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THE UNITED STATESSTATE DEPARTMENT OF THE INTERIOR WAS DESIGNATED BY THE OUTER
CONTINENTAL SHELF OCS LANDSLAND ACT OF 1953 TO CARRY OUT THE MAJORITY OF
THE ACTSACT PROVISIONSPROVISION FOR ADMINISTERING THE MINERAL LEASING AND DEVELOP
RNENT OF OFFSHORE AREASAREA OF THE UNITED STATESSTATE UNDER FEDERAL JURISDICTION
WITHIN THE DEPARTMENT THE BUREAU OF LAND BLN HAS THE
RESPONSIBILITY TO MEET REQUIREMENTSREQUIREMENT OF THE NATIONAL ENVIRONMENTAL POLICY
ACT OF 1969 NEPA AS WELL AS OTHER LEGISLATION AND REGULATIONSREGULATION DEALING
WITH THE EFFECTSEFFECT OF OFFSHORE DEVELOPMENT IN ALASKA UNIQUE CULTURAL
DIFFERENCESDIFFERENCE AND CLIMATIC CONDITIONSCONDITION CREATE NEED FOR DEVELOPING ADDI
TIONAL SOCIOECONOMIC AND ENVIRONMENTAL INFORMATION TO IMPROVE OCS DECI
SION MAKING AT ALL GOVERNMENTAL LEVELSLEVEL IN FULFILLMENT OF ITS FEDERAL
RESPONSIBILITIESRESPONSIBILITIE AND WITH AN AWARENESSAWARENES OF THESE ADDITIONAL INFORMATION
NEEDSNEED THE BLN HAS INITIATED SEVERAL INVESTIGATIVE PROGRAMSPROGRAM ONE OF
WHICH IS THE ALASKA OCS SOCIOECONOMIC STUDIESSTUDIE PROGRAMSESP

THE ALASKA OCS SOCIOECONOMIC STUDIESSTUDIE PROGRAM IS MULTIYEAR RESEARCH
EFFORT WHICH ATTEMPTSATTEMPT TO PREDICT AND EVALUATE THE EFFECTSEFFECT OF ALASKA OCS
PETROLEUM DEVELOPMENT UPON THE PHYSICAL SOCIAL AND ECONOMIC ENVIRON
MENTSMENT WITHIN THE STATE THE OVERALL METHODOLOGYIS DIVIDED INTO THREE
BROAD RESEARCH COMPONENTSCOMPONENT THE FIRST COMPONENT IDENTIFIESIDENTIFIE AN ALTERNA
TIVE SET OF ASSUMPTIONSASSUMPTION REGARDING THE LOCATION THE NATURE AND THE
TIMING OF FUTURE PETROLEUM EVENTSEVENT AND RELATED ACTIVITIESACTIVITIE IN THISTHI
COMPONENT THE PROGRAM TAKESTAKE INTO ACCOUNT THE PARTICULAR NEEDSNEED OF THE
PETROLEUM INDUSTRY AND PROJECTSPROJECT THE HUMAN TECHNOLOGICAL ECONOMIC AND
ENVIRONMENTAL OFFSHORE AND ONSHORE DEVELOPMENT REQUIREMENTSREQUIREMENT OF THE
REGIONAL PETROLEUM INDUSTRY

THE SECOND COMPONENT FOCUSESFOCUSE ON DATA GATHERING THAT IDENTIFIESIDENTIFIE THOSE
QUANTIFIABLE AND QUALIFIABLE FACTSFACT BY WHICH OCSINDUCED CHANGESCHANGE CAN BE
ASSESSED THE CRITICAL COMMUNITY AND REGIONAL COMPONENTSCOMPONENT ARE IDENTIFIED
AND EVALUATED CURRENT ENDOGENOUSENDOGENOU AND EXOGENOUSEXOGENOU SOURCESSOURCE OF CHANGE AND
FUNCTIONAL ORGANIZATION AMONG DIFFERENT SECTORSSECTOR OF COMMUNITYAND REGION
AL LIFE ARE ANALYZED SUSCEPTIBLE COMMUNITY RELATIONSHIPSRELATIONSHIP VALUESVALUE
ACTIVITIESACTIVITIE AND PROCESSESPROCESSE ALSO ARE INCLUDED

THE THIRD RESEARCH COMPONENT FOCUSESFOCUSE ON AN EVALUATION OF THE CHANGESCHANGE
THAT COULD OCCUR DUE TO THE POTENTIAL OIL AND GAS DEVELOPMENT IMPACT
EVALUATION CONCENTRATESCONCENTRATE ON AN ANALYSISANALYSI OF THE IMPACTSIMPACT AT THE STATEWIDE
REGIONAL AND LOCAL LEVEL

IN GENERAL PROGRAM PRODUCTSPRODUCT ARE SEQUENTIALLY ARRANGED IN ACCORDANCE
WITH SH PROPOSED OCS LEASE SALE SCHEDULE SO THAT INFORMATION IS
TIMELY TO DECISIONXNAKING REPORTSREPORT ARE AVAILABLE THROUGH THE NATIONAL
TECHNICAL INFORMATION SERVICE AND THE BLN HAS LIMITED NUMBER OF

COPIESCOPIE AVAILABLE THROUGHTHE ALASKA OCS OFFICE INQUIRIESINQUIRIE FOR INFORMA
TION SHOULD BE DIRECTED TO PROGRAM COORDINATOR COAR SOCIOECONOMIC
STUDIESSTUDIE PROGRAM ALASKA OCS OFFICE BOX 1159 ANCHORAGE ALASKA
99510
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THE OBJECTIVESOBJECTIVE OF THE BEAUFORT SEA REGION SOCIOCULTURAL SYSTEMUPDATE

ANALYSISANALYSI ARE TO UPDATEPREVIOUSLYCOLLECTED SESP INFORMATION ABOUT CONTEM

PORARY CONDITIONSCONDITION IN THE SOCIOCULTURAL SYSTEMSSYSTEM OF BARROW AND NUIQSUT AND

TO FORECAST TRENDSTREND IN THE SOCIOCULTURAL SYSTEMSSYSTEM WITHOUT OCS DEVELOPMENT

FROM SALE NO 71

POLITICAL AND ECONOMIC DEVELOPMENTWITHIN THE STUDYCOMUNITIESCOMUNITIE CON

TINUED TO BE RAPID AND EXTENSIVE OVERALL THE AUTHORSAUTHOR NOTED REMARKABLE

PERSISTENCEAND TENACITY OF THE INUPIAT CULTURE AS DESCRIBED IN THE INITIAL

BEAUFORT SEA SOCIOCULTURAL STUDY THE AUTHORSAUTHOR FOUND THAT THE INUPIAT EX

PENDEDCONSIDERABLE EFFORT IN THE POLITICAL AND INSTITUTIONAL SPHERETO

PROTECT SELECTED ASPECTSASPECT OF THEIR CULTURE IN TURN THE LOCAL INSTITUTIONSINSTITUTION

WERE MOST INFLUENTIAL IN AFFECTING THE DAILY LIVESLIVE OF THE RESIDENTSRESIDENT THE

INSTITUTIONSINSTITUTION REPRESENT MIX OF BOTH TRADITIONAL IDEASIDEA AND VALUESVALUE AS WELL

AS THOSE BORROWED FROM EXTERNAL GOVERNMENTAND ECONOMIC ENTERPRISESENTERPRISE THEIR

CHOICE OF VALUESVALUE WAS FOUND TO BE CRITICAL TO THE TRANSITION CURRENTLY

UNDERWAY

THE MOST NOTABLE CHANGEWAS FOUND IN THE SOCIAL ORGANIZATIONOF THE

NORTH SLOPE NEW SOCIAL UNIT COMPRISEDOF NONINUPIAT DEVELOPEDIN BARROW

THE FORMATION OF THISTHI GROUP RESULTED FROM THE INCREASED NUMBERSNUMBER INCLUDING

THE ARRIVAL OF SIGNIFICANT NONINUPIAT FEMALE POPULATIONAND FAMILY UNITSUNIT

THE AUTHORSAUTHOR ASSUME THAT SHOULD THE NONINUPIAT POPULATIONCONTINUE THEI

PRESENT RATE OF GROWTH THE NONINUPIAT WILL REPRESENT THE NUMERICAL MAJORITY



WITHIN THE NEXT SEVERAL YEARSYEAR THISTHI SITUATION POSESPOSE CULTURAL RAMIFICA

TIONSTION SHOULD BOROUGHPOLICIESPOLICIE PARTICULARLYTHOSE ASSOCIATED WITH PETROLEUM

AND MINERAL DEVELOPMENTBE ALTERED TO REPRESENT THE INTERESTSINTEREST OF THE NON

INUPIAT

EVEN WITHOUT OCS SALE NO 71 THE INUPIAT SOCIOCULTURAL SYSTEMSSYSTEM WITHIN

BARROW AND NUIQSUT WILL BE SUBJECTEDTO CONTINUOUSCONTINUOU ECONOMIC PRESSURESPRESSURE FROM

ONSHORE DEVELOPMENTSDEVELOPMENT DECREASINGLAND BASE ENVIRONMENTAL AND WILDLIFE

DISTURBANCESDISTURBANCE AN INCREASING INU POPULATIONCONCURRENT WITH THEIR

INCREASING INFLUENCE IN THE POLITICAL DOMAIN POSE THE CONSEQUENCE FOR

FURTHER SOCIOCULTURAL CHANGE
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INTRODUCTION

THE OBJECTIVESOBJECTIVE OF THISTHI STUDYARE TO UPDATEPREVIOUSLYCOLLECTED

SOCIOECONOMIC STUDIESSTUDIE PROGRAMINFORMATION ABOUT CONTEMPORARYCONDITIONSCONDITION

IN THE SOCIOCULTURAL SYSTEM OF THE BEAUFORT SEA COMMUNITIESCOMMUNITIE AND POPULA

TION TO ESTABLISH AN UNDERSTANDINGOF THE CUMULATIVE IMPACTSIMPACT AND CHANGESCHANGE

ON THE INHABITANTSINHABITANT DUE TO THE PRESENCE OF NONTRADITIONAL AUTHORITYAND

ECONOMIC DEVELOPMENT AND TO PRODUCEAN ANALYTICAL FORECAST OF TRENDSTREND IN

THE SOCIOCULTURAL SYSTEMSSYSTEM WITHOUT OCS DEVELOPMENTFOR SALE 71 THE PRIMARY

FOCUSFOCU OF THE STUDY IS ON THE BEAUFORT SEA COMMUNITIESCOMMUNITIE OF BARROW AND NUIQSUT

HOWEVER BECAUSE OF THEIR INTIMATE INTERRELATIONSHIPSINTERRELATIONSHIP WITH OTHER COMMUNITIESCOMMUNITIE

IN THE SOCIOCULTURAL AND POLITICAL SPHERESSPHERE AND SINCE BARROW COMPRISESCOMPRISE THE

MAJORITY OF THE POPULATIONAND SIGNIFICANT POLITICAL INFLUENCE

THROUGHOUTALL THE OTHER COMMUNITIESCOMMUNITIE AS THE SEAT OF GOVERNMENT ANALYSISANALYSI

OF DATA OFTEN APPEARSAPPEAR AS REGIONWIDE SOCIOCULTURAL TRENDSTREND AND IMPACTSIMPACT

APPEAR AT THISTHI TIME TO INITIALLY AFFECT BARROW AND EMANATE OUT TO OTHER

VILLAGESVILLAGE IT IS ANTICIPATED THAT FUTURE DEVELOPMENTSDEVELOPMENTWHICH OCCUR CLOSE

TO ONE OF THE VILLAGESVILLAGE SUCH AS DEVELOPMENTOF WEST KUPARUKFIELD AND THE

SPUR ROAD TWENTYFIVE MILESMILE AWAY FROM NUIQSUT WILL CHANGETHISTHI

THE INITIAL BEAUFORT SEA STUDYOF THE SOCIOCULTURAL SYSTEMSSYSTEM FOCUSED

ON THE HISTORICAL DEVELOPMENTOF THE REGION AS WELL AS ON CURRENT SOCIO

ECONOMIC SUBSISTENCE PATTERNSPATTERN SUBSEQUENTSTUDIESSTUDIE INDICATE THAT THE

SOCIOECONOMIC SYSTEMDESCRIBED IN THE INITIAL STUDYREMAINSREMAIN VIABLE

SINCE THE WRITING OF THE INITIAL SOCIOCULTURAL STUDY EVENTSEVENT AND CHANGESCHANGE

IN THE POLITICAL SPHEREAND INSTITUTIONAL DEVELOPMENTHAVE BEEN SIGNIFI

CANTLY MORE EVIDENT AND EXTENSIVE THAN IN SOCIAL AND CULTURAL REALM AND



THUSTHU THE STUDYSIGNIFICANTLYEXPANDSEXPAND ON ANALYSISANALYSI OF POLITICAL INSTITUTIONSINSTITUTION

UNDOUBTEDLYEXTENSIVE LQD WORK WOULD REVEALFURTHER CHANGESCHANGE IN THE SOCIAL

AND CULTURAL SPHERESSPHERE WHICH ARE NOT AS READILY APPARENT FROM THE RECENT

LITERATURE

THE REPORTDELINEATESDELINEATE THOSE AREASAREA THE SOCIAL AND CULTURAL SPHERESSPHERE

WHICH WERE APPARENTLYSUBJECTEDTO VARYING DEGREESDEGREE OF CHANGEAND STRESSSTRES

DURINGTHE PAST THREE YEARSYEAR THOUGHEA RECOGNIZETHAT IN SOCIAL

REALITY THE SOCIAL AND CULTURAL SPHERESSPHERE ARE INTEGRATEDTHEY ARE CONCEPT

UALLY DELINEATED INTO SEPARATE SECTIONSSECTION IN THE TEXT THE AUTHORSAUTHOR MAINTAIN

THAT THISTHI DISTINCTION WILL FACILITATE AN ANALYSISANALYSI THAT OUTLINESOUTLINE THE ELE

MENTSMENT IN THE SOCIAL AND CULTURAL MILIEU WHICH ARE CURRENTLYEXPERIENCING

PRESSURESPRESSURE THAT MAY RESULT IN SOCIOCULTURAL CHANGE THE AUTHORSAUTHOR ARE CONFI

DENT OF THEIR ANALYSISANALYSI SUBSTANTIATION IS BASED ON AVAILABLE DOCUMENTATION

AND APPROXIMATELY65 HOURSHOUR OF UNSTRUCTURED EXPLORATORYINTERVIEWSINTERVIEW WITH

INUPIAT AND NONINUPIAT

EACH OF THE AUTHORSAUTHOR MADE ONE OR MORE FIELD TRIPSTRIP TO THE STUDYAREA

AND ALSO INITIATED REPEATEDDISCUSSIONSDISCUSSION WITH INUPIAT FROM BARROW AND NUIQSUT

WHO VISIT ANCHORAGEON REGULARBASISBASI MAJOREVENTSEVENT IN BARROW WHICH WERE

VIEWED AS POTENTIALLY HAVING AN IMPACT IN THE SOCIOCULTURAL REALM SUCH

AS THE ALASKA ESKIMO WHALINGCAPTAINSCAPTAIN MEETING IN FEBRUARY1981 WERE ALSO

OBSERVED BY THE INVESTIGATORSINVESTIGATOR THEY DREW HEAVILY FROM EXPANDEDDISCUSSIONSDISCUSSION

WITH KEY INFORMANTSINFORMANT WHO OFTEN HELD KEY POSITIONSPOSITION IN MULTIPLE INSTITUTIONSINSTITUTION

AND COULD NOT BE REFERENCED BY NAME BCAUSE OF THE SENSITIVE NATURE OF

THEIR COMENTSCOMENT



SOCIAL ORGANIZATION

SLOPE

THE NORTH SLOPE INUPIAT SOCIETY INVOLVESINVOLVE WEB OF INTERPERSONAL

RELATIONSRELATION WHICH SERVESSERVE TO UNITE ITS COMPONENTSCOMPONENT INTO DISTINGUISHABLE

UNIT OF THE LARGERALASKAN AND AMERICAN SOCIETY THE SOCIAL STRUCTURE

OF THE NORTH SLOPE INUPIAT INCLUDESINCLUDE THE SMALLER SOCIAL UNITSUNIT OF COMMUN

ITIESITIE AND EXTENDED FAMILIESFAMILIE INUPIAT INDIVIDUALSINDIVIDUAL ARE BOUND INTO MULTIPLE

RELATIONSHIPSRELATIONSHIP BY SET OF CULTURAL VALUESVALUE AND IDEOLOGIESIDEOLOGIE WHICH SERVE TO

MAINTAIN THE SOCIAL UNIT WITHIN THE PAST FEW YEARSYEAR NEW SOCIAL UNIT

COMPRISEDOF NONINUPIAT HAS DEVELOPEDIN BARROW WHILE ECONOMIC

INTERESTSINTEREST STIMULATED THEIR INITIAL MIGRATION TO BARROW THEIR COMMON

CULTURE AND INTERESTSINTEREST SERVED TO UNIFY THISTHI GROUP

THE DESIGNATION OF NORTH SLOPE OR ARCTIC SLOPE INUPIAT REFERSREFER TO

THE INUPIAT LIVING NORTH OF THE BROOKSBROOK RANGEAND WITHIN THE NORTH SLOPE

BOROUGHNSB AND ARCTIC SLOPE REGIONALCORPORATIONASRC GEOPOLITICAL

BOUNDARIESBOUNDARIE WHICH ARE COTERMINOUSCOTERMINOU PRIOR TO THE FORMATION OF THE ORGAN

IZATIONSIZATION THE INUPIAT WERE REFERRED TO AS NORTHERN OR NORTHWESTERN

ALASKA ESKIMOSESKIMO WHICH INCLUDED THE INDIGENOUSINDIGENOU POPULATIONOCCUPYINGTHE

AREA FROM NORTON SOUND TO THE CANADIAN BORDER ALTHOUGHTHE INUPIAT

POPULATIONPOSSESSED SIMILAR CULTURE AND COMMON LANGUAGEAND MAINTAINED

EXTENSIVE CONTACT WITH ONE ANOTHER THROUGHKINSHIP NETWORKSNETWORK AND TRADING

RELATIONSRELATION THEY WERE NOT UNIFIED AS POLITICAL GROUP OR TRIBE AS

REPORTEDIN THE INITIAL BEAUFORT SEA SOCIOCULTURAL STUDY PERCEIVED

EXTRANEOUSEXTRANEOU THREATSTHREAT RESULTTHGFROM STATE SELECTION OF THEIR ABORIGINAL



LANDSLAND STIMULATED THE FORMATION OF UNIFIED CENTRAL ORGANIZATIONTHE

ARCTIC SLOPE NATIVE ASSOCIATION WHICH ENCOMPASSEDALL THE COMMUNITIESCOMMUNITIE

WITHIN THE NORTH SLOPE THISTHI ORGANIZATION ULTIMATELY LED TO THE FORM

ATION OF BOTH ASRC AND NSB THESE CENTRALIZED ORGANIZATIONSORGANIZATION AND TO

LESSER DEGREE THE INUPIAT COMMUNITYOF THE ARCTIC SLOPE ICASICA HAVE

SERVED TO UNIFY THE NORTH SLOPE COMMUNITIESCOMMUNITIE AND THEIR POLITICAL AND

ECONOMIC ACTIVITIESACTIVITIE HAVE REINFORCED AND STRENGTHENEDCULTURAL BONDSBOND BE

TWEEN INUPIAT LIVING IN POINT HOPE POINT LAY WAINWRIGHT BARROW

ATQASUKMUIQSUT KAKTOVIK AND ANAKTUVUK PASSPAS

CONTINUAL INTERACTION BETWEEN INDIVIUDALSINDIVIUDAL LIVING IN DIFFERENT COM

MUNITIESMUNITIE OCCURSOCCUR THROUGH OF ECONOMIC POLITICAL AND CULTURAL

MECHANISMSMECHANISM RESIDENTSRESIDENT OF DIFFERENT NORTH SLOPE COMMUNITIESCOMMUNITIE SERVE ON

VARIETY OF F4SB ASRC ALASKA ESKIMO WHALING COMMISSION AEWC AND ICASICA

BOARDSBOARD ETC AS WILL BE DESCRIBED IN LATER SECTIONSSECTION THESE ORGANIZATIONSORGANIZATION

FOCUSFOCU MUCH OF THEIR ATTENTION ON CULTURAL ELEMENTSELEMENT SUCH AS LANGUAGE

AND LAND SEA SEA ICE ENVIRONMENT AND WILDLIFE VALUESVALUE MEETINGSMEETING

GENERALLYIN BARROW BUT OCCASIONALLYIN OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE

BRING TOGETHERINDIVIDUALSINDIVIDUAL WHO SERVE ON THESE BOARDSBOARD FOR SEVERAL DAYSDAY

ALSO DURING THESE PERIODSPERIOD KIN RELATIONSHIPSRELATIONSHIP ARE REINFORCED AS VISITORSVISITOR

OFTEN STAY WITH MEMBERSMEMBER OF THE EXTENDED FAMILY INTERVILLAGE TRADE AND

BARTER OF SUBSISTANCE GOODSGOOD CONTINUE AND MANY INDIVIDUALSINDIVIDUAL MAINTAIN

TRADINGPARTNERSHIPSPARTNERSHIPWITH INDIVIDUALSINDIVIDUAL IN OTHER COMMUNITIESCOMMUNITIE WHALINQ

FEASTSFEAST AND OTHER CULTURAL EVENTSEVENT BRING TOGETHER RELATIVESRELATIVE FRIENDSFRIEND AND

PARTNERSPARTNER RESIDING IN DIFFERENT COMMUNITIESCOMMUNITIE CHURCHESCHURCHE AND SCHOOLSSCHOOL SPON

SER NUMBER OF ACTIVITIESACTIVITIE IN WHICH GROUPSGROUP OF INDIVIDUALSINDIVIDUAL VISIT OTHER

COMMUNITIESCOMMUNITIE IT THE LAST FEW YEARSYEAR THE ELDERSELDER CONFERENCESCONFERENCE HAVE



SERVED TO BRING SENIOR CITIZENSCITIZEN FROM VARIOUSVARIOU COMMUNITIESCOMMUNITIE TOGETHER EMPLOY

MENT OPPORTUNITIESOPPORTUNITIE ALSO PROMOTEMOVEMENT BETWEEN COMMUNITIESCOMMUNITIE THE INCREASING

AND CONTINUING INTERPERSONAL POLITICAL AND CULTURAL INTERRELATIONSHIPSINTERRELATIONSHIP

BETWEEN THE COMUNITIESCOMUNITIE PROMOTE CONSCIOUSNESSCONSCIOUSNES OF COMMON REGIONAL

COMMIJNITYAND PERPETUATEINUPIAT CULTURAL VALUESVALUE ALTHOUGHTHE FOCUSFOCU OF

THE STUDY IS LIMITED TO BARROW AND NUIASUT IS IS IMPARATIVE TO UNDERSTAND

THAT THEY ARE PART OF LARGERSOCIAL AND CULTURAL UNIT EVENTSEVENT WHICH AFFECT

ONE COMMUNITYWILL PROBABLYAFFECT OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE AS WELL

ALTHOUGHTHE INUPIAT IDENTIFY THEMSELVESTHEMSELVE AS REGIONAL GROUP THEY ARE

ALSO MEMBERSMEMBER OF COMMUNITYSOCIAL UNIT THEY SHARE IN COMMON ACTIVITIESACTIVITIE

SUCH AS THOSE ASSOCIATED WITH SUBSISTENCE DISTRIBUTION MECHANISMSMECHANISM INVOLVING

SHARING OF RESOURCESRESOURCE WITHIN ESTABLISHED GEOGRAPHICALBOUNDARIESBOUNDARIE TRADITIONALLY

THE INUPIAT LIVED WITHIN SEVERAL SOCIOTERRITORIAL UNITSUNIT WHICH INCLUDE

LARQER PERMANENT COMMUNITYAND SATELLITE CAMPSCAMP WHICH MAINTAINED AN AFFILIATION

WITH THE LARGERCOMMUNITY DURING THE HISTORIC PERIOD SOME VILLAGESVILLAGE AND

AFFILIATED CAMPSCAMP CONSOLIDATED INTO SINGLE LARGERCOMMUNITIESCOMMUNITIE AS HAPPENED

AT BARROW AND WAINWRIGHT

BARROW INUPIAT STILL RESIDE IN THEIR ORIGINAL AREA AND CONTINUE TO HUNT AND

FISH IN THEIR TRADITIONAL TERRITORY THEY IDENTIFY THEMSELVESTHEMSELVE AS UTKEAVINMIUT

OR INHABITANTSINHABITANT OF UTKEAVIK THE INUPIAT NAME FOR BARROW SIGNIFICANT

PORTION OF THE ABORIGINAL DOPULATIONWAS DECIMATED BY DISEASE IN THE EARLY

HISTORIC PERIOD THE BARROW INUPIAT POPULATIONWAS MAINTAINED THROUGHTHE

MIGRATION OF INUPIAT FROM INLAND REGIONSREGION AND OTHER COASTAL VILLAGESVILLAGE



EMPLOYMENTOPPORTUNITIESOPPORTUNITIEFROM THE HISTORIC THROUGHTHE CURRENT PERIOD

HAVE CONTINUED TO ATTRACT INUPIAT FROM OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE AL

THOUGHINDIVIDUALSINDIVIDUAL WHO HAVE RECENTLYARRIVED IN BARROW FROM OTHER INUPIAT

COMMUNITIESCOMMUNITIE CONTINUE TO IDENTIFY THEMSELVESTHEMSELVE WITH THEIR HOME VILLAGE

THEY PARTICIPATEIN COMMUNITYWIDECULTURAL ACTIVITIESACTIVITIE IN SPITE OF THE

HETEROGENEITYOF THE COMINITY IN BARROW WHICH INCLUDESINCLUDE DESCEN

DANTSDANT OF THE ORIGINAL POPULATION LONGTERM RESIDENTSRESIDENT WHO MIGRATEDFROM

OTHER INUPIAT VILLAGESVILLAGE AND NEW ARRIVALSARRIVAL IT IS STRONG COHESIVE UNIT

NUIQUST RESIDENTSRESIDENT IDENTIFY THEMSELVESTHEMSELVE WITH THEIR NEW COMMUNITY

WHICH THEY ESTABLISHED IN 1973 TWENTYSEVENFAMILIESFAMILIE LIVING IN BARROW

WHO STILL HAD TIESTIE TO THE COLVILLE RIVER REGION RETURNED TO THEIR

ANCESTRALHOMELAND THEY IDENTIFY THEMSELVESTHEMSELVE AS KUUKPIKMUIT OR PEOPLE

OF THE LOWER COLVILLE RIVER THISTHI MOVE BY THE ORIGINAL SETTLERSSETTLER WHO

TRAVELLED 150 MILESMILE BY SNOW MACHINESMACHINE AND SLEDSSLED SUGGESTSSUGGEST THAT MODERN

AMENITIESAMENITIE WERE NOT ENOUGHTO KEEP THEM IN BARROW THEY LEFT THE COM

FORTSFORT OF NATURAL GAS HEATED HOMESHOME AND OPPORTUNITIESOPPORTUNITIE FOR WAGE EMPLOYMENT

TO LIVE IN TENT VILLAGE AND TO SUBSIST PRIMARILY THROUGHHUNTING AND

FISHING THOUGHSOME RETURNED TO BARROW AS THE FIRST ARCTIC WINTER SET

IN MANY REMAINED LIVING IN TENTSTENT FOR YEAR AND HALF UNTIL ASRC CON

STRUCTED HOUSESHOUSE FOR THEM ALTHOUGHLAND ENTITLEMENTSENTITLEMENT UNDER THE ALASKA

NATIVE CLAIMSCLAIM SETTLEMENT ACT IS OFTEN CITED AS THE BASISBASI FOR THE RETURN

OF INUPIAT TO NUIQSUT THE 145 PEOPLEWHO MADE THE ARDUOUSARDUOU JOURNEYREPRE

SENT INDIVIDUALSINDIVIDUAL WHO MADE COMMITMENT TO TRADITIONAL SUBSISTENCE



ORIENTED LIFE STYLE

MEMBERSHIPIN THE TWO INUPIAT COMMUNITIESCOMMUNITIE IS MAINTAINED THROUGH

VARIETY OF MECHANISMSMECHANISM ACTIVITIESACTIVITIE AND COMMON CULTURAL VALUESVALUE EXTENDED

FAMILY KINSHIP AND MARRIAGEAND COMUNITYWIDE TRADITIONAL CEREMONIESCEREMONIE AND

FEASTSFEAST PARTICULARLYTHOSE ASSOCIATED WITH THE WHALINGCOMPLEXAND WEEK

LONGTRADITIONAL CELEBRATIONSCELEBRATION WHICH COINCIDE WITH THANKSGIVING AND

CHRISTMASCHRISTMA SERVE TO UNIFY THE COMMUNITIESCOMMUNITIE ALTHOUGHNO FORMAL PUBLIC

ANNOUNCEMENTSANNOUNCEMENT OF TRADITIONAL FEASTSFEAST AND ACTIVITIESACTIVITIE ARE MADE MEMBERSMEMBER OF

THE INUPIAT COMMUNITYWILL GATHERTOGETHERTO PARTICIPATE IN CEREMONIESCEREMONIE

AND FEASTSFEAST FEW NONINUPIAT PARTICIPATE IN THESE ACTIVITIESACTIVITIE THEIR

LANGUAGE PARTICIPATION IN SUBSISTENCE ECONOMY CULTURAL VALUESVALUE WHICH

PROMOTECOOPERATIVEACTIVITIESACTIVITIE AND COMMUNALSHARING OF WILDLIFE RESOUR

CES AND THEIR TRADITIONAL NORMSNORM WHICH GOVERN DISTRIBUTION OF SUBSISSUBSI

TENCE RESOURCESRESOURCE ARE ALSO INDICATORSINDICATOR OF COMMON COMMUNITY MEMBERSHIP

IN TRADITIONAL AND NEW COMMUNITYORGANIZATIONSORGANIZATION INCLUDING THE BARROW

WHALINGCAPTAINSCAPTAIN ASSOCIATION MOTHERSMOTHER CLUB LIONSLION CLUB AND CITY

COUNCIL ALSO SERVE TO INTEGRATECOMMUNITYMEMBERSMEMBER THISTHI CONSERVATIVE

TRADITIONAL COMMUNITYIS MASKED BY THE PRESENCE OF WESTERN INSTITUTIONSINSTITUTION

AND MODERN PHYSICALCHANGESCHANGE PARTICULARLYHOUSING HOWEVER COMMUNITY

SOLIDARITY IS PARTICULARLYEVIDENT WHEN THREATSTHREAT TO THEIR TRADITIONAL

LIFESTYLE AND COMMUNITYARE PERCEIVED THISTHI UNITY WAS QUITEEVIDENT

WHEN THE INTERNATIONAL WHALING COMMISSION IWC ATTEMPTEDTO IMPOSE

MORATORIUM ON BOWHEADWHALING THE PERCEIVEDTHREATSTHREAT TO THE WILDLIFE

POPULATIONALSO SERVED TO UNIFY COMMUNITYMEMBERSMEMBER IN OPPOSITION TO OCS

EXPLORATIONAND DEVELOPMENT



THE IALH BEAUFORT SEA SOCIOCULTURAL STUDYREPORTEDTHAT THE

NORTH SLOPE INUPIAT KINSHIP SYSTEMWAS BILATERAL THAT IS THROUGHBOTH

PARENTSPARENT THE STUDYALSO ADOPTEDBURCHSBURCH CLASSIFICATION OF ESKIMO SOC

IETIESIETIE INCLUDINGTHE INTERRELATED LOCAL AND DOMESTIC FAMILY UNITSUNIT WHICH

TOGETHERCONSTITUTE SOCIAL NETWORK THE DOMESTIC FAMILY WAS DESCRIBED

AS SINGLE CONJUGALGROUP INCLUDINGHUSBAND WIFE AND CHILDREN LIVING

WITHIN SINGLE DWELLING BUT OFTEN ALSO INCLUDINGGRANDPARENTSGRANDPARENT PARENTSPARENT

AND ADULT OFFSPRINGAND THEIR SPOUSESSPOUSE AND CHILDREN THE LOCAL FAMILY IS

IDENTICAL IN STRUCTURE AND COMPOSITIONTO DOMESTIC FAMILIESFAMILIE BUT MEMBER

SHIP IS DISTRIBUTED AMONGTWO OR MORE HOUSEHOLDSHOUSEHOLD

THE INITIAL STUDYALSO MAINTAINED THAT THE LOCAL FAMILY UNIT SERVESSERVE

AS THE PRODUCTIONUNIT IN THE SUBSISTENCE ECONOMY AND IN ITS INTERRELA

TIONSHIPWITH THE WAGE ECONOMY THE KINBASED SOCIOECONOMIC UNIT COL

LECTIVELYUNDERTAKESUNDERTAKE ECONOMIC VENTURESVENTURE PARTICULARLY EVIDENT IN THOSE

ASSOCIATED WITH WHALING

NS SURVEY TO ASSESSASSES THE IMPACT OF THE IWC QUOTAON ESKIMO

COMUNITIESCOMUNITIE 1979 FOUND THAT BARROW WHALINGCREW SIZE RANGEDFROM EIGHT

TO 14 MEMBERSMEMBER AND THE AVERAGE AND MEDIAN NUMBER OF CREW MEMBERSMEMBER AS 10

BARROWSBARROW 36 WHALING CREWSCREW INVOLVED MINIMUM OF 360 MEN AND WOMEN BUT

SIGNIFICANTLY MORE INDIVIDUALSINDIVIDUAL PARTICIPATE IN THE YEARLONG ACTIVITIESACTIVITIE

ASSOCIATED WITH WHALING SUCH AS CONSTRUCTINGICE TRAILSTRAIL ICE CELLARSCELLAR

SLEDSSLED AND BOAT FRAMESFRAME HUNTING PREPARINGTHE UGRUKSKINSSKIN FOR THE BOAT

PULLING BUTCHERING STORING OR PREPARINGTHE WHALE SERVING FOOD



SINGING OR DRUMMINGAT FEASTSFEAST OR PROVIDING FINANCIAL SUPPORT OR SUP

PLIESPLIE AND EQUIPMENT THE NUMBER OF CREWSCREW INVOLVED IN FALL WHALING IN

HAS VARIED YEAR TO YEAR MOST OFTEN MEN GO TO BARROW AND SERVE

AS CREW MEMBERSMEMBER WITH THEIR RELATIVESRELATIVE CREWSCREW WITH LARGEMEMBERSHIPARE

GENERALLYTHOSE IN WHICH MEN SERVE ON ROTATING BASISBASI TO ALLOW THEM TO

ALTERNATE BETWEEN WHALING OR WORKINGIN CASH PAYING JOB WON ALSO

FOUND THAT ALTHOUGHTHE AMOUNTSAMOUNT OF WHALE DISTRIBUTED THROUGHOUTTHE

COMMUNITYWAS DIMINISHED AS RESULT OF THE REDUCED HARVEST NORMSNORM

REGULATINGSHARING AMONG CREWSCREW FAMILIESFAMILIE AND COMMUNITYREMAINED

CONSTANT

WORL 1980 REPORTEDTHAT CREW MEMBERSHIPVARIESVARIE BUT TENDSTEND TO BE

DRAWN FROM THE LOCAL FAMILY UNIT HOWEVER IT IS NOT UNCOMMON TO FIND

CREW MEMBERSMEMBER FROM ANOTHER COMMUNITYWHO ARE EITHER RELATED FORMAL

PARTNERSPARTNER OR FRIENDSFRIEND OF THE CAPTAIN OR HIS WIFE SHE FOUND THAT CREW

GENERALLYIS COMPRISEDOF CAPTAIN HIS WIFE THEIR SONSSON AND BROTHERSBROTHER

IN CASESCASE IN WHICH THE WIFE INHERITSINHERIT AND OWNSOWN THE WHALINGEQUIPMENT CREW

MEMBERSMEMBER MAY BE DRAWN PREDOMINANTLYFROM HER FAMILY THE CAPTAINSCAPTAIN

DOMESTIC FAMILY ALSO ASSUMESASSUME MAJORROLE IN WHALING ACTIVITIESACTIVITIE THE

CAPTAINSCAPTAIN FAMILY INITIATESINITIATE AND SUPPORTSSUPPORT OTHER ECONOMIC ENDEAVORSENDEAVOR NEC

ESSARY TO SUPPORTWHALING INCLUDING BOTH SUBSISTENCE AND CASH EMPLOY

MENT PURSUITSPURSUIT HE MAY ALSO UIT MEMBERSMEMBER OF THE LOCAL FAMILY TO

ASSIST IN OTHER SUBSISTENCE ACTIVITIESACTIVITIE SUCH AS HUNTING UGRUKOR WALRUSWALRU

OR SEWINGSKINSSKIN FOR THE WHALING BOAT

THE UNIVERSITY OF ALASKASALASKA INSTITUTE OF SOCIAL AND ECONOMIC



RESEARCH IN THE ARCTIC PROGRAMSURVEY INITIATED IN 1977 1981

FOUND THAT THE NORTH SLOPE INUPIAT POPULATIONPARTICIPATION IN SUBSISSUBSI

TENCE ACTIVITIESACTIVITIE REMAINSREMAIN HIGH THE STUDY FOCUSESFOCUSE ON INDIVIDUALSINDIVIDUAL DIS

TINGUISHEDBY AGE AND SEX BUT INDEPENDENTOF THEIR SOCIAL RELATIONSHIPSRELATIONSHIP

HOWEVER IF WE ACCEPT THAT THE EXTENDED FAMILY CONTINUESCONTINUE TO FUNCTION AS

AN ECONOMIC UNIT THISTHI REPORT DOESDOE SUBSTANTIATE THE VIABILITY OF THE

EXTENDED FAMILY THE REPORT STATED THAT 70 PERCENT OF NORTH SLOPE

INUPIAT AGE 18 AND OLDER PARTICIPATED IN HUNTING FISHING OR GATHERING

ACTIVITIESACTIVITIE OR DID SOME CRAFTWORK IT ALSO NOTED THAT IN BARROW WHERE

LARGERPROPORTIONOF ADULTSADULT WORKED AND WHILE AT WORK PUT IN MORE HOURSHOUR

THAN ADULTSADULT IN OTHER VILLAGESVILLAGE 73 PERCENT OF ADULTSADULT WEREINVOLVED IN

SOME SUBSISTENCE ACTIVITY THE REPORTFURTHER INDICATESINDICATE THAT WHALING

ACTIVITIESACTIVITIE INVOLVED 54 PERCENTOF ADULTSADULT NUIQSUTALSO DEMONSTRATED

HIGH LEVEL OF SUBSISTENCE HUNTING WITH 80 PERCENT OF THE INUPIAT POP

ULATION OVER 18 YEARSYEAR OF AGE HUNTING CARIBOU AND 65 PERCENT OF ADULTSADULT

FISHING THE ISER SURVEY SUBSTANTIATED THAT SHARING OF WILD GAME AND

FISH WAS PREVALENT ABOUT 75 PERCENTOF HOUSEHOLDSHOUSEHOLD REPORTEDTHAT THEY

HAD RECEIVED SUBSISTENCE RESOURCESRESOURCE FROM OTHER HOUSEHOLDSHOUSEHOLD VILLAGERSVILLAGER

REPORTEDTHAT THE BEST ATTRIBUTESATTRIBUTE OF COMMUNITYLIFE WERE THE PRACTICESPRACTICE

OF HELPING EACH OTHER AND SHARING RESOURCESRESOURCE WITH ONE ANOTHER

MEMBERSMEMBER OF EXTENDED FAMILIESFAMILIE DO NOT NECESSARILYLIVE IN SINGLE

FAMILYDWELLINGSDWELLING HOWEVER DATA FROM ALASKA CONSU1TANTSCONSU1TANT HOUSING

SURVEY 1980 SUGGESTSSUGGEST THAT SIGNIFICANT NUMBER OF EXTENDED FAMILIESFAMILIE

RESIDE TOGETHER THEY FOUND THAT OF THE 706 HOUSEHOLDSHOUSEHOLD SURVEYEDIN

BARROW 66 CONTAINED MORE THAN ONE NUCLEAR FAMILY OR WERE CLASSIFIED AS

10



OVERCROWDED BASED ON US SOUSING AND URBAN DEVELOPMENTSTANDARDSSTANDARD WHICH

DO NOT NECESSARILYCORRESPONDWITH INUPIAT ACCEPTEDNORMSNORM THE REPORT

ALSO NOTED PREVALENTPATTERNOF INDIVIDUALSINDIVIDUAL OVER THE AGE OF 18 RESID

ING IN THEIR PARENTSPARENT OR OTHER RELATIVESRELATIVE HOMESHOME IN BARROW ALASKA

CONSULTANTSCONSULTANT INC 1980 RESEARCHERSRESEARCHER FOUND 276 SINGLE ADULTSOVER THE

AGE OF 18 LIVING WITH RELATIVESRELATIVE OR FRIENDSFRIEND IN THE 57 HOUSEHOLDSHOUSEHOLD IN

THE REPORT IDENTIFIED 10 FAMILIESFAMILIE IN HOUSESHOUSE WHICH CONTAINED MORE

THAN ONE NUCLEAR FAMILY OR WERE OVERCROWDED THE RESEARCHERSRESEARCHER ALSO FOUND

26 SINGLEADULTSADULT OVER THE AGE OF 18 LIVING AS PART OF LARGERHOUSEHOLD

SINCE 1978 THE NUMBER OF NONINUPIAT HAS INCREASED SUBSTANTIALLY IN

BARROW AND TO LESSER DEGREEIN NUIQSUT THE 1980 POPULATIONCENSUSCENSU

WITH BREAKDOWN BY ETHNIC IDENTITY IS NOT AVAILABLE BUT GENERALINDI

CATIONSCATION ARE THAT THE NONINUPIAT POPULATIONHAS INCREASED SIGNIFICANTLY

WITHIN THE PAST FEW YEARSYEAR THE NONINUPIAT POPULATIONIDENTIFIED IN THE

INITIAL BEAUFORT SEA STUDYWAS COMPRISEDPRIMARILY OF WHITESWHITE BUT DURING

THE LAST FEW YEARSYEAR THE GROWTHOF AN ASIAN AND SPANISHSPEAKING POPULA

TION IS EVIDENT THEIR INCREASED NUMBERSNUMBER ARE APPARENT THROUGHOBSER

VATIONSVATION OF MAJOR INSTITUTIONAL OFFICESOFFICE CONSTRUCTION PROJECTSPROJECT AND

PUBLIC AREASAREA SUCH AS THE AIRPORT STORESSTORE AND RESTAURANTSRESTAURANT THE NORM

FEW YEARSYEAR AGO WAS THAT EACH OFFICE EMPLOYEDONE OR TWO NONINUPIAT

TODAYSOME OFFICESOFFICE ARE PREDOMINANTLYNONINUPIAT REMARK OFTEN EX

PRESSEDBY BOTH INUPIAT AND NONINUPIAT IN BARROW IS WE USED TO KNOW

EVERY WHITE PERSON WE SAW BUT NOW ITS TOWN FULL OF STRANGERSSTRANGER
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THE ORIGONALBEAUFORT SEA SOCIOCULTURAL STUDYCLASSIFIED THE NON

INUPIAT IN TERMSTERM OF LENGTHOF RESIDENCYAND OCCUPATION

RESIDENT NONINUPIAT

TRANSIENT NONINUPIAT

WHITE COLLAR WORKERSWORKER

BLUE COLLAR WORKERSWORKER

THOUGHTHISTHI CLASSIFICATION OF NONINUPIAT REMAINED APPLICABLEIN BARROW

THE NUIQSUT NONINUPIAT POPULATION IS CHARACTERIZED BY TRANSIENT CON

STRUCTION WORKERSWORKER AND TEACHERSTEACHER NOT RESIDENT NONINUPIAT

RESIDENT NONINUPIAT

THE INITIAL BEAUFORT SEA SOCIOCULTURAL STUDYREPORTEDTHAT MOST OF

THE RESIDENT NONINUPIAT WERE MALESMALE WHO HAD MARRIED INUPIAT FEMALESFEMALE

THEY TENDED TO BECOME INTEGRATEDINTO THE INUPIAT SOCIETY RATHER THAN

FORMING SEPARATESOCIAL GROUP PERHAPSPERHAP BECAUSE OF THEIR SMALL NUMBERSNUMBER

SINCE 1978 MANY OF THE INDIVIDUALSINDIVIDUAL WHO WERE CLASSIFIED AS TRAN

SIENTSSIENT IN THE FIRST STUDYHAVE ENTERED THE SPHEREOF RESIDENT NON

INUPIAT IN ADDITION NEWCOMERSNEWCOMER WHO HAVE APPARENTLYESTABLISHED PERMA

NENT RESIDENCYIN BARROW HAVE INCREASED THE POPULATIONOF THISTHI GROUP

FURTHER THE RESIDENT NONINUPIAT IN BARROW ALSO INCLUDESINCLUDE NONINUPIAT

FEMALESFEMALE WHO BEGANARRIVING IN INCREASING NUMBERSNUMBER IN THE 197Q IN

ADDITION GREATER NUMBER OF NONINUPIAT FAMILIESFAMILIE ARE SETTLING IN

BARROW THE INCREASING NUMBER OF NONINUPIAT THEIR ESTABLISHMENT OF

PERMANENTRESIDENCYAND THEIR SOCIAL INTERACTION AMONG THEMSELVESTHEMSELVE HAS

RESULTED IN THE DEVELOPMENTOF NEW SOCIAL UNIT THE NONINUPIAT SOCIAL
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UNIT TENDSTEND TO LIMIT ITS ASSOCIATION WITH MEMBERSMEMBER OF THE INUPIAT COMMUN

ITY TO EMPLOYMENTAND OCCASIONAL SOCIAL CONTACT THE RESIDENT NON

INUPIAT SOCIAL UNIT IS BECOMING VITAL FORCE IN THE SOCIAL SYSTEM IN

BARROW THE ORIGINAL BEAUFORT SEA SOCIOCULTURAL STUDYNOTED THAT THE

RESIDENT NONINUPIAT MAINTAINED POSITIONSPOSITION OF SOME INFLUENCE AND INDI

CATIONSCATION ARE THAT THISTHI INFLUENCE IS INCREASINGAS THE NUMBER AND RANGE OF

THE POSITIONSPOSITION OF AUTHORITYHELD BY NONINUPIAT EXPANDSEXPAND ALTHOUGHTHE

INUPIAT REMAIN IN THE NUMERICAL MAJORITYAND CONTINUE TO HOLD THE ELEC

TED POLITICAL OFFICESOFFICE THE RESIDENT NONINUPIAT EXERT CONSIDERABLE

ECONOMIC AND POLITICAL INFLUENCE BOTH IN BARROW AND NUIQSUT SIGNIFI

CANT NUMBER OF NONINUPIAT RECEIVE HIGH SALARIESSALARIE AND MAINTAIN RESPONSI

BILITY AND AUTHORITY OVER LARGESTAFFSSTAFF WHICH ARE FREQUENTLYINUPIAT

WITHIN THE DIRECTORSDIRECTOR OF FIVE OF THE SIX LARGESTDEPARTMENTSDEPARTMENTARE

NONINUPIAT ALTHOUGHTHE PUBLIC WORKSWORK DEPARTMENT ONE OF THE LARGEST

IS HEADED BY AN INUPIAT THE SUPERVISORYPOSITIONSPOSITION IN THISTHI OFFICE ARE

HELD BYNONINUPIAT THE SCHOOL DISTRICT ADMINISTRATION AND TEACH

ERS ARE PREDOMINANTLYNONINUPIAT ASRC SUPERVISORYPOSITIONSPOSITION ARE

GENERALLYHELD BY NONINUPIAT AND THOSE INUPIAT WHO HOLD SENIOR POSI

TIONSTION ARE PRINCIPALLYOFFICERSOFFICER OF ASRC OR PRESIDENTSPRESIDENT OF SUBSIDIARY

CORPORATIONSCORPORATION THE ORDAINED MINISTERSMINISTER WHO HEAD THE CHURCHESCHURCHE IN BARROW

AND ARE ALSO NONINUPIAT THOUGHORDAINED INUPIAT MINISTERSMINISTER ARE

PRESENT THEY SERVE IN MORE INFORMAL CAPACITIESCAPACITIE

THE OOTENTIAL EFFECT OF THE NEW RESIDENT IO SOCIAL UNIT

COULD STIMULATE PROFOUNDCHANGESCHANGE IN THE INUPIAT CULTURE AND SOCIETY

AS WILL BE DEMONSTRATED IN THE CHAPTER ON POLITICAL INSTITUTIONSINSTITUTION
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POLICIESPOLICIE ARID PRIORITIESPRIORITIE REFLECT INUPIAT CONCERNSCONCERN SHOULD THE INTEREST

OF THE RESIDENT NONINUPIAT CONFLICT WITH THE INUPIAT SUCH AS IN THE

AREA OF PETROLEUMDEVELOPMENT ACTIVITIESACTIVITIE AND ADVOCACYFOR INUPIAT

INTEREST MAY POSSIBLE BE CURTAILED CONCEIVABLYTHE INU

INCLUDINGRESIDENT AND TRANSIENT WHO ARE DEPENDENTON CAPITAL ECONOMY

MAY OPPOSE AND REVERSE THE BOROUGHSBOROUGH CURRENT OPPOSITION TO OCS DEVELOP

MENT BEYONDTHE BARRIER ISLANDSISLAND OR THE FISCAL SUPPORT OF BOWHEADWHALE

ISSUESISSUE CONTRARYTO THEIR INTERESTSINTEREST

NSIE

PRIOR TO THE MASSIVE NSB CAPITOL IMPROVEMENTSIMPROVEMENT PROGRAMCIP SOCIAL

INTERACTION BETWEEN INUPIAT AND NONINUPIAT TENDED TO BE LIMITED TO

EMDLOYMENTRELATEDRELATIONSHIPSRELATIONSHIP THE INITIAL SOCIOCULTURAL STUDY

CHARACTERIZED THE FIRST GROUP OF TRANSIENTSTRANSIENT AS THE WELLEDUCATED PRO

FESSIONAL OR HIGHLY SKILLED WORKER WHO INITIALLY ARRIVED ON THE NORTH

SLOPE TO WORK FOR FEW YEARSYEAR OR LESSLES IN EITHER THE REGIONALCORPORATION

OR ITS SUBSIDIARIESSUBSIDIARIE THE BOROUGH OR THE SCHOOL DISTRICT AT THE TIME

THE INITIAL REPORTWAS DEVELOPED SOCIAL INTERACTION BETWEEN THE INUPIAT

AND TRANSIENT NONINUPIAT WAS REFLECTED IN THE PHYSICAL ENVIRONMENT OF

THE COMMUNITY WHITE TEACHERSTEACHER AND LET PROFESSIONALSPROFESSIONAL LIVED IN ENCLAVE

SETTLEMENTSSETTLEMENT WHICH INCLUDED THE AMENITIESAMENITIE OF MODERN TECHNOLOGYTHAT WERE

GENERALLYABSENT IN INUPIAT HOUSINGSUCH AS RUNNINGWATER AND FLUSH

TOILETSTOILET ALTHOUGHONLY NONIRIUPIAT CONTINUE TO LIVE IN THESE ENCLAVE

SETTLEMENTSSETTLEMENT OTHER NONINUPIAT INDIVIDUALSINDIVIDUAL ARE CURRENTLYDISPERSED

THROUGHOUTTHE COMMUNITY THE PHYSICAL INTEGRATION OF NONINUPIAT INTO

THE COMMUNITYHAS RESULTED FROM MORE AVAILABLE HOUSING CHANGINGCONTRAC
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TUAL ARRANGEMENTSARRANGEMENT BETWEEN THE NSB IET DEPARTMENT AND THE PUBLIC

HEALTH HOSPITAL AND AN INCREASING NUMBER OF NONINUPIAT WHO ARE NOT

ASSOCIATED WITH EITHER THE SCHOOL OR HOSPITAL THE TRANSIENT NON

INUPIAT WHITE COLLAR PROFESSIONALSPROFESSIONAL ARE STILL PRESENT AND IN GREATER

NUMBERSNUMBER BUT THEY HAVE TENDED TO INCREASE THEIR ASSOCIATION WITH THE

INUPIAT COMMUNITY THISTHI INCREASED INTERACTION MAY IN PART BE FUNC

TION OF THE CHANGINGHOUSINGPATTERNSPATTERN ASSOCIATED WITH THE NUMEROUSNUMEROU MUL

TIPLE UNIT FACILITIESFACILITIE BEINGCONSTRUCTED

THE ESCALATION OF THE CIP AND EXPANSIONOF NSBSPONSOREDSERVICESSERVICE

STIMULATED GREATEREMPLOYMENTOPPORTUNITIESOPPORTUNITIE AND HIGH WAGESWAGE AND THE

FLUX OF COLONIAL MALE GROUP GENERALLYCHARACTERISTIC OF FRONTIER SOC

IETIESIETIE THE NEW TRANSIENT MALE DILFFERED FROM THE PRECIP TRANSIENT

POPULATION THEY TENDED TO BE SINGLE LESSLES EDUCATED AND MANY REPORTED

LY HAD ARREST RECORDSRECORD AND LACKED WORK REFERENCESREFERENCE THISTHI POPULATIONIS

GENERALLYASSUMED TO BE MAJOR SOURCE OF CFRUGSCFRUG VIOLENCE AND INTER

ETHNIC CONFLICT

SIQNIFICANT NUMBER OF WHITE MALESMALE ARE MARRYINGINUPIAT FEMALESFEMALE

AS NOTED EARLIER THESE MALESMALE USUALLY BECOME INTEGRATEDINTO THE INUPIAT

COMMUNITY WHETHER THEY CAN CONTINUE TO BE ASSIMILATED INTO THE INUPIAT

SOCIETY OR WILL FORM NEW SOCIAL UNIT OR ALIGN THEMSELVESTHEMSELVE WITH THE

RESIDENT NONINUPIAT SOCIAL UNIT NOW PRESENTIN BARROW REMAINSREMAIN TO BE

DETERMINED THE ASSIMILATION OF LARGE NUMBER OF NONINUPIAT WHO POS

SESSSES DIFFERENT CULTURAL VALUESVALUE AND NORMSNORM INTO THE INUPIAT SOCIETY WOULD

POSSIBLY POSE THE POTENTIALOF ALTERING THE CHARACTER OF THE INUPIAT
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SOCIETY AND CULTURE NEW SOCIAL UNIT COMPRISEDOF INDIVIDUALSINDIVIDUAL IN

VOLVED IN THESE MIXED MARRIAGESMARRIAGECOULD POSSIBLYBE FURTHER TRANSFORMED

INTO DISTINCT SOCIAL UNIT SUCH AS THE METISMETI OF CANADA WHO ARE OFF

SPRINGSSPRING OF INDIAN AND WHITE MARRIAGESMARRIAGE

PRIVATE ENTERPRISESENTERPRISE WHICH COULD NOT COMPETE WITH NORTH SLOPE BOR

OUGHOR CONSTRUCTION WAGESWAGE WERE LARGELYRESPONSIBLEFOR THE IMPORTATION

OF WORKERSWORKER WHO WERE PRIMARILY ASIAN AND SPANISH SPEAKING THE SMALL

SIZE OF THE GROUP THEIR RECENT ARRIVAL IN BARROW AND THEIR SO FAR MIN

IMAL INTERACTION WITH THE INUPIAT AND OTHER NONINUPIAT POPULATIONLIMIT

THEIR SOCIAL SIGNIFICANCE OTHER THAN TO ADD TO THE DIVERSITYOF THE

BARROW POPULATION THE POTENTIAL FOR THE DEVELOPMENTOF SIGNIFICANT

ETHNIC MINORITY POPULATIONSPOPULATIONSHOULD BE RECOGNIZED

THE FORMATION OF NSB ASRC AND OTHER INUPIAT CONTROLLED BUSINESSESBUSINESSE

PROVIDEDTHE BASISBASI FOR THE INUPIATSINUPIAT INCREASED INVOLVEMENT IN THE CASH

ECONOMY THE CIP WHICH INVOLVED THE CONSTRUCTION OF SCHOOLSSCHOOL HOUSING

AND OTHER NECESSARY COMMUNITYFACILITIESFACILITIE PROVIDEDA FAR GREATER ACCESSACCES

TO CASH WORK AND STIMULATED IN THE NORTH SLOPE ECONOMY THISTHI

BOOM ALSO ATTRACTED LARGE INFLUX OF NONINUPIAT WHO WERE PRINCIPALLY

INTERESTED IN THE HIGH WAGESWAGE RELATIVELY STABLE CASH ECONOMY ALSO

ALLOWED NONINUPIAT OPPORTUNITIESOPPORTUNITIE TO ACQUIRE LAND HOUSESHOUSE AND TO BEGIN

PERIOD OF ENTREPRENEURIALACTIVITY THAT TOOK ADVANTAGEOF THE NEW

ECONOMY AS OF THE 1980 CENSUSCENSU PERIOD THE TWO STUDYCOMMUNITIESCOMMUNITIE HAVE

EXPERIENCED MAJOR INFLUX OF NONINUPIAT BARROW CURRENTLYHAS 41
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689 OF 2389 NONINUPIAT AND NUIQSUT 32 61 OF 191

SMYTHE 1981 PERSONAL COMMUNICATION ALASKA CONSULTANTSCONSULTANT

IN THE MAJORITY OF NONINUPIAT ARE TRANSIENT CONSTRUCTION

RELATED WORKERSWORKER LIVING PRINCIPALLYIN ONE OF THREE CAMPSCAMP WHICH ARE

NOT PERMANENTPART OF THE COMMUNITY AT BARROW IT IS MORE DIFFICULT

TO ASSESSASSES THE DEGREEOF PERMANENCE DUE PRINCIPALLYTO THE EXTENDED TIME

FRAME OVER WHICH SIGNIFICANT EMPLOYMENTHAS AND WILL BE AVAILABLE IT

IS SAFE TO ASSUME THAT THOUGHTHE INDIVIDUALSINDIVIDUAL MAY CHANGE THERE IS

LONGTERM ROLE FOR LARGENUMBER OF TRANSIENT ANDOR RESIDENT NON

INUPIAT IN BARROW AND NUIQSUT COULD DEVELOP SIMILAR PATTERNDEPENDING

UPON THE EXTENT OF PROXIMALDEVELOPMENTAND THE POSTURE OF THE COMMUNITY

TOWARDSTOWARD NEW RESIDENTSRESIDENT MANY OF WHOM COULD BE NONINUPIAT

IN DESCRIBING AND ASSESSING INTERETHNIC RELATIONSRELATION IT IS IMPORTANT

TO CONSIDER THAT INTERETHNIC INTERRELATIONSHIPSINTERRELATIONSHIP ARE AFFECTED BY ECONOMIC

AND POLITICAL SPHERESSPHERE AS WELL AS INCREASESINCREASE IN HOUSINGAVAILABILITY

THESE CONSIDERATIONSCONSIDERATION ARE SUMMARIZED

THE INCREASED NUMBER OF JOBSJOB AVAILABLE WITHIN EACH STUDY

COMMUNITYHAS RESULTED IN AT LEAST FOUR SIGNIFICANT IMPACT AREASAREA

EMPLOYMENTOPPORTUNITYFOR INUPIAT RESIDENTSRESIDENT

INMIGRATIONOF OUTSIDE NONINUPIAT

INMIGRATION TO STUDYCOMMUNITIESCOMMUNITIE OF INUPIAT FROM OTHER

VILLAGESVILLAGE

INCREASED INTERACTION BETWEEN ETHNIC GROUPSGROUP ON THE JOB AND

OUTSIDE OF THE WORK ENVIRONMENT
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THE ADMINISTRATION OF THE UNDER MAYORJACOB ADAMSADAM PRO

CEEDED CAUTIOUSLYTO IMPLEMENTPROGRAMSPROGRAM OR POLICIESPOLICIE WHICH WOULD CURTAIL

INMIGRATIONOF NONINUPIAT TO THE AREA AND TO DEVELOP LOW PROFILE

RELATIONSHIPWITH COMPONENTSCOMPONENTOF THE CONSTRUCTION AND PETROLEUMINDUSTRY

THISTHI HAS ENGENDERED LESSLES VOLATILE IQL SETTING FOR DEVELOPMENT

RELATED PUBLIC HEARINGSHEARING MEETINGSMEETING AND ANNOUNCEMENTSANNOUNCEMENT NONINUPIAT CON

TINUE TO PLAY IMPORTANTROLESROLE IN THE DAYTODAY MANAGEMENTAND DECISION

MAKING PROCESSESPROCESSE ENCUMBENT TO THE ASRC THE MSB AS WELL AS THE CITY OF

BARROW AND OTHER INSTITUTIONSINSTITUTION WHICH PORTRAY REFLECT OR AFFECT THE NORTH

SLOPE PUBLIC IMAGE IN PART THESE CIRCUMSTANCESCIRCUMSTANCE REFLECT AN ALTERATION

OF ACTIVITIESACTIVITIE OF THREE NSB BRANCHESBRANCHE ADMINISTRATION PLANNING DEPARTMENT

AND THE PLANNING AND ZONING COMMISSION INTO TACIT WORKINGWORKING

GROUP SEEKING TO PROTECT WHERE POSSIBLE CONSERVATIVE VALUESVALUE WHILE DEVE

LOPING AN ACTIVE ROLE IN INDUSTRIAL DEVELOPMENTACTIVITY AT PRUDHOE BAY

THE HAUL ROAD AND IN THE BEAUFORT SEA THISTHI REFLECTSREFLECT THE CONTINUED

DEVELOPMENTOF MORE INDUSTRYRESPONSIVECOASTAL MANAGEMENTPLAN AND

PERMANENTCOASTAL ZONE ZONINGORDINANCE THAN THAT WHICH WAS ORIGINALLY

DEVELOPEDAND THEN WITHDRAWN IN DECEMBER OF 1979 IN THE FACE OF SEVERE

OPPOSITION FROM STATE AND FEDERAL ENTITIESENTITIE OUTSIDE THE NSB

OPPOSITION TO ACCELERATED DEVELOPMENTSIGNIFICANTLY DETERIORATED AS

THOSE INSTITUTIONSINSTITUTION VILLAGE CORPORATIONSCORPORATION NSB AND THE CITY OF BARROW

INITIATED OR EXPANDEDECONOMIC RELATIONSRELATION WITH INDUSTRY BEGANWORKING

MORE PRODUCTIVELYWITH SOME INDUSTRY REPRESENTATIVESREPRESENTATIVE AND TURNED ATTEN

TION TO OTHER TASKSTASK LESSLES PUBLIC YET EQUALLYDEMANDINGOF INSTITUTIONAL

ATTENTION THUSTHU PUBLIC INSTITUTIONAL EXPRESSIONOF CONSERVATIVE
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INUPIAT VALUESVALUE PARTICULARLYEVIDENT UNDER EBEN HPOSONSHPOSON NSB ADMINISTRA

TION APPEARSAPPEAR TO HAVE LESSENED

INCREASING HOUSINGHAS RESULTED IN OPPORTUNITIESOPPORTUNITIE

FOR INU TO RESIDE IN BARROW NEW HOUSINGBUILT BY THE NSB OR

PRIVATE INDIVIDUALSINDIVIDUAL AND IS AVAILABLE FOR RENT OFFER ENTICEMENT TO NON

INUPIAT TO REMAIN LONGERIN THE STUDYAREA THE NEW HOUSINGOFFERSOFFER

SIGNIFICANT INCENTIVESINCENTIVE TO NONINUPIAT AND THEIR FAMILIESFAMILIE TO SEEK WORK

AND TO REMAIN WITHIN THE COMMUNITYRATHER THAN WORK WHICH REQUIRESREQUIRE STAY

ING IN CAMP SITUATION CURRENTLY ARCTIC SLOPEALASKA GENERAL ASAG

SUBSIDIARY OF THE ASRC HAS 120MAN ATCO UNIT CAMP ABOUT MILE FROM

BARROW WHICH HOUSESHOUSE MEN WORKINGON BARROW AREA PROJECTSPROJECT SMALL NUMBER

OF THE EMPLOYEESEMPLOYEERESIDING AT THISTHI CAMP ARE INUPIAT FROM VARIOUSVARIOU COMUN

ITIESITIE WITHIN THE NORTH SLOPE REGION SIMILARLY IN NUIQSUT NUMBER OF

SMALL CAMPSCAMP AND AT LEAST ONE NEWLYCONSTRUCTED FOURPLEX HOUSE WORKERSWORKER

FROM OUTSIDE NUIQSUT WHO ARE INVOLVED IN CONSTRUCTION ACTIVITY AGAIN

SOME RESIDENT WORKERSWORKER IN THESE CAMPSCAMP ARE INUPIAT FROM OTHER NORTH SLOPE

COMUNITIESCOMUNITIE BUT MOST ARE NONINUPIAT FROM OUTSIDE THE REGION THE NET

RESULT OF THISTHI SETTING IN BOTH COMMUNITIESCOMMUNITIE IS INCREASED CONTACT BETWEEN

THE ETHNIC GROUPSGROUP VIA INTEGRATEDHOUSING THUSTHU ENHANCINGOPPORTUNITYFOR

INTERETHNIC CONTACT OUTSIDE THE WORK ENVIRONMENT

ASSOCIATED WITH CONTINUED AVAILABILITY OF WAGE EMPLOYMENTWITHIN THE

STUDYAREA IS INCREASED OPPORTUNITYFOR INMIGRATION TO BARROW AND NUIQSUT

OF INUPIAT FROM OTHER COMMUNITIESCOMMUNITIE AN OFTEN EXPRESSEDVALUE WITHIN THE

STUDYCOMMUNITIESCOMMUNITIE IS PREFERENCEFOR LOCAL COMMUNITYHIRE THEN HIRE OF
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INUPIAT FROM THE REGION AND FINALLY NONINUPIAT HIRE THISTHI PRIORITIZA

TION OFTEN IS DESIRED OVER ACQUISITIONOF EMPLOYEESEMPLOYEEWHO POSSESSPOSSES HIGH

LEVELSLEVEL OF SKILL IN PARTICULARTRADESTRADE AMONGINUPIAT THE GENERALLYHELD

ASSUMPTIONIS THAT IT IS POSSIBLE TO FIND AND IF NECESSARY TO TRAIN AN

INUPIAT TO ACCOMPLISHANY TASK ASSOCIATED WITH THESE PROJECTSPROJECT WHETHER

TRUE OR NOT IS MOOT POINT FOR FREQUENTLYAVAILABLE JOBSJOB EXCEED THE

NUMBER OF INUPIAT ACTIVELY SEEKING WORK THISTHI GIVESGIVE FURTHER RISE TO THE

DEMAND FOR LABOR THEREBYINCREASING NONINUPIAT PRESENCE AND

INTERETHNIC CONTACT AT WORK SITESSITE

THE INCREASED AVAILABILITY OF WORK THE CURRENTLYSTABLE CASH

EMPLOYMENTOUTLOOK INCREASING HOUSINGAVAILABILITY AND CHANGINGETHNIC

RATIOSRATIO ALL SERVE TO PROMOTEAN ENVIRONMENT WHICH IS PHYSICALLY AND ECON

OMICALLY MORE ATTRACTIVE FOR LONGERRESIDENCE WITHIN THE AREA TO THE

NONINUPIAT THE SUBSTANTIALLY FRONTIER ENVIRONMENT IE HIGHER

WAGESWAGE VARIED OPPORTUNITIESOPPORTUNITIE FOR EMPLOYMENTMINIMAL EXTERNAL CONTROLSCONTROL ON

BEHAVIOR AND REMOTENESSREMOTENES FROM MANY WESTERN AMENITIESAMENITIE CREATESCREATE AN ENVI

RONMENT ATTRACTIVE TO YOUNG SINGLE MALESMALE ENTREPRENEURSENTREPRENEUR ADVENTURERSADVENTURER

AND MARGINAL INDIVIDUALSINDIVIDUAL WHO FIND THE SETTING CONDUCIVE TO THEIR PAR

IC PERSONALAND FINANCIAL DESIRESDESIRE

THE INUPIAT HAVE DEVELOPED NUMBER OF RESPONSESRESPONSE TO THE CHANGING

POLITICAL AND ECONOMIC MILIEU OF THE REGION INUPIAT WHO WORK FOR LARGE

INSTITUTIONSINSTITUTION TRAVEL OCCASIONALLYMANY EXTENSIVELYTO URBAN AREASAREA OUT

SIDE THE REGION AND THE STATE THESE INUPIAT QUICKLYHAVE LEARNED

VARIETY OF ROLESROLE WHICH INCLUDE MANAGING MARKETING AND NEGOTIATING ON
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BEHALF OF CORPORATIONSCORPORATION AND GOVERNMENTINSTITUTIONSINSTITUTION AS PART OF THESE

ROLESROLE POSITIVEWORKINGAND SOCIAL RELATIONSHIPSRELATIONSHIP HAVE DEVELOPEDWITH

MANY NONINUPIAT FROM VARIETY OF ORIENTATIONSORIENTATION ASSOCIATED WITH THESE

CHANGINGECONOMIC AND POLITICAL CIRCUMSTANCESCIRCUMSTANCE INUPIAT HAVE MOVED TO

LARGERURBAN CENTERSCENTER PRINCIPALLY FAIRBANKSFAIRBANK AND ANCHORAGE IT IS

IMPORTANTTO NOTE THE FOLLOWINGFOUR PHENOMENAIN THISTHI CONTEXT

URBAN RESIDENT INUPIAT MAINTAIN CLOSE SOCIAL AND

CULTURAL TIESTIE WITH HOME COMMUNITIESCOMMUNITIE

INCREASED TRAVEL OPPORTUNITIESOPPORTUNITIE THROUGHWORK AND

PERSONALINCOME ALLOW FREQUENTVISITING BETWEEN

URBAN AND VILLAGE FRIENDSFRIEND AND RELATIVESRELATIVE

URBANRESIDING INUPIAT FORM TIGHT DEI

GROUP WITHIN THE URBAN COMMUNITY SHARING SOCIAL

IZING AND WORKINGTOGETHEREXTENSIVELY

URBAN RESIDENCE AND EMPLOYMENTIS OFTEN OF LIMITED

DURATION LESSLES THAN TWO YEARSYEAR AND THE INUPIAT RE

TURN TO THE NORTH SLOPE THOUGHOFTEN INITIALLY TO

THE CENTRAL COMMUNITYOF BARROW

NUIQSUT ALSO DEVELOPED LARGER MORE MOBILE POPULATIONSINCE

THE INITIAL BASELINE STUDY IN 1978 MUCH OF THISTHI IS ASSOCIATED WITH

INVOLVEMENT IN SMALL VILLAGEOWNEDSUBSIDIARY PINGO CORPORATION

LABOR CONTRACTINGCOMPANY SERVING NORTH SLOPE OPERATORSOPERATOR INCREASED

DIRECT HIRE OF OIL FIELD EMPLOYEESEMPLOYEE FORM NUIQSUT BY NORTH SLOPE OPERATORSOPERATOR

IS ALSO FACTOR THE LUCRATIVE PAY ROTATION SCHEDULESSCHEDULE AND POTENTIAL

LONGTERMEMPLOYMENTOPPORTUNITIESOPPORTUNITIEATTRACT INUPIAT FROM NUIQSUT

21



POSITIONSPOSITION WHICH ARE NOT TAKEN BY INUPIAT WORKERSWORKER ARE FILLED BY CONTRAC

TORSTOR WITH EMPLOYEESEMPLOYEE FORM THE RNU LABOR POOL

WITHIN THE PRESENTECONOMIC SOCIAL AND POLITICAL SETTING INTER

ETHNIC RELATIONSRELATION TEND TO FALL INTO FEW DISCERNABLE PATTERNSPATTERN THESE

ARE PROPOSEDAS BEING BROAD INCLUSIVE PATTERNSPATTERN CQH CAN BE USEFUL IN

CHARACTERIZING VARIETY OF ACTIONSACTION AND VALUESVALUE AND UNDERSTANDING

APPARENTBEHAVIORAL INCONSISTENCIESINCONSISTENCIE BY SINGLE INDIVIDUAL OR GROUP IN

DIFFERENT SOCIAL SETTINGSSETTING THESE PERCEIVEDVARIANCESVARIANCE IN INTERETHNIC

BEHAVIORAL PATTERNSPATTERN MAY BE BASISBASI FOR MISUNDERSTANDINGSMISUNDERSTANDING VALIDATING

INDIVIDUALSINDIVIDUAL STEREOTYPINGMEMBERSMEMBER OF THE OTHER GROUP AND POTENTIALLY

ESCALATING HOSTILITY AT THE INDIVIDUAL GROUP AND INSTITUTIONAL LEVEL

CONTRARYTO WIDESPREADNEGATIVE PUBLICITY ABOUT BARROW THERE IS LITTLE

EVIDENCE THAT THISTHI HOSTILITY FINDSFIND PHYSICALEXPRESSIONIN THE FORM OF

INTERETHNIC VIOLENCE

MOVEMENTOF VILLAGERESIDENT INUPIAT TO BARROW AND TO OTHER VIL

LAGESLAGE AND INDUSTRIAL SITESSITE FOR EMPLOYMENTDEMANDSDEMAND THE FORMULATION OF

INTERETHNIC RELATIONSHIPSRELATIONSHIPWHICH MAY CAUSE CONFIRMATION OR REASSESSMENT

OF VALUESVALUE PERCEPTIONSPERCEPTION AND PATTERNSPATTERN OF BEHAVIOR PATTERNSPATTERN THESE NEW OR

CONFIRMED VALUESVALUE PERCEPTIONSPERCEPTION AND PATTERNSPATTERN OF BEHAVIOR BECOME SHARED

WITH PEERSPEER AND MAY BE THE FOR EXPECTATIONSEXPECTATIONAND INITIAL REACTIONSREACTION

TO INTERETHNIC CONTACTSCONTACT THISTHI TYPE OF SHARING CAN PROFOUNDLYAFFECT THE

PERCEPTIONSPERCEPTIONAND ACTIONSACTION OF CHILDREN AND YOUNG ADULTSADULT WHOSE OWN EXPERIEN

CES MAY HAVE BEEN LIMITED THE EVENTUAL ACTIONSACTION OF THESE CHILDREN AND

YOUNG ADULTSADULT MAY BE AFFECTED BY THE ADULTSHARED PERCEPTIONSPERCEPTIONAND PEER

GROUP INTERPRETATIONSINTERPRETATIONAND RESPONSE PATTERNSPATTERN
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IN THISTHI CONTEXT THE TREMENDOUSTREMENDOU INCREASE OF NONINUPIAT IN THE STUDY

AREA MUST BE VIEWED AS HAVING FARREACHING CONSEQUENCESCONSEQUENCE FOR INTERETHNIC

RELATIONSRELATION IN THE VARIETY OF SOCIAL AND WORK SETTINGSSETTING WHICH EXIST AND WILL

CONTINUE TO INCREASE

IN THE CONTEXT OF NON PERCEPTIONSPERCEPTION VALUESVALUE AND ACTIONSACTION

THOSE WITH EXPERIENCEIN THE STUDYAREA WILL IN FASHION SIMILAR TO

THAT DESCRIBED ABOVE SOCIALIZE AND INFLUENCE NEW NONINUPIAT INMIGRANTSINMIGRANT

THROUGHVERBAL EXPRESSIONAND BEHAVIORAL ACTIONSACTION IN INTERETHNIC SITUA

TIONSTION CURRENTLY INTERETHNIC RELATIONSHIPSRELATIONSHIP TEND TO BE CHARACTERIZED BY

CONTACT IN VARIETY OF SETTINGSSETTING INCLUDING WORK RECREATION AND SOCIAL

GATHERINGSGATHERING THISTHI INTERACTION IS INCREASINGLY PRECIPITATED BY MORE NON

INUPIAT PRESENTWITHIN THE TWO STUDYCOMMUNITIESCOMMUNITIE CONTINUING AND EXPAND

ING ROLESROLE FOR NONINUPIAT IN MANAGEMENTAND ADVISORYCAPACITIESCAPACITIE TO AN

INCREASED NUMBER OF INSTITUTIONSINSTITUTION INTEGRATEDHOUSINGAND LANDOWNERSHIP

PATTERNSPATTERN INCREASED LENGTHOF RESIDENCE FOR NONINUPIAT AND INCREASED

ENTREPRENEURIALACTIVITIESACTIVITIE BY RIONINUPIATOFTEN IN CONJUNCTIONWITH

INUPIAT SPOUSESSPOUSE THESE CIRCUMSTANCESCIRCUMSTANCE HAVE INCREASED BOTH POSITIVE AND

NEGATIVE RELATIONSHIPSRELATIONSHIP WHICH CAN BE CHARACTERIZED AND UNDERSTOOD IN THE

CONTEXT OF THE ABOVEMENTIONED VALUE SYSTEMSSYSTEM AND BEHAVIOR PATTERNSPATTERN

IMPORTANTLYTHE INCREASE IN CONTACTSCONTACT AND IN NONINUPIAT PRESENCE

HAS NOT BEEN CHARACTERIZED BY AN OBSERVABLE INCREASE IN OVERT OR PHYSI

CAL CONFRONTATIONSCONFRONTATION BETWEEN ETHNIC GROUP MEMBERSMEMBER RATHER THE NSB DEPART

MENT OF PUBLIC SAFETY REPORTSREPORT VIOLENT CONFRONTATIONSCONFRONTATION AS OCCURRINGPRIN

CIPALLY INTRAETHNICALLY AT THE SAME TIME ASSESSMENT OF ARREST AND
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CONTACT REPORTSREPORT SHOW THAT INUPIAT CONTACTSCONTACT REMAIN RELATIVELYSTABLE

INCREASESINCREASE TEND TO BE ASSOCIATED WITH SMALL GROUP OF THE TRANSIENT NON

INUPIAT POPULATION THE ONLY REPORTEDEXCEPTION IS OCCASIONAL HARRASSHARRAS

MENT OF TEACHERSTEACHER BY INEBRIATED AND DISGRUNTLEDINDIVIDUALSINDIVIDUAL IN THE SMALLER

COMUNITIESCOMUNITIE SUCH AS NUIQSUT THAT INCREASE IN CRIMINAL AND COURT ACTI

VITY IS EVIDENCED BY THE INTENT OF THE STATE TO PLACE SUPERIORCOURT

JUDGEIN BARROW IN 1982 AND THE TWO STAFF MEMBERSMEMBER OF THE DISTRICT ATTOR

NEYSNEY OFFICE IN FAIRBANKSFAIRBANK WHO ARE ASSIGNED TO NORTH SLOPE CASESCASE ONE TO

FELONIESFELONIE AND ONE TO MISDEMEANORSMISDEMEANOR THE CASELOAD PRIOR TO 1980 DEMANDED

SINGLE HALFTIME ASSIGNMENTFROM THAT OFFICE THAT LITTLE OR NONE OF

THISTHI INCREASE RESULTSRESULT FROM DIRECT INTERETHNIC CONFRONTATION CLEARLY

INDICATESINDICATE CONTINUED NEUTRAL OR POSITIVE OUTWARD RELATIONSHIPSRELATIONSHIP DESPITE

FREQUENTEXPRESSIONOF HOSTILITY AND NEGATIVE FEELINGSFEELING TOWARDSTOWARD THE OPPO

SITE GROUP BY MANY INUPIAT AND NONINUPIAT HOSTILE EXPRESSIONSEXPRESSION BY

INUPIAT ARE MOST OFTEN EXPRESSEDIN THE CONTEXT OF DIFFERENTIAL ACCESSACCES

TO RESOURCESRESOURCE SUCH AS LAND HOUSING EMPLOYMENTVEHICLESVEHICLE AND THE BUR

GEONINGNUMBERSNUMBER PRESENT WITHIN THE STUDYAREA HOSTILE EXPRESSIONSEXPRESSION BY

NONINUPIAT TEND TO CENTER AROUND WORK SUCH AS HIGH TURNOVER RATESRATE

ABILITY TO MISSMIS WORK WITHOUT LOSING JOBSJOB EASY ACCESSACCES TO OTHER JOBSJOB

SAME RATESRATE OF PAY FOR SKILL LEVELSLEVEL PERCEIVEDAS LOWER THAN THOSE OF MANY

NONINUPIAT

EXPRESSIONOF THE ABOVE PERCEPTIONSPERCEPTION TENDSTEND TO OCCUR WITHIN AN INTRA

ETHNIC CONTEXT SELDOM FINDING EXPRESSIONIN INTERETHNIC SETTINGSSETTING UNLESSUNLES

THE OUTGROUPMEMBERSMEMBER ARE FEW IN NUMBER ACCEPTING OR SUPPORTIVEOF

SUCH VIEWSVIEW THE SHIFT IN POPULATIONRATIOSRATIO BARROWGOING FROM 90

24



INUPIAT IN 1970 TO 59 INUPIAT IN 1980 TO NEARER PARITY AND INCREASED

SOCIALIZATION MUST BE VIEWED AS HAVING DAMPENINGEFFECT ON THE OPEN

EXPRESSIONOF NEGATIVE STEREOTYPICATTITUDESATTITUDE AND ASSUMPTIONSASSUMPTION BY BOTH

GROUPSGROUP
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CULTURAL SYSTEM

NORMSNORM AND

CULTURE HAS CLASSICALLYBEEN DEFINED AS THE MODESMODE OF THOUGHT IDEO

LOGIESLOGIE AND TOTAL RANGE OF CUSTOMARY BEHAVIOR THAT IS TRANSMITTED FROM

ONE GENERATIONTO ANOTHER BY SOCIAL GROUP THUSTHU ENABLING THE SOCIETY

TO MAINTAIN LIFE IN PARTICULARHABITAT NUMBER OF RECENT STUDIESSTUDIE

INITIATED BY SOCIAL SCIENTISTSSCIENTIST UNDER SPONSORSHIPOF SEVERAL DIFFERENT

AGENCIESAGENCIE SUCH AS US DEPARTMENTOF INTERIOR 1979 THE NORTH SLOPE

BOROUGHBROWN 1979 PETERSEN 1979 AND THE UNIVERSITY OF ALASKSALASK

ARCTIC ENVIRONMENTAL INFORMATION AND DATA CENTER WON 1979 AND

INSTITUTE OF SOCIAL AND ECONOMIC RESEARCH KRUSE KLEINFIELD TRAVISTRAVI

1979 ATTEST TO THE PERSISTENCEOF VARIOUSVARIOU ELEMENTSELEMENT OF TRADITIONAL

INUPIAT CULTURE THOUGHMOST WOULD AGREE THAT MANY ABORIGINAL ELEMENTSELEMENT

HAVE PASSED INTO OBSCURITY OTHERSOTHER REMAIN IN TRANSFORMED STATE AS

RESULT OF INTEGRATIONOR ADAPTATIONTO MODERN INFLUENCESINFLUENCE

SHARING

ALTHOUGHTHE CULTURAL VALUE OF SHARINGAMONG MEMBERSMEMBER OF THE EXTEN

DED FAMILY AND COMUNITY HAS BEEN SUBJECTEDTO EXTREME PRESSURE WITHIN

THE LAST FEW YEARSYEAR UNDER THE REGULATIONSREGULATIONLIMITING THE HARVEST OF PRI

MARY FOOD RESOURCESRESOURCE CARIBOU AND BOWHEADWHALESWHALE TRADITIONAL PATTERNSPATTERN

HAVE PERSISTED FROM EARLIEST CHILDHOOD YOUNGSTERSYOUNGSTER ARE SOCIALIZED TO

BELIEVE THAT SHARING AND GENEROSITYARE VALUESVALUE TO BE ESTEEMED YOUNG

HUNTERSHUNTER ARE NOT ALLOWED TO KEEP ANY PORTIONOF THE FIRST WHALE CARIBOU
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SEAL OR WALRUSWALRU THEY KILL THEY ARE EXPECTEDTO DISTRIBUTE IT ALL TO

RELATIVESRELATIVE AND FRIENDSFRIEND THEY ARE TAUGHTTO REMEMBERFIRST THE ELDERLY

AND THE NEEDY WHO ARE THOSE FAMILIESFAMILIE WITHOUT ACTIVE HUNTERSHUNTER THEY ARE

REMINDED THAT OLDER PEOPLEFED THEM WHEN THEY WERE CHILDREN NOW IT IS

THEIR TURN TO FEED THE ELDERLY

THE VALUE OF SHARING IS SO ENTRENCHED THAT IT HAS BEEN TRANSLATED

INTO FORMAL DISTRIBUTION CODESCODE NS 1979 ASSESSMENT OF THE IMPACT

OF THE IWC QUOTAON ESKIMO COMUNITIESCOMUNITIE OUTLINED CURRENT DISTRIBUTION

PATTERNSPATTERN OF THE WHALE FOR EACH OF THE WHALING COMUNITIESCOMUNITIE SHE NOTED

THAT NORMSNORM REGULATETHE INITIAL DISTRIBUTION OF THE WHALE AMONG THE KIN

BASED WHALING CREWSCREW AND THE EXTENDED FAMILY MEMBERSMEMBER THAT ASSISTED IN

TAKING THE WHALE AND SECONDARYDISTRIBUTION THROUGHOUTTHE ANNUAL SERIESSERIE

OF COMMUNITYWIDECEREMONIESCEREMONIE AS NOTED PREVIOUSLY INUPIAT FROM THE

OTHER COMMUNITIESCOMMUNITIE ALSO PARTICIPATE IN THOSE CEREMONIESCEREMONIE THE CAPTAIN WHO

IS SUCCESSFUL IN TAKING WHALE RECEIVESRECEIVE SIGNIFICANTLY LARGERSHARE

THAN HIS CREW MEMBERSMEMBER OR OTHER CREWSCREW HOWEVER HE ONLY SERVESSERVE AS

TRUSTEE SINCE HIS SHARE WILL BE DISTRIBUTED AMONG THE COMMUNITYDURING

THE FEASTSFEAST THE FIRST WHALE TAKEN DURING EACH SEASON IS SHARED AMONG THE

ENTIRE WHALING FLEET EVEN TO CREWSCREW THAT DID NOT ASSIST IN TAKING THE

WHALE OR WERE NOT PRESENTON THE ICE AS NOTED EARLIER CAPTAIN DOESDOE

NOT SHARE IN THE FIRST WHALE HE CATCHESCATCHE ALTHOUGHHE GOESGOE THROUGHTHE

FORMALITYOF TAKINGHIS SHARE HE MUST IMMEDIATELY DISTRIBUTE HIS SHARE

WHILE HE IS STILL ON THE ICE

NH WAS ABLE TO DOCUMENT THE DISTRIBUTION OF BARROWSBARROW 1978 WHALE
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HARVEST AMONG COMMUNITIESCOMMUNITIE WHICH INCLUDED FIVE COMMUNITIESCOMMUNITIE OUTSIDE THE

NORTH SLOPE REGION HER STUDY FOUND THAT WHILE THERE WAS SIGNIFICANT

REDUCTION IN THE AMOUNT OF WHALE SHARED AND DISPERSEDTHROUGHOUTBARROW

AND OTHER COMMUNITIESCOMMUNITIE THE CUSTOMARY INITIAL AND SECONDARYDISTRIBUTION

PATTERNSPATTERN PERSISTED THE CULTURAL NORMSNORM WHICH REGULATESHARING OF THE

WHALE SERVE TO UNIFY THE PRODUCTIONUNIT THE EXTENDED FAMILY COMMUNITY

THE NORTH SLOPE REGION AND EVEN IND MEMBERSMEMBER RESIDING OUTSIDE OF

THE REGION

1977 ISER STUDYALSO SUBSTANTIATED THE PERSISTENCEOF SHARING

PATTERNSPATTERN IT FOUND THAT MAJORITY OF ESKIMO HOUSEHOLDSHOUSEHOLD IN ALL VILLAGESVILLAGE

REPORTEDRECEIVINGSOME SUBSISTENCE FOOD FROM OTHER HOUSEHOLDSHOUSEHOLD IN 1977

AND HALF OF THE HOUSEHOLDSHOUSEHOLD REPORTEDTHAT THEY HAD GIVEN OR LOANED MONEY

OR EQUIPMENTFOR HUNTING AND FISHING TO OTHERSOTHER IN THE INITIAL BEAUFORT

SEA SOCIOCULTURAL STUDY THE SUBSISTENCE SPONSOR WAS IDENTIFIED AS ONE

WHO PROVIDEDCASH DIRECTLY TO THE SUBSISTENCE HARVESTER WHO FURNISHED

EQUIPMENTAND SUPPLIESSUPPLIE IN EXCHANGEFOR SHARING IN THE SUBSISTENCE HAR

VEST FINANCIAL SPONSORSSPONSOR OFTEN ESTABLISH THISTHI RELATIONSHIP WITH MORE

THAN ONE HUNTER

THE CULTURAL VALUE OF SHARING ALSO SERVESSERVE TO INCREASE

THE GIVER WHILE GENEROSITYMAY BRING THE HUNTER PERSONAL

IT ALSO BRINGSBRING HIM CONSIDERABLE POLITICAL INFLUENCE IN THE

THE UMEALIK WHALINGCAPTAIN IS AS HE WAS IN THE PAST

VIDER AND ESTEEMED MEMBER OF THE COMMUNITY INTERLOCKING

BETWEEN WHALINGCAPTAINSCAPTAIN AND LEADERSHIPPOSITIONSPOSITION WITHIN THE MODERN

THE STATUSSTATU OF

SATISFACTION

CORNU TY

LEADER PRO

MEMBERSHIP
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INSTITUTIONSINSTITUTION ARE QUITE EVIDENT WITHIN THE NSB ALONE FOUR OF THE DEPART

MENT HEADSHEAD AND THE MAYOR ARE WHALINGCAPTAINSCAPTAIN

COOPERATIVE BEHAVIOR

MODERN TECHNOLOGYHAS SERVED TO DECREASE THE NEED FOR LARGEHUNTING

UNITSUNIT SUCH AS THOSE WHICH WERE NECESSARY TO CORRAL CARIBOU HOWEVER

ARCTIC ENVIRONMENTAL CONDITIONSCONDITION THE SIZE AND MIGRATORYNATURE OF THE

ANIMALSANIMAL AND THE NEED FOR CASH OR ACCESSACCES TO MODERN EQUIPMENTAND SUPPLIESSUPPLIE

DEMANDSDEMAND THAT MORE THAN ONE HUNTER BE INVOVED IN THE SUBSISTENCE ENTER

PRISE INDIVIDUALSINDIVIDUAL INVOLVED IN THE VENTURE SHARE MUTUAL ORIENTATION

DIRECTED TOWARD COLLECTIVE AND COOPERATIVESUBSISTENCE HARVESTSHARVEST AND

MEMBERSHIPIN PRODUCTIONUNIT EXTENDED FAMILY AND COMMUNITY

ALTHOUGHCARIBOU SEALSSEAL OR FURBEARERSFURBEARER WHICH ARE HUNTED OR TRAPPED

CAN BE TAKEN BY SINGLE INDIVIDUAL THE EXTREME ENVIRONMENTAL CONDI

TIONSTION CHANGINGSEAICE CONDITIONSCONDITION THE GREAT DISTANCESDISTANCE TRAVELLED AND

THE FACT THAT SNOW MACHINESMACHINE CAN BE UNDEPENDABLEIN SUCH CIRCUMSTANCESCIRCUMSTANCE

PROMOTETHE HUNTINGPARTNERSHIP SOME PARTNERSHIPSPARTNERSHIPARE PERMANENTAFFIL

IATIONSIATION OTHERSOTHER ARE LESSLES FORMAL AND TEMPORARY WHEN LONGTREKSTREK ARE

PLANNED EITHER INLAND OR ONTO THE SEA ICE HUNTER WILL GENERALLY

TRAVEL WITH ANOTHER HUNTER AN INDIVIDUAL MAY HUNT ALONE BUT HE WILL

INEVITABLY LET ANOTHER HUNTER KNOW HIS PLANSPLAN IN THE EVENT HE DOESDOE NOT

RETURN IN REASONABLE PERIODOF TIME BARROW AND NUIQSUT ALSO HAVE

ESTABLISHED PROCEDURESPROCEDUREFOR SEARCH AND RESCUE TEAMSTEAM OF HUNTERSHUNTER AND THE

NORTH SLOPEBOROUGHNSB RECENTLYACQUIRED HELICOPTERTO RESCUE

WHALERSWHALER IF THE SEA ICE BREAKSBREAK LOOSE FROM THE SHOREFAST ICE
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ANOTHER FACTOR WHICH PROMOTEDMODERNHUNTINGPARTNERSHIPSPARTNERSHIP OR PER

HAPSHAP MORE CORRECTLYHUNTINGAPPRENTICESHIPSAPPRENTICESHIP WAS THE ABSENCE OF YOUNG

HUNTERSHUNTER FROM BARROW AND OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE TO ATTEND BUREAU

OF INDIAN AFFAIRSAFFAIR BOARDINGSCHOOLSSCHOOL MANYOF THE YOUNG HUNTERSHUNTER WERE

FORCED TO LEAVE THEIR COMMUNITIESCOMMUNITIE DURING TIME WHEN THEY WOULD ORDINARI

LY LEARN ADVANCED HUNTINGSKILLSSKILL IF THEY WANTED SECONDARYSCHOOLING

OR TECHNICAL SKILLSSKILL TRAINING ONE ANTHROPOLOGISTWHO CONDUCTED RESEARCH

IN ONE OF THE NORTH SLOPE COMMUNITIESCOMMUNITIE DURING THE 1960S1960 PREDICTEDTHE

DEMISE OF HUNTING BECAUSE THE YOUNG HUNTERSHUNTER WERE NOT ACQUIRINGTHE NEC

ESSARY KNOWLEDGETO HUNT HOWEVER THE YOUNG MEN WHO RETURNED TO THEIR

VILLAGESVILLAGE BEGANHUNTINGWITH OLDER MEN WHO STILL POSSESSEDTHE NECESSARY

KNOWLEDGEABOUT THE WEATHER WIND SEA ICE AND ANIMAL BEHAVIOR THE

MAP STUDY INDICATED THAT YOUNG INUPIAT MALESMALE DID AS MUCH OR MORE

HUNTINGAND FISHING AS DID OLDER MEN IT FOUND THAT MEN FROM 18 TO 24

YEARSYEAR OF AGE ENGAGEDIN MORE SUBSISTENCE ACTIVITIESACTIVITIE THAN DID ALL OTHER

ADULT MALESMALE

INTERVILLAGETRADE BETWEEN FORMAL PARTNERSPARTNER AND INDIVIDUALSINDIVIDUAL IS STILL

PRIMARYMETHOD OF OBTAINING SUBSISTENCE RESOURCESRESOURCE WHICH ARE NOT

AVAILABLE LOCALLY INDIVIDUALSINDIVIDUAL WHO HAVE SPECIALIZED SKILLSSKILL MAY ALSO ES

TABLISH TRADING RELATIONSRELATION EG PARKASEWINGOR DESIGNING AND SEWING

PARKA TRIMSTRIM IN EXCHANGEFOR MUKLUKSMUKLUK SKIN BOOTSBOOT OR SKIN SEWING FOR AN

UMIAQ BOAT IN EXCHANGEFOR SUBSISTENCE RESOURCESRESOURCE TRADING AND PARTNER

SHIPSSHIP REINFORCE COMUNITY TIESTIE

ANOTHER PATTERNOF COOPERATIVEBEHAVIOR IS STIMULATED BY THE NEED
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FOR MONEY TO BUY EQUIPMENT TOOLSTOOL AND SUPPLIESSUPPLIE PRODUCEDIN THE CASH

ECONOMY PREVIOUSLYREFERENCED IS THE INTERRELATIONSHIPBETWEEN

FINANCIAL SPONSOR AND HUNTER THE INITIAL BEAUFORT SEA SOCIOCULTURAL

STUDYOUTLINED NUMBER OF PATTERNSPATTERN OF INTERPERSONALRELATIONSHIPSRELATIONSHIP TO

ACQUIRE CASH AND EQUIPMENTWHICH STILL APPLY HUNTERSHUNTER CONTINUE TO RE

CEIVE FINANCIAL SUPPORT FROM THEIR SPOUSESSPOUSE EXTENDED FAMILY RELATIVESRELATIVE

OR PARTNERSPARTNER

THE WHALINGPRODUCTIONUNIT IS CHARACTERIZED BY THREE LEVELSLEVEL OF

COOPERATIVEBEAHVIORIN THE WHALINGCREW THE WHALINGFLEET AND THE

COMMUNITY AT EACH LEVEL SOCIAL TIESTIE ARE STRENGTHENEDAMONG THE MEMBERSMEMBER

OF THE SOCIAL UNIT THE SMALLEST UNIT THE WHALING CREW PARTICIPATESPARTICIPATE

IN SUCH COOPERATIVEACTIVITIESACTIVITIE AS PREPARATIONFOR THE HUNT TO INSURE THAT

IEB EQUIPMENT AND SUPPLIESSUPPLIE ARE AVAILABLE AND READY FOR THE WHALING

SEASON THE CAPTAIN MAY REQUEST THAT CREW MEMBERSMEMBER ASSIST IN HUNTING

UQRUK TO OBTAIN THE SKINSSKIN NECESSARY FOR THE BOAT

THE RELATIONSHIP BETWEEN BARROW CREWSCREW IS FORMALIZED THROUGHTHE

BARROW WHALINGCAPTAINSCAPTAIN ASSOCIATION WHICH IS PRIMARILYCONCERNEDWITH

PRODUCTIONAND DISTRIBUTION ACTIVITIESACTIVITIE MEETINGSMEETING ARE HELD PRIOR TO THE

WHALING SEASON TO REGISTER PROPERTYMARKSMARK TO REVIEW REGULATIONSREGULATION TO

ORQANIZE WORK PARTIESPARTIE TO CONSTRUCT TRAILSTRAIL OVER THE ICE TO OPEN WATER

LEADSLEAD AND TO DISCUSSDISCUS ANY INFRACTIONSINFRACTION OR PROBLEMSPROBLEM DURING THE PREVIOUSPREVIOU

YEAR PROPERTYMARKSMARK ETCHED ON BOMBSBOMB AND OTHER EQUIPMENTARE USED TO

IDENTIFY CREWSCREW AND TO CLAIM AND VALIDATE POSSESSIONOF WHALE IF

SEVERAL BOMBSBOMB WITH DIFFERENT PROPERTYMARKSMARK ARE FOUND IN WHALE THE
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WHALE BELONGSBELONG TO THE CREW WHICH FIRED THE FIRST BOMB THE OWNER IS

DETERMINED BY MATCHINGTHE PROPERTYMARK WITH THE ORDER OF THE WHALING

CREWSCREW ALONGTHE LEAD SINCE MIGRATION IS NORTHWARD THE SOUTHERNMOST

CREW IS ASSUMED TO HAVE MADE THE FIRST STRIKE THE ORDER IN WHICH WHAL

ING CREWSCREW ARRIVE TO ASSIST THE CREW WHICH SHOT THE WHALE DETERMINESDETERMINE THE

SHARE TO WHICH THEY ARE ENTITLED THOSE WHO ARRIVE FIRST RECEIVE THE

BEST AND LARGESTCUTSCUT AND THOSE WHO ARRIVE LAST ARE GIVEN THE LEAST

FAVORED PARTSPART THE NEED FOR COLLECTIVE BEHAVIOR AMONG THE WHALING FLEET

IS WELL RECOGNIZED CREWSCREW WHICH DEVIATE FROM THE ESTABLISHED CODESCODE CAN

EXPECTTHAT THEY WILL NOT REVEIVE THE NECESSARY ASSISTANCE FROM OTHER

CREWSCREW LAND WHALE SINGLE CREW WOULD NOT BE ABLE TO LAND AND

BUTCHER WHALE ALONE

ALTHOUGHMEMBERSMEMBER OF THE WHALING FLEET PROBABLYCOULD LAND ANDBUTCH

ER WHALE WITHOUT AID MEMBERSMEMBER OF THE COMMUNITYTRADITIONALLY COME TO

THEIR ASSISTANCE WHILE THE MEN ARE INVOLVED IN PULLING THE WHALE ONTO

THE ICE BUTCHERINGAND TRANSPORTINGTHE WHALE TO THE COMMUNITY WIVESWIVE OF

CREW MEMBERSMEMBER WILL COOK FRESH MUKTUK FOR THE WORKERSWORKER ALL THOSE WHO

ASSISTED WILL ALSO RECEIVE SHARESSHARE THE QMA STUDY INDICATED THAT

44OF ESKIMO MALESMALE OVER THE AGE OF 18 WHO ARE NOT ON CREWSCREW WILL ACTIVELY

ASSIST CREWSCREW IN SOME WAY GOING SPRING WHALING OR HELPING WHALING

CREWSCREW WAS CITED AS ONE OF THE MOST POPULARACTIVITIESACTIVITIE AMONG THE ADULTSADULT

CEREMONI ES

ANOTHER CULTURAL PATTERNWHICH HAS PERSISTEDINTO THE PRESENTPER

IOD IS CEREMONIALISM IN THE INUPIAT CASE CEREMONIESCEREMONIE ARE CHARACTERIZED

BY COMMUNITYFEASTING DANCING TRADITIONAL GAMESGAME AND PERHAPSPERHAP THE
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DISTINCTIVE THE BLANKET TOSSTOS LESSER OCCASIONSOCCASION ARE ASSOCIATED WITH

PREWHALINGFEASTSFEAST WHICH USUALLYINCLUDE MEMBERSMEMBER OF THE WHALINGCREW

AND THEIR RELATIVESRELATIVE THESE CEREMONIESCEREMONIE SERVE TO MAINTAIN AND INTEGRATE

THE SOCIAL ORGANIZATIONOF THE INUPIAT

THE THANKSGIVING AND CHRISTMASCHRISTMA HOLIDAY SEASONSSEASON COINCIDESCOINCIDE WITH THE

TIME OF TRADITIONAL INUPIAT FEASTSFEAST DURING THE THANKSGIVINGFEAST

MEMBERSMEMBER OF THE INUPIAT COMUNITY GATHERAT THEIR RESPECTIVE CHURCHESCHURCHE

THE GATHERINGIS NOT CHRISTIAN SERVICE ALTHOUGHPRAYERSPRAYER MAY BE SAID

COMMUNAL MEAL OF NATIVE FOOD IS SERVED TO ALL PRESENT MUKTUK CARI

BOU FISH AND OTHER AVAILABLE WILDLIFE RESOURCESRESOURCE WHICH WERE BROUGHTTO

THE CHURCHESCHURCHE EARLIER BY THE WHALINGCAPTAINSCAPTAIN ARE DISTRIBUTED EQUALLY

AMONG THE FAMILIESFAMILIE AFTER THE FEAST AND DISTRIBUTION OF FOOD TRADI

TIONAL DANCE WHICH LASTSLAST FOR SEVERAL HOURSHOUR IS HELD IN THE COMMUNITY

CENTER UNLIKE WESTERN OR AMERICAN DANCING YOUNG AND OLD DANCE TOGETHER

THE CHRISTMASCHRISTMA FEAST IS SIMILAR BUT IN ADDITION TO THE ABOVE ACTIVITIESACTIVITIE

WEEKLONGGAMESGAME RUN CONTINUOUSLY 24HOURS24HOUR DAY FROM CHRISTMASCHRISTMA UNTIL

NEW YEARSYEAR DAY GAMESGAME IN WHICH THE YOUNG PARTICIPATE ARE DIVIDED BY

AGE AND SEX ADULT GAMESGAME ARE DIVIDED BY SEX AND MARITAL STATUSSTATU SEVERAL

ADULTSADULT SERVE AS JUDGESJUDGE THE GAMESGAME INCLUDE THE KNUCKLE HOP HIGH KICK

AND THE EAR FINGER ARM AND HEAD PULL MATSMAT ARE PLACEDON THE FLOOR

ALONGTHE WALLSWALL ON WHICH COMMUNITYMEMBERSMEMBER SIT WITH THEIR FAMILY AND

FRIENDSFRIEND YOUNGCHILDREN WILL OFTEN FALL ASLEEP WHILE THEIR PARENTSPARENT ARE

WATCHINGOR COMPETING THOUGHCOMPETITIVE IN NATURE SOCIAL APPROVALIS

ALSO STRONGCONSIDERATION FOR EXAMPLE IF TEAM DOESNT WANT PAR

TICULAR OPPONENTTO WIN THEY WILL CONTINUE TO SEND CHALLENGERSCHALLENGER UNTIL
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THE OPPONENT TIRESTIRE AND SOMEONE DEFEATSDEFEAT HIM

SEVERAL CEREMONIESCEREMONIE AND FEASTSFEAST ARE ASSOCIATED WITH THE WHALING COM

PLEX PRIOR TO THE CREWSCREW MOVING OUT TO THE ICE CAMPSCAMP SMALL FEASTSFEAST ARE

HELD AT THE CAPTAINSCAPTAIN HOMESHOME SUBSISTENCE FOOD BUT PRIMARILY WHALE IF

AVAILABLE IS SERVED CREW MEMBERSMEMBER RELATIVESRELATIVE AND FRIENDSFRIEND VISIT THE

HOUSE TO PARTAKEOF THE MEAL ONCE WHALE HAS BEEN TAKEN FEASTING BE

GINSGIN FIRST AT THE ICE CAMPSCAMP TO FEED ALL THOSE WHO ARE ASSISTING IN THE

ENTERPRISE MEMBER OF THE SUCCESSFUL CREW WILL RUSH ON HIS SNOW

MACHINE TO RAISE THE FLAG WITH THE SUCCESSFUL CAPTAINSCAPTAIN PROPERTYMARK

OVER THE CAPTAINSCAPTAIN HOUSE WIVESWIVE AND RELATIVESRELATIVE OF THE CREW MEMBERSMEMBER SERVE

FRESH MUKTUK AND OTHER PARTSPART OF THE WHALE TO COMMUNITYMEMBERSMEMBER PERHAPSPERHAP

THE MOST POPULARFEAST WHICH DRAWSDRAW RELATIVESRELATIVE FROM OTHER COMMUNITIESCOMMUNITIE IS

NALUKATAQ OR BLANKET TOSSTOS WHICH IS THE CAPTAINSCAPTAIN FEAST THE CEREMONY

IS SPONSOREDBY WHALINGCAPTAINSCAPTAIN WHO TOOK WHALESWHALE DURING THE SPRING SEASON

IN BARROW SEVERAL CAPTAINSCAPTAIN MAY JOIN TOGETHERTO HOST FEAST WHICH

IS GENERALLYHELD DURING THE MONTH OF JUNE THE BEGIN

WITH COMMUNAL MEAL FOLLOWED BY DISTRIBUTION OF RNUKTUK TO INDIVIDUAL

FAMILIESFAMILIE AFTER THE DISTRIBUTION IS COMPLETED THE BLANKET TOSSTOS BEGINSBEGIN

COMMUNITYMEMBERSMEMBER HOLD THE EDGEOF UGRUKSKINSSKIN WHICH HAVE BEEN SEWN

TOGETHERTO FORM CIRCULAR PATTERN AND TOSSTOS INDIVIDUALSINDIVIDUAL WHO JUMP ON THE

SKINSSKIN INTO THE AIR MUCH LIKE TRAMPOLINE LATE IN THE EVENING TRAD

ITIONAL DANCE IS HELD CAPTAINSCAPTAIN AND CREW MEMBERSMEMBER WHO TOOK WHALE DANCE

TOGETHERON LARGESKIN OFTEN THE WIVESWIVE OR CAPTAINSCAPTAIN WIFE HAVE SEWN

NEW MATCHINGPARKASPARKA FOR ALL THE CREW MEMBERSMEMBER THE DANCE WILL LAST LATE
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INTO THE EVENING AND MOST COMMUNITYMEMBERSMEMBER PARTICIPATE

THESE CEREMONIESCEREMONIE AND FEASTSFEAST ARE IMPORTANTNOT ONLY TO BARROW AND

NUIQSUT RESIDENTSRESIDENT BUT ALSO TO THEIR RELATIVESRELATIVE WHO LIVE IN OTHER COMMUN

ITIESITIE AND COME TO PARTICIPATE THE CEREMONIESCEREMONIE SERVE TO DISTRIBUTE WHALE

AND OTHER SUBSISTENCE FOOD TO ALL SUCCESSFUL CAPTAINSCAPTAIN WHO HAVE DEMON

STRATED THEIR GENEROSITYARE RECOGNIZEDAND RESPECTED THE YOUNG ARE

SOCIALIZED INTO THE INUPIAT VALUE SYSTEM PERHAPSPERHAP THE MOST SIGNIFICANT

FUNCTION OF THE CEREMONIESCEREMONIE AND FEASTSFEAST IS TO REAFFIRM INUPIAT IDENTITY

AND INTEGRATE INDIVIDUALSINDIVIDUAL INTO THE INUPIAT CULTURE AND SOCIETY THESE

CEREMONIESCEREMONIE AND FEASTSFEAST WHICH INVOLVE ENTIRE COMMUNITIESHAVE BEEN ES

PECIALLY SIGNIFICANT TO THE INUPIAT DURING THE PAST FEW YEARSYEAR BECAUSE

OF PERCEIVEDTHREATSTHREAT TO THEIR CULTURE AND EVIDENT RAPID CHANGESCHANGE IN THEIR

PHYSICAL POLITICAL AND ECONOMIC ENVIRONMENT THEY SYMBOLIZE THE

PERSISTENCEOF INUPIAT CULTURE

RELATIONSHIP TO WILDLIFE

THE INUPIAT BELIEVE THAT WHALESWHALE POSSESSPOSSES SPIRITSSPIRIT AND THAT THE

WHALESWHALE GIVE THEMSELVESTHEMSELVE TO THE HUNTER WHALER MUST NEVERASSERT THAT

HE WILL TAKE WHALE OR SPECIFIED NUMBER OF WHALESWHALE THE INUPIAT VIEWED

THE IMPOSITION OF THE IWC QUOTASYSTEMON BOWHEADWHALE HUNTINGAND

THE ESTABLISHMENT OF SPECIFIC NUMBER OF WHALESWHALE WHICH COULD BE TAKEN AS

THE ASSUMPTIONOF RIGHT HELD ONLY BY THE WHALESWHALE THE ACCEPTANCE OF

THE QUOTA TOGETHERWITH THE OVERCONFIDENT ATTITUDE OF SOME WHALERSWHALER

WAS CITED BY NUMEROUSNUMEROU WHALERSWHALER AND COMMUNITYMEMBERSMEMBER AS THE CAUSE FOR THE

DISASTROUSDISASTROU 1979 SPRING HARVEST AN INCIDENT OCCURRED IN BARROW THAT
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SPRING WHICH SERVED TO REINFORCE THE BELIEF THAT WHALESWHALE POSSESSPOSSES SPIRITSSPIRIT

AND THAT THEY ALONE DECIDE WHO AND WHEN HUNTER WILL TAKE WHALE

WHALE WAS STRUCK AND FLOAT WAS ATTACHED BUT THE INJURED WHALE WAS

TAKEN AWAY BY FOUR OTHER WHALESWHALE WORL 1979

INUPIAT BELIEVE THAT WHALESWHALE AS WELL AS OTHER WILDLIFE POSSESSPOSSES HIGH

INTELLIGENCE AND SPIRITSSPIRIT WHICH SURVIVE THE DEATH OF THEIR BODIESBODIE TO BE

BORN AGAIN IN ANOTHER WHALE PRIOR TO EACH SEASON THE HUNTERSHUNTER CAREFULLY

CLEAN THE ICE CELLARSCELLAR WHERE THE WHALE MEAT MUKTUK AND ALL WHALING

EQUIPMENTARE STORED AS SIGN OF RESPECTFOR THE WHALE YOUNGHUNTERSHUNTER

ARE TOLD NEVER TO BOAST THAT THEY WILL TAKE WHALE BECAUSE THE WHALESWHALE

CAN HEAR THEM INDIVIDUAL HUNTERSHUNTER REPORTEDLYRECEIVE SYMBOLICSIGNSSIGN

FROM WHALESWHALE WHICH SIGNAL THE HUNTER THAT THEY WILL BE ALLOWED TO TAKE

WHALE EVEN AS THISTHI REPORT IS DRAFTED BARROW INUPIAT ARE WHISPERING

AMONG THEMSELVESTHEMSELVE THAT ADHERENCE TO THESE BELIEFSBELIEF IS NOT BEING FOLLOWED

WHICH IS THE REASON BARROW WHALERSWHALER ARE NOT SUCCESSFUL IN THEIR HARVEST

EFFORTSEFFORT

DURING THE 1978 ELDERSELDER CONFERENCE IN BARROW DISCUSSION ENSUED

ABOUT THE RULE WHICH DICTATESDICTATE THAT THE HEAD OF HARVESTED ANIMALSANIMAL MUST

ALWAYSALWAY BE SEVERED FROM THE BODYTO ALLOW THE SPIRIT TO MOVE ON THE

ELDERSELDER AGREEDTHAT ALTHOUGHMANY TRADITIONAL WAYSWAY ARE NOT BEING FOLLOWED

SEVERINGTHE HEAD FROM THE BODYOF GAME TAKEN IS STILL PRACTICEDAMONG

THE HUNTERSHUNTER ONE YOUNG HUNTER REPORTEDTHAT HIS LITTLE DAUGHTERHAD

REMINDED HIM OF THE CUSTOM WHEN HE CAUGHT SEAL HE ALSO NOTED THAT

SHE FOLLOWED ANOTHER CUSTOM BY GIVING THE SEAL CUP OF WATER

36



ALTHOUGHTHE MAJORITYOF INUPIAT ARE CHRISTIAN IT IS ALSO APPARENT

THAT SOME TRADITIONAL IDEOLOGICALBELIEFSBELIEF HAVE PERSISTED THE FOLLOWING

IS AN EXCERPTFROM THE TRANSCRIPTSTRANSCRIPT OF THE 1978 ELDERSELDER CONFERENCE TRANSTRAN

LATED INTO ENGLISH WHICH ILLUSTRATED THE SURVIVAL OF BELIEF THAT WAS

LONGTHOUGHTTO BE EXTINCT BY OUTSIDERSOUTSIDER AND WHICH DEMONSTRATESDEMONSTRATE BELIEF

ADAPTEDTO MODERN FRAMEWORK

THE MOON OCCUPANT IT IS SAID THAT THERE WAS PERSON
ON THE MOON AT THAT TIME LONGAGO ALTHOUGHTHE ASTRONAUTSASTRONAUT
DO NOT TALK ABOUT WHETHER OR NOT THERE WAS ANYONE ON THE

MOON IT IS SAID THAT AT THAT TIME LONGAGO THE SHAMAN USED
TO VISIT THE MOON WE HAVE HEARD DOWN IN KOTZEBUE THAT
SHAMANSSHAMAN HAVE VISITED THE MOON IN RECENT TIMESTIME IN HIS OWN

TYPE OF AIRPLANE GUESSGUES THEY MUST HAD THEIR OWN AIR

PLANESPLANE

THE BELIEF THAT ANIMALSANIMAL HAVE SPIRITSSPIRIT THAT RELATIONSHIP EXISTSEXIST

BETWEEN HUNTER AND ANIMAL AND THAT THE HUNTER IS REQUIREDTO TREAT THE

ANIMAL IN SPECIFIEDMANNER REMAINSREMAIN PREVALENT AS WILL BE NOTED LATER

THE INUPIAT ALSO BELIEVE CERTAIN LAND SITESSITE SOMETIMESSOMETIME REFERRED TO AS

SACRED SITESSITE ARE INHABITED BY SPIRITSSPIRIT OF THEIR ANCESTORSANCESTOR

USE

ONE OF THE MOST DISTINCTIVE ASPECTSASPECT OF CULTURE WHICH SETSSET

THEM APART FROM CONTEMPORARYEUROAMERICAN SOCIETIESSOCIETIE IS THEIR CONTIN

UING RELATIONSHIP AND USE OF THEIR WILDLIFE RESOURCESRESOURCE LAND SEA AND

SEA ICE ENVIRONMENT NELSONSNELSON 1979 STUDYOF THE INTERPLAY BETWEEN

INUPIAT CULTURE AND LAND DISTINGUISHEDFOUR SPECIFIC LEVELSLEVEL OF ASSOC

IATION BETWEEN INUPIAT PEOPLEAND LAND INCLUDING PERSONAL CULTURAL

ECONOMIC AND NONECONOMICOTHER STUDIESSTUDIE LOWENSTEIN 1981 AND WORL

1979 1980 INDICATE THAT THE LEVELSLEVEL OF ASSOCIATION IDENTIFIED BY NELSON
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BETWEEN INUPIAT AND THE MARINE AND ICE ENVIRONMENT AND WILDLIFE ARE

APPLICABLE

NELSON NOTED THAT INUPIAT INDIVIDUALSINDIVIDUAL CONTINUE TO PLAYOUT THEIR

LIVESLIVE ON LANDSCAPEWHERE EACH PLACEACQUIRESACQUIRE INCREASINGLY UNIQUE AND

IMPORTANTVALUESVALUE THISTHI ASSOCIATION BETWEEN PEOPLEAND PLACESPLACE WHICH

BEGINSBEGIN WHEN INDIVIDUALSINDIVIDUAL ARE VERY YOUNG DOESDOE NOT ALWAYSALWAY LEAVE VISIBLE

TRACESTRACE BUT IS BELIEVED TO AFFECT THE INVISIBLE WORLD OF HUMAN IDEASIDEA AND

VALUESVALUE SITE AT WHICH CHILD TOOK HIS FIRST BIRD SEAL OR FISH MAY

BECOME ESPECIALLYIMPORTANTTO THAT INDIVIDUAL IN SUBSEQUENTYEARSYEAR THE

INDIVIDUAL MAY ESTABLISH PERMANENT HUNTING CAMP THEREWHICH IN TURN

THE ENTIRE FAMILYMAY UTILIZE

CULTURAL ASSOCIATIONSASSOCIATION WITH LAND MAY BE CONTAINED IN RECOLLECTIONSRECOLLECTION

OF THE RECENT PAST STORIESSTORIE OF REMOTE HISTORY AND IN THE ONGOINGARRAY

OF SUPERNATURALBELIEFSBELIEF IN ADDITION TO HISTORIC VALUESVALUE OF SITESSITE SUPER

NATURAL ASSOCIATIONSASSOCIATION AFFECT THE WAYSWAY THAT MODERN NU CURRENTLYUSE

AND REGARDSPECIFIC SITESSITE ACCORDINGTO NELSON THERE IS WIDE ARRAY

OF ORAL TRADITIONSTRADITION AND SUPERNATURALBELIEFSBELIEF WHICH ARE SPECIFIC TO FEA

TURESTURE OF THE LANDSCAPE CULTURAL ASSOCIATIONSASSOCIATION MAY BE CONNECTED WITH

LOCATIONSLOCATION WHERE REMOTE HISTORICAL EVENTSEVENT INVOLVING PEOPLE ANIMALSANIMAL AND

LANDFORMSLANDFORM TOOK PLACE OFTEN IN TIME BEFORE THE PRESENTNATURAL ORDER

BECAME ESTABLISHED FOR EXAMPLE ROCK MAY BE FAR MORE THAN JUST

LANDMARK IT MAY BECOME IN EFFECT CONSECRATEDOBJECT SMALL

MOUND MAY BE THE PHYSICAL RESULT OF SUPERNATURALEVENT RECALLED IN

ORAL TRADITIONSTRADITION OR AN ORDINARYLOOKING AREA OF THE LANDSCAPEMAY BE

FOCUSFOCU FOR VARIOUSVARIOU HISTORICALSUPERNATURASSOCIATIONSASSOCIATION MUCHAS CHRISCHRI
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TIAN WOULD REGARDPARTSPART OF THE HOLY LAND CERTAIN LANDMARKSLANDMARK REFERRED

TO AS SACRED Q1S ARE BELIEVED TO BE INHABITED BY SPIRITSSPIRIT WHO SOME

TIMESTIME MAKE THEIR PRESENCE KNOWNTO PEOPLECAMPINGNEARBY THE INUPIAT

ELECTED NOT TO NOMINATE THESE SITESSITE TO THE NATIONAL REGISTER OF HISTORIC

PLACESPLACE SINCE THEY REPRESENTTHEIR SPIRITUAL RELATIONSHIP TO THEIR LAND

AND ANCESTORSANCESTOR ICASICA 1979

AN OVERT MANIFESTATION OF THE INUPIAT RELATIONSHIPTO THE SEA AND

SEAICE ENVIRONMENT IS EVIDENT THROUGHTHE SUBSISTENCE ECONOMY NELSON

1979 CATEGORIZEDRESOURCESRESOURCE INTO THOSE WHICH ARE SPATIALLY GENERALIZED

AND THOSE WHICH ARE SITE SPECIFIC GENERALIZED RESOURCESRESOURCE ARE WIDE RAN

GING SUCH AS CARIBOU WOLVESWOLVE AND WOLVERINESWOLVERINE AND SITESPECIFIC RE

SOURCESSOURCE ARE THOSE WHICH OCCUR IN PARTICULAR LOCALITIESLOCALITIE IN DISCUSSING

THEIR CONCEPTUALLAND USE AND ORIENTATION ICASICA 1979 THE DIVI

DED THE ARCTIC SLOPEECOSYSTEMINTO SETTLEMENT AREASAREA AND EXTENDED SUB

SISTENCE RESOURCE AREASAREA THE SETTLEMENT AREA INCLUDED THE PERMANENT

COMUNITIESCOMUNITIE THE ADJACENTCAMPSITESCAMPSITE AND THE HIGHINTENSITY SUBSISTENCE

ZONESZONE THERE ARE APPROXIMATELY450 LAND USE SITESSITE WITHIN NPRA ALONE

BEYONDTHE SETTLEMENT AREA IS THE EXTENDED SUBSISTENCE RESOURCE AREA

ENCOMPASSESENCOMPASSE THE VAST TERRITORIAL RANGE THAT HUNTERSHUNTER TRAVERSE TO

HARVEST MIGRATORYLD THE PRIME WILDLIFE HABITAT AND MIGRATION

ROUTESROUTE WORL 1980 CLASSIFIED THE SUBSISTENCE ZONESZONE AS INCLUDING THE

SEAICE ENVIRONMENT AND COASTAL AND INLAND REGIONSREGION THE INUPIAT THEM

SELVESSELVE ASSERT THAT THEIR INTERESTSINTEREST IN THE LAND INCLUDESINCLUDE THE ENTIRE ARCTIC

SLOPEBECAUSE THEIR USE OVERLAPSOVERLAP BETWEEN COMMUNITIESCOMMUNITIE



NELSONSNELSON NONECONOMI ASSOCIATION WHICH IS SOMETIMESSOMETIME REFERRED TO AS

NONCONSUMPTIVEOR RECREATIONAL USE REFERSREFER TO LEISURE ACTIVITY HE

CITED SUCH OUTDOOR DIVERSIONSDIVERSION AS DOGTEAM SNOW MACHINE ARID FOOT RACESRACE

FAMILY OUTINGSOUTING AND OVERLAND EXPLORATIONSEXPLORATION AS FALLING WITHIN THISTHI SPHERE

HE SUGGESTEDTHAT THE RACESRACE SERVE TO PUSH BOTH HUNTER AND EQUIPMENTTO

WARD PEAK OF CONDITIONING WORL WHO CONDUCTED THE PRELIMINARYFIELD

WORK FOR ISERMAP SURVEY NOTED THAT THROUGHOUTTHE INTERVIEWSINTERVIEW INUPIAT

REPEATEDLYMADE REFERENCE TO OVERLAND TRAVEL ALTHOUGHTRAVEL WAS OFTEN

ASSOCIATED WITH ECONOMIC ACTIVITIESACTIVITIE TRAVEL THROUGHOUTTHE REGION SEEMED

TO HAVE SPECIAL SIGNIFICANCEIN ITSELF

BARROW

BARROW HAS CONTINUED TO SERVE AS FOCAL POINT OF INUPIAT CULTURE

POINT BARROW WHICH IS PROBABLYBEST KNOWN TO THE PUBLIC AS THE NORTHERN

MOST POINT IN ALASKA EXTENDSEXTEND INTO THE ARCTIC OCEAN SEPARATINGTHE

BEAUFORT AND SEASH EARLY HUNTERSHUNTER SETTLED IN THE BARROW AREA

BECAUSE OF THE RICH MARINE RESOURCESRESOURCE WHICH ARE READILY AVAILABLE THE

HUNTERSHUNTER ALSO HAD ACCESSACCES TO THE OF CARIBOU IN THE INTERIOR REGION

ALTHOUGHFEDERAL AND STATE REGULATIONSREGULATIONHAVE RESTRICTED CARIBOU HUNTING

AND BOWHEADWHALING THE NATURAL RESOURCESRESOURCE STILL CONTRIBUTE SIGNIFICANTLY

TO THE SUBSISTENCE ECONOMY AND REMAIN THE BASISBASI OF THE TRADITIONAL CUL

TURE

BARROW HUNTERSHUNTER UTILIZE THREE DISTINCT SUBSISTENCE REGIONSTHE SEA

ICE THE COASTAL ZONE AND INLAND AREASAREA THE SEA WHETHER FROZEN OR OPEN

PROVIDESPROVIDE SUCH MARINE MAMMALSMAMMAL AS SEALSSEAL UGRUK WALRUSWALRU POLARBEAR WHALESWHALE
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AND MIGRATORYWATERFOWL DURING THE SPRING WHALING SEASON CAMPSCAMP ARE

ESTABLISHED ON THE SEA ICE ALONGTHE EDGEOF THE OPEN WATER WHICH IS

CALLED LEAD HUNTERSHUNTER CAN HARVEST VARIETY OF RESOURCESRESOURCE ALONGTHE

COAST CAMPSCAMP ARE DISTRIBUTED FROM PEARD BAY TO PITT POINT ONE OF THE

MOST IMPORTANTAREASAREA TO BARROW HUNTERSHUNTER IS PINIQ LOCATED FEW MILESMILE

NORTH OF BARROW HUNTERSHUNTER EITHER COMMUTE FROM BARROW OR ESTABLISH CAMPSCAMP

AT PINIQ TO HUNT DUCKSDUCK OTHER COASTAL ACTIVITIESACTIVITIE INCLUDE HUNTING SEALSSEAL

AND GATHERINGEGGSEGG AND PLANTSPLANT THE INLAND REGION IS USED YEAR ROUND FOR

HUNTING FISHING AND TRAPPING MANYFAMILIESFAMILIE SPENDCONSIDERABLE TIME

IN THEIR SUMMER CAMPSCAMP HUNTING CARIBOU AND FISHING THEY EITHER DRY THEIR

FISH OR STORE THEM ALONGWITH CARIBOU IN ICE CELLARSCELLAR IN ADDITION TO

PERMANENT SUMMER CAMP SOME FAMILIESFAMILIE ESTABLISH OTHERSOTHER THESE SATELLITE

CAMPSCAMP ARE LOCATED NEAR FAVORABLE HUNTING OR FISHING SITESSITE TRAPPING RE

QUIRESQUIRE EXTENSIVE LAND RANGE WITH SINGLE LINE EXTENDINGUP TO HUNDRED

MILESMILE ACCORDINGTO SH STUDY 1979 THE LAND AREA UTILIZED BY

THE INUPIAT HUNTERSHUNTER FROM BARROW ENCOMPASSESENCOMPASSE 29058 SQUARE MILESMILE EXCLUD

ING THE SEA ICE ZONE PEDERSEN ALSO REPORTEDTHAT THE TOTAL OFFSHORE

AREA UTILIZED BY ALL NORTH SLOPE COMMUNITIESCOMMUNITIE IN GATHERINGPRODUCTSPRODUCT IN

CLUDESCLUDE 15886 SQUARE MILESMILE

NUIQSUT

THE NUIQSUT VILLAGERSVILLAGER SELECTED SITE WHERE THE COLVILLE RIVER PRO

VIDESVIDE AN EXCELLENT TRAVEL ROUTE INLAND TO THE BROOKSBROOK RANGEAND TO THE

BEAUFORT SEA APPROXIMATELY25 MILESMILE NORTH THE MARINE RESOURCESRESOURCE OF THE

BEAUFORT SEA AND INTERIOR FISHING AND CARIBOU HUNTINGPROVIDE THE BASISBASI

FOR THEIR SUBSISTENCE ECONOMY WIDE VARIETY OF MAMMALSMAMMAL BIRDSBIRD AND
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FISH IS AVAILABLE TO THE LU VILLAGERSVILLAGER CARIBOU MARINE ANIMALSANIMAL

BOWHEADAND BELUGAWHALESWHALE SPOTTEDAND RINGED SEALSSEAL AND UGRUK AND

FRESHWATER AND OCEAN FISH SUCH AS WHITEFISH BURBOT ARCTIC CHAR AND

GRAYLING ARE THE MOST IMPORTANTSUBSISTENCE RESOURCESRESOURCE THE MANY SPE

CIESCIE OF WATERFOWL INCLUDING SWANSSWAN GEESE BRANTSBRANT DUCKSDUCK LOONSLOON ARE

ALSO IMPORTANTRESOURCESRESOURCE

ARCHEOLOGICALSITESSITE ALONGTHE COLVILLE RIVER ATTEST TO CONSIDERA

BLE OFH OCCUPANCY AND CONTINUOUSCONTINUOU USE THROUGH THE HISTORICAL PERIOD

THE ORAL TRADITIONSTRADITION ASSOCIATED WITH DIFFERENT SITESSITE ALSO INDICATE SPIRIT

UAL AND CULTURAL LINKSLINK TO THE AREA ONE SITE KNOWN AS PUVIKSUK IS

RECOGNIZEDAS THE PLACE AIYAGOMAHALACREATED THE INUPIAT OF THE INLAND

REGIONSREGION AND TAUGHTTHEM HOW TO LIVE AND HUNT THE SNOW HOUSE ON THE SITE

TURNED INTO SMALL KNOLL WITH HOLLOW ON THE TOP WHERE HE HAD LEFT HIS

PACK THE SAME SITE ALSO CONTAINSCONTAIN THE GRAVE OF WOMAN WHO WAS BELEIVED

TO POSSESSPOSSES SUPERNATURALPOWER TO CHANGEFROM HUMAN TO ANIMAL FORM AIYA

GOMAHALA ALSO TOLD THE INUPIAT HE WOULD CALL ANOTHER GROUP OF PEOPLETO

TRADE WITH THEM THE SITE WHICH BECAME THE INTERTRIBAL TRADE AND COM

MERCE CENTER IS NIGILIQ WHICH IS NOW THE RESIDENCE OF FAMILY

AND ONE OF THE MOST IMPORTANTFISH CAMPSCAMP ON THE LOWER COLVILLE RIVER

ALTHOUGHTHE RESIDENTSRESIDENT LIVE GREATERPART OF THE YEAR IN NUIQSUT

THEY ALSO HAVE TEMPORARY AND SEASONAL HUNTING CAMPSITESCAMPSITE WHICH SURROUND

THE PERMANENTCOMMUNITY THE MIGRATORYNATURE OF THE WILDLIFE POPULATION

DEMANDSDEMAND THAT THE HUNTERSHUNTER BE ABLE TO EXTEND THEIR TERRITORIAL RANGE FAR

BEYONDTHEIR PERMANENTCOMMUNITYAND CAMPSITESCAMPSITE STUDY BY PEDERSEN
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1979 INDICATED THAT NUIQSUT HUNTERSHUNTER AND GATHERERSGATHERER CURRENTLYUTILIZE

MINIMUM OF 11280 SQUARE MILESMILE IN THEIR RESOURCE GATHERINGACTIVITIESACTIVITIE

QNE HUNTER HARVESTINGMARINE MAMALSMAMAL CARIBOU FURBEARERSFURBEARER AND FISH

REPORTEDLYUSESUSE 4752 SQUARE MILESMILE
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POLITICALINSTITUTION SYSTEMSSYSTEM

THE READERSREADER UNDERSTANDINGOF THISTHI PORTION OF THE SOCIOCULTURAL

UPDATEWOULD BE INCREASED TO HAVE READ IN THE BEAUFORT

REGION PETROLEUM DEVELOPMENTAND THE NORTH SLOPE BUREAU OF

LAND MANAGEMENTALASKA OUTER CONTINENTAL SHELF OFFICE TECHNICAL

REPORTNO 16 REFERRED TO THROUGHOUTTHISTHI SECTION AS THE GOVERNANCE

STUDY THISTHI REPORT BRINGSBRING INTO CLEAR FOCUSFOCU THE FUNCTIONSFUNCTION RELATIONSHIPSRELATIONSHIP

AND ACTIONSACTION OF SOME OF THE MAJOR INSITUTIONSINSITUTION ON THE NORTH SLOPE THISTHI

SECTION IS NOT AN ANALYSISANALYSI OF THESE INSTITUTIONSINSTITUTION THEIR FINANCIAL STATUSSTATU

OR THEIR LEGAL CONCERNSCONCERN INSTEAD IT EXPLORESEXPLORE THE ROLESROLE AND RELATION

SHIPSSHIP BETWEEN AND AMONG POLITICAL INSTITUTIONSINSTITUTION IN TERMSTERM OF THEIR ROLE IN

DIRECTING THE FUTURE OF THE RESIDENTSRESIDENT OF THE NORTH SLOPE AND THE PRO

TECTION AND ENHANCEMENT OF THEIR WELFARE AND VALUESVALUE

OF

INUPIAT CULTURE IS DIFFERENT FROM THAT OF THEIR ANCESTORSANCESTOR AND THAT

THEIR CULTURE CONTINUESCONTINUE TO CHANGEAND IS SUBJECTEDTO CONTINUAL FORCESFORCE

OF CHANGEIS ABUNDANTLYCLEAR TO THE INUPIAT THE FOLLOWINGEXCERPTSEXCERPT

FROM THE 1978 ELDERSELDER CONFERENCE PROVIDE UNIQUE INSIGHTSINSIGHT INTO THE

INUPIATSINUPIAT ADMIRATION FOR THEIR ANCESTORSANCESTOR THEIRCONFLICTSTHEIRCONFLICT WITH EURO

AMERICAN CULTURE AND PERCEPTIONSPERCEPTION OF CHANGE
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THE CUSTOMSCUSTOM OF THOSE OUR ANCESTORSANCESTOR NONE CAN EVER SURPASSSURPAS

THEM THOSE WHO LIVED WITHOUT ANY HELP FROM THE WHITE MAN

WHEN WE FINALLY CAME HERE FROM OUT EAST THERE WERE NO

BIG HOUSESHOUSE THERE WAS NOTHINGMADE OF IRON MEAN HERE AT

BARROW BUT NOW OUR LAND IS ALMOST GONE THAT WAS HOW IT

WAS PROPHESIEDTO BE ONCE THERE WERE WHITE MEN HERE IT

WAS PREDESTINEDTHAT THEY NO LONGERSHOW CONSIDERATION FOR

OTHERSOTHER WHEN THE WHITE PEOPLECOVER THE LAND THAT WAS WHAT

WOULD HEAR AT THAT TIME THEY HAVE NOW USED OUR LAND TO

THE EAST AS FAR AS WE CAN SEE ALL THE LAND AND SO THEY
HAVE STARTED USING IT NOW THAT WE HAVE BECOME THE ELDERSELDER

WE SEE THE YOUNG ONESONE EAGERLYUSING ALL THE LAND TODAY
PEOPLEHAVE BECOME CONTRARY QUARRELSOMETHE WHITE MEN ARE

BEGINNING TO TRY TO TAKE FROM THEM THEIR LAND ALTHOUGHTHE

WHITE PEOPLEDID NOT MAKE THISTHI LAND

AND THERE WERE NO LAWSLAW FROM THAT TIME LONG AGO

BUT NOW EVERYTHINGIS COVERED WITH LAWSLAW THEY NO LONGERWANT

US TO HAVE ANYTHING WHICH IS FROM OUR LAND THAT WAS WHAT

ESKIMOSESKIMO EXPERIENCEDTHEN WHERE THERE WERE NO LAWSLAW AND MONEY

WAS NEVER EVEN USED

THE SPIRITSWHOHAVEROUNDE WERE CALLED PREACH
ERS WHITE PEOPLE YOU SEE THISTHI PLACE IS NOW FULL OF

WHITE PEOPLE THE GOVERNMENTSENDING THEM HERE LIKE THAT

THEY ARE ALL OVER THOSE WHO WOULD DEPRIVE US OF OUR LAND

ARE MANY

WERE THERE ALWAYSALWAY WHITE MEN SINCE TIME BEGAN WAS JESUSJESU

THEN WHITE MAN THEN HOW CAME THE ESKIMOSESKIMO LONGAGO FROM

THOSE TWO FIRST PEOPLE ADAM AND HIS WIFE THEN WE WHO

ARE ESKIMOSESKIMO WHEN PONDERON THISTHI HOW DID WE ESKIMOSESKIMO COME

INTO BEING

NOWADAYSNOWADAY MANY OF US ARE GRADUALLYFORGETTINGHOW TO

MAKE THE REAL PARKA SO MANY THINGSTHING IN OUR LAND ARE

CHANGING TODAYWE NO LONGERWEAR THE CARIBOU FUR

CLOTHING WE NOW WEAR PARKASPARKA MADE FROM FURSFUR BOUGHTFROM THE

WHITE MAN WE ARE MAYBEGOING TO BE NO LONGERESKIMOSESKIMO

WE MAY BECOME LIKE LITTLE WHITE LADY NEXT YEAR HIGH
HEELED SHOESSHOE AND ALL

AND THEN TODAYWE HAVE BECOME SO ACCUSTOMEDTO FOLLOWING
THE EXAMPLEOF WHITE PEOPLETHAT OUR CLOTHESCLOTHE AS YOU CAN SEE

NOT EVEN WEARINGONE LITTLE PIECE OF GARMENTWHICH IS OF

ESKIMO STYLE
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AS REPORTEDIN THE INITIAL BEAUFORT SEA SOCIOCULTURAL STUDY THE

FORMATION OF THE NSB WAS VIEWED AS MECHANISM TO PROTECTAND MAINTAIN

INUPIAT CULTURE INITIALLY THE PRIMARYMECHANISM TO ACCOMPLISHTHISTHI

OBJECTIVE WAS THROUGHITS ZONING AND PLANNING AUTHORITY IMPLEMENTEDTO

PROTECTSUBSISTENCE HUNTING AND FISHING HOWEVER MUCH OF THE EARLY

PERIOD WAS DEVOTED TO DEALING WITH EXTRANEOUSEXTRANEOU POLITICAL FORCESFORCE WHILE PRO

MOTINGINTERNAL ECONOMIC DEVELOPMENTTHROUGHITS OWN ADMINISTRATIVE

EMPLOYMENTNEEDSNEED AND BROAD AS THE BOROUGHDEVELOPED BOTH CITI

ZENSZEN AND THE ADMINISTRATION BEGANTO SEEK WAYSWAY TO ADDRESSADDRES CULTURAL CON

CERN IN ADDITION THE NSB EXPENDEDCONSIDERABLE TIME ENERGY AND

DOLLARSDOLLAR TO RESPONDTO VARIETYOF ISSUESISSUE WHICH WERE VIEWED AS THREATEN

ING TO THE CULTURAL LIFESTYLE OF ITS CITIZENSCITIZEN SUCH AS THE RESTRICTIVE

CARIBOU RELATIONSRELATION THE IWC MORATORIUM ON BOWHEAD WHALING AND THE BEAU

FORT SEA OCS LEASE SALE

THE NSB ESTABLISHED NUMBER OF COMMISSIONSCOMMISSION AND COMMITTIESCOMMITTIE WHICH

WOULD FORMALLYDEAL WITH CULTURAL ELEMENTSELEMENT THEY BELI TO BE PARTI

CULARLY VITAL AND WHICH WILL BE EXAMINED IN THE FOLLOWINGSECTIONSSECTION ONE

OF THE FIRST COMMISSIONSCOMMISSION CREATED WAS THE HISTORY AND CULTURE COMMISSION

INITIALLY IT FOCUSED MUCH OF ITS ENERGIESENERGIE ON THE TRADITIONAL LAND USE

INVENTORY WHICH DOCUMENTEDBOTH HISTORICAL AND CONTEMPORARYCAMPSITESCAMPSITE

FISHING AREASSACRED AREASAREA AND PRIMARYTRANSPORTATIONROUTESROUTE THAT THEY

WANTED PROTECTED THE COMMISSION DRAFTED CULTURAL PLAN FOR NUIQSUT

BECAUSE MEMBERSMEMBER BELIEVED THAT AT BOTH PLANNING AND POLITICAL LEVELSLEVEL THE

PEOPLEOF NUIQSUTWANTED TO PROTECTTHEIR TRADITIONAL LAND USE AREASAREA AND

PERPETUATETHEIR SUBSISTENCE WAY OF LIFE THEY ALSO PUBLISHED NUMBER
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OF BOOKSBOOK ON INUPIAT HISTORY THE COMMISSION ORGANIZEDTHE ELDERSELDER CON

FERENCE IN 1978 AND 1979 AS MEANSMEAN TO PRESERVE AND TRANSMIT THE KNOW

LEDGEOF THE ELDERSELDER THE INUPIAT LANGUAGECOMMISSION WAS AS THE NAME

IMPLIESIMPLIE FORMED TO SEEK METHODSMETHOD TO PERPETUATETHE LANGUAGE AS NOTED IN

EARLIER SECTIONSSECTION THE FISH AND GAME COMMITTEE WAS SET UP TO PROTECTSUB

SISTENCE HUNTING AND FISHING NSB SCHOOLSSCHOOL HAVEALSO ADOPTED BILINGUAL

AND BICULTURAL PROGRAM WHICH THEY ARE ATTEMPTINGTO INTEGRATEAT ALL

LEVELSLEVEL

NATURE OF SOCIOCULTURAL CHANGEAND

IT WAS BOTH AXIOMATIC TO THE METHOD OF THISTHI STUDYAND READILY

APPARENTIN THE DATA COLLECTED FOR THISTHI STUDYTHAT SOCIOCULTURAL CHANGE

IN THE REGION IS CONTINUOUSCONTINUOU AND UBIQUITOUSUBIQUITOU CHANGEAPPEARSAPPEAR IN EVERY

ASPECT OF PERSONAL FAMILIAL SOCIAL AND INSTITUTIONAL LIFE SIMILARLY

THERE APPEAR TO BE FEW SIGNIFICANT EVENTSEVENT WHICH OCCUR WITHOUT CREATING

SOCIOCULTURAL RIPPLESRIPPLE THROUGHOUTTHE REGION IF SOCIOCULTURAL CHANGEIS

CONTINUOUSCONTINUOU THEN THE PROCESSESPROCESSE THROUGHWHICH ADAPTATION IS ACHIEVED MAY

BE MORE IMPORTANTIN CREATING SOCIAL ORDER THAN SOME UNIDENTIFIED SOCIO

CULTURAL CONSTANT TO THE EXTENT THAT INSTITUTIONSINSTITUTION SYSTEMATICALLYOR

ROUTINELY EMBODY MEDIATE OR STYMIE SOCIETAL ADAPTATION THE POLITICAL

INSTITUTIONAL ARRANGEMENTSARRANGEMENTBECOME CRITICAL TO THE ANALYSISANALYSI OF SOCIO

CULTURAL CHANGE

THE POLITICALINSTITUTION DIRECTIONSDIRECTION ON THE NORTH SLOPE ARE COM

PLEX AND DIFFICULT BOTH TO DEFINE AND MAP MANYPOLITICALINSTITUTION

EVENTSEVENT WHICH HAVE OCCURRED SINCE 1978 COULD NOT HAVE EASILY BEEN PRE
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DICTED GIVEN THE ARRANGEMENTSARRANGEMENT OF PERSONSPERSON SENTIMENTSSENTIMENT NETWORKSNETWORK AND

POWERSPOWER WHICH WERE VISIBLE IT IS ONLYWITH HINDSIGHT THAT THE MECHANISMSMECHANISM

RESULTING IN THE EVENT ARE REVEALED GIVEN THE COMPLEXITYAND INVISI

BITITV OF THESE ARRANGEMENTSARRANGEMENT IT MAY BE NO SIMPLER TO EXPLAIN THE RECENT

PAST THAN TO PREDICTTHE FUTURE

AS THE GOVERNANCE STUDYSUGGESTSSUGGEST THE POLITICALINSTITUTION WORLD

OF EVEN SUCH SMALL COMMUNITYAS THE NORTH SLOPE REGION IS IN MANY WAYSWAY

INEXPLICABLE IT IS REPLETE WITH CENTRIPETAL AND CENTRIFUGALFORCESFORCE

PULLINGON DIFFERENT INSTITUTIONAL AND CULTURAL PLANESPLANE AT THE SAME TIME

AS NOTED REPEATEDLYTHROUGHTHISTHI SECTION IT DOESDOE NOT APPEAR THAT THESE

FORCESFORCE RESULT FROM CONFLICTSCONFLICT BETWEEN VYING MINORITIESMINORITIE BUT EXIST AS WAR

RING FORCESFORCE WITHIN INDIVIDUALSINDIVIDUAL AS THEY PERFORMTHEIR NEW AND TRADITIONAL

ROLESROLE IT IS NOT SUGGESTEDTHAT THERE IS NO PULSE BY WHICH TO ASSESSASSES THE

REGIONSREGION ON THE CONTRARY THERE MAY BE TOO MANY PULSESPULSE STRONG AND

WEAK SHALLOW AND DEEP IN SETTING OF SUCH EVENTDEPENDENTVOLATILITY

THAT ANY ONE OF THEM COULD BECOME DOMINANT ALL KEY INFORMANTSINFORMANT NOTED

THE UNCERTAINTYOF THE FUTURE AND EXPRESSEDTHE BELIEF THAT THE NEXT 10

YEARSYEAR MAY BRING AS EXTREME AND COUNTERINTUITIVE DIRECTIONSDIRECTION AND COAL

TIONSTION AS HAD THE PAST 10 YEARSYEAR

CERTAIN PREDICTIONSPREDICTION CAN BE MADE THE REGIONWILL CONTINUE ON ITS

COURSE OF RAPID OIL AND GAS EXTRACTION CAPITAL IMPROVEMENTSIMPROVEMENT AND INSTI

TUTIONAL GROWTH INDIVIDUALSINDIVIDUAL AND ENTIRE COMMUNITIESCOMMUNITIE WILL BECOME MORE

CLOSELY INVOLVED IN WAGE EMPLOYMENTAND INTERETHNIC CONTACT BOTH AS THE

RESULT OF IMMIGRATION CONTINUING RESTRAINTSRESTRAINT ON SUBSISTENCE PRODUCTION
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AND THE SPREADOF MASSMAS MEDIA SOCIAL AND GEOGRAPHICMOBILITY WILL IN

CREASE AS THE RESULT OF EDUCATION EMPLOYMENTAND OPPORTUNITIESOPPORTUNITIE AND

CASH AVAILABILITY

ON THE OTHER HAND THESE REALITIESREALITIE MAY NOT BE DIRECTLY AND PREDICT

ABLY RELATED TO CHANGESCHANGE IN THE SOCIOCULTURAL WORLD THE VARIOUSVARIOU PARTSPART

OF THE SOCIOCULTURAL WORLD ARE ENGAGEDDIFFERENTLY BY CHANGESCHANGE THE

EXTERNAL WORLD AND MEDIATED PROFOUNDLYBY THE PERCEPTIONSPERCEPTION OF DIFFERENT

PARTICIPANTSPARTICIPANT THE CULTURE WHEN WE CONSIDER THE NATURE OF SOCIOCULTUR

AL CHANGE WE TEND TO THINK TERMSTERM OF LONGSPANSSPAN OF TIME ELEMENTSELEMENT OF

CULTURE SUCH AS LEGEND RITUAL LANGUAGE BELIEFSBELIEF RELATIONSHIPSRELATIONSHIP AND

SO ON TEND TO BE PERSISTENT WHILE THEY APPEAR TO BE STABLE AND UN

CHANGINGWHEN VIEWED ACROSSACROS NARROW SPAN OF TIME MANY CULTURESCULTURE MAY BE

CONSIDERED TO BE CONSTANTLYIN STATE OF MODIFICATION AND ALTERATION

AS THE SOCIETY WHICH BEARSBEAR THE CULTURE ENCOUNTERSENCOUNTER NEW FORCESFORCE OF CHANGE

THROUGH FOR EXAMPLE CHANGESCHANGE IN THE NATURAL PHYSICALENVIRONMENT OR

CONTACT WITH OTHER SOCIETIESSOCIETIE AND CULTURESCULTURE THUSTHU WERE MAJORCHANGETO

OCCUR SUCH AS DISEASE FAMINE EARTHQUAKEWAR AND SIGNIFICANTPART

OF THE SOCIETY TO BE LOST SUCH AS ELDERSELDER ADULTSADULT HUNTERSWARRIORSHUNTERSWARRIOR IT

IS POSSIBLETHAT THE VITAL SUSTAINING ELEMENTSELEMENT OF CULTURE WOULD ALSO BE

LOST

THE INITIAL BEAUFORT SEA SOCIOCULTURAL STUDYREVEALED THAT THE

INUPIAT CULTURE OF THE NORTH SLOPE HAS BEEN UNDER GREAT PRESSURE TO

CHANGEOVER THE LAST 100 YEARSYEAR AND HAS INDEED CHANGED DEPENDINGIN

LARGEPART ON THE VIEWPOINTOF THE OBSERVER THE CULTURE CHANGETHAT HAS
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OCCURREDMAY BE VIEWEDAS LOSSLOS GAIN OR ADAPTATIVE IT IS ALSO LIKELY

THAT LESSLES FUNCTIONAL ELEMENTSELEMENT OF THE OLDER CULTURE HAVE BEEN ABANDONED

IN FAVOR OF NEW FORMSFORM THISTHI IS NOT TO SAY THAT EITHER THE OLD ASPECTSASPECT

OR THE NEW WERE EITHER GOODOR BAD IT IS SIMPLY TO SAY THAT ACCOMODA

TIONSTION TO NEW CONDITIONSCONDITION WERE EITHER FOUND TO BE LESSLES FUNCTIONAL OR APPRO

PRIATE AND THEREFORE ABANDONED OR THEY WERE FORCIBLY ALTERED BY NEW

AND DOMINANT OUTSIDE EFFORTSEFFORT AND PRORAMSPRORAM TO INITIATE DIRECTED CHANGEIN

SPECIFIC SOCIAL AND CULTURAL SPHERESSPHERE SUCH AS IN EDUCATION OR RELIGION

IT IS RELATIVELY EASY TO EXAMINE THE ROUTINE OF EVERYDAYLIFE IN

GIVEN SOCIETY AND IDENTIFY OVER TIME HOW MANY ASPECTSASPECT OF THAT LIFE

HAVE CHANGED TOOLSTOOL FOODSFOOD LANGUAGELABOR INSITITUIONSINSITITUION AND SO ON

THESE ASPECTSASPECT ARE VIEWED AS BEHAVIOR AND MANY BEHAVIORSBEHAVIOR CAN BE MEASURED

THE LAST 100 YEARSYEAR HAS WITNESSED MANY SIGNIFICANT CHANGESCHANGE IN THE DAILY

BEHAVIOR OF THE NORTH SLOPE INUPIAT IN THE SAME VEIN MANY BEHAVIORAL

CHANGESCHANGE HAVE OCCURRED IN THE PAST THREE YEARSYEAR AS SOCIOECONOMIC AND

SOCIOPOLITICALEVENTSEVENT HAVE TRANSPIREDAND INSTITUTIONSINSTITUTION HAVE MATURED

HOWEVER IT IS ONE THINGTO SAY THAT MAJORSOCIOECONOMIC AND SOCIO

POLITICAL CHANGESCHANGE HAVE OCCURED AND THAT THE SOCIOCULTURAL WORLD HAS

CONSEQUENTLYCHANGED IT IS NOT TOTAL OVERSTATEMENT TO CONCLUDE THAT

SOCIETAL CHANGESCHANGE AND ADJUSTMENTSADJUSTMENT ARE NOT IDENTICAL WITH SOCIOCULTURAL

CF SOCIETAL CHANGESCHANGE MAY OFTEN DISPLAY REMARKABLYSHORT LIFESPANSLIFESPAN

WHEREASWHEREA CULTURE CHANGEWITH THE EXCEPTIONOF THE CATASTROPHESCATASTROPHE NOTED

ABOVE DEPENDINGON THE FORCESFORCE INVOLVED GENERALLYTAKESTAKE LONGER IS LESSLES

DISCERNIBLE IS MORE PERVASIVE WITHIN SOCIETY AND IS LESSLES REVERSABLE

THEREFORE IF WE FIND SOCIETY THAT ABANDONSABANDON SPEARSSPEAR FOR RIFLESRIFLE THE
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BEHAVIORAL CHANGEIS GENERALLYSWIFT AND DRAMATIC WHILE THE POTENTIAL

LONGTERM SOCIOCULTURAL CHANGEIS LESSLES IMEDIATE AND VISIBLE

IT FOR THISTHI REASON THAT THE AUTHORSAUTHOR HAVE FOCUSED MUCH OF THEIR

ATTENTION ON POLITICALINSTITUTION CHANGEIN THISTHI STUDY THE DEGREE

AND DIRECTION OF SOCIOCULTURAL CHANGEON THE NORTH SLOPE DURING THE PAST

THREE YEARSYEAR CAN BE CALCULATED BASICALLY ONLY THROUGHCHANGING AND POS

SIBLY SHORTTERM SOCIETAL INDICATORSINDICATOR CHANGESCHANGE IN THE LOCUSLOCU OF CONTROL

THE PERSONSPERSON AND PROCESSESPROCESSE OF DECISIONMAKING THE USE OF LANGUAGEAND

RITUAL FAMILY STRUCTURE AND ORGANIZATIONOF LABOR AND STATEMENTSSTATEMENT OF

CONCERN FOR THE FUTURE ARE ALL SHORTTERM INDICATORSINDICATOR OF WHAT BE

CULTURE CHANGEBUT MAY FACT NOT BE TO THE DEGREETHAT THE NORTH

SLOPE SOCIETY HAS THE TOOLSTOOL TO DIRECT CHANGE MEDIATE OUTSIDE FORCESFORCE

AND ALTER ITSELF MANY ASPECTSASPECT OF THE SOCIOCULTURAL WORLD MAY BE PRO

TECTED INDEED THE MORE EXTREME THE ORGANIZATIONALLIFE THE BETTER

PROTECTEDSOME OF THE MOST CRITICAL ELEMENTSELEMENT OF INUPIAT CULTURE MAY BE

WHILE MUCH OF THISTHI DISCUSSION IS MATTER OF SPECULATION AS WILL

BE EXPLOREDIN THE ENSUINGSECTIONSSECTION IT WAS NOT POSSIBLEFOR THE AUTHORSAUTHOR

TO IMMEDIATELYCONCLUDE FROM THE SIGNIFICANTEVENTSEVENT OF THE PAST THREE

YEARSYEAR THAT CLEAR SOCIOCULTURAL CHANGESCHANGE HAD OCCURRED THE AUTHORSAUTHOR SUBMIT

THAT THERE IS MORE THAN ONE EXPLANATIONFOR EACH EVENT AND THAT THE

LONGTERM CULTURAL CONSEQUENCESCONSEQUENCE OF ANY IMMEDIATE EVENT MAY BE DEFINED

AND REDEFINED BY THE SOCIETAL ACTORSACTOR INVOLVED THE TESTIMONYOF KEY

INFORMANTSINFORMANT INDICATESINDICATE THAT THE PROCESSPROCES OF REDEFINING REALITY IS CON

SCIOUSSCIOU ACTIVITY AND THAT RESIDENTSRESIDENT PERCEPTIONOF PROBLEMSPROBLEM SOLUTIONSSOLUTION

AND IMPLICATIONSIMPLICATION IS ACTIVE THAT IS THEY APPEAR TO BE CONSTANTLY
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INVOLVED IN PERCEIVING AND EXPLAINING BEHAVIOR IN WAYSWAY THAT REDUCE THE

OBSERVED DISSONANCESDISSONANCE BETWEEN ACTION AND CULTURE ACTIONSACTION WHICH APPEAR

OUTSIDE OF OR ANTITHETICAL TO PERCEIVEDCULTURAL CONTINUITY MUST BE

EITHER REJECTEDOR CONCEPTUALLYREDEFINED THERE ARE TWO IMPLICATIONSIMPLICATION

OF THISTHI ARGUMENTWHICH THE READER SHOULD BEAR IN MIND OBSERVED

SOCIOECONOMIC AND SOCIOPOLITICAL CHANGECAN OCCUR WITHOUT IMEDIATE OR

DIRECTLY OBSERVABLE SOCIOCULTURAL CHANGEAND SOCIOCULTURAL CHANGE

CAN OCCUR DIRECTLY INDIRECTLY AND INDEPENDENTLYOF SOCIOECONOMIC AND

SOCIOCULTURAL CHANGEIN SPECIFIED SHORT PERIOD OF TIME AND YET REMAIN

UNSEEN BY OBSERVERSOBSERVER OUTSIDE OF THE SOCIETY AND CULTURE THAT IS SOCIO

CULTURAL CHANGECAN OCCUR WITHOUT LEAVING DISCERNABLE CHANGEIN SOCIETAL

BEHAVIOR AS PERCEIVEDFROM THE OUTSIDE REGARDLESSREGARDLES OF THE SENSITIVITIESSENSITIVITIE

OF THE OUTSIDE OBSERVER

SINCE LITTLE OF SOCIOCULTURAL CHANGECAN BE DIRECTLY ADDUCED FROM

SHORTTERM CHANGE THE BALANCE OF THISTHI SECTION WILL ATTEMPT TO ADDUCE

THE PRESENCE AND DIRECTION OF SICIOCULTURAL CHANGEFROM AN ADMITTEDLY

SUBJECTIVE ASSESSMENT OF POLITICALINSTITUTION LIFE AND SOCIAL DOMAIN

WHICH CURRENTLYAPPEARSAPPEAR MOST DOMINANT IN INITIATING OR MEDIATING CHANGE

WHAT IS SUGGESTED THEREFORE TO TREAT THE MAGNITUDEOF THE RECENT CHANG

WITH THE ATTENTION THEY DESERVE AND FOR THE CULTURAL POTENTIALWHICH

THEY MAY CARRY IS THAT IT IS WORTHWHILE TO DRAW INFERRED SOCIOCULTURAL

IMPLICATIONSIMPLICATION FROM SOCIOECONOMIC AND SOCIOPOLITICAL CHANGESCHANGE

FOR EXAMPLE IT IS CLEAR THAT PRUDHOE BAY ITS FUNCTION AS TAX

BASE UNDERLYINGMAJORCAPITAL REDISTRIBUTION AND ITS ROLE IN ACCELERAT
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INQ THE NATIVE LAND CLAIMSCLAIM SETTLEMENT PROCESSPROCES CONSTITUTE GREAT

ENGINE OF CHANGE WHICH CAN BE CONSIDERED EXTERNAL TO THE SOCIOCULTUR

AL WORLD OF THE MAJORITY OF THE REGIONSREGION RESIDENTSRESIDENT EVEN WHILE IT OPER

ATESATE WITHIN THE BOUNDARIESBOUNDARIE OF THE REGION BY COMPARISON THE LOCAL

INSTITUTIONSINSTITUTION AS REPOSITORIESREPOSITORIE OF CAPITAL WEALTH INSTRUMENTSINSTRUMENT OF POLITICAL

CONTROL CONFLICT RESOLUTION POLICY DIRECTION PROTECTORSPROTECTOR OF SOCIAL AND

CULTURAL WELLBEING AND MAJOREMPLOYERSEMPLOYER OF RESIDENTSRESIDENT COLLECTIVELY CON

STITUTE POTENTIALLY FAR MORE IMPORTANTSOCIOCULTURAL ENGINE OF CHANGE

THESE INSTITUTIONSINSTITUTION MAY ALTER THE STANCE OF THE REGIONTOWARDDEVELOPMENT

FROM ONE OF PASSIVE ACCEPTANCETO ONE OF ACTIVE PARTICIPATION AND PARTIAL

SELFDETERMINATION OVER PERSONAL INSTITUTIONAL CULTURAL AND NATURAL

ENVIRONMENTAL FUTURESFUTURE

MAJOR INDUSTRIAL DEVELOPMENTAND ASSOCIATED FORMSFORM OF ECONOMIC ACTI

VITY POSE BOTH OPPORTUNITIESOPPORTUNITIE AND RISKSRISK TO LOCAL RESIDENTSRESIDENT IN SMALL

COMUNITIESCOMUNITIE IT IS DIFFICULT IF NOT IMPOSSIBLE TO IGNORETHE CHANGING

SOCIOECONOMIC CONDITION WHETHER PERSONSPERSON OR COMUNITIESCOMUNITIE VIEW THE OPPOR

TUNITIESTUNITIE AND RISKSRISK POSITIVELY OR NEGATIVELY OR CHOOSE TO ACTIVELY PARTI

CIPATE OR NOT THEY DO RESPONDIN SOME WAYSWAY ONE WAY OF RESPONDINGIS

TO ALTER DECISIONMAKING AND DECISIONMANAGEMENTSTYLESSTYLE FOR EXAMPLE

COMUNITIESCOMUNITIE MAY CONCENTRATE POWER IN THE HANDSHAND OF FEW INSTITUTIONSINSTITUTION

HIRE ATTORNEYSATTORNEY FORM ALLIANCESALLIANCE AUTHORIZE STHDIESSTHDIE ACQUIRE OR ZONE LANDSLAND

INVEST CAPITAL AND SO ON THESE ACTIONSACTION MAY PERMANENTLYALTER COMUNI

TY TRADITIONSTRADITION AND RELATIONSHIPSRELATIONSHIP IN DESIRABLE AND UNDESIRABLE WAYSWAY

MOVING TO MORE FORMAL AND SPECIALIZED RELATIONSHIPSRELATIONSHIP CONCENTRATINGPOWER

IN CORPORATEAND GOVERNMENTBODIESBODIE AND DEVELOPINGEXTENSIVE PLANNING
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LEGAL AND FINANCIAL SKILLSSKILL THESE COMMUNITIESCOMMUNITIE MAY BE SEEN AS GOING

THROUGHUNAVOIDABLE DEVELOPMENTALSTAGESSTAGE

ANOTHER SOCIAL DOMAIN WHICH COMMONLYUNDERGOESUNDERGOEMAJORCHALLENGEAND

CHANGEIS INSTITUTIONAL COMMUNITY FAMILY AND PERSONALVALUESVALUE VALUESVALUE

INCLUDE ORIENTATION TO SHORTTERM GAINSGAIN CONSERVATION OF TRADITIONSTRADITION PER

SONAL PRESTIGE MATERIAL GAIN AND ON AS INDIVIDUAL CHOICESCHOICE ARE

MADE COMMUNITYVALUESVALUE TEND TO BECOME MORE DIFFUSE AND MAY EVEN COME INTO

CONFLICT OVER SUCH ISSUESISSUE AS CULTURAL PRESERVATIONECONOMIC ACTIVITY

PARTICIPA IN INDUSTRIAL ACTIVITY LAND USESUSE AND SO ON LOCAL

INSTITUTIONSINSTITUTION CAN CREATE OR MEDIATE CHANGEOR FORMALIZE CONFLICT RESOLU

TION OF THESE ISSUESISSUE

THE FFRST SALIENT QUESTIONOF LOCAL INSTITUTIONSINSTITUTION AND COMMUNITIESCOMMUNITIE IS

WHETHER OR NOT THEY THINK AND ACT AS IF THEY WERE IN CONTROL OF THEIR OWN

FATESFATE EITHER AS PRINCIPAL DECISION MAKERSMAKER MEDIATOFSMEDIATOF OR MODIFIERSMODIFIER OF

THE INEVITABLE IF AS IS QUITE COMMON THE RESPONSE TO EXTERNALLYGEN

ERATED CHANGE IS THE CONCENTRATION OF POWER IN LEADERSHIPAND INSTITU

TIONSTION THE NEXT SALIENT QUESTIONSQUESTION INVOLVE THE PURPOSE ORGANIZATION

NETWORK SKILLSSKILL LEGITIMATION RANGE OF POWER AND FUNCTION AUTONOMYAND

ACCOUNTABILITY CONTINUITY COHESION TRAINING AND PERMANENCE OF LEAD

ERSHIP AND THEIR ATTITUDE TOWARDTHE PACE MANNER AND DIRECTION OF EXO

GENOUSGENOU AND ENDOGENOUSENDOGENOUCHANGE IN ADDITION WHEN POWER IS CONCENTRATED

IN INSTITUTIONSINSTITUTION THEY OFTEN COME TO SERVE PURPOSESPURPOSE INDEPENDENTOF THEIR

CHARTERSCHARTER THAT IS THEY SERVE PRIMARILY THE INDIVIDUAL AND ORGANIZATION

AL NEEDSNEED OF THEIR LEADERSLEADER AND EMPLOYEESEMPLOYEE THEY MAY COME TO BE ANOTHER

SOURCE OF SIGNIFICANT SOCIOCULTURAL CHANGE
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TO THE EXTENT THAT ALTERED ECONOMIC POLITICAL OR EMPLOYMENTSITU

ATIONSATION DERIVE FROM LOCAL POLITICAL OR CORPORATEACTIVITY RATHER THAN

DIRECTLY FROM EXTERNAL SOURCESSOURCE THESE LOCAL INSTITUTIONSINSTITUTION COME TO OCCUPY

KEY POSITION IN THE ANALYSISANALYSI OF CHANGE ECONOMIC ACTIVITY AND ANY

MAJORCHANGEIN ITS ORGANIZATIONWILL HAVE PROFOUNDEFFECT ON SOCIO

CULTURAL SYSTEMSSYSTEM AS THE DIRECTION OF THISTHI CHANGECOMESCOME INCREASINGLY

UNDER THE CONTROL OF LOCAL INSTITUTIONSINSTITUTION THE FORCESFORCE VALUESVALUE PERSPEC

TIVESTIVE OPTIONSOPTION SKILLSSKILL AND VISION WHICH CHARACTERIZE THESE INSTITUTIONSINSTITUTION

BECOME CRITICAL TO THE UNDERSTANDINGOF THE EMERGINGFUTURE TO THE DE

GREE THAT THESE LOCAL INSTITUTIONSINSTITUTION MEIDIATE THE MISSIONSMISSION AND POWERSPOWER OF

NONLOCAL INSTITUTIONSINSTITUTION THEY BECOME OF EVEN GREATERSIGNIFICANCEIN DETER

MINING THE SOCIAL HEALTH OF RESIDENTSRESIDENT

CHRONICLE OF SIGNIFICANT EVENTSEVENT IN AND CONCERNINGTHE NORTH SLOPE

REGION OF ALASKA SINCE 1977 WOULD BE LARGEAND COMPLEXHISTORY BOTH

THE ROOTSROOT AND THE CONSEQUENCESCONSEQUENCE OF THESE EVENTSEVENT WILL REMAIN PARTIALLY

HIDDEN FOR SOME TIRNIE TO COME WHILE IT MAY APPEAR THAT THE GREATEST

CHANGESCHANGE DUE TO INDUSTRIAL AND GOVERNMENTALDEVELOPMENTHAVE ALREADY

OCCURREDOR THAT SERIESSERIE OF INEVITABLE TRENDSTREND HAS BEGUN THE VERY

NOVELTYOF THESE CHANGESCHANGE AND THE WAYSWAY IN WHICH THEY MAY BE HANDLED BY

NEW ORGANIZATIONSORGANIZATION IN NEW ARRANGEMENTSARRANGEMENTSHOULD PRECLUDESIMPLE

TIONSTION ABOUT THE COMINGDECADE

THE EVENTSEVENT WHICH ARE OUTLINED BELOW ARE DRAWN FROM PUBLIC DOCUMENTSDOCUMENT

THE EVENTSEVENT ARE ASSUMED TO BE OF INTEREST NOT FROM HISTORICAL PERSPEC

TIVE OF WHAT HAPPENED BUT RATHER AS AN EXPRESSIONOF WHAT WAS DESIRED
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WHAT WAS ATTEMPTED HOW IT WAS ATTEMPTED AND WHAT CAN BE CONCLUDED FROM

THE VALUESVALUE AND TRENDSTREND OF THESE ATTEMPTSATTEMPT REGARDLESSREGARDLES OF WHETHER IN THE

END THE ATTEMPTSATTEMPT WERE SUCCESSFUL OR UNSUCCESSFUL IN THISTHI WAY WE CAN

HIGHLIGHTWHAT VALUESVALUE WERE PURSUEDTHROUGHORGANIZATIONALFORMSFORM AND WHAT

PARTSPART OR FORCESFORCE OR METHODSMETHOD OF THE SOCIAL AND CULTURAL WORLD WERE ENGAGED

IN ORGANIZATIONALRESPONSE

IT WILL NOT BE POSSIBLE IN THISTHI SECTION TO EXAMINE IN DETAIL THOSE

CHANGESCHANGE FOR WHICH PUBLIC DOCUMENTATION DOESDOE NOT EXIST FOR EXAMPLE THE

ROLE OF NEW EMPLOYMENTOPPORTUNITIESOPPORTUNITIE AVAILABLE TO THE INUPIAT POPULATION

THOUGHREPORTEDON STATISTICALLY HAS YET TO HAVE ITS MEANINGEXPLORED

AT THISTHI WRITING NUMBER OF CHANGESCHANGE ARE OCCURRINGWITHIN THE POLITICAL

AND ADMINISTRATIVE WORLD OF THE NORTH SLOPE BOROUGHNSB DUE TO CHANGE

IN THE MAYORSMAYOR OFFICE THESE ARE PREDICTIVE OF PROFOUND BUT AS YET

UNCLEAR CHANGESCHANGE IN EITHER DIRECTION OR EMPHASISEMPHASI THISTHI SECTION WILL DEAL

WITH CHANGEIN THE FOLLOWINGMAJORAND RELATED AREASTHE DEVELOPMENTOF

NSB PLANNINGAUTHORITYAND DIRECTION BEAUFORTSEA LEASE SALESSALE COASTAL

ZONE MANAGEMENTCZM ENVIRONMENTAL PROTECTIONUSE OF THE HAUL ROAD

ONSHORE HYDROCARBONDEVELOPMENTSH ACQUISITIONOF NEW AND CONSOLI

DATED POWERSPOWER AND FUNCTIONSFUNCTION NSB SUPPORTOF LOCAL PROFIT CORPORATIONSCORPORATION

THE GROWTHOF RELATIONSHIPSRELATIONSHIP WITH INSTITUTIONSINSTITUTION BEYONDTHE NORTH SLOPE

THE DEVELOPMENTOF ALASKA ESKIMO WHALING COMMISSION AEWC AND THE

CHANGEIN LEADERSHIPFOLLOWINGTHE DEATH OF MAYORHOPSON

NSBCOASTAL ZONE PLANNING

IN THE ATTEMPT TO RATIONALIZE ITS RESPONSE TO THE SEVERAL SIGNIFI
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CANT ENVIRONMENTAL ISSUESISSUE CONFRONTINGIT OFFSHOREOIL AND GAS

MENT ONSHORE OIL AND GAS DEVELOPMENT HAUL ROAD DEVELOPMENTWILDLIFE

MANAGEMENTPROTECTIONOF VILLAGE AND LOCAL CORPORATEINTERESTSINTEREST THE

NSB ATTEMPTEDTO TIE ALL PLANNING DEVELOPMENTAND PROTECTIONISTFUNC

TIONSTION TO THE COASTAL ZONE MANAGEMENTPROCESSPROCES ARCTIC COASTAL ZONE MANA

GEMENTNEWSLETTER NOS 19 21 THISTHI PROCESSPROCES CALLSCALL FOR

RESEARCHBASED DOCUMENTATION OF LAND AND RESOURCE VALUESVALUE THE DEVELOPMENT

OF MASTER PLANSPLAN FOR LAND USE PUBLIC HEARING PROCESSPROCES AND REVIEW AND

APPROVALBY STATE AUTHORITY

BY TYING PLANNINGTO THE CZM PROCESSPROCES THE NSB WOULD GAIN TIME IN

INVENTORYINGITS MAJORASSETSASSET AND AREASAREA TO BE PROTECTED BEFORE COMIT

TING THESE VALUESVALUE OR HAVING THE VALUESVALUE COMITTED FOR THEM IT WOULD ALSO

TIE FEDERAL AND STATE AGENCIESAGENCIE TO THE DATA COLLECTED DATA COLLECTED TO

RESPONDTO PLANNING CONCERNSCONCERN IN ONE AREA COULD ALSO BE USED TO RESOLVE

CONCERNSCONCERN IN ANOTHER MANAGEMENTOR POLICY AREA FOR EXAMPLE DATA ON

BOWHEAD WHALESWHALE COLLECTED TO RESPONDTO OUTER CONTINENTAL SHELF OCS OIL

AND GAS DEVELOPMENTCOULD BE USED IN WHALINGPLANNING PROCESSPROCES THE NSB

HOPEDTO BE BETTER ABLE TO MODERATE THE CUMULATIVE IMPACT OF NUMBER OF

DISCRETE ACTIONSACTION TAKEN BY DIFFERENT AGENCIESAGENCIE

THE CZM PROCESSPROCES USING THE NSB PLANNING COMMISSION AS THE CZM BOARD

WOULD RETAIN BASIC POWERSPOWER AND DIRECTIONSDIRECTION WITHIN THE NSB IN ADDITION

THE ARCTIC SLOPE REGIONALCORPORATIONASRC AND THE VILLAGE CORPORATIONSCORPORATION

WERE ENCOURAGEDTO PARTICIPATE ACTIVELY ACZMN NO ANOTHER BENEFIT

TO THE RESIDENTSRESIDENT WAS TRAINING AND EMPLOYMENTPROGRAM THROUGHWHICH
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LOCAL RESIDENTSRESIDENT WOULD CONDUCT THE ONSITE FIELD WORK IN THE BASIC DOCU

MENTATIONOF CZM PRODUCTSPRODUCT

THE RANGE OF CZM BYPRODUCTSBYPRODUCT WAS INTENDED TO BE BROAD AND COMPRE

HENSIVEAN OUTLINE OF POTENTIALLOCAL POWERSPOWER ROLE IN PLANNING

FOR ALTERNATIVE FUTURESFUTURE FOR THE NATIONAL PETROLEUM RESERVE IN ALASKA

NPRA WITH AND WITHOUT OIL AND GAS DEVELOPMENT13 AN INVENTORYOF

CULTURAL VALUESVALUE EXTENSION OF NSB POWERSPOWER IN WILDLIFE MANAGEMENT

PARTICULARLYCARIBOU AND THE REGIONAL RANGE MANAGEMENT15 AND DOCU

MENTATION OF VILLAGE MASTER PLANSPLAN AND LAND SELECTION

THE POTENTIALEXTENSION OF NSB PLANNINGAND ZONING AUTHORITYTHROUGH

THE CZM PROCESSPROCES WAS PERCEIVEDBY BOTH MAJOROIL INTERESTSINTEREST AND THE STATE

AS THREAT TO FUTURE RESOURCE EXTRACTION ATTEMPTSATTEMPT TO SET ASIDE THISTHI

AUTHORITYREQUIRED CONCERTED RESOONSE BY RURAL REPRESENTATIVESREPRESENTATIVE IN THE

ALASKA LEGISLATURE

DURING THE INTERIM PRIOR TO ADOPTIONOF CZM PLAN THE NSB ADOPTED

VERY CONSERVATIVE INTERIM ZONING ORDINANCESORDINANCE UNDER ITS REGULARZONING

POWERSPOWER THISTHI WAS PARTIALLYIN RECOGNITIONOF THE LACK OF FINAL CONTROL

OVER THE ADOPTIONOF THE CZM PLAN ITSELF 19 22 25 DURING THE IN

TERIM THE NSB PURSUEDOTHER ACTIONSACTION TO RETAIN AND EXTEND AUTHORITY

IT ACTIVELY PURSUEDZONING AUTHORITY OVER THE USE OF THE HAUL ROAD SUP

PORTEDBOTH BY LEGAL OPINION AND THE STATE 13 TO MEET THE NEEDSNEED OF

ANAKTUVUK PASSPAS 17 AND OTHER NSB OBJECTIVESOBJECTIVE IT EVEN EXPLOREDTHE

POSSIBILITY OF BUYING BACK THE FEDERAL INVESTMENT IN THE ROAD TO REDUCE



FEDERAL INVOLVEMENT IN ITS FINAL USE 10 IT OFFERED TO SUPPORTTHE

FAIRBANKSFAIRBANK NORTH STAR BOROUGHIN ITS ATTEMPT TO OBTAIN PETROCHEMICAL

PLANTIN RETURN FOR THAT BUROUGHSBUROUGH SUPPORTFOR THE NSB POSITIONON THE

USE OF THE HAUL ROAD THE NSB TAXING AUTHORITY THE NSBSNSB CZM PLAN

JOINT PLANNING FOR THE PIPELINE CORRIDOR AND SUPPORTFOR THE DEVELOP

MENT OF YUKON FLATSFLAT BOROUGH24

ALSO DURING THE INTERIM THE NSB ORGANIZEDITS DEPARTMENTOF CON

SERVATION AND ENVIRONMENTAL SECURITY COMBININGGAME MANAGEMENTAND CZM

ENVIRONMENTAL PROTECTIONAND PLANNINGTO INVESTIGATE AND MANAGE REGION

AL AND ARCTIC COASTAL ZONE MANAGEMENTPLANNING SURFACE DISTURBANCE AND

CARIBOU AND FISHERIESFISHERIE MANAGEMENT 10 THE NSB ASSEMBLYPASSED

ORDINANCE 7961 TO REQUIREAUTHORIZATION FROM THE NSB FISH AND GAME

MANAGEMENTCOMMITTEE FOR FEDERAL AND STATE OFFICERSOFFICER TO ENFORCE THEIR

WILDLIFE REGULATIONSREGULATION25 IN ADDITION THE NSB ACTIVELY PURSUEDAN

INTERNATIONAL CARIBOU AND HABITAT MANAGEMENTTREATY AS WELL AS AMEND

MENTSMENT IN MIGRATORYBIRD TREATIESTREATIE TO DECRIMINALIZE SUBSISTENCE VIOLATIONSVIOLATION

THE NSB ALSO ATTEMPTEDTO TIE MAJOR FEDERAL AND STATE LEGISLA

TION DEALING WITH ENVIRONMENT TO NATIVE LEGISLATION AND POLICIESPOLICIE 26

TO DEVELOP TAX POLICY TYING TAX RATESRATE TO RATESRATE OF ENVIRONMENTALDE

GRADATION AND TO DEVELOPENGINEERINGSTANDARDSSTANDARD BASED ON SUBSISTENCE

REQUIREMENTSREQUIREMENT25

THE VERY CONSERVATIVE AND FARREACHING COMPONENTSCOMPONENTOF THE DRAFT

COASTAL ZONE MANAGEMENTP1AR WERE PERCEIVEDAS VERY THREATENINGBY

MAJOROIL INTERESTSINTEREST AS WELL AS STATE GOVERNMENTTHE NSB EXPECTING
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REJECTION OF THE PLAN WITHDREW IT FROM CONSIDERATION PENDING REDRAFT

26 IT IS BEING REANALYZED USING BOTH CULTURE AND ENVIRONMENTAL PRO

TECTION AS KEYSKEY BUT WITHIN GROWTHMANAGEMENTSYSTEM27 MEANWHILE

THE FISH AND GAME COMMITTEE IS CONTINUINGTO ASSERT ITS PRESENCE IN

MANAGEMENTMATTERSMATTER AND THE INUPIAT COMMUNITYOF THE ARCTIC SLOPE ICASICA

IS ASSERTING ITS ABORIGINAL CLAIM TO OFFSHORE LANDSLAND AND WATERSWATER OUT TO
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NSBAFFILIATIOMSNSBAFFILIATIOM

THOUGHTHE NSB HAS THE REPUTATIONOF GOING IT ALONE RECENT HIS

TORY INDICATESINDICATE GROWINGWILLINGNESSWILLINGNES TO AFFILLIATE WITH OTHER INSTITU

TIONSTION AND PROCESSESPROCESSE TO ACHIEVE ITS GOALSGOAL THESE AFFILIATIONSAFFILIATION INCLUDE

THE OPENINGOF WASHINGTON DC OFFICE SERVICE ON THE COASTAL

POLICY COUNCIL AND THE INTERAGENCYPLANNING TEAM FOR NPRA AND

CONSIDERABLE SUPPORTFOR THE INUIT CIMCUMPOLARCONFERENCE ICC

20 AND THE COMMITTEE FOR ORIGINAT PEOPLESPEOPLE ENTITLEMENT COPE

IN CANADA 22 IN ADDITION IT WORKED IN THE DEVELOPMENTOF OCS

STANDARDSSTANDARD

PERHAPSPERHAP THE MOST DRAMATIC EXAMPLESEXAMPLE OF AFFILIATIONSAFFILIATION OCCURREDWITH

THE ICC AND CANADIAN INTERESTSINTEREST MAYORHOPSONWAS CONVINCED THAT THERE

WAS COMMON REGIONALECONOMIC COMMUNITYOF INTEREST IN THE ARCTIC

BASED ON HEALTHYARCTIC OCEAN THE DESIRE TO CREATE SINGLE CIR

CUMPOLARCOMMUNITYWOULD LEAD TO SINGLE SET OF RULESRULE FOR OFFSHORE

DEVELOPMENTONSHORE RESOURCESRESOURCE PROTECTIONAND THE DEVELOPMENTOF COM

MUNITYBASED SCIENTIFIC HOMERULE MANAGEMENT OF NORTHERN AFFAIRSAFFAIR
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FOR THISTHI REASON CANADIAN INUIT AND INDIAN LANDSLAND CLAIMSCLAIM SETTLEMENT INTER

NATIONAL CARIBOU MANAGEMENTINTERNATIONAL COASTAL ZONE RESOURCESRESOURCE PLAN

NING INTERNATIONAL FISHERIESFISHERIE PLANNING AND MANAGEMENT AND WHALINGPOSI

TIONSTION WERE ALL PART OF THE SAME OVERALL FRAMEWORK FOR THE FUTURE 20

22

IN ADDITION THE ALASKA CONTINGENTTO THE ICC WAS COMPRISEDOF

REPRESENTATIVESREPRESENTATIVE OF NOT ONLY THE NSB BUT OF ASRC THE NORTHWEST ALASKA

NATIVE ASSOCIATION NANA CALISTA AND BERING STRAITSSTRAIT IN EFFECT THE

AFFILIATION INCLUDED ALL INDIGENOUSINDIGENOU COASTAL ESKIMOSESKIMO THUSTHU TYING ALASKANSALASKAN

TOGETHERAS WELL AS TYINGALASKANSALASKAN TO CANADIANSCANADIAN GREENLANDERSGREENLANDER AND

OTHERSOTHER 27 THOUGHTHE ICC HAS CONTINUED FOLLOWINGTHE DEATH OF MAYOR

HOPSON29 THE TYPE EXTENT AND DIRECTION OF NSB PARTICIPATION MAY

HAVE CHANGEDSOMEWHAT

THE NSB HAS RECEIVED SUPPORTFOR MANY OF ITS POSITIONSPOSITION FROM VAN

OF STATE NATIONAL AND INTERNATIONAL AFFILIATIONSAFFILIATION EXAMPLESEXAMPLE IN

CLUDE SUPPORTFROM GOVERNOR HAMOND ON LAND SELECTIONSSELECTION NSB TAXING

AUTHORITY HAUL ROAD ZONING POWERSPOWER AND OTHER LEGISLATION SUPPORT

FROM JACQUESJACQUE COUSTEAU ON CONTINUANCE OF SCIENTIFICALLYCONSISTENT

SUBSISTENCE WHALING LEVELSLEVEL SUPPORTFROM THE ENVIRONMENTAL PROTECT

ION AGENCYAND GREENPEACEON OFFSHORE OIL AND GAS DEVELOPMENTCONCERNSCONCERN

IN CANADIAN AND US WATERSWATER 16 SUPPORTFROM THE NATIONAL PARK

SERVICE ON VILLAGEBASEDCULTURAL INVENTORIESINVENTORIE BROWN 1979 SUPPORT

FROM CHURCHESCHURCHE ON ICC AND STATE SUPPORTIN SUITSSUIT CHALLENGINGFEDERAL

OFFSHORE SALESSALE 16 IN ADDITION THE NSB AND ITS RESIDENTSRESIDENT HAVE
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RECEIVED SUPPORT FROM ALASKASALASKA CONGRESSIONALDELEGATIONWHEN THE INTER

NATIONAL WHALINGCOMISSION ATTEMPTEDTO IMPOSE MORATORIUM ON BOWHEAD

WHALE HUNTING IN 1977 30 FINALLY THE PUBLIC MEETINGSMEETING ON THE DRAFT

ENVIRONMENTAL IMPACT STATEMENT ON THE BEAUFORT SEA LEASE SALE THE BEAU

FORT SEA SCIENCE MEETINGCONVENED IN BARROW ATTENDED BY THE FEDERAL OUTER

CONTINENTAL SHELF ENVIRONMENTAL ASSESSMENT PROGRAMOCSEAP MAJOROILSOIL

AND NSB REPRESENTATIVESREPRESENTATIVE SCIENTISTSSCIENTIST AND COMUNITY RESIDENTSRESIDENT AND

RECENT HEARING CONDUCTED BY THE ALASKA SUPREMECOURT IN BARROW HAVE

HIGHLIGHTED LOCAL INVESTMENT IN MAJORENVIRONMENTAL DECISIONSDECISION MADE BY

DISTANT AGENCIESAGENCIE

IN ADDITION TO THESE AFFILIATIONSAFFILIATION THE NSB HAS HIRED CONSULTANTSCONSULTANT TO

EXAMINE ENVIRONMENTAL IMPACT STATEMENTSSTATEMENT AND TO PARTICIPATE IN NATION

AL PETROLEUM RESERVEALASKA NPRA PLANNING HAS PURSUEDTECHNOLO

GICAL ALTERNATIVESALTERNATIVE TO OCS DEVELOPMENTPLANSPLAN HAS PURSUEDPOLICY

ALTERNATIVESALTERNATIVE TO OCS DEVELOPMENTPLANSPLAN EG INCREASEDPRUDHOE BAY PRO

DUCTION PRUDHOE BAY EXPANSION AH LEASING AND DEVELOPMENT FOOTHILL

OIL FIELD DEVELOPMENT25 AND ENGAGEDWITH OTHER ENTITIESENTITIE IN LITIGATION

AGAINST OFFSHORE DEVELOPMENT13 21 25 16

THESE ACTIONSACTION SINGLY AND IN CONCERT CAN BE CONSIDERED LEARNING

EXPERIENCEFOR THE NSB NOT DISSIMILAR FROM ITS DEVELOPMENTOF PLANNING

CAPACITY ZONING ORDINANCESORDINANCE AND CZM PLAN MOST IF NOT ALL OF THESE

LEARNING EXPERIENCESEXPERIENCEHAVE BOTH POSITIVE AND NEGATIVEASPECTSASPECT AND HAVE

CREATED PROBLEMSPROBLEM AMONQ THE NSB THE VILLAGESVILLAGE AND LOCAL CORPORATIONSCORPORATION
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IN THE CASE OF THE POINT THOMPSONSALE THE CITY OF NUIQSUT THROUGH

THE ALASKA LEGAL SERVICESSERVICE ATTORNEY IN BARROW PASSED RESOLUTION OPPOSOPPO

ING THE SALE THE NSB ASSEMBLYFOLLOWED THAT ACTION WITH ANOTHER SUPPORT

ING COURT CHALLENGETO THE SALE 13 THE STATE SUBSEQUENTLYWITHDREW

THE SALE PARTIALLY DUE TO THE NORTH SLOPE RESPONSE

MAYORHOPSONCRITICIZED INDUSTRYFOR THE SECRECY OF ITS WORK IN

POINT THOMPSONSAYINGTHAT ITS ACTIONSACTION CUT THROUGHCOOPERATIONAND JOINT

PLANNINGWITH THE MSB 14 LATER HE PROTESTEDINDUSTRYSINDUSTRY SEISMIC

OPERATIONSOPERATION BASED ON THE OBJECTIONSOBJECTION FILED BY NATIONAL MARINE FISHERIESFISHERIE

SERVICE ALASKA DEPARTMENTOF FISH AND GAME AND NORTH SLOPE RESIDENTSRESIDENT

19 THE MAYORBEGANTO SERIOUSLY QUESTIONTHE VALUE OF NSB COOPERATION

WITH OUTSIDE AGENCIESAGENCIE IN DEVELOPINGSOUND PLANSPLAN FOR THE FUTURE AND PRO

MISED OPPOSITIONTO ALL AGENCY ACTIONSACTION INCONSISTENT WITH THE DEVELOPING

CZM PLAN HE WAS FINDING IT INCREASINGLY POLITICALLY COSTLY TO COOPERATE

WITH INDUSTRY AND AGENCIESAGENCIE 21

ONE EXAMPLEOF SUCH COST OCCURRED WHEN THE RESIDENTSRESIDENT OF KAKTOVIK

NUIQSUT AND BARROW SUED TO CLOSE THE BEAUFORTEXXON WELL USING AS JUSTI

FICATION THE MARINE MAMAL CRISISCRISI PORTRAYEDBY THE FEDERAL GOVERNMENT

16 BOTH THE NSB AND THE ASRC OPPOSEDTHE INITIATION OF THE SUIT

ASSERTINGTHAT THE VILLAGESVILLAGE CASE WAS WEAK AND POOR STRATEGY THE

NSB FAILED TO CONVINCE THE VILLAGESVILLAGE TO DROPTHE SUIT THE NSB WANTED THE

SAME GOAL BUT FELT IT COULD BE ACHIEVED THROUGHNEGOTIATIONWITH INDUSINDU

TRY AND GOVERNMENT THE LACK OF CONSENSUSCONSENSU BETWEEN THE NSB AND THE

VILLAGESVILLAGE WAS EXPLOITEDBY THE STATE IN ITS NEGOTIATIONSNEGOTIATIONWITH NSB
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ACCORDINGTO NSB 25 IN ORDER TO PROTECTREGIONALSOLIDARITY THE

NSB AEWC THE VILLAGESVILLAGE AND CONSERVATIONISTSCONSERVATIONIST CONVENED MEETING TO RE

SOLVE ON THE FORM OF THE JOINT LITIGATION AGAINST THE SALE 24 IT WAS

CLEAR THAT THE NSB HAD TO WEIGH THE POLITICAL COSTSCOST OF NOT JOINING THE

LITIGATION AS WELL AS WEIGHING THE COSTSCOST OF THE SALE ITSELF TO THE IN

TERESTSTEREST OF THE INUPIAT COMUNITY 25 IT SHOULD BE NOTED THAT ASRC

ALSO TOOK SEPARATESTANCE FROM THE NSB OVER THE CZM PLAN AND OCS DEVE

LOPMENT72

THE QUESTIONWHICH MUST BE RAISED IS WHAT WAS LEARNED FROM THESE

EXPERIENCESEXPERIENCE IN TERMSTERM OF ACTIONSACTION APPROPRIATETO BE TAKEN BY NSB ANDOR

ASRC ANDOR INDIVIDUAL IUNIT IN ENGAGINGIN JOINT ACTIONSACTION NEGO

TIATIONSTIATION OR LITIGATION ON DEVELOPMENTMATTERSMATTER WHAT WAS LEARNED ABOUT

THE VALUE OF NORTH SLOPESOLIDARITY COMPAREDTO CHOICE OF STRATEGIESSTRATEGIE

WHAT WAS LEARNED ABOUT THE COMPETITIVEVALUESVALUE OF DEVELOPMENTAND

CONSERVATION

NSBNEW FUNCTIONSFUNCTION

AS NOTED IN THE BEAUFORT SEA REGION GOVERNANCE STUDY THE NSB HAS

WIDE ARRAY OF POWERSPOWER IN COMON WITH OTHER SUCH REGIONAL FORMSFORM OF GOVERN

MENT AND SOME FAIRLY UNIQUE TO THE REGION SUCH AS FISH AND GAME MANAGE

MENT MANYOF ITS NEW FUNCTIONSFUNCTION HAVE RESULTED FROM PERCEIVEDNEED AND

NOOTHR AGENCY RESPONSE OTHERSOTHER HAVE EMERGEDFROM DESIRE FOR INCREASINCREA

ED LOCAL SELFDETERMINATION OVER SERVICESSERVICE SUCH AS HEALTH AND SOCIAL

WELFARE PROGRAMSPROGRAM 26
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AMONGTHE MORE INNOVATIVE OR UNUSUAL FUNCTIONSFUNCTION ATTEMPTEDWERE

LOCAL POSTSECONDARYEDUCATION EDUCATIONAL EXCHANGEPROGRAMSPROGRAM WITH

GREENLAND PROMOTIONOF BILINGUALISM WITHIN THE REGION AND WITHIN

THE NSB STAFF ESTABLISHMENT OF THE INUPIAT LANGUAGECOMMISSION

ESTABLISHMENT OF COMMISSION ON HISTORYAND CULTURE PROVISION OF TRANSTRAN

LATION OF INUPIAQ TESTIMONYON FEDERAL ENVIRONMENTAL IMPACT STATEMENTSSTATEMENT

ASSUMPTIONOF MAJORROLE IN PUBLIC INFORMATION HIRING OF EXPERTSEXPERT

TO PREPARE VILLAGE COMPREHENSIVEPLANSPLAN 18 WITH THE ICC CONSIDERATION

OF ORGANIZING ARCTIC OIL OPERATORSOPERATOR THROUGHDIRECT NEGOTIATIONSNEGOTIATION AND

VOTINGSTOCK PLANNINGTO PURSUE ALTERNATIVE ENERGY AND FOOD SOURCESSOURCE

WORKINGTO PROTECT SUBSISTENCE WHALINGAGAINST NATIONAL AND INTER

NATIONAL AGENCIESAGENCIE SUPPORTINGINTERNATIONAL LAND CLAIMSCLAIM EFFORTSEFFORT

BECOMING MAJOREMPLOYERIN THE REGION AND SOURCE OF 600000000 CAP

ITAL IMPROVEMENTSIMPROVEMENT PROGRAM 31 AND SUPPORTINGLANDSLAND ACCESSACCES AND TAX

POLICIESPOLICIE MOST ADVANTAGEOUSADVANTAGEOUTO LOCAL CORPORATE INTERESTSINTEREST 10

THE NSB CAPITAL IMPROVEMENTSIMPROVEMENT PROGRAMCIP IS ONE OF THE TWO MAJOR

PROGRAMSPROGRAM OF THE NSB AND PERHAPSPERHAP THE MOST IMPORTANTFROM THE STANDPOINT

OF ALTERING THE EVERYDAYLIVESLIVE OF ALL LOCAL RESIDENTSRESIDENT EG PROVISION OF

BASIC FACILITIESELECTRICAL POWER WATER SEWAGE ROADSROAD HOUSING HEALTH

FACILITIESFACILITIE ETC PROVIDING AN INFUSION OF CAPITAL INTO LOCAL CONSTRUC

TION AND MAINTENANCE SERVICESSERVICE AND PROVIDING IMPORTANTEMPLOYMENTOPPOR

TUNITIESTUNITIE IN THE VILLAGESVILLAGE IN ITS JUNE 1980 CIP PLANNING DOCUMENT THE

NSB ASSERTED THAT THE VILLAGESVILLAGE SET THEIR OWN PRIORITIESPRIORITIE FOR THE CONSTRUC

TION OF BASIC FACILITIESFACILITIE AND SERVICESSERVICE IN BARROW THAT INCLUDESINCLUDE COMMUNI

TY ROADSROAD NURSINGHOME AND GROUP HOME IN NUIQSUT THAT INCLUDESINCLUDE
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AN AIRPORT AND TERMINAL BUILDING TEACHER HOUSING AND ROADSROAD TO NEW SUB

DIVISIONSDIVISION IN ADDITION THE NSB IS DISCUSSINGWITH THE LOCAL OIL INDUSINDU

TRY AND ASRC THE POSSIBILITY OF NUIQSUTPURCHASINGNATURAL GAS AT THE

WELIHEAD PRICE AS THE BASISBASI OF AN ALTERNATIVE COMMUNITYFUEL SOURCE

REQIONWIDE CIP PRIORITIESPRIORITIE FOR 1980 INCLUDED THE PURCHASEOF PROPER

TIESTIE FOR CONSTRUCTION PROJECTSPROJECT NEW HOUSING IN THE VILLAGESVILLAGE INCLUDING

RENTAL UNITSUNIT PURCHASEOF HEAVYEQUIPMENTIN THE VILLAGESVILLAGE FOR THE CON

STRUCTION AND MAINTENANCE OF ROADSROAD CONSTRUCTION OF WAREHOUSESWAREHOUSE FOR HEAVY

EQUIPMENTSTORAGE DEVELOPMENTOF ALTERNATIVE ENERGY SOURCESSOURCE CONSOLIDA

TION OF VILLAGE OFFICESOFFICE IN SINGLE BUILDINGSBUILDING LEADING TO INCREASED COMMUN

ICATIONSICATION AND DECREASED LAND USE AND IMPROVEMENTSIMPROVEMENT TO SOLID WASTE DISPO

SAL SYSTEMSSYSTEM AND THE REGIONALTELECOMMUNICATION SYSTEM

THE SUPPORTIVERELATIONSHIP OF ASRC BY NSB IS SIGNIFICANT ONE

THE NSB SUPPORTED VERY CONSERVATIVE DESIGNATION FOR NATIONAL INTEREST

LANDSLAND HOPING TO ENHANCE FUTURE DEVELOPMENTOF ASRC LANDSLAND IT ACCEPT

ED CONTROLLED TOUR BUS SERVICESSERVICE ON THE HAUL ROAD AND ASRC SUBSIDIARY

HELD THE ONLY PERMIT OF THISTHI KIND 10 NSB HIRED AN ASRC SUBSIDIARY

ARCTIC SLOPE TECHNICAL SERVICESSERVICE ASTSAST REVIEW VARIOUSVARIOU NORTH SLOPE OIL

OPERATIONSOPERATION PERMIT APPLICATIONSAPPLICATION MAJORPROJECTSPROJECT CZM ENGINEERINGPROGRAM

ASTSAST FILLSFILL IN FOR THE LACK OF NSB TECHNICAL STAFF IN 4SB ORDINANCE IMPLE

MENTATION 27 24 ASRC COMMUNICATIONSCOMMUNICATION CREATESCREATE TELEVISION SEGMENTSSEGMENT

INFORMINO THE VILLAGESVILLAGE OF PENDINGAPPLICATIONSAPPLICATION AND INTERIM ZONING ORDI

NANCESNANCE AND CREATING REQUESTFOR VILLAGE FEEDBACK TO THE NSB 30 THE

ASRC MEDIA CENTER PROVIDESPROVIDE SERVICESSERVICE TO THE NSB LANGUAGE COMMISSION 19

THESE FUNCTIONSFUNCTION AND RELATIONSHIPSRELATIONSHIP PLACE THE RESPONSIBILITY FOR LOCAL
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WELFARE MEDIATION OF IMPACTSIMPACTAND CULTURAL PROTECTIONSIGNIFICANTLYIN

THE HANDSHAND OF THESE TWO AS WELL AS OTHER LOCAL INSTITUTIONSINSTITUTION

ARCTIC SLOPE EAL CORPORATION ASRC

THE ASRC HAS GROWN MARKEDLYIN THE PAST FEW YEARSYEAR IT HAS MADE

MAJORACQUISITIONSACQUISITION OF OTHER ONGOINGBUSINESSBUSINES CONCERNSCONCERN WITH WHICH IT CON

DUCTED JOINT OR RELATED VENTURESVENTURE WHERE IT COULD ASRC PLACEDSHARE

HOLDERSHOLDER ON THE BOARDSBOARD OF THESE BUSINESSESBUSINESSE THUSTHU LEADINGTO SHAREHOLDER

INVOLVEMENT IN CORPORATE DECISIONSDECISION AND PROVIDING SOME SHAREHOLDER EMPLOY

MENT THOUH ASRC HAD MANY JOINT VENTURESVENTURE WITH LARGERINSTITUTIONSINSTITUTION THAN

ITSELF EG EXXON IT TENDED TO DESIRE TO PURCHASEITS SMALLER

NERSNER OUTRIGHT THISTHI PATTERNTENDED TO MAKE ASRC LITTLE LESSLES DEPENDENT

ON INDUSTRIAL ACTIVITIESACTIVITIE WITHIN THE REGION ONLY ITS NEW WHOLLYOWNED

SUBSIDIARIESSUBSIDIARIE OPERATEDEXTENSIVELY NOT ONLY IN OTHER REGIONSREGION OF THE STATE

BUT IN OTHER PARTSPART OF THE UNITED STATESSTATE AS WELL VIA ITS SUBSIDIARIESSUBSIDIARIE

IT ACQUIREDMANY NEW OPERATIONSOPERATION PIPE WRAPPING EARTH MOVING ROAD CON

STRUCTION AIRFIELD CONSTRUCTION OFFICE AND RETAIL STORE CONSTRUCTION

HOUSINGCONSTRUCTION CAMP CONSTRUCTION PIPELINE PRODUCTION PIPELINE

PILING DRILLING AND PLACEMENT CATERING VIDEO PROGRAM PRODUCTION FREIGHT

EXPEDITING REMODELLING PAINT CONTRACTING FUEL SUPPLY GENERALCONTRACT

ING HOTEL MANAGEMENTHEAVYEQUIPMENTOPERATION TRANSPORTATIONSER

VICESVICE ENGINE MAINTENANCE AND REPAIR WARM STORAGE CONSTRUCTION CAT

TRAIN OPERATIONSOPERATION OIL FIELD CLEANUPSERVICESSERVICE OIL FIELD COMMUNICATIONSCOMMUNICATION

SERVICESSERVICE EDUCATIONAL TELEVISION TRANSMISSION TELEX SERVICESSERVICE MICRO

FILMING GENERALAND AERIAL PHOTOGRAPHYCOMPUTERSERVICESSERVICE CABLE TELE

VISION ELECTICAL ENGINEERINGSECURITY SERVICESSERVICE FLEET LEASING OF

HEAVYEQUIPMENT GEOTECHNICALSERVICESSERVICE AND ENVIRONMENTAL ENGINEERING
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AND NEW INDUSTRIAL PLANNING ARCTIC SLOPE REGIONALCORPORATIONSHARE

HOLDERSHOLDER REPORTSREPORT 19751980

ARCTIC SLOPE TECHNICAL SERVICESSERVICE ASTSAST

ASTSAST ONE OF ASRCSASRC RECENT BROUGHTTOGETHERTHE LOCAL

NATIONAL AND INTERNATIONAL SERVICESSERVICE OF WIDELY RESPECTEDENGINEERINGAND

PLANNING FORMSFORM SUCH AS FUGRO IJM AND POLARCONSULT NSB CONTRACTSCONTRACT TO

ASTSAST HAVE ENABLED THE NSB TO UTILIZE THESE SKILLSSKILL AS AN ADJUNCTTO ITS

PLANNING STAFF PARTICULARLYIN ASSESSINGAND NEGOTIATINGPOSITIONSPOSITION IN

THE REVIEW OF PLANNEDPROJECTSPROJECT THE OPERATINGORDERSORDER OF BEAUFORT SEA

DEVELOPMENT AND SO ON THISTHI HAS LED TO AN INCREASE IN DIRECT TECHNICIAN

TOTECHNICIAN CONTACTSCONTACT BETWEEN NSB AND THE OIL FIELD OPERATORSOPERATOR THUSTHU

AVOIDING WHAT MIGHT OTHERWISE BE MAJORPOLITICAL CONFLICTSCONFLICT

THE NET WORK OF ASRC HAS GROWN VERY RAPIDLY ALTHOUGHITS DISTRI

BUTIONSBUTION HAVE NOT BEEN PARTICULARLYLARGE IT HAS ALSO ADVANCED MORE THAN

TO ICASICA AND ASNA IN TRESPASSTRESPAS LITIGATION WHICH HAS CONTINUED FOR

SOME YEARSYEAR IT HAS DIRECT INTERESTSINTEREST IN OIL PRODUCTIONIN THE REGION

HAS EXPLOREDJOINT OIL DEVELOPMENTVENTURE IN GREENLAND AND HAS ALSO

PURSUEDACCESSACCES TO GREENLANDIC FISHERIESFISHERIE IT HAS OPENEDUP LINESLINE OF

CREDIT TO VILLAGE CORPORATIONSCORPORATION TO AID IN THEIR JOINT VENTURESVENTURE IT IS

ALSO ENGAGEDIN LITIGATION WITH UKPEAGVIKINUP CORPORATIONUIC THE

BARROW VILLAGE CORPORATIONWHICH WILL BE DETAILED IN THE DISCUSSION OF

BARROW AND UIC AND COMPLEXNEGOTIATIONSNEGOTIATIONWITH OTHER NATIVE REGIONAL

CORPORATIONSCORPORATION
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ALASKA ESKIMO WHALING COMMISSION AEWC

THE INSTITUTION AND MATURATION OF THE ALASKA ESKIMO WHALING COMMISCOMMI

SION AEWC IS SIGNIFICANT DEVELOPMENTON THE NORTH SLOPE SUBSISTENCE

WHALING FOR BOWHEAD WHALESWHALE IN ARCTIC ALASKA HAD BEEN UNDER FIRE FOR SOME

TIME BY COMBINATION OF FEDERAL AUTHORITIESAUTHORITIE CONSERVATIONISTSCONSERVATIONIST AND THE

INTERNATIONAL WHALINGCOMMISSION IWC AS THE UNITED STATESSTATE INCREASED

PRESSURE TO REDUCE THE COMERICAL HARVEST OF WHALESWHALE WORLDWIDE IT BECAME

THE RECIPIENT OF INCREASING INTERNATIONAL PRESSURE TO REDUCE OR ELIMINATE

THE SUBSISTENCE HARVEST OF BOWHEADSBOWHEAD

EARLYIN 1977 THE NSB CONSIDERED UNDERWRITINGSTUDIESSTUDIE OF THE STATUSSTATU

OF THE BOWHEAD POPULATION IN ADDITION IT SOUGHTTO GET SUPPORT

FROM EN AND EXPRESSEDGRAVE CONCERN WITH THE LACK OF CON

SULTATION IT WAS RECEIVING FROM WHALE RESEARCHERSRESEARCHER RECOGNIZINGTHE

THREAT OF EXTERNAL REGULATIONTHE NSB CONSIDERED TAKINGTHE RESPONSIBI

LITY FOR REGULATIONUPON ITSELF IN ADDITION TO PRODUCINGAND DIS

TRIBUTING FILM ON SUBSISTENCE WHALING AND ASSERTINGVOCIFEROUSLYTHE

INDEPENDENCEOF SUBSISTENCE WHALING FROM CONTROL BY THE IWC IT PARTI

CIPATED FULLY IN THE CREATION ALONGWITH ASRC ICASICA AND THE BARROW

WHALINGCAPTAINSCAPTAIN ASSOCIATION OF THE AEWC THERE PROMPTLYENSUED

COMPLEXAND HEATED PERIODOF DEBATE AND ANTIPATHYBETWEEN THE AEWC AND

THE IWC AEWC RECEIVED SUPPORT VARIOUSLY FROM AN ASSISTANT SECRETARY

OF STATE THE OFFICE OF THE GOVERNOR FRIENDSFRIEND OF THE EARTH COPE AND

OTHERSOTHER ALL TO LITTLE AVAIL

AEWC PERCEIVEDTHAT IT WAS BEST TO ASSUME THE FUNCTIONSFUNCTION OF WHALING
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MANAGEMENTIF IT WERE TO SUCCESSFULLYWITHSTAND THE EFFORTSEFFORT OF NATIONAL

AND INTERNATIONAL AGENCIESAGENCIE THISTHI WOULD REQUIRE AN EXTENSIVE SCIENCE PRO

GRAM AND ADDITIONAL FUNDSFUND TO DEVELOPSUCH PROGRAMSPROGRAM LOCALLYWERE COMMIT

TED 18 THE TIESTIE BETWEEN NSB AND AEWC REMAINED CLOSE FOR EXAMPLE THE

NSB MAYOR AND TWO WHALINGCAPTAINSCAPTAIN FILED CLASSCLAS ACTION SUIT AGAINSTTHE

DEPARTMENTOF COMMERCE 13 IN ADDITION THE PRESIDENT OF THE NSB

ASSEMBLYJACOB ADAMSADAM WAS LS THE CHAIRMAN OF AEWC AND OTHER OVER

LAPPINGRELATIONSHIPSRELATIONSHIP EXISTED BETWEEN THE TWO ORGANIZATIONSORGANIZATION31

RECENTLYAS THE SCIENCE PROGRAM OF AEWC HAS GROWN AND THE AEWC HAS

BECOME SOMEWHATDISENCHANTED WITH ITS RELATIONSHIPSRELATIONSHIP WITH THE OTHER INSTI

TUTIONAL PLAYERSPLAYER IN THE WHALINGQUESTION AEWC HAS BECOME MORE INDEPEN

DENT 30 IN 1981 THE AEWC IS REQUESTINGFINANCIAL SUPPORTFOR ITS

SCIENCE PROGRAM FROM THE STATE BUT ITS MANAGEMENT FUNCTIONSFUNCTION ARE SUPPORT

ED BASICALLY BY NSB AND ASRC EVEN THOUGHAEWC IS NOT COMMISSION OF

THE NSB

WHAT IS OF INTEREST HERE IS NOT THE SUCCESSSUCCES OR FAILURE OF AEWC BUT

THE FACT THAT NSB FINANCIALLY SUPPORTEDTHE CREATION OF NONBOROUGH

COMMISSION THAT THE COMMISSIONSCOMMISSION FORM AND SUBSTANCE ARE UNIQUE NOT

ONLY IN THE NSB BUT ALSO IN THE STATE THAT THE COMMISSION TENDSTEND TO

DEAL DIRECTLY WITH NATIONAL AND INTERNATIONAL AGENCIESAGENCIE WITHOUT REFERENCE

TO OR DEPENDENCEUPON STATE OVERVIEW THAT THE COMISSION APPEARSAPPEAR TO

BE AN ORGANIZATIONALENTITY THAT IN PURPOSE AND DESIGN SEEMSSEEM CULTURALLY

CONSISTENT AND THAT THE AEWC APPEARSAPPEAR TO BE TANGIBLETRIBAL ENTITY

SINCE IT CONTAINSCONTAIN REPRESENTATIVEOF EACH WHALINGVILLAGE IRA COUNCIL
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BY RESOLUTION THE REGIONAL AH DELEGATESDELEGATE ITS AUTHORITY ON WHALING

MATTERSMATTER TO AEWC IT WILL BE INTERESTING TO SEE WHETHER FUTURE ORGANIZA

TIONAL RESPONSESRESPONSE TO PERCEIVEDNEEDSNEED WILL FOLLOW THISTHI MORE TRADITIONAL

MODEL EG WHALINGCAPTAINSCAPTAIN ASSOCIATION RATHER THAN THE CORPORATE

OR GOVERNMENTALMODE PROVIDEDBY ALASKA LAW

CHANGE IN LEADERSHIP

THERE IS NO DOUBT THAT MUCH OF THE CHARACTER AND DIRECTION OF NSB

DERIVED FROM THE PERSONALITYAND PHILOSOPHYOF MAYOR EBEN HOPSON NOW

DECEASED HIS VISION OF WHAT WAS POSSIBLE FOR NORTH SLOPE HOMERULE

GOVERNMENTINTERNATIONAL CIRCUMPOLARARRANGEMENTSARRANGEMENT AND SO ON CREATED AN

ATMOSPHEREOF CHANGEIMAGINATION AND BOUNDARYTESTING BUT IT ALSO LED

TO IMPATIENCE IN THOSE WHO DESIRED EITHER OTHER GOALSGOAL OR DIFFERENT PACE

OF CHANGE THISTHI SOMETIMESSOMETIME CAUSED LARGESCHISMSSCHISM BETWEEN THE MAYOR AND

OTHER DIVISIONSDIVISION OF THE NSB GOVERNMENTAND THE MAYOR AND THE VILLAGESVILLAGE

ALTHOUGHFEELINGSFEELING OFTEN RAN VERY HIGH DURING THESE DISAGREEMENTSDISAGREEMENT IT WAS

NOT IE WHETHER FORCESFORCE OUTSIDE THE NORTH SLOPE COULD CAPITALIZE ON THE

DIFFERENCESDIFFERENCE

JACOB ADAMSADAM THE NEW MAYOR HAD BEEN LAND MANAGER OF ASRC PRESIDENT

OF THE NSB ASSEMBLY WHALINGCAPTAIN CHAIRMAN OF THE AEWC AND MAYOR

OF BARROW HE IS NOW SERVING OUT THE UNEXPIREDTERM OF MAYORHOPSONAND

MUST STAND FOR ELECTION IN OCTOBER 1981 HE IS RELATIVELY YOUNG MAN

FOR ALL HIS EXPERIENCEAND HAS VERY DIFFERENT STYLE AND SOMEWHAT NON

CONFRONTATIVE IN PUBLICSILENT ASTUTE ARTICULATE CAREFUL POSSESSED

OF MUCH COMON SENSE AND FLEXIBLE IN PHILSOPHY HIS PAST ROLE AS
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MEDIATOR HAS GIVEN HIM THE REPUTATIONOF BEING CONCILIATOR AND HE IS

VIEWED AS LESSLES DIVISIVE THAN MAYORHOPSON HE HAS GOODDEAL OF POP

ULAR SUPPORT BUT WILL NEVERTHELESSNEVERTHELES BE CHALLENGEDIN THE COMINGELECTION

HE HAS MUCH CONTACT WITH THE PEOPLEAND IS SEEN TO BE SUPPORTIVEOF THE

CONSERVATIVE INUPIAT APPROACHTO LANDSLAND HE POSSESSESPOSSESSE THE TRADITIONAL

INUPIAT DEMEANOR AND SPEAKSSPEAK THE LANGUAGEFLUENTLY

ORGANIZATIONALLY SINCE HE GREW UP DURING PERIOD OF GREAT CHANGE

IN SOCIAL INTERACTION AND PHILOSOPHY MAYORADAMSADAM IS LIKELY TO BE MORE

MALLEABLE THAN MAYORHOPSON TEMPEREDBY HIS STRONG SENSE OF THE PAST

AND CAREFUL OBSERVATION OF THE CHANGESCHANGE AROUND HIM IT IS LIKELY THAT

RESIDENTSRESIDENT WILL BACK MAYORADAMSADAM REGARDLESSREGARDLES OF DIFFERENCESDIFFERENCE ON INDIVIDUAL

ISSUESISSUE FOR HIS REMAININGENCUMBANCYSINCE HE HAS REPUTATIONFOR DELI

VERING THE RIGHT THING AT THE RIGHT TIME

GREAT CHANGESCHANGE HAVE ALREADYBEGUNTO OCCUR THE RESULTSRESULT OF WHICH ARE

NOT YET CLEAR BUT WHICH IN OUTLINE APPEAR TO PRESAGE AN EVEN GREATER

CONSOLIDATION AND RATIONALIZATION OF NORTH SLOPE INSTITUTIONSINSTITUTION VILLAGESVILLAGE

AND VALUESVALUE MAYORADAMSADAM HAS WORKED HARD OVER THE PAST FEW YEARSYEAR TO MAKE

MILLIONSMILLION OF DOLLARSDOLLAR FOR ASRC FROM OIL LEASESLEASE HE HAS WORKED EQUALLY

HARD TO CREATE TOUGHAND SUCCESSFUL CZM PROGRAM WHICH WOULD PLACE

TIGHT RESTRICTIONSRESTRICTION ON ENVIRONMENTAL DEGRADATIONFROM OIL DEVELOPMENT

HE HAS ALSO WORKED HARD TO BUILD ECONOMIC COOPERATIONAMONG ASRC NSB

AND VILLAGE CORPORATIONSCORPORATION TO GET NSB TO AWARD CONSTRUCTION AND SERVICE

CONTRACTSCONTRACT TO REGIONALAND VILLAGE CORPORATIONSCORPORATION AND OTHER LOCALLYOWNED

BUSINESSESBUSINESSE HE IS APPARENTLY SUPPORTIVEOF TRICKLEDOWN APPROACH
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TO NORTH SLOPE ECONOMICSWHEREIN THE NSB WOULD TRANSMUTE ITS OIL FIELD

TAX BASE INTO CONTRACTSCONTRACT FOR LOCAL PRIVATE ENTERPRISESENTERPRISE RATHER THAN SEND

ING THESE FUNDSFUND OUT OF THE REGION HE ALSO WANTSWANT VILLAGE AND REGIONAL

CORPORATIONSCORPORATION TO BE INVOLVED IN OIL FIELD OPERATIONSOPERATION EVEN TO THE EXTENT

OF DEVELOPING LOCALLY OWNED OIL AND GAS INDUSTRYTO FURTHER BENEFIT

DIRECTLY FROM ONSHORE HYDROCARBONDEVELOPMENT FINALLY HE WANTSWANT TO

DEVELOPVILLAGECOAL RESERVESRESERVE TO LOWER THE COST OF LOCAL ENERGY ANOTHER

METHOD FOR ACHIEVINGDISTANCE FROM EXTERNAL MARKET SITUATIONSSITUATION EACH OF

THESE GOALSGOAL AND THEIR IMPLEMENTATIONHAVE PROFOUNDPOTENTIAL IMPACTSIMPACT ON

THE SOCIOCULTURAL AND INSTITUTIONALPOLITIC WORLD OF THE NORTH SLOPE

AS WILL BE DISCUSSED FURTHER IN THISTHI SECTION

SECOND AREA OF CHANGEIS IN MORE POSITIVE RELATIONSHIPSRELATIONSHIP BETWEEN

THE NSB AND THE VILLAGESVILLAGE IHISIHI IS PARTIALLY DUE TO THE FORECFULNESSFORECFULNES OF

THE VILLAGESVILLAGE IN PURSUINGTHEIR OWN LITIGATION AGAINST THE BEAUFORT SEA

LEASE SALESSALE COMPELLINGTHE NSB TO GIVE THE VILLAGESVILLAGE MORE RECOGNITIONAND

CONSULTATION AND PARTIALLYDUE TO VILLAGE REPRESENTATIONON THE NSB

ASSEMBLY IN SENSE THE COURTSCOURT SUSTAINED THE ESSENTIAL INDEPENDENCE

OF THE VILLAGESVILLAGE FROM THE NSB IN ADDITION TO THISTHI SOURCE OF CHANGE

MAYORADAMSADAM ESTABLISHED COMUNITY RELATIONSRELATION OFFICE WITHIN HIS OWN

OFFICE TO ESTABLISH CLOSER LINKAGESLINKAGE AMONG THE VILLAGESVILLAGE THE VILLAGE

COORDINATORSCOORDINATOR AND THE MAYORSMAYOR OFFICE NSB OFFICIALSOFFICIAL ARE NOW TRAVELLING

MORE TO THE VILLAGESVILLAGE AND PLANSPLAN ARE FINALIZED ONLY WITH THE VILLAGESVILLAGE

ACTIVE CONCURRENCE RATHER THAN BASED ONLY ON CONSULTANTSCONSULTANT REPORTSREPORT

THIRD AREA OF CHANGEAPPEARSAPPEAR TO BE WITHDRAWINGOF EXTRAORDINARY
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FINANCIAL SUPPORTBY THE NSB OF THE ICC PART OF NEW ERA OF FISCAL

CONSTRAINT IT IS POSSIBLETHAT THE NEW MAYOR FEELSFEEL THAT THE STRATEGY

AND PHILOSOPHYLEADINGDIRECTLYTO HIS GOALSGOAL FOR THE REGIONDO NOT RE

QUIRE INTERNATIONAL SUPPORT THERE IS NO INDICATION YET IN WHAT OTHER

WAYSWAY THE NSB SUPPORTFOR OR INVOLVEMENT IN INTERNATIONAL AFFAIRSAFFAIR WILL

CHANGE

FOURTH AREA OF CHANGEMAY BE PERSONALAT HIGH POLICYMAKING LEVELSLEVEL

WITHIN THE NSB THE NEW MAYOR HAS RECENTLYASKED FOR THE RESIGNATION OF

JON BUCHHOLDT ONE OF MAYORHOPSONSHOPSON CLOSEST ADVISORSADVISOR AND HAS ACCEPTED

THE RESIGNATIONOF HERB BARTEL THE DIRECTOR OF PLANNING HE IS ALSO

CLOSING THE WASHINGTON DC OFFICE IMPLICATIONSIMPLICATION OF THESE AND OTHER

POTENTIALCHANGESCHANGE ARE NOT YET CLEAR

AND DISCONTINUI OF VALUESVALUE AND

LANGUAGE

THE INUPIAT OF THE NORTH SLOPE HAVE HAD CONTINUOUSCONTINUOU CONTACT WITH

OUTSIDERSOUTSIDER SINCE THE LATE SH IN SPITE OF DECIMATIONSDECIMATION BROUGHTON BY

EARLY CONTACT AND DEATHSDEATH DUE TO WORLD WAR AND OTHER RECENT MILITARY

SERVICE FOR THE UNITED STATESSTATE THE INUPIAT SOCIETY AND CULTURE HAVE RE

MAINED ESSENTIALLYINTACT THEY SURVIVED THE VARIOUSVARIOU BOOMSBOOM AND BURSTSBURST

OF ARCTIC EXPLORATIONAND DEVELOPMENT THE POPULATIONSURVIVED NOT ONLY

PHYSICALLY BUT APPEARSAPPEAR TO HAVE CULTURE AND SENSE OF COMMUNITYTHAT

REMAINSREMAIN STRONG THROUGHADAPTATIONSADAPTATION AND MODIFICATIONSMODIFICATION RESPONDINGTO

DIFFERENT EXOGENOUSEXOGENOU AND ENDOGENOUSENDOGENOUFORCESFORCE
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THOUGHSIGNIFICANT CONFLICTSCONFLICT PERVADETHISTHI SOCIETY AS WITH OTHER

HOMOGENEOUSHOMOGENEOUSOCIETIESSOCIETIE LOYALTYAND SENSE OF IDENTITY UNITESUNITE THE NORTH

SLOPECOMUNITY REGARDLESSREGARDLES OF GRAVE DIFFERENCESDIFFERENCE ON SPECIFIC ISSUESISSUE

THISTHI IS COMUNITYOF PLACE AND PEOPLE SIMILAR TO WHAT WOULD OTHERWISE

BE CALLED NATIONALISM BUT BASED ON SEMICLOSED NETWORK OF PERSONSPERSON

FAMILIESFAMILIE AND SENTIMENTSSENTIMENT THISTHI NETWORK IS TIED TOGETHERBY LANGUAGE

RESIDENCYETHNICITY AND ACTIVITIESACTIVITIE EG WHALING TRADITIONAL DANCESDANCE

ETC TO THE DEGREETHAT NONINUPIAT HAVE BEEN INCORPORATEDINTO THISTHI

SOCIETY IT CAN BE ASSUMED THAT ETHNICITY IN THE FORM OF BLOOD QUANTUMSQUANTUM

OF INUPIAT TO NONINUPIAT IS LESSLES SIGNIFICANT THAN THE BASIC CHOICE TO

TAKE UP LONGTERMRESIDENCE THE REGIONAND PARTICIPATE IN ASPECTSASPECT OF

CULTURAL CONTINUITY

LANGUAGEIS MORE THAN ONE OF MANY ASPECTSASPECT SUSTAININGCULTURE IT

HAS VALUE ALL ITS OWN AND IS AN IMPORTANTCULTURAL ISSUE ON THE NORTH

SLOPE IN TIMESTIME OF STRESSSTRES AND INDECISION ABOUT CERTAIN CHANGESCHANGE IN

TIMESTIME WHERE RHETORIC IS USED TO REIFY VALUESVALUE IN TIMESTIME WHEN CLAIMSCLAIM TO

LEADERSHIPMUST VALIDATED THE INUPIAT PARTICULARLY THE OLDER MORE

CONSERVATIVE MEMBERSMEMBER OF THE COMMUNITYTURN TO THE USE OF INUPIAQ AS

CENTRAL ISSUE LATER WE WILL DISCUSSDISCUS THE IMPORTANCEOF THE LANGUAGE

COMMISSION BILINGUALEDUCATION PROGRAMSPROGRAM IN THE SCHOOLSSCHOOL AND OTHER

INSTITUTIONSINSTITUTION AND TAKING PUBLIC TESTIMONY IN INUPIAQ AS IMPORTANTFEA

TURESTURE LINKING CULTURE AND INSTITUTIONSINSTITUTION

CONTINUITY

AS NOTED IN THE METHODSMETHOD STANDARDSSTANDARD AND ASSUMPTIONSASSUMPTION REPORT CULTURE
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IS CONSTANTLYCHANGING THE RATE TYPE AND MAGNITUDEOF CHANGECAN

HOWEVER BE ALTERED SIGNIFICANTLYBY CONSCIOUSCONSCIOU INDIVIDUAL AND COLLECTIVE

DECISIONSDECISION THUSTHU WHILE IT MAY NOT BE EITHER DESIRABLE OR POSSIBLE TO

INCORPORATEINTO THE PRESENTMANY OF THE BEST FEATURESFEATURE OF THE CULTURE NO

LONGERCARRIED BY THE SOCIETYOR EVEN REMAININGIN ITS LIVING MEMORY IT

IS POSSIBLETO REVITALIZE ETHNIC AND CULTURAL CONSCIOUSNESSCONSCIOUSNES AND PRIDE

THROUGHTHE MANIPULATION OF CURRENT FORCESFORCE OF CHANGE THROUGHWHAT WE

WILL CALL CONSERVATISM CONSERVATISM SET OF ATTITUDESATTITUDE VALUESVALUE

SENTIMENTSSENTIMENT AND ACTIONSACTION IS NOT NECESSARILYRESTRICTED TO THE ELDERLY OF

THE SOCIETY AMONGMANY YOUNG CORPORATE AND WELLEDUCATED IN BOTH

TRADITIONAL AND WESTERN WAYSWAY YOUNG ON THE NORTH SLOPE THERE IS AN

ABILITY WILLINGNESSWILLINGNES AND EVEN NECESSITY TO ESPOUSE THE VIEWPOINT THAT

WE WANT THE OPPORTUNITYTO REMAIN AS WE UNDERSTAND IT IT IS

PROBABLETHAT THISTHI ATTITUDE IS RESPONSE TO FEAR VOICED BY ELDERSELDER

THAT THERE MAY COME PERIOD TEMPORARY OR PERMANENTWHEN WE ARE NO

LONGERINUPIAT

GIVEN THE RAPIDITY OF RECENT CHANGESCHANGE EG LOSSESLOSSE TO THE VARIETY

OF DIALECT AND VOCABULARYIN THE INUPIAQ LANGUAGE TO STORIESSTORIE MYTHSMYTH

AND LEAENDSLEAEND TO ARTISTIC ECONOMIC AND FAMILIAL PRACTICESPRACTICE AND SO ON

IN THE CULTURE REVITALIZATION IS NOT RETURN TO THE OLD WAYSWAY THE

CULTURAL SUBSTRATE HAS BEEN STRONGLYHOMOGENIZEDTHROUGHINTRAREGIONAL

MIGRATION LOSSLOS OF ELDERSELDER AND TECHNOLOGICALAND ECONOMIC CHANGE

THE CULTURAL OR SPIRITUAL QUALITIESQUALITIE WHICH BIND NORTH SLOPE RESI

DENTSDENT TOGETHERARE NOT READILY VISIBLE MUCH APPEARSAPPEAR TO SURVIVE
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EVEN AMONG THE YOUNGER GENERATIONSGENERATION WHO NORMALLYDISPLAY LITTLE OBVIOUSOBVIOU

INTEREST IN IT ALTHOUGHIT IS SELDOM DISPLAYED EVEN WITH THE NEW AND

CONSIDERABLE INFLUENCE OF TELEVISION CLASSROOMSCLASSROOM AND WAGE EMPLOYMENT

THE COLLECTIVE MEMORY APPEARSAPPEAR TO SURVIVE AS WITNESSED IN WHALINGACTI

VITIESVITIE DANCING AND SO ON THISTHI SURVIVAL TO THISTHI POINT HAS NOT BEEN

DEPENDENTUPON INSTITUTIONSINSTITUTION SUCH AS SCHOOLSSCHOOL AND CHURCHESCHURCHE TO PROVIDE

CONTINUITY IT ALSO SHOWSSHOW NO EVIDENCE OF EXISTING MERELYAS TOOL OF

POLITICAL ASSERTION OR ADVANCEMENT CONTINUITY CAN BE ACCOUNTED FOR

THROUGHTHE CONTINUING PRESENCE AND INFLUENCE OF ELDERSELDER IN THEIR COMMUN

ITIESITIE AND FAMILIESFAMILIE THE ELDERSELDER AND THEIR CHILDREN PROVIDE THE LEADER

SHIP OF THE NEW INSTITUTIONSINSTITUTION OF THE NORTH SLOPE

CONTINUITY CAN ALSO BE ACCOUNTED FOR IN THE FACT THAT CURRENT INSTI

TUTIONAL LEADERSHIP IN THE AGE GROUP OF 30 TO 55 HAVE THEMSELVESTHEMSELVE EXPERI

ENCED FLOW OF CHANGESCHANGE IN THEIR OWN LIVESLIVE AND THUSTHU HAVE THE MEMORY OF

THE GOODAND BAD FEATURESFEATURE OF EACH ONE DOESDOE NOT HAVE TO BE AN OLD MAN

ON THE NORTH SLOPE TO HAVE EXPERIENCED DOZEN DIFFERENT AND SUCCESSFUL

MODESMODE OF GENERATINGPOWER AND MOTIONWOOD COAL BLUBBER OIL NATURAL

GAS ELECTRICITY GASOLINE DOGPOWER WIND POWER SOLAR POWER SNOW

MACHINESMACHINE AIRPLANESAIRPLANE THOUGHTHE YOUNGER GENERATIONSGENERATION WILL SKIP THESE

STEPSSTEP IN ENERGY ACQUISITION THEY WILL QUICKLYUNDERSTAND THE SOCIAL AND

ECONOMIC DIFFERENCESDIFFERENCE BROUGHTABOUT BY LOCAL GENERATIONVERSUSVERSU IMPOR

TATION

SUBSSUB STENCE

HUNTINGAND FISHING PROVIDETHE INUPIAT WITH ANOTHER IMPORTANTLINK

77



WITH THE PAST AND WITH ONE ANOTHER WHILE HUNTING IS NOW ASSISTED BY

SOME RELATIVELY HIGH TECHNOLOGYMANY OF THE TRADITIONAL ARTSART GOVERNING

ITS USE CONTINUE INCORPORATINGCOMPLEXSOCIAL CULTURAL AND BEHAVIORAL

APPLICATIONSAPPLICATION IT MUST BE NOTED HERE PARENTHETICALLYTHAT MUCH ABORI

GINAL HUNTING AND FISHING COMMONLYCHARACTERIZED AS WAS

ACCOMPLISHEDTHROUGHHIGHLY PRODUCTIVEAND EFFICIENT TECHNOLOGYEG

CARIBOU DRIVESDRIVE NOW PROHIBITED BY NONLOCAL MANAGEMENTAGENCIESAGENCIE

TO THISTHI HUNTINGAND FISHING SOCIETY MANY OF THE TRADITIONAL ELE

MENTSMENT WHICH MAY NEED TO BE MAINTAINED THROUGHTHISTHI INDUSTRIAL AND THE

COMINGPOSTINDUSTRIALPERIODSPERIOD MAY BE NOW OUT OF BALANCE ANIMAL POPU

LATION LEVELSLEVEL HABITAT AND MIGRATION PATTERNSPATTERN MAY NOW BE SIGNIFICANTLY

ALTERED DUE TO MANMADE INTERVENTIONSINTERVENTION IT IS FOR THISTHI REASON THAT THERE

IS SO MUCH CONCERN EXPRESSEDBY NORTH SLOPE INSTITUTIONSINSTITUTION ABOUT HABITAT

PROTECTIONAND ENVIRONMENTAL STANDARDSSTANDARD DURING SUBSURFACE EXTRACTION

ACTIVITIESACTIVITIE

IT CANNOT BE ASSUMED THAT INSTITUTIONAL EMPLOYMENTREQUIRESREQUIRE THE

TERMINATION OF SUBSISTENCE ACTIVITIESACTIVITIE DIRECT OBSERVATION AND RECENT

STUDIESSTUDIE ISERMAP INDICATE THAT THERE ARE SUFFICIENT BLOCKSBLOCK OF TIME

AVAILABLE FOR BOTH WAGE EMPLOYMENTAND SUBSISTENCE PARTICULARLYIF

WAGE EMPLOYMENTALLOWSALLOW TIME OUT FOR TRADITIONAL HUNTING ACTIVITY AND IF

SUBSISTENCE ACTIVITIESACTIVITIE UTILIZE THE BEST TOOLSTOOL AVAILABLE FROM MODERN

TECHNOLOGY THUSTHU WAGE EMPLOYMENTDOESDOE NOT RESULT IN UNPRODUCTIVETIME

SUBSFSTENCE PRODUCTIVITYON THE NORTH SLOPE AS MEASURED BY OUTPUT DIVI

DED BY TIME MAY IN FACT BE INCREASING TIME UNUTILIZED BY WAGE
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EMPLOYMENTCOMBINED WITH WAGESWAGE CAPITALIZING SUBSISTENCE ACTIVITIESACTIVITIE IS

PROBABLY SIGNIFICANT INCENTIVE TO PURSUE WAGESWAGE EVEN FOR THOSE WHO ARE

MOST ATTACHED TO CONSERVATIVE VALUESVALUE AND SOCIAL ORGANIZATION ECONOMIC

NEED DOESDOE NOT APPEAR TO BE THE CRITICAL FACTOR IN DETERMININGPARTICI

PATION IN THE WAGE ECONOMY NOR DOESDOE SUCH PARTICIPATION INDICATE LESSER

INVESTMENT IN THE SUBSISTENCE ECONOMY NOR AN INCREASED DEPENDENCYON THE

WAGE ECONOMY

IT IS INTERESTING THAT THOUGH LARGENUMBER OF PERSONSPERSON IN THE

REGION LIVE AT OR BELOW THE POVERTYLEVEL PUBLIC ASSISTANCE PARTICIPA

TION IS LOW FOR MANY OF THESE PEOPLEIT IS SIMPLY MATTER OF PRIDE

THEY ARE NOT DEPRIVED OF VALUED THINGSTHING PLACE TO LIVE FOOD CLOTHING

FAMILY FRIENDSFRIEND SOCIAL ROLESROLE AS RESULT OF UNEMPLOYMENTIN THE WAGE

ECONOMY THE SOCIAL WORLD PROVIDESPROVIDE FOR THEM IF THAT WORLD IS NOT UNDULY

RESTRICTED BY LAND OR WILDLIFE REGULATIONSREGULATION OR NATURAL PHYSICAL EVENTSEVENT

OF COURSE WHEN WILDLIFE RESOURCESRESOURCE OR ACCESSIBILITY TO THEM DECLINE

THEN THE ABILITY AND WILLINGNESSWILLINGNES OF THE SOCIAL WORLD TO SHARE THESE RE

SOURCESSOURCE FREELY ALSO DECLINESDECLINE AS RESULT OF THISTHI SHARING ETHIC THERE

ARE FEW INSTANCESINSTANCE OF THEFT OF SUBSISTENCE PRODUCTSPRODUCT MOST THEFTSTHEFT OF GOODSGOOD

AND MONEY APPEAR TO BE LESSLES THE RESULT OF POVERTYTHAN OF THE DESIRE FOR

ALCOHOL OR DRUGSDRUG

LAWSLAW AND INSTITUTIONSINSTITUTION

ONE AREA OF HUMAN ACTIVITY THAT APPEARSAPPEAR TO POSE GREAT CHALLENGE

TO CULTURAL CONTINUITY IS LAW AND ITS INSTITUTIONSINSTITUTION THE GROWTHOF INSTI

TUTIONSTUTION WHICH ACT AS REPOSITORYFOR LOCAL VALUESVALUE AND WEALTH HAS
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OCCURRED IN LEGALINSTITUTIONALENVIRONMENT WHICH HAS NO PRECEDENT ON

THE NORTH SLOPE LEADERSHIP POWERSPOWER RELATIONSHIPSRELATIONSHIP CONFLICT RESOLUTIONSRESOLUTION

PARTICIPATION AND SO ON ARE ALL MODELLED ON AN ESSENTIALLY ALIEN SET OF

ASSUMPTIONSASSUMPTION AND SOCIAL CONTRACTSCONTRACT WE SHALL RETURN TO THISTHI PROBLEMLATER

IN THISTHI SECTION

SOCIAL AND CULTURAL CHANGESCHANGE THAT OCCUR BECAUSE OF CHANGINGPHYSICAL

ECONOMIC AND INSTITUTIONAL REALITIESREALITIE CONTRIBUTE TO PSYCHOLOGICALADAP

TATION AND SURVIVAL IN RAPIDLYCHANGINGWORLD THISTHI IS NOT TO SAY

THAT THERE ARE NOT VICTIMSVICTIM OR LOSERSLOSER IN THE PASSAGE FROM ONE SET OF CON

DITIONSDITION TO ANOTHER

THE ELDERSELDER

ON THE NORTH SLOPE THERE APPEARSAPPEAR TO BE LITTLE CONSENSUSCONSENSU ABOUT WHO

THE VICTIMSVICTIM OR LOSERSLOSER ARE TO SOME IT APPEARSAPPEAR THAT THE ELDERSELDER LOSE THE

MOST IN TERMSTERM OF LEADERSHIP VALUESVALUE AND ROLESROLE THEY APPEAR TO BE RE

LUCTANT TO CHANGE TO SEEK AVAILABLE EMPLOYMENTTO ALTER THE USE OF

LANDSLAND TO LOOSEN THEIR TIESTIE TO THE LAND

TO MANY ELDERSELDER RADICAL CONSERVATISM IN THE FACE OF CHANGEAPPEARSAPPEAR

TO BE COMON RESPONSE THEY EMPHATICALLYREJECT THE OPPORTUNITYTO

BE CORPORATE AND TO DEAL WITH AND EVEN DIRECT CHANGETHROUGHCORPORATE

MEANSMEAN THEY ARE CONSERVATIVE NOT IN TERMSTERM OF CHANGINGCERTAIN EXTERNAL

CONDITIONSCONDITION ENVIRONMENTECONOMY INSTITUTIONSINSTITUTION BUT IN TERMSTERM OF CHANG

ING SOCIAL AND CULTURAL TRADITIONSTRADITION THEY APPEAR CAUGHTIN DILEMMA

IF THEY ADAPT THEMSELVESTHEMSELVE TO RAPID CHANGE THEY APPEAR TO VIOLATE MANY
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ASPECTSASPECT OF THEIR CHRISTIAN AND CHR CONCEPTSCONCEPT THEY REJECT

CHANGINGTHEMSIEVESTHEMSIEVE THEYLOSE POWER TO MANAGE CHANGEAND TO PERPETUATE

THEIR TRADITIONSTRADITION IN YOUNGER GENERATIONSGENERATION

THISTHI HAS RESULTED IN TWO RESPONSESRESPONSE FROM THE ELDERSELDER ONE IS RE

JECTION OF INSTITUTIONAL MATTERSMATTER AND PARTICIPATION IN THEM AND THE

OTHER IS APATHY IN THE FACE OF OPPORTUNITY MANYBELIEVE THAT THEY DO

NOT HAVE THE SKILLSSKILL NECESSARY TO PARTICIPATEAND THEREFORE ARE AUTOMATI

CALLY EXCLUDED

THE NEW INSTITUTIONAL WORLD DOESDOE NOT APPEAR TO BE FLEXIBLE MECHA

NISM TO INCORPORATETHEIR CONCERNSCONCERN MANAGEMENTAND ORGANIZATIONAL

ATTEMPTSATTEMPT TO CONTROL THE SOCIOTECHNICAL WORLD ARE INCONGRUENTWITH THEIR

TRADITIONAL WAYSWAY AND PSYCHOLOGY WHAT POWER THEY APPEAR TO RETAIN IS AS

INDIVIDUAL AND COLLECTIVE RESPOSITORIESRESPOSITORIE OF CULTURAL TRADITIONSTRADITION AND CONTI

NUITY THROUGHCHURCHESCHURCHE AND WHALINGASSOCIATIONSASSOCIATION AND AS WITNESSESWITNESSE ON

TRADITIONAL VALUESVALUE IN THE PUBLICHEARING PROCESSPROCES IT IS DIFFICULT TO

DETERMINE WHETHER THISTHI COLLECTIVE ACTIVITY OF ELDERSELDER THROUGHTHE

ANNUAL ELDERSELDER CONFERENCEHAS SOME OTHER AND UNSEEN INFLUENCE ON THE

DIRECTIONSDIRECTION OF INSTITUTIONSINSTITUTION AND POLITICAL LEADERSHIP

ELDERSELDER AND THE

THE ABILITY OF ELDERSELDER TO INFLUENCE THE YOUNG IS ATTENUATED BY

NUMBER OFFORCESOFFORCE INCLUDING SCHOOL EMPLOYMENTGEOGRAPHICMOBILITY AND

TELEVISION THISTHI IS SOURCE OF FRUSTRATION FOR MANY WHO VIEW IT AS

THEIR SOCIAL ROLE TO INCULCATE VALUESVALUE AND IMPART VITAL KNOWLEDGEDIRECTLY
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AN EXAMPLE IS DRAWN FROM THE TESTIMONYOF OTISOTI AKIVGAK NORTHSLOPE

BOROUGH 1981

BUT THE INSTRUCTIONSINSTRUCTION OF ONE WHO TOLD THE STORY MUST

BE HEARD YOU KNOW BY THE YOUNG THOSE WHO ARE GOING TO

LEARN HOW TO HUNT THEY HAVE TO ATTEMPTTHEIR HUNTING
WHILE HEARING THISTHI ALWAYSALWAY IN THEIR MINDSMIND THESE ONESONE WHO

ARE TRYING TO LISTEN TO THESE INSTRUCTIONSINSTRUCTION BECAUSE

THESE OUR YOUNG PEOPLETODAY HAVE BECOME SO THAT THEY
NOW DO WHATEVER THEY FEEL LIKE DOING BECAUSE THEY BE

LIEVE THAT THEY CAN DO ANYTHING THEY ARE EVEN STUBBORN

IN THEIR DETERMINATION TO DO THINGSTHING THEIR OWN WAY EVEN

WHEN ONE TRIED OFTEN TO TALK TO THEM

WHEN ONE IS ONE OF THOSE WHO ARE HUNTINGBYBOAT EVEN

WHEN ONE TRIESTRIE OFTEN TO TALK TO THEM THESE YOUNG PEOPLE
NOWADAYSNOWADAY THESE ONESONE WHO HAVE BECOME YOUNG MEN THEY HAVE

BEGUNTO RESPONDWITH RETORTSRETORT WHICH CAN CAUSE ONE TO BECOME

DISCOURAGEDAND QUIT SOME OF THEM DONT EVEN LIKE TO BE

TOLD ABOUT THE METHODSMETHOD USED BY THOSE OF LONGAGO FOR AC

QUIRING GAME THEY HAVE NO DESIRE TO LISTEN THEY DONT

EVER EXPRESSEXPRES AN EARNEST DESIRE TO LISTEN TO THESE THINGSTHING
SOME OF THEM CONSIDER IT TO BE CRITICISM AND THEREFORE

ACT OFFENDED
SOME OF THEM EVEN ANSWER ME VERY IMPUDENTLY YOU

SHOULD NEVER TALK OF THESE THINGSTHING YOU ALL TRY TO MAKE ME

FEEL OFFENDED WHEN YOU DO SO YOU TRY TO EVOKE ME TO ACT

OFFENDED WITH THAT CRITICISM

ALWAYSALWAY TRY VERY HARD TO TALK TO THEM ABOUT THE WAY

THEY DID THINGSTHING THEIR INSTRUCTIONSINSTRUCTION TO RUE BECAUSE GREW UP

AND BECAME AWARE AMONG THOSE WHO HUNTEDBYBOAT INDEED

TALK TO THEM AS SOON AS AM ABLE TO GO HUNTINGBYBOAT
INSTRUCT THOSE YOUNG MEN BECAUSE THEY ARE MY MEN

DONT KEEP QUIET THOSE WHOM HAD TALKED TO WHILE THEY
WERE YOUNG PEOPLE ARE TODAY STILL LIVING THEY HAVE BECOME

YOUNG MEN THEY HAVE FATHERED CHILDREN SOME OF THEM MUST

REMEMBER THESE THINGSTHING SOMETIMESSOMETIME BECAUSE YOU SEE THISTHI

ANIMAL SOMETIMESSOMETIME DOESDOE NOT GO LOOKING FOR GOODPERSON

TALK TO THEM WHILE THESE ALREADYCAPABLEONE ARE SLEEPING
OF WHEN AND WHERE TO THROW THE WEAPON 16

SOME ELDERSELDER ARE POSITIVE ABOUT THE CULTURAL TRADITIONSTRADITION SURVIVING

THROUGHTHE YOUNG PARTICULARLYTHOSE YOUNG PEOPLEEXPOSEDTO CULTURE

PROGRAMSPROGRAM IN THE SCHOOLSSCHOOL PROGRAMSPROGRAM BASED ON MATERIALSMATERIAL PROVIDEDBY THE

ELDERSELDER CONFERENCE THE COMISSION ON HISTORY AND CULTURE AND THE
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COMMISSION ON LANGUAGE THESE INSTITUTIONSINSTITUTION ARE SEEN TO REPLACETHE ROLE

OF PRESERVATIONAND INSTRUCTION NORMALLYTHE DIRECT RESPONSIBILITY OF

ELDERSELDER EVEN SHOULD AN ENTIRE GENERATION OR TWO REMAIN UNEXPOSEDTO

CERTAIN VALUESVALUE AND TRADITIONSTRADITION IT IS HOPEDTHAT THERE WILL REMAIN AN IN

STITUTIONAL MEMORY AS CONTINUINGRESOURCE

THOUGHIT IS CLEAR THAT ONLY SOME YOUNG PEOPLECHERISH THEIR TRADI

TIONSTION AND HISTORY IT HAS BEEN THE EXPERIENCEOF SOME MIDDLEAGED PER

SONSSON THAT THEY TOO WERE DISINTERESTED IN HISTORYAND TRADITIONSTRADITION UNTIL

CERTAIN REALLIFE ISSUESISSUE PRESENTED THEMSELVESTHEMSELVE THE SOLUTIONSSOLUTION TO WHICH

WERE SOUGHTAND FOUND IN THESE TRADITIONSTRADITION YOUNGPEOPLEMAY SUSTAIN

LOSSLOS FOR CERTAIN FORMSFORM OF IDENTITY WITH THE PAST AND EACH OTHER BUT

THROUGHEDUCATION AND EMPLOYMENTIN NONTRADITIONAL INSTITUTIONSINSTITUTION THEY

AVOID THE PSYCHOLOGICALDISSONANCE AND SENSE OF POWERLESSNESSPOWERLESSNESEXPRESSED

BY THE ELDERSELDER PERHAPSPERHAP THEY WILL BE ABLE TO COMBINE THE MOST DESIRABLE

ELEMENTSELEMENT OF BOTH WORLDSWORLD

IT IS POSSIBLE THAT THOSE WHO ARE MOST VULNERABLE TO PERSONALLOSSLOS

ES AND CONFLICT THROUGHSOCIOCULTURAL CHANGEARE THOSE MIDDLEAGED PER

SONSSON MOST ACTIVE IN BOTH INSTITUTIONAL AND TRADITIONAL ROLESROLE CAUGHT

BETWEEN CONSERVATIVE AND OPPORTUNISTICVALUESVALUE CONFLICTSCONFLICT HERE ARE NOT

ONLY BETWEEN INSTITUTIONSINSTITUTION OR PERSONSPERSON EXPRESSINGOPPOSITE VALUESVALUE BUT

OPPOSITE VALUESVALUE COMPETINGWITHIN PERSONSPERSON REGARDLESSREGARDLES OF THEIR LOCALE

INCOME OR EMPLOYMENT
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IT IS COMMON NOW FOR LARGE NUMBERSNUMBER OF SKILLED INUPIAT TO BE RETURN

ING TO THE NORTH SLOPE FROM OTHER PARTSPART OF THE STATE OR NATION GIVEN

THE INCREASED LOCAL EMPLOYMENTOPPORTUNITIESOPPORTUNITIE THEY OFTEN EXPRESSEXPRES GRATI

FICATION THAT THEY NOT ONLY LIVE BUT WORK AT HOME NOW HOWEVER THEIR

FORMAL AND INFORMAL EDUCATION AND SKILLSSKILL MAKE THEM SOMEWHAT DIFFERENT

FROM THE INDIVIDUALSINDIVIDUAL AND COMMUNITIESCOMMUNITIE THEY NOW REJOIN THEY RETURN HOME

WITH DIFFERENT SETSSET OF VALUESVALUE AND SKILLSSKILL THAN THOSE WHICH PREVAIL AT

HOME HAVING RECEIVED THEIR TRAINING IN THE OUTSIDE WORLD THEY INTRO

DUCE AND ACCELERATE DEVELOPMENTALCHANGEIN THE VILLAGESVILLAGE THESE

NAL AGENTSAGENT OF CHANG HAVE CREATED SOME OF THE MOST PROFOUNDCHANGESCHANGE IN

THEIR COMMUNITIESCOMMUNITIE LEADING LESSLES TO CULTURE LOSSLOS THAN TO POLITICAL AND

PSYCHOLOGICALCONFLICT CARRYINGONLY PART OF THE CULTURE THESE RETURN

EES UNWITTINGLYINTRODUCE NONTRADITIONAL WAYSWAY OF THINKING AND ACTING

WHEN THEY BECOME ACTIVE IN CORPORATEAND POLITICAL AFFAIRSAFFAIR AND ASSUME

REPRESENTATIVEROLESROLE THEY OFTEN TEND TO REPRESENTTHEMSELVESTHEMSELVE RATHER THAN

THE PEOPLEBY WHOM THEY WERE SELECTED IT IS ALSO PROBABLETHAT THEY ARE

AT GREAT PSYCHOLOGICALRISK IN THEIR INTERNAL AND SOCIAL RELATIONSHIPSRELATIONSHIP

IT MAY ALSO BE THAT THEIR INFLUENCE ON SOCIOCULTURAL CHANGEIS FAR MORE

PROFOUNDAND PERVASIVE THAN THAT CAUSED BY NONINUPIATSNONINUPIAT COMINGTO OR RE

SIDING IN THE REGION

THERE IS TERM IN INUPIAQ FOR AN THAT IS SOME

ONE WHO IS AN INUPIAT BUT ACTING OUTSIDE INUPIAT VALUESVALUE OR MODESMODE OF EX

PRESSION THISTHI APPELATIONIS NOT APPLIEDTO PERSONSPERSON EXPRESSINGDEVELOP

MENT INTERESTSINTEREST PROFIT INTERESTSINTEREST OR INSTITUTIONAL INTERESTSINTEREST BUT TO PER

SONSSON ADVOCATINGDEVELOPMENTTHAT IS NOT LOCALLY CONTROLLED THUSTHU THE
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EXPRESSIONOF REGIONAL INTERESTSINTEREST IS APPROPRIATE IF NOT TRADITIONAL IF

IT LOCATESLOCATE CONTROL WITHIN RATHER THAN WITHOUT THE REGION THUSTHU DEVELOP

MENT IF IT IS LOCALLYCONTROLLED IS LESSLES DEMEANINGTO RESIDENTSRESIDENT VIEW

OF THEMSELVESTHEMSELVE NO MATTER HOW PERVASIVE OR DESTRUCTIVE DEVELOPMENTBE

COMESCOME BOTH THE PERCEPTIONAND REALITY OF LOCAL CONTROL NEUTRALIZESNEUTRALIZE

MUCH OF THE IMPACT OF DEVELOPMENT THE QUESTIONSQUESTION THAT REMAIN ARE HOW

DOESDOE ONE DIFFERENTIATE BETWEEN THE PERCEPTIONAND THE REALITYOF CONTROL

IE DO LOCAL INSTITUTIONSINSTITUTION REALLY CONTROL LOCAL EVENTSEVENT OR DO THEY JUST

APPEAR TO DO SO HOW DOESDOE ONE DIFFERENTIATE RHETORIC FROM ACTUAL POW

ER AND HOWMUCH OF THE RESPONSIBILITYFOR SOCIOCULTURAL CHANGEIS BORNE

BY LOCAL RESIDENTSRESIDENT AND INSTITUTIONSINSTITUTION RATHER THAN EXTERNAL PERSONSPERSON AND

INSTITUTIONSINSTITUTION

AND

EXPRESSION OF VALUESVALUE

FOLLOWING THE ALASKA NATIVE CLAIMSCLAIM SETTLEMENT ACT ANCSA NATIVE

PEOPLESPEOPLE THROUGHOUTTHE STATE BEGANTO PROTECT MANY OF THEIR BASIC INTER

ESTSEST THROUGHINSTITUTIONSINSTITUTION CREATED BY THE ACT AND UNDER MODELSMODEL ACCEPTED

THROUGHOUTTHE WESTERN GOVERNMENTALAND CORPORATESYSTEMSSYSTEM THE QUESTION

IS WHETHER BECOMINGINSTITUTIONAL DOESDOE NOT CHANGETHE SOCIOCULTURAL

WORLD DRASTICALLY IN AND OF ITSELF THAT IS DOESDOE THE TOOL THAT IS USED

TO PROTECT CERTAIN VALUESVALUE SIGNIFICANTLY ALTER THOSE VALUESVALUE COROLLARY

TO THISTHI QUESTION IS ANOTHER DO INSTITUTIONSINSTITUTION COOPT PEOPLESPEOPLE VALUESVALUE OR

ARE THEIR INSTITUTIONSINSTITUTION MERELYPROJECTIONSPROJECTIONTO THE OUTSIDE WORLD WHILE

LEAVINGTHE SOCIOCULTURAL WORLD ESSENTIALLYINTACT
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THESE QUESTIONSQUESTION THOUGHLYING AT THE CORE OF THE RELATIONSHIPSRELATIONSHIP BE

TWEEN CULTURE AND INSTITUTIONSINSTITUTION CANNOT BE ANSWERED DIRECTLY SUBJECTIVE

EVIDENCE ALLOWSALLOW ONLY LIMITED RANGE OF INFERENCESINFERENCE TO BE DRAWN IF WE

THINK OF INSTITUTIONSINSTITUTION AS NOT HAVING LIVESLIVE OF THEIR SEPARATEFROM

THOSE OF THE INDIVIDUALSINDIVIDUAL WHO COMPRISETHEM WE CAN DRAW SOME TENTATIVE

CONCLUSIONSCONCLUSION ABOUT THE NEW INSTITUTIONAL LIFE OF THE NORTH SLOPE

FIRST THE RELATIONSHIPBETWEEN INDIVIDUALSINDIVIDUAL AND THE INSTITUTIONSINSTITUTION

WITHIN WHICH THROUGHWHICH OR OVER WHICH THEY FUNCTION IS PROBABLY

REFLECTION MORE OF THE INDIVIDUAL THAN OF THE INSTITUTION FOR SOME IN

DIVIDUALSDIVIDUAL THE INSTITUTION IS VEHICLE THROUGHWHICH MANY SOCIETAL OB

JECTIVESJECTIVE ARE PURSUED FOR THEM THE INSTITUTION IS LEGAL AND FISCAL

TOOL TO OBTAIN NONPERSONALOBJECTIVE THE INSTITUTION PROJECTSPROJECT AN IMAGE

OF NORMALCY AN UNDERSTANDABLE ENTITY FOR NONLOCALSNONLOCAL PARTICULARLY OTHER

INSTITUTIONSINSTITUTION TO DEAL WITH SINCE OTHER LESSLES FORMAL AND MORE CULTURALLY

CONSISTENT FORMSFORM OF ORGANIZATIONAND DECISION MAKING ARE NOT ACCEPTABLE

OUTSIDE OF THE REGION

FOR THE PROJECTIONTO BE SUCCESSFUL LOCAL DIRECTORSDIRECTOR AND MANAGERSMANAGER

MUST KNOW WHAT IT IS THEY WISH TO ACHIEVE AND HOW TO ACHIEVE IT

THROUGHTHE INSTITUTIONAL FORMSFORM WITH WHICH THEY HAVE BEEN PROVIDED

WITH REGARDTO THE FORMER REQUIREMENT IF THERE IS RANGE OF CONSERVA

TIVE VALUESVALUE TO BE PROTECTED THE DIRECTORSMANAGERSDIRECTORSMANAGER MUST UNDERSTAND THE

COMPLEXITYOF THE RELATIONSHIPSRELATIONSHIP AMONG THEM AND THE FORCESFORCE OF CHANGE

WITH REGARDTO THE LATTER REQUIREMENT THE DIRECTORSMANAGERSDIRECTORSMANAGER MUST UNDER

LITIESEANDLIMIT OF THEIR INSTITUTIONAL FORM AND
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POWER WHICH MAY REQUIRE EXTENSIVE TRAINING TRIALANDERROR EXPERIENCE

AND EXPERT ASSISTANCE TO SUCCESSFULLYPURSUE TRADITIONAL AND LOCAL

VALUESVALUE THROUGHCOMPLEXMODERN INSTITUTIONSINSTITUTION DIRECTORSMANAGERSDIRECTORSMANAGERMUST THEM

SELVESSELVE BE SOMEWHATEXCEPTIONALLIVING IN SENSE IN VERY DIFFERENT

WORLDSWORLD WALKING VERY NARROW LINE BETWEEN THESE WORLDSWORLD CAN MAKE THEM

MARGINAL IE EXCEPTIONALLYVULNERABLE TO SOCIAL DISTRESSDISTRES COGNITIVE

DISSONANCE AND PSYCHOLOGICALDISARRAY THE HISTORY OF LOCAL LEADERSHIP

IN ALASKA HAS WITNESSED AN UNFORTUNATE NUMBER OF VICTIMSVICTIM OF THISTHI MARGIN

ALITY SOME PERSONSPERSON RESOLVE THE CONFLICT BY SIMPLY CHOOSINGONE SIDE OR

THE OTHER MAKING THEM LESSLES USEFUL TO THEIR CONSTITUENTSCONSTITUENT OTHERSOTHER LEAVE

THE POLITICALCORPORATE SCENE OR IN SOME CASESCASE THE LOCAL REGION IT

SELF THUSTHU REDUCINGTHE LEVEL OF LOCAL TALENT BROUGHTTO SIGNIFICANT

ISSUESISSUE FINALLY SOME SUFFER SIGNIFICANTES IN THEIR PERSONALLIVESLIVE

INCLUDINGALCOHOLISM DIVORCE AND SO ON

GIVEN THE QUALITY AND AMOUNT OF THE HUMAN FISCAIAND NATURAL RE

SOURCESSOURCE ON THE NORTH SLOPE THE REMOTENESSREMOTENES OF THE REGIONFROM OTHER CEN

TERSTER OF INSTITUTIONAL LIFE THE SUDDENNESSSUDDENNES OF ENVIRONMENTAL AND ECONOMIC

CHANGEUNAMIMITY OF CERTAIN VALUESVALUE AND EXPRESSIONSEXPRESSION OF AN ESSENTIALLY

HOMOGENEOUSHOMOGENEOUPEOPLE THROUGH DIVISION OF RESPONSIBILITY AND PURPOSESPURPOSE

AMONG INSTITUTIONSINSTITUTION FOR DIFFERENT THOUGHRELATED PARTSPART OF THE SOCIO

ECONOMIC AND SOCIOCULTURAL WORLD AND THE DESIRE OF THE PEOPLEAND THEIR

GOVERNMENTTO REMAIN ISOLATED FROM MANY ASPECTSASPECT OF POLITICAL AND ECONO

MIC INVOLVEMENT THE LOCAL INSTITUTIONSINSTITUTION HAVE ACHIEVED REMARKABLE DE

GREE OF MATURITY AND FLEXIBILITY THISTHI AT LEAST PARTLY HAS RESULTED

FROM THE ABILITY OF DIRECTORSMANAGERSDIRECTORSMANAGER TO MAINTAIN THEMSELVESTHEMSELVE IN BOTH
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WORLDSWORLD IN ADDITION IT IS CLEAR THAT CONSERVATIVE SENTIMENTSSENTIMENT ARE NOT

THE SAME AS PRESERVATIONISTSENTIMENTSSENTIMENT RESIDENTSRESIDENT AND THEIR REPRESEN

TATIVESTATIVE DO NOT DESIRE TO CREATE LIVING MUSEUM OF THEIR PAST BUT SOME

THING UNIQUELY THEIR OWN OF THE FUTURE SOMETHINGTHAT IS NEITHER TRADI

TIONAL NOR MODERN BUT AN AMALGAMATIONOF BOTH TEMPEREDBY CHANGINGPER

CEPTIONSCEPTION AND VALUESVALUE

IT IS UNLIKELY THAT THERE IS AGREEMENTAS TO WHAT THAT FUTURE SHOULD

BE WHAT APPEARSAPPEAR TO BE IMPORTANTIS THAT THE FUTURE BE PRODUCTOF LOCAL

CONTROL AND THAT BOTH TRADITIONAL OPPORTUNITIESOPPORTUNITIEEG WAGE EMPLOYMENT

BASIC PUBLICSERVICESSERVICE BE MAINTAINED IN THISTHI SENSE THE FUTURE IS LESSLES

ONE OF DESIGN THAN ONE OF MAINTAINED ALTERNATIVESALTERNATIVE

GIVEN THE DIVERSITY OF LEGITIMATEPOSITIONSPOSITION TOLERATED WITHIN THE

LARGE INSTITUTIONSINSTITUTION OF THE NORTH SLOPE AS WELL AS THE DIFFERENT FUNCTIONSFUNCTION

OF EACH INSTITUTION THE EXPRESSIONOF RADICAL OPINIONSOPINION TENDSTEND TO BE

INSTITUTIONALLY CHANNELED EACH INSTITUTION TENDSTEND TO REFLECT AN ASSOCIA

TION OF SENTIMENTSSENTIMENT THUSTHU EVEN THOUGHTHERE APPEAR TO BE GREAT AND

IRRECONCILABLE DIFFERENCESDIFFERENCE OF OPINION THERE IS SOME INSTITUTION THROUGH

WHICH THISTHI EXPRESSIONCAN BE MADE OF COURSE GIVEN THE NATURE OF

INSTITUTIONSINSTITUTION TO ABSORB HUMAN ENERGY AND ANGER THE ORGANIZATIONALLYPAT

TERNED WAYSWAY IN WHICH LOCAL INSTITUTIONSINSTITUTION RELATE TO ONE ANOTHER MAY DE

PRESSPRES THE MOST RADICAL EXPRESSIONSEXPRESSION LEADING TO CERTAIN DEGREEOF CONSTI

TUENT PASSIVITY HOWEVER GIVEN THE SMALL POPULATIONOF PERMANENT

RESIDENTSRESIDENT AND THE NUMBER OF INSTITUTIONSINSTITUTION OPEN TO THEM NO POSITION IS

WITHOUT THE POTENTIAL OF RAPIDLY BECOMING THE DOMINANT POSITION
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SEE FOR EXAMPLE THE COMUNITIESCOMUNITIE SUIT AGAINST THE BEAUFORT SEA LEASE

SALE

SOME RESIDENTSRESIDENT SUGGESTEDTHAT HE BIG LOCAL INSTITUTIONSINSTITUTION ARE BLEED

ING OFF THE TIME ENERGY CULTURAL ANGER AND VALUESVALUE OF THE BY

CHANNELINGTHEIR BEHAVIOR AND EXPRESSIONTHROUGHINSTITUTIONAL MEANSMEAN

PUBLIC HEARINGSHEARING MEETINGSMEETING ETC THUSTHU REDUCINGTHE POTENTIAL DAMAGETO

THE INSTITUTIONAL GOALSGOAL AND ENVIRONMENT THOUGHTHISTHI MAY IN FACT BE

THE CASE ON SOME ISSUESISSUE AND FOR SOME TIME IT IS UNLIKELYTHAT THERE IS

CONSPIRACYAMONG THE INSTITUTIONSINSTITUTION TO ACCOMPLISHTHISTHI GIVEN THE DIF

FERENCESFERENCE IN THEIR CHARTERED RESPONSIBILITIESRESPONSIBILITIE FOR EXAMPLETHE INUPIAT

COMUNITYOF THE ARCTIC SLOPE SHOULD BE THE REPOSITORYFOR THE EXPRESEXPRE

TRADITIONAL CULTURAL VALUESVALUE IN THOSE INSTANCESINSTANCE WHERE RESIDENTSRESIDENT

SKILLSSKILL AND VALUESVALUE ARE NOT AT HOME IN OTHER INSTITUTIONSINSTITUTION DUE TO LANGUAGE

PROBLEMSPROBLEM ORAL VERSUSVERSU WRITTEN TRADITION OF EXPRESSION AND LIMITATIONSLIMITATION

ON INSTITUTIONAL PRACTICE NSB WILL PROBABLYPROVIDE HOME FOR DEMANDSDEMAND

ON VARIETY OF SERVICESSERVICE JOBSJOB AND FACILITIESFACILITIE WHILE ASRC WILL PROBABLY

PROTECT FINANCIAL HOLDINGSHOLDING OF THE RESIDENTSRESIDENT

CONFLICT OF VALUESVALUE

IN MOST NORTH SLOPE INSTITUTIONSINSTITUTION BOTH DEVELOPMENTAND CONSERVATIVE

VALUESVALUE COEXIST AND ARE REPRESENTED ALTHOUGHNOT IN EQUALPROPORTIONOR

CONSISTENTLYACROSSACROS ALL ISSUESISSUE BOTH POSITIONSPOSITION ARE LEGITIMATE WITHIN

THE REGION THE QUESTION IS OFTEN LESSLES OF CHOOSINGBETWEEN THEM THAN THE

STRATEGYUSED TO ATTAIN AS MUCH AS POSSIBLE OF BOTH ELEMENTSELEMENT AS PRE

CEIVED BY DIFFERENT INSTITUTIONAL DECISION MAKERSMAKER FOR EXAMPLE THE
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CONFLICT BETWEEN THE NSB AND THE COMMUNITIESCOMMUNITIE LITIGATING TO SET ASIDE THE

BEAUFORT SEA LEASE SALE AS MORE MATTER OF STRATEGYTHAN OF SUBSTANCE

IT ALSO CAN BE CONSIDERED FORMAL REPRESENTATIONOF THE VALUE CONFLICT

WITHIN NDIVIDUALSNDIVIDUAL PROJECTEDONTO THE INSTITUTIONAL WORLD THAT IS

INDIVIDUAL POSITIONSPOSITION ON THISTHI ISSUE ARGUEDIN THE INSTITUTIONAL ARENA

DID NOT PLACEINDIVIDUAL VALUE SETSSET OR RELATIONSHIPSRELATIONSHIP TO OTHER INDIVIDUALSINDIVIDUAL

AT GREATRISK THE INSTITUTIONAL ARENA PROVIDED RELEASE OF TENSIONSTENSION

BUILT UP BY IMPENDING EVENTSEVENT BUT WITHOUT GREAT PERSONALOR COMMUNITYDIS

RUPTION ALTHOUGHMAYOR HOPSONFELT CONSIDERABLE EROSION BOTH OF HIS

POLITICAL SUPPORT ON THE ISSUE AND HIS BARGAINING POSITION WITH INDUSTRY

AND AGENCIESAGENCIE NORTH SLOPE RESIDENTSRESIDENT APPEAR TO UNDERSTAND AND TOLERATE

THE CONFLICT WITHIN AND AMONG THEIR VALUESVALUE AND ALSO THE CONFLICTSCONFLICT THAT

APPEAR WITHIN THEIR INSTITUTIONSINSTITUTION

THUSTHU EVEN WHEN THEY ATTACK THE POSITION OF THE THEY UNDER

STAND THAT THE NSB IS THEIR METHOD OF TURNING THE PRODUCTSPRODUCTOF NONLOCAL

EXTRACTION OF RESOURCESRESOURCE INTO DESIRED LOCAL GOODSGOOD THEY ALSO UNDERSTAND

THAT THE NSB IS ONE OF THE MECHANISMSMECHANISM FUNNELING SUPPORTINTO THE ASRC

ITS SUBSIDIARIESSUBSIDIARIE AND OTHER LOCAL BUSINESSESBUSINESSE AND THUSTHU WILL ALWAYSALWAY BE

TORN BETWEEN ATTACHMENT TO AND REJECTION OF INDUSTRY DECISIONSDECISION THEN

APPEAR TO BE THE PRODUCTOF BALANCING OFTEN UNEQUALOF THESE CON

CERNSCERN WITHIN FRAMEWORKOF LIMITED INSTITUTIONAL POWER AND MINIMUM

INSTITUTIONAL RISK

THE PATTERNSPATTERN OF DECISION MAKING OFTEN DO NOT OPERATEON THE NORTH

SLOPE AS MANY OBSERVERSOBSERVER SUGGESTTHEY WOULD OR SHOULD THE ROLE AND
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VALUESVALUE OF GOVERNMENTCANNOT BE TAKEN AT FACE VALUE FOR EXAMPLE INDUSINDU

TRY HAS FAILED TO SUCCESSFULLYCAPITALIZE ON CONFLICT BETWEEN THE MAYOR

AND THE BOROUGHASSEMBLY WHEN INDUSTRYINTRUDESINTRUDE INTO THE CONFLICT RE

SOLUTION PROCESSPROCES IT TENDSTEND TO FIND COALESCENCE OF POSITIONSPOSITION IN OPPO

SITION TO THAT DESIRED BY INDUSTRYAND FOR THE SAKE OF UNITY IT HAS

BEEN NOTED BY OBSERVERSOBSERVER THAT DECISION MAKERSMAKER WILL OFTEN VOTE AGAINST

THEIR OWN SHORTTERM SELFINTEREST OR THAT OF THEIR CONSTITUENTSCONSTITUENT FOR

THE SAKE OF UNITY THERE MAY INDEED BE SUBCONSCIOUSSUBCONSCIOU WILLINGNESSWILLINGNES TO

TRADE AN OBJECTIVE GOAL FOR THE MORE SUBJECTIVE GOAL OF NETWORKAND

COMMUNITYPRESERVATION BY ASSERTINGTHE PRIMACYOF COMMUNITY SENTI

MENT OR VALUE ITS EXISTENCE IS REIFIED OR ENHANCED THAT IS WE ARE

THE DECISIONSDECISION WE MAKE SUCH DECISION MAKING ON BEHALF OF LONGTERM

SELF INTEREST MAY APPEAR INSTITUTIONALLY NONLOGICALAND NONRATIONAL

PARTICULARLYWHEN SOLIDARITY IS SUCH AN EPHEMERALPRODUCT

IN THE QUEST FOR SOLIDARITY THE ACTUAL POLITICAL POSITION THAT IS

TAKEN IS MOST COMMONLYBASED ON CONSERVATIVE TRADITIONAL VALUESVALUE

RESIDENTSRESIDENT WHO APPROACHLOCAL DECISION MAKERSMAKER CAN EXPECT TO FIND AT LEAST

SPLI IN OPINION IF NOT DIRECT SUPPORT FOR THEIR POSITION IF THE

POSITION THEY SUPPORT IS COUCHED IN CONSERVATIVE FORM THE SPLIT

APPEARSAPPEAR WITHIN INDIVIDUALSINDIVIDUAL AND WITHIN INSTITUTIONSINSTITUTION DUE TO THE ROLE LOCAL

PEOPLEPLAY IN THEIR OWN INSTITUTIONSINSTITUTION FAMILYTIESTIE AMONG RESIDENTSRESIDENT AND

INSTITUTIONAL EMPLOYEESEMPLOYEEAND DECISION MAKERSMAKER AND THE UNIQUE ARRANGEMENT

WHEREBYDECISION MAKERSMAKER WEAR MULTIPLEINSTITUTIONAL HATSHAT WHICH THEY

CAN CHANGETO SUIT THE EXPRESSIONOF DIFFERING AND EVEN ABSOLUTELYCON

FLICTING VALUESVALUE OBJECTIVESOBJECTIVE AND STRATEGIESSTRATEGIE FOR EXAMPLE PERSON CAN
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BE SIMULTANEOUSLY DIRECTOR OF THE REGIONAL CORPORATION MEMBER OF

THE BOROUGHASSEMBLY AN AEWC MEMBER AND AN EMPLOYEEOF ICASICA IN ADDI

TION HE CAN PLAY MULTIPLE ROLESROLE IN THE MANAGEMENTOF VILLAGE GOVERNMENT

AND VILLAGE CORPORATIONSCORPORATION HAVE AN ENTREPRENEURIALRELATIONSHIP IN OIL

AND GAS DEVELOPMENT AND BE SUBSISTENCE HUNTER AS THEY CHANGEHATSHAT

THEY COME TO REPRESENT SLIGHTLY OR RADICALLY DIFFERENT CONSTITUENCYOR

OTHER OBJECTIVESOBJECTIVE AND VALUESVALUE OF THE SAME CONSTITUENCY SOMEHOW IN THE

PROCESSPROCES THEY REMAIN UNCOMPROMISEDBY THISTHI PERCEIVEDCONFLICT OF INTEREST

PARTICULARLYWHEN THEY SUPPORTVERY CONSERVATIVE VALUESVALUE AND ARE NOT PUB

LICALLY CRITICIZED FOR THEIR SHIFTING LOYALTIESLOYALTIE

TO THE DEGREETHAT INSTITUTIONSINSTITUTION ACTUALLYREFLECT VERY DIFFERENT

VALUESVALUE AND OBJECTIVESOBJECTIVE AND THAT THEY HAVE VETO POWER OVER EACH OTHER THEIR

ACTIONSACTION BECOME VERY PROBLEMATICFOR NONLOCAL INSTITUTIONSINSTITUTION THE INSTITU

TIONAL ENVIRONMENT WOULD PREFERTHAT THE INSTITUTIONSINSTITUTION OF THE SLOPE

SPEAK WITH SINGLE VOICE ON THE OTHER HAND IF THAT SINGULARITY RE

SULTED FROM THE CONCENTRATION OF NORTH SLOPE POWER IN THE HANDSHAND OF THE

NSB OR ICASICA IT MIGHT CREATE GREATERRATHER THAN LESSLES INTRANSIGENCETO

OUTSIDE INFLUENCESINFLUENCE

IT IS POSSIBLE THAT INSTITUTIONAL REPRESENTATIVESREPRESENTATIVE MAY BE RESPONDING

TO INSTITUTIONAL ISSUESISSUE WITH SET WHICH IS INDEPENDENTOF THEIR CORE

CULTURAL VALUESVALUE AS SURVIVORSSURVIVOR THE INSTITUTIONAL FORUM MAY INSULATE THE

DECISION MAKERSMAKER CULTURAL VALUESVALUE FROM DAYTODAY DECISIONSDECISION CHANGING

HATSHAT AND POSITIONSPOSITION WITHOUT PENALTY CONFUSESCONFUSE OTHERSOTHER IN THE INSTITUTIONAL

ENVIRONMENT SINCE THE POSITIONTAKEN IN ONE SETTING OR INSTANCE MAY BE

ABSOLUTELYREJECTEDIN THE NEXT CONTRARYTO NORMAL EXPECTATIONSEXPECTATION
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ONE INFORMANT NOTED THAT HE WROTE REPEATEDCOMPLAINTSCOMPLAINT TO THE HEAD OF

PARTICULAR LOCAL INSTITUTION BUT RECEIVED NO REPLY WHEN HE APPROACHED

THE PERSON DIRECTLY HE WAS INFORMED THAT HE DID NOT REPLY BECAUSE THE

RECIPIENT WAS BEING ADDRESSED BY THE CORRECT NAME BUT THE WRONG TITLE

FOR THE COMPLAINT BY WEARINGDIFFERENT THE INSTITUTIONAL HEAD

COULD IGNORECORRESPONDENCEDIRECTED TO HIM INCORRECTLYAS HE WERE

IN FACT TWO DIFFERENT

DECISION MAKERSMAKER PERCEIVE THEIR INSTITUTIONAL ACTSACT AS SEPARATE

FROM THEIR OWN VALUESVALUE AND DESIRESDESIRE THEY CAN RESPONDTO OPPORTUNITIESOPPORTUNITIE

WHICH ARE UNANTICIPATED AND REQUIRE DECISIVE ACTION WITHOUT EITHER BEING

BOUND BY PRIOR CHOICESCHOICE OR BEING PERSONALLYAT RISK THISTHI RESULTSRESULT IN THE

DEVELOPMENTOF REPUTATIONFOR DUPLICITY IT RAISESRAISE AGAIN THE QUESTION

OF WHETHER OR NOT THESE INSTITUTIONSINSTITUTION HAVE HEART OR CORE OF VALUESVALUE OR

IF THEY ARE MASKSMASK OR PROJECTIONSPROJECTIONWITH AN APPEARANCE OF REALITY OR IF

THEIR CHARACTER IS DEPENDENTONLY ON WHAT EACH INDIVIDUAL INVESTSINVEST IN THE

PROJECTION IT MAY BE CULTURALLYDETERMINED PROJECTIONON FRAME

BORROWEDFROM WESTERN SOCIETY TO DEAL WITH THAT SOCIETY AT PROTECTIVE

DISTANCE IT FULFILLSFULFILL WESTERN EXPECTATIONSEXPECTATIONAND DEMANDSDEMAND WITHOUT ENGAGING

THE PERSON OR HIS CORE VALUESVALUE THE PROJECTIONIE THE INSTITUTION

CAN BE DESTROYEDWITHOUT DESTROYINGTHE PEOPLE ATTACKING THE NSB IS NOT

DIRECTLY ATTACKING THE INUPIAT BUT ONLY ONE SHIELD OF THE INUPIAT

PROTECTION OF TRADITIONAL VALUESVALUE

TRADITIONAL VALUESVALUE ARE OFTEN FORMALLYPROTECTEDBY INSTITUTIONAL

ACTIONSACTION EG THE NSB THROUGHITS ACTIVE SUPPORTOF THE COMMISSION ON

HISTORY AND CULTURE THE LANGUAGE COMMISSION AEWC THE TRADITIONAL LAND
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USE INVENTORY THE ELDERSELDER CONFERENCE AND OTHER ENTERPRISESENTERPRISE THE

ELDERSELDER CONSIDER IT IMPORTANTTO PLACE THEIR HISTORYAND CULTURAL PRAC

TICESTICE ON PAPER AND IN THE SCHOOLSSCHOOL THUSTHU COMBINED NSB AND SCHOOL DIS

TRICT EFFORTSEFFORT INCLUDING BILINGUAL EDUCATION HAVE IN SENSE INSTITUTION

ALIZED THE RESPONSIBILITY FOR CULTURAL EDUCATION SINCE IT IS NOT POSSI

BLE FOR YOUNG PEOPLETO BE SIMULTANEOUSLYIN THE CLASSROOM AND OUT IN

THE TUNDRA HUNTING THE SCHOOLSSCHOOL TAKE UP MORE OF THE BURDEN OF TRANSTRAN

MITTING CULTURAL INFORMATION THERE IS NO DOUBT SOME SOCIAL LOSSLOS IN

THISTHI PROCESSPROCES THAT IS BETWEEN THE ELDERSELDER AND THE YOUNG HOWEVER IF THE

INTEREST OF THE YOUNG IN MANY CULTURAL PRACTICESPRACTICE DECLINESDECLINE FOR GENERA

TION OR TWO GIVEN PREDICTABLE SHORT PERIOD OF HYDROCARBONDEVE

LOPMENT THEN SUCCEEDINGGENERATIONSGENERATIONWOULD NOT HAVE DIRECT ACCESSACCES TO THE

CULTURAL INFORMATION THE ELDERSELDER HAVING SINCE DIED WITHOUT INSTITUTIONAL

RECORDINGPRESERVATIONAND EDUCATION ROLESROLE

IN ADDITION THE NSB SUPPORTSSUPPORT CULTURAL INTEGRITY THROUGHORDINANCESORDINANCE

PROTECTINGTHE BASISBASI OF TRADITIONAL LIFESTYLESLIFESTYLE EG HABITAT PROTECT

ION AND THE REMOTENESSREMOTENES REQUIREDBY THAT LIFESTYLE EG TIGHT CONTROL

OVER TOURSTOUR ON THE HAUL ROAD THE COMMISSION OF HISTORY AND CULTURE IN

ITS MEETING OF FEBRUARY1415 1979 NOTED THESE PROTECTIONSPROTECTION IN COM

MENT BY ONE MEMBER OUR LAND AND LIVELIHOOD IS SIC NOT FOR DISPLAY

ONE BRANCH OF THE NSB THAT MAY CARRY CONSIDERABLE RESPONSIBILITY

FOR PROTECTINGTHE CONDITIONSCONDITION NECESSARY FOR CULTURAL CONTINUITY IS THE

ENVIRONMENTAL PROTECTION OFFICE EPO ITS PURPOSE AS ENUNCIATED BY ITS

DIRECTOR LESTER SUVLU IS TO MAINTAIN THE LAND OF THE NORTH SLOPE AS IT
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IS SO THAT 50 YEARSYEAR IN THE FUTURE IT REMAINSREMAIN BASE FOR RENEWABLE RE

SOURCESSOURCE FOR THE RESIDENTSRESIDENT IT IS HIS HOPE THAT SUBSISTENCE WILL NEVER

DISAPPEAR AND HIS EXPECTATIONTHAT THE INUPIAT WILL RETURN TO IT FOLLOW

ING THE END OF HYDROCARBONDEVELOPMENTHE ALSO BELIEVESBELIEVE THAT INSTITU

DH CULTURAL EDUCATION WILL RETAIN THE KNOWLEDGEFOR THAT KIND OF

LIVING

THE EPO IS IN THE AWKWARDPOSITION OF BEING IN THE CENTER OF CON

FLICTING VALUESVALUE AND ACTIONSACTION THE ELDERSELDER BELIEVE THAT THE LAND IS NOT

BEINGADEQUATELYPROTECTED THEY ARE CORRECT IN THAT DEVELOPMENTALWAYSALWAY

RESULTSRESULT IN SOME CHANGEANDOR DAMAGETO THE ENVIRONMENT LOCALSLOCAL FEEL

THAT DEVELOPMENTCLEARLY AFFECTSAFFECT THE WILDLIFE THAT PIPELINESPIPELINE ACT AS

FENCESFENCE AS DEVELOPMENTBEGINSBEGIN TO MORE CLOSELYAPPROACHEXISTING COMMUNI

TI EPO SENSESSENSE THAT THE BIGGEST BATTLESBATTLE ARE YET TO COME

SINCE ONSHORE HYDROCARBONDEVELOPMENTPROVIDESPROVIDE THE FINANCIAL BASISBASI

OF THE NSB AND LARGEPART OF THE REVENUESREVENUE OF LOCAL CORPORATIONSCORPORATION THE

EPO MUST BE CAUTIOUSCAUTIOU IN APPLYINGSTIPULATIONSSTIPULATION AND REQUIRING CHANGESCHANGE TO

DEVELOPMENTPLANSPLAN IT MUST ALSO TREAT LOCAL AND NONLOCAL INDUSTRYUSING

THE SAME STANDARDSSTANDARD THISTHI PLACESPLACE THE EPO IN NEGOTIATIVE RATHER THAN

ADVERSARYSTANCE TOWARDDEVELOPMENTWORKINGWITH RATHER THAN CONTROL

LING INDUSTRIAL DEVELOPMENT IT IS DOUBTFUL THAT LESSLES COOPERATIVE

STANCE THROUGHMUCH MORE STRINGENTORDINANCESORDINANCE STANDARDSSTANDARD AND PROCEDURESPROCEDURE

WOULD RECEIVE POPULARLOCAL SUPPORTAND ENVIRONMENTAL IMPROVEMENT

WHAT IS MOST TROUBLINGTO EPO IS THAT DEVELOPMENTIS SOMEWHATHAP
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HAZARD THAT IS THERE IS LITTLE COORDINATION AMONG EXISTING PRUDHOE BAY

DEVELOPMENTSDEVELOPMENTAND PENDING CHANGESCHANGE IN AND OFFSHORE THE EPO IS

UNDERSTAFFED SHOULD DEMANDSDEMAND INCREASE IN ALL THREE AREASAREA THE LACK OF

REGIONWIDEDEVELOPMENTPLAN WHICH WOULD BE DEVELOPEDIN CONCERT WITH IN

DUSTRYAND LOCAL AND NONLOCAL GOVERNMENTCREATESCREATE THE GREATESTDIFFICUL

TY IN INSTITUTIONAL PLANNING FOR ENVIRONMENTAL AND THEREFORE CULTURAL

PROTECTION THE FAILURE OF THE CZM PLAN HAS AS CONSEQUENCE PROFOUND

CULTURAL IMPLICATIONSIMPLICATION THOUGHTHERE ARE MANY INSTITUTIONAL EFFORTSEFFORT TO

MAINTAIN VARIOUSVARIOU PIECESPIECE OF THE CULTURE THERE DOESDOE NOT APPEAR TO BE

COHERENT AMALGAMATIONOF THEM IN THE FACE OF AN ALSO LESSLES THAN COHERENT

DEVELOPMENTFUTURE

THE FISH AND GAME MANAGEMENTCOMMITTEE OF THE EPO AN ADVISORYBODY

ALSO APPEARSAPPEAR CAUGHTON Q1SSQ1S EDGE OF DECISION MAKING UNSURE ABOUT

THE FUTURE ECONOMIC BASISBASI OF THE REGION THE COMITTEE IS LESSLES WILLING TO

IMPOSE STRICTER CONTROLSCONTROL ON DEVELOPMENT DESIRESDESIRE TO THE CONTRARY SOME

CONIIIITTEE MEMBERSMEMBER FEAR THAT SUBSISTENCE MAY EVOLVE AWAY AS THE REGION

GOESGOE THROUGHSUCCESSIVE STAGESSTAGE OF INDUSTRIALIZATION AND MODERNIZATION AND

THAT PERSONALGAINSGAIN WILL MOVE PEOPLEAWAY FROM AN IDEOLOGYOF DISTRIBU

TION OF WEALTH TO ACCUMULATION OF WEALTH IDEALLY OF COURSE THE COM

MON DESIRE IS TO HAVE THE BEST OF BOTH WORLDSWORLD VALUE AND STRATEGYCON

FLICTSFLICT ARE STRONGESTAT TIMESTIME WHEN THISTHI IDEAL SEEMSSEEM THE LEAST ATTAINABLE

THE LOCAL CORPORATIONSCORPORATION OF THE NORTH SLOPE HAVE IMPORTANTSOCIAL AND

CULTURAL BINDING FUNCTIONSFUNCTION FOR EXAMPLE NSB CONTRACTSCONTRACT LET TO LOCAL

CONTRACTORSCONTRACTOR AND SUBCONTRACTORSSUBCONTRACTOR CONTRIBUTE TO SOCIAL AND ECONOMIC
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COHESION WITHIN THE REGION THOUGHIT IS OFTEN ARGUEDIN ALASKA THAT

CULTURAL CONTINUITYAND CORPORATE PARTICIPATIONARE INCOMPATIBLE BECAUSE

CORPORATIONSCORPORATION HAVE NO SOUL THISTHI ARGUMENTIS LESSLES CONVINCINGHERE WHERE

IN LOCAL CORPORATIONSCORPORATION ARE OFTEN SIMULTANEOUSLYLEADERSLEADER IN OTHER AREASAREA OF

CULTURE AND SPIRITUAL LIFE AS WELL EG WHALINGCAPTAINSCAPTAIN AND CHURCH

ELDERSELDER THE QUESTIONSQUESTION WHICH PERSIST ARE DO PEOPLEBRING THEIR CUL

TURAL VALUESVALUE INTO THEIR CORPORATIONSCORPORATION AND ARE CORPORATE ACTIONSACTION AND OUT

COMESCOME SIGNIFICANTLY REFLECTIVE OF THESE VALUESVALUE

THERE ARE OF COURSE MANY EXAMPLESEXAMPLE OF CULTURAL AND CORPORATECON

TINUITIESTINUITIE AND DISCONTINUITIESDISCONTINUITIE THROUGHOUTALASKA VERYARTICULATE

LEADER WILLIE HENSLEY POINTED OUT

THERESTHERE SUCH PERVASIVE PRESSURE TO CONFORM AND ASSIMI

LATE ITS BEEN CONVEYEDTHAT YOU HAVE TO DENYWHO YOU
ARE YOU CAN GO BOTH WAYSWAY BY GOING BOTH WAYSWAY YOU CAN

ACCEPT TWO CULTURESCULTURE AT THE SAME TIME NO MATTER HOW WE

NATIVE REGIONALCORPORATIONSCORPORATIONDO ECONOMICALLYAND POLITIC
ALLY WE COULD STILL FAIL IF ALL NATIVE CULTURESCULTURE AND IDEN

TITIESTITIE DISSIPATE THE KEYSKEY TO NATIVE SURVIVAL ARE IN
KEEPINGTHEIR SPIRIT IDENTITY LANGUAGE HISTORY AND

TRADITION ALIVE SPIRIT DESCRIBESDESCRIBE ATTITUDESATTITUDE CONSCI

OUSNESSOUSNES THE WAY THEY DO WITH REGARDTO THE SPIRIT AND

NATIVE CORPORATIONSCORPORATIONMY THINKING OF THE SPIRIT EMERGEDBE

CAUSE OF THE ECONOMIC SITUATION THE FIRST THING YOU HAVE

TO DO IS KNOW THYSELFAND WHERE YOURE GOING WHEN YOURE
DEVELOPINGYOUR CORPORATEPOLICY THAT SPIRIT IS GOING TO

EMERGE FROM THE INVESTMENT STANDPOINTTHE BUILDING OF

YOUR PEOPLE IS GOING TO AFFECT YOUR MONEY TUNDRATIMESTIME
MARCH 11 1981 P5

THE ASRC LIKE OTHER REGIONAL LAND LOCAL CORPORATIONSCORPORATIONHAS PLAYED

ROLE IN CULTURAL CONTINUITYTHROUGH FOR EXAMPLE ITS EXTENDINGLINESLINE

OF CREDIT TO COPE ITS SUPPORTOF ICASICA AND NA LITIGATION AND ITS
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SUPPORT OF THE FORMATION OF THE AEWC IN ANASRC ELECTION ONE OF

THE CANDIDATESCANDIDATE CHARLESCHARLE EDWARDSONJR SPOKEOF THE ASRC AND THE NSB AS

SINGLE CAPITAL ENGINE WITH EACH BEING RECIPROCALPART OF PROTECT

ING LAND SURFACE WHILE YIELDING SUBSURFACE RICHESRICHE

IT IS CLEAR THAT WHERE THE VITAL CORPORATE INTERESTSINTEREST OF ASRC WERE

NOT ENGAGED ASRC COULD FREELY SUPPORT CULTURAL AND COMUNITY

THOUGHNOT OBVIOUSOBVIOU IN PUBLIC THERE IS CONTINUINGDIALOGUE WITHIN ASRC

OVER CONFLICTSCONFLICT BETWEEN CONSERVATION AND DEVELOPMENT CONFLICTSCONFLICT ALSO

OCCUR BETWEEN VILLAGESENTIMENTSSENTIMENT AND DESIRESDESIRE AND CORPORATENEEDSNEED THESE

CONFLICTSCONFLICT GENERALLYARE RESOLVED BY ASRC IN WAYSWAY TO MEDIATE OR DIMINISH

CONTROVERSY BUT COMUNITIESCOMUNITIE ARE OFTEN CRITICAL OF ASRCSASRC MIX OF VALUESVALUE

DEBATE IS LESSLES OFTEN ABOUT FINAL DETERMINATIONSDETERMINATION AND MORE OFTEN ABOUT THE

SHAPE TIMING AND LOCATION OF EVENTSEVENT OVER WHICH ASRC HAS CONTROL MUCH

OF THE DEBATE IS CONTINUATION OF THE PROBLEMSPROBLEM OF ASRCSASRC EARLY DAYSDAY

WHEN IT WAS DIFFICULT FOR THE FLEDGLING CORPORATIONTO INCULCATE BUSINESSBUSINES

INTERESTSINTEREST AND TRADEOFFSTRADEOFF AMONG THOSE CONSERVATIVE LEADERSLEADER ATTACHED MORE

TO LANDSLAND AND RENEWABLE RESOURCESRESOURCE THAN TO SUBSURFACE VALUESVALUE WHILE THERE

HAVE BEEN NO INSTANCESINSTANCE OF VILLAGESVILLAGE LITIGATING AGAINST ASRC TO PREVENT ITS

ACCESSACCES TO SUBSURFACE RESOURCESRESOURCE THERE HAVE BEEN DIRECT AND HEATED CON

FLICTSFLICT

IT IS POSSIBLE THAT ASRC SEESSEE IT ROLE AS PREPARINGRESIDENTSSHARE

HOLDERSHOLDER FOR DIFFERENT KIND OF LIFE THERE IS LITTLE INDICATION FOR

EXAMPLE THAT ASRC MEDIA PRODUCTSPRODUCT HAVE DONE MUCH TO PROMOTE FEELINGOF

SOLIDARITY AMONG THE RESIDENTSRESIDENT IT MAY WELL BE THAT ASRC IS CONTRIBUTING
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IN VARIOUSVARIOU WAYSWAY TO BOTH DISINTEGRATION AND REINTEGRATIONOF SOCIAL VALUESVALUE

IN THE REGION

AS TRIBAL ENTITY THE INUPIAT COMMUNITYOF THE ARCTIC SLOPE MIGHT

BE EXPECTEDTO BE CENTRAL REPOSITORYOF THE CONSERVATIVE VALUESVALUE OF THE

REGION ICASICA IS SMALLER THIRD PARTNERTO THE OTHER TWO MAJOR INSTI

TUTIONSTUTION OF THE REGION BUT NOT CREATED IN RESPONSE TO EITHER OIL AND GAS

DEVELOPMENTOR BY THE ALASKA NATIVE CLAIMSCLAIM SETTLEMENT ACT ANCSA DID

NOT APPEAR CONTAIN OR PROVIDEANY BASIC STRATEGY FOR THE SURVIVAL OF

THE INUPIAT CULTURE NOR THE PHYSICALENVIRONMENT ON WHICH IT DEPENDSDEPEND

EXCESSIVE AND HAPHAZARDRESOURCE DEVELOPMENTIS SOURCE OF MAJORCON

CERN TO THISTHI SURVIVAL HOWEVER THE NSB HOMERULE GOVERNMENTCOMBINED

WITH THE PARTICULAR RELATIONSHIP BETWEEN THE TRIBE PROVIDED BASISBASI FOR

EXPECTATIONSEXPECTATION OF LOCAL SELFDETERMINATION AS ONE INFORMANT NOTED

IS NOT OUR ACEUPTHESLEEVE IT IS THE WHOLE DECKU

ICASICA HAS EXPLORED NUMBER OF POTENTIALROLESSOCIAL SERVICE DELIV

ERY OF LOCAL HIRE EXPLORATIONOF ALTERNATIVE FOOD SOURCESSOURCE

TU JUNE 25 1980 P9 AND DEVELOPMENTOF COMMERCIAL FISHING

PERHAPSPERHAP ITS MOST DRAMATIC ACT IN CONJUNCTIONWITH UKPEAGVIK INUPIAT

CORPORATION WAS LAYING AN OWNERSHIPCLAIM ON THE MARINE AND SUBMERGED

RESOURCESRESOURCE EXTENDINGFROM TO 65 MILESMILE OFFSHORE THISTHI IS POLITICAL

ASSERTION DERIVED FROM CUSTOMARY AND TRADITIONAL USE BUT PURSUEDVIA

LITIGATION IN CONJUNCTIONWITH OTHER LITIGATION ON OFFSHORE OIL AND

GAS DEVELOPMENT IT BECOMESBECOME ANOTHER MECHANISM TO ASSERT LOCAL SELF

DETERMINATION
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ICASICA WAS ALSO INSTRUMENTAL IN THE FORMATION AND INSULATION OF THE

ALASKA ESKIMO WHALING COMMISSION THROUGHTHE SOVEREIGNTYAVAILABLE TO

TRIBAL ENTITIESENTITIE THERE HAS BEEN CONFLICT ABOUT WHETHER AEWC IS MORE

EFFECTIVE AS TRIBAL ENTITY OR NONPROFITCORPORATIONTHAT COULD

QUALIFY FOR RECEIPT OF SCIENTIFIC FUNDING AND OTHER LEGAL PURPOSESPURPOSE

THE AEWC MAY BE THE ST CULTURALLYCONGRUENTOF THE NEW INSTITUTIONSINSTITUTION OF

THE REGION IN SOME WAYSWAY IT IS AN EXTENSION OF THE WHALINGCAPTAINSCAPTAIN

ASSOCIATIONSASSOCIATION WHICH APPEAR IN EACH WHALINGVILLAGE THESE ASSOCIATIONSASSOCIATION

NOT KNOWN OF COURSE BY THAT NAME APPEAR TO HAVE BEEN IN EXISTENCE

FOR AS LONA AS THERE HAVE BEEN WHALINGCAPTAINSCAPTAIN THEY MEET REGULARLYTO

AGREE ON THE RULESRULE GOVERNINGUPCOMINGHUNTSHUNT PARTICULARLY HUNTINGMETHODSMETHOD

AND MEANSMEAN AND THE MANAGEMENTOF PRODUCTDISTRIBUTION IN ADDITION THEY

TALK OVER MUTUAL PROBLEMSPROBLEM REASSERT BASIC HUNTING AND SOCIAL PATTERNSPATTERN

AND ACT AS REPOSITORYOF CONSERVATIVE VALUESVALUE

WHALING ASSOCIATIONSASSOCIATION ARE NEEDED BECAUSE WHALING UNLIKE THE PURSUIT

OF WALRUSWALRU OR CARIBOU REQUIRESREQUIRE ONE OR MORE CREWSCREW AND LARGE INVESTMENT

OF TIME AND MONEY AND THE LOSSLOS OF WHALE FOR FAILURE TO COMMUNICATE

AMONG CREWSCREW CAN RESULT IN MAJORLOSSLOS OF FOOD THE PURSUIT OF OTHER

RESOURCESRESOURCE TENDSTEND TO BE MORE INDIVIDUAL AND THE FAILURE OF AN INDIVIDUAL

HUNT IS LESSLES LIKELY TO RESULT IN SERIOUSSERIOU FOOD IMPLICATIONSIMPLICATION FOR LARGE

NUMBERSNUMBER OF PEOPLE THE SEEDSSEED FOR THE ORGANIZATIONOF WALRUSWALRU OR CARIBOU

HUNTERSHUNTER ARE THERE BUT THEY ARE NOT YET REQUIRED DUE BOTH TO THE RELA

TIVE AVAILABILITY OF THESE RESOURCESRESOURCE AND THE LESSLES PERVASIVE ASPECTSASPECT

BOTH NUTRITIONAL AND SYMBOLICOF THESE RESOURCESRESOURCE THERE IS OF COURSE

AN ESKIMO WALRUSWALRU COMMISSION WHICH MAY BEGIN TO PLAY THE SAME ROLE BUT
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EXTENDINGITS MEMBERSHIPAND INFLUENCE FROM THE ALEUTIAN CHAIN TO THE

CANADIAN BORDER

MUCH LIKE THE VILLAGESVILLAGE WHALINGCAPTAINSCAPTAIN ASSOCIATIONSASSOCIATION THE AEWC IS

ONE INDICATION OF THE HIGH DEGREEOF INSTITUTIONAL ORGANIZATIONENDEMIC

TO THE REGIONWHEN THE NEED ARISESARISE IT EVEN CONDUCTSCONDUCT ITSELF BY THE

ROBERTSROBERT RULESRULE OF ORDER AN EXTENSION OF THE WHALINGCAPTAINSCAPTAIN ASSOC

IATIONSIATION THE AEWC IS MORE REGIONWIDE SPECIESSPECIFIC COMMUNITYOF

INTEREST IT MAY BE PROTOTYPICAL FOR OTHER CULTURALLYCONGRUENT INSTITU

TIONSTION WHICH EMERGE TO MEET PERCEIVEDNEEDSNEED OR EXTERNAL THREATSTHREAT OF

NECESSITY IT HAS BECOME MORE SOPHISTICATED IN THE WAYSWAY IN WHICH IT RE

SPONDSSPOND TO PERCEIVEDTHREATSTHREAT IT HAS DEVELOPEDENTITIESENTITIE ENGAGEDIN SCIEN

TIFIC INVESTIGATION MANAGEMENT EDUCATION AND SO ON IT MORE CLOSELY

RESEMBLESRESEMBLE CONSORTIUM OF INDEPENDENTENTITIESENTITIE OPERATINGCOLLECTIVELY

AROUND COMMON PURPOSE LIKE OPEC THAN IT DOESDOE HIERARCHIAL INSTITU

TION IT IS STRUCTURALLYLOOSE AND FUNCTIONALLYPERHAPSPERHAP LESSLES STRONG

THAN IT MIGHT HAVE BEEN IN THE PAST WHEN PUNITIVE ACTION WAS SIMPLER TO

IMPLEMENT

SIGNIFICANTNUMBER OF ITS MEMBERSMEMBER ARE PROMINENTIN THE NSB AND

OTHER INSTITUTIONSINSTITUTION AND THUSTHU HAVE GREAT POTENTIALFOR INFLUENCING THE

POSITIONSPOSITION OF THESE INSTITUTIONSINSTITUTION YET IT DOESDOE NOT ACT AS POLITICAL

BODYEXCEPTWITH REGARDTO OTHER AGENCIESAGENCIE EXERCISING MANAGEMENTAUTHORITY

OVER BOWHEAD WHALESWHALE POLITICAL EXPERIENCE PUBLICEXPOSURE AND PRIORI

TIZING OF VALUESVALUE GAINEDWITHIN THE AEWC NO DOUBT ASSIST IN THE GROOMING

OF NEW LEADERSHIP IN ADDITION THE OTHER INSTITUTIONAL ROLESROLE PLAYED BY
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MANY MEMBERSMEMBER CONSIDERABLYENHANCE THE COMPETENCE OF THE AEWC

THUSTHU IT CAN BE CONCLUDED THAT WHALINGIS NOT MERELYSEASONAL TRAD

ITIONAL BEHAVIORSBEHAVIOR BUT PART OF AN IMPORTANTINSTITUTIONAL TRAINING AND

MANAGEMENT PROCESSPROCES ALTERING SUCH TRADITIONAL INSTITUTIONSINSTITUTION TO RESPOND

TO EXTERNAL THREATSTHREAT OR DEMANDSDEMAND DOESDOE NOT OCCUR WITHOUT SOME COST FOR

EXAMPLE IT IS BOTH CULTURALLYAND SOCIALLY DISTURBING FOR MEMBERSMEMBER TO

ENGAGE IN MANAGEMENT FUNCTIONSFUNCTION SUCH AS THE SETTING OF QUOTASQUOTA FOR VIL

LAGESLAGE SUCH ACTIONSACTION NOT ONLY VIOLATE THE AUTONOMYOF EACH VILLAGE BUT

ARE CONSIDERED TO ALTER THE SYMBOLIC RELATIONSHIP BETWEEN THE WHALER AND

AND THE WHALE THE HUNTER AND THE HUNTED THE SEEKER AND PROVIDEROF

FOOD AS CONSEQUENCE IT MAY BE HIGHRISK INSTITUTION POTENTIALLY

VIEWED AS INIMICAL TO THE INTERESTSINTEREST OF CERTAIN WHALERSWHALER WHALING COMMUNI

TIESTIE OR WHALING ASSOCIATIONSASSOCIATION ON THE OTHER HAND IT CREATESCREATE SIGNIFI

CANT PRIDE AMONG RESIDENTSRESIDENT IN TERMSTERM OF ASSERTION OF 4SVED RIGHTSRIGHT AND

HAS BECOME RALLY POINT FOR CULTURAL EXPRESSION

AS NOTED EARLIER THE COMMISSION ON HISTORY AND CULTURE OF THE NSB

HAS SPONSOREDAN ANNUAL ELDERSELDER CONFERENCE SINCE 1978 IN SOME WAYSWAY

THISTHI IS AN EXTENSION OF THE PERIODIC JOINING TOGETHEROF GEOGRAPHICALLY

SCATTERED VILLAGESVILLAGE AND FAMILIESFAMILIE AT TIMESTIME OF FEASTING AND TRADING CUR

RENTLY THE ELDERSELDER CONFERENCE CONCENTRATESCONCENTRATE ON DOCUMENTINGCULTURAL PRAC

TICESTICE OTHERWISE APPEARINGONLY IN ORAL TRADITION IT IS UNLIKELY THAT

IT DIRECTLY OR SIGNIFICANTLY INFLUENCESINFLUENCE THE ACTIONSACTION OF THE MAJOR INSTI

TUTIONSTUTION OF THE SENTIMENTSSENTIMENT OF YOUNGER PEOPLE HOWEVER IT MAY PROVIDE

ANNUAL SOCIAL AND CULTURAL CONTINUITYAMONG THESE ELDERSELDER AND BODY OF
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CULTURAL KNOWLEDGEAND SENTIMENT AVAILABLE TO FUTURE GENERATIONSGENERATION FOR

EXAMPLE THE CONFERENCESCONFERENCE HAVE DEALT SPECIFICALLY AND IN DETAIL WITH THE

FOLLOWINGTOPICSTOPIC GENEAOLOGYLAND MOVEMENTSMOVEMENT ICE MOVEMENTSMOVEMENT LAND USE

LAND AND SEA SURVIVAL IDENTIFICATION OF ARTIFACTSARTIFACT TOOLSTOOL HOUSEWARESHOUSEWARE

CLOTHING GEAR OLD PICTURESPICTURE TRADITIONAL CEREMONIESCEREMONIE TRADING CENTERSCENTER

FESTIVITIESFESTIVITIE LEGENDSLEGEND STORIESSTORIE AMAZING AND EXTRAORDINARYEXPERIENCESEXPERIENCE

WHALING AND CARIBOU HUNTING METHODSMETHOD AND GEAR HOUSEWORK SEWING COOKING

TANNING CHILDBEARING CHILDREARING TYPESTYPE AND USESUSE OF UMIATSUMIAT HEALTH

PRACTICESPRACTICE PLANTSPLANT CHARMSCHARM IDOLSIDOL AMULETSAMULET LABRETSLABRET TABOOSTABOO AND WEATHER

ANOTHER INSTITUTION OF SOCIAL IMPORTANCE WHICH IS TOO OFTEN OVER

LOOKED IS THE LOCAL CHURCH IN THE NORTH SLOPE REGION THE TWO MOST

POPULARCHURCHESCHURCHE ARE THE PRESBYTERIANCHURCH AND THE ASSEMBLYOF GOD

THERE IS SIZABLE POPULATIONOF REGULARCHURCHGOERSCHURCHGOER MANYPROMINENT

POLITICAL LEADERSLEADER ARE STALWARTSSTALWART OF THE CHURCH

CHURCH FUNCTIONSFUNCTION ARE VITAL TO SOCIAL RATHER THAN POLITICAL OR ECO

NOMIC ORGANIZATION THEY PROVIDE BACKDROPFOR SOCIAL AND CULTURAL

CONTINUITY THROUGHVISITING AND SOCIAL EVENTSEVENT CONTRIBUTINGTO REAF

FIRMATION OF CULTURAL IDENTITY THEY ALSO PROVIDE SIGNIFICANT ROLESROLE FOR

YOUNG PEOPLEAND IMPETUSIMPETU FOR THEIR SOCIAL GATHERINGAND SHARING OF THEIR

CONCERNSCONCERN CHURCHESCHURCHE PROVIDE THE OPPORTUNITYFOR YOUNG AND OLD PEOPLETO

ENGAGE IN COMMON ACTIVITIESACTIVITIE YOUNGPEOPLE RECEIVE BOTH FAMILY AND PEER

PRESSURE TO BE ACTIVE IN THE CHURCH PARTICULARLY IN THE CHURCHSPONSERED

SOCIAL GATHERINGSGATHERING THE CHURCHESCHURCHE OFFER THE SAME OPPORTUNITIESOPPORTUNITIE TO THE NON

INUPIAT OF THE REGION THEY ALSO PROVIDENETWORKSNETWORK AND METHODSMETHOD FOR
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HELPING TROUBLED PERSONSPERSON IN WAYSWAY THAT SUSTAIN THEM IN THEIR COMMUNITIESCOMMUNITIE

AND CHANNEL THEIR EMOTIONAL DISTRESSDISTRES THESE SELFHELP FUNCTIONSFUNCTION ARE

CULTURALLYCONSISTENT WITHIN THE REGION

THERE ARE MANY CONFLICTSCONFLICT BETWEEN THE CHURCHESCHURCHE RELIGIOUSRELIGIOU PRECEPTSPRECEPT

AND CULTURAL TRADITIONSTRADITION HOWEVER THERE IS ALSO MUCH OF CULTURE THAT

CAN BE CONCEPTUALLYINCORPORATED IN ADDITION THERE ARE LOCAL ADAPTA

TIONSTION OF THE CHURCH PRECEPTSPRECEPT TO LOCAL CUSTOM AND BELIEF BINDINGBOTH

SPIRITUAL AND PHYSICALSYMBOLSSYMBOL TO THE TRADITIONAL CULTURE THE ASSEMBLY

OF GOD IN PARTICULAR APPEARSAPPEAR TO BE CONSISTENT THROUGHRITUAL AND BELIEF

TO MANY BASIC ASPECTSASPECT OF INUPIAT CULTUREDREAMSCULTUREDREAM VISIONSVISION TESTIMONY AND

FAITH HEALING OF MEDICAL AND SUBSTANCE ABUSE PROBLEMSPROBLEM MUTUAL SUPPORT

GROUPSGROUP FORMEDWITHIN CHURCHESCHURCHE PARTICULARLY AMONG THE YOUNG DISCUSSDISCUS

INDIVIDUAL AND MUTUAL PROBLEMSPROBLEM AND DEPENDUPON CULTURALLYDERIVED TRAITSTRAIT

SUCH AS EMOTIONAL TIESTIE REINTEGRATIONSREINTEGRATION AND THE RHETORIC OF SOCIAL

UDGEMENT

CHURCHESCHURCHE HAVE ATTEMPTEDTO INFLUENCE EVENTSEVENT AND HAVE EXPRESSEDCON

CERNSCERN FOR TRADITIONAL VLAUESVLAUE AS CONSERVATIVE INSTITUITONSINSTITUITON THEY HAVE

TENDED TO TRY TO PRESERVE BOTH WESTERN AND INUPIAT VALUESVALUE IN THESE EX

PRESSIONSPRESSION THE MINISTERSMINISTER MAY HAVE LARGE ROLE PARTICULARLY AMONG THE

INUPIAT PROFESSIONALAND LAYMINISTERSMINISTER IN THE PURSUIT OF BOTH WESTERN

AND INUPIAT VALUESVALUE THERE WERE SOME POWERFULSERMONSSERMON GIVEN IN SUPPORT OF

OFFSHORE OIL AND GAS LEASE SALESSALE THESE MINISTERSMINISTER APPARENTLYPERCEIVED

DEVELC AS THE WAVE OF THE FUTURE THE ROAD TO PROGRESSPROGRES AND IN THE

BEST INTEREST BOTH OF THE NATION AND THE INUPIAT THE CHURCHESCHURCHE APPEAR
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TO VIEW THEMSELVESTHEMSELVE AS PROGRESSIVE MODERNIZINGFORCESFORCE FOR GOODIN THISTHI

UNDEVELOPED REGION THUSTHU WHEN THEY SAW THE RESIDENTSRESIDENT AS IMPOVERISHED

DEVELOPMENTPROVIDING CASH WAS PERCEIVED AS POSITIVE OPPORTUNITY

AND THEIR

INSTITUTIONSINSTITUTION OFTEN PERFORMFUNCTIONSFUNCTION THAT ARE EITHER UNEXPECTED

GIVEN THEIR LEGALCHARTERSCHARTER OR UNINTENDED BOTH GOODAND BAD THE NORTH

SLOPEREGION HAS SEEN THE DEVELOPMENTOF WIDE RANGE OF INSTITUTIONSINSTITUTION

WITHIN THE LAST DECADE MANY OF WHICH INDIVIDUALLY AND COLLECTIVELY

SERVE UNUSUAL SOCIAL FUNCTIONSFUNCTION

AS HAS BEEN NOTED EARLIER THE NSB IS NOT THE ONLY INSTITUTION OF

SIGNIFICANCE IN THE REGION IT DOESDOE PROVIDE THE INSTRUMENT TO DIRECTLY

TAX THE SEVERANCE OF LOCAL SUBSURFACE RESOURCESRESOURCE TO PROVIDE THE FUNDING

SOURCE TO BRING HOUSINGAND BASIC SERVICESSERVICE TO THE REGION AND TO CREATE

REGULATORYENVIRONMENT CONDUCIVE TO THE DEVELOPMENTOF LOCAL CAPITAL

FOR EXAMPLE THE NSB IS ENGAGINGIN VAST FASTTRACK CAPITAL IMPROVE

MENTSMENT PROGRAM DURING THE SAME PERIOD WHEN ASRC ASSETSASSET ARE NOT TAXABLE

FUNCTIONALLYNSB ACTSACT AS FUNNEL TO DIRECT OIL REVENUESREVENUE TO SUCH LOCAL

CORPORATIONSCORPORATION IN ADDITION NSB ORDINANCESORDINANCE PERMIT AUTHORITY AND AGREE

MENTSMENT WITH MAJOROIL PRODUCERSPRODUCERMAY PRECLUDETHE EASY ENTRY OF OTHER

NONLOCAL ENTERPRISESENTERPRISE INTO COMPETITIONWITH LOCALLYBASED OPERATIONSOPERATION

NSB IS ALSO THE LARGESTLOCAL EMPLOYEROUTSIDE OF PRUDHOE BAY

EMPLOYMENT AND SOCIAL NETWORKSNETWORK

THE NSB HAS GROWN SIGNIFICANTLYIN EVERY DEPARTMENTDURING THE LAST

THREE YEARSYEAR SOME DEPARTMENTSDEPARTMENT HAVE EXPANDEDINTO THE VILLAGESVILLAGE MAKING
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SERIOUSSERIOU EFFORT AT LOCAL HIRE LOGICALLY MUCH OF THE GROWTHHAS OCCUR

RED IN BARROW THE SEAT OF GOVERNMENT IN THE DEVELOPMENTAND TRAINING

OF THE LOCAL MANPOWERPOOL THERE IS OFTEN PROVISION FOR DOUBLEFILLING

OF POSITIONSPOSITION SO THAT NONLOCAL SUPERVISORSSUPERVISOR PROVIDEDIRECT TRAINING TO

THEIR SUBORDINATESSUCCESSOSUBORDINATESSUCCESSO OFTEN NONLOCAL SUBORDINATESSUBORDINATE ALSO TRAIN

THEIR SUPERVISORSSUPERVISOR INTO THEIR NEW ROLESROLE WHETHER OR NOT LOCALSLOCAL ARE WELL

QUALIFIED FOR THEIR TASKSTASK THE NSB APPEARSAPPEAR TO BE WILLING TO EMPLOYUNDER

UTILIZED SOURCESSOURCE OF LABOR AND PROVIDE INCREASED EMPLOYMENTIN THE VIL

LAGESLAGE THOUGHTHE NSB IS PERCEIVED IN THE VILLAGESVILLAGE AS THE SOURCE OF NEW

JOBSJOB AND NEW FACILITIESFACILITIE THISTHI DOESDOE NOT OBLIGE EMPLOYEESEMPLOYEE TO BLINDLY SUP

PORTNSB POLICIESPOLICIE THE NSB APPEARSAPPEAR TO BE OPERATINGAS ANOTHER LOCAL RE

SOURCE TO BE EXPLOITED BY SURVIVING PEOPLEWHICH USESUSE ITS OWN INSTITU

TIONSTION TO ENSURE SURVIVAL AMONGTHE CONDITIONSCONDITION WHICH ARE REQUIREDFOR

LOCAL EMPLOYMENTARE APPROVEDTIME OUTSOUT DOUBLESTAFFING NEGOTIATED

LINESLINE AND SYMBOLSSYMBOL OF AUTHORITY ALL LEADING DIVERSE PEOPLE INTO MODERN

INSTITUTIONSINSTITUTION IN SOME WAYSWAY THE DEMANDSDEMAND ON THE HIGHEST LEVEL OF MANAGE

MENT MAY BE LESSLES PERSONALLYTAXING REQUIRING THE TIME TO THINK PLAN

AND NEGOTIATEBUT NOT TO DO COMPLEXTECHNICAL WORK LOCAL PEOPLEAPPEAR

TO RECOGNIZETHAT MIDDLEMANAGEMENTIS HIGHLY TECHNICAL UNDERPAID AND

BURDENED WITH HIGH PRESSURE FOR THESE REASONSREASON IT APPEARSAPPEAR THAT LOCAL

PEOPLEPREFERTO SEEK EITHER HIGH MANAGEMENTOR SEASONAL SKILLED LABOR

JOBSJOB DUMPINGTHE BURDENSBURDEN OF MIDDLE MANAGEMENTON NONLOCALSNONLOCAL

THERE ARE MANY EMPLOYMENTSITUATIONSSITUATION WHERE SUCH FLEXIBILITY AS

TAKINGTIME OFF FOR WHALING THOUGHCULTURALLYUNDERSTANDABLEBECOMESBECOME

ORGANIZATIONALLYUNACCEPTABLESUCH FLEXIBILITY EITHER SHIFTSSHIFT THE
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BURDEN DIRECTLY ONTO THE SHOULDERSSHOULDER OF INU PERSONNEL WHO BECOME

LESSLES ENAMORED OF CULTURAL DEMANDSDEMAND OR RESULTSRESULT IN DECLINE OF SERVICESSERVICE

AS PERCEIVEDBY THE INUPIAT CITIZEN THE INUPIAT CITIZENSCITIZEN HAVE INTER

NALIZED WHAT WESTERNSTYLE INSTITUTION IS SUPPOSEDTO DO BEING AN

INUPIAT EMPLOYEEIS NOT ANACCEPTABLE EXCUSE TO THE INUPIAT CITIZEN FOR

THAT EMPLOYEENOT PERFORMINGHIS TASK

SIMILARLY FT IS DIFFICULT TO DETERMINE HOW FAMILIAL RELATIONSRELATION

AFFECT THE APPLICATION OF PERFORMANCESTANDARDSSTANDARD TO FAMILY MEMBERSMEMBER

INUPIAT MANAGERSMANAGER CAN APPLY DIFFERENT STANDARDSSTANDARD TO THISTHI PERFORMANCEWITHIN

THEIR RANGE OF AUTHORITY PROTECTINGINDIVIDUALSINDIVIDUAL FROM PERSONALFAILURE

IT IS ALSO POSSIBLE THAT INUPIAT MANAGERSMANAGER CAN USE THEIR DISCRETION TO

PROTECT THE INTERESTSINTEREST OF INUPIAT CONSTITUENTSCONSTITUENT

THERE IS MUCH THAT THE NSB HAS NOT DONE THAT IT WISHED TO DO TO

STRENGTHENLOCAL CONTROL OVER LOCAL EVENTSEVENT THAT IT DID NOT ACHIEVE ALL

ITS OBJECTIVESOBJECTIVE MAY BE ATTRIBUTED NOT ONLY TO BIFURCATED VIEW OF THE

FUTURE BUT ALSO TO RELATIVELYREALISTIC APPRAISALOF WHAT CAN AND

CANNOT BE DONE WITHIN THE LEGAL ROLE OF THISTHI FORM OF GOVERNMENT MANY

OF THE EARLY OBJECTIVESOBJECTIVE OF THE NSB RESULTED FROM THE VISION OF MAYOR

ROPSON BUT THE STRENGTHOF HIS LEADERSHIP AND THAT OF THE NSB ITSELF

WAS BASED ON MANY OUTOFCOURT SETTLEMENTSSETTLEMENT WITH THE STATE AND INDUSTRY

RATHER THAN DEFINITIVE AND PROVEN ARRAY OF LEGALPOWERSPOWER IN BATTLESBATTLE

WITH OTHER INSTITUTIONSINSTITUTION THE NSB HAD TO BE CAREFUL NOT TO REOPEN THE

LEGAL VULNERABILITY WHICH LAY AT THE FOUNDATION OF BOROUGHFORMATION AND

POWER

107



INSTITUTIONSINSTITUTION SUCH AS THE NSB HAVE IN ADDITION TO THEIR LEGAL CHARTER

SOCIALIZINGFUNCTION WITHIN THE REGION IN HUMAN COMMUNITYAS SMALL

AND COMPLEXAS THAT WITHIN THE NORTH SLOPE REGION THE OVERLAPPINGOF

FAMILIAL AND INSTITUTIONAL TIESTIE IS UNAVOIDABLE WHAT APPEARSAPPEAR TO BE

NEPOTISMWITHIN INSTITUTIONSINSTITUTION IS OFTEN NOTHINGMORE THAN THE COMMUNITY

ATTEMPTINGTO HAVE ITS OWN MEMBERSMEMBER OCCUPY CENTRAL POLICYAND ADMINISADMINI

TRATIVE ROLESROLE

THE TYPICAL WESTERN INSTITUTION IS OFTEN BOUND TOGETHERAND ORGAN

IZED ACCORDINGTO RULESRULE THAT HAVE NO PARALLEL ON THE NORTH SLOPE IF WE

VIEW THE FAMILY NETWORKINGWHICH APPEARSAPPEAR IN THE NSB AS FORM OF EXTEN

DED FAMILY RELATIONSHIPSRELATIONSHIP WE FIND AN INSTITUTIONAL FORM WHICH HAS THE

POTENTIAL FOR CULTURAL CONGURENCY THE NSB AND OTHER LOCAL INSTITUTIONSINSTITUTION

MAY BE THE SUM OF FAMILIAL RELATIONSHIPSRELATIONSHIP AND NETWORKSNETWORK OF SOCIAL OBLIGA

TIONSTION AKIN TO TRADITIONAL INUPIAT SOCIAL ORGANIZATION

THISTHI DOESDOE NOT MEAN THAT THE HIGHER ECHELONSECHELON WITHIN THESE INSTITU

TIONSTION ARE DOMINATED BY INTERFAMILY OBLIGATIONSOBLIGATION BUT THERE IS CONSIDER

ABLE NETWORKINGAMONG BOTH OFFICERSOFFICER AND EMPLOYEESEMPLOYEE THROUGHOUTTHESE

INSTITUTIONSINSTITUTION WHICH MAY ACT TO PROTECT COMMON VALUESVALUE AND FAMILY INTERESTSINTEREST

IT IS PROBABLETHAT THESE INSTITUTIONSINSTITUTION FUNCTION AS CULTURALLYACCEPT

ABLE STRATEGYTO ACQUIRE LEGAL CONTROL OVER LOCAL RESOURCESRESOURCE IT IS

NETWORK BASED LESSLES ON FRIENDSHIP THAN ON COMMON DESIRE TO MAINTAIN AND

EXTEND THAT CONTROL AND LIMIT ENTRY INTO THAT CONTROLLINGCLASSCLAS SINCE

AN OUTSIDER HAS LITTLE CHANCE OF BECOMING PARTICIPANT IN THISTHI GROUP

THE GROUPSGROUP DO NOT GROW AND ACCESSACCES TO CONTROL IS RESTRICTED HIRING OF
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FAMILY IS AN EFFECTIVE METHOD OF CONTINUING TO MAINTAIN CONTROL

IN ADDITION TO NSB ICASICA ASRC AND THE VILLAGE CORPORATIONSCORPORATION ARE

GROWINGNUMBER OF PRIVATE ENTREPRENEURIALSMALL BUILDINGCONTRACTORSCONTRACTOR AND

SERVICE PROVIDERSPROVIDER IN THE REGION MANYOF THESE ARE MINORITY CONTRACTORSCONTRACTOR

WHO FILL THE GAPSGAP LEFT BY OTHER ENTERPRISESENTERPRISE THEY ARE USUALLY EQUIP

MENT POOR BUT ABLE TO READILY DRAW UPON COMPETENT LABOR POOL THEY

TOO RELY ON NSB CONTRACTSCONTRACT HOWEVER NSB IS LIMITED IN THE DIRECT SUPPORT

IT CAN GIVE BY ITS OWN BONDINGREQUIREMENTSREQUIREMENT IN ADDITION THERE MAY BE

AN INFORMAL PREFERREDCONTRACTORSCONTRACTOR LIST WHICH MAY WORK TO LIMIT ACCESSACCES TO

BH CONTRACTSCONTRACT ON THE OTHER HAND NSB HAS OCCASIONALLYSUBSIDIZED ONE

OR MORE OF THE EXISTING LOCAL ENTREPRENEURIALAIR CARRIERSCARRIER TO IMPROVE

SERVICE TO REDUCE INTRAREGIONALAIR FARESFARE AND TO ASSIST IN LOCAL

ACQUISITION OF MAIL CONTRACTSCONTRACT THE FUNCTION OF MSB AS DIRECT SUPOORT

TO ENTREPRENEURSENTREPRENEUR HAS TO BE DONE CAREFULLYTO AVOID POSSIBLE CONFLICTSCONFLICT

WITH THE ENTREPRENEURIALOPPORTUNITYOR ADVANTAGEOF NATIVE CORPORATION

SHOREHOLDERSDER

EMPLOYMENT AND LOCAL CONTROL

COMONLY IMPACT ANALYSISANALYSI FOCUSESFOCUSE ON WHO BEARSBEAR THE COSTSCOST AND WHO

REAPSREAP THE BENEFITSBENEFIT OF INDUSTRIAL DEVELOPMENT THISTHI IS USEFUL ANALYTIC

MODE IN THAT IT ACKNOWLEDGESACKNOWLEDGETHAT DIFFERENT PEOPLE IN COMMUNITYARE

DIFFERENTLY SENSITIVE TO THE DEVELOPMENTAND ONLY CERTAIN PARTSPART OF THE

COMMUNITYMAY HAVE POSITIVE EXPERIENCEWITH AND ATTITUDESATTITUDE TOWARDSUCH

DEVELOPMENT IN ADDITION THE COMMUNITYMAY NOT HAVE TWO FACTIONSFACTION ONE

FOR AND THE OTHER AGAINSTDEVELOPMENTBUT MAY HAVE MANY POPULATIONSPOPULATION



DISOLAYING DIFFERENT DEGREESDEGREE OF POSITIVISM DEPENDINGON INDIVIDUAL

OBJECTIVESOBJECTIVE THUSTHU WHEN WE LOOK AT COMMUNITYWE MAY FIND SOME POEPLE

WHO PERCEIVETHEMSELVESTHEMSELVE AS VICTIMSVICTIM OF DEVELOPMENT SOME WHO PERCEIVE

THEMSELVESTHEMSELVE AS BENEFICIARIESBENEFICIARIE OF DEVELOPMENTSOME AS CONTROLLERSCONTROLLER AND

OTHERSOTHER WHO FIND THEMSELVESTHEMSELVE CAUGHTBETWEEN CONFLICTING PERCEPTIONSPERCEPTION OF

THEMSELVESTHEMSELVE

FOR MANY LOCAL PEOPLE DEVELOPMENTOF ANY KIND THAT RESULTSRESULT IN NEW

JOBSJOB RESULTSRESULT IN POSITIVE FEELINGSFEELING HAVING LOCAL CONTROL OVER SUCH DEVE

LOPMENTAND OTHER ASPECTSASPECT OF REGIONALDIRECTION SHOULD RESULT IN POSI

TIVE FEELINGSFEELING HAVING LOCAL CONTROL VE SUCH DEVELOPMENTAND OTHER AS

PECTSPECT OF REGIONALDIRECTION SHOULD RESULT IN POSITIVE FEELINGSFEELING ON THE

OTHER HAND TO THE JOB SEEKER HAVINGAN INUPIAT BOROUGH AN INUPIAT

MAYOR AN INUPIAT ASSEMBLYAND SERIESSERIE OF INUPIAT CORPORATIONSCORPORATION DOESDOE

NOT MEAN THAT AN INUPIAT OR NONINUPIAT CONTRACTOR WILL GIVE HIM JOB

THAT JOB SEEKER MAY NOT FEEL IN CONTROL OF DEVELOPMENTOR THAT HE IS

BENEFITING FROM THESO INSTITUTIONSINSTITUTION INUPIAT WANT JOBSJOB IN ORDER TO

RAISE ENOUQHCASH TO MEET IMMEDIATE NEEDSNEED AND HAVE LITTLE DESIRE FOR

YEARROUNDEMPLOYMENT INSTITUTIONAL ADVANCEMENT OR INCREASED RESPONSI

BILITY FOR THEM JOBSJOB ARE MEANSMEAN TO AN END NOT ENDSEND IN THEMSELVESTHEMSELVE

INDUSTRIAL DEVELOPMENTAND GOVERNMENTALGROWTHHAVE PROVIDED LARGE

NUMBER OF NEW JOBSJOB IN THE REGION WHEN THEY CAN THE NSB THE LOCAL

CORPORATIONSCORPORATIONAND THEIR SDBSIDIARIESSDBSIDIARIE AND OIL FIELD OPERATORSOPERATOR AND THEIR

SUPPORTSERVICESSERVICE HIRE LOCALLY FOR BOTH SKILLED AND UNSKILLED POSITIONSPOSITION

THE RATIOSRATIO OF LOCAL TO NONLOCAL INUPIAT TO NONINUPIAT VARY FROM ORGAN
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IZATION TO ORGANIZATION DEPENDINGON THE SIZE OF THE PROJECTOR DEPART

MENT THE TYPE OF TECHNOLOGYREQUIREDTHE SKILL LEVEL REQUIREDAND THE

DEGREEOF APPRENTICESHIP TRAINING OR DOUBLEFILLING PROVIDED ONE RE

SPONDENTESTIMATED THAT GIVEN REDUCTION IN REQUIREMENTSREQUIREMENT WITHIN CERTAIN

JOB DISCRIPTIONSDISCRIPTION COUPLED INCREASED VOCATIONALOCCUPATION EDUCATION

AL OPPORTUNITIESOPPORTUNITIE THE INUPIAT COULD FILL TWICE THE LEVEL OF LOCAL EMPLOY

MENT THEY NOW ENJOY HOWEVER THERE WILL NO DOUBT ALWAYSALWAY BE RELUC

TANCE TO FILL MANY OF THE INSTITUTIONAL OPPORTUNITIESOPPORTUNITIEAVAILABLE NOW OR IN

THE FUTURE THISTHI RELUCTANCE IS THE RESULT OF MANY DIFFERENT FORCESFORCE IN

CLUDING LACK OF HISTORY OF INSTITUTIONAL ROLESROLE PROVIDING REARDINGPER

SONAL OR SOCIAL ROLESROLE ECONOMIC CONFLICTSCONFLICT BETWEEN INSTITUTIONAL DEMANDSDEMAND

AND TRADITIONAL ACTIVITIESACTIVITIE AND DISINCLINATION TO BE PERSONALLYIDENTI

FIED WITH INSTITUTIONAL DECISIONSDECISION AND PERFORMANCE

INFORMANTSINFORMANT NOTE THAT THERE ARE THREE BASIC KINDSKIND OF WAGE EMPLOYMENT

IN THE REGION THE FIRST IS ESSENTIALLY SEASONAL INDUSTRIAL WORK PRO

VIDING RELATIVELY HIGH PAY FOR SKILLSSKILL NOT REQUIRING FORMAL EDUCATION

NUMBER OF POTENTIAL LOCAL EMPLOYERSEMPLOYER AND THE AVAILABILITY OF TIME OFF

FOR TRADITIONAL ACTIVITIESACTIVITIE THE SECOND KIND OF EMPLOYMENTOPPORTUNITY

IS YEARROUNDWORK IN LOCAL INSTITUTIONSINSTITUTION WITH LESSLES FLEXIBILITY IN ED

UCATIONAL EXPERIENCEREQUIREMENTSREQUIREMENTSOMEWHAT LESSLES WELL PAYING AND IN

VOLVED IN DIRECT SERVICEOR PAPERWORK THE THIRD KIND OF EMPLOYMENTIS

INSTITUTIONAL MANAGEMENTREQUIRING MORE ADVANCED EDUCATION AND EXPERI

LESSLES TIME FLEXIBILITY AND CONSIDERABLE GREATERPOLITICAL RE

SPONSIBILITY EXPOSURE AND RISK AS CONSEQUENCE LOCAL MEN TEND TO

SEEK SKILLED LABOR EMPLOYMENTIN LARGENUMBERSNUMBER LOCAL NONINUPIAT AND
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WOMEN TEND TO SEEK THE MIDDLE AND LOWER INSTITUTIONAL 1S AND ONLY

SMALL NUMBER OF INUPIAT ACCEPTTHE REWARDSREWARD RISK AND POTENTIALLOSSESLOSSE

OF HIGHER INSTITUTIONAL MANAGEMENT

THESE PATTERNSPATTERN HAVE SOME DIRECT INFLUENCE ON THE PERCEPTIONAND

REALITY OF LOCAL CONTROL THROUGHDIRECT MANAGEMENTAND OPERATIONSOPERATIONOF

LOCAL INSTITUTIONSINSTITUTION FOR EXAMPLE THE NSB HAS CONSIDERABLE NUMBER OF

INUPIAT EMPLOYEESEMPLOYEE AT THE DIRECT SERVICE LEVEL BUT CONSIDERABLE NUMBER

OF NONINUPIAT OCCUPY SKILLED MIDDLEMANAGEMENTPOSITIONSPOSITION THERE ARE

INDICATIONSINDICATION FROM RECENT ACTIONSACTION OF THE MAYOR THAT THE NSB INTENDSINTEND TO

REDUCE THISTHI RELIANCE ON NONINUPIAT PARTICULARLYIN POLICYMAKINGAREASAREA

THE RESIGNATIONOF THE BOROUGHPLANNERTHE FIRING OF THE SPECIALASSIST

ANT IN ANCHORAGEAND THE REPORTEDCLOSURE OF THE WASHINGTON DC OFFICE

MAY BE PREDICTORSPREDICTOR OF INUPIAT ATTEMPTINGTO ACQUIRE MORE DIRECT CONTROL

OVER IMPORTANTPOLICY MATTERSMATTER OR REDUCE THE INFLUENCE OF NONINUPIAT

ONE INFORMANT NOTED THAT THE IMMEDIATE EFFECT OF SUCH PATTERNWILL

BE DECLINE IN THE EFFECTIVENESSEFFECTIVENES OF NSB FUNCTIONING THAT THE NSB WILL

NOT BE FUNCTIONINGAS WELL OR AS AGGRESSIVELYWITH OTHER INSTITUTIONSINSTITUTION

THE REGION MAY BE WILLING TO ACCEPTSUCH LOSSESLOSSE FOR TIME IF THE MORE

IMPORTANTPURPOSE IS TO CONSOLIDATE LOCAL INUPIAT CONTROL OVER VITAL

INSTITUTIONAL FUNCTIONSFUNCTION

IS NOT LIKELY THAT THE INUPIAT WILL SOON REPLACETHE LARGENUM

BER OF INU MIDDLE MANAGEMENTCLASSCLAS FOR SOME TIME NOR DOESDOE THERE

APPEAR TO BE ANY GREATCALL FOR SUCH REPLACEMENT INDEED THE NUMBERSNUMBER
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VISIBILITY AND CERTAIN POWER OF THE 4NU MIDDLE MANAGEMENTCLASSCLAS

APPEAR TO BE ON THE INCREASE BUT WHETHER THISTHI GROWTHIS DUE TO GENERAL

GROWTHOF INSTITUTIONSINSTITUTION OR SOME OTHER FACTOR IS UNCLEAR THERE IS NO

DOUBT THAT THE DEMAND FOR QUALIFIEDPERSONSPERSON PROVIDINGNECESSARY SERVICESSERVICE

AS MADE BOTH BY THE LOCAL RESIDENTSRESIDENT AND BY CURRENT MANAGERSMANAGER WOULD TEND

TO SELECT FOR NONINUPIAT CANDIDATESCANDIDATE

IT IS LIKELY HOWEVER THAT ANY TIME NONINUPIAT MIDDLE MANAGERSMANAGER BE

COME PERCEIVEDAS INSULATING THEMSELVESTHEMSELVE AND THEIR PROGRAMSPROGRAM FROM INUPIAT

VALUESVALUE AND CONTROL THEIR CONTINUED TENURE WOULD COME INTO DOUBT SOME

OF THE NONINUPIAT APPEAR TO BE MORE MARGINALTO THE REGION THAN SOME

OTHERSOTHER THEY APPEAR TO BE WELLPAID TRAINERSTRAINER OF FUTURE LOCAL GENERATIONSGENERATION

OF MANAGERSMANAGER THEY ARE ALSO MARGINALBECAUSE OF THEIR INHERENT TRANSIENCY

MANY REMAIN FOR VERY SHORT TIME AND THEIR IDENTIFICATION WITH INSTI

TUTIONSTUTION THAT ARE NOT AS CULTURALLYCONGRUENTNOR HELD IN AS HIGH ESTEEM

AS SOME OTHERSOTHER

STILL THE TREND IS FOR RETAINING LARGENUMBERSNUMBER OF NONINUPIAT MID

DLE MANAGERSMANAGER REASONSREASON INCLUDE THE FOLLOWING

SOME HAVE HELD IMPORTANTPOSITIONSPOSITION BUT FOUND THEM

ALIEN RESULTING IN SHORT TENURESTENURE

OTHER POSITIONSPOSITION WITHIN THE REGION PAID MORE AND REQUIRED

LESSLES TIME AND RESPONSIBILITY
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NUMEROUSNUMEROU MIDDLE MANAGERSMANAGER ARE NOW WELL ENTRENCHED IN BOTH

THEIR INSTITUTIONSINSTITUTION AND THE COMMUNITY

POLITICAL SHAKEUPSSHAKEUP WITHIN LOCAL INSTITUTIONSINSTITUTION ARE RELATIVELY

UNCOMMON AND LESSLES OFTEN INVOLVE MIDDLE MANAGERSMANAGER THAN TOP

MANAGERSMANAGER

SOME OF THE INSTITUTIONSINSTITUTION DO NOT LIE AT THE CORE OF LOCAL

VALUESVALUE AND THEREFORE QUALIFIED LOCAL RESIDENTSRESIDENT TEND TO

GRAVITATE TO INSTITUTIONSINSTITUTION PROVIDINGMORE PRESTIGE POWER

PAY OR ACTION

THE CONSTITUENCYOF SOME INSTITUTIONSINSTITUTION IS WILLING TO TRADE

OFF INUPIAT FOR NONINUPIAT PERSONNELIF THE QUALITYAND

ACCOUNTABILITYOF SERVICESSERVICE IS SEEN TO IMPROVE

CONSULTANTSCONSULTANT OFTEN OCCUPY CONSIDERABLE INFLUENCE OVER POLICY

WITHOUT IN FACT BEING DIRECTLY UNDER ORGANIZATIONAL

CONTROL

THOUGHMANY NONINUPIAT ARE OUT OF THE DIRECT SIGHT OF

LOCAL RESIDENTSRESIDENT CORPORATEJOINT VENTURESVENTURE OFTEN INVOLVE

UNSEEN NONLOCAL MANAGERSMANAGER AND POLICY MAKERSMAKER

THE NSB AND ASRC BOTH RECOGNIZEDTHAT THEY NEEDED AND OFTEN DID NOT

HAVE EDUCATE CONSTITUENT INTERESTED IN FULLTIME INSTITUTIONAL

POSITIONSPOSITION INTERESTSINTEREST OF COURSE CAN BE RAISED IN THESE POSITIONSPOSITION BY
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INCREASING THE BENEFITSPAY TRAINING TRAVEL PROMOTION BOTH INSTITU

TIONSTION RECOGNIZEDTHAT THEY NEEDED PRIVATE SCHOOL SPECIALIZED IN MOTI

VATING TRAINING AND GRADUATINGLOCAL PEOPLE INTO HIGHLY TECHNICAL PO

SITIONSSITION AS CONSEQUENCE BOTH BACKED THE CREATION OF THE INUPIAT

OF THE NORTH IN ADDITION THE ASRC CREATED GRANTSGRANT AND SCHOLAR

SHIPSSHIP PROGRAM THE INUPIAT UNIVERSITY HAS THUSTHU FAR TOTALLY FAILED TO

CREATE AND MAINTAIN PROGRAMSPROGRAM TO FILL THISTHI VITAL NEED

CRITICAL COMPONENTOF TRAINING PROGRAMSPROGRAM IN TECHNOLOGYAND MANAGE

MENT IS CULTURALLYTRANSMITTED ATTITUDE THAT LEARNING IS BEST ACCOM

PLISHED BY DOING THAT FORMAL CLASSROOMTRAINING IS LESSLES DIRECT THAN

CLIMBINGON PIECE OF HEAVYEQUIPMENTAND DRIVING IT UNDER THE EYE OF

SOMEONE MORE EXPERIENCED IS IS CANDO ATTITUDE DERIVED FROM GENERA

TIONSTION INVENTING OR LEARNING AND PASSING ON SURVIVAL TECHNIQUESTECHNIQUE IN RES

PONSE TO RAPIDLY CHANGINGCIRCUMSTANCESCIRCUMSTANCE

REASONABLE FORMULA FOR DEVELOPMENTOF CADRE OF TRAINED PERSONSPERSON

SUITED TO THE INSTITUTIONSINSTITUTION THEY RUN OR WORK IN FOLLOWSFOLLOW

INITIALLY SMALL INSTITUTION WITH TIME TO WORK OUT ITS

ORGANIZATIONAND FUNCTIONSFUNCTION BEFORE ASSUMINGLARGERRE

SPONSIBILITIESITIE

SUFFICIENT FUNDSFUND TO GO THROUGH FEW GENERATIONSGENERATIONOF DOUBLE

FILLED POSITIONSPOSITION ONTHEJOB TRAINING OF SPECIALTIESSPECIALTIE AND

LOSSESLOSSE OF GOODPERSONNELTO OTHER INSTITUTIONSINSTITUTION
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LOCAL EDUCATIONAL FACILITY GEAREDTO PROVIDE THE TRAINING

DIRECTLYNEEDED BY LOCAL INSTITUTIONSINSTITUTION AND OF SUFFICIENT

QUALITYTO MATCH STANDARDSSTANDARD COMMON WITHIN THE GREATERINSTI

TUTIONAL ENVIRONMENT

IN NONLOCAL

THERE APPEAR TO BE GROWINGECONOMIC TIESTIE BETWEEN THE OIL FIELD

OPERATORSOPERATOR SUPPORTSERVICESSERVICE AND THE LOCAL CORPORATIONSCORPORATION AND THEIR SUB

SIDIARIESSIDIARIE LOCAL HIRE PROVISIONSPROVISION CREATE MANY OPPORTUNITIESOPPORTUNITIE FOR SHARE

HOLDERSHOLDER TO BE DIRECTLY EMPLOYEDBY INDUSTRY THE AFFILIATION OR IDENTI

FICATION OF LOCAL RESIDENTSRESIDENT WITH EXTERNAL INSTITUTIONSINSTITUTION MAY BECOME

SOURCE OF POWERFULATTITUDINAL CHANGEWITHIN THE REGION SUCH AFFILIA

TION OR IDENTIFICATION OF COURSE USUALLY OCCURSOCCUR ON AN INDIVIDUAL BASISBASI

THAT IS IT IS INDIVIDUALSINDIVIDUAL ACTING IN AGGREGATEWHOSE PERCEPTIONSPERCEPTION AND

VALUESVALUE BECOME DIRECTLY AND IMMEDIATELY ALTERED RATHER THAN ENTIRE FAMILIESFAMILIE

OR COMMUNITIESCOMMUNITIE THUSTHU ONESONE INDIVIDUAL EMPLOYMENTAND ECONOMIC CONDITIONSCONDITION

AND EXPERIENCETENDSTEND TO BE MAJORMEDIATING FORCE IN THE ACCEPTANCE OR

REJECTION OF CHANGE

EMPLOYMENTIN INDUSTRY TENDSTEND TO CREATE SOFTENINGEFFECT ON ATTI

TUDESTUDE TOWARD INDUSTRIAL DEVELOPMENTTHISTHI SOFTENINGEFFECT IS FURTHERED

BY THE FACT THAT THE EMPLOYERSEMPLOYER ARE NOT THE BIG OIL COMPANIESCOMPANIE BUT SMALLER

AND OFTEN LOCAL CONTRACTORSCONTRACTOR EVEN THOUGHOVERALL POLICIESPOLICIE AND PROCEDURESPROCEDURE

ARE SET BY BIG OIL COMPANIESCOMPANIE IN THEIR SUBCONTRACTSSUBCONTRACT WHETHER LOCAL LABOR

IS UNION OR NONUNION LOCAL HIRE POLICIESPOLICIE ARE USUALLY PART OF MOST DEVE

LOPMENTAGREEMENTSAGREEMENT IN TERMSTERM OF LOCAL UNION PARTICIPATION MANY UNIONSUNION
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ALLOW THEIR STANDARDSSTANDARD TO REFLECT DIFFERENCESDIFFERENCE IN LOCALE AN ISOLATED

LOCALE WITH SMALL POPULATIONAND AN INDUSTRYWEALTHYENOUGHTO TOLERATE

CERTAIN INEFFICIENCIESINEFFICIENCIE COMBINE TO CREATE GOODEMPLOYMENTENVIRONMENT IN

THE REGION IT CONTRIBUTESCONTRIBUTE TO THE BUILDING OF DIRECT SKILLSSKILL AND SENSE

OF SELFESTEEM AMONG THE WORKERSWORKER BEING AT HOME IN THE REGION RECEIVING

ONTHEJOB TRAINING AND FEELING COMFORTABLE IN THE HARSH PHYSICAL ENVI

RONMENT WORKERSWORKER TEND TO CREATE GOODEMPLOYEERECORDSRECORD ONE INFORMANT

NOTED THAT AS INDUSTRYIS MORE INTERESTED IN OUTCOMESOUTCOME HOW THE WORK WAS

DONE HOW THE SKILLSSKILL WERE LEARNED OR HOW LONGONE HAS BEEN DOINGTHE

WORK BECOMESBECOME LESSLES SIGNIFICANTMEASURESMEASURE OF ACCOMPLISHMENT

THERE DOESDOE NOT APPEAR TO BE HIGH LEVEL OF LOCAL EMPLOYMENTBY

INDUSTRYIN THE REGIONAT ANY ONE TIME WHAT IS MORE IMPORTANT HOWEVER

IS THAT LARGENUMBER OF VILLAGERSVILLAGERCOMMONLYARE WAGE EARNERSEARNER SOME TIME

DURINGTHE YEAR TO THE DEGREETHAT THEY WANT TO BE THE PATTERNOF LOCAL

EMPLOYMENTAPPEARSAPPEAR TO BE SET LESSLES BY THE AVAILABILITY OF LOCAL JOBSJOB THAN

BY THE DESIRE OF LOCAL RESIDENTSRESIDENT TO ENGAGE IN WAGE EMPLOYMENT IT IS

PROBABLETHAT INDUSTRY BOTH COULD AND WOULD HIRE ALL THOSE LOCAL PERSONSPERSON

WISHING TO BE OF COURSE AS EACH PHASEOF THE DEVELOPMENT

OCCURSOCCUR DIFFERENT SKILLSSKILL ARE REQUIRED IN OPERATIONALPHASESPHASE NEW

OPPORTUNITIESOPPORTUNITIE MAY NOW BE CONSTRICTINGSOMEWHAT GIVEN INCREASING NATIONAL

UNEMPLOYMENTRATESRATE AND INCREASED COMPETITION FOR YEARROUND SKILLED OPER

ATIONAL JOBSJOB BUT WHAT MAY HAVE BEEN MOST IMPORTANTTO THISTHI POINT WAS

THAT INDUSTRIAL DEVELOPMENTBROUGHTWITH IT CASH OPPORTUNITIESOPPORTUNITIEWHICH DID

NOT REQUIRE THE ABANDONMENT OF SUBISITENCE ACTIVITIESACTIVITIE OR COMMITMENT TO

FULLTIME YEARROUNDEMPLOYMENT
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THE EMPLOYMENTOF INUPIAT DIRECTLY BY INDUSTRYWAS IMPORTANTNOT

ONLYTO INDIVIDUALSINDIVIDUAL BUT ALSO TO LOCAL CORPORATIONSCORPORATION FOR EXAMPLE IF

THE SUCCESSSUCCES OF LOCAL MINORITYOWNEDCONTRACTORSCONTRACTOR RESULTED SOLELY FORM

100 RECRUITMENT FROM OUTSIDE THE REGION LOCAL RESIDENTSSHAREHOLDERRESIDENTSSHAREHOLDER

WOULD PROFIT LITTLE FROM DEVELOPMENT OF COURSE SHAREHOLDERSSHAREHOLDER WANT

RETURN ON THEIR INVESTMENT IN THEIR CORPORATIONSCORPORATION HOWEVER PROFITSPROFIT SELDOM

PROVIDE SIGNIFICANT CONTRIBUTION TO THEIR ABILITY TO SURVIVE THUSTHU

SHAREHOLDERSSHAREHOLDER WANT BOTH RETURN ON INVESTMENT AND THE SOCIAL AND ECONOMIC

BENEFITSBENEFIT OF EMPLOYEMNTLOCAL MINORITY LABOR CONTRACTINGALSO ADDSADD WEIGHT

TO THE CORPORATE RHETORIC THAT ESKIMOSESKIMO CAN DO IT THAT IS SUCCEED IN

THE MODERN WORLD

THE TIESTIE BETWEEN INDUSTRYAND THE NSB PLANNING PERMITSPERMIT BETWEEN

LOCAL CORPORATIONSCORPORATION AND INDUSTRY CONTRACTSCONTRACT AND BETWEEN INDIVIDUALSINDIVIDUAL AND

INDUSTRY DIRECT EMPLOYMENTALL CONTRIBUTE TO BINDING THE REGION AND ITS

VALUESVALUE AND ATTITUDESATTITUDE TO ONSHORE INDUSTRY THESE RELATIONSHIPSRELATIONSHIP ARE EN

HANCED WHEN INDUSTRYEMPLOYSEMPLOY LOCAL PROMINENTCITIZENSCITIZEN IN RESIDENT PUBLIC

RELATIONSRELATION FUNCTIONSFUNCTION THESE PERSONSPERSON BECOME THE TOUCHPOINTFOR RECRUITING

OTHER LOCALSLOCAL INTO DIRECT EMPLOYMENTBY INDUSTRY FOR ACTING AS CONDUIT

FOR INFORMATION FROM INDUSTRY TO LOCAL INSTITUTIONSINSTITUTION ON INDUSTRYINITIATED

EFFORTSEFFORT FOR PROVIDING AN INDUSTRYPRESENCE AT LOCAL MEETINGSMEETING AND FOR

PLACING BURDEN ON INDUSTRY TO RESPONDTO INDIVIDUAL CONCERNSCONCERN OF RESI

DENTSDENT EG INFORMATION ON DEVELOPMENT POTENTIAL EMPLOYMENTCOMPLAINTSCOMPLAINT

INDUSTRY ALSO SERVESSERVE ITSELF WELL WHEN IT PLACESPLACE PERSONNELWITH REAL FIELD

EXPERTISE IN PUBLI6 RELATIONSRELATION ROLESROLE IN THE REGION SO THAT LOCAL PEOPLE

CAN RECEIVE IMMEDIATE AND DEFINITIVE ANSWERSANSWER TO THEIR BASIC TECHNICAL

QUESTIONSQUESTION
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CONTROL OVER VITAL LOCAL

SCHOOLSSCHOOL

TO INSURE THAT LOCAL VALUESVALUE ARE INCORPORATEDINTO THE OBJECTIVESOBJECTIVE AND

PRACTICESPRACTICE OF LOCAL INSTITUTIONSINSTITUTION OFTEN REQUIRESREQUIRE THE ACTIVE PARTICIPATION

OF LOCAL RESIDENTSRESIDENT EITHER AS PRIVATE CITIZENSCITIZEN OR ON GOVERNINGBOARDSBOARD

AMONGINFORMANTSINFORMANT THERE IS CONCURRENCE THAT THERE HAS BEEN GENERALDE

CLINE OF LOCAL PARTICIPATION IN AND ATTENDANCE AT SCHOOL BOARD MEETINGSMEETING

ASSEMBLYMEETINGSMEETING AND OTHER MEETINGSMEETING OF PUBLIC INTEREST THISTHI DECLINE

HAS BEEN ATTRIBUTED TO THE DELEGATIONOF AUTHORITY TO OVERSIGHTBODIESBODIE

THE REJECTION BY APPOINTEDOR ELECTED AUTHORITIESAUTHORITIE OF PUBLIC CONTRIBUTION

AND PERCEIVEDMANIPULATION OF PROCEDURESPROCEDURETO DIMINISH PARTICIPATION

LOCAL CONTROL OVER MAJORDEPARTMENTSDEPARTMENTAND PROGRAMSPROGRAM IS OFTEN DIFFICULT

TO ACQUIREAND MAINTAIN EVEN SITTING ON THE OVERSIGHTBOARD CONTROLLING

HIRING AND FIRING DOESDOE NOT INSURE CONTROL CONTROL AND INTEREST IN

CONTROL ARE OFTEN LOST DUE TO THE RESULTING HIGH TURNOVER AND CHAOSCHAO CRE

ATED BY REPEATEDFIRINGSFIRING AND CONSEQUENT SEARCHESSEARCHE FOR NEW PERSONNEL

ONE OF THE MOST IMPORTANTPUBLIC SERVICESSERVICE INTERTWINED WITH THE

TRADITIONAL VALUESVALUE IS THE EDUCATION OF THE YOUNG ONE OF THE PRINCIAPL

PURPOSESPURPOSE LEADING TO THE FORMULATION OF THE NSB WAS TO ACQUIRE LOCAL CON

TROL OF EDUCATION FROM THE BUREAU OF INDIAN AFFAIRSAFFAIR HOWEVER MANAGE

MENT OF SCHOOL OPERATIONSOPERATIONRESIDED IN THE RESULTINGSCHOOL DISTRICT AND

SCHOOL BOARD RATHER THAN DIRECTLY UNDER THE NSB AND THE MAYORSMAYOR OFFICE

MAYORHOPSONWAS DISAPPOINTEDAT THE LACK OF NSB CONTROL OVER SCHOOLSSCHOOL

AND BY WHAT HE PERCEIVEDAS MAJORPROGRAM FAILURESFAILURE SUCH AS HEAVYADMIN
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ISTRATIVE COSTSCOST THE RECRUITMENT OF TEACHERSTEACHER WHO WERE PRECEIVED AS LESSLES

RESPONSIVETHAN BIA TEACHERSTEACHER AND THE CREATION OF LARGEAND INDEPENDENT

IO EMPIREIMPERVIOUSIMPERVIOU TO NSB DIRECT INFLUENCE

THE SCHOOL DISTRICT IS FUNDED BY STATE AND FEDERAL BUT

IS ACCOUNTABLE ONLY TO THE SCHOOL BOARD IT IS COSTLYENTERPRISE IN

TERMSTERM OF BOTH CAPITAL AND OPERATINGBUDGETSBUDGET BUT IT DOESDOE PASSPAS THROUGH

MUCH CONSTRUCTION AND MAINTENANCE FUNDING TO LOCAL CONTRACTORSCONTRACTOR ALTHOUGH

THE DISTRICT DEPENDSDEPEND ON NSB ASSEMBLYAPPROVALOF FUNDING IT HAS ITS OWN

TREASURY AND ACCOUNTINGSYSTEM

INFORMANTSINFORMANT WERE QUITECRITICAL OF THE ROLE OF THE DISTRICT IN MAIN

TAINING CONSERVATIVE VALUESVALUE ARGUINGTHAT ITS RHETORIC IN SUPPORTOF

LOCAL CULTURE WAS IN REALITY BELIED BY ACTUAL PROGRAMSPROGRAM WHAT WAS DE

SIRED BY THE WAS AN CURRICULUM AND TEACHERSTEACHER

CONRUNITYSYMPATHETICTEACHERSTEACHER BILINGUALISM IN ALL CLASSESCLASSE CONSTANT

CULTURAL COMPONENTIN THE SCHOOLSSCHOOL AND THE INUPIAT PARTICIPATIONIN DIREC

TING THE SCHOOL SYSTEM ITS PROGRAMSPROGRAM AND CALENDAR IF AS NOTED EAR

LIER IN THISTHI SECTION THE SCHOOLSSCHOOL WERE TO BEAR THE BURDEN OF PROVIDING

THROUGHCULTURAL CONTINUITY THROUGHONE OR MORE GENERATIONSGENERATION OF GREAT

ECONOMIC SOCIAL AND INDUSTRIAL CHANGE IT IS CLEAR THAT THESE INUPIAT

DESIRESDESIRE WERE CRITICAL TO THEIR VIEW OF THE FUTURE OF THEIR OFFSPRING

IN ADDITION THE INUPIAT WISHED HIGHQUALITY EDUCATION TO EXPLOIT THE

OCCUPATIONALOPPORTUNITIESOPPORTUNITIEWITHIN THE REGION

ONE INDICATION OF LACK OF INUPIAT CONFIDENCE IN THE DISTRICT IS
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THAT SOME STUDENTSSTUDENT STILL LEAVE THE REGION TO SEEK BETTER EDUCATION

SOME PARENTSPARENT ARE REPORTEDTO PERCEIVE THAT THE DISTRICT IS TEACHING TO

THE LOWEST COMMON DENOMINATOR MEETING THE DEMANDSDEMAND THE MOST POORLY

MOTIVATED STUDENT RATHER THAN THE DEMANDSDEMAND OF THE COMMUNITY THESE

PARENTSPARENT AND THE STUDENTSSTUDENT THEMSELVESTHEMSELVE SEE THEIR EDUCATIONAL SYSTEMAS IN

SUFFICIENT TO PREPARE THEM TO BECOME MANAGERSMANAGER OF LOCAL INSTITUTIONSINSTITUTION

IT WAS REPORTEDTHAT REAL VOCATIONAL EDUCATION WAS LACKING THUSTHU DENYING

THEM SKILLSSKILL NECESSARY TO REAL JOBSJOB IN THE REGION PARENTSPARENT OF STUDENTSSTUDENT

SENT OUTSIDE THE REGIONWANTED THEIR CHILDREN TO TRY OUT IF NOT SUCCEED

IN THE CHALLENGEOF COLLEGEEDUCATION

THAT THESE CONCERNSCONCERN ARE NOT TRANSLATED INTO POLITICAL ACITVITY TO

CHANGETHE DISTRICT IS PROBABLYDUE IN PART TO LACK OF CONCERN BY

MANY PARENTSPARENT THAT THEIR CHILDREN DROPOUT OF SCHOOL WHICH IS NOT

CULTURALLYSIGNI9CANT EVENT THE FACT THAT POOR EDUCATION DIMINISHESDIMINISHE

THE OPPORTUNITYOF FUNCTIONINGSUCCESSFULLYIN LOCAL INSTITUTION MAY

ALSO NOT BE CULTURALLYRELEVANT SINCE THE INSTITUTIONSINSTITUTION MAY NOT BE PER

CEIVED AS BEING CULTURALLYRELEVANT IF THEY ARE CONSIDERED ONLYANOTHER

GOVERNMENTOR ANOTHER EMPLOYERTHEIR STANDARDSSTANDARD FOR EMPLOYMENTBECOME NO

MORE RELEVANT THAN THOSE OF ANY OTHER INSTITUTION

THE LACK OF PARTICIPATIONBY THE PUBLIC THE DISCREPANCYBETWEEN

DESIRED AND ACHIEVED PROGRAMSPROGRAM AND THE LACK OF APPARENTCONTROL OVER THE

FUTURE OF THE DISTRICT ACCOUNTED FOR IN LARGE PART BY THE HISTORY OF

THE DISTRICT INITIALLY THE SCHOOL BOARD HAD NO EXPERTISE IN PROGRAM

MATIC FEATURESFEATURE OF THE SH DECISION MAKING IT TENDED TO FOCUSFOCU ON

THOSE ASPECTSASPECT OF THE DISTRICTSDISTRICT FUNCTIONING THAT WERE PROVIDEDBY THE
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DISTRICTSDISTRICT ADMINISTRATORSADMINISTRATOR BUDGETSBUDGET IT IS REPORTEDTHAT ADMINISADMINI

TRATORSTRATOR CONSIDERED EXTENDED PUBLICPARTICIPATIONAS DISRUPTIVETO BOARD

DELIBERATIONSDELIBERATION SO THEY ALTERED THE AGENDATO DELAY SUCH PARTICIPATION

UNTIL LATE IN THE EVENINGSEVENING MAKING THE BOARD DEPENDENTUPON THE

TRICT ADMINISTRATION REMOVESREMOVE THE BOARD FROM ITS INTIMATE INVOLVEMENT IN

SUCH QUESTIONSQUESTION AS WHYTHE BILINGUAL PROGRAM APPEARSAPPEAR PRIMARILY IN THE

LOWER GRADESGRADE AND AS ONLY AN ELECTIVE IN HIGHER GRADESGRADE WHY RECRUITMENT

FOR TEACHERSTEACHER APPEARSAPPEAR TO BYPASSBYPAS ALASKAN SOURCESSOURCE IN FAVOR OF COLLEGESCOLLEGE IN

THE LOWER 48 AND WHY VOCATIONAL EDUCATION IS BORNE MORE BY PRIVATE

CONTRACTORSCONTRACTOR CONDUCTINGONTHEJOB TRAINING FOR EMPLOYEESEMPLOYEERATHER THAN BY

THE DISTRICT

INFORMANTSINFORMANT NOTED THAT THE PERCEIVED INADEQUACIESINADEQUACIE OF THE DISTRICT

CAN BE CORRECTED IN ONLY TWO WAYSWAY THE FIRST WAY IS BY REPLACINGLESSLES

ASSERTIVE WITH MORE ASSERTIVE BOARD MEMBERSMEMBER CAPABLEOF AND WILLING TO

ACT IN CONCERT TO MAKE MAJORCHANGESCHANGE THISTHI PATTERN APPEARSAPPEAR TO SOME

OBSERVERSOBSERVER TO BE BEGINNINGNOW AND MAY RESULT IN CHANGESCHANGE NOT ONLY TO

CRITICAL DECISIONSDECISION BUT TO THE DECISIONMAKING PROCESSPROCES THE

SECOND WAY IS TO DESTROYMAJORPORTIONSPORTION OF THE DISTRICT ITSELF THROUGH

BUDGETCUTSCUT FIRINGSFIRING AND SO ON THISTHI IS LESSLES LIKELY OCCURRENCE WITH

OUT PRECEDINGMAJORNEGATIVEEVENT DIRECTLY ATTRIBUTABLE TO CURRENT

PERSONNEL

THE PURPOSE OF THISTHI DISCUSSION IS NOT TO INDICT THE DISTRICT BUT

TO POINT OUT HOW ANONLOCAL ORIENTATION IN LOCAL INSTITUTION FUNDED

THROUGHLOCAL SOURCESSOURCE WITH LOCAL OVERSIGHTBOARD REPRESENTING
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HOMOGENEOUSHOMOGENEOULOCAL CONSTITUENCYMAY BE SEEN TO AVOID OR STYMIE LOCAL DE

SIRESSIRE TO MAINTAIN CULTURAL ASPECTSASPECT OF THEIR LIVESLIVE NOT ONLY MAY THISTHI

OCCUR IN SPITE OF CONCERN BY THE NSB BUT MAY CONTINUE EVEN IN THE FACE

OF CHALLENGETHAT MIGHT BE MOUNTED BY THE TRIBAL ORGANIZATION

THE DELEGATIONOF POWERSPOWER AND RESPONSIBILITIESRESPONSIBILITIE TO INSTITUTIONSINSTITUTION WHICH

DEVELOO THEIR OWN DIRECTION INERTIA INSULATION AND ARE SELFREPLACING

THROUGHTHEIR RECRUITMENT PROCESSESPROCESSE IS CRITICAL JUDGEMENTIN RETAINING

OR RELINQUISHINGCONTROL OVER BASIC SERVICESSERVICE IT IS ALSO THE CASE THAT

SHEER NUMBERSNUMBER OF LOCALSLOCAL AS OPPOSEDTO NONLOCALSNONLOCAL DO NOT DETERMINE RELATIVE

POWERSPOWER NONLOCAL MINORITYWHICH CONTROLSCONTROL ADMINISTRATION ACCOUNTING

AND OTHER CRITICAL FUNCTIONSFUNCTION CAN CONTROL THE DIRECTION OF AN ENTIRE INSTI

TUTIONAL ENTERPRISE LOCALSLOCAL CAN REAP THE BENEFIT OF LOCAL HIRE WITHIN

THEIR OWN INSTITUTIONSINSTITUTION WITHOUT CONCOMITANT LOCAL CONTROL OVER OBJECTIVESOBJECTIVE

AND PROGRAMSPROGRAM

PUBLIC SAFETY

THERE HAS BEEN CONSIDERABLE GROWTHIN THE PRESENCE OF POLICING

AND OTHER PUBLIC SAFETY FUNCTIONSFUNCTION IN THE REGION IN THE LAST FEW YEARSYEAR

EARLIER POLICINGFUNCTIONSFUNCTION WERE PROVIDEDBY VARIETY OF SOURCESSOURCE BAR

ROW HAD SMALL POLICE FORCE THAT WAS SUPPORTEDBY TAX REVENUESREVENUE FROM THE

LIQUORSTORE THERE WERE IN ADDITION NUMBER OF VILLAGE CONSTABLESCONSTABLE

SOME OF WHOMWERE INUPIAT RESIDENT IN THE VILLAGESVILLAGE SUPPLEMENTEDBY AN

OFTEN UNPAID PERSON AS NECESSARY FINALLY THERE WAS STATE TROOPER

STATIONED IN BARROW
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WHEN BARROW VOTED TO GO DRY THE TAX BASE SUPPORTINGTHE CITY POLICE

ALSO DISAPPEARED THE NSB SAW THE PUBLIC SAFETYFUNCTION AS LEGITI

MATE BOROUGHFUNCTION AND CREATED DEPARTMENTOF PUBLIC SAFETY DPS

THE VILLAGE CONSTABLE PROGRAM DISAPPEAREDAS WELL AND THE DPS BEGANTO

ROTATE PAIRSPAIR OF PUBLIC SAFETYOFFICERSOFFICER PSO THROUGHTHE VILLAGESVILLAGE AS

THE DEPARTMENTBEGANTO GROW LARGERNUMBER OF CASESCASE BEGANTO BE IDEN

TIFIED LEADING IN TURN TO PERCEIVEDNEED FOR MORE OFFICERSOFFICER HIGHER

RATESRATE OF CRIME VIOLENCE SUICIDE AND DRUNKENESSDRUNKENES WERE REPORTEDBY THE

DEPARTMENT THISTHI IN TURN RESULTED IN DEPARTMENTREQUESTSREQUEST FOR INCREASED

AND IMPROVEDTECHNOLOGY

THE DEPARTMENTIS UNDER THE DIRECT CONTROL OF THE MAYORSMAYOR OFFICE

AND THE ASSEMBLY AND THERE IS NO POLICE REVIEW BOARD OTHER THAN THE NSB

AT THE DEPARTMENTSDEPARTMENT INCEPTION THE STATE TROOPER LEFT BARROW MOST OF

THE PSOSPSO ARE NOW RECRUITED OUTSIDE THE REGION UNLIKE FORMER VILLAGE

CONSTABLESCONSTABLE SIX OF THE CURRENT STAFF OF PSOSPSO AND SUPPORTSTAFF ARE

INUPIAT DEPARTMENTOF PUBLIC SAFETY JULY 1980

TWO OR THREE OF THESE ARE FROM OUTSIDE THE REGION

THERE IS NO EVIDENCE THAT INUPIAT PSOSPSO ARE BETTER OR WORSE IN TERMSTERM

OF COMUNITY LEGITIMATION THAN NONINUPIAT THEY TEND ACCORDINGTO

INFORMANTSINFORMANT TO BE MORE ASSERTIVE AND DOMINANT IN INTERPERSONALSTYLE

THAN MOST INUPIAT AND MORE INTERESTED IN STATUSSTATU AND AUTHORITY THERE IS

SOME OPINION THAT THE VILLAGE CONSTABLESCONSTABLE WERE BETTER FOR THE REGION

SINCE THEY CAME FROM THE REGION OFTEN RESIDED IN THE VILLAGESVILLAGE WERE

MEMBERSMEMBER OF THE SOCIAL GROUP BEING POLICEDOR PROTECTEDOFTEN WERE
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PRESENT ON THOSE OCCASIONSOCCASION WHEN POLICING WAS REQUIREDTHUSTHU THEIR MERE

PRESENCE OFTEN SUFFICED AND THEY WERE NOT OERCEIVED AS BEING AN EXTER

NAL FORM OF SOCIAL CONTROL

ON THE OTHER HAND THE PSOSPSO ARE NOW MERELYOFFICERSOFFICER NOT FAMILY

FRIENDSFRIEND AND COUNSELORSCOUNSELOR THEY ARE LARGELYRECRUITED FROM OUTSIDE THE

REGION OFTEN FROM OUTSIDE THE STATE AS WELL AND MOST OF THEM HAVE HAD

SOME POLICE EXPERIENCE IN OTHER SETTINGSSETTING THEY ARE TRAINED IN THE TROOP

ER ACADEMYFOR WIDE RANGE OF PUBLIC SAFETY DUTIESDUTIE ETHNICALLY DIFFER

ENT FROM THE LOCAL RESIDENTSRESIDENT THEY REPRESENTAN INSTITUTION ABOUT WHICH

LOCALSLOCAL ARE LARGELY INDIFFERENT EXCEPT FOR THOSE WHO HAVE CONSIDERABLE

CONTACT WITH PARTICULARLYTHE YOUNG 50 ARE VIEWED MUCH LIKE

THE TROOPERSTROOPER WERE BEFORE THEM

NOTE THAT SOME PSOSPSO HAVE OR DEVELOPHOSTILE ETHNIC VIEWSVIEW

BUT TEND TO CONTROL THEM IN THEIR INTERACTIONSINTERACTION IT IS PERCEIVEDTHAT

THEY OCCASIONALLYTAKE SIDESSIDE BETWEEN INUPIAT AND NONINUPIAT PERSONSPERSON

WHICH MAY BECOME PROBLEMAS THE NONINUPIAT POPULATIONGROWSGROW IN SIZE

ON THE OTHER HAND MANY INMIGRANTSINMIGRANT HAVE CRIMINAL BACKGROUNDSBACKGROUNDTHAT REQUIRE

SERIOUSSERIOU ATTENTION FROM THE

THE NSB DEPARTMENTOF PUBLIC SAFETY IS ALSO CHARGEDWITH RESPONSI

BILITY FOR THE CONDUCT OF AN ALCOHOL DETENTION CENTER AND AN ALCOHOLISM

TREATMENT PROGRAM AS RESULT PSOSPSO RECEIVE MANY CALLSCALL ABOUT DRUNKSDRUNK

AND SOME PSOSPSO ARE UNHAPPYTHAT THEY MUST EXPENDSO MUCH TIME AND EFFORT

ON DRUNKSDRUNK TAKINGTHEM AWAY FROM OTHER PSO ACTIVITIESACTIVITIE EG CRIME
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ACCIDENTSACCIDENT FIRESFIRE

BEYONDPOLICING INFORMANTSINFORMANT BELIEVE THAT THE PSO PROGRAM PROVIDESPROVIDE

GOODSOCIAL RESCUE FUNCTIONSFUNCTION PARTICULARLY IN UNCOVERINGINSTANCESINSTANCE OF

SPOUSALAND CHILD ABUSE SUCH PROGRAM TO BE SUCCESSFUL WILL REQUIRE

CONTINUOUSCONTINUOU TRAINING AND RECRUITMENT OF PERSONNELWILLING TO PROVIDE MORE

THAN POLICINGFUNCTIONSFUNCTION

THE MAJORCONFLICT BETWEEN RESIDENTSRESIDENT AND THEIR PSOSPSO OFTEN OCCURSOCCUR

WHEN PSOSPSO ARE PERCEIVEDTO USE UNNECESSARY OR ABUSIVE PHYSICALFORCE IN

DEALING WITH RESIDENTSRESIDENT USING PHYSICAL FORCE IS OFTEN PERCEIVEDAS

CHALLENGEWHICH MUST BE RESPONDEDTO IN KIND ONE INFORMANT NOTED THAT

WHEN IUP RESIDENTSRESIDENT PHYSICALLYASSAULT 50 THEIR INTENTION IS NOT

ASSAULT ON PSOSPSO IN THEIR OFFICIAL CAPACITY BUT AS NONINUPIAT

WHAT CAN BE CONCLUDED FROM THISTHI BRIEF ANALYSISANALYSI OF PUBLIC SAFETY

SERVICESSERVICE IS THAT THE FUNCTION IS UNDER DIRECT NSB CONTROL THERE MAY HAVE

BEEN DECLINE IN LESSLES FORMAL FORMSFORM OF SOCIAL CONTROL NO LARGESCALE

EFFORT HAS BEEN MADE TO RECRUIT AND TRAIN 50 LOCALLY AND THE SERVICE

FUNCTIONSFUNCTION OF PUBLICSAFETY OFFICERSOFFICER HAVE EXPANDED ADDITIONALLY COM

MUNITIESMUNITIE MAY PERCEIVE THAT THEY ARE CONTROLLED SOMEWHAT MORE BY EXTERNAL

FORCESFORCE BUT ALSO MAY BE SAFER IN TERMSTERM OF HAVING EFFECTIVE RESPONSETO

THEIR CALLSCALL FINALLY YOUNG PEOPLEAND THOSE WHO ARE INTOXICATED MAY

FEEL THAT THEY ARE UNNECESSARILYCIRCUMSCRIBED BY PSOSPSO
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HEALTH SERVICESSERVICE

THE NSB HEALTH DEPARTMENTHAS CONTRACTED TO TAKE RESPONSIBILITYFOR

DELIVERYOF WIDE ARRAY OF HEALTH SERVICESSERVICE LIKE THE SCHOOL DISTRICT

THERE IS SIGNIFICANT MIDDLEMANAGEMENTSTRUCTURE IN THE HEALTH DEPART

MENT THE INUPIAT HEALTH BOARD UNLIKE THE SCHOOL BOARD HAS AN ADVISORY

ROLE ONLY IT IS SOUNDINGBOARD FOR RESIDENTSRESIDENT CONCERNSCONCERN AND COMPLAINTSCOMPLAINT

AND ACTSACT AS AN ADVOCATE TO THE HEALTH DEPARTMENTIN PURSUINGAN APPRO

PRIATE INSTITUTIONAL RESPONSE THE HEALTH BOARD TENDSTEND TO SUPPORT PROGRAM

GOALSGOAL IDENTIFIED BY THE HEALTH DEPARTMENTAND THE PUBLIC DUE TO TURN

OVER IN MEMBERSHIPLACK OF TRAINING OF BOARD MEMBERSMEMBER AND LACKING

POLICY FORMATION THE HEALTH BOARD HAS NOT PURSUEDAN

INCREASE IN POWER NOR SHIFTED FROM ADVOCACYTO PROGRAM DIRECTION

THE HEALTH DEPARTMENTHAS NOT FOUND IT IS POSSIBLE TO OFFSET THE

SOCIAL HEALTH IMPACTSIMPACT OF RAPIDDEVELOPMENTRESIDENTSRESIDENT OFTEN EXPRESSEXPRES THE

DESIRE TO TRANSFER SOCIAL HEALTH RESPONSIBILITIESRESPONSIBILITIE TO THE HEALTH DEPART

MENT LIKE OTHER HELPING INSTITUTIONSINSTITUTION SUCH SERVICE ENTITIESENTITIE SEEM TO

SOLICIT THE TRANSFER OF RESPONSIBILITY FROM THE INDIVIDUAL THE FAMILY

AND THE COMUNITY THEY ALSO SEEM TO UNCOVER WHAT WERE HERETOFORE

HIDDEN POCKETSPOCKET OF SOCIAL HEALTH PROBLEMSPROBLEM THERE IS SOME CONCERN THAT

THE SOCIALLYAND CULTURALLYPATTERNEDMETHODSMETHOD OF RESPONSE SHOULD BE

SUPPORTEDRATHER THAN REPLACEDBY SUCH FORMAL SERVICE INSTITUTIONSINSTITUTION

THERE IS SOME DESIRE IN THE REGION TO ACQUIRE CONTROL OVER SOCIAL

SERVICESSERVICE ADDITION TO HEALTH SERVICESSERVICE THERE IS SOME EXPRESSEDDISMAY

OVER THE LACK OF RESPONSIVENESSRESPONSIVENESOF EXISTING SOCIAL SERVICE PROGRAMSPROGRAM
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THISTHI MAY BECOME CONFLICT AREA BETWEEN NSB AND ICASICA SHOULD SUCH SERVICESSERVICE

BE CONTRACTED TO LOCAL AGENCY FROM STATE AND FEDERAL AGENCIESAGENCIE

LEGAL SERVICESSERVICE

LEGALSERVICESSERVICE TO RESIDENTSRESIDENT OTHER THAN THOSE PROVIDEDBY PRIVATE

ATTORNEYSATTORNEY ARE PROVIDEDBY THE ALASKA LEGALSERVICESSERVICE CORPORATIONALSC

IN BARROW SERVICESSERVICE INCLUDE IMPORTANTMATTERSMATTER LIKE WILLSWILL ADOPTIONSADOPTION AND

OTHER VITAL DOCUMEMTATION IN ADDITION THE ALSC OFFICE HAS PLAYED KEY

ROLESROLE IN REPRESENTINGVILLAGE INTERESTSINTEREST IN OFFSHORE LEASE SALE CHALLENGESCHALLENGE

NATIVE ALLOTMENT MATTERSMATTER AND AH DEVELOPMENT ALSC SERVICESSERVICE ACT AS

CATALYZINGAND FORMALIZING FORCE TO THE EXPRESSIONOF IN THE MAIN CON

SERVATIVE SENTIMENTSSENTIMENT

PUBLIC INFORMATION SERVICESSERVICE

GIVEN THE SMALL THOUGHGEOGRAPHICALLYDISPERSEDPOPULATIONOF THE

REGION WORDOFMOUTH APPEARSAPPEAR TO BE THE MOST EFFECTIVE FORM OF PUBLIC

INFORMATION DISSEMINATION THE POWER OF THE PRESSPRES TO REACH THE PUBLIC

IS LIMITED BY THE FACT THAT THE RESIDENT POPULATIONDOESDOE NOT FIRST REACH

FOR NEWSPAPER TO GET INFORMATION INCREASINGLY RESIDENTSRESIDENT ARE TURNING

TO THE RADIO AND TELEVISION FOR GENERALENTERTAINMENT AND INFORMATION

PARTICULARLYAS THESE SERVICESSERVICE ARE IMPROVING DUE TO SATELLITE RELAYSRELAY AND

OTHER LOCAL ADVANCESADVANCE RESIDENTSRESIDENT SEEM TO BE WELL INFORMED DEPENDINGON

THEIR DESIRE TO BE INFORMED AND THEIR PERCEPTIONOF THEIR ABILITY TO

EFFECTIVELY PARTICIPATEIN DECISIONSDECISION REGIONALPOLITICAL DEBATESDEBATE ARE

BROADCAST ON TELEVISION
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IN ADDITION TO RADIO AND TELEVISION RESIDENTSRESIDENT RECEIVE INFORMATION

THROUGHTHE ARCTIC COASTAL ZONE MANAGEMENTNEWSLETTER PREPAREDBY THE

NSB EXCELLENT HIGH SCHOOL NEWSPAPERSNEWSPAPER PRODUCEDBY STUDENTSSTUDENT IN

AND BARROW NEWSLETTERSNEWSLETTER PROVIDEDBY LOCAL CORPORATIONSCORPORATION AND THE COMUNITY

HEALTH AIDE NEWSLETTER AND THE NSB HEALTH DEPARTMENTNEWSLETTER NO

SINGLE INSTITUTION APPEARSAPPEAR TO CONTROL THE FLOW OF INFORMATION TO RESIDENTSRESIDENT

GIVEN THE WIDE RANGE OF DEVELOPMENTAND INSTITUTIONAL ISSUESISSUE WHICH

FLOOD THE REGION RESIDENTSRESIDENT HAVE TO LIMIT THEIR EXPOSURE TO NEWSNEW IN ORDER

TO NOT BE OVERWHELMEDWITH INFORMATION AND RESULTING ANXIETY IT

PROBABLETHAT THE VARIOUSVARIOU SOURCESSOURCE OF INFORMATION PROVIDE MORE INFORMATION

THAN IS NECESSARY FOR RESIDENTSRESIDENT TO ACT ON THEIR OWN BEHALF INDEED THE

LOCAL PUBLIC RADIO STATION CREATED CONSTERNATION WHEN IT BROADCAST NSB

ASSEMBLYMEETING RESPONDENTSRESPONDENT SUGGESTEDTHAT MAYORHOPSONDISLIKED THE

INDEPENDENTATTITUDE OPERATIONSOPERATION AND OBJECTIVESOBJECTIVE OF THE NONPROFITSTATION

MANAGEMENTAND ATTEMPTEDTO RESTRICT ITS FUNCTIONING HE APPARENTLY

BELIEVED THAT THE STATION DID NOT CAST THE LOCAL INSTITUTIONSINSTITUTION IN THE

BEST LIGHT AND CREATED PROBLEMSPROBLEMTHEY DID NOT NEED THE BROADCASTSBROADCAST

CONTINUED

THE NSB RECOGNIZEDTHE MEDIA AS POWERFULTOOL FOR ALTERING PUBLIC

PERCEPTIONSPERCEPTION OUTSIDE THE REGIONIN TERMSTERM OF MORE CLEARLYSTATING THE CON

CERNSCERN OF THE REGIONAND SOLICITING SUPPORT BOTH THE NSB AND THE ASRC

KNEW THE VALUE OF MAJORPUBLIC RELATIONSRELATION EFFORTSEFFORT AIMED AT LARGERAUDIEN

CES TAKING ADVANTAAE OF TECHNICAL ADVANCESADVANCE IN REGIONAL AND STATEWIDE

TELEVISION BROADCAST CAPABILITIESCAPABILITIE OF LOCAL MEDIA SUBSIDIARIESSUBSIDIARIE AND OF
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JOINT VENTURESVENTURE WITH NONLOCAL MEDIA ENTERPRISESENTERPRISE THE REGION BEGAN TO

BROADCAST ITS MESSAGE TO THE AS DISCUSSED ELSEWHERE IN THISTHI

SECTION PEOPLEIN THE REGION BELIEVED THAT RECENT VIOLENT INCIDENT IN

BARROW HAD BEEN MISHANDLED BY THE ALASKA URBAN PRINT AND BROADCAST MEDIA

WHOSE DEPICTIONSDEPICTION WERE THEN RELAYEDNATIONWIDE CAUSING PROBLEMSPROBLEM TO THE

PUBLIC IMAGE OF THE REGION AND CONCERNSCONCERN ABOUT BACKLASH THAT COULD AFFECT

WHALING CARIBOU HUNTING OFFSHORE OIL AND GAS DEVELOPMENTAS WELL AS

PROMPTINGSOCIAL PROBLEMSPROBLEMSUCH AS CRIME AND ALCOHOLISM

THE NSB WANTED TO IMPROVETHE PUBLIC IMAGE OF THE REGION BY COMMUNI

CATING DIRECTLY TO THE WORLD OUTSIDE THE REGION TO ALLOW THOSE UNFAMILIAR

WITH THE LOCAL COMUNITY TO PERCEIVE THE INUPIAT AND THEIR CONCERNSCONCERN THE

WAY THE INUPIAT SAW THEMSELVESTHEMSELVE THISTHI LED TO FILM SERIESSERIE WHICH DIS

PLAYED THE RELATIONSHIP BETWEEN ACTIVITIESACTIVITIE IN THE NATURAL ENVIRONMENT

AND THE INUPIAT CULTURE THE FILMSFILM ON SUCH SUBJECTSSUBJECT AS WHALING AND

MARINE ENVIRONMENTAL PROTECTIONMATTERSMATTER TEND TO SUPPORTNSB DEVELOPMENT

POSITIONSPOSITION THROUGHTHE EXPRESSIONOF LOCAL CONSERVATIVE VALUESVALUE THE

SCRIPTSSCRIPT ARE OFTEN LIFTED DIRECTLY FROM THE TRANSCRIPTSTRANSCRIPT OF PUBLIC HEARINGSHEARING

AND ELDERSELDER CONFERENCESCONFERENCE THESE MATERIALSMATERIAL ARE THEN USED FOR POLITICAL

PURPOSESPURPOSE THAT IS TO EFFECTUATE CHANGEIN THE REAL WORLD

SIMILAR NSB CONCERNSCONCERN ALSO LED TO SENDING THE ARCTIC COASTAL ZONE

MANAGEMENTNEWSLETTER WITHOUT COST TO ANYONE WHO DESIRED IT IT DETAIL

ED NSB POSITIONSPOSITION ON WIDE ARRAY OF LOCAL ISSUESISSUE THROUGHEXTENSIVE EDITO

RIAL COMMENT AND BACKGROUND IT

WAS AIMED AT WINNING FRIENDSFRIEND OUTSIDE THE REGION
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LOCAL INSTITUTIONAL

NOVELTY AND RISKSRISK

THERE IS POPULARAXIOM THAT THE MOST IMPORTANTFEATURE IN THE

ENVIRONMENT OF AN INSTITUTION IS OTHER INSTITUTIONSINSTITUTION THERE ARE RULESRULE

CONFLICTSCONFLICT POWER RELATIONSHIPSRELATIONSHIP AGREEMENTSAGREEMENT COMON GOALSGOAL BOUNDARIESBOUNDARIE AND

LEGALCONSTRAINTSCONSTRAINT IN THISTHI ENVIRONMENT WHICH ARE ESSENTIALLY KNOWN ONLY

TO THE INSTITUTIONAL PARTICIPANTSPARTICIPANT OFTEN THE CONSTITUENTSCONSTITUENT OF AN INSTI

TUTION DO NOT UNDERSTAND THE WAYSWAY IN WHICH THE ACTIONSACTION OF THEIR INSTITU

TION ARE LESSLES REFLECTION OF CONSTITUENT DESIRESDESIRE THAN ONE OF THE INSTI

TUTIONAL ENVIRONMENT SIMILARLY INSTITUTIONSINSTITUTION OFTEN PROJECTTO THEIR

CONSTITUENTSCONSTITUENT LESSLES THAN FRANK DEPICTIONOF WHAT THEY ARE WILLING TO

RISK AND ABLE TO DO IN THISTHI ENVIRONMENT THISTHI RESULTSRESULT IN THE RISE OF

INSTITUTIONAL RHETORIC CONSTITUENT EXPECTATIONSEXPECTATION AND THE POTENTIAL FOR

DEEP DISAPPOINTMENTAND DIVISIONSDIVISION

THE INSTITUTIONSINSTITUTION OF THE NORTH SLOPE REGION BECAUSE THEY ARE VERY

NEW ARE STILL EXPERIMENTINGWITH THEIR ORGANIZATIONAND FUNCTIONSFUNCTION AND

TESTING OUT THEIR BOUNDARIESBOUNDARIE THEY ARE PARTICULARLY PRONE TO OFFERING

MORE THAN THE INSTITUTIONAL ENVIRONMENT WILL ALLOW THEM TO DELIVER

INSTITUTIONSINSTITUTION LIKE THE NSB USE THE FORMALITY OF INSTITUTIONAL LIFE

TO CREATE THE SEMBLANCE OR IMAGE OF POWER OR CONTROL THEY DO NOT HAVE

FOR EXAMPLETHE NSBASSERTSNSBASSERT PAPER AND PROCEDURALCONTROL OVER LNDUSTRI

AL DEVELOPMENTFISH AND GAME MANAGEMENTTAXATION PERMITTING ZONING

AND OTHER MATTERSMATTER WITHOUT NECESSARILYHAVINGOR EXERCISINGSUCH CONTROL

OF COURSE BY ASSERTINGSUCH AUTHORITY OTHER INSTITUTIONSINSTITUTION MAY DECIDE TO
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CONCEDE IT WITHOUT CHALLENGEOR DECIDE NEGOTIATETHAT POWER AWAY IN

RETURN FOR SOME OTHER CONCESSION IN ORDER TO AVOID CONFLICT LITIGATION

AND SOME ABSOLUTE LOSSESLOSSE IN SOME INSTANCESINSTANCE THE RELATIVE LACK OF RE

SPONSE BY THE INSTITUTIONAL ENVIRONMENT TO ASSERTION OF AUTHORITY CAN

CONTINUE TO HANGLIKE CLOUD OVER AN INSTITUTION REQUIRING THAT INSTI

TUTION TO USE THAT AUTHORITYWITH MORE CAUTION THAN IT WOULD OTHERWISE

FOR FEAR OF REAL CHALLENGEAND POTENTIAL LOSSLOS OF AUTHORITY THE ASSER

TION OF AUTHORITYGIVESGIVE INSTITUTIONAL CONSTITUENTSCONSTITUENT SENSE THAT THE INSTI

TUTION IS BOTH IN CONTROL AND MAKING PROGRESSPROGRES TOWARD OBJECTIVESOBJECTIVE

AN INSTITUTION TAKESTAKE MANY RISKSRISK WHEN IT OPERATESOPERATE IN ACTIVITIESACTIVITIE WITH

IN THE INSTITUTIONAL ENVIRONMENT IF IT ALSO LACKSLACK CONTROL OVER THE FINAL

PRODUCT FOR EXAMPLE THE NSB AND ASRC HAVE BOTH PARTICIPATED IN OFF

SHORE AND ONSHORE STUDYAND PLANNING TEAM EFFORTSEFFORT WITH BOTH FEDERAL AND

STATE AGENCIESAGENCIE THOUGHSUCH PARTICIPATION MAY LEAD TO POSITIVE ASSESSASSES

MENTSMENT ABOUT CONTRIBUTIONSCONTRIBUTION MADE BY LOCAL INSTITUTIONSINSTITUTION AS WELL AS THE OTHER

INSTITUTIONSINSTITUTION THE LOCAL INSTITUTIONSINSTITUTION MAY FIND THEMSELVESTHEMSELVE BEING HELD LIA

BLE BY THEIR CQNSTITUENTSCQNSTITUENT FOR PERCEIVEDMAJORFAILURESFAILURE LEADING TO PO

TENTIAL WIDENING GULF BETWEEN THE CORRSTFTUERRTSCORRSTFTUERRT AND THEIR INSTITUTIONSINSTITUTION

EG IF LOCAL INSTITUTIONSINSTITUTION ARE PERCEIVEDTO BE MERELYTHE LOCAL HAND OF

EXTERNAL INDUSTRY AND EXTERNAL GOVERNMENT

THOUGHTHISTHI FEATURE OF WESTERN INSTITUTIONAL LIFE IS COMMONPLACE

UNDERSTANDINGOF WESTERN PEOPLE IT IS NOT WITHIN THE EXPECTATIONSEXPECTATIONOF

INUPIAT TO THE SAME DEGREE SINCE SOME OF THE LOCAL INSTITUTIONAL RE

FERENTSFERENT ARE DIFFERENT FROM THOSE OF THE CONSTITUENTSCONSTITUENT THE DECISIONSDECISION MADE
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BY INSTITUTIONSINSTITUTION DUE TO INSTITUTIONAL NECESSITY MAY HAVE TO BE EXPLAINED

IN SOME DETAIL TO CONSTITUENTSCONSTITUENT

AN EXAMPLEOF SUCH DECISION MAKINGOCCURREDWITH THE DEVELOPMENT

SUBMISSION AND WITHDRAWAL OF THE NSB COASTAL ZONE MANAGEMENTPLAN

RESIDENTSRESIDENT INVESTED GREAT DEAL OF ENERGY AND HOPE INTO THE DEVELOPMENT

OF THE PLAN TO HAVE PURSUEDTHE PLAN POLITICALLY AND LEGALLY IN THE

FACE OF INSTITUTIONAL REJECTION OF THE PLAN WOULD HAVE RESULTED IN WORSWOR

ENED INTERGOVERNMENTAL RELATIONSRELATION INSTEAD THE PLANNING AND ZONING COM

MISSION LOST SOME LOCAL PRESTIGE WHEN THE NSB WITHDREW THE PLAN AND AL

TERED ITS DIRECTION SIGNIFICANTLY

DURINGTHISTHI PROCESSPROCES THE NSB HAD BEEN WORKINGCLOSELYWITH TECHNICAL

PERSONNELFROM THE ALASKA DEPARTMENTOF NATURAL RESOURCESRESOURCE DNR THE

CONSTRUCTIVE PERSONALLYINTENSE REL OF NSB PERSONNELWITH DNR

AND OTHER AGENCY PERSONNELERODED SOME OF THE SUPPORT FOR PLANNING THAT

WAS COMINGFROM IMPORTANTVILLAGE CONSTITUENTSCONSTITUENT WHO BEGANTO SEE NSB AS

HANDMAIDEN TO EXTERNAL AGENCIESAGENCIE THE ACTUAL ACHIEVEMENTSACHIEVEMENT OF THESE

JOINT EFFORTSEFFORT WERE OFTEN OVERSHADOWED BY THE APPARENT LOSSLOS OF CONSTITUENT

SUPPORT FOR FINAL ACTIONSACTION THERE WAS ALSO PERVASIVE FEELING OF DISAP

POINTMENTBY CONSTITUENTSCONSTITUENT WHO PERCEIVEDTHEIR TRUSTED AGENTSAGENT AS BARGAIN

ING AWAY THEIR INTERESTSINTEREST

AS NOTED OFTEN WITHIN THISTHI SECTION THE ISSUE FOR CONSTITUENTSCONSTITUENT IS

OFTEN LESSLES WHETHER OR NOT PARTICULAREVENT OCCURSOCCUR THAN WHETHER OR NOT

LOCAL PEOPLEAND THEIR INSTITUTIONSINSTITUTION ARE IN CONTROL OF THE SITUATION
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LOCAL PEOPLEAPPARENTLYARE WILLING TO VIEW DEVELOPMENTAS AN UNAVOIDABLY

MIXED BLESSING AS LONG AS THEY FEEL THEY CAN CONTROL ITS MOST DAMAGING

ASPECTSASPECT AND REAP SOME COMPENSATINGBENEFITSBENEFIT WHEN THEY PERCEIVE THAT

THEIR INSTITUTIONSINSTITUTION ARE UNABLE OR UNWILLING TO ATTEMPT TO CONTROL EVENTSEVENT

THEY MAY ATTEMPTTO EXERCISE INDEPENDENTCONTROL ALTERING EVENTSEVENT AT THE

LEAST RISK TO THEIR INSTITUTIONSINSTITUTION

FOR EXAMPLE THE VILLAGESVILLAGE INDEPENDENTLYINITIATED LEGAL ACTION TO

STOP THE BEAUFORT SEA LEASE SALE THE NSB ENTREATED THE VILLAGESVILLAGE TO RE

SCIND THEIR SUIT VIEWING IT AS WEAK STRATEGY AND UNDERCUTTINGTHE

ABILITY OF THE NSB TO NEGOTIATEMODIFICATIONSMODIFICATION TO THE OFFSHORE ACTIVITY

THOUGHTHE INSTITUTIONAL ENVIRONMENT OF THE NSB WAS NOT OBVIOUSLYDAMAGED

BY THE LAWSUITH THE NSB PERCEIVEDTHAT IT ERODED THE LEGITI

MACY AND STRENGTHOF THE NSB WITHIN THAT ENVIRONMENT AND ALSO ITS PRESPRE

TIGE WITHIN THE REGION IT IS INTERESTING TO NOTE THAT THE DIFFERENCESDIFFERENCE

BETWEEN THE LITIGANTSLITIGANT AND THE NSB WERE MORE OVER STRATEGY THAN OVER SUB

STANCE AND THAT THE ACTIONSACTION BY EXTERNAL GOVERNMENTAND INDUSTRY LEFT THE

SO LITTLE ROOM TO NEGOTIATETHAT IT FINALLY JOINED IN THE SUIT

IT MUST BE NOTED THAT THE INSTITUTIONAL ENVIRONMENT AMONG NORTH

SLOPE INSTITUTIONSINSTITUTION MAY BE AS SOCIALLY POLITICALLY ECONOMICALLY AND

CULTURALLYSIGNIFICANT AS RELATIONSHIPSRELATIONSHIP WITH INSTITUTIONSINSTITUTION EXTERNAL TO

THE REGION IN DIVIDING THE RESPONSIBILITIESRESPONSIBILITIE FUNCTIONSFUNCTION AND AUTHORI

TIESTIE OF WIDE ARRAY OF NEW INSTITUTIONSINSTITUTION IN THE REGION THERE HAVE BEEN

MANY INSTITUTIONAL PERSONALAND LEGAL DIVISIONSDIVISION AND ANTAGONISMSANTAGONISM THERE

IS READINESSREADINES TO LITIGATE ALMOST LITERALLY AT THE DROPOF HAT
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BECAUSE INDIVIDUALSINDIVIDUAL CAN WEAR SO MANY INSTITUTIONAL HATSHAT IT IS NOT

UNCOMMON FOR PERSON TO BE PART OF BOTH THE PLAINTIFF AND DEFENDENT IN

LITIGATION THE FINAL RELATIONSHIPBETWEEN INSTITUTIONSINSTITUTION AND THEIR CON

FLICTING OBJECTIVESOBJECTIVE BEING LEFT TO THE COURT TO DECIDE RATHER THAN CONTINUE

SOCIALLY DESTRUCTIVE INTERNECINE WARFARE SOME INSTITUTIONAL LITIGA

TION APPEARSAPPEAR TO INFORMANT TO BE WAY TO WORK OUT LONGSTANDING FAMILY

RIVALRIESRIVALRIE ON THE OTHER HAND RESIDUUM OF BITTERNESSBITTERNES AND DIVISION

REMAINSREMAIN AFTER MUCH OF THISTHI LITIGATION EVEN LITIGATION IS CULTURALLY

CONGRUENTMETHOD FOR RITUALIZED CONFLICT RESOLUTION THE RHETORIC MAY

LEAD TO AN EROSION OF CONFIDENCE IN LOCAL LEADERSHIPTHE INVESTMENT OF

TIME AND MONEY MAY BLEED THE CRITICAL RESOURCESRESOURCE OF THE INSTITUTIONSINSTITUTION AND

ATTENTION TO PRESSINGEXTERNALLYGENERATEDCHANGESCHANGE MAY BE DISTRACTED

THE LONGTERM EFFECTSEFFECT OF LITIGATION ON ATTITUDESATTITUDE TOWARD THE FUTURE TO

WARD CONFIDENCE IN LEADERSHIP AND TOWARDTHE VALUE AND EFFECTIVENESSEFFECTIVENES OF

LOCAL INSTITUTIONSINSTITUTION CANNOT BE PREDICTEDAT THISTHI TIME

JOINT EFFORTSEFFORT NSB AND ASRC

LOCAL INSTITUTIONSINSTITUTION DO NOT NECESSARILYWORK AT CROSSCROS PURPOSESPURPOSE FOR

EXAMPLE THE NSB AND THE ASRC APPEAR TO EXPENDSOME EFFORT IN CREATING

AND JECT THE REALITY AND IMAGE OF UNITY SUCH UNITY IN AND OF

ITSELF MAY HAVE SALUTARYEFFECT ON THE MORALE THE REGIONAS IT

VIEWSVIEW ITSELF AS WELL AS PART OF LARGERINSTITUTIONAL STRATEGYIN

DEALING WITH THE OUTSIDE INSTITUTIONAL WORLD THERE IS NO DIRECT DATA

ON THESE IMPRESSIONSIMPRESSION ALTHOUGHTHERE ARE PARALLELSPARALLEL THROUGHOUTTHE INSTI

TUTIONAL WORLD ELSEWHERE
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THE NSB HAS IN ONE SENSE BROADER AND SOMEWHAT DIFFERENT CON

STITUENCY THAN THE ASRC ALTHOUGHAT FIRST GLANCETHE CONSTITUENCIESCONSTITUENCIE

APPEAR TO BE IDENTICAL THE NSB REPRESENTSREPRESENT AND SERVESSERVE ALL RESIDENTSRESIDENT OF

THE REQION DEALSDEAL DIRECTLY WITH ALL MAJOR AND MOST MINOR PRIVATE INDUSTRY

AND BUSINESSESBUSINESSE AND IS RESPONSIBLETO AND LEGALPARTNEROF FEDERAL AND

STATE GOVERNMENTSGOVERNMENT ASRC ON THE OTHER HAND REPRESENTSREPRESENT AN ESSENTIALLY

CLOSED CLASSCLAS OF SHAREHOLDERSSHAREHOLDER IS DIRECTLY INFLUENCED BY SMALLER NUMBER

OF LOCAL RESIDENTSRESIDENT AND IS RESPONSIBLETO AND BUSINESSBUSINES PARTNEROF MANY

NONLOCAL AS WELL AS LOCAL BUSINESSESBUSINESSE INFORMANTSINFORMANT SUGGESTTHAT THE DIS

JUNCTURESJUNCTURE IN THE VALUESVALUE OF THE SHAREHOLDERSSHAREHOLDER PROFIT VERSUSVERSU TRADITIONAL

LIFESTYLE ARE NOT EQUALLYREPRESENTEDWITHIN THE CORPORATIONNOR IS

IT REQUIREDTHAT THEY SHOULD BE GIVEN ITS MISSION SOME ACTIONSACTION TAKEN

BY ASRC ARE BEST UNDERSTOOD BY EXAMINING CERTAIN MANIFEST CHARTERED AND

LATENT SOCIAL BYPRODUCT FUNCTIONSFUNCTION FOR EXAMPLE EXTENDINGCREDIT TO

COPE IN ITS LAND CLAIMSCLAIM STRUGGLEWITH THE CANADIAN GOVERNMENTCAN ALSO

BE READ AS AN INVESTMENT IN FUTURE BUSINESSBUSINES OPPORTUNITIESOPPORTUNITIEWITHIN CANADA

ONCE THE LAND CLAIMSCLAIM ARE SETTLED

ON THE OTHER HAND DIRECT SUPPORT OF CERTAIN ACTIVITIESACTIVITIE SUCH AS

AEWC IN AND OF ITSELF ENHANCESENHANCE THE IMAGE OF THE CORPORATIONAT HOME AND

CONTRIBUTESCONTRIBUTE TO THE SENSE OF UNITY SUGGESTEDEARLIER AS SOCIAL GOAL

ITSELF UNITY OF PURPOSE AND STRATEGYIS EASILY ACCOMPLISHEDWHEN AS

IN THE PAST AND SOMEWHATIN THE PRESENT THERE IS AN OVERLAPPINGMEMBER

SHIP BETWEEN ASRC DIRECTORSDIRECTOR AND EMPLOYEESEMPLOYEE AND NSB ELECTED OFFICIALSOFFICIAL

APPOINTEDOFFICIALSOFFICIAL AND EMPLOYEESEMPLOYEE WHILE THE OVERLAPFLUCTUATESFLUCTUATE DUE

TO ELECTIONSELECTION AND CHANGING IT HAS SERVED IN THE PAST TO REDUCE
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THE OPEN CONFLICT OVER REAL ISSUESISSUE DIVIDING THE INSTITUTIONSINSTITUTION THISTHI HAS

BEEN ACCOMPLISHED ACCORDINGTO OBSERVERSOBSERVER BY MODIFYING THE PURPOSESPURPOSE OF

EACH INSTITUTION CONSIDERED SEPARATELYAND FINDING SOME MIDDLE GROUNDOF

MUTUAL ACCEPTABILITY IT IS REPORTEDTHAT THEY TEND NOT TO UNDERMINE

EACH OTHERSOTHER POSITION BUT TO BE SILENT OR SUPPORTIVEAS APPEARSAPPEAR MOST

APPROPRIATE

THERE WERE SOME AREASAREA OF INITIAL CONFLICT BETWEEN THE TWO INSTITU

TIONSTION DUE IN PART TO PERSONALITYCONFLICTSCONFLICT AND DIFFERENT STRATEGIESSTRATEGIE TO

WARD DEVELOPMENT IN ADDITION ASRC COMPLAINEDTHAT IT HAD TOO SMALL

SHARE OF MAJORCONTRACTSCONTRACT LET BY NSB NSB RECEIVED EARLY AND CONSIDERABLE

PRESSURE FROM ITS CONSTITUENCYTO PROVIDE SERVICESSERVICE AND FACILITIESFACILITIE QUICKLY

ASRC AS NEW CORPORATION COULD NOT GUARANTEETHAT IT COULD DELIVER

IN TIME FOR NSB TO FULFILL ITS PROMISESPROMISE IN SENSE INFORMANTSINFORMANT NOTED

NSB ALSO HAD VERY LITTLE CONTROL OVER THE DESIGN SCOPE TIMING AND LOCAL

HIRE PROVISIONSPROVISION OF ITS INITIAL CONTRACTSCONTRACT AND ONE CONSEQUENCE WAS THAT

FAILURESFAILURE PERCEIVEDBY LOCAL RESIDENTSRESIDENT WERE PLACEDON THE SHOULDERSSHOULDER OF THE

CONTRACTORSCONTRACTOR

THERE ARE SOME INDICATIONSINDICATION THAT THE RELATIONSHIP BETWEEN NSB AND ASRC

MAY HAVE IMPROVEDUNDER THE TENURE OF LA ADAMSADAM WHO CONTINUED AS VICE

PRESIDENTOF ASRC AND WAS FORMERLY ASRC LAND CHIEF NSB CONTRACTSCONTRACT

APPEAREDTO BE GOINGMORE FREQUENTLYTO LOCAL CORPORATIONSCORPORATION OF COURSE

IN THE INTERIM LOCAL CORPORATIONSCORPORATIONINCREASED IN THEIR CAPACITY TO PER

FORM THESE CONTRACTSCONTRACT IN SATISFACTORYMANNER THE MINGLING OF CAPITAL

STRUCTURESSTRUCTURE BEING REPRESENTEDOFTEN BY THE SAME ATTORNEYSATTORNEY AND THE
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DEPARTURE OF INSTITUTIONAL PARTICIPANTSPARTICIPANT FUELING CONFLICTSCONFLICT BETWEEN THE

TWO INSTITUTIONSINSTITUTION MAY BE BRINGINGTHE INSTITUTIONSINSTITUTION INTO BETTER ALIGNMENT

TO MEET MUTUAL OR COMPLEMENTARYOBJECTIVESOBJECTIVE SIMILARLY AS ASRC PARTICI

PATESPATE IN MORE VENTURESVENTURE WITH VILLAGE CORPORATIONSCORPORATION THEIR COLLECTIVE

CAPACITY TO COMPETE FOR NSB CONTRACTSCONTRACT IS CONSIDERABLYIMPROVED

CONFLICTSCONFLICT OF COURSE WILL NOT COMPLETLYDISAPPEAR AS ASRC PURSUESPURSUE

ITS SUBSURFACE DEVELOPMENTPLANSPLAN AFFECTING BOTH WILDLIFE HABITAT AND

COMMUNITYLIFE AS NSB DEPARTMENTSDEPARTMENT FULFILL THEIR PROTECTIONIST FUNCTIONSFUNCTION

IT IS LIKELY THAT GOVERNMENTCORPORATEDISAGREEMENTSDISAGREEMENT WILL CON

TINUE

ICASICA THE SMALLEST PARTNER

THE INUPIAT COMMUNITYOF THE ARCTIC SLOPE IS THE THIRD REGIONWIDE

INSTITUTION IN THE INSTITUTIONAL ENVIRONMENT OF THE NORTH SLOPE AS WITH

AND ASRC THE RANGE OF ITS RESPONSIBILITIESRESPONSIBILITIE AND FUNCTIONSFUNCTION IS STILL

BEING TESTED IT ALSO IS PART OF THE NETWORKINGOF INDIVIDUALSINDIVIDUAL AND

FAMILIESFAMILIE WHICH BIND THESE MAJOR INSTITUTIONSINSTITUTION TOGETHER DURING EARLIER

PHASESPHASE OF INSTITUTIONAL DEVELOPMENT ICASICA RECEIVED LESSLES ATTENTION DUE TO

THE ROLE IT COULD PLAY IN SUPPLEMENTINGTHE FUNCTIONSFUNCTION OF THE OTHER TWO

AND ALSO INDEPENDENTLYREPRESENTCERTAIN VALUESVALUE NOT WELL REPRESENTEDIN

THE OTHER TWO HAVING BEEN SOMEWHATLOST IN THE SHUFFLE EARLIER ICASICA

NOW APPEARSAPPEAR TO BE BUILDING ITS ROLE PARTIALLYAS MAJORNEW PARTNER

WITH SET OF PECULIAR LEGAL AND INSTITUTIONAL STRENGTHSSTRENGTH AND PARTIALLY AS

POTENTIAL CENTER OF INTRAREGIONALOPPOSITION
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THEORETICALLYICASICA AND NSB SHARE THE SAME TAX BASE BOUNDARIESBOUNDARIE

AND POWERSPOWER OVER THE PERMANENTRESIDENTSRESIDENT OF THE REGION THISTHI COULD MEAN

SOME FUTURE CONFLICT BETWEEN THE TWO ON THE OTHER HAND TRIBAL GOVERN

MENT APPEARSAPPEAR TO BE SAFEGUARDAGAINST SUCCESSFUL EFFORTSEFFORT TO UNDERMINE

THE NSBSNSB TAXING PERMITTING OR OTHER AUTHORITIESAUTHORITIE OR LOSSLOS OF INUPIAT

CONTROL OVER THEIR REGIONALGOVERNMENT

NOTE THAT ICASICA APPEARSAPPEAR TO BE GROWINGORGANIZATION WITH

GREATER AMBITIONSAMBITION THAN WERE APPARENT THREE YEARSYEAR AGO THE ASRC BOARD

WAS AT ONE TIME THE REGIONALIRA BOARD SUBSUMINGTHE VILLAGE SH AS

WELL IRASIRA HAD BEEN SET UP AS TRIBAL ORGANIZATIONSORGANIZATION LONGBEFORE ANCSA

OR THE NSB DURING MEETINGSMEETING THE ASRC BOARD WOULD RECESSRECES RECONVENE AS

THE IRA BOARD APPROVE SUCH MATTERSMATTER AS TRIBAL CONSENT TO LAND CONVEYANCESCONVEYANCE

THEN RECONVENE AS THE ASRC BOARD PUBLIC INFORMATION AND PARTICIPATION

WERE GENERALLYLIMITED TO THE BOARD MEMBERSMEMBER AND SMALL NUMBER OF OTHERSOTHER

IT WAS PROBABLYIMPORTANTAT THAT TIME NOT TO BUILD ICASICA INTO ANOTHER

MAJOR INSTITUTION AS LONGAS ITS FUNCTIONSFUNCTION COULD BE PERFORMEDWITHIN

OTHER INSTITUTIONSINSTITUTION AND AS LONGAS THERE CONTINUED TO BE SEVERE LIMITA

TIONSTION ON AVAILABLE MANAGEMENTTALENT AND ENERGY WITHIN THE REGION COM

PETITION FROM OTHER EMPLOYERSEMPLOYER CONTINUESCONTINUE TO LIMIT THE ABILITY OF ICASICA TO

RECRUIT LOCALLY

DURING THESE EARLY DAYSDAY THE MORE CONSERVATIVE VIEWPOINT INHERENT

IN TRIBAL GOVERNMENTWAS EXPRESSEDBY MOST OF THE NEW AND OLD INSTITU

ASRC VILLAGESH VILLAGE COUNCILSCOUNCIL AND THE ARCTIC

SLOPENATIVE ASSOCIATION AT THAT TIME THEY TENDED TO DEAL WITH THE SAME
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BASIC ISSUESISSUE AND GENERALLYFORM SIMILAR PERSPECTIVE IN THE PAST

FEW YEARSYEAR AS THE DIVISION OF RESPONSIBILITYAND FUNCTION OF OTHER INSTI

TUTIONSTUTION HAS BECOME MORE CLEAR ICASICA PERCEIVEDTHAT IT HAS SEPARATE

ROLE AFTER ALL PARTICULARLYIN CRITICAL SERVICE AREASAREA SUCH AS EDUCATION

SOCIAL SERVICESSERVICE LOCAL HIRE CULTURAL REVITALIZATION AND SO ON

AS THE REGIONALTRIBAL GOVERNMENTICASICA IS RESPONSIBLEFOR THE CON

DUCT OF FEDERAL BIA IHS SERVICE CONTRACTSCONTRACT BY RESOLUTION ICASICA HAS

AUTHORIZED NSB TO PERFORMTHESE CONTRACTSCONTRACT ON BEHALF OF THE TRIBE THUSTHU

FUNNELINGSIGNIFICANT FUNDSFUND INTO NSB DURING ITS GROWTHPERIOD AND ALLOW

ING THE CREATION OF THE NSB HEALTH DEPARTMENT FOR EXAMPLE SHOULD

VIEW NSB AND ANY OTHER CONTRACTOR AS NOT PERFORMINGTHE CONTRACTSCONTRACT SATISSATI

FACTORILY ICASICA COULD WITHDRAW ITS RESOLUTION AND PERHAPSPERHAP EVEN BEGIN TO

CONDUCT THESE SERVICESSERVICE DIRECTLY THUSTHU SHOULD THE NSB BE LIMITED IN

TERMSTERM OF ITS LEGAL POWERSPOWER THE REGIONWOULD HAVE ALTERNATIVE WAYSWAY IN RECEIV

ING FULL RANGE OF SERVICESSERVICE

ICASICA COULD AS WELL INSTITUTE TRIBAL LAW TRIBAL COURTSCOURT AND TRIBAL

PUBLIC SAFETY FUNCTIONSFUNCTION IT HAS LAID CLAIM TO OFFSHORE RESOURCESRESOURCE IN

ORDER TO CONTROL THE SEVERANCE FINANCIAL RETURN AND PACE AND LOCATION

OF OIL AND GAS DEVELOPMENT IT HAS TAKEN THISTHI STEP IN CONJUNCTIONWITH

UKPEAGVIK INUPIAT CORPORATIONTHE BARROW VILLAGE CORPORATIONAND

RETAINED ATTORNEYSATTORNEY TO PURSUE THISTHI INTEREST GIVEN CONCERN WITH THE

CONTINUANCE OF SUBSISTENCE OPPORTUNITYIN THE FACE OF GROWINGNON

INUPIAT POPULATION ICASICA COULD ALSO PRESSPRES FOR RESTRICTION ON HUNTING

RIGHTSRIGHT WITHIN THE REGION POWER AND POLICY PROBABLYNOT SHARED BY NSB
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WHICH CANNOT DISCRIMINATE ACCORDINGTO ETHNICITY

THERE IS NO EVIDENCE THAT THERE WILL BE SIGNIFICANTALTERATION IN

THE DISTRIBUTION OF POWER AND FUNCTIONSFUNCTION WITHIN AND AMONG THE INSTITUTIONSINSTITUTION

IN THE REGION HOWEVER IT IS WORTH NOTING THAT THE OFTEN CONFLICTING

SOCIAL AND CULTURAL VALUESVALUE OF RESIDENTSRESIDENT MAY RECEIVE DIFFERENT EXPRESSION

THROUGHDIFFERENT INSTITUTIONSINSTITUTION AND THAT THE POWER ARRANGEMENTSARRANGEMENT AMONG

INSTITUTIONSINSTITUTION ARE ALSO SUSCEPTIBLETO CHANGE WHEN RESIDENTSRESIDENT FEEL THAT

THEIR CONCERNSCONCERN AND VALUESVALUE ARE BEING ADEQUATELYREPRESENTED THERE IS NO

NEED FOR OVERLAPPINGAND COSTLY REGIONALGOVERNMENTSGOVERNMENT THE NECESSITY OF

INVESTINGGREATERPOWERSPOWER IN ICASICA UNDER THESE CIRCUMSTANCESCIRCUMSTANCE IS NOT

APPARENT

BOTH ICASICA AND NSB ARE CONTROLLED THROUGHDIRECT ELECTIONSELECTION UNLIKE

ASRC WHICH IS CONTROLLED LESSLES DIRECTLY THROUGHPROXIESPROXIE HAD THE MSB

ASSEMBLYBEEN ORGANIZEDTO REPRESENTVILLAGESVILLAGE RATHER THAN INDIVIDUAL

RESIDENTSRESIDENT THE PREPONDERANCEOF BARROW REPRESENTATIONAND INTERESTSINTEREST IN

THE ASSEMBLYMAY HAVE BEEN LESSENED STRUCTURALLY ICASICA MAY OFFER MORE

DIRECT EXPRESSIONOF VILLAGE CONCERNSCONCERN WITHOUT BEING SUBMERGEDUNDER THE

GREATWEIGHT OF THE BARROW VOTING CONSTITUENCY ICASICA THUSTHU APPEARSAPPEAR TO

BE REASONABLE SHELTER FOR DISTINCTLY VILLAGE INTERESTSINTEREST IS IS LESSLES

RELIANT ON OIL ACTIVITIESACTIVITIE AND TAXATION THAN NSB AND LESSLES RESTRICTED BY

STATE LEGALCONSTRAINTSCONSTRAINT THAN EITHER NSB OR ASRC IT IS OF COURSE FAR

MORE RELIANT ON FEDERAL POLICIESPOLICIE BOTH IN FUNDING AND IN GOVERNMENTTO

GOVERNMENTRELATIONSRELATION WITH THE UNITED STATESSTATE
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ICASICA PRESENTLYAPPEARSAPPEAR TO BE OPERATING IN TWO DISTINCT REALMSREALM IN

THE AREA OF SERVICESSERVICE IT APPEARSAPPEAR TO BE TRYING TO BECOME MORE CREDIBLE AS

SERVICE PROGRAM MANAGER POLITICALLYAND FUNCTIONALLYDISTINCT FROM

THE NSB IN THISTHI CAPACITY IT COULD GROW AS SEPARATESERVICE PROVIDER

TO THE POINT OF DIMINISHING SERVICESSERVICE NOW PROVIDEDBY NSB IT ALSO

OPERATESOPERATE AS CRITIC OF BOTH NSB AND ASRC POLICIESPOLICIE ARGUINGFOR MORE CON

SERVATIVE STANCESSTANCE ON RANGE OF ISSUESISSUE GIVEN THE OVERLAPPINGMEMBERSHIPSMEMBERSHIP

AND FAMILIAL RELATIONSHIPSRELATIONSHIP AMONG THE THREE INSTITUTIONSINSTITUTION ITS MEMBERSMEMBER

PROBABLYINTRODUCE THE EXPRESSIONOF THESE VALUESVALUE IN THE DELIBERATIONSDELIBERATION

OF NSB AND ASRC BY PROVIDING EACH SET OF VALUESVALUE WITH AN APPROPRIATEAND

DISTINCT INSTITUTIONAL BASISBASI CONFLICT IS FORMALIZED IT IS NOT APPARENT

THAT ICASICA INFLUENCESINFLUENCE THE OTHER TWO INSTITUTIONSINSTITUTION VIA SOME FORM OF THREAT

THERE DOESDOE HOWEVER APPEAR TO BE SOME TACIT ACKNOWLEDGEMENTTHAT INSTI

TUTIONSTUTION MUST RESPONDTO THE VALUE SET EXPRESSEDBY ICASICA AND THUSTHU APPEAR

TO LIMIT AND ALTER THEIR OWN ACTIVITIESACTIVITIE TO AVOID DIRECT CONFLICT

EVIDENCE FOR THISTHI CONCLUSION IS THE SOMEWHAT BYZANTINE PATTERN OF

LITIGATION FUNDED BY THESE INSTITUTIONSINSTITUTION AND PURSUEDBY THE SAME ATTOR

NEYSNEY IN WAYSWAY THAT WOULD APPEAR TO LIMIT THE POWERSPOWER OF THESE SAME INSTI

TUTIONSTUTION ONE EXPLANATIONWHICH APPEARSAPPEAR TO ACCOUNT FOR THISTHI PATTERN IS

THE VALUE CONFLICT WITHIN INSTITUTIONAL LEADERSLEADER INDIVIDUALLY AND COLLEC

TIVELY AND THEIR ABILITY TO WEAR NUMBER OF DIFFERENT INSTITUTIONAL HATSHAT

AS NECESSARY

THUSTHU WHEN ICASICA AND OTHER CRITICSCRITIC CLAIM THAT THE GROUP OF CORE

DECISION MAKERSMAKER IS OVERLY INFLUENCED BY EXTERNAL AGENCIESAGENCIE AND THEIR
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POLICIESPOLICIE AND OBJECTIVESOBJECTIVE OR BY CONSULTANTSCONSULTANT RETAINED TO ADVISE THEM OR

ARE INSUFFICIENTLY RESPONSIVETO OR REPRESENTATIVEOF VILLAGESVILLAGE ELDERSELDER

WHALERSWHALER AND OTHERSOTHER THE OTHER INSTITUTIONSINSTITUTION CAN RESPONDTO RECAPTURE

SOLID CONSTITUENT SUPPORT

NONLOCAL RNSTITUTIONAL

THE STATE PRESENCE

THOUGH THERE IS NOT SIGNIFICANB PERMANENT PRESENCE NONLOCAL

INSTITUTIONSINSTITUTION AS NOTED EARLIER IN THISTHI SECTION MANY NONLOCAL INSTITU

TIONSTION PROVIDE THE BASIC POLICIESPOLICIE AND CONSTRAINTSCONSTRAINT ON THE CHOICESCHOICE AND FU

TURE OF NORTH SLOPE INSTITUTIONSINSTITUTION AND RESIDENTSRESIDENT THE STATE AND FEDERAL

GOVERNMENTSGOVERNMENT AND THEIR AGENCIESAGENCIE DIRECT LAND CLASSIFICATIONSCLASSIFICATION LAND USESUSE

WILDLIFE PROTECTIONSPROTECTIONAND USESUSE LEGALAND TAXATION FRAMEWORKSFRAMEWORK PUBLIC

SERVICESSERVICE AND OTHER BASIC ASPECTSASPECT OF LIFE IN THE REGION IN ADDITION

THE OIL INDUSTRY THROUGHITS PHYSICAL PRESENCE HIRING POLICIESPOLICIE AND

RELATIONSHIPSRELATIONSHIP TO LOCAL CORPORATIONSCORPORATION AND GOVERNMENTFORMSFORM ANOTHER PART

OF THE INSTITUTIONAL ENVIRONMENT SMALLER PART OF THE INSTITUTIONAL

ENVIRONMENT IS COMPRISEDOF ENVIRONMENTAL CONSERVATION ORGANIZATIONSORGANIZATION

THE NONLOCAL PRESSPRES AND BROADCAST MEDIA AND OTHER NONLOCAL NATIVE ASSOC

IATIONSIATION AND ORGANIZATIONSORGANIZATION

THE RESULT OF THE DIRECT AND INDIRECT INFLUENCESINFLUENCE OF THESE INSTITU

TIONSTION ALSO LIMIT THE ABILITY OF LOCAL INSTITUTIONSINSTITUTION TO TAKE ADVANTAGEOF

CERTAIN KINDSKIND OF APPARENTOPPORTUNITIESOPPORTUNITIE OPPORTUNITIESOPPORTUNITIEARE RESTRICTED

TO AN OFTEN NARROW RANGE OF CHOICESCHOICE CONSISTENT WITH THEEXISTING
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INSTITUTIONAL ENVIRONMENT

GIVEN THE CLOSED NATURE OF NORTH SLOPESOCIETY IT IS UNLIKELY

THAT WHO BECOMESBECOME LEADER OR WHAT SPECIFIC DECISIONSDECISION LEADER MAKESMAKE ARE

DIRECTED BY NONLOCAL INSTITUTIONSINSTITUTION ON THE OTHER HAND THE VARIOUSVARIOU RELA

TIONSHIPSTIONSHIP AMONG NETWORKSNETWORK BETWEEN AND VALUESVALUE OF NORTH SLOPE LEADERSLEADER ARE

UNDOUBTEDLYAFFECTED BY THEIR CONTACT WITH EXTERNAL INSTITUTIONSINSTITUTION NOT

ALL NONLOCALSNONLOCAL OPERATEOR ARE PERCEIVED IN THE SAME WAY THUSTHU THE INSTI

TUTIONAL ARRANGEMENTSARRANGEMENT ARE NOT NSB ASRC ICASICA AND THE VILLAGECORPORA

TIONSTION AND COUNCILSCOUNCIL ON ONE SIDE AND EXTERNAL GOVERNMENTAND INDUSTRY ON

THE OTHER THERE ARE MANY COMBINATIONSCOMBINATION TOO COMPLEXTO EXPLOREWITH

EXISTING DATA AND THEY CHANGECONSTANTLYAS NEW SITUATIONSSITUATION ARISE IT

MAY BE THE PROCESSESPROCESSE OF THE DYNAMICSDYNAMIC AMONG THEM THAT IS THE BEST INDICA

TOR OF RECENT AND FUTURE CHANGE RATHER THAN WHAT APPEAR TO BE CURRENT

ARRANGEMENTSARRANGEMENT

TWO GENERALCONCLUSIONSCONCLUSION ARE DRAWNBY INFORMANTSINFORMANT LOCAL RESIDENTSRESIDENT

AND THEIR INSTITUTIONSINSTITUTION ARE AWARE THAT THE NONLOCAL INSTITUTIONSINSTITUTION ARE NOT

NECESSARILYBENIGN IN THEIR ACTIONSACTION AND NONLOCAL INSTITUTIONSINSTITUTION TEND TO

BE UNWILLING TO DEAL WITH THE COMPLEXITYAND VALUE CONFLICTSCONFLICT AS THEY

APPEAR IN THE REGION IT IS TAKEN FOR GRANTEDTHAT NONLOCAL INSTITUTIONSINSTITUTION

MAKE THE ASSUMPTIONTHAT WITH TIME THE LOCALSLOCAL WILL PURSUE THE SAME

GOALSGOAL AND STRATEGIESSTRATEGIE THAT WE DO THAT THE VALUESVALUE THAT THE LOCALSLOCAL

HOLD ARE THE SAME ONESONE WE NOW HOLD

ALH RESIDENTSRESIDENT OF COURSE ATTEMPTTO USE NONLOCAL AGENCIESAGENCIE TO
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ATTAIN LOCAL ENDSEND FOR EXAMPLETHE NSB FISH AND GAME COMMITTEE ATTEMPTSATTEMPT

TO CHANGEPOLICIESPOLICIE OF THE ALASKA DEPARTMENTOF FISH AND GAME BY THREATEN

ING TO TAKE OVER MANAGEMENTDIRECTLY EVEN WHEN THE LIKELIHOOD OF SUCH

THREAT BECOMINGREALITY MAY APPEAR REMOTE THE LOCAL INSTITUTIONSINSTITUTION CAN

MAKE LIFE VERY DIFFICULT FOR EXTERNAL AGENCY PERSONNELAND DIMINISH

THEIR PRESENCE SIGNIFICANTLY IN THISTHI ARENA PARENTHETICALLY LOCAL

VILLAGESVILLAGE APPEAR TO BE BORROWINGPRACTICESPRACTICE USED BY CANADIAN VILLAGESVILLAGE WHICH

CAN APPARENTLY CONTROL ACCESSACCES TO VILLAGESVILLAGE VILLAGERSVILLAGER AND HUNTING AREASAREA

THE FOLLOWINGPAGESPAGE BRIEFLY CHARACTERIZE RELATIONSHIPSRELATIONSHIP BETWEEN AND

AMONG NONLOCAL INSTITUTIONSINSTITUTION AND LOCAL INSTITUTIONSINSTITUTION AND RESIDENTSRESIDENT PARTICU

LARLYTHOSE RELATIONSHIPSRELATIONSHIP WHICH AFFECT OR ARE AFFECTED BY SOCIOCULTURAL

VALUESVALUE

AND GAME

MOST RESIDENTSRESIDENT OF THE REGION HAVE LITTLE IDEA WHAT THE ALASKA DEPART

MENT OF FISH AND GAME ADFG DOESDOE SINCE THERE IS LITTLE AGENCY PRESENCE

IN THE REGION ADFG IS OFTEN CHARACTERIZED AS THE ONESONE WHO TRIED TO

KEEP US FROM EATING CARIBOU REFLECTION OF MAJORCONFLICTSCONFLICT WITH ADFG

IN 1978 THE CONFLICTSCONFLICT WERE NOT PERSONALBUT REGULATORYTHAT IS THE

SMATTERINGOF INDIVIDUAL RELATIONSHIPSRELATIONSHIP WERE GENERALLYPOSITIVE BUT THE

REGULATORYACTIONSACTION WERE PERCEIVEDVERY NEGATIVELY

INDIVIDUAL BRANCHESBRANCHE OF ADFG ARE MORE POSITIVELY PERCEIVED PARTICU

LARLY THE HABITAT SECTION WHICH HAS GENERALLYBEEN SEEN TO BE AN ALLY OF

REGIONALENVIRONMENTAL CONCERNSCONCERN AND THE SUBSISTENCE SECTION WHICH HAS
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BEEN SEEN AS AN ADVOCATE OF SUBSISTENCE HUNTING AND FISHING THE HABITAT

SECTION IS PERCEIVEDAS VERY POLITIC WHEN DEALINGWITH CERTAIN ENVIRON

MENTAL IMPLICATIONSIMPLICATION OF LOCALLYDIRECTED DEVELOPMENT OFTEN HOWEVER

THESE TWO BRANCHESBRANCHE WERE NOT EVEN CONNECTED BY LOCALSLOCAL OF ADFG

ON THE OTHER HAND NEITHER THE US FISH AND WILDLIFE SERVICE NOR

THE FISH AND WILDLIFE PROTECTION DIVISION OF THE ALASKA DEPARTMENTOF

PUBLIC SAFETY ARE DIFFERENTIATED FROM THE ADFG AS CONSEQUENCE AR

MENT PERSONNELOF ADFG ARE CONSIDERED TO BE WARDENSWARDEN MORE THAN BIOLO

GISTSGIST AND THUSTHU BEAR THE ONUSONU OF ENFORCEMENT EVENTSEVENT ONE INFORMANT

JOKED THAT THE ATTITUDE OF SOME BIOLOGICAL MANAGERSMANAGER COULD BE CAPSULIZED

AS THEY SHOULD MOVE ALL THE ESKIMOSESKIMO OFF THE SLOPE THEY HAVE NO BUSI

NESSNES BEING THERE ALL THEY DO IS SCREW UP OUR MANAGEMENT

THE RIFTSRIFT BETWEEN EXTERNAL AGENCIESAGENCIE AND RESIDENTSRESIDENT CAN HAVE LONG

TERM EFFECTSEFFECT FOR EXAMPLE THE INCREASE IN STATE ENFORCEMENT PRESENCE

ON CARIBOU HUNTING MAY HAVE RESULTED IN LOCAL RESIDENTSRESIDENT GOING OUT OF

THEIR WAS NOT TO COMPLYWITH THE LICENSING AND PERMITTING REQUIREMENTSREQUIREMENT

ALTHOUGHTHEIR HARVEST OF CARIBOU MAY HAVE BEEN CURTAILED SOMEWHAT

GAME MANAGERSMANAGER OFTEN POINT TO THE CARIBOU CRISISCRISI AS GOODINSTANCE OF

THE VALUE OF ENFORCEMENT IN RESOLVINGWILDLIFE PROBLEMSPROBLEM THESE MANAGERSMANAGER

POINT TO INCREASED PRESENCE SURVEILLANCE OF HUNTERSHUNTER DECREASED REPORTSREPORT

OF EXCESSIVE HARVEST BY INFORMANTSINFORMANT AND RISE IN THE CARIBOU POPULATION

AS ALL BEING CASUALLYLINKED

LOCAL RESIDENTSRESIDENT ON THE OTHER HAND NOTE THAT SOME OF THEM CONTINUED
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TO HARVEST IN THE SAME MANNER AND WITH THE SAME PRODUCTIVITYAS THEY HAD

IN THE PAST BUT THEYBECAME MORE COVERT ABOUT BRINGINGHOME THE MEAT

MANYRESIDENTSRESIDENT DID ATTEMPTTO COMPLYWITH REGULATIONSREGULATION IN TERMSTERM OF THE

NUMBER OF ANIMALSANIMAL TAKEN BUT THE METHODSMETHOD SEASONSSEASON LOCATIONSLOCATION BARTER

AND SALE OF ANIMAL PRODUCTSPRODUCT CONTINUED AS THEY HAD IN THE PAST

DOING WHAT THEY HAD TO DO THERE WAS SOME PEER PRESSURE ON CERTAIN

HUNTERSHUNTER TO REDUCE THE EXTRAVAGANCEOF THEIR HARVEST ONE INFORMANT

NOTED THAT LOCAL RESIDENTSRESIDENT LAUGHEDWHEN THEY HEARD THE AGENCY SAY THAT

THE HERD WAS COMINGBACK BECAUSE OF REDUCED NATIVE HARVEST BECAUSE THOSE

RESIDENTSRESIDENT HAD NOT REDUCED THEIR HARVEST THE SOCIAL ECONOMY REMAINSREMAIN

UNAFFECTED IN MANY WAYSWAY WHERE SURVEILLANCE WAS NOT PROMINENT RESULTING

UNPERMITTEDACTIVITIESACTIVITIE REMAINED OVERT WHERE SURVEILLANCE WAS PROMINENT

PEOPLE BECAME MORE CAUTIOUSCAUTIOU REPORTEDLESSLES HARVEST AND CACHED MORE

THE ATTITUDE OF LOCAL RESIDENTSRESIDENT TOWARD AGENCY CONTROLOF SUBSISTENCE

HARVEST OF CARIBOU AND WHALESWHALE HAS MANY SIMILARITIESSIMILARITIE RESIDENTSRESIDENT BELIEVE

THAT THE AGENCIESAGENCIE ARE ILLINFORMED ABOUT THE POPULATIONSTATUSSTATU AND TRENDSTREND

OF WILDLIFE POPULATIONSPOPULATIONDUE IN LARGEPART TO THE AGENCY IGNORING THE

NATURALIST INFORMATION AVAILABLE FROM LOCAL HUNTERSHUNTER LACK OF AGENCY

PRESENCE IN THE REGION COMBINED WITH ONEROUSONEROU REGULATIONSREGULATIONAND BASED ON

ASSUMPTIONSASSUMPTION NOT SHARED BY LOCALSLOCAL HAS LED TO LITTLE MUTUAL RESPECTAND

RESPONSIVENESSRESPONSIVENES

ACCUSATIONSACCUSATION OF WASTE LEVELLED AT LOCAL RESIDENTSRESIDENT DID NOT HELP THE

SITUATION PARTICULARLYWHEN AGENCY PERSONNELWERE PERCEIVED AS DISTURB

ING THEREFOREDESTROYINGCACHED ANIMALSANIMAL IN ADDITION THERE WERE
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REPORTEDTO BE INSTANCESINSTANCE OF OTHER AGENCY PERSONNELRECRUITING LOCAL HUN

TERSTER TO PROVIDEMEAT FOR THEMSELVESTHEMSELVE THEIR DOGSDOG AND LABORATORYANIMALSANIMAL

AT THE SAME TIME THE WILDLIFE MANAGERSMANAGER WERE ATTEMPTINGTO REDUCE THE SUB

SISTENCE HARVEST THERE WERE NO DOUBT INSTANCESINSTANCE OF LOCAL HUNTERSHUNTER

WASTINGSOME OF THE CARIBOU RESOURCE MOST LIKELY THESE WERE PERSONSPERSON

WHO WERE MORE RELIANT ON WAGE EMPLOYMENTSINCE SUBSISTENCE HUNTERSHUNTER CAN

NOT AFFORD TO WASTE THEY HAVE TOO MUCH TIME AND ENERGY INVESTED IN THE

PRODUCTSPRODUCT TO THROW THEM AWAY AND HAVE LITTLE ACCESSACCES TO REPLACEMENTRE

SOURCESSOURCE

FINALLY LOCAL RESIDENTSRESIDENT CANNOT UNDERSTAND HOW THE SAME OR SISTER

AGENCIESAGENCIE CAN INSIST THAT THEY REDUCE THEIR SUBSISTENCE HARVEST AT THE

SAME TIME PERMITSPERMIT ARE BEING ISSUED FOR ENVIRONMENTAL CHANGESCHANGE THE RESI

DENTSDENT SEE AS DAMAGINGBOTH MARINE AND TERRESTRIAL RESOURCESRESOURCE THE MANAGERSMANAGER

ARE TRYING TO PROTECT SINCE THE PRESENCE OF MANAGERSMANAGER USUALLYOCCURSOCCUR

WHEN REDUCTIONSREDUCTION IN LEGAL HARVEST ARE BEING CONSIDERED LOCAL RESIDENTSRESIDENT

VIEW THE LAWSLAW AS IN VIOLATION OF LOCAL CUSTOM IN CONTRADICTION TO LOCAL

OBSERVATIONSOBSERVATION OF WILDLIFE AND IN IGNORANCEOF LOCAL INVOLVEMENT IN DECI

SION MAKING FOR THESE REASONSREASON MANY RESIDENTSRESIDENT ARE VERY SUPPORTIVEOF

THE NSB TAKING OVER THE SCIENCE AND MANAGEMENTFUNCTIONSFUNCTION OF FISH AND

WILDLIFE MATTERSMATTER IN THE REGION SIMILARLY THEY SUPPORT THE AEWC TAKING

OVER SCIENTIFIC RESEARCH AND MANAGEMENTOVER THE BOWHEADWHALE HARVEST

THE ROLE OF SUBSISTENCE HUNTING AND FISHING IN THE SOCIAL ECONOMIC

NUTRITIONAL AND CULTURAL LIFE OF HE REGION IS SO SIGNIFICANT THAT IT

BECOMESBECOME THE MAJORARENA OF CONFLICT BETWEEN LOCAL RESIDENTSRESIDENT AND LOCAL
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INSTITUTIONSINSTITUTION AND NONLOCAL INSTITUTIONSINSTITUTION WHICH EITHER ATTEMPT TO REDUCE

THE HARVEST OR ALTER THE HABITAT SIGNIFICANTLY IT BECOMESBECOME MAJORTOPIC

IN DISCUSSIONSDISCUSSION WITH ALL LAND AGENCIESAGENCIE IN ADDITION TO FISH AND WILDLIFE

MANAGERSMANAGER IT IS ONE ARENA WHERE CULTURAL CONTINUITY ALTERSALTER THE SHAPE OF

INSTITUTIONAL RELATIONSHIPSRELATIONSHIP WHAT IS SURPRISINGIS THAT ALL NORTH SLOPE

INSTITUTIONSINSTITUTION EACH WITH SOME ROLE IN ENVIRONMENTAL CONSERVATION HAVE NOT

CONCENTRATED THEIR CONCERNSCONCERN AND STRATEGIESSTRATEGIE IN SINGLE ENTITY PERHAPSPERHAP

THEY PERCEIVETHAT THE BEST PROTECTIONLIESLIE IN EACH HAVING FORMIDABLE

ROLE IN THE TASK BUT ALTERNATIVELY EACH COULD CONSIDER THAT SUCH PRO

TECTION IS THE RESPONSIBILITYOF THE OTHER OR ITSELF SOLELY IF THE

LATTER WERE THE CASE SUBSISTENCE AND THE VALUESVALUE IT REPRESENTSREPRESENT WOULD BE

AT SOME RISK

AND SOCIAL

NUMBER OF NONLOCAL AGENCIESAGENCIE HAVE RESPONSIBILITIESRESPONSIBILITIE FOR HEALTH AND

SOCIAL SERVICESSERVICE IN THE REGION INCLUDING CH ALASKA DEPARTMENTOF HEALTH

AND SOCIAL SERVICESSERVICE THE INDIAN HEALTH SERVICE THE BUREAU OF INDIAN

AFFAIRSAFFAIR AND OTHERSOTHER THE EXISTING PROGRAMSPROGRAM ARE RELATIVELY SMALL AND

LOW KEY THOSE AGENCY PERSONNELWHO HAVE LIVED IN THE REGION ARE NOT

READILY PERCEIVEDAS PART OF LARGER NONLOCAL AGENCY RESIDENTSRESIDENT OFTEN

ASSUME THAT THESE LONGTERM PERSONNELARE PART OF LOCAL AGENCY SINCE

AGENCIESAGENCIE ARE PERCEIVEDTHROUGHTHE ACTIONSACTION OF THEIR LOCAL PERSONNELAND

LARGEPERCENTAGEOF THESE EMPLOYEESEMPLOYEE ARE ON ONE OR TWO YEAR TOUR OF

DUTY IT IS DIFFICULT FOR RESIDENTSRESIDENT TO FORM POSITIVE PERCEPTIONSPERCEPTIONOF

THEM THISTHI SOMEWHAT DIMINISHED HUMAN QUALITY ALLOWSALLOW LOCAL RESIDENTSRESIDENT

TO FREELYCRITICIZE ALL THOSE PORTIONSPORTION OF AGENCIESAGENCIE WHICH SEEM UNRESPONSIVE
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BOTH ICASICA AND NSB ARE TEMPTEDTO TAKE OVER MORE OF THE SOCIAL SER

VICE FUNCTIONSFUNCTION UNDER CONTRACT TO THE PARENT AGENCY PARTICULARLYWHEN

AGENCIESAGENCIE ARE PERCEIVEDTO BE NOT MEETINGTHEIR OBLIGATIONSOBLIGATION NSB ACTSACT AS

AN ADVOCATE FOR THE CLIENT POPULATION COMON RESPONSE FROM THE PARENT

AGENCY REPORTEDLYIS HEY YOU GUYSGUY ON THE SLOPE ARE RICH DO IT YOUR

SELF

NSB IS EXPENDING ITS RESPONSIBILITIESRESPONSIBILITIE INTO HEALTH PUBLIC ASSISTANCE

FOOD STAMPSSTAMP AND OTHER SERVICE AREA ONE PROBLEMWITH TAKING OVER SER

VICE SUCH AS ENVIRONMENTAL SAFETY ENFORCEMENT IS THAT THE LOCUSLOCU OF RESPON

SIBILITY IS SHIFTED FROM DISTANT AGENCY TO LOCAL AGENCY WHICH MUST

THEN ENFORCE REGULATIONSREGULATION IN HOTELSHOTEL RESTAURANTSRESTAURANT BAKERIESBAKERIE AND STORESSTORE

LEADING TO CONFLICT BETWEEN THE LOCAL AGENCY AND THE LOCAL VILLAGE CORPO

RATION OR ENTREPRENEUR

THERE IS AN IMPORTANTCONSEQUENCE OF PROVIDING SERVICESSERVICE THROUGHLO

CAL AGENCIESAGENCIE WHEN DISTANT AGENCIESAGENCIE APPEAR UNRESPONSIVE RESIDENTSRESIDENT OFTEN

FALL BACK ON THEIR OWN INDIVIDUAL FAMILIAL AND COMMUNITYRESOURCESRESOURCE

WHEN SERVICE RESPONSIBILITYIS CLOSER AND DEMANDSDEMAND MORE EASILY EXPRESSED

LEVELSLEVEL OF SERVICESSERVICE MAY BECOME INFLATED IN COMPARISONTO THE REAL UNFILLED

NEED ONE INFORMANT NOTED

THERE IS NO SENSE IN DEVELOPINGCASELOADSCASELOAD PROGRAMSPROGRAM AND

ORGANIZATIONSORGANIZATIONWHEN PEOPLEARE NOT EITHER IN REAL DIFFICULTY

OR DEMANDINGACTION IN SIGNIFICANTNUMBERSNUMBER THE PEOPLEWILL

TELL YOU WHEN THEY HAVE REAL NEED THEY ARE NOT SHY WHEN

THEY MEET THEIR NEEDSNEED HOWEVER MINIMALLY THROUGHTHEIR OWN

COMMUNITYAND INDIVIDUAL RESOURCESRESOURCE THAT IS HEALTHY EVEN WHEN

IT MAY NOT BE TOTALLY ADEQUATE BUILDING SUPPORTSYSTEMSSYSTEM THAT

ARE NOT REALLY NECESSARY IS NOT HEALTHY IT HAS SERIOUSSERIOU

RIPPLE EFFECT INTO THE CULTURE
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IN OTHER WORDSWORD SERVICE INSTITUTIONSINSTITUTION TRADITIONALLYUNCOVER GREATER

NEED AS THE NUMBER OF CASEWORKERSCASEWORKER GROWSGROW IT IS POSSIBLE THAT THE COST TO

CULTURE AND LOSSESLOSSE TO THE SENSE OF BEING SELFSUFFICIENT AND IN CONTROL

MAY BE GREATERIN THE LONGRUN THAN ALLOWINGPOCKETSPOCKET OF NEED TO REMAIN

UNDERSERVED SIMILARLY LOCAL RESIDENTSRESIDENT OFTEN CRITICIZE NEW SERVICE DE

LIVERY PEOPLEFOR EITHER BEINGTOO DISTANT FROM THE RESIDENTSRESIDENT OR TOO

CLOSE TO THEM THAT IS INAPPROPRIATELYINTRUSIVE IT IS NOT CLEAR THAT

THERE IS HAPPYMEDIUM TO THESE VARIOUSVARIOU CONCERNSCONCERN AND COMPLAINTSCOMPLAINT

IT SHOULD BE NOTED THAT THE REGION CANNOT REALISTICALLY BE CHARACTER

IZED AS SOCIETY THE MODERATE NUMBER OF RESIDENTSRESIDENT ON SOME

FORM OF PUBLIC ASSISTANCE APPEARSAPPEAR TO HAVE REMAINED FAIRLY STABLE IN THE

LAST THREE YEARSYEAR ALTHOUGHIT IS NOT CLEAR WHETHER THE RECIPIENTSRECIPIENT ARE

THE SAME PERSONSPERSON AS IN 1978 GIVEN THE GREAT INCREASE IN EMPLOYMENT

OPPORTUNITIESOPPORTUNITIE THE FACT THAT THE NUMBER OF RECIPIENTSRECIPIENT HAS NOT BEEN REDUC

ED SUBSTANTIALLY IS INTERESTING IN ITSELF THE AUTHORSAUTHOR HAVE NO DATA TO

EXPLAIN THISTHI PHENOMENON THE INCREASE IN THE UTILIZATION OF FOOD STAMPSSTAMP

IS PROBABLYDIRECTLY DUE TO THE FACT THAT THE SERVICE WAS TAKEN OVER

LOCALLYAND CONDUCTED BY PERSONSPERSON WHO MORE CLOSELYRESEMBLED THE RECIPIENT

POPULATIONLOCAL INUPIAT ETC

LARGEPLANNING EFFORTSEFFORT WERE MOUNTED IN THE REGION IN RESPONSE TO

CHANGINGLAND CLASSIFICATIONSCLASSIFICATION AND ONSHORE AND OFFSHORE OIL AND GAS DEVE

THE COASTAL ZONE MANAGEMENTPLAN INVOLVED CLOSE RELATIONSHIPSRELATIONSHIP

AMONG THE LOCAL INSTITUTIONSINSTITUTION AND STATE AGENCIESAGENCIE SUCH AS THE ALASKA

DEPARTMENTOF COMMUNITYAND REGIONALAFFAIRSAFFAIR DEPARTMENTOF NATURAL
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RESOURCESRESOURCE DEPARTMENTOF ENVIRONMENTAL CONSERVATION AND THE GOVERNORSGOVERNOR

DIVISION OF POLICYDEVELOPMENTAND PLANNING

THE PLANNING PROCESSPROCES PROVEDDIVISIVE WITHIN THE NSB BETWEEN PERSON

NEL OF THE MAYORSMAYOR OFFICE AND THE PLANNINGDEPARTMENT MAYORHOPSON

FORMER COMMISSIONER OF THE DEPARTMENTOF COMUNITY AND REGIONALAFFAIRSAFFAIR

DCRA SAW DCRA AS USEFUL ADVOCATE ON ISSUESISSUE AND CONDUIT FOR PLANNING

FUNDSFUND SUCH AS COASTAL ENERGYIMPACT PLANNING FUNDSFUND HOWEVER THE CZM

PLANNINO PROCESSPROCES HIGHLIGHTED THE DIFFERENT PHILOSOPHIESPHILOSOPHIE AND STRATEGIESSTRATEGIE OF

NOT ONLY LOCAL AND NONLOCAL AGENCIESAGENCIE BUT AMONG THE NONLOCAL AGENCIESAGENCIE

WITHIN THE STATE ADMINISTRATION AS WELL THUSTHU THE MAJORTOOL THROUGH

WHICH LOCAL VALUESVALUE COULD BE PROTECTEDBY POWERFULALLIESALLIE THROUGH RATION

AL DECISIONMAKING PROCESSPROCES AMONG MAJORPARTIESPARTIE WAS AT LEAST TEMPORA

RILY LOST IN ADDITION ABSOLUTE CONFLICTSCONFLICT BETWEEN THE NSB AND THE

DEPARTMENTOF NATURAL RESOURCESRESOURCE ON THE BASIC ISSUE OF RATE AND LOCATION

OF DEVELOPMENTAPPEAREDTO BE PERMANENTLYIRRECONCILABLE THUSTHU PLACING

THE REGIONIN POSITION OF CONFRONTING STRONGSTATE GOVERNMENTAND

INDUSTRYALLIANCE NEGATIVE FEELINGSFEELING APPEAR TO PERSIST INTO THE PRESENT

CHARACTERIZED BY ADJECTIVESADJECTIVE SUCH AS

OTHER AGENCIESAGENCIE SUCH AS THE ALASKA DEPARTMENTOF TRANSPORTATION

AND PUBLIC FACILITIESFACILITIE ARE PERCEIVEDPRIMARILYOR EVEN ENTIRELY ONLYBY

OTHER INSTITUTIONSINSTITUTION EVEN ON SUCH MATTERSMATTER AS THE HAUL ROAD REMOTE AIR

STRIPSSTRIP AND SO ON THISTHI ANONYMITYPROBABLYRESULTSRESULT FROM THE FACT THAT

IN THESE TRANSPORTATIONMATTERSMATTER NSB APPEARSAPPEAR TO BE THE INITIATOR AND

PLANNEROF PROJECTSPROJECT
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OPINION FROM INFORMANTSINFORMANT DIFFERSDIFFER ON THE PERCEPTIONAND FUNCTION OF

THE LEGALSERVICESSERVICE SYSTEM IN THE REGION ONE INFORMANT NOTED THAT THE

SYSTEMIMPROVESIMPROVE AS RESIDENTSRESIDENT BECOME MORE KNOWLEDGABLEABOUT IT ANOTHER

INFORMANT CLAIMED THAT THE SYSTEM IS IRRELEVANT BECAUSE IT IS NOT BASED

ON TRADITIONAL LAW THISTHI INFORMANT SUGGESTEDTHAT TRIBAL LAW AND TRIBAL

COURTSCOURT SHOULD REPLACETHE CURRENT STATE DISTRICT COURTSCOURT AND LOCAL

MAGISTRATESMAGISTRATE

THE MAGISTRATESMAGISTRATE AND DISTRICT COURTSCOURT DEAL WITH THE EVERYDAYMATTERSMATTER

OF REGIONALAND COMMUNITYLIFE PARTICULARLYCRIMINAL MATTERSMATTER JURY DUTY

IS AN INTERESTINGPHENOMENONSINCE THERE ARE SO MANY COMPLEXFAMILY RELA

TIONSHIPSTIONSHIP IN THE REGION IT IS OFTEN DIFFICULT TO ACHIEVE JURYTHAT IS

NOT RELATED TO ANY OF THE PARTIESPARTIE IN AN ISSUE OFTEN THE MAGISTRATESMAGISTRATE

THEMSELVESTHEMSELVE ARE RELATED TO OR HAVE STRONGATTITUDESATTITUDE ABOUT THE INDIVIDUALSINDIVIDUAL

AND MATTERSMATTER INVOLVED MAGISTRATESMAGISTRATE PROVIDE SENSE OF LOCAL SELFCONTROL

BASED ON THEIR KNOWLEDGEOF THE AREA AND THE PARTICIPANTSPARTICIPANT AND THEIR CONSE

QUENTUNDERSTANDINGAND SYMPATHY THEY OFTEN SERVE AS INFORMAL FAMILY

ARBITRATORSARBITRATOR AND MEDIATORSMEDIATOR MAGISTRATESMAGISTRATE ALSO SERVE TO PROTECT LOCAL

RESIDENTSRESIDENT FROM WHAT ARE PERCEIVED TO BE IRREGULARITIESIRREGULARITIE IN THE ACTIONSACTION OF

PUBLIC SAFETY OFFICERSOFFICER BY DISMISSING CASESCASE BASED IN IMPROPERPRACTICESPRACTICE

AND PERSONALBEHAVIOR TOWARD THE PUBLIC THE MAGISTRATESMAGISTRATE OFTEN ACT AS

PUBLICBRAKE ON POLICING

PERHAPSPERHAP THE MOST SIGNIFICANT RECENT LEGAL EVENT WAS THE CONVENING

OF THE ALASKA SUPREMECOURT TO HEAR ORAL ARGUMENTSARGUMENT ON THE BEAUFORT SEA
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LEASE SALE IN HEARING HELD IN BARROW ON MARCH 25 1981 ANCHORAGEDAILY

NEWSNEW MARCH 25 1981 A4 THISTHI WAS THE FIRST TIME THE STATESSTATE HIGHEST

COURT HAD MET IN BARROW THE HEARINGWAS BROADCAST STATEWIDE AND TRANSTRAN

LATED BY AN INUPIAT FORMER MAIGSTRATE IN BARROW

WHILE THE PRESENCE OF THE COURT CAUSED GREAT DEAL OF PRIDE AND

PROVIDEDAN OPPORTUNITYFOR LOCAL RESIDENTSRESIDENT TO ADDRESSADDRES THEIR CONCERNSCONCERN

TO THE COURT DIRECTLY THE NET EFFECT OF THISTHI EVENT WAS PROBABLYMINOR

LITIGATION HAS TAKEN GREATDEAL OF THE REGIONSREGION TIME ENERGY MONEY

PATIENCE AND EXPECTATIONSEXPECTATION RESIDENTSRESIDENT HOPETHAT THE RESULTSRESULT OF LITIGA

TION WILL BE CLEAR VICTORIESVICTORIE OR DEFEATSDEFEAT PROVIDING CLEAR DIRECTION TO

FUTURE ACTIONSACTION RESIDENTSRESIDENT OFTEN SUFFER PSYCHOLOGICALLETDOWN WITH THE

TIME REQUIREDFOR LITIGATION THE MANY LOSSESLOSSE IN COURT THE LARGENUMBER

OF OUTSTANDINGLITIGATIONSLITIGATION AND THE NARROW GROUNDSGROUND ON WHICH MUCH LITIGA

TION IS RESOLVED THISTHI HAS LED ACCORDINGTO INFORMANTSINFORMANT TO GENERAL

FEELING OF NOT BEING IN CONTROL OF MAJOREVENTSEVENT

THE FEDERAL PRESENCE

RELATIONSHIPSRELATIONSHIP BETWEEN FEDERAL AGENCIESAGENCIE AND LOCAL INSTITUTIONSINSTITUTION AND

RESIDENTSRESIDENT HAVE BEEN CHARACTERIZED AS MIXTURE OF POSITIVE AND NEGATIVE

WITH PREDOMINANCEOF NEGATIVE EXPERIENCESEXPERIENCE INFORMANTSINFORMANT FEEL THAT THE

BUREAU OF INDIAN AFFAIRSAFFAIR HAS NOT MET ITS RESPONSIBILITIESRESPONSIBILITIE TO ENHANCE AND

PROTECTTHE TRUST RELATIONSHIP BETWEEN THE UNITED STATESSTATE AND THE INDIGE

PEOPLEOF THE NORTH SLOPE THEY ALSO BLAME THE US DEPARTMENTOF

THE INTERIOR AND ITS BUREAU OF LAND MANAGEMENTFOR THEIR PROBLEMSPROBLEMIN DE

LAYINGOFFSHORE OIL AND GAS ACTIVITY THESE EXPERIENCESEXPERIENCE TEND TO PERVADE
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PERCEPTIONSPERCEPTIONOF THE FEDERAL GOVERNMENTREGARDLESSREGARDLES OF THE AGENCY

PERCEIVED BY RESIDENTSRESIDENT TO BE LACKING CONTINUOUSCONTINUOU PRESENCE IN THE

REGION FEDERAL LAND AND RESOURCE MANAGERSMANAGER ARE FROM THE VIEWPOINT OF LO

CALSCAL GENERALLYASSOCIATED WITH NEGATIVE MESSAGESRESTRICTIONSMESSAGESRESTRICTION ON WHALING

REJECTION OF ALLOTMENT APPLICATIONSAPPLICATION LEASINGOFFSHORE EXPLORATIONRIGHTSRIGHT

THESE EXPERIENCESEXPERIENCEARE VIEWED AS PUNITIVE THERE HAVE BEEN SOME EXCEPTIONSEXCEPTION

TO THISTHI PATTERN IN MORE COOPERATIVE EVEN JO ENTERPRISESENTERPRISE PARTICULARLY

IN THE AREA OF WILDLIFE AND OTHER STUDIESSTUDIE IN ADDITION THE NATIONAL

PARK SERVICE WAS SINGLED OUT AS SHARING MORE OBJECTIVESOBJECTIVE WITH THE REGION

THAN OTHER MORE DEVELOPMENTORIENTEDAGENCIESAGENCIE

STUDIESSTUDIE CONSTITUTE UNIQUE ARENA FOR BOTH COOPERATIONAND CONFLICT

SCIENTISTSSCIENTIST WHO SPENT TIME IN THE REGION MAKING INDEPENDENTOBSERVATIONSOBSERVATION

AND INTERVIEWING LOCAL RESIDENTSRESIDENT OFTEN ENDED UP IN MAJORDISPUTESDISPUTE OVER

THE INTERPRETATIONOF DATA WITH LOCAL RESIDENTSRESIDENT GROUNDSGROUND FOR THE DIS

PUTESPUTE INCLUDED THE GREATER TIME DEPTHOF LOCALSLOCAL IN MAKING OBSERVATIONSOBSERVATION

OTHER PRAGMATICWAYSWAY OF VIEWINGAND UNDERSTANDINGTHE ENVIRONMENT AND

THE SYMBOLIC AND CULTURAL IMPLICATIONSIMPLICATION OF SCIENTIFIC CHARACTERIZATIONSCHARACTERIZATION

IN ORDER TO BE ABLE TO CONTINUE TO COLLECT INFORMATION FROM LOCALSLOCAL AND

TO RESPONDTO CRITICISM THE AGENCY PERSONNELHAVE HAD TO BECOME MORE

RESPONSIVETO PUBLIC IQI AND LOCALLY RETAINED SCIENTIFIC EXPERTISE

THE FORMAL PUBLIC INVOLVEMENT PROCESSPROCES EG HEARINGSHEARING HAS BECOME LARGER

AND MORE MECHANICAL IN RECENT YEARSYEAR
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THE NUMBER OF STUDIESSTUDIE PERFORMEDBY DIFFERENT UNRELATED AGENCIESAGENCIE

HAS RESULTED IN LARGEBODYOF SCIENTIFIC INFORMATION WHICH IS NOT AL

WAYSWAY COHERENT INFORMATION DEVELOPEDIN ONE STUDYFOR ONE AGENCY COMMON

LY EXPOSESEXPOSE THE WEAKNESSESWEAKNESSE IN THE STUDIESSTUDIE AND POLICIESPOLICIE OF ANOTHER AGENCY

PARTICULARLY IN THE AREA OF ENVIRONMENTAL PRACTICESPRACTICE IN ADDITION IT IS

NOT UNCOMMON FOR INDIVIDUALSINDIVIDUAL WITHIN AGENCIESAGENCIE TO EXPOSE THE SCIENTIFIC

DEFICIENCIESDEFICIENCIE IN PUBLIC DOCUMENTSDOCUMENT PRODUCEDBY THEIR AGENCIESAGENCIE

THE REGION AS WHOLE HAS PROFITED FROM THE VOLUME OF STUDIESSTUDIE PER

FORMED BY AND FOR FEDERAL AGENCIESAGENCIE THE BANK OF SYSTEMATICALLYCOLLECTED

DATA HAS GROWN FAR MORE RAPIDLYTHAN IT WOULD HAVE UNDER SPONSORSHIPOF

LOCAL INSTITUTIONSINSTITUTION ONLY JOINT EFFORTSEFFORT BETWEEN LOCAL AND NONLOCAL INSTI

TUTIONSTUTION AND SEPARATEEFFORTSEFFORT INVESTIGATING SIMILAR PHENOMENAHAVE CONTRI

BUTED TO SCIENTIFIC CREDIBILITY THAT ALSO WOULD HAVE TAKEN LONGERTO

ACHIEVE

THE NSB IS AN ACTIVE PARTICIPANT IN STUDIESSTUDIE WHETHER CONDUCTED DIRECT

LY AND SOLELY BY ITS VARIOUSVARIOU DEPARTMENTSDEPARTMENT OR UNDER CONTRACT TO OUTSIDE

AGENCIESAGENCIE EG BUREAU OF THE CENSUSCENSU OR JOINT EFFORTSEFFORT WITH OUTSIDE

AGENCIESAGENCIE NPRA NSB CONCERN OVER AND DIRECT INVOLVEMENT IN STU

TIESTIE RESULTEDIN GREATERORGANIZEDINVOLVEMENT BY RESIDENTSRESIDENT WHO WERE CURI

OUS ABOUT THE ISSUESISSUE UNDER INVESTIGATION AND CRITICAL OF THE STUDIESSTUDIE

FINDINGSFINDING IT HAS ALSO BECOME SOMEWHAT EASIER TO FIND LOCAL PERSONSPERSON TO

PARTICIPATE IN STUDIESSTUDIE DUE TO THISTHI INTEREST AND ALSO DUE TO NEW ORDI

NANCE WHICH REQUIRESREQUIRE THAT INFORMANTSINFORMANT BE COMPENSATEDFOR THEIR WORK AS

CONSULTANTSCONSULTANT
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AS THE NSB HAS ACQUIREDMORE EXPERTISE IN RESEARCH AGENCIESAGENCIE HAVE

COME TO NSB TO CONDUCT STUDIESSTUDIE DUE TO THE LITERAL IMPOSSIBILITY OF THEIR

OWN ACQUISITIONOF ACCESSACCES TO THE PEOPLE THE LANGUAGE OR THE INFORMATION

THE PROTOCOLOF GAININGENTRANCE HAS ALSO CHANGEDRECENTLY PREVIOUSLY

RESEARCHERSRESEARCHER COULD GO TO ANY INDIVIDUAL IN ANY COMUNITY AND ASK QUESTIONSQUESTION

THEN IT BECAME THE PRACTICE TO FIRST SEEK THE PERMISSIONOF THE VILLAGE

COUNCIL TO CONDUCT STUDIESSTUDIE NOW IT APPEARSAPPEAR THAT THE NSB IS THE FIRST

POINT OF ENTRYFOR RESEARCH IN THE REGION THISTHI DOESDOE NOT IMPLY THAT THE

NSR IUQ CONTROL OVER THE CONTENTSCONTENT OF PRODUCTSPRODUCT BUT THAT THERE IS

SOME LEGITIMATEPURPOSE TO THE PROPOSEDACTIVITY AND THAT RESIDENTSRESIDENT ARE

COMPENSATEDFOR THE USURPTIONOF TIME THAT WOULD OTHERWISE BE DEVOTED

TO GEH EMPLOYMENTOR IMPORTANTSOCIAL ACTIVITIESACTIVITIE

THE ACCEPTABILITY OF STUDIESSTUDIE AND OF RESEARCHERSRESEARCHER DEPENDSDEPEND GREAT

DEAL ON THE ATTITUDE SKILL AND OPENNESSOPENNES OF THE INDIVIDUAL RESEARCHER

SOCIAL SCIENTISTSSCIENTIST GENERALLYFIND MUCH HIGHER PERCENTAGEOF WILLING

RESPONDENTSRESPONDENT IN THE VILLAGESVILLAGE THAN THEY DO IN URBAN SETTINGSSETTING HOWEVER

NEGATIVE RESPONSE FROM EVEN SMALL NUMBER OF VILLAGERSVILLAGER CAN BE CRIPPLING

TO RESEARCH PROJECT HAVING THE NSB AS SILENT ADVERSARYTO PRO

JECT OR RESEARCHER OR HAVING SINGLE BAD EXPERIENCEIN VILLAGE CAN

COMPLETELYSTYMIE PROJECT

GENERALLYSPEAKING THERE IS RELATIVELY LIMITED LOCAL INTEREST IN

OR UNDERSTANDINQ OF THE PRODUCTSPRODUCTOF SOCIAL RESEARCH OR ENVIRONMENTAL

RESEARCH THERE IS LITTLE PERSONALOR INSTITUTIONAL RESPONSE TO RESEARCH

REPORTSREPORT UNLESSUNLES THEYAPPEAR IN THE NEWSNEW MEDIA NSB IN PARTICULAR HAS
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TENDED TO WITHDRAW SOMEWHAT FROM ITS VERY HEAVY INVOLVEMENT IN STUDIESSTUDIE

BUT PERHAPSPERHAP PLACED ITSELF IN MORE TACTICALLY ADVANTAGEOUSADVANTAGEOUPOSITION IN

TERMSTERM OF MENTH TO RESEARCH FINDINGSFINDING AND POLICY CONCLUSIONSCONCLUSION NSB

APPEARSAPPEAR TO EXPRESSEXPRES GREATERDISTANCE NOW FROM BOTH STUDIESSTUDIE AND HEARINGSHEARING

WHICH DO NOT APPEAR TO REALLY AFFECT THE FINAL DECISIONSDECISION MADE BY AGENCIESAGENCIE

MORE POWERFULTHAN THE NSB

THE MSB NOW APPEARSAPPEAR TO PARTICIPATE PRIMARILY THROUGHINTERAGENCY

TASK FORCESFORCE WHICH ARE CHARTERED TO CONDUCT OVERSIGHT CONTROL AND NEGO

TIATION THE NSB IS COMMONLYREPRESENTEDIN THESE TASK FORCESFORCE BY AN

OFFICIAL FROM THE MAYORSMAYOR OFFICE WHO IS AUTHORIZED TO ACT ON BEHALF OF

THE NSB BECAUSE OF THISTHI THE NSB IS LESSLES WILLING TO PARTICIPATE IN TASK

FORCESFORCE WHOSE MEMBERSMEMBER CANNOT COMMIT THE AGENCIESAGENCIE THEY REPRESENT

PARTICIPATION WHICH APPEARSAPPEAR TO COMMIT THE BUT DOESDOE NOT ACTUALLY ALLOW

REAL INPUT INTO FINAL DECISIONSDECISION APPEARSAPPEAR TO BE NO LONGERACCEPTABLETO NSB

HAVING AN NSB OFFICIAL ACT AS CONDUIT OF INFORMATION TO AND FROM

THE TASK FORCE IS AN IMPORTANTFUNCTION BOTH FOR THE INSTITUTIONSINSTITUTION INVOL

VED AND FOR RESIDENTSRESIDENT WHO CAN RECEIVE AND CONTRIBUTE INFORMATION AND AL

TERNATIVESTERNATIVE THUSTHU QENERATING SENSE OF COOPERATIONAND CONTROL IT ALSO

ALLOWSALLOW FOR THE CORRECTION OF INACCURATE PERCEPTIONSPERCEPTIONABOUT EACH OTHER

AMONG THE INSTITUTIONSINSTITUTION INVOLVED

ARCTIC RESEARCH LABORATORY

THE FEDERAL PRESENCE IN THE REGIONWAS SIGNIFICANTLYDIMINISHED BY
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THE CLOSURE OF THE NAVAL ARCTIC RESEARCH LABORATORYNARL PROCESSPROCES OF

PHASEDSHUTDOWN THAT BEGAN 1978 OF INTEREST HERE IS THE TIMING OF

THE CLOSURE THE ONLY PERMANENT US SCIENTIFIC RESEARCH FACILITY IN THE

ARCTIC THE FACILITY WAS CLOSED SIMULTANEOUSLYWITH THE GREATESTSINGLE

DOMESTIC OFFSHORE INDUSTRIAL DEVELOPMENTIN THE AREA AND THE PEAK OF THE

SCIENTIFICPOLITICAL CONTROVERSY OVER THE BOWHEAD WHALESWHALE MEMBERSMEMBER OF

THE NSB ENVIRONMENTAL PROTECTION OFFICE EXPRESSESEXPRESSE HOPE THAT THE STATE OF

ALASKA WOULD REOPEN NARL AS AN ARCTIC GEOGRAPHICALINSTITUTE WHICH WOULD

PRPVIDE FULL RANGE OF SCIENTIFIC PROGRAMSPROGRAM IN CONJUNCTIONWITH THE UNIVER

SITY OF ALASKA BE ELIGIBLE FOR FOUNDATION FUNDING AND CONDUCT

TANT VOCATIONAL AND SCIENTIFIC TRAINING PROGRAMSPROGRAM FOR THE INUPIAT THE

FAILURE OF THE INUPIAT UNIVERSITY OF THE NORTH TO BUILD SUCH PROGRAMSPROGRAM IS

SEEN AS SERIOUSSERIOU WEAKNESSWEAKNES IN THE REGION

NARL HAD NOT BEEN AS LARGEAN EMPLOYEROF RESIDENTSRESIDENT AS IT HAD IN

THE PAST BUT SOME PERMANENTEMPLOYMENTWAS LOST NARL WAS THE LARGEST

ENCLAVE OF NONINUPIAT IN THE REGION UNTIL THE BUILDUP AT PRUDHOE BAY

IT CONTAINED THE BEST AND SOMETIMESSOMETIME THE ONLYFACILITIESFACILITIE IN THE AREA

ALTHOUGHTHESE WERE DENIED TO THE COMMUNITYOF BARROW WITH VERY FEW EX

CEPTIONSCEPTION BARROW ON THE OTHER HAND WAS FREELY USED BY THE STAFF AS

RECREATION CENTER CROSSCULTURAL INTERPERSONALCONFLICTSCONFLICT COLORED MUCH

OF THE RELATIONSHIP BETWEEN BARROW AND NARL IN PARTICULAR COMPETITION

FOR WOMEN WAS VERY KEEN THE RELATIVE FINANCIAL ADVANTAGEOF NARL PER

SONNEL BEING PERCEIVEDBY LOCAL MEN LOOKINGFOR WIVESWIVE AS UNFAIR CORN

PETITION
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SINCE NARL WAS GENERALLYCLOSED TO THE INUPIAT THE NARL CLOSURE

TENDED TO AFFECT THE INUPIAT LESSLES THAN THE NONINUPIAT BARROW RESIDENTSRESIDENT

WHO HAD BEEN GIVEN USE PRIVILEGESPRIVILEGE WHAT WAS LOST TO THE REGIONWAS THE

GREAT POTENTIAL TO PROVIDE VOCATIONAL TRAINING TO LOCAL RESIDENTSRESIDENT PARTI

CULARLYIN PHYSICALSCIENCE RESEARCH ON THE OTHER HAND THE UKPEAGVIK

INUPIAT CORPORATIONDID NOT OPPOSE THE CLOSURE OF THE FACILITY AS IT

FELT IT HAD VALID CLAIM TO THE NARL LANDSLAND

THE OIL INDUSTRY ICE

THERE IS MAJORPRESENCE OF OIL INDUSTRY REPRESENTATIVESREPRESENTATIVE AND EMPLOY

EES IN THE REGIONAT ALL TIMESTIME INDUSTRYHERE REFERSREFER NOT ONLY TO THE

OIL MAJORSMAJOR BUT TO ALL OF THE TECHNICAL CONSTRUCTION DRILLING PIPE

LINE AND SERVICE CONTRACTORSCONTRACTOR AND SUBCONTRACTORSSUBCONTRACTOR THE RELATIONSHIPSRELATIONSHIP BE

TWEEN LOCAL RESIDENTSRESIDENT AND THESE REPRESENTATIVESREPRESENTATIVEARE DISCUSSED ELSEWHERE

WITHIN THISTHI SECTION AS WELL AS UNDER INTERETHNIC RELATIONSRELATION

ONE INFORMANT HAS TYPIFIED THE RELATIONSHIP BETWEEN THE INSTITUTIONSINSTITUTION

OF THE REGION AND THE OIL MAJORSMAJOR AS PLATONIC ADVERSARIESADVERSARIE BY THISTHI WAS

MEANT THAT THERE ARE LARGENUMBER OF AREASAREA OF CONCERN BETWEEN THE INSTI

TUTIONSTUTION IN WHICH THERE ARE BOTH IMPLICIT AND EXPLICIT AGREEMENTSAGREEMENT THESE

ACREEMENTSACREEMENT OCCUR OF NECESSITY IN SUBSTANTIVE AREASAREA OF ACTIVITYWATER

GRAVEL HABITAT AND SO ON IT IS THE INFORMANTSINFORMANT GENERALCONCLUSION

THAT INDUSTRY IS ALLOWED TO DO ESSENTIALLY WHAT IT WANTSWANT TO DO IN THE

REGION WITH THEIR ACTIVITIESACTIVITIE MODERATED ONLYTO MINOR DEGREEBY THE

ACTUAL AUTHORITYOF THE NSB ON THE OTHER HAND INDUSTRY APPEARSAPPEAR TO

HAVE ANTICIPATED MANY LOCAL CONCERNSCONCERN BASED ON PAST EXPERIENCEAND HAS
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PLANSPLAN TO ACCOUNT FOR THESE CONCERNSCONCERN

REPRESENTATIONOF OIL INTERESTSINTEREST IN THE REGION AS CARRIED OUT BY

BOTH TECHNICAL AND PUBLICRELATIONSRELATION PERSONNEL HAS INCREASED THE NUMBER

OF PROCEDURALAND INTERPERSONALEXCHANGESEXCHANGE AMONG INSTITUTIONAL PERSONNEL

THUSTHU REDUCINGSOMEWHAT THE AMOUNT OF UNANTICIPATED CONFLICT AND DISPUTE

OVER MOTIVESMOTIVE AND TACTICSTACTIC ON THE OTHER HAND THE COMPANIESCOMPANIE HAVE CONTIN

UED TO CONDUCT LOWKEYBUT PERSISTENTCAMPAIGNTO REDUCE THE TAXING

AUTHORITY AND POLICIESPOLICIE OF THE NSB

ND CONTINUESCONTINUE TO COMPLAINTO THE STATE ABOUT THE FORM OF TAXA

TION ON PRUDHOE BAY AT RISK MAY BE HELD OF THE NSB OPERATINGBUDGET

APPROXIMATELY MILLION HALF OF THE NSB EMPLOYMENTAPPROXIMATELY

400 PERSONSPERSON AND SOME PORTION OF THE CAPITAL IMPROVEMENTSIMPROVEMENT BONDINGCAPA

CITY THE CURRENT TAXATION POLICY OF THE NSB WAS RESOLVED IN AN OUTOF

COURT SETTLEMENT AND SUBJECT TO SPECIALLEGISLATIONBY THE STATE THE

POLICY WAS BASED UPON HIGHGROWTHPERIODFOR BOTH INDUSTRIAL DEVELOPMENT

AND BOROUGHGOVERNMENT BOROUGHGOVERNMENTFELT THAT IT REQUIREDBOTH AN

IMMENSE STARTUP PROGRAM TO BRING THE REGIONSREGION COMMUNITIESCOMMUNITIE TO PARITY OF

SERVICESSERVICE WITH OTHER AREASAREA OF THE STATE AND NATION AND ALSO TO CONDUCT

CERTAIN TASKSTASK NOT COMMONLYPART OF BOROUGHGOVERNMENT THE OUTOFCOURT

SETTLEMENT ALSO RESOLVED THAT PRUDHOE BAY EMPLOYEESEMPLOYEEWERE NOT RESIDENTSRESIDENT OF

THE BOROUGHFOR VOTING PURPOSESPURPOSE AND THEREFORE WOULD NOT CONSTITUTE ANOTHER

POLITICAL FORCE DIRECTLYON THE BOROUGH

SINCE BOTH OF THESE ISSUESISSUE TAXATIONAND REPRESENTATIONWERE

161



RESOLVED OUT OF COURT THE CONTINUING EXPRESSIONOF INDUSTRY DISSENT FROM

THE SETTLEMENT HANGSHANG OVER THE HEAD OF THE NSB AND MAY EVENTUALLYHAVE TO

BE RESOLVED IN COURT THERE IS FEELING AMONG INFORMANTSINFORMANT THAT BY KEEP

ING THESE ISSUESISSUE ALIVE AS THREATSTHREAT TO THE BASIC RESOURCESRESOURCE AND AUTONOMY OF

THE NSB INDUSTRY IS REALLY LIMITING THE CURRENT AUTHORITYOF THE NSB TO

CURTAIL OR OTHERWISE SHAPE INDUSTRIAL ACTIONSACTION SECONDARYIMPACT OF

THISTHI LIMITATION ON NSB FLEXIBILITY MAY BE REDUCED ABILITY OF THE NSB TO

PROTECT HABITAT AND OTHER VALUESVALUE ESSENTIAL TO MAINTENANCE OF CULTURE

OTHER INSTITUTIONSINSTITUTION

THE OTHER INSTITUTIONSINSTITUTION THAT ARE PART OF THE EXTERNAL INSTITUTIONAL

ENVIRONMENT INCLUDE OTHER REGIONALCORPORATIONSCORPORATION OTHER BOROUGHSBOROUGHAND

GOVERNMENTALASSOCIATIONSASSOCIATION EG THE ALASKA ASSOCIATION OF COASTAL MAYORSMAYOR

STATE AND NATIONAL ENVIRONMENTAL CONSERVATION ORGANIZATIONSORGANIZATION CANADIAN AND

GREENLANDIC ORGANIZATIONSORGANIZATIONOF INDIGENOUSINDIGENOU PEOPLESPEOPLE THE INTERNATIONAL WHAL

ING COMMISSION MEMBERSMEMBER OF THE STATE DELEGATIONTO THE UNITED STATESSTATE

CONGRESSCONGRES APPOINTEDMEMBERSMEMBER OF THE FEDERAL ADMINISTRATION AND THE BROAD

CAST AND PRINT MEDIA IT IS NOT POSSIBLETO CHARACTERIZE ALL THESE RELA

TIONSHIPSTIONSHIP NOTED THAT THOUGHTHESE EXTERNAL AGENCIESAGENCIE HAVE

SOMETIMESSOMETIME ACTED AS ALLIESALLIE ON NORTH SLOPE CONCERNSCONCERN AND REPRESENTEDNORTH

SLOPE POSITIONSPOSITION WITHIN THEIR VARIOUSVARIOU SPHERESSPHERE IN MOST INSTANCESINSTANCE THEY ALSO

FAILED TO ACHIEVE SUCCESSSUCCES OFTEN EITHER THE VITAL INTERESTSINTEREST OF PARENT

AGENCIESAGENCIE MILITATED AGAINST SUCCESSSUCCES AND AT OTHER TIMESTIME SUPPORTTENDED TO

BE MAINLY RHETORICAL
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THE RELATIONSHIP BETWEEN REGIONAL INSTITUTIONSINSTITUTION AND THE PRESSPRES HAS

BEEN EXTREMELYPOOR PARTICULARLYTHE REPORTINGOF VIOLENCE DRUGSDRUG AND

OTHER UNFORTUNATE ASPECTSASPECT OF REGIONAL LIFE THE BAD PRESSPRES ON THE REGION

REQUIREDNSB ASRC THE CITY OF BARROW AND OTHER INSTITUTIONSINSTITUTION TO JOIN

WITH THE ALASKA FEDERATION OF FLATIVESFLATIVE TO RESOLVE THESE DIFFERENT VIEWSVIEW

OF REALITY AND THE RESPONSIBILITY OF THE PRESSPRES THE OUTCOME OF THESE

EFFORTSEFFORT IS NOT YET CLEAR
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IV VILLAGESVILLAGE AND THEIR INSTITUTIONSINSTITUTION

AND THE REGIONAL

ONE OF THE NIAJORFUNCTIONSFUNCTION OF THE NORTH SLOPE BOROUGHNSB IS THE

PROTECTIONOF THE INTERESTSINTEREST OF THE SEVERAL VILLAGESVILLAGE CONTAINED WITHIN

THE BOROUGHBOUNDARIESBOUNDARIE BARROW IS BY FAR THE LARGEST BECAUSE IF ITS

SIZE AND THE FACT THAT BARROW IS THE SEAT OF REGIONALGOVERNMENTRESI

DENTSDENT OF MORE DISTANT VILLAGESVILLAGE BELIEVE THEMSELVESTHEMSELVE TO BE LESSLES WELL REPRE

SENTED ON NUMBER OF ISSUESISSUE OF GREAT IMPORTANCETO THEM PARTICULARLY

THOSE RELATED TO FACILITIESFACILITIE SERVICESSERVICE AND NONRENEWABLE RESOURCE DEVELOP

MENT OAC INFORMANTSINFORMANT GENERALLYAGREEDTHAT VILLAGESVILLAGE HAVE LITTLE CON

TROL OVER THEIR OWN FATESFATE GIVEN THE TRENDSTREND OF CAPITAL GROWTHAND CEN

TRALIZATION OF POWER AND LEADERSHIP AS CONSEQUENCE VILLAGE EFFORTSEFFORT

TO ASSERT POWER OFTEN RESULT IN RHETORIC ONLY

ADDITIONAL COMPLEXFORCESFORCE ARE AT WORK WITHIN THOSE VILLAGESVILLAGE CLOSE

TO OIL AND GAS DEVELOPMENT SOME INDIVIDUAL AND OFTEN INFLUENTIAL

RESIDENTSRESIDENT ARE WILLING TO INVEST THEIR FUTURE AND THAT OF THE VILLAGE IN

OIL AND GAS DEVELOPMENT BUT OTHERSOTHER SEE THAT DEVELOPMENTAS THE GREATEST

THREAT TO THEIR LOCAL RENEWABLE RESOURCESRESOURCE THE COMPLEXITYOF SPLIT VIL

LAGESENTIMENT AND OFTEN SPLIT REGIONALSENTIMENT DIFFERENT STRATEGIESSTRATEGIE

USED TO PURSUE EACH SENTIMENT AND AN UNBALANCED POWER RELATIONSHIP BE

TWEEN THE VILLAGESVILLAGE AND THE NSB ARE COMPOUNDEDBY THE PRESENCE AND STRA

TEGIESTEGIE OF THE OIL INDUSTRY AS IT SEEKSSEEK SUPPORT AND ACCESSACCES IN ITS DEVE

LOPMENTPLAN BY EMPLOYINGIMPORTANTLOCAL INDIVIDUALSINDIVIDUAL AND BY IMPROVING
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THE FACILITIESFACILITIE IN VILLAGESVILLAGE THE OIL INDUSTRYCAN STRONGLYINFLUENCE THE

VILLAGE SENTIMENTSSENTIMENT

THE NSB PROVIDESPROVIDE BASIC FACILITIESFACILITIE AND SERVICESSERVICE EG SCHOOLSSCHOOL WATER

SEWAGE ENERGY IN PATTERNEDPROGRAM TO WHICH VILLAGESVILLAGE SOMETIMESSOMETIME DISSENT

ON THE OTHER HAND THEY RECOGNIZETHAT THOUGHTHEY COMPLAIN ABOUT SOME OF

THESE MATTERSMATTER THE MSB IS THE BEST STRUCTURE TO HANDLE THEM FINANCIALLY

OPERATIONALLY AND SO ON IN THISTHI AREA OF VILLAGENSB RELATIONSHIP

THE VILLAGE SACRIFICESSACRIFICE CONTROL TO AVOID THE BU OF CONTINUING RESPON

SIBILITY EACH VILLAGEAPPEARSAPPEAR TO WORK OUT ITS OWN RELATIONSHIPWITH THE

NSB ON ISSUESISSUE OF FACILITIESFACILITIE AND SERVICESSERVICE ISSUESISSUE INVOLVINGDEVELOPMENT

LAND AND VILLAGE CORPORATIONSCORPORATION ARE LESSLES EASILY RESOLVED

VILLAGESVILLAGE ARE NOT WITHOUT POWER FOR EXAMPLE THEY HAVE GREATDEAL

OF CONTROL OVER WHAT HAPPENSHAPPEN ON LANDSLAND CONVEYEDTO IRQ IN ADDITION THE

VILLAGESVILLAGE SUIT AGAINSTTHE BEAUFORT SEA LEASE SALE PROVIDESPROVIDE EVIDENCE THAT

WHEN VILLAGESVILLAGE PERCEIVETHAT THEIR VITAL INTERESTSINTEREST ARE AT STAKE AND THAT

THE NSB IS NOT RESPONSIVETO THISTHI CONCERN THEY CAN AND WILL TAKE INDEPEN

DENT ACTION THAT IS EVEN ON MATTERSMATTER OF STRATEGY THEY DO NOT PLACE

THEIR FATE TO THE JUDGEMENTSJUDGEMENT OF REGIONALAUTHORITY

INFORMANTSINFORMANT NOTED THAT THE DIFFERENCE IN STRATEGY BETWEEN THE VILLAGESVILLAGE

AND THE NSB WAS DUE IN PART TO BASIC FAILURE TO COMMUNICATE WITH ONE

ANOTHER BUT ALSO AS THEY SAW IT TO MAYORHOPSONSHOPSON IMPATIENCEAT THE

VILLAGESVILLAGE FAILURE TO GRASP THAT THERE WAS FAR MORE COMPLEXITYAND MORE

AT RISK IN LEGALCHALLENGETO THE LEASE SALE THAN WOULD BE GAINED FROM

LITIGATION IN THE END HOWEVER WHAT APPEAREDREALLY TO BE AT RISK IN
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THE LACK OF CONSENSUSCONSENSU BETWEEN THE NSB AND THE VILLAGESVILLAGE WAS THE CONTINUED

LEGITIMACYOF REGIONALAUTHORITYWHEN IT WAS PERCEIVEDTO BE FAILING TO

AGRESSIVELYPROTECTVILLAGEVITAL INTERESTSINTEREST

IT MIGHT HAVE BEEN POSSIBLE FOR ANOTHER INSTITUTION TO TAKE ADVAN

TAGE OF THISTHI RIFT BUT THERE IS LITTLE INDICATION THAT ANY ADVANTAGEWAS

ACTUALLYPURSUEDAND TAKEN ICASICA AND ASRC APPEAR TO HAVE REMAINED ON THE

SIDELINESSIDELINE TO WATCH THE FORCESFORCE AT WORK THE SENTIMENTSSENTIMENT PURSUED AND THE

FORM OF THE RESOLUTION NO EXTERNAL INSTITUTION SEEMED TO PROFIT FROM

THISTHI RIFT THOUGHTHISTHI PARTICULARCONFLICT WAS VERY HEATED IT IS POS

SIBLE THAT IT WAS ON ONE LEVEL OF REALITY WORKINGOUT OF PERSONAL

FAMILIAL AND INSTITUTIONAL POWER RELATIONSHIPSRELATIONSHIP IN WAYSWAY VERY SIMILAR TO

TRADITIONAL MODESMODE OF DECISION MAKING THAT IS WHILE THE EVENTSEVENT THEM

SELVESSELVE AND THEIR OUTCOMESOUTCOME WERE OF GREAT IMPORTANCE WHAT MAY HAVE BEEN OF

GREATER IMPORTANCEWAS TO LEGITIMIZE TRADITIONAL VALUESVALUE AND RELATIONSHIPSRELATIONSHIP

EVEN WITHIN MODERN INSTITUTIONAL LIFE

THERE APPEARSAPPEAR TO HAVE BEEN GREATER INVOLVEMENT OF VILLAGESVILLAGE IN THE

REVIEW PROCESSPROCES OF LOCAL AND NONLOCAL DECISIONSDECISION SINCE THESE EVENTSEVENT OF

19771978 THERE SEEM TO HAVE BEEN MORE FACETOFACE MEETINGSMEETING BETWEEN

THE NSB AND VILLAGE RESIDENTSRESIDENT AND GREATEREXCHANGEOF OPINIONSOPINION AND INFOR

MATION IT WAS REPORTEDTHAT THE INCREASE IN EXPOSURE TO SUCH INFORMATION

IN THE VILLAGESVILLAGE HAS LED TO GREATERLOCAL SOPHISTICATION ABOUT DECISIONSDECISION

AND EVENTSEVENT AND AN EXPANDEDROLE THAT VILLAGESVILLAGE MUST PLAY IF THEY ARE TO

PROTECTTHEIR VITAL INTERESTSINTEREST IN ADDITION THE DUAL ECONOMIC FUTURESFUTURE OF

VILLAGESVILLAGE APPEARSAPPEAR TO BE INCREASINGLY EVIDENT IN NSB PLANNING DOCUMENTSDOCUMENT
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ARCTIC COASTAL ZONE MANAGEMENTNEWSLETTER NO 18

THE ROLE OF THE VILLAGE COORDINATOR ATTACHEDTO THE NSB PLANNING

DEPARTMENTHAS BECOME MORE SIGNIFICANT IN THE PAST FEW YEARSYEAR ORIGINALLY

THE COORDINATORSCOORDINATOR WERE TO MONITOR THE PROGRESSPROGRES OF VILLAGE CIP PROJECTSPROJECT

BEING CONSTRUCTED BY CONTRACTORSCONTRACTOR THE COORDINATORSCOORDINATOR WERE TO PROVIDE INFOR

MATION TO THE VILLAGERESIDENTSRESIDENT AND RELAY VILLAGE SENTIMENTSSENTIMENT AND THEIR

OWN PERCEPTIONSPERCEPTIONBACK TO THE NSB THE COORDINATORSCOORDINATOR WERE HIRED IN IN

THEIR COMUNITIESCOMUNITIE FOLLOWINGRECON FROM THE VILLAGE COUNCIL IN

THISTHI WAY THE NSB WOULD RECEIVE INFORMATION FROM NOT ONLY THE VILLAGE

COUNCIL VILLAGE RESIDENTSRESIDENT AND THE CONTRACTOR BUT ALSO FROM ITS OWN

SOURCE IN THE VILLAGE COMPOSITEPICTURE OF SENTIMENT IN THAT VILLAGE

WOULD THEN THEORETICALLYBE AVAILABLE TO THE NSB RECENTLY THE VILLAGE

COORDINATORSCOORDINATOR HAVE BEEN PLACEDUNDER AN OFFICER WITHIN THE MAYORSMAYOR OFFICE

THUSTHU INCREASING THE PRESTIGE OF THE PROGRAM AND SHORTENINGTHE COMMUNICA

TION LINESLINE BETWEEN THE VILLAGESVILLAGE SAND ELECTED NSB POLITICAL AUTHORITY

IN ADDITION TO CONFLICTSCONFLICT BETWEEN THE VILLAGESVILLAGE AND NSB THERE ALSO

HAVE BEEN INSTANCESINSTANCE OF CONFLICT BETWEEN THE VILLAGESVILLAGE AND ASRC IN WHICH

ASRCSASRC BUSINESSBUSINES INTERESTSINTEREST HAVE COME INTO CONFLICT WITH ADJACENTVILLAGE

DESIRESDESIRE THERE HAS NOT BEEN SUFFICIENT NUMBER OF SUCH INSTANCESINSTANCE TO

DRAW CONCLUSIONSCONCLUSION ABOUT LONGTERM METHODSMETHOD OF RESOLUTION AND THEIR OUTCOMESOUTCOME
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BARROW THE VILLAGE

IT IS COMMON IN ALASKA TO DESCRIBE SETTLEMENTSSETTLEMENT AS EITHER TOWNSTOWN OR

VILLAGESVILLAGE USUALLYBASED ON ATTRIBUTESATTRIBUTE OF SIZE AMENITIESAMENITIE AND FUNCTIONSFUNCTION

COMMUNITIESCOMMUNITIE SUCH AS BARROW WITH LARGE POPULATION AN AIRPORT AND OTHER

MAJORFACILITIESFACILITIE AND AMENITIESAMENITIE AND FUNCTIONING AS THE TRANSPORTATIONAND

GOVERNMENTCENTER FOR THE REGION ARE COMMONLYREFERRED TO AS TOWNSTOWN

OTHER SUCH INCLUDE KOTZEBUE NOME AND BETHEL INDEED SUCH COMMUNI

TIESTIE ARE ALSO CHARTERED AS CITIESCITIE UNDER STATE LAW VILLAGESVILLAGE ARE OFTEN

CONSIDERED TO BE MUCH SMALLER AGGREGATIONSAGGREGATION OF PERSONSPERSON WITH FAR FEWER

REGIONAL FUNCTIONSFUNCTION MANYOF THESE ARE ALSO CHARTERED AS CITIESCITIE HOWEVER

ANOTHER WAY OF LOOKINGAT SUCH COMMUNITIESCOMMUNITIE IS WHETHER THEY HAVE BEEN

INDENTIFIED AS VILLAGESVILLAGE WITHIN THE ALASKA NATIVE CLAIMSCLAIM SETTLEMENT ACT

USING THISTHI ACT AS GUIDE MOST ALASKA COMMUNITIESCOMMUNITIE LARGEAND SMALL ARE

IDENTIFIED AS BEING OR CONTAINING ACTUAL VILLAGESVILLAGE IN THISTHI

SENSE CAN BE EITHER OR BOTH AGGREGATIONSAGGREGATIONOF NATIVE PERSONSPERSON ENROLLED FOR

THE PURPOSESPURPOSE OF THE ACT AND AS AREASAREA COMMONLYREFERRED TO AS THE VILLAGE

THUSTHU AS INMIGRATION OCCURSOCCUR LARGERCOMMUNITIESCOMMUNITIE COME TO SURROUND HISTORI

CAL VILLAGESVILLAGE THAT IS SITESSITE AND STRUCTURESSTRUCTURE RESIDENTSRESIDENT COMMONLYREFER

TO THESE PLACESPLACE AS THE OLD QH AS INDIVIDUALSINDIVIDUAL AND ENTIRE COMMUN

TIESTIE RELOCATE VOLUNTARILY OR INVOLUNTARILY TO NEW SITESSITE AND STRUCTURESSTRUCTURE

THE VILLAGE BECOMESBECOME LESSLES PLACETHAN COMMUNITYOF PERSONSPERSON INTIMATELY

TIED BY KINSHIP COMMON HISTORY AND CULTURE AND IDENTIFICATION WITH

TRADITIONAL SITESSITE
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ALASKA VILLAGESVILLAGE WHETHER DEFINED AS SPECIFIC LOCATIONSLOCATION OR PERSONSPERSON

HAVE TENURE OVER CERTAIN LANDSLAND BEYONDTHE CLOSE ENVIRONSENVIRON OF THE TRADITIONAL

VILLAGE SITE IN SOME CASESCASE VILLAGESVILLAGE ALSO HAVE TRIBAL STATUSSTATU UNDER FEDERAL

1AW AND OFTEN VILLAGESVILLAGE HAVE CONFLICTSCONFLICT OVER LANDOWNERSHIPAND LAND USE

WITH CITY GOVERNMENTSGOVERNMENTEXTENDINGOR EXPRESSINGUSE OR OWNERSHIPDOMAIN OVER

WHAT VILLAGERSVILLAGER CONSIDER TO BE VILLAGE LANDSLAND BARROW IS BOTH VILLAGE

AND TOWNCITY IN MANY OF THE SENSESSENSE SUGGESTEDABOVE

MUCH HAS BEEN WRITTEN ABOUT BARROW IN THE POPULARMEDIA ITS REPU

TATION INCLUDESINCLUDE EXCESSIVE DRINKING VIOLENCE RACIAL CONFLICT AND UN

HEALTHYLIVING CONDITIONSCONDITION THOUGHTHESE REPORTSREPORT ARE OFTEN EXAGGERATED

THEY ARE ALSO NOT UNTYPICAL OF WHAT COULD BE SAID ABOUT MANY LARGERTOWNSTOWN

IN ALASKA PARTICULARLY THOSE UNDERGOINGMAJORTRANSITIONSTRANSITION IN SIZE AND

FUNCTION IN PARTICULAR THESE REPORTSREPORT IGNORETHOSE OTHER ASPECTSASPECT OF

BARROW WHICH MAKE IT LIVABLE AND ATTRACTIVE PLACE FOR REGIONALAND

EXTRAREGIONALPERSONSPERSON TO WORK AND LIVE

WHEN ONE WALKSWALK THROUGHBARROW IT DOESDOE NOT FEEL LIKE VILLAGE

LIKE KOTZEBUE NOME BETHEL AND OTHER LARGEVILLAGESVILLAGE IT IS HUB FOR

TRANSPORTATIONCOMMUNICATIONSCOMMUNICATION AND GOVERNMENTAND THEREFORE HAS THE PACE

TRAFFIC AND INFRASTRUCTURE ASSOCIATED WITH WHAT ARE CALLED REGIONAL

CENTERSCENTER IN ALASKA ON THE OTHER HAND BARROW DOESDOE NOT FEEL LIKE

TOWN EITHER PARTICULARLYWHEN ONE ASSESSESASSESSE THE AVAILABLE SERVICESNO

MOVIE THEATER ONE HOTEL FEW RESTAURANTSRESTAURANT NO BOWLINGALLEYOR OTHER

RECREATIONAL FACILITY AND SO ON IT MAY BE DEPRIVED EVEN IN COMPARISON

WITH THE OTHER COMMUNITIESCOMMUNITIE NOTED ABOVE
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BARROW RESIDENTSRESIDENT REPORTEDLYTHINK OF BARROW MORE AS VILLAGE THAN

TOWN OR CITY OTHER VILLAGESVILLAGE IN THE REGION SEE BARROW AS THE RECREATIONAL

SPOT IN THE REGION WHILE BARROW RESIDENTSRESIDENT VIEW FAIRBANKSFAIRBANK AND ANCHORAGEAS

RECREATIONAL SPOTSSPOT IN SUM BARROW FILLSFILL VARIETY OF DIFFERENT NEEDSNEED FOR

DIFFERENT PEOPLEAND LEAVESLEAVE MANY NEEDSNEED UNFILLED

BARROW IS AN INDUSTRIOUSINDUSTRIOU PLACE GIVEN THE AMOUNT OF GOVERNMENTAND

BUSINESSBUSINES SERVICESSERVICE THAT OCCURSOCCUR THERE ONE INFORMANT DEPICTED BARROW AS

PHENOMENON THE PLETHORAOF WESTERN AND TRADITIONAL INSTITUTIONSINSTITUTION THAT

SURROUND TRADITIONAL ESKIMO COMMUNITY OR SERIESSERIE OF COMMUNITIESCOMMUNITIE IN

MANY WAYSWAY THE NEW FUNCTIONSFUNCTION AND SUBCOMMUNITIESSUBCOMMUNITIE OF BARROW ARE ONLY PART OF

AND QUITE CONSISTENT WITH THE TRADITIONAL PATTERN OF GROWTHAND CONSOLIDA

TION OF BARROW WHICH HAS HISTORICALLY CONTAINED AND WELDED TOGETHERPARTSPART

OF OTHER VILLAGESVILLAGE

WITHIN THE COLLECTIVITY OF PERSONSPERSON AND NETWORKSNETWORK THAT MAKE UP MODERN

BARROW BARROW VILLAGE STILL EXISTSEXIST AS SET OF COMMON ATTITUDESATTITUDE RELA

TIONSHIPSTIONSHIP AND RESPONSESRESPONSE THAT INTERACTSINTERACT WITH BARROW THE PHENOMENON

TRADITIONAL MODESMODE OF GOVERNINGTHE VILLAGE OF BARROW ARE STILL RELATIVELY

INTACT IN TERMSTERM OF HOW AND THROUGHWHOM ACCESSACCES IS ACQUIRED WHICH IN

TURN IS DETERMINED BY SCARCELYVISIBLE FAMILY ARRANGEMENTSARRANGEMENT VILLAGE

ASPECTSASPECT HAVE BECOME LESSLES VISIBLE DUE TO THE CHANGINGHOUSINGPATTERNSPATTERN

THAT IS NUCLEAR ELEMENTSELEMENT OF EXTENDED FAMILIESFAMILIE NOW LIVE IN GEOGRAPHICALLY

DISPERSEDPATTERNSPATTERN DUE TO BARROW HOUSINGPROGRAMSPROGRAM THISTHI DOESDOE NOT NECESSARILY

MEAN THAT THE TIESTIE WHICH MAKE UP THE BARROW VILLAGE ARE DISTURBED
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PERSONSPERSON OF OTHER VILLAGESVILLAGE PLAYAN IMPORTANTROLE IN BARROW AND TEND

TO BE TREATED THE SAME WAY AS OTHER LONG BARROW RESIDENTSRESIDENT IT IS

ONLY IN THE VILLAGE CORPORATIONOF BARROW THAT NONBARROW ENROLLEESENROLLEE ARE

UNREPRESENTED THE SUBCOMMUNITIESSUBCOMMUNITIE OF BARROW WHICH ARE MADE UP OF INMI

GRANTSGRANT FROM OTHER VILLAGESVILLAGE DO NOT APPEAR TO OPERATE AS DISTINCT COMMUNITIESCOMMUNITIE

OR VILLAGESVILLAGE IN AND OF THEMSELVESTHEMSELVE MANYMEMBERSMEMBER OF THESE UNITIESUNITIE

HAVE AN OPPORTUNITYTO RETURN TO THE PARENTVILLAGEOFTEN ENOUGHTO MAIN

TAIN THEIR VILLAGE TIESTIE IN THE PARENT COMMUNITIESCOMMUNITIE THUSTHU THE IDENTITY OF

THE BARROW ESKIMO VILLAGE IS NOT DISSIMILAR IN VALUE ORGANIZATION OR

PATTERNSPATTERN FROM OTHER VILLAGESVILLAGE IN THE REGION

BARROWTHE TOWN

BECAUSE OF ITS SIZE THE VILLAGEOF BARROW IS DIFFERENT FROM THE

TOWN OF BARROW AND IN THISTHI WAY IS DIFFERENT THAN OTHER REGIONALVILLAGESVILLAGE

FOR EXAMPLE THE BARROW CITY COUNCIL DOESDOE NOT HAVE THE SAME CONSTITUENCY

AS UKPEAGVIKINUPIAT CORPORATIONUIC THE BARROW VILLAGE CORPORATION

IN ADDITION THE CITY OF BARROW IS UNLIKE MANY OTHER CITIESCITIE IN THE STATE

BECAUSE ALMOST ALL OF ITS ORIGINALFUNCTIONSFUNCTION HAVE NOW BEEN TAKEN OVER BY

THE NSB THE CITY OF BARROW DOESDOE NOT OPERATE ITS OWN UTILITIESUTILITIE POLICE

SCHOOL OR OTHER SERVICESSERVICE UNTIL RECENTLY ITS ONLY FUNCTIONSFUNCTION WERE

THE VOLUNTEER FIRE DEPARTMENTCERTAIN YOUTHPROGRAMSPROGRAM AND THE MANAGEMENT

OF CITYOWNED PROPERTY VERY RECENTLY IT TURNED OVER THE VOLUNTEER FIRE

DEPARTMENTTO NSB AUTHORITY IN TERMSTERM OF THE FUTURE OF BARROW THE CITY

COULD QUITE EASILY MERGE COMPLETELYWITH THE NSB SINCE THE PLANNING

CAPACITYCOULD HANDLE REMAINING LAND USE AND PLANNINGMATTERSMATTER
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THE NSB CAPITALJMPROVEMENTSJMPROVEMENT PROGRAMCALLSCALL FOR ADDITIONSADDITION TO THE

SCHOOL COMPLEXEXPANDEDELECTRICAL SERVCIESSERVCIE CONSTRUCTION OF DAYCARE

CENTER NEW PUBLICSAFETY BUILDING HEALTH CENTER 150 NEW HOUSING

UNITSUNIT LIBRARY MUSEUM AND 120 MILLION IN IMPROVEMENTSIMPROVEMENT TO THE WATER

AND SEWER SYST ARCTIC COASTAL ZONE MANAGEMENTNEWSLETTER NO32

ACCORDINQ TO INFORMANTSINFORMANT THERE ARE POSITIVE SIGNSSIGN IN THE SOCIAL HEALTH

OF BARROW INCLUDING BETTER EDUCATION BETTER RECREATION INCREASED LEGAL

SERVICESSERVICE INCREASED VOICE IN GOVERNMENTALAND AGENCY AFFATRSAFFATR NEW

ALCOHOL DETOXIFICATION PROGRAM AND THE FORMER LIQUOR STORE NOW HOUSING

NEW TEEN CENTER

AS OIL AND GAS DEVELOPMENTMOVESMOVE CLOSER TO BARROW BARROW MAY BE THE

ONLY COMMUNITYFOR LONGTERM BUT NOT PERMANENTRESIDENTSRESIDENT TO SETTLE WITH

THEIR FAMILIESFAMILIE THISTHI WOULD FOLLOW THE PATTERNOF OIL INDUSTRY EMPLOYEESEMPLOYEE

IN MANY FRONTIER DEVELOPMENTAREASAREA THROUGHOUTTHE NONINDUSTRIAL WORLD IN

WHICH ENTIRE ENCLAVESENCLAVE OF TEMPORARY RESIDENTSRESIDENT ARE ESTABLISHED FOR LONG

PERIODSPERIOD THISTHI WOULD PROBABLYRESULT IN THE CREATION OF ADDITIONAL SUB

DIVISIONSDIVISION AND THE CONSTRUCTION OF MANY MULTIPLEUNIT DWELLINGSDWELLING SINCE

OIL WORKERSWORKER LIKE MANY HUMAN SERVICE WORKERSWORKER SERVE TOUR OF DUTY IN

THE REGION AND FORM RELATIVELYFEW SOCIAL TIESTIE TO THE REGION OR THE CORN

MUNITV IT IS UNLIKELY THAT NEW RESIDENTIAL ENCLAVESENCLAVE WOULD FORM PERMANENT

COMMUNITIESCOMMUNITIE OF THEIR OWN THERE IS PROBABLYINSUFFICIENT OPPORTUNITYFOR

NEW PEOPLETO ACQUIRELAND AND INSUFFICIENT ECONOMIC DIVERSITY TO SUPPORT

LARGE NEW PERMANENTPOPULATION
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BARROW AND THE VILLAGE CORPORATION

ACCORDINGTO INFORMANTSINFORMANT UIC HAS MADE SIGNIFICANT STRIDESSTRIDE IN THE

LAST YEAR PARTICULARLYIN THE STABLIZATION OF ITS MANAGEMENTAND WITH

FEW CRITICAL EXCEPTIONSEXCEPTION IN ITS RELATIONSHIPSRELATIONSHIP WITH NSB AND ASRC IT

HAS SECURED NUMBER OF NEW CONSTRUCTION CONTRACTSCONTRACT HAS DIVERSIFIED ITS

INVESTMENTSINVESTMENT ACROSSACROS BROAD RANGE OF ENTERPRISESENTERPRISE HAS RESOLVED THROUGH

LITIGATION SOME OUTSTANDINGPOINTSPOINT OF CONTENTION ON OWNERSHIPOF LOCAL

RESOURCESRESOURCE HAS PROFITEDFROM ITS JOINT VENTURESVENTURE WITH BOTH LARGERAND

SMALLER LOCAL CORPORATIONSCORPORATION AND CONTINUESCONTINUE TO RUN STUAKPAK LARGEAND

HIGHLY COMPETITIVE DEPARTMENTSTORE IN BARROW IT HAS ALSO DISSOLVED

SOME JOINT VENTURESVENTURE EITHER ACQUIRING OR RELINQUISHING TOTAL INTERESTSINTEREST

IN VARIOUSVARIOU ENTERPRISESENTERPRISE

UNLIKE ASRC WHICH HAD CONSIDERABLE DIRECT INTEREST IN OIL RESOURCESRESOURCE

AND THUSTHU MADE REGULARDISTRIBUTIONSDISTRIBUTION TO ITS SHAREOWNERSSHAREOWNER UIC HAS YET TO

MAKE DISTRIBUTION THE TANGIBLE BENEFITSBENEFIT UIC HAS BROUGHTTO ITS SHARE

HOLDERSHOLDER HAVE BEEN IN THE FORM OF CONVEYEDLANDSLAND AND HOMESITESHOMESITE AND EMPLOY

MENT RELATED TO THE STORE AND OTHER ENTERPRISESENTERPRISE ELDERSELDER IN BARROW HAVE

ASKED UIC FOR DISCOUNT IN THE STORE SINCE THEY HAVE RECEIVED NO

DISTRIBUTIONSDISTRIBUTION FROM UIC AND HAVE DIFFICULT TIME FINDING EMPLOYMENTTHAT

DOESDOE NOT REQUIRE ENGLISH PROFICIENCY

UIC WANTSWANT TO TRAIN LOCAL PEOPLEAS MECHANICSMECHANIC AND OPERATORSOPERATOR SINCE NO

LOCAL AGENCY IS CURRENTLYMEETING VOCATIONAL EDUCATION REQUIREMENTSREQUIREMENT

INITIALLY SUCH VOCATIONAL TRAINING WAS TO HAVE BEEN PART OF ALL LOCAL

CONTRACTSCONTRACT BUT THISTHI GENERALLYPROVEDTO BE FAILURE EVEN WITH THE
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FAILURE THERE IS LARGE TRAINED POOLOF SKILLED LABOR IN THE REGION

AND IN BARROW NOTED THAT THE SMALLER CORPORATIONSCORPORATION APPEAR TO

BE TRYING HARDER TO RECRUIT HIRE AND TRAIN LOCAL PEOPLETHAN THE

LARGERINSTITUTIONSINSTITUTION

UIC IS CURRENTLYEMBROILED IN NUMBER OF SIGNIFICANT AREASAREA OF

CONFLICT WITH MAJOR INSTITUTIONAL AND SOCIOCULTURAL IMPLICATIONSIMPLICATION THE

FIRST INVOLVESINVOLVE THE USE OF NATIVE LANDSLAND FOR OIL DEVELOPMENTAND WHETHER

ASRC HAS THE RIGHT TO USE THESE LANDSLAND FOR SUBSURFACE VALUESVALUE AND

HAS FAILED TO DISTRIBUTE ITS OIL PROFITSPROFIT WITH THE VILLAGE CORPORATIONSCORPORATION

CORDING TO LAW LETTER FROM ARFIOLD BROWER SR UIC PRESIDENT TO ASRC

SHAREHOLDERSSHAREHOLDER MARCH 1981 THE BASIC QUESTIONSQUESTION HERE IF RESOLVED IN

FAVOR OF UIC AND OTHER CORPORATIONSCORPORATION COULD HAVE PROFOUNDIMPACTSIMPACT ON THE

SIZE AND POWER OF EACH INSTITUTION

UIC ALSO HAS CONFLICTSCONFLICT WITH THE CITY OF BARROW OVER VILLAGECORPORA

TIONSTION SELECTIONSSELECTION WITHIN THE CORE TOWNSHIP IN ADDITION UIC IS CONCERNED

THAT THE CITY IN SURPLUSINGSOME IF ITS

THAT LOCAL RESIDENTSRESIDENT AND UIC SHAREHOLDERSSHAREHOLDER

SITESSITE WITHIN THE TOWNSHIPCANNOT AFFORD

OF THE FACT THAT VITAL BARROW PROPERTIESPROPERTIE

AS IF THE FUNCTION OF THE CITY OF BARROW

LAND DEVELOPMENTCOMPANY UIC QUESTIONSQUESTION WHYTHE LAND SHOULD BE SOLD AT

THE HIGHEST PRICE WHEN THE SERVICESSERVICE PROVIDEDBY THE CITY HAD DECLINED SO

MARKEDLY SINCE THE CITY OF BARROW WAS FORMED BY THE STATE BARROW

UNLIKE THE OTHER VILLAGESVILLAGE HAS NO IRA COUNCIL

AS RC

AC

LANDSLAND IS SELLING LAND AT PRICESPRICE

WHO HAVE FAILED TO RECEIVE HOME

AS CONSEQUENCE UIC IS CRITICAL

ARE BEING SOLD TO OUTSIDERSOUTSIDER

WERE TO BE PROFITORIENTED
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LICTSH INVOLVE THE VILLAGE CORPORATION THE CITY AND THE REGIONAL

QTOH SOME EXTENT THISTHI MAKESMAKE RESOLUTION OF LOCAL MATTERSMATTER MUCH

MORE COMPLEX

UIC HAS HAD CONFLICTSCONFLICT WITH NSB ON THE PROTECTIONOF SHAREHOLDERSSHAREHOLDER

PROPERTYON UIC AND OTHER PRIVATE LANDSLAND UIC CLAIMSCLAIM THAT HIGHSALARIED

TRANSIENT WORKERSWORKER WERE UNLAWFULLYPUTTING BUILDINGSBUILDING ON PRIVATELAND

TRESPASSINGWITH VEHICLESVEHICLE ON SUBSISTENCE LANDSLAND DISTURBINGPRIVATE CABINSCABIN

AND FISH CAMPSCAMP DAMAGINGOR STEALING GEAR CACHED SNOW MACHINESMACHINE FUEL

TRAPSTRAP AND TRAPLINESTRAPLINE SURVIVAL CLOTHING AND PRODUCTSPRODUCT FURSFUR IN ADDITION

THERE ARE COMPLAINTSCOMPLAINTTHAT CARIBOU ARE BEING SHOT ALONGCAT TRAIN ROUTESROUTE

AND LEFT UNSALVAGEDUIC IS DEMANDINGMORE POLICING MORE LOCAL REGULA

TION SETTING AND ENFORCEMENTON THE NONWASTEFUL USE OF CARIBOU AND

MORE INTENSIVE PUBLIC INFORMATION EFFORT EXPLAINING PRIVATE VERSUSVERSU PUBLIC

LANDSLAND AND THEIR USE

LIC OFFICIALSOFFICIAL REPORTEDTHAT UIC SHAREHOLDERSSHAREHOLDER UNDERSTAND AND SUPPORT

THOSE UIC ACTIONSACTION WHICH SEEM TO LACK PROFIT MOTIVE BUT PROTECT GENERAL

LOCAL INTERESTSINTEREST EG HUNTING AND FISHING RIGHTSRIGHT WHALING FISHING

TRESPASSTRESPAS UIC OFFICIALSOFFICIAL NOTED THAT THE GENERALCORPORATEENTERPRISE IS

BIT FRAUDULENT THAT IS THEY ARE OPERATINGUNDER AND WITHIN BODYOF

LAW WHICH THEY SEE AS ANTITHETICAL TO THEIR TRADITIONAL USESUSE AND RIGHTSRIGHT

THAT GO WITH THEM THEY BELIEVE THAT THERE IS SOME CONFLICT WITHIN

THE CORPORATIONBETWEEN THEIR CHARTERED PROFIT MOTIVE AND THE PROTECTION

OF LOCAL RIGHTSRIGHT CULTURE VALUESVALUE SITESSITE AND RELATIONSHIPSRELATIONSHIP THIE REQUIRESREQUIRE

THEM TO BECOME CREATIVE IN RECONCILINGONE SET OF SHAREHOLDER CONCERNSCONCERN

WITH ANOTHER OPPOSINGOR COMPETITIVE SET
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THE VILLAGE OF NUIQSUT HAS BEEN THE TOPIC OF NUMBER OF REPORTSREPORT

AND MEETINGSMEETING MOST RESULTING FROM STUDIESSTUDIE OF DEVELOPMENTOF OFFSHORE

OIL AND GAS RESOURCESRESOURCE READERSREADER INTERESTED IN THE HISTORY AND VALUESVALUE OF

NUIASUT MAY FIND THAT STUDY OF LAND USE VALUESVALUE THROUGH DAVID HOFFMAN

ETAL COOPERATIVEPARK STUDIESSTUDIE UNIT UNIVERSITYOF ALASKA OCCASIONAL

PAPER 12 AND NUIGSUT HERITAGE CULTURAL

VILLAGE OF MUIQSUT AND NORTH SLOPE BOROUGHPLANNING COMMISSION 1979

WILL BE HELPFUL AS GUIDESGUIDE TO UNDERSTANDINGTHE OBJECTIVESOBJECTIVE AND HISTORY OF THE

RELOCATION AND GROWTHOF THISTHI VILLAGE

NUIQSUTHAS WITNESSED PHENOMENALGROWTHIN THE PAST THREE YEARSYEAR IN

POPULATION FACILITIESFACILITIE AND SERVICESSERVICE ITS 1980 CAPITAL IMPROVEMENTSIMPROVEMENT

PROGRAM PROJECTSPROJECT INCLUDED NEW AIR FIELD NEW TERMINAL AN ACCESSACCES ROAD

STREETSSTREET TO AND THROUGHITS NEW SUBDIVISION SEWAGE TREATMENT PLANT

FIRE STATION ELECTRICAL GENERATOR STORAGE BUILDINGSBUILDING AND NEW HOUSING

UNITSUNIT THOUGHTHE VILLAGE AND THE NSB APPEAR TO BE PLANNINGFOR THE FUTURE

OF THE COMMUNITY ITS UNIQUE POSITION ADJACENTTO PRUDHOE BAY EXTENSION

AND NATIONAL PETROLEUM RESERVEALASKA OIL AND GAS DEVELOPMENTCREATESCREATE

GREAT DEAL OF UNCERTAINTYABOUT ITS FUTURE INFORMANTSINFORMANT DIFFERED IN THEIR

OPINIONSOPINION OF THAT FUTURE SOME STATED THAT NUIQSUT HAS NOTHINGTO ATTRACT

OIL INDUSTRYPRESENCE BUT OTHERSOTHER BELIEVED THAT ITS GEOGRAPHYMAKESMAKE SUCH

INVOLVEMENT UNAVOIDABLE

NUIQSUT INFORMANTSINFORMANT SUGGESTEDTHAT NUIQSUT MAY REPLACEBARROW IN
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THE NEXT 20 OR 30 YEARSYEAR AS THE DOMINANT INUPIAT COMMUNITYIN THE REGION

THEY BELIEVED THAT AS MORE INU SETTLE IN BARROW MORE INUPIAT

FROM BARROW AND ELSEWHERE WILL FIND NUIQSUT FAR MORE SOCIALLY AND

PHYSICALLY CONGENIALAND REWARDINGCOMUNITY THE NEW SUBDIVISIONSSUBDIVISION WITHIN

THE CORE TOWNSITE THEY SUGGESTED ARE INTENDED TO PROVIDE HOUSINGFOR

THESE INUPIAT BOTH INMIGRANTSINMIGRANT FROM OTHER COMMUNITIESCOMMUNITIE IN THE REGION AND

STATE AND FROM NUCLEAR FAMILIESFAMILIE FORMED WITHIN THE COMMUNITY

DISCUSSIONSDISCUSSION WITH PERSONSPERSON CLOSE TO NUIQSUT PROVIDEDNO SUPPORT FOR

THE OFTEN REPEATEDSUGGESTIONTHAT NUIQSUTWAS REESTABLISHED AT ITS

PRESENT SITE IN ORDER TO TAKE ADVANTAGEOF INEVITABLE OIL AND GAS DEVELOP

MENT THESE PERSONSPERSON NOTED THAT THE DESIRE TO REESTABLISH NUIQSUT HAS

DEEP HISTORICAL ROOTSROOT AND THAT THE REESTABLISHMENT ITSELF OCCURRED FAR

IN ADVANCE OF THE DEVELOPMENTPATTERN THAT IS NOW EMERGING THE PURPOSE

OF THE REESTABLISHMENT WAS THE PRESERVATIONOF CULTURAL HERITAGE AND MORE

DIRECT ACCESSACCES TO AND USE OF WILDLIFE RESOURCESRESOURCE PARTICULARLYFISH

RESOURCESRESOURCE

NUIQSUT INFORMANTSINFORMANT BELIEVED THAT THE VILLAGE ITSELF AND THE PHYSICAL

ENVIRONMENT AROUNT IT ARE BETTER AND MORE CLOSELYPROTECTEDTHAN THE

COMMUNITYAND ENVIRONSENVIRON OF BARROW THEY SUGGESTEDTHAT THE RELATIONSHIPSRELATIONSHIP

BETWEEN NUIQSUT AND THE OIL INDUSTRY ARE BASED ON DIRECT AND PERSONAL

DEALINGSDEALING AND NEGOTIATIONSNEGOTIATIONWITH THE INDUSTRYRATHER THAN LITIGATION THEY

ALSO SUGGESTEDTHAT INDUSTRY IS MORE RESPONSIVETO THEIR CULTURAL CONCERNSCONCERN

MANYEXPRESSEDTHE BELIEF THAT OIL AND GAS WILL BE AN ECONOMIC BASE

FOR THE COMMUNITYINTO THE DISTANT FUTURE IN ADDITION TO CONTRACTSCONTRACT FOR
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CONSTRUCTION AND SERVICESSERVICE RECEIVED FROM THE NSB ALTHOUGHTHE VILLAGE

COULD BECOME AN OIL TINDUSTRY FOR AWHILE INFORMANTSINFORMANT BELIEVED THAT

THE VALUESVALUE THAT HAVE BROUGHTPEOPLETO NUIQSUTWILL REMAIN THROUGHTHAT

PERIOD AND AFTER

THUSTHU IT IS THOUGHTTHAT THE OLDER PEOPLEWHO REESTABLISHED THE

COMMUNITYWILL NOT BE DISAPPOINTED SINCE THEIR VALUESVALUE ARE RETAINED AND

THE YOUNGER PEOPLE WHO WILL TAKE DIRECT ADVANTAGEOF THE DEVELOPMENT WILL

CHANGETHE COMMUNITYOF THE FUTURE TO SUIT THEIR OWN CHANGINGVALUESVALUE

THISTHI DESIRED AND HOPEDFOR ABILITY TO WALK NARROW LINE BETWEEN ONE

GENERATIONAND ANOTHER ONE SET OF VALUESVALUE AND ANOTHER ONE SET OF ENVIRON

MENTAL CONDITIONSCONDITION AND ANOTHER IS ADMITTEDLY RISKY UNDERTAKING THE

CHOICESCHOICE THE COMMUNITYMUST MAKE ARE STRATEGIC AND PERHAPSPERHAP IRREVERSIBLE

ITS GROWINGSKILLED MANPOWER POOL TRANSPORTATIONFACILITIESFACILITIE AND POTEN

TIAL ROADWAYLINKSLINK TO INDUSTRIAL AREASAREA COULD COMBINE TO ATTRACT INDUSTRY

TO THE COMMUNITYIN LARGEWAY WHETHER IT COULD SUSTAIN CONTROL OVER

THE NUMBER PACE AND DEMOGRAPHICCHARACTERISTICSCHARACTERISTIC OF INMIGRANTSINMIGRANT IS

UNKNOWN

RESIDENTSRESIDENT BELIEVED THAT THE LOCAL RENEWABLE RESOURCESRESOURCE ALONE COULD

NOT SUPPORTTHE EXISTING OR POTENTIALINUPIAT COMMUNITY IN ADDITION

THE HISTORY OF NSB SR AND THE Q1SSH OWN ENTERPRISESENTERPRISE IS SO SHORT

THAT THE VILLAGE CANNOT DEPENDON THESE INSTITUTIONSINSTITUTION TO BOTH PROVIDEJOBSJOB

AND OFFSET THE EXTREMELYHIGH COST OF IMPORTEDFUEL FOOD AND MATERIALSMATERIAL

UPON WHICH THE RESIDENTSRESIDENT DEPEND THE DUAL VALUESTRADITIONAL LIFESTYLESLIFESTYLE

AND WAGE EMPLOYMENTDONOT TEND TO DIVIDE THE YOUNG FROM THE OLD IN
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NUIQSUT THERE APPEARSAPPEAR TO BE SIGNIFICANT CLASSCLAS OF MIDDLEAGED INUPIAT

AT THE CORE OF NUIQSUTWHO HAVE LONGWAGE EMPLOYMENTHISTORY IN THE

REGION AND WHO ALSO WISH TO PURSUE TRADITIONAL PRACTICESPRACTICE IT IS THEIR

EXPERIENCE TO THISTHI POINT THAT BOTH SETSSET OF VALUESVALUE AND PRACTICESPRACTICE CAN

EXIST SIMULTANEOUSLY

ONE PREREQUISITEFOR THISTHI TO OCCUR IS TO HAVE RELATIVELY CLEAN

EXTRACTIVE INDUSTRYAT SOME DISTANCE FROM THE VILLAGE BUT CONNECTED BY

ROAD AND OTHER INFRASTRUCTURE TO THE COMUNITY HOW CLOSE THE INDUSTRY

CAN OR SHOULD BE UNCLEAR TO RESIDENTSRESIDENT RECENT VOTE BY THE VILLAGE

COUNCIL WAS TO REJECT PROPOSEDROAD BETWEEN THE VILLAGE AND THE PRUDHOE

BAY ROAD SYSTEM WHICH IN TURN IS CONNECTED TO MAJORCITIESCITIE AND PORTSPORT

HOWEVER THE MARGIN OF THE VOTE WAS VERY SMALL AND DID NOT INDICATE

REJECTION OF THE ROAD IN THE FORESEEABLE FUTURE IT IS PROBABLETHAT

SIMILAR VOTE TAKEN TWO OR THREE YEARSYEAR AGO WOULD HAVE TOTALLY REJECTED

SUCH ROAD THISTHI PROBABLESHIFT IN OUTLOOK IS DUE BOTH TO AN EXAMINATION

OF OTHER REQARDSREQARD GENERATEDBY ROAD AND FAIRLY AGGRESSIVEPUBLIC

RELATIONSRELATION EFFORT BY THE OIL INDUSTRY

ROAD WOULD IN THE MINDSMIND OF SOME PROVIDE SET OF IMPORTANT

CONTRIBUTIONSCONTRIBUTION TO THE VILLAGE THE ROAD COULD IMPROVETHE LIKELIHOOD THAT

THE PRUDHOE BAY TOPPING PLANT WOULD PROVIDE NATURAL GAS AND OTHER FUELSFUEL

DIRECTLY TO NUIQSUT AT VERY LOW RATE CURRENTLY OIL TO SERVE COMU

NITY NEEDSNEED IS PURCHASEDFROM SEATTLE THISTHI LOW RATE ON ENERGY WOULD

MAKE THE COMUNITYMORE ECONOMICALLYSOUND AND MORE ATTRACTIVE TO INTRA

REGIONALMIGRANTSMIGRANT SECONDLYTHE ROAD WOULD MAKE THE LOCAL HIRE OF
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NUIQSUT RESIDENTSRESIDENT BY THE OIL FIELD OPERATORSOPERATOR MORE LIKELY CURRENTLY

THEY OFTEN HAVE TO CHARTER AIRCRAFT TO TRAVEL FROM NUIQSUT TO THE OIL

FIELD OPERATIONSOPERATION THIRDLY ROAD WOULD ALLOW EXPLORATIONFOR OIL AND

GAS CLOSER TO NUIQSUT WHICH WOULD BE DESIRABLE IF NUIQSUT HAD DIRECT

ACCESSACCES TO AND CONTROL VE THE USE ANDOR SALE OF EXTRACTED RESOURCESRESOURCE

THE OIL INDUSTRYHAS NOT YET BEEN SPECIFICWHETHER OR NOT IT WANTSWANT

NEEDSNEED OR INTENDSINTEND TO CONSTRUCT SUCH ROAD MUCH OF THE INDUSTRYSINDUSTRY

INTEREST IS DICTATED BY THE PACE AND LOCATION OF DEVELOPMENT THE

PROBLEMFOR NUIQSUT IS WHETHER THE VILLAGE SHOULD WAIT UNTIL THE INDUSTRY

DECIDESDECIDE WHAT IT WANTSWANT TO DO OR FOR THE VILLAGE TO TAKE ITS OWN ACTION

AND THEREBYDIRECT ITS OWN FUTURE

GEOGRAPHICPROXIMITY OF FACILITIESFACILITIE AND ACTIVITIESACTIVITIE IS MATTER OF

SERIOUSSERIOU CONCERN TO THE VILLAGE DOUBTSDOUBT HAVE BEEN EXPRESSEDEVEN ABOUT THE

PLACEMENTOF THE AIRFIELD SO CLOSE TO TOWN THUSTHU INFLUENCING THE LOCATION

OF NEW SUBDIVISIONSSUBDIVISION HAVING OIL RIGSRIG IN SIMILAR PROXIMITY WOULD CAUSE

SIGNIFICANTVILLAGE CONCERN IN ADDITION OFFSHORE OIL DEVLEOPMENT

IS VIEWED WITH GREAT ALARM BY THE VILLAGE AS SO MUCH OF ITS NUTRITIONAL

AND CULTURAL DEPENDENCYIS ON MARINE RESOURCESRESOURCE BOTH FISH AND MAMMALSMAMMAL

THE VILLAGE HAS ITS OWN CORPORATIONKUUKPIKCORPORATIONWHICH

OWNSOWN AND OPERATESOPERATE THE LOCAL STORE AND FUEL CONCESSION THISTHI INTERNAL

INVESTMENT HAS CAUSED SOME PROBLEMSPROBLEMFOR THE COMMUNITY SINCE ITS PROFIT

MAKING CORPORATIONCOULD THEN PROFITONLY ON SALESSALE TO VILLAGE RESIDENTSRESIDENT

THUSTHU INCREASING THE LOCAL COST OF LIVING IN CONJUNCTIONWITH OTHER

VILLAGE CORPORATIONSCORPORATION KUUKPIK CORPORATIONFOUNDED PINGO CORPORATION
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LABOR AND CONSTRUCTION CONTRACTOR TO DIRECTLYSERVE THE NEEDSNEED

FIELD OPERATIONSOPERATION IT WAS INTENDED THAT PINGO WOULD GENERATE NONLOCAL

DOLLARSDOLLAR THROUGHDIRECT EMPLOYMENTOF INUPIAT IN THE REGION AND PROFITSPROFIT

ON IMPORTEDLABOR

THE VILLAGESVILLAGE OF COURSE LOOK TO PINGO CORPORATIONAS CONDUIT FOR

LOCAL EMPLOYMENT ALTHOUGHIT IS AN EQUALOPPORTUNITYEMPLOYMENT

CONTRACTOR IN MAY1981 66 OF ITS 99 EMPLOYEESEMPLOYEE WAS NATIVE ALTHOUGHNOT

NECESSARILYLOCAL OR THE EMPLOYMENTRATIOSRATIO VARY ACCORDINGTO

THE SKILLSSKILL AND TIMING DEMANDED FOR CERTAIN PROJECTSPROJECT THE LONGTERM MAIN

TENANCE WORK TENDSTEND TO ATTRACT MORE NATIVESNATIVE AND THE SHORTTERM HIGHSKILL

JOBSJOB ATTRACT MORE NONNATIVESNONNATIVE

WITH FULLSCALE CIP PROJECTSPROJECT IN NUIQSUTDURINGTHE EARLYSUMMER OF

1981 THE BULK OF PINGOCORPORATIONEMPLOYMENTOF NUIQSUTRESIDENTSRESIDENT WAS

IN CONSTRUCTION PROJECTSPROJECT UNDER CONTRACTSCONTRACT OR SUBCONTRACTSSUBCONTRACT FOR THE NSB

LOCAL RESIDENTSRESIDENT PREFERTO WORK FOR THE BH IN LOCAL PROJECTSPROJECT WHICH ALLOW

THEM TO REMAIN CLOSE TO THEIR HOMESHOME AND FAMILIESFAMILIE WHEN SUCH OPPORTUNITY

DECLINESDECLINE THEY THEN SEEK WORK ANYWHEREIN THE REGION INCLUDINGOIL

FIELD OPERATIONSOPERATION AND SERVICESSERVICE PINGO CORPORATIONWOULD LIKE TO HAVE

LARGERNUMBERSNUMBER OF LOCAL RESIDENTSRESIDENT WORKINGTHROUGHIT ON OIL INDUSTRY

JOBSJOB BUT ONLY FOUR RESIDENTSRESIDENT FO NUIQSUTHAD BEEN SO EMPLOYEDAS OF THISTHI

WRITING PINGO CORPORATIONTHEN MUST SEEK LABOR AND LABOR OPPORTUNITIESOPPORTUNITIE

ANYWHEREIT CAN IN ORDER TO SERVE THE INTERESTSINTEREST OF ITS SHAREHOLDERSSHAREHOLDER

WHILE PINGO CORPORATIONIS NOT POLITICALLYACTIVE IN THE MATTER ROAD

BETWEEN NUIQSUTAND THE OIL FIELDSFIELD WOULD ENHANCE ITS ABILITY TO DELIVER

LOCAL LABOR WITHOUT EXCESSIVE TRANSPORTATIONCOSTSCOST
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WHILE PINGO CORPORATIONHAS THE POTENTIAL FOR PROVIDING FULL RANGE

OF OIL FIELD SERVICESSERVICE IT WAS FORMERLYESKIMO OIL FIELD SERVICESSERVICE INC

MEETSMEET THE REQUIREMENTFOR MINORITY CONTRACTING FILLSFILL REAL VOID IN

PROVIDING SHORTTERM SKILLED LABOR LOCALLY AND REDUCESREDUCE MUCH OF THE ADMIN

ISTRATIVE OVERHEAD OF LOCAL OIL FIELD OPERATORSOPERATOR THERE IS SUCH LARGE

CURRENT SUPPLY OF OTHER LOCAL EMPLOYMENTOPPORTUNITIESOPPORTUNITIE THAT PINGO CORPORA

TION HAS DIFFICULT TIME RECRUITING FOR MANY SKILLED JOBSJOB LOCALLY

NUTQSUTAND NEW

NUIQSUT AS NOTED EARLIER HAS GROWN RAPIDLY FROM ITS FOUNDING27

FAMILIESFAMILIE TO ESTIMATED MORE THAN 60 INFORMANTSINFORMANT SUGGESTTHAT SHORTAGE

OF HOUSINGSTOCK CONSTITUTESCONSTITUTE THE MOST SEVERE LIMITATION ON NEW INMIGRATION

AND THAT HUNDREDSHUNDRED OF HOUSESHOUSE COULD BE FILLED IN RELATIVELY SHORT TIME

GIVEN THE UNCERTAIN PATTERN OF OIL AND GAS DEVELOPMENT IT IS UNLIKELY

THAT THERE WILL BE FLOOD OF NEW RESIDENTSRESIDENT MOVING TO IN ANTICI

PATION OF OBTAINING PRUDHOE BAY EMPLOYMENT HOWEVER SIZABLE NEW OIL

DEVELOPMENT COMBINED WITH ROAD CONNECTINGTHE VILLAGE TO THE OIL FIELD

SYSTEM AND AN INDICATION FROM NUIQSUT THAT IT WISHED TO SUPPORT THAT

DEVELOPMENTEG THROUGHTHE CONSTRUCTION OF MORE HOUSING COULD

SIGNIFICANTLYALTER THAT SITUATION

CURRENTLY THE LARGENUMBER OF INMIGRANTSINMIGRANT HAVE BEEN BOTH YOUNG AND

OLD PERSONSPERSON WHO WERE ACTUALLY ENROLLED TO THE VILLAGE OF NUIQSUT THEY

WERE RETURNINGTO FIND THEIR ROOTSROOT IN THE LAND NEW YOUNG RESIDENTSRESIDENT

THEN TO BRING THEIR FAMILIESFAMILIE WITH THEM AND NUMBER OF ELDERSELDER BRING

SUCCEEDINGGENERATIONSGENERATION WITH THEME MANY OF THEM OF MARRIAGEABLEAND CHILD
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BEARINQ AGE YOUNGPEOPLETEND TO MOVE BACK AND FORTH BETWEEN NUIQSUT

AND OTHER VILLAGESVILLAGE PURSUINGEMPLOYMENTAND OTHER OPPORTUNITIESOPPORTUNITIE RESIDENTSRESIDENT

LIVE AN ECONOMICALLYMARGINALLIFE AT LEAST BY COMPARISONWITH BARROW

WHERE MONEY AND JOBSJOB ARE MORE PLENTIFUL THERE DO NOT APPEAR TO BE THE

SAME DIFFERENCESDIFFERENCE IN INCOMEAND HOUSINGAS APPEARSAPPEAR AMONG RESIDENTSRESIDENT OF BARROW

INFORMANTSINFORMANT NOTED THAT WHILE LARGENUMBER OF INMIGRANTSINMIGRANT IS FLOODING

INTO THE REGION NUIQSUTIS GROWINGDUE TO INTERNAL MIGRATIONIE WITH

IN THE VILLAGESVILLAGE OF THE REGION RETURN MIGRATION OF ENROLLEESENROLLEE AND THE

INMIQRATION OF INUPIAT WHO HAVE BEEN WORKINGAND LIVING OUTSIDE OF THE

REGIONFOR SOME TIME THESE LATTER PEOPLE IT IS SUGGESTEDCHOOSE NOT

TO LIVE IN BARROW BECAUSE THEY PERCEIVE IT AS DISTANT FROM THEIR HERITAGE

WITH THE LAND AND THEY ENCOUNTER TOO MANY NONINUPIAT IN THE STREET

AND OUT HUNTING

LARGENUMBER OF INUPIAT INMIGRANTSINMIGRANT HAVE RETURNED FROM FAIRBANKSFAIRBANK

AND ELSEWHERE IN SEARCH OF THE OPPORTUNITYTO CONTINUE WAGE EMPLOYMENT

BUT TO ALSO LIVE IN THE ARCTIC THEY WERE ACCUSTOMED TO THE AMENITIESAMENITIE

OF CITY LIVING AND BRING WITH THEM THE DESIRE TO CONTINUE TO HAVE THOSE

AMENITIESAMENITIE AS ONE INFORMANT NOTED

FAIRBANKSFAIRBANK PEOPLEHOPETO TAKE THE WHITE CULTURE BACK TO

THE NATIVE PEOPLE THAT IS VERY HARD FOR US TO LIVE WITH

WE HAVE TO COUNT ON THE NSB TO HELP US SOLVE THISTHI SHORTAGE
OF AMENITIESAMENITIE BOTH THESE PEOPLEAND THE YOUNGER GENERATION
DESIRE TO HAVE THE BENEFITSBENEFIT THAT EXIST IN OTHER PARTSPART OF THE

WORLD AND WE CANNOT HOLD THEM BACK REGARDLESSREGARDLES OF WHAT WE

DESIRE WE HAVE TO DO IT AS IT COMESCOME BUT ONLY IN WAYSWAY WE

CAN AFFORD TO MAINTAIN WE HAVE TO BE CAREFUL THESE POEPLE
DONT GET THESE THINGSTHING THROUGHBASED ON INCREASINGINFLUENCE

IN MUNICIPAL GOVERNMENTAND THEN FIND OUT IT DOESNT WORK

OR WE CANT AFFORD IT THAT WOULD DO DAMAGEFOR ANOTHER 20

YEARSYEAR IT CAN WORK IF DONE IN THE PROPER WAY
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INFORMANTSINFORMANT EXPECT THAT THERE WILL BE MANY DIFFERENCESDIFFERENCE IN OPINION AND

APPROACHBETWEEN THE OLD POPULATIONAND THE NEW INFORMANTSINFORMANT NOTED THAT

RETURNINGINUPIAT ARE DIFFERENT FROM PERMANENTVILLAGERSVILLAGER IN TERMSTERM OF

EDUCATION AND EXPERIENCE WHILE INFORMANTSINFORMANT CONCEDE THAT THE INFLUENCE OF

INMIQRANTSINMIQRANT WOULD GROW THE MOST IMPORTANTTASK NOW IS FOR THE INMIGRANTSINMIGRANT

TO TALK TO AND LEARN FROM THE PERMANENT RESIDENTSRESIDENT ABOUT THE WAY LIFE IS

LIVED IN NUIQSUT INFORMANTSINFORMANT BELIEVED THAT THE MAJORITY WILL BE SENSITIVE

TO THE NEEDSNEED OF THE MINORITYAND THAT CONFLICTSCONFLICT CAN BE RESOLVED THEY

EXPECTTHAT SOON THE NEW RESIDENTSRESIDENT WILL HAVE GREATERSAY IN VILLAGE

AFFAIRSAFFAIR THAN OLDER RESIDENTSRESIDENT OLDTIMERSOLDTIMER THEY SUGGEST COULD START AND

DIRECT SMALL VILLAGE BUT OTHER PEOPLEWILL HAVE TO DIRECT IT AS IT BE

COMESCOME 500 PERSONSPERSON THEN THOUSAND AND MORE OUR KIDSKID WILL BE RUNNING

THE PLACE THEY STUDIED THE LAW THEY STUDIED THE NATIVE CLAIMSCLAIM

SETTLEMENT7ACT WHEN WE PASSPAS AWAY THEY WILL RUN IT

NUIQSUT AND CONTROL OVER ITS FUTURE

MUIQSUTHAS SOME CONTROL OVER ITS FUTURE THROUGHITS ABILITY TO

CONTROL LAND AND TO LESSER EXTENT AND GRAVEL THROUGHMANIPU

LATION OF ITS LANDSLAND AND HOUSING SUBDIVISIONSSUBDIVISION IT CAN CONTROL THE RATE

AND CHARACTERISTICSCHARACTERISTIC OF INMIGRATION BY MAKING CRITICAL DECISIONSDECISION ABOUT

ROAD TO THE OIL FIELDSFIELD IT CAN INCREASE OR DECREASE ITS INTERACTIONSINTERACTION

WITH THE OIL INDUSTRY THROUGHLITIGATION AND ALLIANCESALLIANCE WITHIN THE

RECIION IT CAN ATTEMPTTO ALTER THE DEVELOPMENTOF OFFSHORE OIL AND GAS

AND THROUGHNEGOTIATION CAN ALTER THE SHAPEOF SOME ONSHORE DEVELOP

MENT BUT CHANGESCHANGE ARE OCCURRINGSO QUICKLY THAT THEY MAY BE OUT

STRIPPING THE ABILITY OF THE COMMUNITYTO PLAN AND ACT THISTHI COULD
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COMMIT THE COMMUNITYTO DEVELOPMENTEVEN WITHOUT FORCESFORCE IN THE VILLAGE

ACTUALLYENCOURAGINGSUCH DEVELOPMENT ADDITION BY PLANNINGTO MEET

THE DEMANDSDEMAND AND ECONOMIC BASE OF FUTURE VILLAGEPOPULATION THE VILLAGE

MAY BE COMMITTINGITSELF TO CREATING THAT POPULATIONAND DEMAND THUSTHU BY

DESIRING TO SEE THE COMMUNITYAS HAVEN FOR AS MANY INUPIAT AS WISH TO

WORK AND LIVE IN THAT ENVIRONMENT THEY MAY BE CREATING DEN WHERE ONLY

SMALL AMOUNT CURRENTLYEXISTSEXIST

THE COMMUNITYASSERTSASSERT ITSELF THROUGHTHE VILLAGE COUNCIL AS INTER

PRETEDBY MAYORTHOMASTHOMA NAPAGIAK NUIQSUTIS PURSUINGBOTH TRADITIONAL WAYSWAY

AND VALUESVALUE AND SOME DEGREEOF ECONOMIC DEVELOP THEAPPARENT CONFLICTSCONFLICT

BETWEEN THE TWO OBJECTIVESOBJECTIVE ARE NOT UNCOMMON TO ALASKA VILLAGESVILLAGE AND TEND

TO BE RESOLVED IN NUIQSUT THROUGHCONFLICT RESOLUTION METHODSMETHOD AVAILABLE

TO PEOPLEWITH STRONGFAMILYAND LOCATIONAL TIESTIE THERE IS SOME CONCERN

THAT WITH EXTENSIVE INMIGRATIONTHESE METHODSMETHOD AND TIESTIE WILL PROVE INSUFFI

CIENT TO RESOLVE CRITICAL ISSUESISSUE

CURRENTLY ISSUESISSUE BETWEEN THE CITY GOVERNMENTAND THE VILLAGE ENTER

PRISESPRISE ARE RELATIVELYEASILY RESOLVED BECAUSE OF THE SMALL NUMBER OF

PERSONSPERSON INVOLVED THE TIESTIE AMONG THEM AND THE MULTIPLE HATSHAT WORN BY KEY

INDIVIDUALSINDIVIDUAL FOR EXAMPLETHE MAYOR IS ALSO THE PRESIDENT OF PINGO

CORPORATIONAND REPRESENTSREPRESENT THE COMMUNITYCONCERNSCONCERN TO THE ASRC HE HAS

OTHER DUTIESDUTIE AS CALLED UPON HE HAS OCCUPIEDTHESE AND OTHER ROLESROLE

SIMULTANEOUSLYFOR NUMBER OF YEARSYEAR UNDOUBTEDLY HIS PHILOSOPHYAS IT

IS SHARED BY THE SENTIMENTSSENTIMENT OF THE COMMUNITYAS REPRESENTEDON THE VILLAGE

COUNCIL WILL HAVE POWERFULINSTITUTIONAL INFLUENCE ON THE FUTURE OF
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NUIQSUT THE BURDEN OF WEARINGTHESE DIFFERENT HATSHAT SEQUENTIALLYAND

SIMULTANEOUSLYHAS PROVIDEDHIM WITH SIGNIFICANTOPPORTUNITYTO SHAPE

THE FUTURE OF THE VILLAGE AND HAS ALSO PLACED STRESSFUL BURDENSBURDEN ON HIM

SUCCESSFUL IN NUMBER OF DI TRADITIONAL AND MODERN INSTITU

TIONAL ROLESROLE MAYORNAPAGIAK EXPRESSEDSOME OPTIMISM THAT FUTURE LEADERSLEADER

WILL BE BETTER PREPAREDAND FORMALLYTRAINED TO TAKE OVER THE MAJORLEADER

SHIP ROLESROLE IN THE COMMUNITYAND THE REGION AS MORE TALENTED AND EDUCATED

YOUNQ PEOPLE BECOME AVAILABLE TO PLAY THESE ROLESROLE THERE SHOULD BE LESSLES

OF THE MULTIPLE HAT PHENOMENONTHUSTHU REDUCINGTHE STRESSESSTRESSE ON INDIVIDUALSINDIVIDUAL

BUT ALSO SEGREGATINGTHEIR CONCERNSCONCERN AWARENESSAWARENES LOYALTIESLOYALTIE AND VALUESVALUE IT

IS THE OPINION OF NUMBER OF INFORMANTSINFORMANT THAT THE BEST PEOPLEDO NOT

WANT TO TAKE THE RESPONSIBILITY FOR DIRECTING THE MAJOR INSTITUTIONSINSTITUTION THROUGH

TAKING DIRECT MANAGERIALOR POLICY DIRECTION OF THEM THEY EXPRESSEXPRES SOME

CONFIDENCE THAT ONTHEJOB AND FORMAL TRAINING NOW BEING PROVIDEDTO

INDIVIDUALSINDIVIDUAL WITHIN INSTITUTIONSINSTITUTION WILL FURNISH SUFFICIENT BASE TO REPLACE

OLD LEADERSLEADER AND MEET NEW DEMANDSDEMAND BUT INFORMANTSINFORMANT IN NUIQSUT AND ELSEWHERE

EXPRESSEDDEEP CONCERN ABOUT THE HIRED GUNSGUN THAT HAVE BEEN EMPLOYEDTO

BUILD THE NEW INSTITUTIONSINSTITUTION PROVIDE TECHNICAL EXPERTISE TO THEM AND IN

SOME CASESCASE OCCUPY THE MAJORPOLICYSETTING ROLESROLE WITHIN THEM THUSTHU FOR

EXAMPLE SINCE MAYORNAPAGIAK RESIDESRESIDE IN ANCHORAGEIN ORDER TO RUN THE

AFFAIRSAFFAIR OF PINGO CORPORATION HE FINDSFIND THAT HE MUST EXERCISE GREATCAUTION

IN SELECTING RESIDENT CITY ADMINISTRATOR WHO CAN CARRY OUT THE VILLAGE

COUNCILSCOUNCIL POLICIESPOLICIE WITHOUT ALTERING THEM

TO CONTROL ITS FUTURE THE VILLAGE OF NUIQSUT MAY HAVE TO TURN TO
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THE NSB FOR PROTECTIONTHROUGHTHE EXERCISE OF BOROUGHPLANNING AND ZONING

POWERSPOWER THEY ALSO COUNT ON CONTINUINGCONTRACTSCONTRACT FROM THE NSB TO MAINTAIN

THE ECONOMIC BASE OF THE COMMUNITY THERE IS SOME LOCAL FEELING THAT THE

VILLAGEMAY BECOME TOO DEPENDENTON BOTH THE NSB AND THE ASRC AND MUST

COME TO RELY MORE ON THE VILLAGE HUMAN RESOURCESRESOURCE TO RESOLVE ISSUESISSUE TO

PLANFOR THE FUTURE AND TO BE CRITICAL OF THE ACTIONSACTION OF REGIONWIDEINSTI

TUTIONSTUTION HOWEVER THERE IS STILL CONFIDENCE THAT THE NSB PARTICULARLY

THROUGHTHE ASSEMBLYIS COGNIZANTOF AND GENERALLYRESPONSIVETO THE

NEEDSNEED AND DESIRESDESIRE OF HUIQSUT INFORMANTSINFORMANT HAVE GENERALLYAGREEDTHAT THE

INSTITUTIONSINSTITUTION REPRESENTINGBOTH THE VILLAGESVILLAGE AND THE REGIONSREGION ARE SO NEW

THAT BASIC RELATIONSHIPSRELATIONSHIP ARE STILL BEINGWORKED OUT WHO IS

RESPONSIBLEFOR THE PROTECTIONOF VITAL LOCAL INTERESTSINTEREST AND THAT IT MAY

BE BETTER FOR THISTHI RESPONSIBILITY SOMEHOW TO APPEAR TO RESIDE WITH ALL OF

THEM
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CONCLUSIONSCONCLUSION AND CONDITIONSCONDITION

WITHOUT SALE NO 71

WITHIN THE PAST FEW YEARSYEAR INCREASING INTERVILLAGE CONTACT AND

NIENT HAS APPARENTLYSERVED TO STRENGTHENTHE INUPIAT IDENTITY AS MEMBER

OF THE REGIONWID COMMUNITY KNOWN AS THE NORTH SLOPE INUPIAT WHO SHARE

COMMON INTERESTSINTEREST CONCERNSCONCERN AND CULTURAL VALUESVALUE AS NOTED THE NSB AND

ASRC HAVE PROVIDED NUMBER OF MECHANISMSMECHANISM AND EMPLOYMENTOPPORTUNITIESOPPORTUNITIE

FOR INTERVILLAGE TRAVEL OFTEN BUSINESSBUSINES TRAVEL IS SCHEDULED TO COINCIDE

WITH THE TRADITIONAL CULTURAL ACTIVITIESACTIVITIE IN ADDITION THESE ORGANIZATIONSORGANIZATION

SEND INDIVIDUALSINDIVIDUAL OUTSIDE THE REGION AS THEIR REPRESENTATIVESREPRESENTATIVE TO BUSINESSBUSINES

MEETINGSMEETING WITH NONNORTH SLOPE INUPIAT WHICH ALSO REINFORCESREINFORCE THEIR REGION

WTDE IDENTITY AND CONSCIOUSNESSCONSCIOUSNES AND SETSSET THEM APART FROM OUTSIDERSOUTSIDER THE

POTENTIAL PAN OF ICASICA SERVICESSERVICE AND ACTIVITIESACTIVITIE ON REGIONWIDEBASISBASI

WOULD FURTHER SERVE TO SOLIDIFY REGIONALIDENTITY THE CONTACT AND

INTERACTION BETWEEN COMMUNITYMEMBERSMEMBER SERVE TO REINFORCE THE SOCIAL BONDSBOND

UNITING THE NORTH SLOPE THEIR INTERACTION IN CULTURAL ACTIVITIESACTIVITIE

SUCH AS WHALING FEASTSFEAST ASIA PERPETUATESPERPETUATE THEIR COMON CULTURAL VALUESVALUE

SUCH AS SHARING

CONDITIONSCONDITION WITHOUT SALE NO 71 ARE NOT ANTICIPATED TO AFFECT THE DEVE

LOPMENTOF REGIONALIDENTITY ACTIVITIESACTIVITIE WHICH PROMOTETHE NORTH SLOPE

CONTACT INTERACTION AND INTEGRATION ARE NOT ANTICIPATED TO ALTER

THE SOCIAL ORGANIZATIONREVENUESREVENUE GENERATEDBY NSB WHO FACILITATED CONTINUOUSCONTINUOU

CONTACT AND INTERACTION AMONG NORTH SLOPE COMMUNITIESCOMMUNITIE ARE ANTICIPATED TO

CONTINUE ASRC HAS THE POTENTIALTO CONTINUE AS SUCCESSFUL REGIONAL
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CORPORATION WHICH SHOULD ALSO PROVIDE THE OPPORTUNITYFOR SOCIAL INTER

ACTION AMONG NORTH SLOPETNUPIAT THE PRESENTDIRECTION OF THE ADMINISADMINI

TRATION IS TO REDUCE FEDERAL EXPENDITURESEXPENDITURE IN HUMAN SERVICESSERVICE UPON WHICH

IS DEPENDENT THISTHI POSESPOSE THE POSSIBILITY OF ICASICA LIMITING ITS REGION

WIDE SERVICESSERVICE INTERVILLAGEMOVEMENT AND MARRIAGESHOULD CONTINUE TO

STRENQTHEN INTERRELATED EXTENDED FAMILY NETWORKSNETWORK THROUGHOUTTHE REGION AS

WELL AS CULTURAL BONDSBOND AND VALUESVALUE THEY SHARE THROUGH THE PARTICIPATION IN

CEREMONIAL ACTIVITIESACTIVITIE IT IS ALSO ASSUMED THAT AN ANTICIPATED INCREASE OF

INUPI POPULATIONWILL ONLY SERVE TO IDIF THE INUPIAT COMUNITY

AS THE INUPIAT IDENTIFY THEMSELVESTHEMSELVE APART FROM THE NONINUPIAT

FACTORSFACTOR WHICH COULD POSSIBLYWEAKEN REGIONAL BONDSBOND ARE RELATED TO

CONFLICTSCONFLICT OR MORE PROBABLY VILLAGE CONFLICTSCONFLICT WITH BARROW

IF VILLAGERSVILLAGER PERCEIVEASRC OR IS ACTIVITIESACTIVITIE PEFERENTIALLYBENEFITTING

BARROW WHICH IN FACT HAS THE LARGESTPOPULATIONAND THE ABILITY TO EXERT

THE GREATESTPOLITICAL INFLUENCE CONFLICTSCONFLICT BETWEEN VILLAGESVILLAGE OR VILLAGESVILLAGE

AND BARROW MAY DEVELOP THE STRENGTHENINGOF VILLAGE ORGANIZATIONSORGANIZATION SUCH

AS THE VILLAGE COUNCIL AND CORPORATION ALSO POSESPOSE THE POTENTIAL FOR

STRESSINGREGIONALBONDSBOND SHOULD THE VILLAGEELECT AND SUCCESSFULLYOPPOSE

NSB POLICIESPOLICIE

VILLAGE COUNCILSCOUNCIL COULD BE STRENGTHENEDIF MECHANISM COULD BE DEVELOPED

TO INSURE ADEQUATEREVENUE SHARING FROM NSB OR IF MSB PROGRAMSPROGRAM AND SERVICESSERVICE

COULD BE ADMINISTERED LOCALLY VILLAGE CORPORATIONSCORPORATIONCOULD ALSO BE MORE

VIABLE THROUGHINCREASED PROFITMAKINGVENTURESVENTURE NUIQSUTSNUIQSUT VILLAGE CORPORA

TION AND SUBISIDIARIESSUBISIDIARIE HAVE THE POTENTIALTO GENERATEPROFITSPROFIT AND EMPLOYMENT

OPPORTUNITYBECAUSE OF THE PROXIMITY TO EXISITNG AND POTENTIALPETROLEUM
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DEVELOPMENTSDEVELOPMENT AT THISTHI TIME THE VILLAGE CORPORATIONRATHER THAN VILLAGE

COUNCIL HAS THE GREATEROPPORTUNITYTO STRENGTHENITS COMMUNITYBASED

ORGANIZATION THE STRENGTHAND VIABILITY OF THE REGIONALCOMMUNITYAPPEARSAPPEAR

TO BE STABLE AND NOT IN IMMINENT DANGEROF COLLAPSING

INUPIAT EXTENDED FAMILIESFAMILIE APPEAR TO BE HEALTHYAND FUNCTION PRIMARILY

IHH ACTIVITIESACTIVITIE ASSOCIATED WITH THE SUBSISTENCE ECONOMY IN ADDITION

CULTURAL VALUESVALUE PARTICULARLY THOSE ASSOCIATED SHARING AND COOPERATIVE

ACTIVITIESACTIVITIE AND KINSHIP OBLIGATIONSOBLIGATION HAVE CONTINUED TO UNIFY EXTENDED

FAMILIESFAMILIE AND COMMUNITYWIDEINTERRELATED FAMILIESFAMILIE ALTHOUGHAN INCREASING

NUMBER OF NUCLEAR FAMILIESFAMILIE ARE LIVING IN SINGLEFAMILY DWELLINGSDWELLING SIGNI

FICANT NUMBER OF HOUSESHOUSE BOTH IN BARROW AND NUIQSUT CONTAIN MORE THAN ONE

FAMILY CONTRARYTO PREVALENTASSUMPTIONSASSUMPTIONWHICH HOLD THAT NUCLEAR FAMILY

RESIDENCYPATTERNSPATTERN WOULD WEAKEN EXTENDED FAMILYBONDSBOND INDICATIONSINDICATION

ARE THAT NUCLEAR FAMILIESFAMILIE LIVING IN SINGLEFAMILY DWELLINGSDWELLING CONTINUE TO

INTERACT AS MEMBERSMEMBER OF EXTENDED FAMILIESFAMILIE PARTICULARLYEVIDENT THROUGHTHEIR

COOPERATIVESUBSISTANCE ACTIVITIESACTIVITIE KINSHIP TIESTIE AND THE CULTURAL VALUESVALUE

OF SHARING AND COOPERATIONCONTINUE TO INTEGRATETHE NUCLEAR FAMILY INTO

THE EXTENDED FAMILY

CONDITIONSCONDITION WITHOUT SALE NO 71 ARE NOT ANTICIPATED TO AFFECT THE EX

TENDED FAMILY SOCIAL UNIT PROBABLE NEGATIVE IMPACTSIMPACT ON EXTENDED FAMILIESFAMILIE

ARE ASSOCIATED WITH ENVIRONMENTAL IMPACTSIMPACT WHICH RESULT IN DECREASED WILD

LIFE POPULATIONSPOPULATIONWHICH HAVE THE CONSEQUENCE OF LIMITING SOCIAL INTER

ACTION THROUGHREDUCED SUBSISTENCE ACTIVITIESACTIVITIE
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THE MOST EVIDENT CHANGEIN SOCIAL ORGANIZATION IS DEVELOPMENTOF

CLASSIFIED AS THE RESIDENT NONINUPIAT AS NOTED IN THE INTERETHNIC SECTION

THE FORMATION OF THE NONTNUPIAT SOCIAL UNIT HAS ALTERED THE SOCIAL DY

NAMICSNAMIC ALTHOUGHTHISTHI NEW UNIT HAS NOT CHALLENGEDTHE SURVIVAL AND STRENGTH

OF INUPIAT SOCIAL ENTITIESENTITIE IT IS ANTICIPATED THAT THISTHI SOCIAL UNIT WILL

GAIN IN STRENGTHAS WELL AS NUMERICALLYWITHOUT SALE NO 71 IF NSB CON

TINUED ITS CIP AT THE PRESENT LEVEL IT IS POSSIBLE THAT WITHIN FIVE YEARSYEAR

THE NUMBER OF NONINUPIAT POPULATIONCOULD BE GREATERTHAN THE INUPIAT

POPULATION IT SHOULD BE NOTED THAT THE TRANSIENT NONINUPIAT WOULD

CONSTITUTE SIGNIFICANT NUMBER OF THISTHI POPULATION THE NONINUPIAT

TRANSIENT POPULATIONIS NOT ANTICIPATEDTO ORGANIZETHEMSELVESTHEMSELVE OR POLITI

CALLYALIGN THEMSELVESTHEMSELVE WITH THE RESIDENT NONINUPIAT SINCE THEY ARE

CHARACTERIZED AS TEMPORARYAND LACK COMITMENT OF INTEREST IN NORTH SLOPE

AFFAIRSAFFAIR HOWEVER THE POTENTIAL DOESDOE EXIST FOR THE RESIDENT NON

TO CONVINCE SUFFICIENT NUMBER OF TRANSIENT NONINUPIAT THAT THEY SHARE

COMON INTERESTSINTEREST TO GAIN POLITICAL POWER SHOULD THEY PERCEIVE THEIR

INTERESTSINTEREST THREATENED

NOTABLE TREND IS THE INCREASING NUMBER OF ICH MARRIAGESMARRIAGE

ALTHOUQH IT IS ANTICIPATED THAT MEMBERSMEMBER OF THE MARRIAGESMARRIAGE WILL INTERACT

WITH BOTH INUPIAT AND NONINUPIAT GROUPSGROUP IT IS LESSLES LIKELY THAT LARGE

NUMBERSNUMBER OF NONINUPIAT CAN BE INCORPORATEDINTO THE INUPIAT COMMUNITYWITH

OUT SERIOUSLY ALTERING THE CHARACTERISTICSCHARACTERISTIC OF THE INUPIAT COMMUNITY

GIVEN THE CONTINUATION OF CONDITIONSCONDITION NOTED IN THE INUPIATNONINUPIAT

INTERELATIONSHIPSINTERELATIONSHIP SECTION AND THE CONTINUED INCREASE IN THE NONINUPIAT

POPULATION IT IS ASSUMED THAT WITHOUT OCS SALE NO 71 INTERETHNIC
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RELATIONSRELATION WILL BE INCREASINGLY CHARACTERIZED BY OVERTLYPOSITIVE OR NEUTRAL

ACTIONSACTION NONINUPIAT WILL CONTINUE TO PLAY LARGEROLE IN INSTITUTIONAL

MANAGEMENTAND ADVISE INUPIAT STAFF AND BOARDSBOARD THISTHI ACTION MAY GENERATE

SOME HOSTILITY WITHIN THE INUPIAT POPULATION WHO WILL FIND LESSLES INSTITU

TIONAL SUPPORTAND FRAMEWORKFOR EXPRESSIONOF DISSENTING VIEWSVIEW AS THESE

ENTITIESENTITIE DEVELOPNONINUPIAT ORIENTATIONSORIENTATION WHILE FOSTERINGSOME POLARIZA

TION BETWEEN INDIVIDUALSINDIVIDUAL WITHIN EACH GROUP THE NET RESULT IS ASSUMED TO

BE MORE CONDUCIVE TO THE DEVELOPMENTOF APPARENTLYHARMONIOUSHARMONIOU WORKINGAND

SOCIAL RELATIONSHIPSRELATIONSHIP THISTHI MAY NEGATIVELY IMPACT THE CONTINUED HOLDING OR

GROWTHOF CONSERVATIVE TRADITIONORIENTED VALUESVALUE AND BEHAVIOR WITHIN THE

IUP COMMUNITY

INCREASED NUMBERSNUMBER OF INUPIAT WILL BE COMPLETINGCOLLEGEOR COLLEGE

LEVEL TECHNICAL PROGRAMSPROGRAM AND MAY ACCEED TO LEADERSHIP POSITIONSPOSITION WITHIN

INSTITUTIONSINSTITUTION POSSIBLYREPLACING SOME OF THE NONINUPIAT NOW HOLDING SUCH

POSITIONSPOSITION THISTHI MAY GENERATEJEALOUSYWITHIN THE NONINUPIAT WHO MAY SEE

THREAT TO THEIR LIVELIHOOD LANDOWNERSHIPAND ENTREPRENEURIALACTIVITIESACTIVITIE

BY NONINUPIAT WILL CONTINUE TO INCREASE DUE TO LACK OF SUCH ORIENTATION

BY MEMBERSMEMBER OF THE INUPIAT GROUP INTERETHNIC SOCIALIZING INCLUDING

MARRIAGE WILL INCREASE FURTHER ENHANCINGTHE DEVELOPMENTOF AN INCREASING

PERMANENTNONINUPIAT RESIDENT COMMUNITY INCREASING ACTIVITY WITHIN THE

PRUDHOE BAYKAPARUKFIELD AREA AND ON NPR WILL INSURE CONTINUED ECONOMIC

OPPORTUNITIESOPPORTUNITIE FOR INUPIAT WORKERSWORKER AT THE SAME TIME FEAR THAT ENCROACHING

DEVELOPMENTWILL SOON USURP MORE LAND AND NATURAL RESOURCE HABITAT MAY IN

CREASE THUSTHU FORECLOSINGOPTIONSOPTION TO PARTICIPATEIN SUBSISTENCE ACTIVITIESACTIVITIE

NOW WIDELY ENGAGEDIN BY THE INUPIAT SUCCESSSUCCES OF SMALL VILLAGE CORPORATIONSCORPORATION
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NOTABLY NUIQSUTTHROUGHINDUSTRYAFFILIATED ENDEAVORSENDEAVOR WILL ASSIST IN

INSURINGCONTINUED EMPLOYMENTAND TRAININGOPPORTUNITIESOPPORTUNITIE FOR NORTH SLOPE

INUPIAT THISTHI MAY SERVE TO FURTHER DAMAGETHE SUPPORTIVEENVIRONMENT FOR

EXPRESSIONOF TRADITIONAL CONSERVATIVE INUPIAT VALUESVALUE LIKELY INTER

ETHNIC RELATIONSHIP PROJECTIONWITH THESE CONDITIONSCONDITION AND WITHOUT OCS SALE

NO 71 WOULD SEE OUTWARDLYPOSITIVE INTERRELATIONSHIPSINTERRELATIONSHIP BETWEEN INUPIAT AND

NONINUPIAT COMENSURATE WITH POSITIVE OUTWARD RELATIONSRELATION WOULD BE POLAR

IZATION BETWEEN THOSE WHO RETAIN STRONGCONSERVATIVE CULTURAL ORIENTATION

AND THOSE WHO ARE WILLING TO ADOPTWESTERN VALUESVALUE ASSOCIATED THE EXTERNAL

FUNCTIONSFUNCTION AND WESTERN ROLESROLE OF INSTITUTIONSINSTITUTION THISTHI INCREASED POLARIZATION

MAY SERVE TO ENHANCE THE INTERNALIZATION OF THESE CONFLICTSCONFLICT AND INCREASE

SUBSEQUENTEXPRESSIONOF THESE CONDITIONSCONDITION THROUGHSELFDESTRUCTIVE BEHAVIORSBEHAVIOR

AND CONFLICTSCONFLICT

CULTURAL NORMSNORM AND IDEOLOGIESIDEOLOGIE PARTICULARLY THOSE ASSOCIATED WITH

SUBSISTENCE WILDLIFE AND LAND WHICH ARE EXPRESSEDAND TRANSMITTED

THROUGHINUPIAT INDIVIDUALSINDIVIDUAL AND PERPETUATEDTHROUGHTHE INUPIAT SOCIAL

ORGANIZATIONREMAIN VIABLE ALTHOUGHSHARING AND COOPERATIVEACTIVITIESACTIVITIE

AND VALUESVALUE ASSOCIATED PRIMARILY WITH THE SUBSISTENCE PRODUCTIONAND DIS

TRIBUTION HAVE COME UNDER EXTREME PRESSURESPRESSURE WITH RESTRICTIVE HUNTING

REGULATIONSREGULATION THEY ARE CURRENTLYMAINTAINED IN FACT THE PROPOSEDMORA

TORIUM ON BOWHEADWHALINGHEIGHTENEDTHE INUPIAT AWARENESSAWARENES AND ARTICULATION

OF ITS IMPORTANCETO THE COMMUNITY VALUESVALUE AND CEREMONIESCEREMONIE ASSOCIATED WITH

THE WHALINGCOMPLEXBECAME THE SYMBOLOF INUPIAT CULTURE DURING THE

POLITICAL STRUGGLETO DEFEAT THE PROPOSEDIWC MORATORIUMAND TO OBTAIN

QUOTA IN SPITE OF THE REDUCED HARVESTSHARVEST OF BOWHEADWHALESWHALE AND CARIBOU
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THE ANNUAL ROUND OF CEREMONIESCEREMONIE CONTINUE AND MAY IN FACT HAVE INCREASED

PARTICIPATION AND STRENGTHENEDSOCIAL TIESTIE NOT ONLY WITHIN LOCAL COMMUNITIESCOMMUNITIE

BUT WITH NEIGHBORINGCOMMUNITIESCOMMUNITIE AS WELL BECAUSE SOME SLOPE

COMMUNITIESCOMMUNITIE DID NOT OBTAIN WHALESWHALE SUCH AS THE CASE FOR NUIQSUT FOR THE

PAST TWO YEARSYEAR NEIGHBORINGCOMMUNITIESCOMMUNITIE SUCH AS BARROW AND KAKTOVIK SENT

SHARESSHARE TO NUIQSUT IN THISTHI CASE CULTURAL VALUESVALUE AND SOCIAL BONDSBOND WERE

REAFFIRMED THE DIFFERENCE BETWEEN THE IWC AND AEWC QUOTASQUOTA DID SERVE TO

SURFACE CULTURAL IDEOLOGIESIDEOLOGIE WHICH WERE PREVIOUSLYNOT KNOWRYBY THE GENERAL

PUBLIC ADHERENCE TO THE LOWER IWC QUOTAOF 18 WHALESWHALE INSTEAD OF THE AEWC

QUOTAOF 40 WHALESWHALE RESULTED FROM POOR ICE CONDITIONSCONDITION IN 1981 HOWEVER

PREVALENTBELIEF WAS THAT CULTURAL CODESCODE ASSOCIATED WITH WHALINGWERE BROKEN

WHEN SOME HUNTERSHUNTER VOWED THEY WOULD HARVEST THE NUMBER OF WHALESWHALE ESTABLISHED

UNDER THE AEWC REGULATIONSREGULATION RATHER THAN THE IWC QUOTA

PARTICIPATION IN WAGE EMPLOYMENTHAS NOT AFFECTED SHARING PATTERNSPATTERN BUT

IT HAS LIMITED COOPERATIVEACTIVITIESACTIVITIE TO EVENINGSEVENING AND WEEKENDSWEEKEND INDIVIDUAL

HUNTERSHUNTER APPARENTLYMAINTAIN FLEXIBLE WAGE EMPLOYMENTPATTERNSPATTERN WHICH ALLOW

THEM TO PARTICIPATE IN COOPERATIVEACTIVITIESACTIVITIE OFTEN THESE JOINT ACTIVITIESACTIVITIE

ARE INITIATED DURING THE EVENING OR ON ROTATING BASISBASI WITH HUNTERSHUNTER LEAVING

THEIR WAGE EMPLOYMENTPOSITION AS POSSIBLE

IT IS ALSO APPARENTFROM PREVIOUSLYREFERENCED DATA THAT DIFFERENTIAL

PATTERN IN WAGE EMPLOYMENTBETWEEN MALESMALE AND FEMALESFEMALE EXISTSEXIST THISTHI DIFFERENCE

MANIFESTSMANIFEST ITSELF IN SUBSISTENCEORIENTED COOPERATIVEACTIVITIESACTIVITIE WITH INUPIAT

FEMALESFEMALE PARTICIPATINGTO LESSER DEGREETHAN MEN THISTHI IS PARTLYDUE TO THE

FACT THAT MUCH OF THE CLOTHING AND OTHER UTILITARIAN ITEMSITEM SHE PREVIOUSLY

MANUFACTURED HAVE BEEN REPLACEDBY COMMERCIAL PRODUCTSPRODUCT OLDER AND
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KNOWLEDGABLEWOMEN ARE COOPERATIVELYINVOLVED IN SEWINGSKINSSKIN FOR THE

UMIAQ SKIN BOAT IIOMEN ALSO PROVIDEFINANCIAL SUPPORTBOTH DIRECTLY AND

INDIRECTLY FOR HUNTING ACTIVITIESACTIVITIE

LAND SEA AND ICE ENVIRONMENT VALUESVALUE CONTINUE TO PLAY AN IMPORTANTROLE

IN TNUPIATCULTURE AS NOTED EARLIER SUBSISTENCE ACTIVITIESACTIVITIE REQUIRE

SIGNIFICANTLY LARGELAND BASE THE NSB TRADITIONAL LAND USE INVENTORY

IDENTIFIED MORE THAN 1200 SITESSITE WHICH DEMONSTRATESDEMONSTRATE EXTENSIVE USE AND IN

SOME INSTANCESINSTANCE NONUSE EG SACRED SITESSITE PETERSENSPETERSEN WORK 1979 ALSO

INDICATESINDICATE LARGEAREASAREA OF THE SEA AND SEA ICE ENVIRONMENT ALL IMPORTANTTO

THE INUPIAT INUPIAT CONTINUE TO BELIEVE THESE AREASAREA ARE INHABITED BY

ANCESTRAL SPIRITSSPIRIT

THE NSB HAS PROVIDEDTHE FUNDSFUND AND SUPPORT TO ALLOW THE INUPIAT THE

OPPORTUNITYTO FORM COMMISSIONSCOMMISSION AND SCHOOL PROGRAMSPROGRAM AND TO SPONSOR ACTIVITIESACTIVITIE

WHICH THEY FEEL WILL PRESERVE AND MAINTAIN THEIR CULTURE ALTHOUGHTHE

PRIMARY OBJECTIVE IN SOME CASESCASE IS TO PRESERVE THE KNOWLEDGEOF THE ELDERSELDER

FOR FUTURE GENERATIONSGENERATION HOWEVER THESE ACTIVITIESACTIVITIE NOT ONLY PROVIDE THE

OPPORTUNITIESOPPORTUNITIETO INTERACT WITH ONE ANOTHER BUT ALSO SERVE TO IN

CREASE AWARENESSAWARENES AND CONSCIOUSNESSCONSCIOUSNES OF INUPIAT CULTURE THE PUBLICFOCUSFOCU ON

THESE ACTIVITIESACTIVITIE ALSO INCREASESINCREASE THE PERCEIVEDVALUE OF INUPIAT CULTURE

AN INDIRECT BENEFIT IS THE INCREASED INTERVILLAGE CONTACT AND SOCIALIZING

WHICH SERVESSERVE TO STRENGTHENTHE INUPIAT CULTURAL IDENTITY AND SOCIAL ORGANI

ZATION ONE OF THE MOST BENEFICIAL PRODUCTSPRODUCTOF THE COMMISSION ON HISTORY

AND CULTURE WAS THE TLUI AND SUBSEQUENTPUBLICATIONSPUBLICATION WHICH DREW ON THISTHI WORK

THE TLUT IDENTIFIED SITESSITE WHICH WERE TO BE PROTECTEDUNDER DIFFERENT

MANAGEMENTAUTHORITIESAUTHORITIE MOREOVER IT SERVED TO VALIDATE ALLOTMENT CLAIMSCLAIM

WITHIN NPRA WHICH WERE QPNVEYEDUNDER THE RECENT ALASKA LANDSLAND BILL
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ALTHOUGHTHE NSB SCHOOL SYSTEM DOESDOE HAVE BILINGUAL PROGRAM ENGLISH RE

MAINSMAIN THE DOMINANT LANGUAGEIN THE CLASSROOM THE BARROW RADIO AND TV

STATION PROGRAMMINGARE ALSO PRIMARILY IN ENGLISH

ADVERSE IMPACTSIMPACT TO THE ENVIRONMENT AND WILDLIFE POPULATION RESTRICTIVE

HUNTINGREGULATIONSREGULATION OR INCREASED HUNTING COMPETITION FROM NONINUPIAT THAT

SERVE TO DECREASE SUBSISTENCE PRODUCTIONAND DISTRIBUTION WILL DIRECTLY

AFFECT CULTURAL NORMSNORM IDEOLOGIESIDEOLOGIE AND VALUESVALUE OF SHARING AND COOPERATIVE

ACTIVITIESACTIVITIE AND CONSEQUENTLYTHE SOCIAL ORGANIZATIONOF THE IT3UPIAT IT

SHOULD BE NOTED THAT ALTHOUGHTHESE CULTURAL ELEMENTSELEMENT WERE PEREPTUATED

EVEN UNDER THE PRESSURESPRESSURE OF RESTRICTIVE CARIBOU AND BOWHEAD WHALE HUNTING

REGULATIONSREGULATION PROHIBITIONOF CARIBOU HUNTINGWAS OF LIMITED DURATION DEGREE

OF PARTICIPATION AND TIME DEPTH ARE KEY VARIABLESVARIABLE IN DETERMININGLEVELSLEVEL OF

IMPACT IF CONDITIONSCONDITION WITHOUT SALE NO 71 DEVELOPEDSUCH AS TO PROHIBIT

OR SEVERELYRESTRICT HUNTING IMPACTSIMPACT WOULD BE ANTICIPATED TO BE SEVERE

LAND USE VALUESVALUE WHICH ARE CULTURAL IN NATURE COULD ALSO BE ADVERSELY

AFFECTED BY DECREASED LAND BASE THROUGHTHE EXPANDINGAND INCREASING PHYSICAL

STRUCTURESSTRUCTURE AND INCLUDING ROADSROAD AIRPORTSAIRPORT AND GRAVELAND WATER EXTRACTION

SITESSITE AS WELL AS HUMAN ACTIVITY ASSOCIATED WITH CONTINUING AND INCREASING

EXPLORATIONAND DEVELOPMENTOF NATURAL RESOURCESRESOURCE

INSTITUTIONSINSTITUTION WHICH ARE ASSOCIATED WITH VARIOUSVARIOU ASPECTSASPECT OF CULTURAL

PRESERVATIONAND MAINTENANCE AND WHICH APPEAR TO BENEFIT CERTAIN ELEMENTSELEMENT

OF INUPIAT CULTURE AND SOCIAL ORGANIZATIONCOULD BE ADVERSELYAFFECTED BY

CHANGESCHANGE IN MSB POLICIESPOLICIE AND DECREASED FUNDING THISTHI IS NOT ANTICIPATED IN
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THE FORSEEABLE FUTURE EVEN WITH CHANGEIN NSB MAYOR HOWEVER THE CURRENT

NSB POLICIESPOLICIE AND PROGRAMSPROGRAM COULD POTENTIALLYBE AFFECTED SHOULD THE NON

INUPIAT POPULATIONCONTINUE TO GROW AND EXPAND ITS POLITICAL BASE

THE INUPIAT LANGUAGECOMISSION HAS DEVOTED MUCH OF ITS ENERGY ON

TRANSLATION AND TRANSCRIPTIONOF MATERIALSMATERIAL IN BOTH ENGLISHAND

THESE ACTIVITIESACTIVITIE HAVE SERVED TO ENHANCE THE LINGUISTIC AND LITERARY SKILLSSKILL

OF SEVERAL WOMEN WHO HAVE BEEN INVOLVED IN THESE PROJECTSPROJECT WHILE THE

EMPHASISEMPHASI HAS BEEN ON WRITTEN INUPIAQ LIMITED FOCUSFOCU IS ON SPOKENINUPIAQ

LANGUAGEUSAGE IS AFFECTED BY INCREASED SOCIAL AND WAGE EMPLOYMENTCONTACT

WHICH SERVESSERVE TO STRAIN THE PRIMACY OF INUPIAQ AND THE QUALITY OF LANGUAGE

USAGE IRONICALLY THE DEVELOPMENTOF ORGANIZATIONSORGANIZATIONWHICH HAVE THE PRIMARY

OBJECTIVE TO PROTECTAND ENHANCE TRADITIONAL CULTURAL ACTIVITIESACTIVITIE ALLOW NON

INUPIAT NONE OF WHOM SPEAK INUPIAQ TO FILL KEY ADMINISTRATIVE OR PRO

FESSIONAL POSITIONSPOSITION IN ORGANIZATIONSORGANIZATION SUCH AS THE HISTORY AND CULTURE

CON AEWC ICC INUPIAT COLLEGE AND THE SCHOOL DISTRICT THE

LANGUAGE COMISSION DOESDOE NOT APPEAR TO BE ADDRESSINGINUPIAQ LANGUAGEUSAGE

BY YOUNCI CHILDREN WHICH IS EVIDENTLY ON THE DECLINE

CURRENT EVENTSEVENT DO NOT INDICATE THAT THE NONINUPIAT WILL BE IN THE

POLITICAL POSITIONTO REVERSE POLICIESPOLICIE SUPPORTINGCULTURAL ENRICHMENT

WHILE THE ADDITION OF NONINUPIAT SOCIAL UNIT HAS RESULTED IN CHANGESCHANGE IN

THE SOCIAL DYNAMICSDYNAMIC IN BARROW THE CULTURAL VALUESVALUE HAVE PERSISTEDAND PER

HAPSHAP EVEN STRENGTHENEDBECAUSE OF PERCEIVEDACTIVITIESACTIVITIE WHICH THREATENED

THE CULTURAL SYSTEM THE INSTITUTIONALIZATION AND IDENTIFICATION OF SELECTED

CULTURAL ELEMENTSELEMENT WHICH THE INUPIAT VIEW AS ESSENTIAL TO PROTECTIONHAVE

ALSO SERVED TO PROMOTE CONSCIOUSCONSCIOU RESURGENCE OF INUPIAT CULTURE
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THE INUPIAT HAVE PERHAPSPERHAP RESOLVED THAT THEIR APPARENT CONFLICTING AND

SOMETIMESSOMETIME CONTRADICTORYROLESROLE THEY FIND THEMSELVESTHEMSELVE IN WITH THE FOLLOWING

DELINEATION AND EXPLANATIONSUMARIZED BY ICASICA 1979 34

EACH TH HAS THE FOLLOWINGTRIPARTITEECOROMIC INTEREST
AND ROLE AS

TRADITIONALIST IN THE SUBSISTENCE CULTURE

CITIZEN OF THE NORTH SLOPE BOROUGH AND

SHAREHOLDER OF THE NATIVE CORPORATIONSCORPORATION

THE INUPIAT SHARE IN THE PROFITSPROFIT OF THEIR NATIVE CORPORATIONSCORPORATION
THROUGHDIVIDENDSDIVIDEND FROM BUSINESSBUSINES ENTERPRISESENTERPRISE AND VENTURESVENTURE THE

INUPIAT ALSO DERIVE BENEFIT FROM THE TAX REVENUESREVENUE THAT THE

NORTH SLOPE BOROUGHINVESTSINVEST IN CAPITAL IMPROVEMENTSIMPROVEMENT THE NATIVE

CORPORATIONSCORPORATIONTHE NORTH SLOPE BOROUGH AND ICASICA ALSO PROVIDE
DIRECT BENEFITSBENEFIT TO INDIVIDUAL INUPIAT THROUGHEMPLOYMENTOPPOR

TUNITIESTUNITIE THOUGHTHE INUPIAT MAY BE DESIROUSDESIROU OF AND REQUIRE
ACCESSACCES TO EMPLOYMENTTHEY MAY NOT BE UNIFORMLYIN ACCORD WITH

THE NORTH SLOPE BOROUGHOR NATIVE CORPORATIONSCORPORATIONPRIMARY ACTIVI

TIESTIE AND INDUSTRIESINDUSTRIE WHICH PROVIDETAX REVENUE OR CAPITAL THE

DOMINANT EXPRESSEDINTEREST OF MOST INUPIAT IS THE MAINTENANCE

OF THE SUBSISTENCEORIENTED CULTURE TO THE DEGREETHAT THE

NORTH SLOPE BOROUGHAND THE NATIVE REGIONALAND VILLAGE CORPORA

TIONSTION DO NOT STIMULATE ADVERSE IMPACTSIMPACT ON THE SUBSISTENCE CULTURE

THEY ARE COMPATIBLE THE SUBSISTENCE CULTURE IS GROUNDEDIN

INUPIAT INTERRELATIONSHIPSINTERRELATIONSHIP WITH THEIR ENVIRONMENT AND THE

NATURAL RESOURCESRESOURCE

THE CHAPTEROUTLININGPOLITICALINSTITUTION CHANGESCHANGE DREW LARGE

NUMBER OF CONCLUSIONSCONCLUSION ABOUT THE IMPLICATIONSIMPLICATION OF SUCH CHANGESCHANGE ON THE SOCIO

CULTURAL WORLD FOR EXAMPLE THE INSTITUTIONALIZATION OF CULTURAL TRANSTRAN

MISSION THROUGHFORMAL EDUCATIONAL PROGRAMSPROGRAM WAS NOTED SIMILARLY THE

ROLE OF THE INUPIAT RETURN MIGRANTAS AN AGENT OF CHANGE WAS EXPLORED IN

ADDITION THE FUNCTIONSFUNCTION COSTSCOST AND PROBABLEDECLINE OF THE MULTIPLE HATSHAT

PHENOMENONWERE SUGGESTED
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REITERATION OF THESE FINDINGSFINDING WOULD SERVE LITTLE PURPOSE IT IS

MORE USEFUL TO STEP BACK FROM THE DETAIL OF THE RELATIONSHIPSRELATIONSHIP BETWEEN

SPECIFIC POLITICALINSTITUTION EVENTSEVENT AND RELATIONSHIPSRELATIONSHIPAND THEIR SOCIO

CULTURAL IMPLICATIONSIMPLICATION AND TAKE LOOK AT THE LARGERPICTURE OF INSTITUTIONSINSTITUTION

AS SOCIOCULTURAL PHENOMENAIN AND OF THEMSELVESTHEMSELVE

IT CAN BE SAFELY CONCLUDED THAT LOCAL INSTITUTIONSINSTITUTION ARE OF MORE DIRECT

SOCIOCULTURAL RELEVANCE AND CRITICALITY TO THE RESIDENTSRESIDENT OF THE NORTH

SLOPEREGION THAN ARE EXTERNAL INSTITUTIONSINSTITUTION EXTERNAL INSTITUTIONSINSTITUTION POSSESSPOSSES

ONE VERY SIGNIFICANTKEY TO THE FUTURE OF THE SOCIOCULTURAL WORLDENVIRON

MENTAL PROTECTIONALTERATION AND DEGRADATIONWHILE EXTERNAL INSTITUTIONSINSTITUTION

ARE SIGNIFICANT ASPECT IN THE INSTITUTIONAL ENVIRONMENT OF LOCAL INSTITU

TIONSTION THEY HAVE ONLY INDIRECT INFLUENCE ON LOCAL SOCIOCULTURAL CONDITIONSCONDITION

IT CAN ALSO BE CONCLUDED THAT THE FUNCTIONSFUNCTION RELATIONSHIPSRELATIONSHIP AND

PROCESSESPROCESSE INVOLVED IN THE OPERATIONSOPERATION OF LOCAL INSTITUTIONSINSTITUTION ARE STILL MORE

SIGNIFICANT THAN INDIVIDUAL EVENTSEVENT WHETHER THESE BE LEGAL REGULATORY

FISCAL POLITICAL OR PHYSICAL THUSTHU HOW LEADERSHIP IS LEGITIMATED HOW

VILLAGESVILLAGE RELATE TO REGIONWIDEINSTITUTIONSINSTITUTION AND HOW STRATEGIESSTRATEGIE ARE FORMU

LATED ARE PROBABLYMORE SIGNIFICANT IN THISTHI TRANSITION PERIODTHAN WHO IS

LEADER WHAT DISCREPANCYOCCURSOCCUR BETWEEN THE NSB AND VILLAGE ON CIP

PROJECT OR WHAT SPECIFIC ISSUE BECOMESBECOME SUBJECT TO LITIGATION

THERE MAY HAVE BEEN MANY REAL CHANGESCHANGE IN THE REGIONIN THE LAST THREE

YEARSYEAR IN TERMSTERM OF EMPLOYMENTCONSTRUCTION AND EXPLORATION WHAT ALL

OF THESE CHANGESCHANGE WILL MEAN TO RESIDENTSRESIDENT IS NOT EASILY DETERMINED OVER

TIME LONGTERMMAPPINGOF SUBSTANTIVE EFFECTSEFFECT ON INDIVIDUALSINDIVIDUAL FAMILIESFAMILIE
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AND COMMUNITIESCOMMUNITIE WHEN EITHER INSTITUIONSINSTITUION OR SOME OTHER PART OF SOCIAL

FUNCTIONINGFAILSFAIL THE FAILURE OF AN INSTITUTION DOESDOE NOT RESULT IN EX

TREME LOSSLOS OF PERSONALMEANINGOR VALUESVALUE IF THE CULTURE PROVIDESPROVIDE COMPLETE

SET OF ROLESROLE AND MEANINGSMEANING IN THE NORTH SLOPE REGION AN

INDIVIDUAL DROPPINGOUT OF INSTITUTIONAL LIFE MAY MEAN NOTHINGMORE

THAN DROPPINGIN TO ANOTHER COMP UNIVERSE OF ACTION AND MEANING

THERE IS NO METHOD BY WHICH THE AUTHORSAUTHOR CAN DETERMINE WHETHER INSTITU

TIONSTION IN THE REGION ARE INCORPORATEDINTO OR GRAFTEDONTO THE SOCIOCULTURAL

WORLD THERE IS AN IMPRESSION HOWEVER FOUNDED IN THE NEWNESSNEWNES OF THE

INSTITUTIONSINSTITUTION OF DISTANCE PLACEDBY INSTITUTIONAL PERSONSPERSON BETWEEN THEMSELVESTHEMSELVE

AND THE INSTITUTIONSINSTITUTION AND NUMBER OF OTHER INDICATORSINDICATOR THAT SUGGESTTHAT

THERE IS PROCESSPROCES OF LIZATIONH IN THE SOCIOCULTURAL WORLD AS

LONGAS PERSONSPERSON VIEW THE NORTH SLOPE BOROUGHAS AN IT RATHER THAN AS WE

THE INSTITUTION REMAINSREMAIN EXTERNAL TO THE INTERNAL LIFE OF THE SOCIOCULTURAL

WORLD WHERE THE COMPARTMENTALIZATIONMAY BREAK DOWN IS IN THE FORMALIZATION

OF TRADITIONAL INSTITUTIONSINSTITUTION SUCH AS THE ALASKA ESKIMO WHALINGCOMMISSION

AND THE ELDERSELDER CONFERENCE AND SIMILAR PHENOMENA IT MAY WELL BE THAT THERE

OCCURSOCCUR AN INTERNALIZATION OF NONTRADITIONAL AND EXTERNAL WAYSWAY WHEN SUCH AN

INTEGRATIONEXISTSEXIST

WHEN ONE CONSIDERSCONSIDER ACCULTURATION AND ADAPTATIONTHROUGHTHE CREATION

OF NONTRADITIONAL INSTITUTIONSINSTITUTION ONE CANNOT MAKE THE ASSUMPTIONTHAT BE

CAUSE THE FORM IS THE SAME OR SIMILAR THAT THE SUBSTANCE AND THE FUNCTIONSFUNCTION

OF SUCH INSTITUTIONSINSTITUTION ARE THE SAME IT IS POSSIBLE THAT THE INUPIAT MAY BE

EXPERIMENTINGWITH THE INSTITUTION AS NEW TOOL TO DETERMINE WHETHER IT

CAN BE USED OR ALTERED TO SERVE LOCAL PURPOSESPURPOSE THISTHI IS TO DETERMINE WHETHER



IT CAN BE USED OR ALTERED TO SERVE LOCAL PURPOSESPURPOSE THISTHI IS ACCOMPLISHED FOR

EXAMPLE THROUGHTHE PHENOMENONOF MULTIPLE HATSHAT ON THE OTHER HAND

LOCAL INSTITUTIONSINSTITUTION ARE DEEPLY INVOLVED IN ECONOMIC STRATEGIESSTRATEGIE WHICH RESULT

IN REAL CAPITALIZING NOT ONLY OF IMPORTANTLOCAL NATURAL RESOURCESRESOURCE BUT OF

HUMAN RESOURCESRESOURCE AS WELL

TO EXERCISE CONTROL OVER REGIONAL ECONOMIC FUTURESFUTURE LOCAL RESIDENTSRESIDENT

NEED TO BE ORGANIZED FOR THOSE WHO THINK THEY HAVE THE MOST TO LOSE FROM

CERTAIN FORMSFORM OF ECONOMIC CHANGE THE RISKSRISK OF PARTICIPATING IN ORGANIZA

TIONSTION MAY APPEAR AS GREAT AS IF NOT PARTICIPATING IN OTHER WORDSWORD THOSE WHO

ARE MOST DISTANT FROM INSTITUTIONAL LIFE EG THE ELDERLY THE SUBSISTANCE

HUNTERSTRAPPERSHUNTERSTRAPPER AND SO ON ARE THOSE WHO MOST REQUIRE THE PROTECTIONSPROTECTION

AFFORDED BY LOCAL INSTITUTIONSINSTITUTION THOSE WHO STAND TO GAIN THE MOST FROM

INSTITUTIONSINSTITUTION ARE EMPLOYEDBY THOSE INSTITUTIONSINSTITUTION THUSTHU THE PRESENCE OF

INSTITUTIONSINSTITUTION IN AND OF ITSELF DOESDOE NOT INDICATE THAT THE SOCIOCULTURAL

WORLD IS ORGANIZEDTO PROTECTITS OWN INTERESTSINTEREST

INFORMANTSINFORMANT SUGGESTTHAT THE MAJOR INSTITUTIONSINSTITUTION APPEAR TO BE PLAYING

THE GAME THAT IS THAT THEY ARE OPERATINGAS IF THE SOCIOCULTURAL WORLD

WERE IN NO WAY SPECIALOR DIFFERENT AS CONSEQUENCE THE INSTITUTIONSINSTITUTION

MAY HAVE LOST SOME OF THEIR INITIAL INTERNAL MOTIVATION AND DIRECTION ONE

INFORMANT SUGGESTEDTHAT THE MOST SIGNIFICANT INSTITUTIONAL CHANGEIN THE

LAST THREE YEARSYEAR HAS BEEN THAT THE INSTITUTIONSINSTITUTION ARE DNG OUT AT THE

LARGERWORLDRATHER THAN IN AT THE LOCAL WORLD

ONE WAY OF VIEWING THESE INSTITUTIONSINSTITUTION IS THAT WHILE THEY HAVE ENGAGED

IN AN UNUSUALAND BROAD RANGE OF FUNCTIONSFUNCTION AND DIRECTIONSDIRECTION THEY MAY STILL
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BE TOO WESTERN TO PROTECTLOCAL TRADITIONAL VALUESVALUE BY MOVING CONTROL FROM

THE FAMILY TO THE INSTITUTION BY PROVIDING RANGE OF SERVICESSERVICE FUNDED BY

RESOURCE EXTRACTION BY ABSORBINGLOCAL EXPRESSIONSEXPRESSION OF CONCERN THROUGHPUBLIC

MEETINGSMEETING AND OTHER PROCEDUREAND BY PROJECTINGTHE IMAGE OF CONTROL WITHOUT

HAVING THE SUBSTANCE OF CONTROL THESE INSTITUTIONSINSTITUTION MAY BE SEEN AS AGENTSAGENT

FOR DEVELOPMENTAS THE VELVET GLOVEON THE IRON HAND OF MAJOR INDUSTRIAL

DEVELOPRNENT

THE INSTITUTIONSINSTITUTION APPEAR TO BE PURSUINGTWO CONTRADICTORYSETSSET OF VALUESVALUE

AT THE SAME TIME HOPING THAT THROUGHCAREFUL AND SENSITIVE PLANNING

HAPPYMELDINGOF THE BEST OF BOTH SETSSET CAN BE ACCOMPLISHEDHOWEVER THERE

DOESDOE NOT APPEAR TO BE PLAN GRANDSCHEME THROUGHWHICH THISTHI DIFFICULT

TASK CAN BE ACCOMPLISHED THEY APPEAR TO OPERATE IN THE REAL WORLD REGARD

LESSLES OF THE LACK OF SUCH PLAN FOR FEAR THAT BY NOT TAKING ROLE THEY

WILL NO MEDIATING INFLUENCE ON THAT WORLD IT IS PROBABLETHAT THEY

HAVE NO WAY OF MEASURINGTHE LOSSLOS TO THE REGIONOF BEING ABSENT FROM THESE

DECISIONSDECISION VERSUSVERSU THE POSSIBLEGAINSGAIN FROM OPERATINGIN THE REAL WORLD

IT IS PROBABLYREASONABLE TO STATE THAT THE LOCAL RESIDENTSRESIDENT FEEL

AMBF ABOUT INDUSTRIAL DEVELOPMENT THAT IS THEY ARE ATTRACTED BY

ITS BENEFITSBENEFIT AND REPULSEDBY ITS COSTSCOST BUT INSTITUTIONSINSTITUTION APPEAR TO BE

MORE THAN AMBIVALENT IN THEIR OBJECTIVESOBJECTIVE THEY APPEAR TO BE PURSUING

ANTITHETICAL OBJECTIVESOBJECTIVE FOR WHICH THEY HAVE NO EVIDENCE THAT RECONCILIA

TION CAN BE ACHIEVED AS CONSEQUENCE INFORMANTSINFORMANT WHILE NOT PREDICTING

UNIFORMLYWHICH OBJECTIVE WILL BE ACHIEVED IN THE LONGRUN TEND TO AGREE

THAT ONLY ONE WILL BE ACHIEVED THUSTHU THEY SUGGEST THAT EITHER NEW FORMSFORM

OF QOVERNANCE WILL EMERGE TO ACQUIRE TOTAL LOCAL CONTROL OVER RESOURCE
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EXTRACTION AND OTHER VITAL ASPECTSASPECT OF REGIONALLIFE THAT THE REGION

WILL BECOME TOTALLY WESTERNIZED UNTIL THE HYDROCARBONSHYDROCARBONARE GONE AND OLDER

ECONOMIC FORMSFORM REASSERT THEMSELVESTHEMSELVE OR RESOURCE EXTRACTION WILL CONTINUE

INTO THE INDEFINITE FUTURE AND OLDER TRADITIONSTRADITION WILL BE ASSIMILATED INTO

WESTERN WAYSWAY AS THE NEXT GENERATIONSGENERATION FEEL APPROPRIATE DID NOT

AGREE AT ALL FOR HOW LONG IN THE FUTURE THERE WOULD CONTINUE TO BE ESKIMOSESKIMO

PROJECTINGTHE SOCIOCULTURAL IMPLICATIONSIMPLICATION OF POLITICALINSTITUTION

EVENTSEVENT AND ARRANGEMENTSARRANGEMENT REQUIRESREQUIRE THE IDENTIFICATION OF TRENDSTREND THE RECENT

HISTORY OF THE REGION AND THE COMUNITIESCOMUNITIE HAS INCLUDED BASED ON THE SMALL

SIZE OF THE LOCAL POPULATION MOMENTOUSMOMENTOU AND POTENTIALLYDEVASTATINGCHANGESCHANGE

CLEAR TRENDSTREND INCLUDE GROWINGNONINDIGENOUSNONINDIGENOU POPULATION AND CONTINUED HIGH

RATESRATE IN THE GROWTHOF INDUSTRY FACILITIESFACILITIE CONSTRUCTION PROVISION OF SERVICESSERVICE

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE INSTITUTIONAL SIZE AND VARIETY AND CONFLICTSCONFLICT OVER

VALUESVALUE AND STRATEGIESSTRATEGIE

SINCE THE FORMATION OF THE MAJOR INSTITUTIONSINSTITUTION ON THE REGION COMISSIONSCOMISSION

HAVE APPEAREDWITH GREAT SUDDENESSSUDDENES THE RESULT OF GOVERNMENTBY CRISISCRISI

THISTHI IS NORMAL OCCURRENCE IN NEW INSTITUTION CONFRONTED IMMEDIATELY

BY WIDE RANGE OF SERIOUSSERIOU DEMANDSDEMAND AND THE MAGNITUDEOF EXTERNALLYGENERATED

CHANGESCHANGE MANYOF THE ACTIONSACTION OF LOCAL INSTITUTIONSINSTITUTION ARE REACTIVE SINCE

THEY HAVE NOT HAD THE TIME OR ABILITY TO CONDUCT THROUGHAND THOUGHTFUL

PLANNING IN TERMSTERM OF IMMEDIATE DEMANDSDEMAND THOSE INSTITUTIONSINSTITUTION WHICH HAD

MONEY THREW IT AT THE PROBLEMIN THE FORM OF CONSULTANTSCONSULTANT AND ATTORNEYSATTORNEY AND

BUILDING LARGESTAFFSSTAFF OF NONLOCAL MANAGERSMANAGER AND ADVIORSADVIOR THISTHI PROCESSPROCES HAS

APPARENTLYSLOWED SOMEWHAT AS THE INSTITUTIONSINSTITUTION HAVE MATURED AND DISCOVERED

THE LIMITATIONSLIMITATION WITHIN WHICH THEY CAN OPERATE EFFECTIVELY
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THE AUTHORSAUTHOR MAKE NO ASSUMPTIONTHAT THE MOST SIGNIFICANT SOCIOCULTURAL

CHANGESCHANGE IN THE LAST THERE YEARSYEAR WERE REPORTEDIN THE DOCUMENTSDOCUMENT AVAILABLE

TO THEM INSTITUTIONAL FACTSFACT SUCH AS LITIGATION MAY HAVE LESSLES PROFOUND

LH SIGNIFICANCETHAN THE PASSINGAWAY OF CERTAIN INFLUENTIAL

ELDERSELDER WHEN ACTIVE CULTUREBEARERSCULTUREBEARER PASSPAS ON THESE ARE IMPORTANTEVENTSEVENT

THAT ARE NOT ALWAYSALWAY RECORDED IN EXISTING DOCUMENTSDOCUMENT THE MOST PERVASIVEAND

IMPORTANTEVENTSEVENT OR TRENDSTREND FROM THE PERSPECTIVEOF VALUESVALUE MAY REMAIN ENTIRELY

HIDDEN FROM VIEW

WHAT MAY IN FACT BE MOST SIGNIFICANT SINCE 1978 IS THAT WITH ALL THE

DISRUPTIONSDISRUPTION DEATHSDEATH LITIGATIONSLITIGATION FIRINGSFIRING MEETINGSMEETING LEASE SALESSALE WHALING

CONFLICTSCONFLICT AND SO ON THERE APPEARSAPPEAR TO BE AN ATTITUDE OF BUSINESSASUSUAL

BOTH WITHIN THE LOCAL RESIDENTSRESIDENT AND THEIR INSTITUTIONSINSTITUTION ONE EXPLAINATION

FOR THISTHI PHENOMENONWHICH MAY BE PREDICTIVE OF SIMILAR RESPONSESRESPONSE IN THE

FUTURE IS THAT THE RESIDENTSRESIDENT ARE NOT PASSIVE VICTIMSVICTIM OF CHANGE BUT ACTIVE

AND RESILIENT IN THEIR TECHNIQUESTECHNIQUE FOR INDIVIDUAL COMMUNITY AND CULTURAL

SURVIVAL THEY MAY EVEN HAVE IDENTIFIED WITH THE INDUSTRIALIZINGAND

MODERNIZINGFORCESFORCE FROM THE OUTSIDE

ALTERNATIVELY IF ONE USESUSE THE MODEL OF SOCIOLOGICAL RESPONSESRESPONSE TO

NATURAL DISASTERSDISASTER THEY MAY MERELYBE UNAWARE OF THE FULL EXTENT OF THE

CHANGESCHANGE OF LOSSESLOSSE THEY HAVE INCURRED TO THEIR PHYSICALENVIRONMENT AND

THEIR SOCIOECONOMIC WORLD

IN TERMSTERM OF TNSTITUTIONAL SURVIVAL THE INSTITUTIONSINSTITUTION OF THE REGION

APPEAR TO OPERATE ACCORDINGTO THE RULESRULE OF ORGANIZATIONSORGANIZATIONEVERYWHERETHAT

IS THEIR PURPOSE IS TO GROW NO EVIDENCE WAS SEEN THAT THERE ARE DESIGNED
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OR DESIRED LIMITSLIMIT TO INSTITUTIONAL GROWTH

PRIOR TO THE CREATION OF THESE INSTITUTIONSINSTITUTION THE NEEDSNEED OF THE RESIDENT

POPULATIONWERE FULFILLED CULTURALLYAND SOCIETALLY PRESCRIBEDFASHION

NOW THESE NEEDSNEED ARE BEING MET THROUGHINSTITUTIONSINSTITUTION WHICH ARE ALIEN IN CONCEPT

FORM AND OPERATIONSOPERATION TO ANYTHINGWHICH HAD PRECEDEDTHEM RESPONSIBILITY

FOR INDIVIDUAL AND GENERALWELFARE HAS BEEN TRANSFERRED TO THESE INSTITU

TIONSTION AND THE PERCEIVEDNEED LEVEL HAS RISEN DRASTICALLY TRADITIONAL

SOCIAL CONTROL MECHANISMSMECHANISM HAVE DECLINED ACCORDINGLY BOTH IN EFFECTIVENESSEFFECTIVENES

AND FREQUENCYOF USE

IN ORDER TO BECOME CULTURALLYCONSISTENT THESE INSTITUTIONSINSTITUTION WOULD

HAVE TO TURN THEIR BACKSBACK ON THE RESPONSIBILITIESRESPONSIBILITIE AND PROCEDURESPROCEDUREINCUMBENT

ON THE WESTERN INSTITUTIONSINSTITUTION ON WHICH THEY WERE MODELLED THAT IS BY

REFUSINGTO ASSERT CONTROLSCONTROL BY CEASING TO ADMINISTER PROGRAMSPROGRAM AND FUNDSFUND

BY DISCOURAGINGUTILIZATION OF SERVICESSERVICE BY THE SEARCH FOR CASE

LOADSLOAD BY ADVOCATINGFOR THE IMPROVEDEFFECTIVENESSEFFECTIVENES OF EXISTING SERVICESSERVICE

RATHER THAN THEIR DUPLICATION OR REPLACEMENTTO BE RESPONSIVETO RATHER

THAN DIRECTIVE OF SOCIAL AND CULTURALCHANGE THERE IS NO INDICATION THAT

SUCH AN INSTITUTIONAL TREND IS LIKELY TO OCCUR SO THE CURRENT DELEGATION

OF AUTHORITYAND RESPONSIBILITYTO INSTITUTIONSINSTITUTION IS LIKELY TO CONTINUE

WITH CONSEQUENTSOCIOCULTURALIMPLICATIONSIMPLICATION

BECAUSE THERE IS NO EVIDENCE OF COHERENT POLITICALINSTITUTION

PLAN FOR THE FUTURE OF THE REGION IT MIGHTBE HYPOTHESIZEDTHAT FOR ALL

THE INSTITUTIONAL PRESENCE IN THE REGION IN FACT THE POLITICALINSTITUTION

WORLD IS INCOMPLETELYORGANIZED IF ORGANIZATIONIS STILL EXPERIMENTAL
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AND INCOMPLETE IT IS POSSIBLE THAT OTHER ORGANIZING PRINCIPLESPRINCIPLE MAY DIRECT

THE FUTURE OF THE REGION THE FUTURE MAY REALLY DEPENDFAR MORE ON PERSON

THAN ON PLANOR AN INSTITUTION YET THERE IS NO INDICATION THAT UNIQUELY

STRONG LEADER IS EMERGINGTO DIRECT THE FUTURE

IT IS LIKELY THAT THE UNRESOLVED POWER RELATIONSHIPSRELATIONSHIP AMONG THE THREE

REGIONWIDEINSTITUTIONSINSTITUTION WILL AT LEAST BEGIN TO BECOME RESOLVED AS NEGO

TIATION AND LITIGATION PROCEEDAND LEADERSHIPCHANGESCHANGE SIMILARLY THE POWER

RELATIONSHIPSRELATIONSHIP BETWEEN THE VILLAGESVILLAGE AND THE NSB ARE LIKELY TO BECOME LESSLES

WELLDEFINED AS THE VILLAGESVILLAGE EXERCISE THEIR LEGAL AND CORPORATEENERGY TO

PROTECT THEIR PERCEIVEDVITAL INTERESTSINTEREST FROM THE AUTHORITYOF CENTRAL

GOVERNMENT

WITHOUT MAJORENVIRONMENTAL CRISISCRISI IT IS UNLIKELY THAT TRADITIONAL

SENTIMENTSSENTIMENT WILL FIND AN EFFECTIVE AND ORGANIZEDINSTITUTIONAL BASE AS ONE

INFORMANT COMMENTED THAT SENTIMENT DIESDIE WHEN IT IS ORGANIZED ORGANIZATION

IS ANTITHETICAL TO THE SENTIMENT THERE ARE NOT ENOUGHFOCAL POINTSPOINT

MEASURABLE OBJECTIVESOBJECTIVE TO WORK FROM BY FORCING THE SENTIMENT TO WORK IN

FORMAL SETTING IN ORDER TO DEAL WITH US THE WESTERN INSTITUTIONAL FORM

YOU DESTROYIT

THE QUESTIONTROUBLINGMANY LOCAL INFORMANTSINFORMANT IS WHETHER OR NOT THE

CULTURE THAT SURVIVESSURVIVE THISTHI INDUSTRIAL PERIODWILL HAVE STRONG RELATION

SHIP TO ITS PAST THE LAND THE WATERSWATER AND THE WILD RESOURCESRESOURCE COROLLARY

TO THISTHI CONCERN IS THE QUESTIONIF THE RESOURCESRESOURCE ARE NO LONGERTHERE CAN AND

WILL THE MEMORY CULTURE EXIST INDEPENDENTOF THESE SUSTAINING ELEMENTSELEMENT
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CULTURAL VALUESVALUE AND THE RESOURCESRESOURCE OF THE LAND AND WATERSWATER ARE NOT IN

EXTRICABLY BOUND TOGETHER LOSSLOS OF RESOURCESRESOURCE LOSSLOS OF MEMORY CULTURE

AND INUNDATION BY EXTRACTIVE INDUSTRIESINDUSTRIE LEADSLEAD TO LOSSLOS OF REMOTENESSREMOTENES

WHICH UNTIL THE PRESENT HAS ENSURED THAT THERE WOULD ALWAYSALWAY BE ESKIMOSESKIMO
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LOGICALSTUDIESSTUDIE 1980 NATIONAL MUSEUM OF ETHNOLOGY SENRI OSAKA

JAPAN PP 305320
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APPENDIX

STANDARDSSTANDARD AND

THE INITIAL BEAUFORT SEA REGION SOCIOCULTURAL SYSTEMSSYSTEM 1978 STUDY

WAS BASED IN PART ON DATA FROM THE CONTRACTORSCONTRACTOR FIELD RESEARCH ON THE

NORTH SLOPE DURING THE PERIOD FROM 19751977 SINCE COMPLETIONOF THE

1978 BEAUFORT SEA REGION SOCIOCULTURAL SYSTEMSSYSTEM REPORT THE PRINCIPAL

INVESTIGATORSINVESTIGATOR HAVE MAINTAINED CONTACT WITH BARROW AND NUIQSUT ROBERT

WON HAS MADE VISITSVISIT TO BARROW AND NUIQSUT AND OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE

ON CONTINUOUSCONTINUOU BASISBASI AVERAGINGFOUR TO FIVE DAYSDAY EACH MONTH ROSITA

HAS CONTINUED HER RESEARCH IN THE ARCTIC PRIMARILY ON SOCIOCULTURAL AS

PECTSPECT OF BOWHEAD WHALING SHE MAKESMAKE PERIODIC VISITSVISIT TO THE REGION AND

BOTH INVESTIGATORSINVESTIGATOR ARE IN CONTINUAL CONTACT WITH INDIVIDUALSINDIVIDUAL FROM BARROW

AND NUIQSUT WHO FREQUENTLYVISIT ANCHORAGE THOMASTHOMA LONNER PHD

SOCIOLOGIST HAS OBTAINED SUBSTANTIAL EXPERIENCEAND FAMILIARITY WITH THE

NORTH SLOPE REGION THROUGHHIS POSITION AS THE CHIEF OF THE ALASKA DEPT

OF FISH AND GAME SUBSISTENCE SECTION FROM 19791981 AND AS AN ASSISTANT

PROGRAM MANAGER US BLMOCSBLMOC SOCIOECONOMIC STUDIESSTUDIE PROGRAMFROM 19771979

THE INFORMATION AND KNOWLEDGEDERIVED FROM THE CONTINUING RELATIONSHIP WITH

THE STUDYCOMMUNITIESCOMMUNITIE AS WELL AS REVIEW OF STUDIESSTUDIE AND REPORTSREPORT DEVELOPED

ON THE NORTH SLOPE SINCE 1978 HAVE CONTRIBUTED TO THE FORMULATION OF

RESEARCH STANDARDSSTANDARD AND ASSUMPTIONSASSUMPTION
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METHODSMETHOD

THE OF THISTHI STUDYARE

TO UPDATE PREVIOUSLYCOLLECTED SESP INFORMATION ABOUT

CONTEMPORARYCONDITIONSCONDITION IN THE SOCIOCULTURAL SYSTEMSSYSTEM OF THE
TWO BEAUFORT SEA COMMUNITIESCOMMUNITIE AND POPULATIONSPOPULATION ESTABLISH
AN UNDERSTANDINGOF THE CUMULATIVE IMPACTSIMPACT AND CHANGESCHANGE ON

THE INHABITANTSINHABITANT DUE TO THE PRESENCE OF NONTRADITIONAL
AUTHORITYAND ECONOMIC DEVELOPMENTAND PRODUCEAN ANALYTICAL
FORECAST OF TRENDSTREND IN THE SOCIOCULTURAL SYSTEMSSYSTEM WITHOUT OCS

DEVELOPMENTFROM SALE 71

SOCIAL SCIENTIFIC RESEARCH HAS BEEN CRITICIZED BY SOCIAL SCIENTISTSSCIENTIST

THEMSELVESTHEMSELVE AS WELL AS OTHER SCIENTISTSSCIENTIST AS LACKINGSYSTEMATICMETHODSMETHOD TO

CONDUCT SOCIAL AND CULTURAL INVESTIGATIONSINVESTIGATION ALTHOUGHCONCERN WITH METHODSMETHOD

IN ANTHROPOLOGYHAS INCREASED IN THE LAST SEVERAL YEARSYEAR ANTHROPOLOGYHAS

GENERALLYBEEN VIEWED AS THE LEAST RIGOROUSRIGOROU BRANCH IN METHODOLOGYIN THE

SOCIAL SCIENCESSCIENCE ALTHOUGHCURRENT METHODOLOGICALENDEAVORSENDEAVOR ARE SUBJECT TO

FURTHER REFINEMENT THE INVESTIGATORSINVESTIGATOR WILL ATTEMPT TO UTILIZE THE MOST

RIGOROUSRIGOROU QUALITATIVEMETHODSMETHOD AVAILABLE TO SOCIAL SCIENCESSCIENCE TO ACCOMPLISH

THE ABOVE STATED OBJECTIVESOBJECTIVE

ALTHOUGHTHE FOCUSFOCU OF THE STUDY IS LIMITED TO BARROW AND NUIQSUT IT

IS IMPORTANTTO NOTE THAT CONDITIONSCONDITION IN BARROW ARE BOTH AFFECTED BY AND

MORE IMPORTANTLYAFFECT ALL OTHER COMMUNITIESCOMMUNITIE ON THE NORTH SLOPE THE

APPROACHWILL BE HOLISTIC IN NATURE DRAWINGUPON METHODSMETHOD AND THEORYFOUND

IN SOCIAL CULTURAL AND ECONOMIC ANTHROPOLOGYAS WELL AS SOCIOLOGY

ANALYSISANALYSI WILL INCLUDE CULTURAL SOCIAL ECONOMICAL AND POLITICAL DATA THE

STUDYWILL ATTEMPT TO EXAMINE AND CUMULATIVELYASSESSASSES ALL MAJORSOURCESSOURCE OF

CHANGEAFFECTING BARROW AND NUIQSUT
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THE DEMANDSDEMAND OF THE STUDY ITSELF AND EVIDENT SOCIAL AND CULTURAL FACTORSFACTOR

INDICATE THAT SOCIOCULTURAL CHANGEIS UBIQUITOUSUBIQUITOU IT APPEARSAPPEAR IN EVERY ASPECT

OF PERSONALFAMILIAL SOCIAL CULTURAL AND INSTITUTIONAL LIFE THE IMPLI

CATIONSCATION OF CHANGEWILL BE TREATED WHERE APPROPRIATE WITHIN THE FRAMEWORK

OF ACCULTURATION AND MODERNIZATION THEORIESTHEORIE EMPHASIZING THE WAYSWAY IN WHICH

INDIVIDUALSINDIVIDUAL THEIR SITUATIONSSITUATION IN CHANGINGINSTITUTIONAL AND

PHYSICALENVIRONMENT ACCULTURATION REFERSREFER TO THE RECIPROCALMODIFICATIONSMODIFICATION

THAT OCCUR WHEN INDIVIDUALSINDIVIDUAL FROM TWO OR MORE DIFFERENT SOCIOCULTURAL SYSTEMSSYSTEM

COME INTO CONTACT TESKE AND NELSON 1974 358 OFFER SEVERAL SALIENT

CHARACTERISTICSCHARACTERISTIC OF ACCULTRUATION WHICH ARE PARTICULARLYRELEVANT TO THE

STUDYCOMUNITY SITUATION

ACCULTURATION IS PROCESSPROCES NOT AN END RESULT

THISTHI PROCESSPROCES MAY BE CONCEIVED OF BOTH AS GROUP PHENOMENON

AND AS AN INDIVIDUAL PHENOMENONHOWEVER ACCULTURATION AT THE INDI

VIDUAL LEVEL IS GENERALLYINFLUENCED BY CONDITIONSCONDITION OF ACCULTURATION

AT THE GROUP LEVEL FURTHERMORE THISTHI PROCESSPROCES IS OPERATIVE BETWEEN

SUBCULTURESSUBCULTURE AS WELL AS BETWEEN AUTONOMOUSAUTONOMOU CULTURAL GROUPSGROUP

ALTHOUGHACCULTURATION IS FREQUENTLYTREATED AS AN UNIDIREC

TIONAL PROCESSPROCES AND MAY BE CONSIDERED AS SUCH IN THE IDEALTYPE SENSE

IT DEFINITELY IS BIDIRECTIONAL PROCESSPROCES THAT IS IT IS TWOWAY

RECIPROCALRELATIONSHIP

DIRECT CONTACT IS NECESSARY PREREQUISITEIN ORDER FOR

ACCULTURATION TO OCCUR
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DOMINANCE IS SALIENT FACTOR IN DETERMININGDIR AND

DEGREEOF ACCULTURATION THOUGHTHE RELATIONSHIP OF DOMINANCE TO

DIRECTION AND DEGREEOF ACCULTURATION IS UNCLEAR ON THE OTHER HAND

ACCULTURATION MAY OCCUR IN THE ABSENCE OF DOMINANTSUBDOMINANT

RELATIONSHIP

ACCULTURATION IS NOT CONTINGENTON CHANGEIN VALUESVALUE ALTHOUGH

VALUESVALUE MAY BE ACCULTURATED

POSITIVE ORIENTATION TOWARD THE OUTGROUP ON THE PART OF

THE ACCULTURATINGGROUP OR INDIVIDUAL NOT NECESSARY CONDITION

ACCEPTANCEOR POSITIVE ORIENTATION BY THE OUTGROUPTOWARD

THE ACCULTURATINGGROUP IS NOT REQUIRED

ACCULTURATION IS NOT CONTINGENTON CHANGEIN REFERENCE

GROUP ORIENTATION

MODERNIZATION DEALSDEAL WITH TECHNOLOGICALLY SIMPLE OR TRIBAL SOCIO

CULTURAL SYSTEMSSYSTEM ADAPTING TO TECHNOLOGICALLYCOMPLEXSOCIOCULTURAL SYSTEMSSYSTEM

THE MODERNIZATION MODEL DOESDOE NOT POSIT SPECIFIC SEQUENCESSEQUENCE OF DEVELOPMENT

BUT FOCUSESFOCUSE ON INDIVIDUALSINDIVIDUAL AS MEMBERSMEMBER OF TRIBAL OR PEASANTSOCIOCULTURAL

SYSTEMSSYSTEM ADAPTINGTO INFLUENCESINFLUENCE OF THE CITY OR INDUSTRIALIZED SOCIETIESSOCIETIE

THROUGHDIRECT CONTACT SPINDLER 1977 OR IN THE CASE OF BARROW AND NUIQSUT

THROUGHTHE INFLUENCE OF CHANGEAGENTSAGENT OF WESTERN ECONOMIC POLITICAL AND

SOCIAL INSTITUTIONSINSTITUTION
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IT IS IMPORTANT TO EMPHASIZE THAT THE SOCIOCULTURAL WORLD OF THE NORTH

SLOPEIS NOT CONCEIVED TO BE IN STATIC SITUATION OR PASSIVE IN ITS STANCE

TO CHANGESCHANGEWHOSE SOURCE IS EXTERNAL TO THE NORTHSLOPE RATHER IT IS

ASSUMED BASED ON REVIEW OF THE PAST CENTURIESCENTURIE OF CIRCUMPOLARCONTACT AND

TRADE TOGETHERWITH THE CHANGESCHANGE OCCURRINGSINCE SH THAT CHANGEAND

ADAPTATION IS CONSTANT AND POWERFULFEATURE OF LIFE ON THE NORTH SLOPE

ALSO ASSUMED IS CONSISTENCYAND PATTERN IN THE WAYSWAY THROUGHWHICH CHANGEIS

MANAGEDAT THE INDIVUDUAL FAMILIAL CORNUNAL AND SOCIETAL LEVELSLEVEL THISTHI

STUDYASSUMED THAT THESE PATTERNSPATTERN CAN BE GENERALLYIDENTIFIED THUSTHU ENABLING

THE DRAWINGOF TENTATIVE CONCLUSIONSCONCLUSION ABOUT THE EFFECTSEFFECT OF DIFFERENT FORCESFORCE

AND EVENTSEVENT ON THE SOCIOCULTURAL WORLD CULTURE IN THISTHI MODEL CONSISTSCONSIST OF

CUSTOMARY SHARED PATTERNSPATTERN FOR BEHAVIOR AS REPRESENTEDIN INSTITUTIONSINSTITUTION SUCH

AS KINSHIP AND MARRIAGE POLITICAL AND ECONOMIC ORGANIZATIONSORGANIZATION AND RELIGION

THE SOCIAL ASPECTSASPECT INCLUDE THE INTERACTIONSINTERACTION AMONG PEOPLEAS THEY REACT TO

THE DEMANDSDEMAND PLACEDUPON THEM MANY OF WHICH STEM FROM THEIR CULTURE SOCIO

CULTURAL SYSTEM IS BASIC CONCEPT WHICH WILL BE UTILIZED IN THISTHI STUDY

IT INCLUDESINCLUDE CULTURAL PATTERNSPATTERN FOR BEHAVIOR SOCIAL INTERACTION AND INDIVI

DUAL ADAPTATION SEE PP 4447 FOR ADDITIONAL

THEORETICAL DISCUSSION

THE BEAUFORT SEA REGION SOCIOCULTURAL SYSTEMSSYSTEM INITIAL REPORT PROVIDESPROVIDE

THE BASELINE FROM WHICH FURTHER STUDYPROCEEDED SUCH STUDYFOCUSED PRIMARILY

ON THE TIME PERIOD FROM 1978 TO 1981 ANALYSISANALYSI OF HISTORICAL EVENTSEVENT WERE

INITIATED ONLY IN SO FAR AS IT CONTRIBUTED TO UNDERSTANDINGTHE CONTEMPORARY

SOCIOCULTURAL SYSTEMSSYSTEM



REVIEW AND ANALYSISANALYSI OF ALASKA OCS SOCIOECONOMIC STUDIESSTUDIE PROGRAMTECH

NICAL REPORTSREPORT NUMBER 16 AND 22 WAS THE INITIAL STEP TO COMPILATIONOF

KNOWN STUDIESSTUDIE REPORTSREPORT AND SURVEYSSURVEY THE LITERARYREVIEW OF SECONDARY

SOURCESSOURCE INCLUDESINCLUDE RECENT ETHNOGRAPHICMATERIAL NORTH SLOPE REPORTSREPORT UNIVER

SITY OF ALASKA ISER AND AEIDC STUDIESSTUDIE AN ARRAY OF FEDERAL AND STATE

DOCUMENTSDOCUMENT AND REPORTSREPORT AND SURVEYSSURVEY INITIATED BY PRIVATE INDUSTRYOR BUSINESSESBUSINESSE

DATA WERE COLLECTED FROM THE ALASKA ESKIMO WHALINGCONINISSION INUPIAT

COMMUNITYOF THE ARCTIC SLOPE ARCTIC SLOPEREGIONALCORPORATION VILLAGE

CORPORATIONSCORPORATION AND SUBSDIARIESSUBSDIARIE AND VILLAGE COUNCILSCOUNCIL AS NECESSARY

EMPIRICALOBSERVATIONSOBSERVATION WERE MADE TO DIRECT AND VERIFY THE APPROPRIATE

NESSNES OF FOCUSFOCU THE AVAILABLE INFORMATION WAS SUPPLEMENTEDTHROUGHEXTENSIVE

INTERVIEWSINTERVIEW WITH LIMITED NUMBER OF KNOWLEDGEABLEINDIVIDUALSINDIVIDUAL IN THOSE AREASAREA

IN WHICH THE INVESTIGATORSINVESTIGATOR REQUIREDLOCAL RESIDENT INTERPRETATIVE DATA TO

UNDERSTAND THE BARROWNUIQSUTSOCIOCULTURAL SYSTEM

FOLLOWINGDATA COLLECTION AND SYNTHESISSYNTHESI ANALYSISANALYSI WAS DIRECTEDTO

DEFINING AND DESCRIBING CONTEMPORARYSOCIOCULTURAL SYSTEMSSYSTEM IN BARROW AND

NUIQSUT VARIOUSVARIOU TRENDSTREND OF SOCIOCULTURAL CHANGEAND MAJOR SOURCESSOURCE OF CHANGE

IMPACTINGON VARIOUSVARIOU CATEGORIESCATEGORIE OF THE SOCIAL AND CULTURAL SYSTEMWERE DE

RIVED IN THE FINAL ANALYSISANALYSI

GIVEN THE METHODSMETHOD OF THISTHI STUDY IT IS DIFFICULT TO SEPARATEASSUMP

TIONSTION FROM CONCLUSIONSCONCLUSION THISTHI DOESDOE NOT MEAN THAT THE STUDY IS TAUTOLOGY

BUT AS AN UPDATE IT IS CONSTRAINED BOTH BY THE BOUNDARIESBOUNDARIE OF PREVIOUSPREVIOU

STUDIESSTUDIE AND CONTRACTUAL LIMITATIONSLIMITATION ON FIELD WORK AS CONSEQUENCE MUCH
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OF THE REPORT WILL TEND TO BE CONCLUSIONARY BASED ON NEW DOCUMENTATION

RECENT EVENTSEVENT WHOSE INDIVIDUAL AND COLLECTIVE IMPLICATIONSIMPLICATION ARE EQUIVOCAL

AND LIMITED NUMBER OF KEY INFORMANT DISCUSSIONSDISCUSSION

WHILE THE NORTH SLOPE IS SMALL CORNUNITYOF PERSONSPERSON IT IS APPARENT

THAT NO ONE PERSON CAN SPEAK FOR THE ENTIRE COMMUNITY THE KEY INFORMANTSINFORMANT

WHO DISCUSSED THEIR PERCEPTIONSPERCEPTION IN THE REGION WITH THE AUTHORSAUTHOR MADE IT

CLEAR THAT THEY WERE NOT SPEAKING FOR THE REGION BUT MERELYREFLECTING THEIR

VIEWSVIEW AND INTERPRETATIONSINTERPRETATION FROM THEIR OWN SINGULAR VANTAGEPOINTSPOINT AND OFFERING

THEIR OWN SUBJECTIVE ASSESSMENTSASSESSMENT OF BOTH CONSTANTSCONSTANT AND CHANGESCHANGE IN THE SOCIAL

ENVIRONMENT THEY ALL TENDED TO PRESENTDIFFERENT PIECESPIECE OF ANECDO

DENCE AND ATTRIBUTIONSATTRIBUTION OF MOTIVESMOTIVE TO THEIR CONCLUSIONSCONCLUSION SINCE EACH

OF THESE INFORMANTSINFORMANT OCCUPIED INFLUENTIAL INSTITUTIONAL ROLESROLE IT COULD BE

READILY CONCLUDED THAT THESE INSTITUTIONSINSTITUTION THEMSELVESTHEMSELVE WERE NOT DISTINGUISHABLE

FROM THE NETWORKSNETWORK OF VALUELADEN PERSONSPERSON WHO DIRECTED THEIR MAJORFUNCTIONSFUNCTION

WITHOUT AN OR TRADITIONAL LEADERSPEAKER TO LEGITIMATELY

ENUNCIATE THE VALUESVALUE AND DIRECTIONSDIRECTION OF INSTITUTIONSINSTITUTION AND SUBPOPULATIONSSUBPOPULATION THE

AUTHORSAUTHOR COULD PREPARE ONLY COMPOSITECHARACTERIZATIONSCHARACTERIZATION OF THESE CONCERNSCONCERN

BASED ON KEY INFORMANT EXPLANATIONSEXPLANATION AND THE ANALYSISANALYSI OF LIMITED AVAILABLE

DOCUMENTATION WHILE THERE IS CONSIDERABLE VOLUME OF PAPER GENERATEDBY

MODERN INSTITUTIONSINSTITUTION OFTEN THE MOST CRITICAL INFORMATION IS EITHER NOT

COMMITTED TO PAPER OR THE DOCUMENTSDOCUMENT THEMSELVESTHEMSELVE ARE UNAVAILABLE TO THE PUBLIC

GIVEN THE SIGNIFICANCEAND INTENSITY OF MANY OF THE MOST CRITICAL ISSUESISSUE

CONFRONTINGLOCAL LEADERSLEADER IT IS NOT SURPRISING THAT PARTICULAREVENTSEVENT OR

CONDITIONSCONDITION WERE ATTRIBUTED BY KEY INFORMANTSINFORMANT TO THE ACTIONSACTION AND MOTIVESMOTIVE OF

216



INDIVIDUAL RESIDENTSRESIDENT AND INSTITUTIONAL OFFICIALSOFFICIAL RATHER THAN MAJOREXOGENOUSEXOGENOU

AND ENDOGENOUSENDOGENOUFORCESFORCE OF CHANGEBEYONDTHE DIRECT CONTROL AND PERHAPSPERHAP EVEN

VISION OF LOCAL RESIDENTSRESIDENT

STANDARDSSTANDARD

THE BEAUFORT SEA REGIONSOCIOCULTURAL SYSTEMSSYSTEM OUTLINED IN REPORTSREPORT AND

16 PROVIDESPROVIDE THE BASELINE FROM WHICH STANDARDSSTANDARD IN THISTHI REPORT ARE DEVELOPED

ELLANNA PROVIDESPROVIDE FUNCTIONAL ANALYSISANALYSI OF STANDARDSSTANDARD IN TERMSTERM OF THE

RELATIONSHIPSRELATIONSHIP BETWEEN PARTSPART OF THE SOCIOCULTURAL SYSTEMSSYSTEM SOCIOCULTURAL

SYSTEMSSYSTEM ARE COMPRISEDOF INTERRELATED COMPONENTSCOMPONENT CHANGEIN ONE SPHEREMAY

PRECIPITATECHANGEIN OTHERSOTHER AND OTHER COMPONENTSCOMPONENTMAY CONTINUE TO PERSIST

OR PERSIST IN TRANSORMED FORMSFORM THEINITIAL BEAUFORT SEA REGION REPORT

DESCRIBED AREASAREA OF THE TRADITIONAL CULTURE WHICH HAD TRANSFORMED INTO

SYSTEMSSYSTEM WHICH WERE NEITHER ENTIRELY ABORIGINALOR MODERN IN CHARACTER SOME

AREASAREA IN WHICH CHANGEOCCURSOCCUR SUCH AS IN THE NONMATERIAL REALM AS ELLANNA

SUGGESTSSUGGEST MAY BE ASSESSED ONLY IN QUALITATIVE TERMSTERM FEW CHANGESCHANGE CAN BE

EXPRESSEDIN TERMSTERM OF RATESRATE OR MAGNITUDESMAGNITUDE THE AUTHORSAUTHOR ATTEMPTONLY TO

IDENTIFY PROTSABLEDIRECTIONSDIRECTION OF CHANGE CHANGESCHANGE IN TYPE AND PRIMARY AND

SECONDARYCONSEQUENCESCONSEQUENCE THUSTHU STANDARDSSTANDARD ARE THOSE ORDERED RELATIONSHIPSRELATIONSHIP

OBSERVED IN 1978 THAT APPEAR TO HAVE BEEN ALTERED BY 1981 OR THAT CAN BE

PREDICTED TO BE ALTERED BY IMPENDING EVENTSEVENT AND FORCESFORCE THE FOLLOWING

IMPACT CATEGORIESCATEGORIE WERE IDENTIFIED AS BEING THE MOST SUSCEPTIBLE TO CHANGE

FORCESFORCE

EC
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BARROW AND NUIQSUT INCLUDE BOTH SUBSISTENCE AND WAGE EMPLOYMENTAND

SIGNIFICANT ISSUESISSUE HAVE DEVELOPEDAROUND BOTH WHICH POSE SERIOUSSERIOU CONSE

QUENCESQUENCE FOR CHANGE CONTINUINGOIL REVENUESREVENUE GENERATEDTHROUGHTHE NORTH

SLOPEBOROUGHPROVIDETHE BASISBASI FOR EXPANDEDWAGE EMPLOYMENTOPPORTUNITIESOPPORTUNITIE

FOR RESIDENT INDIVIDUALSINDIVIDUAL AND NONRESIDENT POPULATION THE DEVELOPMENTOF

NEW ECONOMIC INSTITUTIONSINSTITUTION OR PRIVATEBUSINESSBUSINES ENTERPRISESENTERPRISE IN BARROW AND

NUIQSUT IS ALSO STIMULATED BY PETROLEUMDEVELOPMENT IN ADDITION TO THE

NATIVE CORPORATIONSCORPORATION ESTABLISHED UNDER THE ALASKA NATIVE CLAIMSCLAIM SETTLEMENT

ACT ANCSA CHANGINGLAND STATUSSTATU UNDER ANCSA ALASKA LANDSLAND BILL NATIONAL

PETROLEUM RESERVE ALASKA NORTH SLOPE BOROUGH AND STATE ENTITLEMENTSENTITLEMENT ALSO

PROVIDETHE BASISBASI FOR CHANGE

SUBSISTENCE EMPLOYMENTIS INTERRELATED WITH WAGE AND EMPLOYMENTCHANGESCHANGE

IN THE ENVIRONMENT AND FEDERAL AND STATE REGULATIONSREGULATION ECONOMIC STANDARDSSTANDARD

ARE CONCEIVED TO BE MORE THAN THE QUANTIFICATION OF EMPLOYMENTAND UNEMPLOY

MENT INCOME HOUSEHOLD SIZE PURCHASINGPOWER AND OTHER INDICATORSINDICATOR

ECONOMIC ACTIVITY AND ANY MAJORCHANGEIN ITS ORGANIZATIONMAY HAVE PRO

FOUND EFFECT ON THE SOCIAL SYSTEMSSYSTEM OF THE NORTH SLOPE WHERE SOCIAL AND

ECONOMIC SYSTEMSSYSTEM ARE INEXTRICABLY BOUND AS THE DIRECTION OF ECONOMIC CHANGE

COMESCOME INCREASINGLY UNDER THE CONTROL OF LOCAL PRIVATE AND PUBLIC INSTITUTIONSINSTITUTION

THE FORCESFORCE AND VALUESVALUE WHICH DIRECT THESE INSTITUTIONSINSTITUTION BECOME CRITICAL TO THE

UNDERSTANDINGOF THE EMERGINGFUTURE TO THE DEGREETHAT THESE LOCAL INSTI

TUTIONSTUTION MEDIATE FURTHER OR CONFLIICT WITH THE MISSIONSMISSION OF NONLOCAL PUBLIC

AND PRIVATE INSTITUTIONSINSTITUTION THEY BECOME OF EVEN GREATERSIGNIFICANCE IN DETER

MINING THE SOCIAL AND ECONOMIC HEALTH OF RESIDENTSRESIDENT
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SO

RECENT ETHNOGRAPHICSTUDIESSTUDIE SUGGESTTHAT INDIGENOUSINDIGENOU FORMSFORM EXTENDED

FAMILIESFAMILIE PERSIST THE EXTENDED FAMILYALSO SERVESSERVE AS SOCIOECONOMIC UNIT

OF PRODUCTIONIN SUBSISTENCE ACTIVITIESACTIVITIE HOUSEHOLD UNITSUNIT ARE COMPONENTSCOMPONENT OF

EXTENDED FAMILIESFAMILIE RESIDENTIAL PATTERNSPATTERN ARE RELATED TO ACCELERATED CON

STRUCTION OF NEW HOUSESHOUSE SUBSISTENCE CULTURAL AND POLITICAL FORCESFORCE ALSO

SERVE TO ORIENT AND INTEGRATE INDIVIDUALSINDIVIDUAL HOUSEHOLD UNITSUNIT AND EXTENDED

FAMILIESFAMILIE AT THE COMUNITYLEVEL THE ARRIVAL AND LONGTERMRESIDENCE OF AN

INCREASING NONINDIGENOUSNONINDIGENOU POPULATION POSESPOSE THE DEVELOPMENTOF NEW DIMENSION

IN THE STRUCTURINGOF RELATIONSHIPSRELATIONSHIP WITHIN THE COMMUNITYWIDESYSTEM THE

AFFILIATION OR IDENTIFICATION OF LOCAL RESIDENTSRESIDENT WITH EXTERNAL INSTITUTIONSINSTITUTION

OR THE VALUESVALUE AND NONTRADITIONAL ORIENTATIONSORIENTATION OF THE GROWINGNONINDIGENOUSNONINDIGENOU

POPULATIONBECOME POWERFULFORCE OF CHANGE SUCH AFFILIATION OR IDENTIFI

CATION USUALLY OCCURSOCCUR ON AN INDIVIDUAL RATHER THAN SOCIAL OR SOCIETAL BASISBASI

THAT IS IT IS INDIVIDUALSINDIVIDUAL ACTING IN AGGREGATEWHOSE PERCEPTIONSPERCEPTION AND VALUESVALUE

BECOME ALTERED RATHER THAN ENTIRE FAMILIESFAMILIE OR COMUNITIESCOMUNITIE ONESONE INDIVIDUAL

ECONOMIC EMPLOYMENTOR POLITICAL PERSPECTIVETENDSTEND TO BE THE MEDIATING

FORCE IN THE ACCEPTANCE OR REJECTION OF CHANGE THUSTHU TIC ELEMENT IS

THE INDIVIDUAL WHO RESPONDSRESPOND TO CHANGEIN VARYING MANNERSMANNER SOME INDIVIDUALSINDIVIDUAL

MAKE POSITIVE ADJUSTMENTSADJUSTMENT WHILE OTHERSOTHER MAKE NEGATIVE RESPONSESRESPONSE NEGATIVE

RESPONSESRESPONSE OFTEN MANIFEST THEMSELVESTHEMSELVE IN SOCIAL TRAUMA TO THE EXTENT THAT

ALTERED ECONOMIC OR EMPLOYMENTSITUATIONSSITUATION DERIVE FROM LOCAL POLITICAL OR

CORPORATEACTIVITY RATHER THAN DIRECTLY FROM EXTERNAL SOURCESSOURCE THESE LOCAL

INSTITUTIONSINSTITUTION COME TO OCCUPY KEY POSITION IN THE ANALYSISANALYSI OF CHANGE

THE SOCIAL WELLBEING OF INDIVIDUALSINDIVIDUAL WITHIN THE POPULATIONMAY BE VIEWED
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AS AN INDICATOR OF THE ADJUSTMENTSADJUSTMENT POPULATION MAKESMAKE TO CHANGESCHANGE NEW INFRA

STRUCTURESSTRUCTURE HAVE DEVELOPEDTO RESPONDTO SOCIAL DISRUPTION WITHIN THE STUDY

COMMUNITIESCOMMUNITIE

PO

POLITICAL INSTITUTIONAL SYSTEMSSYSTEM WITHIN BARROW AND NUIQSUT INCLUDE

REGIONAL AND LOCAL GOVERNMENTFORMSFORM THE NORTH SLOPE BOROUGHNSB IS THE

DOMINANT POLITICAL FORCE HOWEVER THE EMERGENCE OF THE FEDERAL TRIBAL

ORGANIZATION INUPIAT COMUNITY OF THE ARCTIC SL ICASICA RAISESRAISE THE POTEN

TIAL OF ANOTHER POLITICAL AUTHORITY THE ABILITY AND DESIRE OF LOCAL

GOVERNMENTSGOVERNMENT AND OTHER ENTITIESENTITIE SUCH AS THE ALASKA ESKIMO WHALINGCOMMISSION

AEWC TO CONTROL OR MEDIATE EXTRANEOUSEXTRANEOU FORCESFORCE SUCH AS THROUGHLEGAL CHAL

LENGESLENGE TO RESOURCE DEVELOPMENTAND BOWHEAD WHALE HUNTING CONTROLSCONTROL ALSO POSESPOSE

REAL CONSEQUENCESCONSEQUENCE FOR THE SOCIOCULTURAL SYSTEMSSYSTEM REGIONAL AND LOCAL GOVERN

MENTSMENT ENGAGE IN MANY ACTIVITIESACTIVITIE OTHER THAN LITIGATION IN PARTICULAR THE

EMPHASISEMPHASI UPON REGIONALAND LOCAL LAND USE AND RESOURCE PLANNING IN CONJUNC

TION WITH FEDERAL AND STATE LANDOWNERSLANDOWNER AND RESOURCE MANAGERSMANAGER HAS PROVIDED

VEHICLE FOR THE EXCHANGEOF BOTH INFORMATION AND VALUESVALUE AND MAY PROVE TO BE

INFLUENTIAL OR DETERMINATIVE IN THE DEVELOPMENTAND CONSERVATION PATTERNSPATTERN IN

THE NEAR FUTURE ALSO INCLUDED WITHIN THE REALM OF THE POLITICAL SPHERE IS

AN ARRAY OF EDUCATIONAL HEALTH AND SOCIAL SERVICE AGENCIESAGENCIE WHICH ARE

MAJOR FACTOR IN THE LIVESLIVE OF BARROW AND NUIQSUT RESIDENTSRESIDENT

THE CHARTERED ROLE OF POLITICALINSTITUTION SYSTEMSSYSTEM IS CRITICAL IN

PROTECTINGTHE POPULATIONSPOPULATION WHOSE INTERESTSINTEREST THEY REPRESENT IS

INEXORABLYDEPENDENTON THE NATURAL ENVIRONMENT COLLECTIVE SOCIAL LIFE IS
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ALWAYSALWAY CONSTRAINED AND SHAPEDBY THE BASIC ECOLOGICALFACTORSFACTOR OF NATURAL

RESOURCESRESOURCE POPULATIONCHARACTERISTICSCHARACTERISTIC MATERIAL AND SOCIAL TECHNOLOGYAND

THE ECONOMIC ORDER WHICH SATISFIESSATISFIE PEOPLESPEOPLE NEEDSNEED TO THISTHI ECOLOGICALPER

SPECTIVE TWO FURTHER ASSUMPTIONSASSUMPTION ARE ADDED

COLLECTIVE SOCIAL ACTIVITIESACTIVITIE ARE GENERALLYAIMED AT THE

ATTAINMENT OF GOALSGOAL THAT REFLECT THE VALUESVALUE AND INTERESTSINTEREST OF THE

PARTICIPANTSPARTICIPANT

COMMUNITYCAN BE VIEWED AS PROBLEMSOLVING SOCIAL SYSTEM

IN WHICH

CHALLENGESCHALLENGESUCH AS NEW ENVIRONMENTAL OR TECHNOLOGICAL

CONDITIONSCONDITION INITIALLY DISRUPT EXISTING SOCIAL PROCESSESPROCESSE

AND PATTERNSPATTERN OF SOCIAL ORDERING WHICH

CREATESCREATE TEMPORARYPROBLEMCONDITIONSCONDITION AND ACTIVITIESACTIVITIE

WHICH IN TURN

GENERATE COLLECTIVE RESPONSESRESPONSE TO COPE WITH THESE

PROBLEMSPROBLEM WHICH FINALLY

ACT BACK ON THE INITIAL DISRUPTIVE CONDITIONSCONDITION

THE DEGREEOF DISRUPTION IS DETERMINED BY THE HARMONYBETWEEN THE NEW

ECONOMIC AND POLITICAL OPPORTUNITIESOPPORTUNITIEWITH THE TRADITIONAL MORAL CONCEPTIONSCONCEPTION

BY THE ABILITY OF LEADERSHIP BY THE INITIAL SUCCESSESSUCCESSE AS PERCEIVEDBY
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RESIDENTSRESIDENT AND BY THE ABILITY OF LOCAL PEOPLETO MAKE ULTIMATE CHOICESCHOICE

ABOUT CHANGE

CU

THISTHI IMPACT CATEGORYIS THE LEAST OVERT MANIFEST SYSTEMAND IS

INTEGRATEDWITHIN EVERY OTHER SYSTEM ITS PREDOMINANCEIN THE LIVESLIVE OF

THE INDIGENOUSINDIGENOU POPULATIONWHICH DISTINGUISHED THE STUDYCORNUNITIESCORNUNITIE FROM

MODERN URBANIZED SOCIETIESSOCIETIE WARRANTSWARRANT THAT CULTURAL VALUESVALUE AND IDEOLOGIESIDEOLOGIE BE

ADDRESSED INDEPENDENTLYHOWEVER IT IS DIFFICULT TO DEAL WITH CULTURE

DIRECTLY AS AN IMPACT AREA SEE PP 4447 FOR THE PURPOSE OF THISTHI STUDY

WE FOCUSFOCU ON THOSE ELEMENTSELEMENT OF SOCIAL ORGANIZATIONACTIVITY FUNCTION AND

RELATIONSHIP WHICH IN CONCERT CONSTITUTE THE OVERT ASPECTSASPECT OF CULTURE

SUCH AS LANGUAGE TRADITIONAL ART DANCE AND CEREMONIESCEREMONIE LEADERSHIP CHILD

REARING PRACTICESPRACTICE FOLKLORE ETHICSETHIC AND LAW RITESRITE OF PASSAGE AND KINSHIP

TIESTIE AND OBLIGATIONSOBLIGATION THOUGHIT IS POSSIBLE TO DEAL ONLY TENTATIVELY AND

INDIRECTLY WITH CHANGESCHANGE IN THE PSYCHOLOGICALASPECTSASPECT OF CULTURE SUCH AS

SYMBOLVALUE SELFESTEEM AND WORLDVIEW THE SIGNSSIGN OF PSYCHOLOGICALDIS

TRESSTRES CAN BE INFERRED FROM INDICATORSINDICATOR OF SOCIAL AND PSYCHOLOGICALPATHOLOGY

SUCH AS FAMILY DISRUPTION SPOUSALAND CHILD ABUSE SUBSTANCE ABUSE CRIME

SUICIDE ACCIDENTSACCIDENT AND OUTMIGRATION

TOO OFTEN IN SOCIAL IMPACT ASSESSMENT RESEARCH THE FOCUSFOCU IS ON SOCIAL

DATHOLOGYRATHER THAN SOCIAL HEALTH SOCIAL PATHOLOGY AS NOTED ABOVE IS

MEASURED BY NUMBER OF INDICATORSINDICATOR OF NEGATIVE PERSONALAND FAMILIAL OUT

COMESCOME SOCIAL HEALTH ON THE OTHER HAND IS MEASURED BY VAST NUMBER OF

INDICATORSINDICATOR WHAT HAVE NOT BEEN SYSTEMATICALLYEXPLOREDIN PREVIOUSPREVIOU STUDIESSTUDIE

222



BUT APPEAR TO BE CRITICAL IN ARCTIC COMMUNITIESCOMMUNITIE BY FOCUSINGONLY ON NEGA

TIVE OUTCOMESOUTCOME ONLY ONE SIDE OF THE SOCIAL CHANGEEQUATION IS MEASURED IF

CHANGEINVOLVESINVOLVE THE ENTIRETYOF THE SOCIOCULTURAL WORLD CHANGESCHANGE IN BOTH

SETSSET OF INDICATORSINDICATOR ARE TO BE EXPECTED WITHOUT ASSIGNINGANY PARTICULAR

WEIGHTBETWEEN ITEMSITEM OR SETSSET

NONEXHAUSTIVE LISTING OF SOCIAL HEALTH INDICATORSINDICATOR WOULD INCLUDE

SOCIAL VISITING CHURCH ATTENDANCE PARTICIPATION IN PUBLIC FORUMSFORUM AND ON

PUBLIC BODIESBODIE LOW RATESRATE OF MORTALITY AND MORBIDITY INCREASED LONGEVITY

ETHNIC MARRIAQE RETURN MIGRATION PARTICULARLYOF YOUNG PEOPLE SUCCESSFUL

INTERETHNIC MARRIAGESMARRIAGE EDUCATION IN TRADITIONALAND MODERN SKILLSSKILL LOCAL

CONTROL OVER LOCAL SERVICESSERVICE ACCESSACCES TO TRADITIONAL AND MODERN SOURCESSOURCE OF

MATERIAL WEALTH ABILITY FOR INDIVIDUALSINDIVIDUAL TO ALTERNATE BETWEEN LOCAL ECONOMIESECONOMIE

NONCOMPETITIONFOR WAGE OPPORTUNITIESOPPORTUNITIE AVAILABILITY OF CASH AND EMPLOYMENT

SOUND LEVEL OF CREDIT DEBT AND SAVINGSSAVING LOCAL FORMSFORM OF ECONOMIC AUTONOMY

REALIZABLE COMMUNITYAND PERSONALGOALSPERSONALGOAL FORMSFORM OF COLLECTIVE DECISIONMAKING

INDIVIDUAL IDENTIFICATION WITH THE COMUNITY COMMUNICATIONSCOMMUNICATION COOPERATION

SOLIDARITY PERCEPTIONSPERCEPTION COMMUNITYIN LEADERSHIP SENSE OF VOLUNTARISM IN

THE MANNER OF RESPONSE TO CHANGEBASED ON IMAGESIMAGE OF SELFRELIANCE INITIATIVE

AND ADAPTABILITY HISTORY OF SUCCESSFUL CONFRONTATION WITH EXTERNAL GOVERN

MENTAL OR CORPORATEPOWERSPOWER MAINTAINED SYSTEMSSYSTEM OF RECIPROCITIESRECIPROCITIE CONTROL OVER

THE RATE OF INMIGRATION AND THE CHARACTERISTICSCHARACTERISTIC OF INMIGRANTSINMIGRANT POSITIVE

FEELING ABOUT THE FUTURE DESIRE TO BE INFORMED AND INVOLVED AND SO ON

THE CHANGINGSOCIAL COMPOSITIONOF THE STUDYCOMMUNITIESCOMMUNITIE AND EVIDENT
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INTERETHNIC CONTACT AND CONFLICT SUGGEST THAT THISTHI AREA BE TREATED AS

DISTINCT ANALYTIC CATEGORY LOCAL DEVELOPMENTSDEVELOPMENT PRIMARILY IN BARROW HAVE

STIMULATED AN INFLUX OF NONINUPIAT POPULATIONAS WELL AS INUPIAT FROM

OTHER NORTH SLOPE VILLAGESVILLAGE AS CONSEQUENCE BARROW IS COMPRISEDOF INUPIAT

WHO HAVE EXPERIENCEDGREATER INTERACTION WITH NONINUPIAT POPULATIONAND

INUPIAT WHO HAVE HAD LIMITED CONTACT WITH NONINUPIAT VARIANCESVARIANCE IN INTER

ETHNIC RELATIONSHIPARE NOTED AMONG THESE GROUPSGROUP FURTHER ECONOMIC DEVELOP

MENT AND ACCESSIBLE TRANSPORTATIONSYSTEMSSYSTEM TO THE PRUDHOE BAY COMPLEXCAN BE

ANTICIPATED TO INCREASE INTERETHNIC CONTACT AND TO BRING ADDITIONAL INMIGRANTSINMIGRANT

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE LUCRATIVE WAGESWAGE AND ASSOCIATED ENTREPRENEURIAL

OPPORTUNITIESOPPORTUNITIE HAVE ENCOURAGEDTHE SETTLEMENT AND LONGERRESIDENCYOF NON

INUPIAT IN THE STUDYCOMMUNITIESCOMMUNITIE IN THE INITIAL BEAUFORT SEA REGION STUDY

THE NONINUPIAT WAS GENERALLYRESTRICTED TO ENCLAVE RESIDENCE SUCH AS WITHIN

THE SCHOOL AND HOSPITAL COMPLEX AS NEW ROLESROLE IN DIRECTING THE FUTURE OF THE

NORTH SLOPE ARE CARVED OUT BY NEWCOMERSNEWCOMER INTERETHNIC RELATIONSHIPSRELATIONSHIP BECOME

SIGNIFICANTLY ALTERED

IJMP OMS

THE FOLLOWINGASSUMPTIONSASSUMPTION REPRESENT THE INVESTIGATORSINVESTIGATOR CURRENT KNOWLEDGE

AND INFORMATION ABOUT THE CONTEMPORARYSOCIOCULTURAL SYSTEMSSYSTEM THE EFFECTSEFFECT OF

INDIVIDUAL INTERACTIVE AND CUMULATIVE FORCESFORCE AND EVENTSEVENT ON THE SOCIOCULTURAL

WORLD CANNOT BE ASSUMED TO OCCUR ON ONETOONE CORRESPONDENCEOF CAUSE TO

EFFECT IF CULTURE IS SEEN AS WHOLE OR GESTALT IT IS COMPOSEDOF COUNTLESSCOUNTLES

PIECESPIECE AND PROCESSESPROCESSE ALL INTERTWINED INEXTRICABLY IN SLOWLYCHANGINGAND

MOSTLYUNSEEN PATTERNSPATTERN THE EFFECT ON ANY INDIVIDUAL WITHIN THAT CULTURE OF

AN EXTERNAL OR INTERNAL CHANGEWILL BE DETERMINED BY THE LOCATION OF THAT
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INDIVIDUAL WITHIN THE SOCIETY CARRYINGTHAT CULTURE AND THE INDIVIDUALSINDIVIDUAL

ABILITY TO DEFINE HIMSELF AND HIS SITUATION IN DIFFERENT WAYSWAY THE ABILITY

TO DEFINE AND REDEFINE SITUATIONSSITUATION AND SELF IS GREAT MEDIATING FORCE WHEN

DEALING WITH IMPOSEDCHANGE IT CAN FOR EXAMPLE LEAD TO TOLERANCE FOR

WHAT WOULD OTHERWISE BE TOTALLYUNACCEPTABLERATE MAGNITUDEOR TYPE OF

CHANGEIF THE CHANGEIS DEFINED TO BE ONLY TEMPORARYOR UNRELATED TO ONESONE

BASIC VALUESVALUE OR CONCERNSCONCERN

ANOTHER CRITICAL INDIVIDUAL AND COMUNITY FACTOR IN MANAGINGTHE EFFECTSEFFECT

OF EXTERNALLYORIGINATINGCHANGEIS THE PERCEPTIONOF ONESONE CONTROL OVER THAT

CHANGE TO THE DEGREETHAT AN INDIVIDUAL COMMUNITYOR SUBCONNUNITYBELIEVESBELIEVE

THAT IT CONTROLSCONTROL THE RATE MAGNITUDEOR TYPE OF CHANGEAND EITHER DESIRESDESIRE OR

IS WILLING TO TOLERATE THE CHANGE NEGATIVE SHORTTERM OUTCOMESOUTCOME ON SOCIAL

HEALTH ARE MITIGATED ALTHOUGHLONGTERM NEGATIVE OUTCOMESOUTCOME REMAIN QUITE POSSIBLE

THE PERCEPTIONTHAT ONESELF ONESONE COMMUNITYIS IN CONTROL IS BASED

PARTLYON POSITIVE PERCEPTIONSPERCEPTIONABOUT THE POWER AND DESIRE OF LOCAL INSTITUTIONSINSTITUTION

TO PROTECTLOCAL INTERESTSINTEREST THUSTHU LOCAL GOVERNMENTAND CORPORATEENTERPRISESENTERPRISE

WHETHER OR NOT THEY WISH TO BEAR THE BURDEN OF BOTH ECONOMIC AND SOCIAL WELL

BEING OR EVEN HAVE THE POWER AND MANDATE TO DO SO CONSTITUTE POTENTIALLY

MAJORMEDIATING FORCE TO SOCIOCLTURAL CHANGE TO THE DEGREETHAT THEY

REPRESENTTHE PERSONSPERSON AND VALUESVALUE OF TRADITIONAL LEADERSHIP THAT THEY ENGAGE

IN PLANNING AND LEGAL ACTIVITIESACTIVITIE THAT THEY ARE ACTIVE IN THE MULTIPLE ARENASARENA

OF SOCIOECONOMIC CHANGE AND THAT THEY REFLECT THE CONFLICTINGVALUESVALUE OF

LOCAL PEOPLE THESE INSTITUTIONSINSTITUTION ARE CRITICAL FORCESFORCE ON THE NORTH SLOPE
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THE ASSUMPTIONSASSUMPTION WHICH FOLLOW ARE ORGANIZEDACCORDING TO LOGIC WHICH

POSITSPOSIT SPECIFIC SOCIAL CONDITION SITUATION OR TREND THISTHI IN TURN IS

RELATED TO ONE OR MORE ASPECTSASPECT OF THE SOCIOCULTURAL BASE THISTHI RELATION

SHIP IS ASSUMED TO CHANGEDUE TO SOME EXTERNALLYOR INTERNALLY GENERATED

CHANGE ACCESSACCES TO WILD RESOURCESRESOURCE HABITAT DISTURBANCE BOROUGHEMPLOY

MENT THE CHANGEALTERSALTER THE SOCIOCULTURAL BASE HAVING REALLIFE EFFECTSEFFECT ON

CURRENT OR FUTURE INDIVIDUALSINDIVIDUAL AND COMMUNITIESCOMMUNITIE SINCE NEITHER THE DATA BASE

THE METHODSMETHOD NOR SOCIAL SCIENCE THEORYIS STRONG ENOUGHTO SUPPORT ONETO

ONE CORRESPONDENCEBETWEEN EVENT AND OUTCOME IN THE SOCIOCULTURAL WORLD

INDIVIDUAL AND CUMULATIVE OUTCOMESOUTCOME RESULT ONLY FROM BEST ESTIMATESESTIMATE OF THE

STRENGTH DIRECTION AND ORGANIZATIONOF BASIC SOCIAL PATTERNSPATTERN AND TRENDSTREND

GIVEN THE RATE AT WHICH THE SOCIAL AND ECONOMIC WORLD IS CHANGINGIN

THE NORTH SLOPE REGION IT IS LIKELY THAT THE SOCIOCULTURAL FORCESFORCE AND TRENDSTREND

OF GREATESTIMPORTANCEAND PERVASIVENESSPERVASIVENES WILL REMAIN MASKED TO THE RESEARCHERSRESEARCHER

IT IS RECOGNIZEDTHAT GENERALASSUMPTIONSASSUMPTION MAY APPLY EQUALLYOR DIFFERENTIALLY

TO ALL IMPACT CATEGORIESCATEGORIE SUCH AS THE ASSUMPTIONTHAT THE PROCESSESPROCESSE OF CHANGE

WITHIN THE CURRENT SOCIOCULTURAL SYSTEM ARE PERVASISE AND EXTENSIVE THE

STUDYREPORT REFLECTSREFLECT THE SOCIETY AS OF MID1981 GIVEN THE PRESENTRANGE OF

STIMULI OF CHANGE WHICH IS NOT ANTICIPATED TC ALTER FURTHER SOCIOCULTURAL

CHANGEIS ANTICIPATED

ECONOMIC CONDITIONSCONDITION VARY SIGNIFICANTLYBETWEEN BARROW AND NUIQSUT

BARROW IS CONTINUING TO EXPERIENCERAPID GROWTH AND NUIQSUT IS EXPERIENCING

LOW TO MODERATE GROWTH HOWEVER NUIQSUT HAS THE POTENTIAL FOR EXPLOSIVE
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ECONOMIC GROWTH DEPENDINGON DECISIONSDECISION MADE IN THE POLITICAL FIELD CHANGESCHANGE

IN ECONOMIC CONDITIONSCONDITION POSE IMPLICATIONSIMPLICATION FOR FURTHER CHANGEOR IMPACTSIMPACT IN

SUBSISTENCE INTERETHNIC RELATIONSRELATION AND POPULATIONCOMPOSITION

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE ARE CONTINUING TO INCREASE AS RESULT OF

EXPENDITURESEXPENDITURE OF THE NORTH SLOPE BOROUGH BUSINESSBUSINES ENTERPRISESENTERPRISE INITIATED BY

THE NATIVE CORPORATIONSCORPORATION THEIR SUBSIDIARIESSUBSIDIARIE AND OTHER PRIVATE BUSINESSESBUSINESSE

AND EXPANSIONOF FEDERAL AND STATE GOVERNMENTALSERVICESSERVICE EXPANDINGEMPLOY

MENT OPPORTUNITIESOPPORTUNITIE ARE ASSUMED TO ALTER POTENTIALIZE AND INTENSIFY SOCIO

CULTURAL CHANGESCHANGE IN THE REALM OF SUBSISTENCE POPULATIONCOMPOSITION DEMO

GRAPHICSHIFTSSHIFT INTERETHNIC RELATIONSRELATION LANGUAGEUSE AND PERHAPSPERHAP POLITICAL

PARTICIPATION

DIFFERENTIAL RATESRATE OF PARTICIPATION BETWEEN MALE AND FEMALESFEMALE IN BOTH

SUBSISTENCE AND WAGE EMPLOYMENTARE EVIDENT FEMALESFEMALE PARTICIPATE AT HIGHER

RATE IN WAGE EMPLOYMENT THE DIFFERENTIAL PARTICIPATION APPEARSAPPEAR TO BE

VOLUNTARYBUT CHANGESCHANGE WITHIN WILDLIFE POPULATIONSPOPULATION AND RESTRICTIVE GOVERN

MENTAL REGULATIONSREGULATION MAY FORCEMALESFORCEMALE INTO WAGE EMPLOYMENTON MORE CONTINUOUSCONTINUOU

BASISBASI THESE CHANGESCHANGE ARE ANTICIPATED TO BE STIMULUSSTIMULU FOR FURTHER CHANGESCHANGE

IN BASIC RELATIONSHIPSRELATIONSHIP AND LANGUAGEUSE

AN INCREASINGNUMBER OF NONINUPIAT IS ANTICIPATED TO SETTLE IN BARROW

AND NUIQSUT AS RESULT OF INCREASING EMPLOYMENTOPPORTUNITIESOPPORTUNITIE SIGNIFICANT

INCREASE IN PERMANENTNONINUPIAT POPULATION IS ASSUMED TO RESULT IN CHANGESCHANGE

IN INTERETHNIC RELATIONSHIPSRELATIONSHIP POLITICAL PERTICIPATION AND THE DEVELOPMENTOF

SPORTHUNTING IN COMPETITIONWITH SUBSISTENCE HUNTING
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COMPETITION FOR WAGE EMPLOYMENTPOSITIONSPOSITION BETWEEN THE INDIGENOUSINDIGENOU

POPULATIONAND NEW MIGRANTSMIGRANT WILL ACCELERATE ALTHOUGHLOCAL EMPLOYERSEMPLOYER MAY

HAVE LOCAL HIRE PREFERENCESPREFERENCE AND POLICIESPOLICIE WHICH CONSIDER SUBSISTENCE REQUIRE

MENTSMENT ECONOMIC CONSIDERATIONSCONSIDERATION MAY FORCE THEM TO RETAIN EMPLOYEESEMPLOYEE WHO EXHI

BIT MORE REGULARAND STEADYWORK HABITSHABIT COMPETITION BETWEEN LOCAL RESIDENTSRESIDENT

AND NEW MIGRANTSMIGRANT WILL UNDOUBTEDLYHAVE SIGNIFICANT EFFECT IN THE AREA OF

INTERETHNIC RELATIONSHIPSRELATIONSHIP COMPETITIONMAY COMPELLOCAL RESIDENTSRESIDENT TO PARTICI

PATE TO GREATERDEGREEIN WAGE EMPLOYMENTWITH RESULTING IMPLICATIONSIMPLICATION FOR

SUBSISTENCE PARTICIPATION

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE COUPLEDWITH DECREASINGSUBSISTENCE

OPPORTUNITIESOPPORTUNITIE WILL HAVE THE EFFECT OF SOCIALIZING WORK FORCE INTO WAGE

EMPLOYMENT CONTINUOUSCONTINUOU LONGTERM EMPLOYMENTWILL NEGATIVELY INFLUENCE THE

INTRODUCTION AND TRAINING OF YOUNG MALESMALE IN SUBSISTENCE PURSUITSPURSUIT WHICH CAN

RESULT IN LONGTERM EFFECTSEFFECT ON SELFSUFFICIENCY AND ENCULTURATION OF YOUTH

INTO CAPITAL ECONOMY

THE ECONOMIC GROWTHOF BARROW IS STIMULATING THE ESTABLISHMENT OF

LOCAL ENTERPRISESENTERPRISE WHICH ARE OWNED BY BOTH INUPIAT AND NONINUPIAT LOCALLY

OWNED BUSINESSESBUSINESSE ALSO STIMULATE THE ECONOMY AND WILL ATTRACT AN OUTSIDE WORK

FORCE THISTHI INCOME OPPORTUNITYPOSESPOSE POSITIVE BENEFITSBENEFIT FOR THE INDIVIDUALSINDIVIDUAL

OR FAMILIESFAMILIE AS SUBSISTENCE PARTICIPANTSPARTICIPANT BY PROVIDING THE FUNDSFUND AND TIME TO

PURSUE HUNTING CONVERSELY INCREASING BUSINESSBUSINES DEMANDSDEMAND MAY REDUCE THE TIME

AVAILABLE FOR SUBSISTENCE ACTIVITIESACTIVITIE

DATA SUGGEST THAT SMALL BUSINESSESBUSINESSE WHICH ARE LABOR INTENSIVE ARE OWNED
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BY AND BUSINESSESBUSINESSE WHICH REQUIRECONSIDERABLE CASH OUTLAYSOUTLAY ARE

OWNED BY INUPIAT THE CONSEQUENCE OF THISTHI DIFFERENCE IS SUBJECT TO FURTHER

ANALYSISANALYSI HOWEVER IT IS ASSUMED THAT THISTHI DIFFERENCE MAY AFFECT INTERETHNIC

RELATIONSHIPSRELATIONSHIP THE DEVELOPMENTOF PRIVATE BUSINESSESBUSINESSE MAY ALSO SERVE TO

STIMULATE CONTRACTUAL RELATIONSHIPSRELATIONSHIP WITH NSB AND ASRC WHICH WILL RESULT IN

INCREASINGAND DISTRIBUTINGECONOMIC BENEFITSBENEFIT TO LOCAL RESIDENTSRESIDENT AND AFFECTING

POLITICAL RELATIONSHIPSRELATIONSHIP AS WELL

INCREASING PETROLEUMDEVELOPMENTWITHIN NPRA OFFSHORE AND OTHER AREASAREA

WITHIN THE NORTH SLOPE WILL STIMULATE INCREASINGREVENUE AND EMPLOYMENTTHE

INDIGENOUSINDIGENOU PBPULATIONGENERALLYVIEWSVIEW DEVELOPMENTAS THREAT TO SUBSISTENCE

AS DEVELOPMENTINTENSIFIESINTENSIFIE IT MAY BE ASSUMED THAT NEGATIVEATTITUDESATTITUDE AND

OPPOSITION TO DEVELOPMENTWILL BE GENERATED THISTHI REACTION POSESPOSE IMPLICATIONSIMPLICATION

FOR CHANGEIN INTERETHNIC RELATIONSHIPSRELATIONSHIP SOCIAL HEALTH AND POLITICAL ACTION

REGARDLESSREGARDLES OF CHANGINGLAND STATUSSTATU UNDER ANCSA D2 NPRA OR STATE

ACTIONSACTION BARROW AND NUIQSUT RESIDENTSRESIDENT VIEW THEMSELVESTHEMSELVE AS SOLE OWNERSOWNER OF THE

ENTIRE NORTH SLOPEREGION IF ARE DENIED ACCESSACCES OR USE OF LANDSLAND AS

RESULT OF CHANGINGLAND STATUSSTATU IT IS ASSUMED THAT THISTHI WILL RESULT IN

RESENTMENT TOWARDSTOWARD OWNERSOWNER OR THE MANAGINGAGENCY WHICH MAY MANIFEST ITSELF

IN NEGATIVEINTERETHNIC RELATIONSHIPSRELATIONSHIP AND CHANGINGSOCIAL HEALTH

TWO HUNDRED INDIVIDUAL LAND ALLOTMENTSALLOTMENT GRANTEDUNDER THE RECENT ALASKA

LANDSLAND BILL POSE CONSEQUENCESCONSEQUENCE FOR DIRECT AND LONGTERM CHANGE NORTH SLOPE

LANDSLAND HAVE TRADITIONALLY BEEN VIEWED AS OWNED IN COMON BY ALL INUPIAT THE

CONCEPTOF INDIVIDUAL LAND OWNERSHIPWILL BE INITIATED AMONG THE INUPIAT
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IT IS ASSUMED THAT PRIVATE OWNERSHIPOF LAND MAY AFFECT TRADITIONAL HUNTING

PATTERNSPATTERN AND SUBSISTENCE VALUESVALUE PRIVATE OWNERSHIPOF LAND MAY ALSO HAVE

IMPLICATIONSIMPLICATION FOR DECREASINGSUBSISTENCE ACTIVITIESACTIVITIE

MAJORITY OF BARROW AND NUIQSUT RESIDENTSRESIDENT PARTICIPATESPARTICIPATE IN BOTH SUB

SISTENCE AND CASH EMPLOYMENT INTERRELATIONSHIPSINTERRELATIONSHIP BETWEEN THESE TWO ECONOMIC

ACTIVITIESACTIVITIE ARE DEPENDENTON VARIETY OF FORCESFORCE ALTHOUGH RELATIONSHIP

EXISTSEXIST BETWEEN CASH AND SUBSISTENCE EMPLOYMENTTHE ASSUMPTIONCANNOT BE MADE

THAT LESSPARTICIPATION IN WAGE EMPLOYMENTRESULTSRESULT IN INCREASED SUBSISTENCE

ACTIVITIESACTIVITIE HOWEVER MANY SUBSISTENCE ACTIVITIESACTIVITIE ARE DEPENDENTON AN ACCESSACCES

TO CASH EVIDENCE SUGGESTSSUGGEST THAT HIGH INCOME LEVELSLEVEL ARE ALSO RELATED TO

MAXIMUM SUBSISTENCE PARTICIPATIONANDOR PRODUCTIVITY

WHILEWE ASSUME THE MAINTENANCE OF CONTINUED ACCESSACCES TO CASH WE ARE

UNCERTAIN AS TO THE POINT AT WHICH WAGE ECONOMY BECOMESBECOME MORE PROMINENT

THAN SUBSISTENCE OR IF SUBSISTENCE IS PURSUEDPRIMARILY AS CULTURAL VALUE

RATHER THAN AN ECONOMIC NECESSITY

CHANGESCHANGE OR ACTIVITIESACTIVITIE IN THE ENVIRONMENT WHICH RESULT IN DISTURBING

OR DAMAGINGIMPACTSIMPACT BOTH ON SEA AND LAND WILDLIFE POPULATIONSPOPULATION CAN DRAMATICALLY

AFFECT SUBSISTENCE PURSUITSPURSUIT THISTHI WOULD HAVE SERIOUSSERIOU CONSEQUENCESCONSEQUENCE FOR THE

VIABILITY OF THE TRADITIONAL SOCIOCULTURAL SYSTEMSSYSTEM AND COMPEL RELIANCE ON

WAGE EMPLOYMENT NEGATIVE ENVIRONMENTAL AND WILDLIFE IMPACTSIMPACT RESULTING FROM

ECONOMIC DEVELOPMENT OR PERCEIVED AS STEMING FROM DEVELOPMENTACTIVITIESACTIVITIE

WILL STIMULATE NEGATIVE EMOTIONAL RESPONSE REACTION WHICH MAY POSE STRESSSTRES IN

THE AREA OF INTERETHNIC RELATIONSHIPSRELATIONSHIP AND SOCIAL HEALTH
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INCREASING COMPETITION BETWEEN SUBSISTENCE HUNTERSHUNTER AND GROWINGRESI

DENT SPORTSSPORT HUNTING AND FISHING POPULATIONCANBE EXPECTEDTO DEVELOPFOR

WILDLIFE AND FISH INCREASING SPORTSSPORT PARTICIPATION AND HARVEST WILL ALSO

STIMULATE FURTHER HUNTINGREGULATIONSREGULATION THESE CHANGESCHANGE WILL AFFECT INTERETHNIC

RELATIONSHIPSRELATIONSHIP AND SOCIAL HEALTH DECREASINGSUBSISTENCE ACTIVITIESACTIVITIE RESULTING

FROM VOLUNTARYACTION NEGATIVE IMPACTSIMPACT ON WILDLIFE OR RESTRICTIVE HUNTING

REGULATIONWILL STIMULATE MOVEMENT FROM SUBSISTENCE TO WAGE ECONOMY AFFECTING

CULTURAL VALUESVALUE AND TRADITIONAL SOCIAL ORGANIZATION

NUCLEAR FAMILY DWELLINGSDWELLING ARE INCREASINGLY EVIDENT IN BARROW AND NUIQSUT

LAND SHORTAGESSHORTAGE AS WELL AS ZONING REQUIREMENTSREQUIREMENT HAVE NOT PERMITTEDEXTENDED

FAMILYMEMBERSMEMBER TO CONSTRUCT HOMESHOME NEAR ONE ANOTHER CHANGINGRESIDENTIAL

PATTERNSPATTERN MAY AFFECT KINSHIP TIESTIE WHICH SERVE TO UNITE EXTENDED FAMILIESFAMILIE

INTERACTIONSINTERACTION AMONG EXTENDED FAMILYMEMBERSMEMBER ARE ANTICIPATEDTO DECREASE WHICH

MAY ALSO AFFECT SOCIALIZATION OF THE YOUNG INTO THE INUPIAT CULTURE

THE EXTENDED FAMILY IS SIGNIFICANTSOCIOECONOMIC UNIT IN SUBSISTENCE

PORDUCTION DECREASED COMUNAL AND COOPERATIVEACTIVITIESACTIVITIE RESULTINGFROM

DECREASED SUBSISTENCE ACTIVITY POSE THE POTENTIAL OF WEAKENINGKINSHIP TIESTIE

WHICH INTEGRATETHE EXTENDED FAMILY AND COMMUNITY

BARROW AND NUIQSUT ARE COMPRISEDOF SERIESSERIE OF INTERRELATED EXTENDED

FAMILIESFAMILIE KINSHIP TIESTIE WHICH UNITE THE EXTENDED FAMILY ALSO SERVE TO INTE

GRATE THE COMMUNITY REDUCED SUBSISTENCE ACTIVITIESACTIVITIE ALSO HAVE THE POTENTIAL

OF WEAKENINGCOMMUNITYWIDETIESTIE
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NONINUPIAT COMPONENT IS INCREASINGLY EVIDENT IN THE COMMUNITYSOCIAL

ORGANIZATION THE INFLUX AND PERMANENTSETTLEMENT OF NONINUPIAT POPULATION

POSE THE POTENTIALOF RESTRUCTURINGSOCIAL RELATIONSHIPSRELATIONSHIP WHICH APPEAR TO VARY

ACCORDINGTO AGE SEX SOCIAL AND ECONOMIC ROLESROLE WITHIN THE COMMUNITY

INCREASED SOCIAL CONTACT BETWEEN INUPIAT AND NONINUPIAT HAS RESULTED

IN GREATERNUMBER OF INTERETHNIC MARRIAGESMARRIAGE INTERETHNIC MARRIAGESMARRIAGE POSE

IMPLICATIONSIMPLICATION FOR CHANGEIN SUBSISTENCE CULTURAL AND POLITICAL SPHERESSPHERE

THE SOCIAL COMPOSITIONOF BARROW HAS ALSO BEEN ALTERED THROUGHTHE

MIGRATION OF INUPIAT FROM OTHER NORTH SLOPE COMMUNITIESCOMMUNITIE THESE INUPIAT HAVE

GENERALLYHAD LIMITED CONTACT WITH NONINUPIAT THEIR ADDITIONAL SET CAN

ALSO BE EXPECTEDTO INFLUENCE INTERETHNIC RELATIONSHIPSRELATIONSHIP BOTH WITHIN BARROW

AND THEIR PARENT COMMUNITY

INSTITUTIONSINSTITUTION SUCH AS NSB ASRC IRA COUNCILSCOUNCIL VILLAGE CORPORATIONSCORPORATION

CORPORATESUBSIDIARIESSUBSIDIARIE AND OTHER PRIVATE ENTERPRISESENTERPRISE WILL CONTINUE TO DETERMINE

THE FORM NATURE AND RATE OF MUCH SOCIOCULTURAL CHANGE TO THE DEGREETHAT

THESE INSTITUTIONSINSTITUTION REPRESENT THE CONFLICTING VALUESVALUE OF THE RESIDENTSRESIDENT

RESIDENTSRESIDENT WILL FEEL THAT THEY ARE IN CONTROL OF THEIR FUTURESFUTURE

TO THE EXTENT THAT THESE INSTITUTIONSINSTITUTION APPEAR TO BE UNITED IN THEIR

OBJECTIVESOBJECTIVE AND METHODSMETHOD RESIDENTSRESIDENT WILL FEEL IN CONTROL OF THEIR FUTURE

TO THE DEGREETHAT THE SOURCE OF INSTITUTIONAL POWER DERIVESDERIVE FROM OR

IS CONSISTENT WITH TRADITIONAL LEADERSHIP RESIDENTSRESIDENT WILL FEEL THAT THEIR
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FUTURESFUTURE ARE NOT IN THE HANDSHAND OF DISTANT CIVIL SERVICE AND CORPORATE

MANAGEMENT

TO THE DEGREETHAT THERE APPEARSAPPEAR TO BE SOME CONNECTION BETWEEN THEIR

TESTIMONYTO PUBLIC HEARINGSHEARING BOARDSBOARD AND INSTITUTIONAL DECISIONSDECISION RESIDENTSRESIDENT

WILL FEEL THAT THEIR PARTICIPATION IN SELFGOVERNANCEIS EFFECTIVE

0H THE DEGREETHAT THESE INSTITUTIONSINSTITUTION CAN RECONCILE INTERGENERATIONAL

DIFFERENCESDIFFERENCE RESIDENTSRESIDENT WILL FEEL THAT THEIR FUTURESFUTURE WILL BE CONSISTENT WITH

THEIR PAST

10 THE DEGREETHAT THESE OR NEW INSTITUTIONSINSTITUTION REFLECT BOTH INFORMAL AND

RADICAL LEADERSHIP RESIDENTSRESIDENT WILL BELIEVE THAT POLITICAL CHANGECAN OCCUR

ON NORMAL OR ROUTINE BASISBASI

TO THE DEGREETHAT INSTITUTIONSINSTITUTION HAVE THEIR SOURCE OF POWER IN TRADI

TIONAL LEADERSHIP FINANCIAL RESOURCESRESOURCE SUFFICIENT TECHNICAL AND ORGANIZATIONAL

EXPERTISE SOUND ORGANIZATIONALFORMSFORM WELLARTICULATED OBJECTIVESOBJECTIVE AND TIME

TO MAKE CONSIDERED DECISIONSDECISION RESIDENTSRESIDENT WILL FEEL PROTECTEDFROM EXTERNALLY

GENERATEDCHANGE

TO THE DEGREETHAT INSTITUTIONAL FORM REFLECTSREFLECT NOT ONLY WESTERN LEGAL

FORMSFORM BUT ALSO TRADITIONAL FORMSFORM OF EXPRESSIONAND DECISIONMAKING THE

ORGANIZATIONALFORM MAY CHANGETO MEET TRADITIONAL NEEDSNEED

TO THE EXTENT THAT THE STAFF OF THESE INSTITUTIONSINSTITUTION IS RECRUITED FROM
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EXISTING NORTH SLOPE COMMUNITIESCOMMUNITIE OR APPEAR TO BE TOTALLY UNDER THE

VISION OF SUCH STAFF RESIDENTSRESIDENT WILL FEEL THAT THEYARE PROTECTEDBY SUCH

INSTITUTIONSINSTITUTION

TO THE EXTENT THAT THE STAFF OF SUCH INSTITUTIONSINSTITUTION IS RECRUITED FROM

OUTSIDE THE NORTH SLOPE RESIDENTSRESIDENT WILL FEEL INSULATED FROM LESSATTRACTIVE

DAYTODAY TASKSTASK OF THE INSTITUTIONSINSTITUTION AND DISTANCE FROM THEIR ACTIONSACTION

0H THE DEGREETHAT THESE INSTITUTIONSINSTITUTION ACTIVELY CONTROL CRITICAL ASPECTSASPECT

OF REGIONAL AND COMMUNITYLIFE THEY BECOME ABSOLUTELYCRITICAL IN DETERMINING

THE FORM OF SOCIOCULTURAL CHANGE AREASAREA OF CONTROL INCLUDE INVESTMENT

INMIGRATION LAND USE IMPORTATIONOF GOODSGOOD AND SERVICESSERVICE INFORMATION AND

EDUCATION PUBLICATIONSPUBLICATION HEARINGSHEARING SOCIAL CONTROL AND PUBLIC SAFETY

LEGALREPRESENTATION NEGOTIATIONWITH OUTSIDE AND CREATION

AND TRAINING OF NEW LEADERSLEADER CONTROL OVER THESE PARTSPART OF THE ECONOMY NOT

ROUTINELY HANDLED BY MARKET FORCESFORCE EG HOUSING FUEL THE BALANCE BETWEEN

TRADITIONAL INUPIAT INTERESTSINTEREST AND NEW FINANCIAL TECHNICAL OPPORTUNITIESOPPORTUNITIE THE

BALANCE BETWEEN SHORTTERM AND LONGTERM INTERESTSINTEREST AND OBJECTIVESOBJECTIVE THE BALANCE

BETWEEN WINNERSWINNER AND LOSERSLOSER IN THE SOCIETY CREATED BY ANY ONE OR COMBINATION OF

DECISIONSDECISION AND MANAGEMENTOF THE ANTICIPATORY IMPACTSIMPACT OF NEW DEVELOPMENT

THESE INSTITUTIONSINSTITUTION CREATED BY OR IN RESPONSE TO EXTERNALLYGENERATED

CHANGETHE DEVELOPMENTOF NORTH SLOPE OIL AND GAS THE ALASKA NATIVE CLAIMSCLAIM

SETTLEMENT ACT CAN BE SEEN AS PART OF THE REQUIREDRESPONSE TO OR AS IMPACTSIMPACT

OF SUCH CHANGE TO THE DEGREETHAT THEY ENCOUNTER SIGNIFICANT INTERNAL

DIFFICULTIESDIFFICULTIE THESE DIFFICULTIESDIFFICULTIE MAY REPRESENT EITHER BASIC ORGANIZATIONAL
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PROBLEMSPROBLEM OR UNCERTAINTYABOUT LEGITIMACY ROLE AND METHODSMETHOD DUETO THEIR

NORMAL NONTRADITIONAL BASISBASI

POLITICAL SYSTEMSSYSTEM MAY BE ASSUMED TO CONTINUE TO LEGALLY CHALLANGE

EXTENSIVE AND RAPID PETROLEUMAND MINERAL DVLPMENT IN SPITE OF THEIR

DEPENDENCEON REVENUESREVENUE GENERATEDFROM THESE SOURCESSOURCE BARROW AND NUIQSUT

RESIDENTSRESIDENT APPEAR TO HAVE GREATERCONCERN FOR THEIR ENVIRONMENT AND WILDLIFE

PARTICULARLY FOR THE BOWHEAD WHALESWHALE THISTHI OPPOSITION HAS BEEN WIDELY EX

PRESSEDDURING PUBLIC MEETINGSMEETING AND THROUGHLAWSUITSLAWSUIT

THE NORTH SLOPE BOROUGHWILL CONTINUE TOBE DOMINANT POLITICAL FORCE

NSB HAS NOT MADE ANY DRAMATIC POLICY SHIFTSSHIFT UNDER THE NEW MAYOR HOWEVER

IT MAY BE ANTICIPATED THAT NSB AND ASRC ECONOMIC INTERESTSINTEREST WILL BECOME MORE

CLOSELY INTERRELATED WHICH MAY HAVE IMPLICATIONSIMPLICATION IN THE RESOURCE DEVELOPMENT

VERSUSVERSU ENVIRONMENTAL AND WILDLIFE CONCERNSCONCERN WHICH MAY HAVE FURTHER CONSEQUENCESCONSEQUENCE

FOR SUBSISTENCE

THE FEDERAL TRIBAL ORGANIZATION THE INUPIAT COMUNITY OF THE ARCTIC

SLOPE MAY CONTINUE TO EXPAND ITS POLITICAL INFLUENCE THISTHI INFLUENCE MAY BE

UNDERMINED IF LOCAL VILLAGE IYS ASSERT THEIR HEALTH AND SOCIAL SERVICESSERVICE

ICASICA CURRENTLYDELEGATESDELEGATEAUTHORITYTO THE NSB TO CONTRACT FEDERAL HEALTH

PROGRAMSPROGRAM OPERATINGEDUCATION AND SOCIAL SERVICE PROGRAMSPROGRAM THEMSELVESTHEMSELVE THE

NSB OPERATESOPERATE CERTAIN SOCIAL SERVICE PROGRAMSPROGRAM THROUGHSTATE AND BOROUGHFUNDING

THE NSB SUPPLEMENTSSUPPLEMENTTHE FUNDSFUND NECESSARY TO ADEQUATELYIMPLEMENTCERTAIN FEDERAL

AND STATE PROGRAMSPROGRAM WITHOUT NSB FUNDSFUND HE AND SOCIAL SERVICESSERVICE MAY BE DECREASED
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THE GROWTHOF NONNATIVE POPULATIONMAY AFFECT THE ABILITY OF THE

ICASICA TO DELEGATEITS AUTHORITYTO CONTRACT FEDERAL NATIVE PROGRAMSPROGRAM TO THE

NSB THE NSB IS LEGALLY BOUND TO PROVIDE SERVICESSERVICE TO ALL RESIDENTSRESIDENT REGARD

LESSLES OF RACE OR LENGTHOR RESIDENCE

AS REAL AND PERCEIVEDTHREATSTHREAT IMPINGE ON THE SOCIOCULTURAL SYSTEMSSYSTEM

TRADITIONAL CULTURAL FORMSFORM BECOME INCREASINGLY IMPORTANTTO THE IATH AND

IN SOME INSTANCESINSTANCE SYMBOLIC OF INUPIAT CULTURE

ART AND DANCE ARE OVERT MANIFESTATIONSMANIFESTATION OF THE CULTURE INUPIAT FORMSFORM

REPRESENT SYMBOLIC RELATIONSHIP WITH THE ENVIRONMENT AND WILDLIFE THEIR

SURVIVAL IS DEPENDENTON THE CONTINUING RELATIONSHIP BETWEEN INUPIAT AND

THEIR ENVIRONMENT AND CONTINUED ACCESSACCES TO NATURAL RESOURCESRESOURCE NECESSARY TO

PERPETUATE THE ARTSART

INUPIAT DANCE AND WEEKLONG GAMESGAME FROM CHRISTMASCHRISTMA TO NEW YEARSYEAR WHICH

COINCIDE WITH THE TRADITIONAL PERIOD WHEN INUPIAT ARE AWAITING THE RISING

OF THE SUN ON THE HORIZEN REMAIN AN INTEGRATIVE FORCE FOR THE ENTIRE

COMMUNITYAND SERVE TO PERPETUATECULTURAL FORMSFORM DURING THE DANCE THE

YOUNG ARE SOCIALIZED INTO IMITATING TRADITIONAL DANCE AND CARRYINGFORTH

THE TRADITION INUPIAT GAMESGAME ALSO CONTINUE TO SERVE AS MECHANISM TO DISPLAY

SOCIAL APPROVALOR DISAPPROVALOF INDIVIDUALSINDIVIDUAL

INUPIAT RELATIONSHIPSRELATIONSHIP WITH THE ENVIRONMENT AND WILDLIFE ARE ALSO EVIDENT

IN THE BELIEF SYSTEMSSYSTEM AS WELL AS IN THE ARTSART AND DANCE BELIEF SYSTEMSSYSTEM

WHICH THE INUPIAT APPEAR TO ESPOUSE COINCIDENT WITH CHRISTIAN BELIEFSBELIEF HOLD
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THAT CERTAIN AREASAREA OF LAND ARE RECOGNIZEDAS AREASAREA AND ALSO THAT

WILDLIFE HAVE SPIRITSSPIRIT WHICH DICTATE BEHAVIORAL NORMSNORM IMPACTSIMPACT ON THESE

PHYSICAL AREASAREA OR AN UNDERMININGOF THE RELATIONSHIPCOULD ALTER TRADITIONAL

BELIEF

INUPIAT CONTINUE TO PARTICIPATE IN SERIESSERIE OF CEREMONIAL FEASTSFEAST

THROUGHOUTTHESE FEASTSFEAST SUBSISTENCE RESOURCESRESOURCE ARE DISTRIBUTED SERVING TO

REINFORCE CULTURAL VALUESVALUE OF SHARING THE CEREMONIAL FEASTINGALSO SERVESSERVE

TO REINFORCE INTERRELATIONSHIPSINTERRELATIONSHIP AMONG COMUNITY MEMBERSMEMBER AND INTEGRATETHE

COMMUNITYAS SOCIAL UNIT CHANGESCHANGE IN SUBSISTENCE HARVESTSHARVEST WILL IMPACT

THESE SPHERESSPHERE

CULTURAL VALUESVALUE OF SHARING AND COOPERATIONARE ESSENTIAL TO THE SURVIVAL

OF BOWHEADWHALE HUNTING THE WITH WHOM HUNTERSHUNTER AND THEIR WIVESWIVE

SHARE SUBSISTENCE GOODSGOOD ARE RECOGNIZEDAS THOSE FAMILIESFAMILIE WITHOUT HUNTERSHUNTER

CHANGESCHANGE WITHIN BOWHEAD WHALE HUNTING CAN BE ANTICIPATED TO ALSO AFFECT THESE

CULTURAL VALUESVALUE

THE POLITICAL STATUSSTATU OF WHALINGCAPTIANSCAPTIAN AND INDIVIDUALSINDIVIDUAL WHO ARE

VIEWED AS THE OR BEST HUNTERSHUNTER WILL BE JEOPARDIZEDBY DECREASED SUB

SISTENCE HUNTING AND REDUCED SHARING OF RESOURCESRESOURCE WITHIN THE LAST THREE

YEARSYEAR THE ELDERLYINUPIAT HAVE EMERGEDAS RESPECTEDBODY SEVERAL CON

FERENCESFERENCE HAVE BEEN HELD AND ACTIVITIESACTIVITIE CONTINUE AROUND THE RETRIEVAL OF

TRADITIONAL ANC CULTURAL INFORMATION FROM THE ELDERLY THE ELDERLY APPEAR

TO BE SYMBOLICOF INUPIAT CULTURAL HERITAGE
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