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THE UNITED STATESSTATE DEPARTMENTOF THE ERIO 53 DESIGNATEDBY THE OUTERCONTINENTAL LH SH LANDSLAND ACT OF 1953 TO CARRY OUT THE TUAJORIT7 OFTHE ISQI FOR ADMINISTERINGTHE LEASINGANDOF OFFSHORE AREASAREA OF THE UNITED STATESSTATE UNDER FEDERAL RETHI THE DEPARTMENTTHE BUREAU OF LAND BL HAS THERESPONSIBILITY TO REQUIREMENTSREQUIREMENT OF THE NALH POLICYACT OF 1969 AS VEIL AS OTHER ATJOE AND GU DEALINGTHE EFFECTSEFFECT OF OFFSHORE INENTH IN ALASKA UNIQUE CULTURALDIFFERENCESDIFFERENCE AND CLIMATIC CONDITIONSCONDITION CREATE NEED FOR DEVELOPINGADDITIONAL SOCIOECONOMIC AND ENVIRONMENTAL INFORMATION TO IMPROVEOCS DECISION AT ALL RQN IN LQ OF ITS FEDERALRESPONSIBILITIESRESPONSIBILITIE AND WITH AN AWARENESSAWARENES OF THESE ADDITIONAL INFORMATIONNEEDSNEED THE BLZ HAS SEVERAL INVESTIGATIVE PROGRAMSPROGRAM ONE OFWHICH IS THE ALASKA OCS ECEQ SH PROGRAMSZSP
THE ALASKA OCS SOCIOECONO STUDIESSTUDIE PROGRAMIS LTQ RESEARCHEFFORT WHICH ATTEMPTSATTEMPT TO PREDICT AND EVALUATE THE EFFECTSEFFECT OF ALASKA OCSPETROLEUM DEVELOPMENT THE PHYSICAL SOCIAL AND OUO ENVIRONWITHIN THE STATE THE OVERALL METHODOLOGYIS DIVIDED INTO THREEBROAD RESEARCH COMPONENTSCOMPONENT THE FIRST COMPO EQ AN TESET OF MPTIO REGARDINGTHE LOCATION THE NATURE AND THETIM OF FUTURE PETROLEUM EVENTSEVENT AND RELATED QTI IN THISTHITHE PROGRAM INTO ACCOUNT THE LARH NEEDSNEED OF THEPETROLEUM INDUSTRYAND PROJECTSPROJECT THE HMAAN TECHNOLOGICALECONOMIC ANDENVIRONMENTAL OFFSHORE AND ONSHORE DEVELOPMENTREQUIREMENTSREQUIREMENT OF THEREGIONAL PETROLEUM INDUSTRY

THE SECOND COMPO FOCUSESFOCUSE ON DATA GATHERINGTHAT IDENTIFIESIDENTIFIE THOSEBJEH AND JFJA BY WHICH QI CHANGESCHANGE CAN BEASAESSASAES THE CRITICAL AND REGIONAL NENTSNENT ARE IDENTIFIEDAND LUA CURRENT NOUQSNOUQ AND EXOGENOUSEXOGENOU SOURCESSOURCE OF CHANGEANDNCT ZATQIO AMONG DIFFERENT ORQSORQ OF AND REGIONAL ARE ANALYZED SUSCEPTIBLE MQ RELATIONSHIPSRELATIONSHIP VALUESVALUEACTIVITIESACTIVITIE AND PROCESSESPROCESSE ALSO ARE INCLUDED

THE THIRD RESEARCH COMPONENT FOCUSESFOCUSE ON AN EVALUATION OF THE CTHANGESCTHANGETHAT COULD OCCUR DUE TO THE POTENTIAL OIL AND GAS PMQENT IMPACTEVALUATION CONCENTRATESCONCENTRATE ON AN ANALYSISANALYSI OF THE IMPACTSIMPACT AT THE STATEWIDEREGIONAL AND LOCAL LEVEL

GENERAL PROGRAM PRODUCTSPRODUCT ARE EQN ARRANGEDIN ACCORDANCEWITH BZWSBZW PROPOSED OCS LEASE SALE SO THAT INFORMATION ISTIMELY TO ISQ REPORTSREPORT ARE AIL THROUGHTHE NATIONALCE INFORMATION SERVICE AND THE HAS LIMITED NUMBER OFCOPIESCOPIE AVAILABLE THROUGHTHE ALASKA OCS OFFICE INQUIRIESINQUIRIE FOR INFORMATION SHOULD BE DIRECTED TO PROGRAMCOORDINATOR COAR SOCIOECONOMICST PROGRAM ALASKA OFFICE BOX 15 ANCHORAGE ALASKA99510
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THISTHI REPORT DISCUSSESDISCUSSE PROJECTEDCHANGESCHANGE IN THE NORTH ALEUTIAN SHELF

REGION OF ALASKA OVER THE NEXT TWENTYYEARSYEAR BASED ON SCENARIO OF NON

DEVELOPMENTOF OUTER CONTINENTAL SHELF RESOURCESRESOURCE VOLUME EXAMINESEXAMINE

SOCIAL CHANGE AT THE REGIONAL AND VILLAGECLUSTERLEVEL VOLUME II

THISTHI VOLUME PRESENTSPRESENT IUNIT EXAMINATION OF THOSE

FEATURESFEATURE OF CHANGE WHICH PARTICULARLYAPPLY AT THAT LEVEL PROJECTED

CHANGESCHANGE ARE DISCUSSED ALONG THE DIMENSIONSDIMENSION OF ECOLOGY DEMOGRAPHY

ECONOMICSECONOMIC POLITICSPOLITIC SOCIAL NETWORKSNETWORK EDUCATION HEALTH CARE AND RELI

GION IN EACH OF THESE AREASAREA THERE ARE CERTAIN GENERAL TRENDSTREND WHICH

WILL CHARACTERIZE THE REGION AS WHOLE WHILE AT THE SUBREGIONALAND

LOCAL LEVEL THERE ARE INSTANCESINSTANCE IN WHICH THE PECULIARSTRUCTURE OF THE

LOCAL SYSTEM LEADSLEAD TO PROJECTIONSPROJECTION AT VARIANCE WITH THESE OVERALL

REGIONALPROJECTIONSPROJECTION

AT THE REGIONALLEVEL AND IN GENERALFOR THE SUBREGIONAL AND LOCAL

SYSTEMSSYSTEM AS WELL THE DOMINANT FACTOR OF THE LAST DECADE HAS BEEN THE

INCREASED INCOME GENERATEDFROM THE COMMERCIAL FISHERIESFISHERIE AND THE RESUL

TANT CLOSER INTEGRATION OF LOCAL WITH STATE AND FEDERAL SYSTEMSSYSTEM WITH

ATTENDANT CONSEQUENCESCONSEQUENCE IN ALL AREASAREA OF SOCIAL AND CULTURAL LIFE ECO

LOGICALLY WE PROJECT TWO MAJOR TRENDSTREND FIRST THE CRAB RESOURCE MAY

SUFFER STEADYDECLINE AS IT BECOMESBECOME OVEREXPLOITED SECOND THE SALMON

RESOURCE WILL CONTINUE TO BE ABUNDANT AS RESULT OF MILD WINTERSWINTER THE

REDUCTION IN HIGH SEASSEA INTERCEPTIONOF THE RESOURCE THE IMPOSITION OF



THE 200MILE LIMIT AND AS RESULT OF ALTERED MIGRATORY ITE THISTHI

ABUNDANT SALMON RESOURCE WILL CONTINUE TO BE THE BASISBASI OF ECONOMIC AND

SOCIAL CHANGESCHANGE WHICH WILL DEEPLYAFFECT THE REGION DEMOGRAPHICALLYWE

PROJECT GRADUALSHIFT IN FAVOR OF NONINDIGENOUSNONINDIGENOU POPULATIONSPOPULATION THOUGH

LESSLES RAPIDLY THAN MOST OTHER PROJECTIONSPROJECTION IEQ THE PASSAGE OF ANCSA

HAS HAD AND WILL CONTINUE TO HAVE RETARDINGEFFECT ON THE SPEED OF

MIGRATION OF TO THE SMALLER VILLAGESVILLAGE SINCE THE LACK OF

ACCESSACCES TO LOCAL LAND WILL MAKE ESTABLISHMENT OF RESIDENCE MORE DIFFICULT

IN THE FUTURE ANCSA WILL ALSO PROMOTEDEMOGRAPHICSTABILITY AT THE

LOCAL LEVEL BY ENCOURAGINGTHE MAINTENANCE OF RESIDENCE BY THE

GENOUSGENOU POPULATION LIMITED ENTRY WILL HAVE SIMILAR RETARDINGEFFECT ON

LOCAL GROWTHSINCE IT PRECLUDESPRECLUDEENTRY TO THE FISHERY OF ANY BUT THOSE

WHO HAVE ESTABLISHED PATTERN OF HISTORICAL USE WE FORESEE GRADUAL

MOVE TOWARD PARITY IN THE SEX RATIO OF MOST LESH IN THE REGIONAS

INCREASED INCOMESINCOME ALLOW LOCAL INDIVIDUALSINDIVIDUAL TO COMFORTABLYMARRY AND RAISE

FAMILY

ECONOMICALLYTHE DOMINANT CONSIDERATION IS THE GREATLY INCOMESINCOME

GENERATEDFROM THE FISHERIESFISHERIE AS RESULT OF LIMITED ENTRY INCREASED

ABUNDANCE OF THE RESOURCE TECHNOLOGICALADVANCESADVANCE IN THE EXPLOITATION OF

THE RESOURCE AND THE RESULTANT GROWTHIN RATESRATE OF PARTICIPATION IN THE

LARGER MORE FORMALIZED CASH ECONOMY OF THE STATE AND NATION BOTH THE

CANNED AND FROZEN SALMON MARKETSMARKET ARE PROJECTEDTO REMAIN STRONGDURING

THISTHI PERIOD BOTH UNDERGOINGGRADUAL GROWTHAND THEREBY PROVIDING

STABLE DEMAND FOR LOCAL PRODUCTSPRODUCT THE FISHERMEN OF THE NORTHEAST PENI

SULA ARE IN MORE DIFFICULT POSITION THAN THOSE IN THE SOUTH AND WEST

OF THE REGION BECAUSE THEY PARTICIPATE IN THE BRISTOL BAY FISHERY IN

WHICH HARVESTSHARVEST ARE POORER PERMITSPERMIT VALUED AT LESSLES THAN HALF THOSE OF



OTHER PENINSULAR FISHERIESFISHERIE AND OUTSIDE PARTICIPATION RATESRATE ARE MUCH

HIGHER NONETHELESSNONETHELES IN GENERAL THE MAJOR DISTINCTION BETWEEN THISTHI

REGION AND THE REST OF ALASKA IS IN THE FACT THAT THE GREATLYINCREASED

HAVE COME AS RESULT OF THE EXPANSIONOF TRADITIONAL RESOURCE

UTILIZATION PATTERN AND THEREFORE HAVE BEEN MORE EASILY ACCEPTEDHERE

THAN HAVE OTHER MORE DISJUNCTIVE CHANGESCHANGE IN OTHER PARTSPART OF THE STATE

FURTHER THE ENHANCED INCOMESINCOME HAVE ALLOWED THE PEOPLEOF THISTHI REGIONTO

SEL ECTIVELY INVOLVE THEMSELYES THE LARGER CASH ECONOMY PURCHASING

WHAT THEY WANT OR NEED AND THEY HAVE NOT BEEN SUBJECT TO THE RELATIVE

DEPRIVATIONWHICH HAS AFFECTED OTHER AREASAREA IN WHICH KNOWLEDGEOF AND

DESIRE FOR WESTERN INDUSTRIAL GOODSGOOD HAS OUTSTRIPPEDTHE ABILITY TO PUR

CHASE SUCH ARTICLESARTICLE INCREASED INCOMESINCOME AS RESULT OF LIMITED ENTRYIN

PARTICULAR HAVE ALSO RESULTED IN DICHOTOMIZATION OF THE POPULATION

INTO THOSE WHO HAVE ACCESSACCES TO THE FISHERY AND THEREBY TO GREATER

INCOMESINCOME AND THE MANUFACTURED GOODSGOOD AND TECHNOLOGYWHICH CAN BE PURCHASED

WITH SUCH INCOMESINCOME AND THOSE WHO DO NOT AND IN ALL PROBABILITY NEVER

WILL HAVE ACCESSACCES TO THE FISHERYAND ARE THEREBYELIMINATED FROM PARTI

CIPATION AND THE ASSOCIATED HIGH EARNINGLEVELSLEVEL FINALLY TRADITIONAL

MEANSMEAN OF SUBSISTENCE HAVE BEEN DECLINING IN IMPORTANCEWITH INCREASED

AVAILABILITY OF IMPORTEDGOODSGOOD AND WE EXPECT THISTHI TREND TO CONTINUE

POLITICALLY THE DOMINANT CONSIDERATION IS THE INCREASING INTERACTION

WITH LOCAL AGENCIESAGENCIE AND BODIESBODIE AND THE RESULTANT PRESSURE AT THE

LOCAL LEVEL TOWARD INCREASED BUREAUCRATIZATION AND FORMALIZED POLITICAL

STRUCTURESSTRUCTURE IN THE LIGHT OF THISTHI WE NOTE FIVE MAJOR TRENDSTREND FIRST

INCREASED INTERACTION WITH AND DEPENDENCEON EXTERNAL ECONOMIC AND POL

ITICAL STRUCTURESSTRUCTURE WILL RESULT IN THE SHIFT OF LOCAL POLITICAL STRUCTURE

AND ORGANIZATIONIN THE DIRECTION OF FORMALIZATION INCLUDING

VI



BOARDSBOARD AND COUNCILSCOUNCIL MEETINGIN FORMAL SESSIONSSESSION VOTING AND THE CONCEPT

OF MAJORITY RULE INFORMAL POLITICAL STRUCTURESSTRUCTURE WILL CORRESPONDINGLY

DECLINE IN IMPORTANCE SECOND THERE WILL BE AN INCREASED CORRELATION

AMONG INCOME ECONOMIC WEALTH AND POLITICAL POWER THIRD THERE WILL BE

AN INCREASED AWARENESSAWARENES OF AND INTERACTION WITH SUPRAREGIONAL

CAL STRUCTURESSTRUCTURE AND PROCESSESPROCESSE FOURTH THESE TRENDSTREND WILL RESULT IN AN

INCREASED INFLEXIBILITY OF LEADERSHIPROLESROLE IN THE COMMUNITYFINALLY

THESE PROCESSESPROCESSE OF FORMALIZATION AND BUREAUCRATIZATION WILL RESULT

INCREASED PERCEPTIONSPERCEPTION OF ALIENATION BETWEEN THE MANAGEMENTAND ADMINISADMINI

TRATION OF THE MQ AND THE DESIRESDESIRE OF THE LOCAL POPULATION

SOCIALLY THE DOMINANT TREND IS AWAY FROM MALH SOCIAL STRUCTURESSTRUCTURE

SUCH AS SHARING NETWORKSNETWORK KINSHIP RECIPROCITY AND KINBASED SOCIAL

GROUPSGROUP AND INFORMAL SOCIAL SANCTIONSSANCTION SUCH AS GOSSIP CENSURE AND

OSTRACISM AND TOWARD FORMAL MECHANISMSMECHANISM OF SOCIAL INTERACTION SUCH AS

WAGELABOROR FORMAL CONTRACT AND SANCTION SUCH AS DEPENDENCEON THE

FORMAL COURT SYSTEM AND AN ORGANIZED POLICE FORCE IN THESE TERMSTERM WE

SEE AT LEAST SIX MAJOR TRENDSTREND OVER THE NEXT TWO DECADESDECADE FIRST WE PRO

JECT THE CONTINUED EVOLUTION OF MORE FORMAL BASESBASE OF SOCIAL COHESION

SUCH AS WAGELABORRELATIONSRELATION AND THE USE OF FORMAL CONTRACTSCONTRACT AT THE

EXPENSE OF TRADITIONAL STRUCTURESSTRUCTURE REVOLVING AROUND KINSHIP AND THE

OF NUCLEAR FAMILY ORGANIZATIONSORGANIZATION SECOND THE ELIMINATION

OF SOME FROM THE COMMERCIAL FISHERIESFISHERIE WILL RESULT IN AN ACCELERATED

DEVELOPMENTOF SOCIAL CLASSCLAS AND STATUSSTATU RELATIONSRELATION AROUND THE CONCEPT OF

ECONOMIC WEALTH THIRD LOCAL SOCIAL AND ECONOMIC NETWORKSNETWORK WILL RAPIDLY

BROADENTO INCLUDE NONLOCAL INDIVIDUALSINDIVIDUAL PRODUCTSPRODUCT AND VALUESVALUE FOURTH

THERE WILL BE AN ACCELERATED ADOPTIONOF WESTERN MATERIAL AND SOCIAL

VALUES AT THE EXPENSE OF TRADITIONAL ORIENTATIONSORIENTATION FIFTH IN SPITE OF

VII



THE ADOPTIONOF WESTERN VALUESVALUE THERE WILL BE REVERSAL OF TRENDSTREND TOWARD

THE AMALGAMATION OF ETHNIC IDENTITIESIDENTITIE AND RENEWAL OF THE STRENGTHOF

ETHNIC IDENTITY AND CONCOMITANT POTENTIALSPOTENTIAL FOR ETHNIC SCHISM RESULTING

PRIMARILY FROM THE INCREASED UTILITY OF SUCH IDENTIFICATION UNDER THE

TERMSTERM OF ANCSA FINALLY WE PROJECTAN EMERGENTSCHISM SOCIALLY AT THE

LOCAL LEVEL BETWEEN PERMANENTAND PARTTIME RESIDENTSRESIDENT AS INCOME LEVELSLEVEL

ALLOW MANY TO SPEND MOST OF THE YEAR OUT OF THE LOCAL COMMUNITY

EDUCATIONALLYWE SEE THREE MAJOR TRENDSTREND FIRST THERE WILL BE INCREASINCREA

ING IMPRTANCE ASSIGNED TO THE COMPLETIONOF HIGH SCHOOL PARTLYAS

RESULT OF THE MOLLYHOOTCH DECISION HI INSURED ACCESSACCES TO SUCH EDUCA

TION FOR ALL CHILDREN OF THE REGION SECOND TEACHERSTEACHER WILL BECOME

INCREASINGLYCOMMITTED TO THE REGIONAS LOCALLYPRODUCEDTEACHERSTEACHER COME

TO GRADUALLYEQUAL OUTSIDE TEACHERSTEACHER THIRD POSTSECONDARYEDUCATION

WILL INCREASE IN IMPORTANCEPARTICULARLYAS COMMUNITIESCOMMUNITIE COME TO SEE THE

WISDOM OF EDUCATINGLOCAL CHILDREN IN THE PROFESSIONSPROFESSION IN ORDER TO BETTER

DIRECT CHANGESCHANGE EMANATINGFROM THE STATE AND FEDERAL LEVELSLEVEL WITH PARTIC

ULAR EMPHASISEMPHASI ON LAW ENGINEERING AND MEDICINE HEALTH CARE WILL ALSO

INCREASE STEADILY IN AVAILABILITY THROUGHOUTTHISTHI PERIODWITH INCREASED

FUNDSFUND AVAILABLE AND INCREASED NEED FOR SUCH CARE PARTICULARLYIN THE

AREASAREA OF ALCOHOLISM DRUGABUSE SUICIDE ACCIDENTAL INJURY AND DEATH

AND OTHER STRESSRELATED DISORDERSDISORDER RECREATIONALLY PATTERNSPATTERN OF

ACTIVITY WILL CHANGETO INCLUDE HUNTINGAS FORM OF RECREATION RATHER

THAN MEANSMEAN OF SUBSISTENCE INCREASED USE OF ADVANCED RECREATIONAL

TECHNOLOGIESTECHNOLOGIESNO FOUR WHEEL DRIVE VEHICLESVEHICLE THREE WHEELERSWHEELER

AND SO ON AND EXTENDED VACATIONSVACATION IN OTHER PARTSPART OF THE STATE AND

NATION IN TERMSTERM OF RELIGION WE EXPECT GENERALMOVEMENT TOWARD SECU

LARIZATION THOUGHSOME INDIVIDUAL COMMUNITIESCOMMUNITIE MAY EXPERIENCE RELATIVE

RELIGIOUSRELIGIOU REVIVAL ULTIMATELY DEPENDENTON THE ACTIVITIESACTIVITIE OF INDIVIDUAL

PRIESTSPRIEST
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SAND POINT

THE MAJOR CONSEQUENCESCONSEQUENCE OF CHANGEIN THE SOCIAL SYSTEMOF SAND POINT ARE

PROJECTED TO OCCUR IN THE ECONOMIC POLITICAL SOCIAL AND EDUCATIONAL

SUBSYSTEMSSUBSYSTEM UNUSUALLYRAPID SOCIAL AND ECONOMIC CHANGESCHANGE ARE PROJECTED

FOR THE FORECAST PERIOD THE INCREASE IN ECONOMIC OPPORTUNITIESOPPORTUNITIE AND

INCOME LEVEL IS EXPECTED TO PRODUCESIGNIFICANT EXPANSION OF THE COMMER

LA SECTOR AS WELL AS AN INCREASE IN POPULATIONDUE TO IMMIGRATION

POLITICAL ACTIVITIESACTIVITIE WILL BE DIRECTED TOWARDSTOWARD THE CONSOLIDATION OF

RECENT ECONOMIC GAINSGAIN AS WELL AS CONTROL OF LOCAL RESOURCESRESOURCE THROUGH

INCORPORATIONAS AS FIRST CLASSCLAS CITY SIGNIFICANT CHANGESCHANGE IN SOCIAL

RELATIONSRELATION INCLUDING DEEMPHASISDEEMPHASI ON KINGROUP AND THE EMERGENCE OF FOR

MAL ORGANIZATIONSORGANIZATION IS EXPECTEDTO OCCUR THE EDUCATIONAL SUBSYSTEMWILL

AL SO EXPERIENCESIGNIFICANT CHANGEAS THE SCHOOL SYSTEMBECOMESBECOME FOCUSFOCU

OF LOCAL AUTONOMYAND SELFSUFFICIENCY

THE HISTORICAL AND CURRENT SOCIOCULTURAL SYSTEMSSYSTEM OF BOTH SAND POINT AND

KING COVE HAVE BEEN DOCUMENTED IN DETAIL IN THE REPORTSREPORT OF JONESJONE 1969

LANGDON1981 BRELSFORD 1981 AND IN THE SG14 KISH TU DOCUMENTSDOCUMENT

AND OTHERSOTHER WE WILL PRESENT HERE ONLY DATA AND ANALYSESANALYSE NOT COVERED IN

THESE MATERIALSMATERIAL

SOCIAL CHANGEIN SAND POINT HAS OCCURRED AND IS EXPECTEDTO OCCUR AT

FASTER PACE THAN ANYWHEREELSE IN THE REGION ACCELERATED POPULATION

GROWTHAND PROPITIOUSPROPITIOU LOCATION DO NOT PROVIDE ADEQUATE EXPLANATION OF



THISTHI PHENOMENA WE SUGGEST THAT THISTHI COMMUNITYBY VIRTUE OF MORE

RECENT AND EXTENSIVE INTERACTION WITH SCANDANAVIAN FISHERMEN POSSESSESPOSSESSE

MORE ASSERTIVE COMPETITIVE AND ENTREPRENEURIALCULTURAL TRADITION

THAN RUSSIAN ALEUT POPULATIONSPOPULATION OR WHERE LESSLES INTENSE OR LENGTHY SCAN

DANAVIAN INFLUENCE WAS FELT THE MORE RECENT CHARACTER AND DIRECT LINK

AGE WITH COMMERCIAL FISHERY ACTIVITY WITH THE NORWEGIANCOD FISHERMEN

IN THISTHI AREA WOULD PROVIDETHE MOST LOGICALEXPLANATIONOF THISTHI RELA

TIONSHIP THISTHI WILL BE EXAMINED LATER WHEN WE DISCUSSDISCUS ETHNICITY AND

IDENTITY UNDER OUTPUT BELOW

THE GEOGRAPHICALLOCATION AND TOPOLOGICAL CONDITIONSCONDITION SURROUNDINGTHE

SHUMAGINISLAND GROUP CAN BE FOUND ELSEWHERE NO RADICAL SHIFT IN CLI

MATE IS EXPECTEDDURINGTHE PROJECTIONPERIOD FOOD RESOURCE AVAIL ABIL

ITY WILL FLUCTUATE FROM SEASON TO SEASON YEAR TO YEAR AND ON LONGER

CYCLESCYCLE AS WELL WE PROJECTONLYTWO GENERALTRENDSTREND THAT WILL HAVE CON

TINUING EFFECTSEFFECT ON THISTHI COMMUNITYTHROUGHTHE FORECAST PERIOD GRADUAL

DECLINE IN HARVESTABLE CRAB SPECIESSPECIE AND AN INCREASING UTILIZATION OF

PRESENTLY ABUNDANT BOTTOMFISH SPECIESSPECIE HALIBUT AS IS COMMON FOR THE

ENTIRE PENINSULA ARE AN ABUNDANT AND CURRENTLY UNDERUTIL IZED RESOURCE

THAT CAN BE READILYEXPLOITEDIN CASE OF SIGNIFICANT CHANGEIN THE ABUN

DANCE OF OR MARKET CONDITIONSCONDITION FOR SALMON HERRING IN COMMERCIAL

QUANTITIESQUANTITIE ARE ALSO AVAILABLE ALONGTHE SOUTHERN COAST OF THE PENINSULA

AND COULD BE HARVESTED WITH LITTLE TECHNOLOGICALCHANGE CLAMSCLAM AND

OTHER VARIETIESVARIETIE OF SHELL FOOD ARE AVAILABLE IN ABUNDANCE AND MIGHT ALSO



BE HARVESTEDIN THE EVENT OF SERIOUSSERIOU DECLINE OF SALMON

THE CURRENT LEVEL OF SALMON RUNSRUN ARE ASSUMED TO CONTINUE INTO THE FUTURE

WITHIN NARROWER RANGE OF VARIABILITY THAN HAD BEEN COMMON DURINGTHE

1960S1960 AND EARLY1970S1970 MARKET DEMAND AS NOTED IN THE REGIONALPROJEC

TIONSTION ARE ASSUMED TO CONTINUE AT CURRENTLYHIGH LEVELSLEVEL SUBSISTENCE

RESOURCESRESOURCE ARE EXPECTED EVEN THOUGHLOCAL PER CAPITA DEMAND WILL SLOWLY

DECLINE TO DIMINISH OVER THE NEXT FIVE TO TEN YEARSYEAR AROUND THE TURN

OF THE DECADE WE EXPECT POLITICAL ACTION TO BE TAKEN BY PENINSULAR

RESIDENTSRESIDENT TO STEM THISTHI DECLINE AND THE PERCEIVEDOVERUTILIZATION BY

OUTSIDE RESIDENTSRESIDENT

MINERAL RESOURCESRESOURCE WILL PLAY GREATERROLE IN THE FUTURE OF SAND POINT

THAN FOR ANY OTHER COMMUNITYOF THE REGION THE UNGAMINING OPERATION

APOLLOMINESMINE LTD IS NOW ESTIMATED AT APPROXIMATELYTWENTY INDIVIDU

ALS FOUR MAJOR PARTNERSPARTNER ONE US AND FOUR CANADIANSCANADIAN AND ABOUT 16

EMPLOYEESEMPLOYEE VERY OPTIMISTIC PROJECTIONSPROJECTION CALL FOR AS MANY AS SEVEN OR

EIGHT HUNDRED MINE WORKERSWORKER AND NEARLYAS MANY SUPPORTPERSONNEL IT

SHOULD BE RECOGNIZEDTHAT WORLD MARKET CONDITIONSTHE PRICE OF GOLD

DIRECTLY AFFECTSAFFECT THE PROFITABILITY OF THISTHI OPERATIONAND COULD FORCE

CLOSURE AS QUICKLYAS MAJOR EXPANSION AT CURRENT MARKET PRICEABOUT

400 AN OUNCE DEC 1981A MAJOR EXPANSIONCOULD NOT BE EXPECTED IF

THE PRICE WERE TO DOUBLE IN THE NEXT TWO YEARSYEAR ONE COULD EXPECT THE

NUMBER OF EMPLOYEESEMPLOYEE TO REACH APPROXIMATELY200 DURINGTHAT PERIOD

GRADUAL BUT SLOWER GROWTHCAN BE FORECAST AT CURRENT RATESRATE TO ABOUT 100

EMPLOYEESEMPLOYEEBY 1984

ENERGYRESOURCESRESOURCE ARE PRIMARILY AND NO SIGNIFICANT EFFORTSEFFORT ARE



BEING MADE TO SUBSTITUTE LOCALLY OBTAINED PRODUCTSPRODUCT FOR THESE EXPENSIVE

EXTERNAL SUPPIIES THE PROSPECTSPROSPECT OF REFINING BERING SEA CRUDE OIL

WITHIN THE REGION OR ALASKA SO THAT THE COST OF FUEL WOULD FALL ARE

CONSIDERED REMOTE AT BEST

THE ROLE OF EXTERNAL GOVERNMENTALAGENCIESAGENCIE AND DECISIONSDECISION PARTICULARLY

STATE AGENCIESAGENCIE HAVE INCREASED DRAMATICALLYOVER THE LAST DECADE AND

PROMISECONTINUED SIGNIFICANT IMPACT ON THISTHI COMMUNITY UNLIKE THE

REGIONAL TREND THE FEDERAL GOVERNMENTCOULD INCREASE ITS LOCAL PRESENCE

AND ROLE OVER THE NEXT 10 YEARSYEAR THISTHI INCREASED PRESENCE WOULD BE IN

THE FORM OF MORE FEDERAL AGENTSAGENT CONCERNED WI TH IMPIEMENTI NG AND MONITOR

ING BOTTOMFISHERYRELATEDREGULATIONSREGULATION IT IS CLEAR THAT SAND POINT

EVEN MORE SO THAN COLD BAY IS IN THE MOST LIKELY PLACETO STATION PAR

TICULAR STATE AGENCIESAGENCIE AS WAY STATION FOR FISHERYRELATED DEVELOP

MENT FOR ACCESSACCES TO LAND FOR AVAILABLE FACILITIESFACILITIE LARGESTPOPULATION

EXCELLENT SCHOOL ETC SAND POINT WOULD BE THE MOST ATTRACTIVE AND MOST

LOGICALPLACE IN THISTHI SUBREGIONTO ESTABLISH BRANCH OFFICE

LIMITED ENTRY ANCSA AND OTHER FEDERAL AND STATE PROGRAMSPROGRAM AND EFFECTSEFFECT

FOLLOW FAIRLY CLOSELYTHOSE PRESENTEDIN THE REGIONALFORECAST SUBTLE

VARIATIONSVARIATION FROM PROJECTIONSPROJECTION IN THE REGIONALANALYSISANALYSI WILL BE DISCUSSED

UNDER STRUCTURE AND OUTPUT BELOW

THE FEDERAL AND STATE GOVERNMENTSGOVERNMENTMAINTAIN SEVERAL FIELD OFFICESOFFICE IN THISTHI

COMMUNITY WHILE THISTHI DOESDOE NOT REPRESENT MAJOR COMPONENTOF THE



ECONOMIC ENVIRONMENTIT DOESDOE REFLECT GROWINGFOCUSFOCU ON SAND POINT AS

CENTER OF FUTURE REGULATORYAND ADMINISTRATIVE ACTIVITY AS PERCEN

TAGE OF THE IMPENDINGPOPULATION GROWTHIN THISTHI COMMUNITY HOWEVER SUCH

GROWTHWILL NOT BE CONSIDERED SIGNIFICANT FEATURE

INE

FOR THE MOST PART THE WIDER ECONOMIC ENVIRONMENT OF SAND POINT HAS BEEN

CHARACTERIZED IN THE REGIONALPROJECTION IT VARIESVARIE IN THE DEGREETO

WHICH IT IS TIED TO MULTIPLE ECONOMIC MARKETSMARKET AND HOW THE SYSTEM IS

ORGANIZED AND BROKEN DOWN INTO DIFFERENT ECONOMIC ADAPTATIONSADAPTATION WITH

SOCIAL AND POLITICAL IMPLICATIONSIMPLICATION THESE WILL BE DISCUSSED BELOW UNDER

STRUCTURE AND OUTPUT

THE RELATLON OF THISTHI COMMUNITYTO OTHER SUBREGIONALAND REGIONALCOMMUN

ITIESITIE IS DOCTNUENTEDIN THE ABOVE REPORTSREPORT THE ISSUE OF RELATIONSRELATION WITH

JAPANESEOR OTHER NONDOMESTIC PRODUCERSPRODUCERIS SUBJECT OF SOME CONTRO

VERSY AS STATED IN OUR REGIONALANALYSISANALYSI THE JAPANESEROLE IN THISTHI

SUBREGIONIS EXPECTEDTO INCREASE RATHER THAN DECREASE DURING THE NEXT

FIVE TO TEN YEAR PERIOD THISTHI IS PREDICATEDON THE ASSUMPTIONTHAT

EXPANSION THE GROUNDFISHFISHERY WILL HAVE TO BE ACCOMPLISHED AT

SUBSTANTIAL RISKIN AN ALREADYWELL DEVELOPEDAND REFINED MARKETAND

THAT THE ONLYENTERPRISESENTERPRISE LIKELY TO ENTER THISTHI MARKET WILL BE THOSE COM

PANIESPANIE WITH EXTENSIVE CAPITAL BACKING THOSE WITH JAPANESEECONOMIC

INFRASTRUCTURE JAPANESEPRESSURE HAS BEEN CONSTANT OVER THE LAST 10

YEARSYEAR IN TIMESTIME OF ECONOMIC PLENTYJAPANESE COMMITMENT INCREASESINCREASE IN

TIMESTIME OF DEPRESSEDMARKETSMARKET JAPANESECOMMITMENT ALSO INCREASESINCREASE WHER

EVER THE ECONOMIC MARGINEXISTSEXIST THE JAPANESEARE QUICK TO CAPITALIZE



NORDIC ENTREPRENEURSENTREPRENEUR SHOULD ALSO BE CONSIDERED BUT ONLY IN THE SPECIFIC

CONTEXT OF BOTTOMFISH THEY ARE THE STANDARDSETTERSSTANDARDSETTER IN THISTHI FISHERY

THEIR PRODUCTSPRODUCTARE OF THE HIGHESTQUALITY AND THEIR PRICESPRICE ARE AMONG THE

LOWEST IN THE WORLD THEY HAVE EXPRESSEDAN INTEREST IN ESTABLISHING

PLANTSPLANT IN BOTH KING COVE AND SAND POINT WITHIN THE LAST YEAR OR TWO

WHILE COMMITMENTSCOMMITMENT WERE NOT MADE IT REMAINSREMAIN CLEAR THAT THESE TWO COMMUN

ITIESITIE ARE VERY FAVORABLE TO THISTHI IDEA AND THAT IN TIME SUCH OPERATIONSOPERATION

WILL BE ESTABLISHED THE CURRENT ECONOMIC CLIMATE FOR BOTTOMFISH PRO

DUCTSDUCT IS STILL CONSIDERED FAR TOO LOW TO GENERATE VITAL FISHERY BUT

THAT WITHIN THE NEXT 510 YEARSYEAR SIGNIFICANT EARNINGSEARNING AND INCREASED POPU

LATION MAY BE ACCOUNTED FOR BY SUCH DEVELOPMENTSDEVELOPMENT WORD OF CAUTION IS

IN ORDER LOCAL ECONOMIC GROWTH EXCEPT IN PERIPHERALENTERPRISESENTERPRISE WILL

NOT BE HEAVILY INDICATED IN SUCH CHANGE VESSELSVESSEL CAPABLEOF EFFICIENTLY

COMPETINGFOR THISTHI RESOURCE WILL BE SUBSTANTIALLY LARGERTHAN ANY

PRESENTLYLOCATED IN THE SUBREGION MOST WILL BE OWNED BY MAJOR COM

PANIESPANIE OR INVESTORSINVESTOR FROM SEATTLE OR BALLARD AND WILL EMPLOY PREDOM

INANTLY NONLOCAL CREW MOREOVER IN ACCORD WITH OUR OWN ASSUMPTIONSASSUMPTION

THE FUTURE ECONOMIC FEASIBILITY AND PROFITABILITY OF SHOREBASED PRO

CESSING FACILITIESFACILITIE AS OPPOSEDTO FLOATINGPROCESSING FACILITIESFACILITIE IN

SERIOUSSERIOU QUESTION THE LIKELIHOOD OF LOCAL FISHERMEN SIGNIFICANTLY

ALTERINGCURRENT RESOURCE PATTERNSPATTERN IS CONSIDERED VERY REMOTE DURING THE

FORECAST PERIOD

SAND POINT IS UNQUESTIONABLYTHE MOST COMMERCIALLYADVANCED COMMUNITYIN

THE STUDY REGION THE LOCAL STORE IS WELL AND REGULARLYSUPPLIEDWITH

VIRTUALLYALL THE STANDARD SUPERMARKETFARE THE GENERAL MATERIAL

ASPECTSASPECT OF WESTERN LIFE STYLE ARE ALL AVAILABLE IN SAND POINT ITEMSITEM

NOT AVAILABLE LOCALLYMAY BE ORDERED THROUGHTHE STORE OR AS INDIVIDUALSINDIVIDUAL



SINCE SEA AND AIR DELIVERYSERVICESSERVICE ARE EXCELLENT INTER AND INTRA

REGIONALTRANSPORTATIONIS EXCELLENT AS WELL COMMUNICATION FACILITIESFACILITIE

ARE ALSO EXCELLENT TELEVISION SERVICE IS PROVIDEDVIA SATELLITE PHONE

COMMUNICATIONSCOMMUNICATION ARE REGULARAN ALASCOM REPRESENTATIVE RESIDESRESIDE IN THE

COMMUNITY AND THE SENSE OF ISOLATION COMMON TO LESSLES WELLSITUATED IN

MUNJTJESMUNJTJE IS ABSENT HERE SEVERAL MANTSMANT NOTED THAT THEY FELT AS

CLOSE TO ANCHORAGEAS THEYDID TO COLD BAY

LAND AS WILL BE DISCUSSED AT LENGTHBELOWMAY WELL BE THE MOST POTENT

ISSUE IN THE COMMUNITY THERE IS VERY LITTLE LAND AVAILABLE FOR PUR

CHASE HOUSINGIS SCARCE EXPENSIVE AND OF POOR QUALITY THISTHI SITUA

TION IS EXPECTED TO CHANGEWITHIN THE NEXT 24 MONTHSMONTH WHEN THE LOCAL

ANCSA CORPORATIONOPENSOPEN LAND ON THE OUTSKIRTSOUTSKIRT OF THE COMMUNITY TO BID

THE POLITICAL UNDERCURRENTSUNDERCURRENT INVOLVED IN THISTHI POTENTIALDECISION ARE COM

PLEX AND OF PERSONALNATURE AND WILL NOT BE DETAILED THISTHI REPORT

THE OPPOSITIONSOPPOSITION AND LIKELY COURSE OF EVENTSEVENT WILL BE CHARACTERIZED IN

GENERALTERMSTERM ONLY

PRIVATE INVESTMENT IS UNUSUALLYHIGH GIVEN THE RELATIVE SCARCITY OF

AVAILABLE LAND SUCH BETRAYSBETRAY STRONGENTREPRENEURIALATTI

TUDE EMERGINGOUT OF THISTHI COMMUNITY ONE THAT IS STRONGLYPRO

DEVELOPMENT AND ONE THAT IS LIKELY EVENTUALLY TO COME INTO OPPOSITION

WITH CONSERVATIVE FACTIONSFACTION WITHIN THE COMMUNITYTHAT ARE CURRENTLY ON

THE POLITICAL AND ECONOMIC RISE AGAIN WE WISH TO AVOID CONTROVERSY

AND WILL ONLY INTIMATE THAT STRONGFORCESFORCE OF OPPOSITIONARE BREWING IN

THISTHI COMMUNITYAND THAT ISSUESISSUE AROUND WHICH CONFLICT WILL OCCUR FILL THE

FUTURE ENVIRONMENT OF SAND POINT



WESTERNIZINGTRENDSTREND ARE EVIDENT IN VARYINGDEGREETHROUGHOUTTHE COMMUN

ITY THE ABOVE CULTURAL PREDISPOSITIONSPREDISPOSITION AS WELL AS VERY FAVORABLE

ECONOMIC CONDITIONSCONDITION SUPERIOR COMMUNICATION TRANSPORTATION AND SOCIAL

OPPORTUNITIESOPPORTUNITIE PROVIDE AN OPPORTUNECONTEXT WITHIN WHICH SOCIAL CHANGE

CAN OCCUR CERTAIN SEEMINGANOMALIESANOMALIE WILL BE NOTED BUT ON THE WHOLE

THISTHI COMMUNITY IS ON THE CREST OF ACCELERATED ECONOMIC DEVELOPMENT OF

SOCIAL DIFFERENTIATION AND OF POLITICAL DIVERSIFICATION THESE TRENDSTREND

SUGGEST WIDER VARIETY OF DEVELOPMENTOBJECTIVESOBJECTIVE OF POLITICAL MACHINA

TIONSTION AND OF SOCIAL CONFLICTSCONFLICT IN THISTHI COMMUNITY THAN WILL BE FOUND

ELSEWHERE IN THE REGION THE IMPLICATIONSIMPLICATION OF PRESENT TRENDSTREND AND CONDI

TIONSTION WILL BE DISCUSSED BELOW UNDER OUTPUT

TECHNOLOGICALCHANGEHAS PLAYED ROLE THESE CHANGESCHANGE BUT NOT SO MUCH

AS PRECIPITATING FORCESFORCE AS IMPL OF ADVANCE FOR PARTICULAR CLASSCLAS

OF FISHERMANTHE SEINER THE TECHNOLOGICALSUPERIORITY OF SEINESSEINE OVER

GILINETSGILINET ORIGINALLY SEEMINGLY MINOR ECONOMIC DIFFERENTIATION HAS

GROWN STEADILY THE LAST DECADE OR TWO TO THE POINT WHERE IT IS POSSIBLE

TO DISTINGUISH TWO DISTINCT FISHERMAN CLASSESCLASSE AND POSSIBLY THIRD IN

THE SET NET FISHERMAN THE IMPLICATIONSIMPLICATION OF THISTHI SOCIAL DICHOTOMIZATION

WILL BE DISCUSSED BELOW UNDER OUTPUT

IT IS CLEAR THAT WHAT WE COMMONLYASSUME ARE VALUESVALUE HAVE

ENDURED SUBSTANTIAL CHANGE IN THE LAST DECADE AND ARE CONTINUINGTO

CHANGEAT RAPID PACE AGAIN UNDER OUR DISCUSSION OF IDENTITY BELOW

WE WILL DETAIL HOW CHANGESCHANGE OCCURRING CONNECTION WITH ANCSA IMPL

TATION HAVE ACTED TO AN ALEUT IDENTITY WHERE THE POSITIVE

UTILITY OF SUCH AN IDENTITY HAD LAIN IDLE FOR NEARLY GENERATION SOME



WOULD ARGUE THAT THERE MUST BE BEHAVIORAL CORRELATESCORRELATE OF IDENTITY SHIFTSSHIFT

AGAIN WE FEEL THISTHI IS VERY NEBULOUSNEBULOU AREA BUT THAT THE REVALIDATION OF

TRADITIONAL VALUESVALUE MANDATED BY THE ASSUMPTION OF NOW VALUABLE IDENTITY

HAS HAD ITS EFFECTSEFFECT FELT THROUGHOUTTHE COMMUNITY WE SUGGESTTHAT

EVEN THOUGHLITTLE FORMAL SUPPORT IS GIVEN TO TRADITIONAL CULTURAL PAT

TERNSTERN THAT SUCH SUPPORTHAD AT NO RECENT PERIODBEEN SALIENT IN THE

FIRST PLACE THAT THE CURRENT CONCERN WITH IS AN OUT

GROWTHOF ANCSA IMPLEMENTATION AND AS SUCH IS RATHER THAN

MERELYFACILITATED

DETAILED DISCUSSION OF CURRENT PUBLIC FACILITIESFACILITIE IS PRESENTED IN OTHER

REPORTSREPORT WE WILL NOTE ONLY THOSE DEVELOPMENTSDEVELOPMENTWHICH ARE LIKELY TO PRO

DUCE SIGNIFICANT PUBLIC INTEREST OR THAT ARE CRITICAL TO UNDERSTANDING

OPTIONSOPTION MAKE AVAILABLE OR UNAVAILABLE BY PRESENCE OR ABSENCE OF SUCH

FACIL LES

UTILIZATION OF ETHNIC IDENTITY WILL LIKELY NOT PLAY SIGNIFICANT ROLE

IN OUR FORECAST WITH THE POSSIBLEEXCEPTIONOF THISTHI COMMUNITY FOR THISTHI

REASON THE ISSUE WILL BE GIVEN DETAILED CONSIDERATION IN THE OUTPUT SEC

TION OF THISTHI APPENDIX

POPULATION GROWTHFOR THISTHI COMMUNITYIS EXPECTEDTO BE GREATERTHAN ANY

WHERE ELSE ON THE PENINSULA NUMEROUSNUMEROU FACTORSFACTOR LEND SUPPORTTO THISTHI PRO

JECTION FIRST FAR MORE ECONOMIC OPPORTUNITIESOPPORTUNITIE ARE CURRENTLYAVAILABLE



IN THISTHI COMMUNITY THAN IN ANY OTHER COMMUNITYOF THE REGION SECOND

PLANNED PRODUCTIONEXPANSION IN SAND POINT PROMISEEVEN GREATER OPTIONSOPTION

IN THE SHORTTERM FUTURE THIRD ONLY IN SAND POINT WILL THE OPTIONOF

OWNINGLAND WITH ACCESSACCES TO SEWAGE LINESLINE TO WATER SUPPLY TO ELECTRICAL

PHONE AND MODERN EDUCATIONAL FACILITIESFACILITIE SOON BECOME AVAILABLE AND

FOURTH ACCESSACCES TO COMMERCIAL PRODUCTSPRODUCT AND COMMUNICATION AND TRANSPORTA

TION FACILITIESFACILITIE ARE SUPERIORTO ALL BUT COLD BAY THISTHI REGION

IMMIGRATIONAND NATURAL FERTILITY WILL BOTH PLAY PROFOUNDROLESROLE IN THISTHI

GROWTH PROJECTION AS OPPOSEDTO OTHER COMMUNITIESCOMMUNITIE EXCEPTING POSSIBLY

CHIGNIK BAY OF THE REGION MOST OF THE POPULATIONWILL BE PRODUCTOF

IMMIGRATION NATURAL FACTORSFACTOR WILL CONTRIBUTE SUBSTANTIALLYBUT THE BULK

OF THE INCREASE WILL RESULT FROM INDIVIDUALSINDIVIDUAL ENTERINGTHE COMMUNITYFROM

SEATTLE BALLARD ANCHORAGEAND KODIAK MOST OF THISTHI POPULATIONWILL BE

MALE IN THE 2030 AGE BRACKET AND THISTHI WILL ACCENTUATE POPULATIONDIS

TRIBUTION CURVE ALREADY HEAVILY BIASED IN FAVOR OF THISTHI AGE GROUP ETH

NIC BALANCE IS BOUND TO SHIFT IN FAVOR OF NONNATIVESNONNATIVE AND NONLOCALSNONLOCAL

SEX DISTRIBUTION WILL CONTINUE ITS DRIFT IN FAVOR OF MALE RESIDENTSTHE

RATIO OF MALESMALE VERSUSVERSU FEMALESFEMALE ENTERING THE COMMUNITY IS EXPECTED TO

EXCEED THE ALREADYSKEWED RATIO OF MALESMALE TO FEMALESFEMALE IN THISTHI COMMUNITY

THE INCREASE IN PERMANENTPOPULATIONWILL BE MATCHED BY MAJOR INCREASE

IN SEASONAL MIGRATION INTO THE COMMUNITY THE PRESENCE OF YEARROUND

FISHERYOPERATIONSOPERATION IS EXPECTEDTO BE THE SPUR THAT GENERATESGENERATE GENERAL

ECONOMIC DEVELOPMENTAND POPULATIONGROWTH
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THE VALUE SYSTEMSSYSTEM OF THISTHI COMMUNITY HAVE GRADUALLYSHIFTED WITH THE

CHANGESCHANGE THAT HAVE TAKEN PLACE IN THE ECONOMIC SYSTEM WHILE FISHING

SKILLSSKILL AND PROWESSPROWES STILL SERVE IMPORTANTPRESTIGEAND STATUSSTATU FUNCTIONSFUNCTION

ECONOMIC SUCCESSSUCCES HAS COME TO SERVE AS THE DOMINANT HIERARCHICAL MECHAN

ISM FEW WHITE NONINDIGENOUSNONINDIGENOU INDIVIDUALSINDIVIDUAL CONTROL DISPROPORTIONATE

PART OF THE ECONOMIC WEALTH OF THE COMMUNITY THE MAJOR COMMERCIAL

ENTERPRISESENTERPRISE AND ALMOST ALL THE MULTIUNIT HOUSINGAND RENTAL PROPERTIESPROPERTIE

ARE OWNED BY VERY RESTRICTED NUMBER OF INDIVIDUALSINDIVIDUAL SECOND EMERGING

ECONOMIC GROUP INCLUDESINCLUDE OWNERCAPTAINSOWNERCAPTAIN OF LIMIT SALMON SEINERSSEINER OR

MULTISPECIESMULTISPECIE VESSELSVESSEL THIRD GROUP INCLUDESINCLUDE DRIFT GILLNET FISHERMEN

FOURTH CATEGORYWOULD INCLUDE SET GILINET FISHERMEN THOUGH THE DIS

TINCTIONSTINCTION BEGIN TO NARROW BETWEEN THESE LAST TWO ECONOMIC GROUPSGROUP

ANOTHER SOCIOECONOMIC CATEGORYCENTERSCENTER AROUND CANNERY AND LOCAL SERVICE

WORKERSWORKER LAST GROUP WOULD INCLUDE THE SEASONAL EMPLOYEESEMPLOYEE OF THE CAN

NERY CONSTRUCTION AND CONTRACT WORKERSWORKER AND NONRESIDENT FISHERMEN AND

CREW THAT ESTABLISH VERY TEMPORARYRESIDENCE IN THE LOCAL COMMUNITYOR

LIVE ON THEIR FISHING VESSELSVESSEL IN THE BOAT HARBOR

TRADITIONAL IN NARROW SENSE FORM OF SOCIAL STATUSSTATU REMAINSREMAIN ACTIVE

THOUGHSUBDUED IN SAND POINT SPECIFIC FAMILIESFAMILIE CONNECTED WITH

RECENT POLITICAL PATRON WITH PRESTIGEOUSPRESTIGEOUHISTORICAL FIGURE WITH

PARTICULARLY EXTENSIVE KINSHIP NETWORK OR WITH NOTABLE TRADITIONAL

FISHING KNOWLEDGEOR SKILLSSKILL ARE STILL REGARDEDAS SOCIALLY DIS

TINGUISHED THE GROWINGDOMINANCE OF STRICTLY ECONOMIC MEASURESMEASURE OF SUC

CESSCES IS HAVING GRADUALLYDISINTEGRATIVEEFFECT ON THESE TRADITIONAL

SOCIAL STRUCTURESSTRUCTURE

11



THE CURRENT BELIEF SYSTEMOF THISTHI POPULATIONCANNOT BE CONSIDERED TRADI

TIONAL WHILE THE LEVEL OF FORMAL EDUCATION ESPECIALLYAMONG THE INDI

GENOUSGENOU RESIDENTSRESIDENT IS NOT HIGH THISTHI POPULATIONIS UNUSUALLY WELLVERSED

IN MODERN VALUESVALUE AND SHARESSHARE GENERALWORLD VIEW VERY CLOSELY ASSOCIATED

WITH THE DOMINANT WESTERN MODEL TRADITIONAL REDISTRIBUTION AND

RECIPROCITY NETWORKSNETWORK WHILE THE FORMSFORM REMAIN ESSENTIALLY THE SAME HAVE

LOST MANY OF THEIR FUNCTIONAL CHARACTERISTICSMUCH OF THE VALUE OF THE

COMMONLYEXCHANGEDPRODUCTSPRODUCTHAS BEEN LOST WITH INORDINATE EARNINGLEV

ELS AS NOTED IN THE REGIONALPROJECTIONSPROJECTION WHETHER OR NOT THESE NET

WORKSWORK CAN BE REANIMATED IN THE EVENT OF MAJOR SHIFT IN THE ECONOMIC OR

SOCIAL ENVIRONMENT IS PRIMARILY FUNCTION OF TIME OVER WHICH THEY ARE

NOT UTILIZED AGAIN MANY FACTORSFACTOR CAN BE ARGUEDTO HAVE CONTRIBUTED TO

THE DIFFERENCE BETWEEN THISTHI COMMUNITYAND SMALL VILLAGESVILLAGE IN THE CHIGNIKSCHIGNIK

OR FURTHER OUT ALONGTHE PENINSULA

IF SAND POINT WORLD VIEW COULD BE SPECIFIED IT WOULD CLEARLY REFLECT

THE PERSPECTIVE OF ANCHORAGEOR SEATTLE MORE THAN IT WOULD THE IMAGE OF

THE TRADITIONAL ALEUT

PARADOXICALLYOF COMMUNITIESCOMMUNITIE WITHIN THE STUDY REGION ETHNIC IDENTITY

PLAYSPLAY ITS STRONGEST ROLE HERE IN SAND POINT BUT THE ROLE IS ONE OF

CONTRAST NOT COHESION WHILE FEW INDIVIDUALSINDIVIDUAL WOULD CLAIM THAT TRUE

SOCIAL SCHISM EXISTSEXIST BETWEEN NATIVE OR INDIGENOUSINDIGENOU RESIDENTSRESIDENT ON THE ONE

HAND AND NONINDIGENOUSNONINDIGENOU RESIDENTSRESIDENT ON THE OTHER IT IS CLEAR THAT THE

LINESLINE OF CLEAVAGEAND OF POLITICAL PERSPECTIVEHAVE BEEN SOLIDLY FORMED

SECOND SUCH CLEAVAGEHAS EMERGEDWITH RESPECTTO THE TWO CATEGORIESCATEGORIE OF

GEAR EMPLOYEDIN THE DOMINANT SALMON FISHERY DRIFT GILLNET AND SEINE

THISTHI EMERGENTSCHISM IS EXPECTEDTO WIDEN OVER TIME AND EVENTUALLYTO BE

12
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FORMALIZED IN SEPARATE AND DISTINCT ECONOMIC AND POLITICAL ORGANIZA

TIONSTION THE RELATIONSHIPBETWEEN THE LOCAL CANNERY AND THE COMMUNITY AS

IS THE CASE IN ALL COMMUNITIESCOMMUNITIE OF THE REGION ARE FRAUGHTWITH CONFLICT

TAXESTAXE ZONING MUNICIPAL STANDARDSSTANDARD FACILITIESFACILITIE SERVICESSERVICE ETC ARE ALL

ISSUESISSUE OF CONFLICT BETWEEN THE TWO CENTERSCENTER OF POLITICAL AND ECONOMIC

POWER GREATER COMPETITIONAND EXPANDINGECONOMIC AND POLITICAL INFRASINFRA

TRUCTURE OF THE CITY HOWEVER SUPPORTOUR CONTENTION THAT IN TIME THE

BALANCE OF POWER WILL SHIFT IN THE DIRECTION OF THE CITY AT THE EXPENSE

OF THE PROCESSORSPROCESSOR

CONFONNINGWITH OUR REGIONALAND SUBREGIONALDISCUSSIONSDISCUSSION THE ECONOMY OF

SAND POINT IS DOMINATED BY THE SALMON AND CRAB FISHERIESFISHERIE OF THE TWO

THE SALMON FISHING AND CANNING SEASON PREDOMINATESPREDOMINATE FROM WIDER

ECONOMIC VIEW THISTHI IS NOT AS PROFOUND DIFFERENCE AS IT IS AMONG THE

FISHERMEN AND RESIDENTSTHISRESIDENTSTHI IS BECAUSE MUCH OF THE ECONOMIC RETURNSRETURN OF

THE CRAB FISHERY ARE COLLECTED BY LARGERSEATTLE OWNED CRABBINGVESSELSVESSEL

AND THE MONEY MOVESMOVE DIRECTLY OUT OF THE LOCAL AREA

VARIOUSVARIOU PRACTICESPRACTICE ENCOURAGEDBY TRADITIONAL SECURITYMINDEDNESSSECURITYMINDEDNESOF THE

FISHERMAN HAVE INTROJECTED SUBSTANTIAL INACCURACYINTO FISHERYMANAGE

MENT RECORDSRECORD AND PROJECTIONSPROJECTION AND FOR THISTHI REASON WE WILL AVOID ANY CON

CRETE STATISTICAL DEMONSTRATION OF THE EMINENT DECLINE OF THE VARIOUSVARIOU

SPECIESSPECIE IN DIFFERENT ECOLOGICALZONESZONE THESE INCLUDE THE PRACTICE OF
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AUTOMATICALLYDUMPING TAGGED CRABSCRAB WHICH RESOURCESRESOURCE ESTIMATESESTIMATE OF

VARIOUSVARIOU TYPESTYPE ARE MADE OVER BOARD OF PURPOSEFULLYSPECIFYING CATCH

LOCATION OTHER THAN THE ONE IN WHICH THE CATCH WAS MADE VERY EFFEC

TIVE WAY OF PREVENTINGOPPOSITIONFROM DISCOVERINGFISHING LOCATIONSLOCATION BUT

ONE WHICH ALSO SETSSET THE BIOLOGIST ON THE WRONG TRACK ESTIMATING

MIGRATION CATCH EFFORT IN PARTICULAR MANAGEMENTZONESZONE AND IN SETTING

FUTURE LIMITSLIMIT BY ZONESZONE OTHER PRACTICESPRACTICE INCLUDE THE PRESSURESPRESSURE AT SEA

TO JUST LEAVE UNDERSIZED CRABSCRAB LAYING ON THE DECK WHILE THEY PROCESSPROCES

LIVE LEGAL CATCHESTHEN DUMPINGTHESE DEAD OR DYING CRAB OVERBOARD WE

SUGGESTONLY SIGNIFICANT DECLINE IN CRAB HARVESTSHARVEST OVER THE NEXT FIVE

YEARSYEAR ALREADY EVIDENCED IN 1981 MAJOR DECLINESDECLINE IN CRAB QUOTASQUOTA FOR

THE LUXURYSPECIESSPECIE LARGER AND LARGER SIZE LIMITATIONSLIMITATION TO PROTECT

SPECIESSPECIE ABUNDANCE NOTABLE DECLINE IN AVERAGE WEIGHT AND AN ABSENCE

OF ADEQUATEBIOLOGICALUNDERSTANDINGOF THE SPECIESSPECIE ITSELF ALL TEND TO

SUPPORTTHISTHI PROJECTION

SHRIMPWERE ONCE HARVESTED IN ABUNDANCE IN LOCAL FISHERY ZONESZONE THEIR

PRECIPITOUSPRECIPITOU DECLINE AS RESULT OF OVERFISHING MAY BE TAKEN AS AN ANEN

OF POTENTIALDECLINE IN THE CRAB FISHERY HOWEVER THEY HAVE NOT BEEN

UTILIZED EXTENSIVELY IN SEVERAL YEARSYEAR AND BIOLOGISTSBIOLOGIST AGREE THAT IN THE

EVENT OF MAJOR DECLINE OF SALMON REGULATORYCONDITIONSCONDITION ALLOWING THAT

SHRIMPMIGHT PROFITABLYBE HARVESTED AGAIN

HERRINGIS AN EXPANDINGFISHERYLOCALLYBUT IS VERY SUBJECT TO TECHNO

LOGICALSOPHISTICATIONAIR SPOTTERSSPOTTER SEINERSSEINER AND FISH DETECTORSAND IS

NOT LIKELY TO BE MAJOR LONGTERMOPTIONOPEN TO LOCAL FISHERMEN

HALIBUT REMAIN VIABLE FUTURE OPTION THISTHI FISH IS OF THE HIGHEST

QUALITY AND IS PRESENT IN ABUNDANCE IN THE WATERSWATER OF THE GULFAND IN THE

14



BERINGSEA CONVERSIONCOSTSCOST FOR VESSELSVESSEL AND GEAR ARE MINOR AND THE

TECHNOLOGYAND SKILL REQUIREDTO PROFIT FROM THISTHI FISHERY ARE ALREADY

ACCESSIBLE THE FISHING COLLAPSEOF THE LOCAL SALMON FISHERY IN 1973

1974 SHARPLY ACCENTUATED THE POTENTIAL OF THISTHI FISHERYFISHERMEN

SHIFTED QUICKLY AND ECONOMICALLY TO HALIBUT AND IN SEVERAL CASESCASE

TURNED DISASTER YEAR INTO BOON YEAR THISTHI REMAINSREMAIN CONSTANTSOURCE

OF ECONOMIC AND PERSONALSECURITY TO THE FISHERMEN OF THISTHI REGION

UNLESSUNLES THE SPECIESSPECIE IS PUT UNDER ENTRY LIMITATION IN THE NEAR FUTURE

THISTHI OPTIONSHOULD REMAIN AN IMPORTANTALTERNATIVE THE ABUNDANCE IN

THE HAL IBUT FISHERY IS AL SO POTENT MEASURE OF THE ECONOMIC POTENTIAL

OF SALMON FISHERYTHAT TOTALLY DWARFSDWARF PARTICIPATION IN ANY OTHER

FISHERY THE OVERLAPIN SEASONSSEASON BETWEEN HALIBUT AND SALMON SHOULD PRO

TECT THISTHI RESOURCE FOR THE NEXT FIVE OR SO YEARSYEAR BUT THE LIKELIHOOD OF

RESTRICTIVE FISHERYREGULATIONSREGULATION ON THISTHI SPECIESSPECIE GROWSGROW HIGHEREACH

WE SUSPECTTHAT TIGHT RESTRICTIONSRESTRICTION WILL BE ENACTED BY 1985

COD AND OTHER BOTTOMFISH ARE EVEN MORE PLENTIFUL THAN SALMON AS DIS

CUSSED IN DETAIL IN THE REGIONALPROJECTIONSPROJECTION THE PER POUNDRETURN

THISTHI FISHERY IS WELL BELOW ACCEPTABLELIMITSLIMIT TO DRAW SIGNIFICANT PARTI

CIPATION FISHERMEN AND PROCESSORSPROCESSOR NOW INVOLVED IN THE FISHERY ARE NOT

ATTEMPTINGTO REAP DRAMATIC PROFITSPROFIT BUT TO MINIMIZE ECONOMIC LOSSLOS CAN

NERY OPERATIONSOPERATION WITH EXPENSIVE AND IDLE EQUIPMENT CONTRACT

CREWSCREW AND VERY LARGECRAB VESSELSVESSEL WITH FEW OTHER FISHING OPTIONSOPTION AVAIL

ABLE ARE ALL GRATEFULFOR THE OPPORTUNITY TO KEEP THE PLANTOR VESSEL

IN OPERATIONEVEN IF IT JUST MINIMIZESMINIMIZE DOWNTIME AND EXPENSESEXPENSE WE CAN

NOT REASONABLYPROJECT ITS EMERGENCE AS DOMINANT FISHERYWITHIN THE

FORECAST PERIOD AS AN OPTIONTAKEN BY LOCAL FISHERMEN OR VESSELSVESSEL WE

WOULD HAVE TO CONSTRUCT SCENARIO THAT LMPL MAJOR DECLINE OF
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CURRENTLYDOMINANT CRAB AND SALMON AND THE OVERUTILIZATION OF HALIBUT

AND SHRIMPBEFORE TOLERABLE LEVEL OF LIKEL IHOOD COULD BE ACHIEVED

WE BELIEVE THAT ANY DECLINE IN THE CRAB FISHERY AS IS PROJECTEDIN OUR

ASSUMPTIONSASSUMPTION SECTION WILL TEND TO SLOW THISTHI RATE OF GROWTH HOWEVER

OUR POPULATION PROJECTION FOR THISTHI COMMUNITY IS STILL UNUSUALLY

OPTIMISTICTHISOPTIMISTICTHI IS BECAUSE WE EXPECT THAT ECONOMIC DIVERSIFICATION AND

CONTINUED IF LOWER HARVEST LEVEL CRAB FISHERYWILL BE ADEQUATETO

SUPPORTSUCH PROJECTIONSPROJECTION

BETWEEN 15 AND 20 OF THE LOCAL FAMILIESFAMILIE OWN THEIR OWN BOATSBUT MANY

OF THESE OWN MORE THAN ONE VESSEL AND HOLD MORE THAN ONE FISHING PERMIT

EARNINGSEARNING AMONG FISHERMEN ARE DISTRIBUTED IN RELATIVELY STANDARD WAY

FOR THISTHI FISHERY THE BOAT WHICH ASSUMESASSUME OWNERSHIPOF PERMITAS WELL

RECEIVESRECEIVE BETWEEN 45 AND 50 OF THE GROSSGROS RETURNSRETURN THE CAPTAIN AND CREW

EACH RECEIVE AN EQUAL SHARE OF THE REMAINING50 MINUSMINU EXPENSESEXPENSE OR

APPROXIMATELY89 OF THE EARNINGSEARNING OF THE VESSEL AGAIN ASSUMING

HARVEST OF 70000 FISH CONSERVATIVE ESTIMATE THE PER CREW SHARE

WOULD AMOUNT TO ABOUT 50000 FOR THE SEASON WHILE THE CAPTAINOWNER

WOULD GROSSGROS TWOHUNDRED AND FIFTY TO THREE HUNDRED THOUSAND DOLLARSDOLLAR

BEFORE EXPENSESEXPENSE THE SOCIAL AND ECONOMIC STATUSSTATU OF PERMITHOLDERVESSEL

OWNERSOWNER HAS INCREASED RADICALLY OVER THE LAST SIX YEARSYEAR TO THE POINT

WHERE IT IS MEANINGFULTO USE TERMSTERM SUCH AS SOCIOECONOMIC CLASSCLAS AND

SOCIAL SCHISM WE WILL EXAMINE THISTHI EMERGENTCLASSCLAS STRUCTURE UNDER OUT

PUT BELOW

OTHER LOCAL ENTERPRISESENTERPRISE INCLUDE NEW BANK OFFICE LIQUORSTORE BOTH

IN THE SAME COMPLEXAS THE GROCERYHARDWARESTORE RESTAURANT AND

LARGE BARA BAR ROUGHLYTHREE TIMESTIME THE SQUARE FOOTAGEOF THE
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RESTAURANT SALESSALE PERSONSPERSON LOCAL GUN SMITHINGOPERATION AND

FEW OTHER HOME ENTERPRISESENTERPRISE FILL OUT THE EMPLOYMENTPICTURE

THE MINING OPERATIONIN UNGAON THE OTHER SIDE OF THE ISLAND IS EXPECTED

TO PRODUCE SIGNIFICANT GROWTH CURRENT OPERATIONSOPERATION INCLUDE ONLY15

EMPLOYEESEMPLOYEEBUT THISTHI IS EXPECTEDTO INCREASE WITH THE VALUE OF GOLD AS

NOTED IN THE INPUT SECTION

TWO OR THREE BIG GAME HUNTINGGUIDESGUIDE OPERATEOUT OF SAND POINT

NONLOCAL GOVERNMENT EMPLOYMENTINCLUDESINCLUDE THE STATE TROOPER FAA AND

ADFG PERSONNEL

PER CAPITA NOT FAMILIAL INCOME WAS ESTIMATED AT 23000 IN 1980 THISTHI

ASTRONOMICAL EARNING LEVEL JUSTIFIABLY PLACESPLACE SAND POINT AMONG THE

RICHEST COMMUNITIESCOMMUNITIE IN ALASKA OR THE US FOR THAT MATTER RECENT

VISITSVISIT BY IRS REVENUERSREVENUER BEAR TESTIMONYTO THE FACT THAT VERY SIZE

ABLE INCOMESINCOME HAVE BEEN EARNED HERE IN THE LAST FEW YEARSYEAR ESPECIALLY

THE DOMINANT COMMERCIAL ENTERPRISE AND RAISON DETRE OF THE COMMUNITY

IS THE LOCAL CANNERY ALEUTIAN COLD STORAGE VIRTUALLY ALL OF THE SAL

MON AND CRAB PASSINGTHROUGHSAND POINT IS HANDLED BY THISTHI PROCESSOR

IN EARLIER DAYSDAY ELECTRICITY FUEL AND ALL OTHER NECESSARY SUPPLIESSUPPLIE HAD

TO BE OBTAINED THROUGHTHISTHI CANNERY FUEL CONTINUESCONTINUE TO BE HANDLED BY

THE CANNERYFIFTYFIVE GALLON INU OF HEATINGOIL AND GASOLINEFOR

VEHICLESMUST STILL BE PURCHASEDDOWN AT THE ACS DOCKSDOCK THE ECONOMIC

PO OF THISTHI COMPANY IS VERY STRONGBUT RELATIONSRELATION BETWEEN THE COMMUNITY

AND THISTHI PROCESSOR ARE ON MORE COMPLIMENTARYBASISBASI THAN IN OTHER COM

MUNITIESMUNITIE IN THE REGION SENIOR ADMINISTRATOR OF THE COMPANY IS

LOCAL RESIDENT WHO IS WELL RESPECTEDIN THE COMMUNITYAND SERVESSERVE AS AN
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IMPORTANT INTERFACE BETWEEN THE TWO POLESPOLE OF POWER OCEAN BEAUTY AND

PETER PAN HAVE AT DIFFERENT PERIODSPERIOD OPERATEDOUT OF SAND POINT BUT

CURRENT OPERATIONSOPERATION INCLUDE ONLY FISH CAMPSCAMP AT THISTHI TIME

THE EVOLUTION OF YEARROUND PROCESSINGOPERATION IN CONNECTION WITH

THE GROWTH OF THE CRAB INDUSTRY HAS BEEN AN IMPORTANT SPUR TO DEVELOP

MENT AND INCREASED POPULATION SEVERAL VARIETIESVARIETIE OF CRAB ARE PROCESSED

LOCALLY KING RED CRAB EXVESSEL PRICE OF 61 PER POUNDLATE

1981 TANNER BOTH OPELIO AND BAIRDAI AT 52 AND 26 POUND RESPEC

TIVELY KOREAN HAIR CRAB AT 86 POUND AND OTHERSOTHER INCLUDINGBLUE

OR PRIBILOF KING AND DEEP SEA KING WERE MENTIONED AS WELL

THE PROCESSOR WHILE STILL THE MOST PROFOUNDINFLUENCE ON COMMUNITY

ORGANIZATION HAS NEVERTHELESSNEVERTHELES LOST MUCH OF ITS FORMER CONTROL SEVERAL

PROSPECTIVE PROCESSINGCONCERNSCONCERN ARE CONSIDERINGESTABLISHING FACILITY

IN SAND POINT AND THE DIVERSIFIED ECONOMIC BASE THAT HAS EVOLVED OVER

THE LAST SIX OR SEVEN YEARSYEAR HAVE GENERATED WIDER RANGE OF COMMUNITY

INPUT INTO LOCAL DECISIONMAKING PROCESSESPROCESSE THERE ARE MANY MORE ALTER

NATIVE EMPLOYMENTOPPORTUNITIESOPPORTUNITIE NOW THAN THERE WERE JUST FIVE YEARSYEAR AGO

AS NOTED EL SEWHERE MANY FISHERMEN ARE NOW IN POSITION TO CONSIDER NOT

WORKINGCRAB OR OTHER OFFSEASON FISHERY BECAUSE THEY FEEL THEY HAVE

EARNED ENOUGHON SALMONTHISSALMONTHI HAS FOSTERED GREATERECONOMIC RISKTAKING

AND PROMOTED RAPID DIVERSIFICATION OF ECONOMIC INFRASTRUCTURE OF THE

COMMUNITY THESE TRENDSTREND ARE EXPECTED TO CONTINUE OVER THE NEXT TEN

YEARSYEAR

ENTREPRENEURIALACTIVITY IS BOOMING BUSINESSESBUSINESSE ARE GROWINGOR BEING

CREATED ATAN ACCELERATED PACE ONCE LAND IS OPENEDTO THE MARKET THISTHI

ACTIVITY IS BOUND TO INCREASE EVEN MORE RAPIDLY SOME OF THE IMPENDING
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MAJOR CONSTRUCTION PROJECTSPROJECT INCLUDE NEW 7000000 SCHOOLNEW ROADSROAD

SEWERSSEWER WATER CONNECTIONSCONNECTION ETC ARE ALSO PLANNED FOR THE FORTHCOMING

HOUSING EXPANSION EXTERNAL AGENCIESAGENCIE SUCH AS CQIQ FAA ACFG

AND US FISH AND WILDLIFE WILL ALSO INCREASE THEIR PRESENCE AND OPERA

TIONSTION OUT OF SAND POINT DURING THE NEXT DECADE THE ECONOMIC SUPPORT

INFRASTRUCTUREFOR THE FISHERY WITH THE OPENINGOF LAND WILL QUICKLY

RESPOND ELECTRONICSELECTRONIC REPAIR DIESEL AND GAS MECHANICSMECHANIC VESSEL REPAIR

FACILITIESFACILITIE OF ALL SORTSSORT WILL DEVELOPIN DIRECT RESPONSE TO THE PRESENT

UNMET LOCAL NEEDOUTSIDE OF CANNERY CONTROL OR DICTATE

THE LOCAL STORESUPERMARKETIS EXCEPTIONALLYWELL STOCKED THE OWNER

WHO ONCE FOR THE CANNERY BEGAN SMALL COMMUNITYSTORE IN THE

MID1970SMID1970 WHICH HE WAS GRADUALLYABLE TO EXPAND INTO THE PRESENT FACIL

ITY IT IS UNLIKELY ANOTHER SUCH OPERATIONWILL ATTEMPT TO LOCATE IN

THISTHI COMMUNITYIN COMPETITIONWITH SUCH OPPOSITION HOWEVER OTHER SUP

PORT ENTERPRISESENTERPRISE NOTED ABOVE WILL BE ENCOURAGEDBY THE PRESENCE OF SUCH

AN OPERATION BECAUSE MEANSMEAN MORE RAPID ACCESSACCES TO PARTSPART OR OTHER NECESNECE

SARY SUPPLIESSUPPLIE FOR THEIR OWN BUSINESSESBUSINESSE

NONLABOR

THE FORCE OF SAND POINT FOLLOWSFOLLOW THE COMMON PATTERN OF WILL

FUL SELECTION OF NONEMPLOYMENTOPTIONSOPTION OVER EMPLOYMENTOPTIONSOPTION LEGI

TIMATE DEMAND FOR SOCIAL SERVICESSERVICE SUCH AS WELFARE UNEMPLOYMENTOR AFDC

IN THISTHI COMMUNITY IS PARTICULARLYLOWESPECIALLY DURINGTHE FISHING

SEASON WHEN WELLPAYING CANNERY AND FISHING POSITIONSPOSITION HAVE GONE WANTING

WHERE DEMAND INCREASESINCREASE AFTER THE WINTER CRAB SEASON UNEMPLOYEDCANNERY

PERSONNELSERVE AS THE DOMINANT CATEGORYOF RECIPIENTSRECIPIENT
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AS NOTED IN THE ENVIRONMENT SECTION SUBSTANTIAL UTILIZATION OF INDI

GENOUSGENOU FOOD SUPPLIESSUPPLIE CONTINUESCONTINUE TODAY SEVERAL CARIBOU MAY BE TAKEN EACH

YEAR FROM THE MAINLAND PER FAMILY OF FIVEOTHER FAMILIESFAMILIE HOWEVER MAY

RELY ON FRIENDSFRIEND OR RELATIVESRELATIVE FOR GIFTSGIFT OR EXCESSEXCES HARVEST AND MAY NOT

HUNT AT ALL MOST INDIGENOUSINDIGENOU FAMILIESFAMILIE PUT UP SIZEABLE QUANTITIESQUANTITIE OF

SALMON AND CRAB DURINGTHEIR RESPECTIVESEASONSSEASON AND THISTHI SUPPLYIS SEEN

AS STANDARD ASSUMED AND MEANINGFUL PART OF THEIR ADAPTATION TO THE

ENVIRONMENT THE ECONOMIC ROLE OF THISTHI PATTERN OF PRESERVINGEXCESSEXCES

FISHERY PRODUCTSPRODUCT FOR LATER CONSUMPTIONIS SIGNIFICANT THOUGHNOT MAJOR

THE ECONOMIC ROLE OF HUNTING LARGERGAME ANIMALSANIMAL AND SAVING OR REDISTRI

BUTING EXCESSEXCES HARVEST HOWEVER IS DEBATABLE IT IS DIFFICULT TO HARVEST

CARIBOU AND EVEN MORE DIFFICULT TO HUNT AND PACKOUT MOOSE IF THE

ANIMAL IS HARVESTED INCIDENTAL TO OTHER FISHING ACTIVITIESACTIVITIE WHILE OUT

CRABBING FOR EXAMPLE THE RETURN IS EMINENTLY PROFITABLE IF ON THE

OTHER HAND ONE MUST SET OUT IN LARGEFISHING VESSEL CROSSCROS THE CHAN

NEL TO THE MAINLAND AND HUNT FOR HERD OF CARIBOU THE EXPENSE OF THE

PROCESSPROCES CAN BE HIGHERTHAN THE ECONOMIC VALUE OF THE PRODUCT AGAIN

ONE METHOD OF JUSTIFYING SUCH VENTURESVENTURE TO DROPAS MANY ANIMALSANIMAL AS

POSSIBLEAND THEN RETURN AND REDISTRIBUTE THE EXCESSTHISEXCESSTHI IS STANDARD

PROCEDURE IN SAND POINT TRAPPINGHAS DECLINED TO INSIGNIFICANT LEVELSLEVEL

DURINGTHE LAST DECADE AND WE CANNOT FORESEE ECONOMIC CHANGESCHANGE THAT COULD

REKINDLE SUFFICIENT INTEREST TO REACTIVATE THISTHI PATTERN GAME BIRDSBIRD ARE

ALSO HUNTED LOCALLY THOUGHBY NO MEANSMEAN AS ACTIVELY AS IN COLD BAY NEL

SON LAGOON OR FALSE PASSPAS OF THE SOUTHERN PENINSULA AREA AS FOOD

RESOURCE THEY SUPPLYLESSLES THAN OF LOCAL NUTRITION NEEDSNEED
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THE CURRENT SOCIAL SYSTEM OF SAND POINT CAN APTLY BE DESCRIBED AS TRAN

SITIONAL KINSHIP WHILE IT IS STILL PERHAPSPERHAP THE MOST PROFOUNDORGANIZ

ING PRINCIPLE IN THE COMMUNITYHAS CONTINUED TO GIVE GROUNDTO OCCUPA

TIONAL ASSOCIATION NEIGHBORHOODFRIENDSHIPAND CERTAIN FORMAL RELA

TIONSTION AS RATHER UNIVERSAL TREND THISTHI IS NOT REMARKABLEHOWEVER FOR

COMMUNITYTHAT WOULD CERTAINLYHAVE CLAIMED TO BE ORGANIZEDVERY INTI

MATELY AROUND KINSHIP LESSLES THAN 10 YEARSYEAR AGO THISTHI CHANGE HAS BEEN

ABRUPT

MORE FORMAL SOCIAL ORGANIZATIONSORGANIZATION SUCH AS THE LOCAL LIONSLION CLUB AND

WOMENSWOMEN CLUB HAVE BEEN UNUSUALLYACTIVE THE LAST FEW YEARSYEAR AND ARE SEEN

AS EXPANDINGTHEIR INFLUENCE THROUGHOUTTHE COMMUNITY THE RECENT 4TH

OF JULY CELEBRATION PUT ON BY THE LIONSLION CLUB WAS SEEN BY MANY INFOR

MANTSMANT AS BOTH SUCCESSFUL AND AS UNUSUAL THE WOMEN CL UB OVER THE

LAST FEW YEARSYEAR HAS ROUTINELYGENERATEDBETWEEN 10 AND 15 THOUSAND DOL

LARSLAR FOR COMMUNITYAND EDUCATIONAL OBJECTIVESTHEIR AUCTIONSAUCTION ARE WELL

ATTENDED AND MUCH APPRECIATED

SAND POINT BECAME FIRST CLASSCLAS CITY IN 1978 IN FOUR YEARSYEAR THE GOVERN

MENT OF THISTHI CITY HAS EVOLVED TO BECOME WELLDEFINED ENTITY TO HAVE

FORMALIZED ITS ROLE IN THE CITY IN VERY EFFECTIVE WAY POLITICAL

REPRESENTATION IS SEEN TO REFLECT THE ORDERINGOF THE COMMUNITY AN

UNUSUALLYHIGH PERCENTAGEOF THE COMMUNITYTURNSTURN OUT TO VOTETHOUGH THE

ISSUESISSUE ARE COMMONLYBURIED IN PERSONALITY ETHNIC OR ECONOMIC ORIENTA

TIONSTION OF THE CANDIDATESCANDIDATE TO DATE THE LEADINGEDGEOF THISTHI ORGANIZATION
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HAS BEEN FAVORED ECONOMIC AND MATERIAL DEVELOPMENTFOR SAND POINT ZON

ING SCHOOL AND HOUSINGISSUESISSUE ARE GENERALLYRESOLVED IN SUPPORTOF THE

IN THE COMMUNITY WE ARE NOT HOWEVER SUGGESTINGTHAT THISTHI

IS AN IRREVERSIBLE TRENDIT MAY WELL SHIFT WITHIN THE NEXT FEW YEARSYEAR

WHAT WE ARE FORECASTINGIS THAT OVER THE NEXT FIVE TO TEN YEARSYEAR THE

NUMBER AND POLITICAL WEIGHTOF THOSE IN FAVOR OF ACCELERATED ECONOMIC

DEVELOPMENTWILL HOLD SWAY IN THE DECISIONMAKINGCONTEXT OF THE SAND

POINT CITY GOVERNMENT

THE FEW YEARSYEAR IMMEDIATELYPRECEDINGINCORPORATIONAS FIRST CLASSCLAS CITY

IN 1978 AND THE LAST FOUR YEARSYEAR HAVE BEEN UNUSUALLYACTIVE ONESONE FOR THISTHI

COMMUNITY EDUCATION WAS PROBABLYTHE FOCAL ISSUE LEADINGTO THISTHI MOVE

HAVINGACHIEVED RELATIVELYREMARKABLE SUCCESSSUCCES ON THISTHI ISSUEFIRST FORM

ING AN INDEPENDENTSCHOOL SYSTEM AND NOW IN FUNDING AND PLANNING THE

NEW FACILITY ON THE EDGE OF THE COMMUNITYIN THE MIDST OF PLANNED

RESIDENTIAL EXPANSIONLOCAL GOVERNMENT HAS BEGUN TO BRANCH OUT IN

DIVERSE POLITICAL AND ECONOMIC ARENASARENA LOCAL ROAD REPAIR AND NEW CON

STRUCTION IS EVIDENT THROUGHOUTTHE CITY NEW ZONING ACTIONSACTION DESIGNED TO

PREVENT RANDOM GROWTHINACCESSIBLE SEWAGE OR WATER LINESLINE OR OTHER PROB

ILS WITH RIGHTOFWAY AND TO PROVIDEGENERALCOMMUNITYPLANNING ARE

ALREADYWELL ADVANCED

THE COMMUNITYAND REGIONALAFFAIRSAFFAIR OFFICE OUT OF ANCHORAGEHAS HAD CON

SIDERABLE INPUT INTO PRESENT MANAGEMENT AND ORGANIZATIONOF FISCAL

OPERATIONSOPERATION OF THE COMMUNITY REVENUE SHARING LOCAL GOVERNMENTADVISORY

ASSISTANCE PLANNING DOCUMENTSDOCUMENT COASTAL ZONE MANAGEMENT AND OTHER
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ASSISTANCE IS HANDLED THROUGHTHISTHI OFFICE MUCH OF THE FINANCIAL SUP

PORT FOR THE COMMUNITYIS FUNNELED THROUGHTHISTHI ORGANIZATIONAND AS SUCH

HAS SUBSTANTIAL ORGANIZATIONALAND EXPENDITURE OVERSIGHT RESPONSIBILI

TIESTIE THE OTHER ORGANIZATION OF DIRECT IMPACT ON THE COMMUNITY

ALTHOUGHON DEMAND BASISISBASISI THE DEPARTMENT OF TRANSPORTATIONWHICH

OPERATESOPERATE ON THE BASISBASI OF LEGISLATIVE PRIORITY LISTSLIST BUT EVIDENCE INDI

CATESCATE THAT THE STANDARD APPROPRIATIONSAPPROPRIATION PROCEDURESPROCEDUREARE OFTEN AVOIDED IF

SUFFICIENT POLITICAL CLOUT IS APPLIED IN THE APPROPRIATIONSAPPROPRIATION PROCESSPROCES

THISTHI CLOUT UNTIL RECENTLY WAS AVAILABLE AND EFFECTIVELY UTILIZED BY

THE COMMUNITY OF SAND POINT AIRPORTSAIRPORT NEW SCHOOL BUILDINGSBUILDING SWIMMING

POOLSPOOL ETC ARE EXAMPLESEXAMPLE OF PROJECTSPROJECT THAT ARE COMMONLYFUNDED ON LINE

ITEM BASISBASI THROUGHTHE LEGISLATURE

ECONOMIC POLICY SET BY THE CITY COUNCIL AND THE CITY MANAGER IN

ANCHORAGEWHO IS SHARED WITH KING COVE PROJECTSPROJECT ARE SUGGESTEDBY THE

COUNCIL AND THE MANAGER ATTEMPTSATTEMPT TO OBTAIN FUNDINGOR AUTHORIZATION FOR

THE PROJECTSPROJECT HIS ROLE IN THE FUTURE PROSPECTSPROSPECT FOR THE COMMUNITYIS

CONSIDERABLE THE COUNCIL IS COMPOSEDOF SEVEN ELECTED MEMBERSMEMBER OF THE

COMMUNITYONLY SO MANY ARE UP FOR ELECTION EACH YEAR THE PLANNING

COUNCIL SCHOOL AND HEALTH BOARDSBOARD ARE SEPARATE ENTITIESENTITIE WITH DISTINCT

AREASAREA OF RESPONSIBILITY THE PLANNINGCOUNCIL AND CITY COUNCIL SHARE

SEVERAL MALE MEMBERSMEMBER AND LEAN PREDOMINANTLYIN FAVOR OF DEVELOPMENTAND

ECONOMIC DIVERSIFICATION THE HEALTH BOARD IS COMPOSEDOF WOMEN OF THE

COMMUNITYAND MANDATORYREPRESENTATIVEFROM THE CANNERY WHOSE ATTEN

DANCE IS IRREGULAR WHILE PREDOMINATEON THE SCHOOL BOARD AS

WELL SEVERAL MALESMALE ATTEND REGULARLYAND HOLD QUASILEADERSHIP POSI

TIONSTION PROBABLY THE MOST IMPORTANT FROM AN ECONOMIC POINT OF VIEW

FORMAL ORGANIZATION IN THE COMMUNITYIS THE PENINSULA MARKETING
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ASSOCIATION IT IS COMPOSEDOF LOCAL VESSEL OWNERSOWNER AND PERMIT HOLDERSHOLDER

BOTH SEINERSSEINER AND GILL NET FISHERMEN ARE MEMBERSMEMBER OF THISTHI ORGANIZATION

THISTHI IS VERY POWERFULORGANIZATIONONE WHICH HAS HAD SUBSTANTIAL

IMPACTON THE ORGANIZATIONOF THE FISHERY EACH YEAR THISTHI GROUP MEETSMEET

TO DISCUSSDISCUS HOW THEY WILL NEGOTIATE WITH THE PROCESSORSPROCESSOR WHAT PRICESPRICE SEEM

REASONABLE UNDER CURRENT MARKET CONDITIONSCONDITION TACTICSTACTIC ETC THERE EXISTSEXIST

SIGNIFICANT DIFFERENCESDIFFERENCE IN THE VIEWSVIEW AND ORIENTATIONSORIENTATION OF THE DIFFERENT

CATEGORIESCATEGORIE OF FISHERMEN DISCUSSED ABOVEASABOVEA WILL BE NOTED IN THE DISCUSDISCU

SION OF OUTPUT THE DIFFERENCE IN OBJECTIVESOBJECTIVE AND VALUESVALUE OF THESE TWO

CLASSESCLASSE OF FISHERMEN IS EXPECTEDTO RESULT IN FISSION AT SOME TIME IN

THE NEXT TWO OR THREE YEARSYEAR

THREE VIII

SHUMAGIN

PORATION

AGE CORPORATIONSCORPORATION ARE LOCATED IN SAND POINT THESE INCLUDE

CORPORATION UNGA VILLAGE CORPORATIONAND SENAK VILLAGE COR

SHUMAGINCONSISTSCONSIST OF 409 SHAREHOLDERSSHAREHOLDER UNGA ABOUT 50 AND

SENAK ABOUT 25 THE FACT OF THREE CORPORATIONSCORPORATION OPERATING OUT OF SAND

TO THE POINTWHERE TODAYLITTLE REMAINSREMAIN OF SENAK SQUAWHARBOR SINGLE

CANNING FACILITY OR UNGATHE MINE AND ABOUT 16 EMPLOYEESEMPLOYEE IT CAN BE

POINT MUST BE UNDERSTOOD IN ITS HISTORICAL CONTEXT AT THE TIME OF

ORGANIZATION VIRTUALLY EVERYONE IN THE AREA HAD ESTABLISHED PERMANENT

RESIDENCE IN SAND POINTSEVERAL FAMILIESFAMILIE DECIDED THAT IN ORDER TO PRO

TECT THEIR TRADITIONAL HOME TERRITORIESTERRITORIE THEY SHOULD FORM THEIR OWN COR

PORATION AND LAY CLAIM TO THOSE SITESSITE THOSE WHO CLAIMED UNGA DID SO

TO PROTECTTHE MINE WHILE THOSE LAYING CLAIM TO SENAK WANTED TO PROTECT

THE LAND FOR THEIR CHILDRENWITH MINOR CONTEMPORARYRETURN FROM LAND

LEASED TO CATTLE HERDER MOST ALL OF THE ORIGINAL POPULATIONOF SAND

POINT WAS ORIGINALLY FROM THESE TWO AREASAREA THE SENAK AND THE UNGASQUAW

HARBOR SITESSITE SAND POINT GREW AT THE EXPENSE OF THESE OTHER COMMUNITIESCOMMUNITIE
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SAID IN FACT THAT AT THISTHI POINT IN TIME UNGA AND SENAK CORPORATIONSCORPORATION

ARE LITTLE MORE THAN HOLDINGORGANIZATIONSORGANIZATION DESIGNEDSOLELYFOR THE PUR

POSE OF PROTECTINGFUTURE OPTIONSAN OBJECTIVE THEY HAVE EFFECTIVELY

ACCOMPIISHED

PROBLEMSPROBLEM OF SOCIAL CONTROL IN THISTHI COMMUNITYARE MINOR FOR CITY OF

THISTHI SIZE FEW YEARSYEAR AGO POLICEMANWAS HIRED HE PURCHASEDAN

ARRAY OF SAFETY EQUIPMENT PATROLVEHICLE AND STARTED LOCAL SAFETY

PROGRAM SEVERAL COMMUNITYMEMBERSMEMBER WANTED HIM TO STOP THE WILD THREE

WHEELERS FROM ROARINGTHROUGHTOWN BUT THE COUNCIL WAS UNWILLING TO

ENACT APPROPRIATEREGULATIONSREGULATION FEW MONTHSMONTH LATER HE RESIGNEDHIS POSI

TION STATINGTHAT NOT ONLYDID HE FEEL THERE WAS NOT ENOUGHWORK FOR HIM

BUT THAT HE RECOMMENDED THAT NO ONE BE HIRED TO REPLACE HIM NO ONE HAS

BEEN THE STATE TROOPERASSIGNED TO THE AREA AND STATIONED IN SAND

POINT CONCURRED WITH THISTHI ASSESSMENT VIOLENCE DRUGSDRUG AND ROUDY

BEHAVIOR ARE USUALLYASSOCIATED WITH THE FISHING SEASON AND THE IN

MIGRATION OF NONLOCAL SEATTLE FISHERMEN CONTRACT CANNERY WORKERSWORKER AND

OTHER NONRESIDENTSNONRESIDENT NO RECENT HOMICIDESHOMICIDE OR SUICIDESSUICIDE WERE NOTED BUT

SEVERAL SUGGESTEDTHAT SUCH INCIDENTSINCIDENT HAD OCCURRED EARLIER IN

THE 1970S1970 SOME FEMALE INFORMANTSINFORMANT NOTED WIFEBEATING AS SIGNIFICANT

PROBLEM WELLINFORMED INDIVIDUAL REPORTEDTHAT THE FREQUENCYOF THISTHI

TYPEOF PROBLEMWAS HIGH IN THISTHI COMMUNITYAND THAT IT NORMALLYWENT

UNREPORTEDWHAT CAN THE TROOPERDO ABOUT THISTHI TYPE OF REPORT IS

VIRTUALLY IMPOSSIBLETO VERIFY OR DISCREDIT AND IS NOTED HERE ONLY

BECAUSE SEVERAL INDEPENDENTSOURCESSOURCE COINCIDED ON THISTHI POINT
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PETTY THEFT AGAIN MOSTLYDURINGTHE SALMON FISHING SEASON WAS PROB

LEM FOR THE LOCAL STORE OWNER IN PARTICULAR VIDEO CAMERASCAMERA AND MULTI

DIRECTIONAL MIRRORSMIRROR WERE INSTALLED AND HAVE REDUCED THE PROBLEMCONSID

ERABLY BUT THISTHI PROBLEMSTILL ACCOUNTSACCOUNT FOR MANY THOUSANDSTHOUSAND OF DOLLARSDOLLAR OF

LOSSESLOSSE EACH YEAR

RQMA SOCIAL MECHANISMSMECHANISM SUCH AS OSTRACISM AND GOSSIPHAVE LOST MUCH

OF THEIR FORMER STRENGTH THISTHI IS CONSISTENT WITH THE LARGERPOPULATION

SIZE OF THE COMMUNITYAND THE DECREASED SENSE OF MORAL COMMUNITY ATTEN

DANT TO THISTHI INCREASE

THE LINKAGESLINKAGE BETWEEN SAND POINT AND WIDER NONGOVERNMENTALAGENCIESAGENCIE OR

ORGANIZATIONSORGANIZATION IS TENUOUSTENUOU SINCE GOINGINDEPENDENTTHE SCHOOL SYSTEM

HAS HAD LITTLE TO DO WITH OTHER EDUCATIONRELATED ORGANIZATIONSORGANIZATION IN THE

STATE EXCEPTING INTRA AND INTERREGIONALATHLETICSATHLETIC LINKAGESLINKAGE WITH

THE ALEUTIAN PRIBILOF ISLANDSISLAND ASSOCIATION ARE AT RELATIVELYLOW LEVEL

OF ACTIVITY EACH MAIN SOCIAL SERVICE ELEMENT OF THISTHI ASSOCIATION HAS

COUNTERPARTIN THE LOCAL OM WITH THE EXCEPTION OF HOUSING WHICH

DOESDOE PLAY LOCAL ROLE HEALTH FACILITIESFACILITIE ARE MAINTAINED LOCALLYON

STRICT FEE FOR SERVICE BASISBASI REGARDLESSREGARDLESOF ETHNICITY AND THERE IS LIT

TLE ENTHUSIASM FOR CETA POSITIONSPOSITION OR OTHER SUCH PROGRAMSPROGRAM

THISTHI COMMUNITYIS VERY NOMINALLYRUSSIAN ORTHODOX HOWEVER FEWER THAN

DOZEN OR SO RESIDENTSRESIDENT ATTEND SERVICESSERVICE REGULARLY NONDENOMINATIONAL

CHURCH ACTIVITY HAS INCREASED BUT NO MAJOR SEGMENTOF THE COMMUNITY CAN
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BE INCLUDED UNDER THISTHI BANNER ON THE OTHER HAND THE GROWTHOF THE

BAPTIST CHURCH IN THE COMMUNITYHAS BEEN SIGNIFICANT ATTENDANCE IS

REGULARAND MEMBERSMEMBER ARE VERY ACTIVE IN COMMUNITYSOCIAL AFFAIRSAFFAIR THE

CHURCH IS STRONGLYASSOCIATED WITH ANTIALCOHOL ATTITUDESATTITUDE AND HAS

EXERTED PRESSURE TO ESTABLISH DRY COMMUNITYOF SAND POINT THISTHI

EFFORT WHILE UNSUCCESSFUL HAS BROUGHTFRUIT IN THE FORM OF GENERAL

IZED CAUTION REGARDINGALCOHOLISM OPEN ALCOHOL ABUSE AND AN INTOLERANCE

OF ALCOHOLRELATED SOCIAL INCIDENTSINCIDENT SOME LOW LEVEL FRICTION EXISTSEXIST

BETWEEN THESE TWO RELIGIOUSRELIGIOU FACTIONSTHE BALANCE BETWEEN WIDER POPU

LATION OF NOMINAL RUSSIAN ORTHODOXYAND COHESIVE AND ACTIVE BAPTIST

COMMUNITYHAS MADE FOR SOME CONFRONTATIONSCONFRONTATION THAT EVENTUALLYCAME TO HAVE

RELIGIOUSRELIGIOU OVERTONESOVERTONE THE LONGTERMIMPLICATIONSIMPLICATION OF THISTHI SCHISM AND THE

GROWINGSENTIMENT REGARDINGNONDENOMINATIONAL CHURCHESCHURCHE WILL BE DIS

CUSSED BELOW UNDER OUTPUT

EDUCATION AND LOCAL CONTROL OF EDUCATION WAS PROMINENTFACTOR IN THE

ORIGINAL MOVE TO INCORPORATEAS FIRST CLASSCLAS CITY IN 1978 MANYINDI

VIDUALSVIDUAL VOTED IN FAVOR OF THISTHI ACTION ONLYTO ACQUIRELOCAL CONTROL OF

THE SCHOOLSSCHOOL BY ALL ACCOUNTSACCOUNT THE SHIFT TO LOCAL CONTROL HAS BEEN VERY

SUCCESSFUL IN ACHIEVING OTHER OBJECTIVESOBJECTIVE AS WELL ALMOST EVERYONE IN

THE COMMUNITYVIEWSVIEW THE SHIFT AS POSITIVETHE LAST THREE OR FOUR YEARSYEAR

ARE SEEN AS THE MOST PRODUCTIVEAND COHESIVE IN THE HISTORYOF THE COM

MUNITY THE SCHOOL SUPERINTENDENTHAS OVER DECADE OF EXPERIENCEIN

THE REGION RELATESRELATE WELL TO THE DEMANDSDEMAND OF THE COMMUNITY AND IS WELL

INTEGRATED INTO THE COMMUNITY SEVERAL OTHER UNUSUAL CHARACTERISTICSCHARACTERISTIC

MAY ALSO BE NOTED FIRST THE RETURN RATE FOR TEACHERSTEACHER VERY HIGH
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ALMOST ALL THE TEACHERSTEACHER ARE RETURNINGMANY ALREADYHAVE MORE THAN FIVE

YEARSYEAR IN THE COMMUNITY SECOND THE NUMBER OF STUDENTSSTUDENT RECEIVING MERIT

SCHOLARSHIPSSCHOLARSHIP AND ACADEMIC AWARDSAWARD IS VERY HIGH THIRD THE NUMBER OF

POSTSECONDARY STUDENTSSTUDENT IS VERY HIGH AND THE NUMBER OF SUCCESSFUL COL

LEGE GRADUATESGRADUATE IF CURRENT TRENDSTREND CONTINUE WILL BE REMARKABLE FOR

RURAL COMMUNITYOF THISTHI SIZE IN ALASKA FOURTH EXTRACURRICULAR ACTIVI

TIESTIE SPORTINGEVENTSEVENT TRAVEL MUSIC AND ART ARE EXTRAORDINARYFOR SUCH

SMALL COMMUNITY THISTHI COMMUNITYPLACESPLACE AN UNUSUALLYHIGH VALUE ON

EDUCATION AND THE SCHOOL SYSTEM HAS BEEN ABLE TO PROVIDETHE MEANSMEAN OF

OBTAININGTHAT EDUCATION

THE SCHOOL RECEIVESRECEIVE FUNDINGTHROUGHTHE STATE THROUGHLOCAL INITIATIVE

AND THROUGHJOHNSON OMALLEY AND INDIAN EDUCATION FUNDING

CURRENT PLANSPLAN CALL FOR CONSTRUCTION OF NEW HIGH SCHOOL JUST TO THE

NORTH OF THE COMMUNITY THE PROJECTEDCOST OF THISTHI NEW FACIL ITY IS

ESTIMATED AT BETWEEN SEVEN AND EIGHTMILLION DOLLARSDOLLAR THE SCHOOL WILL

BE LOCATED WITHIN THE PROJECTEDHOUSINGEXPANSIONOF THE COMMUNITY

LAND SURROUNDINGTHE SCHOOL WILL BE PUT UP FOR BID BY THE SHUMAGFNCOR

PORATION PLANSPLAN ARE COMPLETEAND ONCE FINAL FUNDINGIS AUTHORIZED CON

STRUCTION WILL BEGIN THE FACILITY ITSELF SHOULD BE COMPLETED WITHIN

THE NEXT TWO YEARSYEAR

LOCAL HEALTH CARE IS PROVIDEDBY MUNICIPALLYFUNDED HEALTH CLINIC

THE NURSE IS CITY EMPLOYEE IT IS PROVIDEDON STRAIGHTFEEFOR

SERVICE BASISBASI ANYONE ANY NATIVE WISHING FREE SERVICE MUST TRAVEL TO

ANCHORAGE THISTHI SERVICE WAS VOTED IN BY THE ENTIRE POPULATION AGAIN
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AS IS THE CASE THROUGHOUTTHE REGION SERVICE IS ADEQUATEFOR MINOR

INJURIESINJURIE OR BUT CAN ONLYPROVIDEINTERIM ASSISTANCE TO THOSE

WITH MORE SERIOUSSERIOU PROBLEMSPROBLEMAND WHO MUST BE SHIPPEDTO LARGER FACILITIESFACILITIE

IN ANCHORAGE THE POSSIBILITY OF EVENTUALLY CONTRACTINGOR ENCOURAGING

DOCTOR TO SET UP RESIDENCE IN THE COMMUNITYIS FREQUENTLY RAISED BUT

IT SEEMSSEEM LIKELY THAT WITHOUT WIDE ARRAY OF SUPPORTEQUIPMENTXRAY

LABORATORYEQUIPMENT AND SURGICALFACILITIESTHE DOCTOR WOULD BE IN

POSITION SIMILAR TO THAT OF THE NURSEKNOWINGWHAT WAS WRONG BUT NOT

BEING ABLE TO HELP

HEALTH ISSUESISSUE APPEAR TO BE STANDARD TO THE REGION THERE IS SURGE OF

MINOR CUTSCUT ABRASIONSABRASION AND FEW SEVERED FINGERSFINGER BROKEN BONESBONE ETC DUR

ING THE CRAB AND SALMON SEASON ALCOHOLRELATED PROBLEMSPROBLEM ARE OF GEN

ERALLY TWO VARIETIESVARIETIE DEPENDINGON THE SEASONFIRST DRUNKENNESSDRUNKENNES DURING

THE SEASON BRAWLSBRAWL AND THREATSTHREAT SECOND THE LINGERING ALCOHOLISM OF

THE MIDWINTER SEASON WHEN THERE IS LESSLES TO DO AND LESSLES OUTSIDE

ACTIVITY THE SECOND ISSUE IS SEEN AS LOCAL PROBLEM THE FIRST IS

SEEN AS PRODUCTOF THE NORMAL SEQUENCE OF EVENTSEVENT LINKED TO THE FISHING

ACTIVITIESAND AS INEVITABLE PSYCHOLOGICALPROBLEMSPROBLEMARE NOTORIOUSLY

DIFFICULT TO CLASSIFY OR VERIFY AS NOTED EARLIER WE HAVE THE SENSE

THAT THERE IS SLIGHTLY HIGHERINCIDENCE OF PHYSICALABUSE OF WIVESWIVE BUT

THISTHI COULD WELL BE PRODUCTOF SKEW IN THOSE INTERVIEWED OUR DATA

DO NOT ALLOW US TO VENTURE OTHER SUGGESTIONSSUGGESTION OR PROJECTIONSPROJECTION ON THISTHI

TOPIC NO PSYCHOLOGICALSERVICESSERVICE OR COUNCIL FACILITIESFACILITIE ARE AVAILABLE

LOCALLYNOR ARE THEY PLANNEDFOR THE FUTURE

AS IS COMMON TO THISTHI REGIONAND OTHER FISHING REGIONSREGION OF ALASKA THE

NIANBER OF ACCIDENTAL DEATHSDEATH ASSOCIATED WITH THE OCCUPATIONOF FISHING IS
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VERY HIGH

THE STANDARD REGIONALRECREATIONAL FACILITIESFACILITIE ARE AVAILABLE AND UTILIZED

IN SAND POINT THREEWHEEL MOTORCYCLESMOTORCYCLE OFFROAD VEHICLESVEHICLE CARSCAR AND

TRUCKSTRUCK ARE DRIVEN WITH RECREATIONAL OBJECTIVESOBJECTIVE FEW LOCAL RESIDENTSRESIDENT

OWN AIRCRAFT SNOWUOBILESSNOWUOBILE ARE IN LESSLES EVIDENCE IN THISTHI COMMUNITYTHAN

OTHERSOTHER OF THE REGION

FISHING AND HUNTINGARE THE DOMINANT OUTOFDOORSOUTOFDOOR RECREATIONAL ACTIVI

TIESTIE FISHING FROM SKIFF IS THE STANDARDFEW FISH FROM THE SHORE

HUNTINGINVOLVESINVOLVE TAKING FISHING VESSELSKIFF OVER TO THE MAINLAND

SCOUTINGTHE SHORE UNTIL CARIBOU ARE SIGHTED GOINGASHORE AND FELL ING

FEW ANIMALSANIMAL PACKINGTHEM BACK TO THE VESSEL AND RETURNING HOME TRIPSTRIP

LASTING MORE THAN DAY OR TWO ARE VERY RARE IN THISTHI TYPE OF HUNT

TRAPPINGDOESDOE NOT APPEAR TO BE PRACTICED BY LOCAL RESIDENTSRESIDENT OF SAND

POINT

INDOOR RECREATION INCLUDESINCLUDE TELEVISIONPROBABLY THE DOMINANT FORMVIDEO

TAPEDPROGRAMSPROGRAM AND SOCIAL VISITING AND DRINKING TWO SATELLITE TELEVI

SION STATIONSSTATION ARE MONITORED IN SAND POINT THE RECEPTIONIS EXCEPTIONAL

WITH MORE TRANSMISSION PROBLEMSPROBLEMORIGINATING ANCHORAGETHAN IN THE

LOCAL SYSTEM THE LOCAL BAR IS ACTIVE WITH TRANSIENT FISHERMEN DURING

THE SEASON AND WITH LOCAL RESIDENTSRESIDENT DURINGTHE OFFSEASON BUT THE PAT

TERN OF DRINKINGDURINGTHE OFFSEASON IS USUALLYFOR COUPLESCOUPLE TO GO TO

THE BAR RATHER THAN LARGENUMBERSNUMBER OF SINGLE ADULT MALESMALE AS IS COMMON

DURINGTHE SEASON VERY FEW LOCAL WOMEN SPENDMUCH TIME IN THE BAR DUR
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ING THE FISHING SEASON

THE LOCAL MOVIE THEATERTEEN RECREATION CENTER CLOSED WITH ACCESSACCES TO

TELEVISION THE SHIFT WAS CLEAR AND UNAMBIGUOUSUNAMBIGUOUBY LOCAL RECKONING

THISTHI FACILITY OFFERED PINBALL MACHINESMACHINE COKE AND CANDY MACHINESMACHINE NOW

THERE ALSO APPEARSAPPEAR TO BE GREATER INTEREST IN ATHLETICSATHLETIC AND THE LOCAL GYM

IS VERY ACTIVE ALMOST EVERY NIGHT THE LOCAL CAMPFIRE ORGANIZATION

THROUGHTHE GIRL SCOUTSSCOUT HAS AN ACTIVE PROGRAM THAT HAS BEEN VERY SUC

CESSFUL

CHURCH ACTIVITY IS ANOTHER GRADUALLYINCREASINGSOURCE OF LOCAL RECREA

TION THE BAPTIST MEETINGSMEETING AND FUNCTIONSFUNCTION INI IN THISTHI CATEGORYTHE

RUSSIAN ORTHODOX CHURCH HAS NOT BEEN ACTIVE HERE

TRAVEL IS FAVORITE VACATION ACTIVITY ALMOST EVERYONE GETSGET OUT AT

THE CLOSE OF THE FISHING SEASON ANCHORAGEKODIAK SEATTLE CALIFORNIA

AND HAWAII ARE FAVORITE LOCATIONSLOCATION BUT MEXICO AND EUROPEARE HIGH ON THE

LIST AS WELL INTRA AND INTERREGIONAL TRAVEL IS NOT HIGH AND IS USU

ALLY ASSOCIATED WITH BUSINESSBUSINES OR SPECIFIC MEETINGSMEETING IN ANCHORAGE IN

LASKA OR KING COVE

FOR ADOLESCENTSADOLESCENT DRINKING APPEARSAPPEAR TO BE VERY POPULAR MARIJUANA AND

COCAINE CONSUMPTIONDO NOT APPEAR HIGH BUT HIGH INCOMESINCOME AND READY AVAF

LABILITY DURINGTHE SEASON DO TEND TO ENCOURAGE USAGE AND SOME FAMILIESFAMILIE

HAVE CONTENDED WITH THISTHI ISSUE
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THE FOLLOWINGANALYSESANALYSE ARE BASED ON AN ASSUMPTIONOF CONTINUITY

CURRENT ECONOMIC CONDITIONSCONDITION WE ARE NOT FORECASTINGANY MAJORINCREASE

OR DECREASE IN EARNING LEVELSLEVEL DURING THE PROJECTION PERIOD THE ASSUMP

TION OF CONTINUITY CAN ALWAYSALWAY BE ARGUEDBUT IT IS FELT THAT EACH CHANGE

IN ASSUMED INCOME LEVELSLEVEL WOULD REQUIRE DISTINCT SCENARIO OF SOCIOCUL

TURAL CHANGEAND THISTHI WOULD BE BEYONDTHE SCOPE OF OUR REPORT

EARNINGLEVELSLEVEL IN THE COMMUNITYHAVE INCREASED DRAMATICALLY OVER THE

LAST SIX OR SEVEN YEARSYEAR THISTHI INCREASE HOWEVER HAS BEEN DISPROPOR

TIONATELYIN FAVOR OF THE SEINE FISHERMEN AND LESSLES FAVORABLE FOR THE

DRIFT PERMIT HOLDERSHOLDER THISTHI IS AN INEVITABLE TREND THOSE WITH THE

HIGHESTINCOMESINCOME OVER TIME ARE FORCED BY VARIOUSVARIOU TAX STRUCTURESSTRUCTURE AND

INCENTIVESINCENTIVE TO REINVEST EXCESSEXCES EARNINGSEARNING IN THE FISHERY OR IN OTHER PROFIT

MAKINGVENTURESVENTURE THESE IN TURN GENERATEEVEN HIGHER EARN

INGSING AND THE CIRCLE CONTINUESCONTINUE THISTHI PROCESSPROCES CAN ONLYBEGIN IN EARNEST

ONCE CERTAIN EARNINGPLATEAUIS REACHED DRIFT GLLLNETFISHERMEN HAVE

ONLY BEEN ABLE TO CAPITALIZE ON THESE INCENTIVESINCENTIVE IN MINOR WAYSWAY COMPARED

WITH SEINE FISHERMEN THISTHI GROWINGDIFFERENCE IN WEALTH BETWEEN GROUPSGROUP

OF FISHERMEN IS EXPECTED TO HAVE NOTABLE LONGTERMEFFECTSEFFECT ON SOCIAL

INTERACTION IN THISTHI COMMUNITY

COMMUNITYIS ORGANIZEDAROUND THE FISHERY THE SALMON FISHERY

PROBABLY ACCOUNTSACCOUNT FOR 6570 OF THE INCOME EARNED EACH YEAR IN SAND

POINT WHILE CRABRELATED EMPLOYMENTAND PROFITSPROFIT ACCOUNT FOR MOST OF THE

REMAINDER INCOME CATEGORIESCATEGORIE CAN BE USEFULLY DIVIDED FROM HIGHESTTO

LOWEST RETURNSRETURN INTO FIVE SEPARATEGROUPSGROUP FIRST THE INCOME OF THOSE
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MULTIVESSEL MULTIPERMIT SEINE FISHERMEN WHO REAP UNUSUALLYLARGE

PROFITSPROFIT FROM THE FISHERYEACH YEAR AND FEW VERY SUCCESSFUL LOCAL

ENTREPRENEURSENTREPRENEUR SECOND CATEGORY INCLUDESINCLUDE MOST SINGLE PERMIT SEINE

FISHERMEN AND SOME SUCCESSFUL DRIFT GILLNET FISHERMEN THE THIRD

CATEGORY INCLUDESINCLUDE THE REST OF THE DRIFT GILINET FISHERMEN SOME SET

GILINET FISHERMEN AND SEVERAL SMALLER ENTREPRENEURSENTREPRENEUR FOURTH

CATEGORYWOULD INCLUDE CREWUEN AND MANY SET GILINET FISHERMEN THE LAST

CATEGORY INCLUDESINCLUDE CANNERY WORKERSWORKER AND EMPLOYEESEMPLOYEEIN LOCAL ESTABLISHMENTSESTABLISHMENT

WHILE MANY OF THESE CATEGORIESCATEGORIE OCCUR WITHIN SINGLE FAMILIESFAMILIE THE EMER

GENCE OF CLASSCLAS STRUCTURE CAN BE NOTED IN SEVERAL DIMENSIONSDIMENSION OF COMMUN

ITY ORGANIZATIONAND WILL BE DISCUSSED UNDER POLITICAL AND SOCIAL CHANGE

BELOW

CONSTRUCTIONEMPLOYMENTIS NORMALLYCONSIDERED TRANSIENT OCCUPATIONIN

SMALL ALASKAN COMMUNITIESCOMMUNITIE WHILE IT LIKELY THAT THE CONSTRUCTION

THAT ORIGINALLYDRAWSDRAW INDIVIDUALSINDIVIDUAL INTO SAND POINT WILL OCCUR IN SPURTSSPURT

AND STARTSSTART OVER THE NEXT TEN YEARSYEAR WE SEE THISTHI CONSTRUCTION PHASEOF

DEVELOPMENTAS AN IMPORTANTPERIODOF POPULATION GROWTHAS WELL ONCE

THE PROJECTIS COMPLETETHE ATTRACTIVENESSATTRACTIVENES OF THE COMMUNITY OF

OTHER EMPLOYMENTOPPORTUNITIESOPPORTUNITIE OR PERSONALRELATIONSHIPSRELATIONSHIP WILL TEND TO

HOLD MANY OF THESE INDIVIDUALSINDIVIDUAL IN THE COMMUNITY THISTHI GROUP OF INDIVI

DUALSDUAL IS EVEN MORE LIKELY TO REMAIN LOCALLY THAN SEASONAL MIGRATORY

FISHERMEN OR CANNERY WORKERSWORKER EVEN THOUGHTHERE IS MORE CHANCE OF THE

OCCURRINGWITH YEARROUND OPERATIONSOPERATION TEACHERSTEACHER ARE ANOTHER GROUP IN

THISTHI CATEGORY MANY OF THE CURRENT HIGH SCHOOL STAFF HAVE ALREADYLOGGED

FIVE OR MORE YEARSYEAR IN THE COMMUNITYSOME ARE CONSIDERINGPERMANENT

RESIDENCE ANOTHER GROUP SERIOUSLYCONSIDERINGESTABLISHINGAT LEAST
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PARTIALYEAR RESIDENCE IN SAND POINT ARE PURSE SEINE PERMITVESSEL OWN

ERS FROM SEATTLE THEY WOULD LIKE TO BUILD HOME IN SAND POINT AND

LIVE IN THE COMMUNITYAT LEAST DURINGTHE DOMINANT SALMON AND CRAB FISH

ING SEASONSSEASON

AS THISTHI COMMUNITYGROWSGROW THE LIKELIHOOD OF INCREASED REPRESENTATIONOF

STATE AND FEDERAL AGENCIESAGENCIE IN THISTHI COMMUNITYGROWSGROW AS WELL SEVERAL

CURRENT APPOINTEESAPPOINTEE IN SAND POINT OF VARIOUSVARIOU GOVERNMENTAGENCIESAGENCIE RELATED

HOWWORKINGCONDITIONSCONDITION IN THISTHI COMMUNITYWERE SUPERIORTO THOSE OF OTHER

PLACESPLACE THEY HAD WORKED MORE THAN IN MOST OTHER COMMUNITIESCOMMUNITIE SAND POINT

SEEMSSEEM TO HAVE ACCEPTEDTHESE AGENTSAGENT AS PART OF THE MORAL COMMUNITY THE

FAA AND ADFG REPRESENTATIVESREPRESENTATIVE THE TROOPER THE TEACHERSTEACHER ALL INTERACT

WELL WITH OTHER RESIDENTSRESIDENT OF THE COMMUNITY

SAND POINT CANNOT BE CONSIDERED KINBASED COMMUNITY THERE ARE

SEVERAL VERY CLOSELYORGANIZEDFAMILY NETWORKSNETWORK BUT ON THE WHOLE KIN

SHIP DOESDOE NOT PLAY THE ROLE FT PLAYSPLAY IN THE REST OF THE COMMUNITIESCOMMUNITIE OF

THE STUDY REGIONEXCEPTINGCOLD BAY SIZE IS AN IMPORTANTVARIABLE

SAND POINT IS FAR LARGERTHAN ANY OTHER COMMUNITYON THE CHAIN OR PENIN

SULA EXCEPT UNALASKADUTCH HARBOR AND HAS EVOLVED OUT OF THREE SEPARATE

VILLAGE POPULATIONSPOPULATION FAMILY INTERACTION AND VALUESVALUE ARE LARGELY ORGAN

IZED AROUND DOMINANT WESTERN PATTERNSPATTERN HIGH INCOME LEVELSLEVEL SEEM TO HAVE

ACCELERATED THISTHI PROCESSPROCES MARITAL PATTERNSPATTERN THOUGHLARGELY ENDOGAMOUSENDOGAMOU

HAVE DEPARTEDSUBSTANTIALLYFROM TRADITIONAL PATTERNSPATTERN SOME SCHISM CAN

STILL BE DETECTED BETWEEN THE UNGA SENAK AND SHUMAGIN CONTINGENTSCONTINGENT OF

THE COMMUNITY GROUPSGROUP OF INDIVIDUALSINDIVIDUAL ARE CASUALLY GROUPEDAS DRINKERSDRINKER
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AS PUSHY PEOPLE OR AS ELITISTSELITIST ON THE BASISBASI OF FAMILY OR COMMUNITYOF

ORIGIN CHURCH AFFILIATION APPEARSAPPEAR TO SUPPORTTHESE LINESLINE OF SCHISM

SENAK PEOPLEARE SEEN AS BAPTISTSBAPTIST AND ANTIALCOHOL UNGAPEOPLEAS RUS

SIAN ORTHODOX AND SHUMAGIN PEOPLE AS LESSLES RELIGIOUSLYENTHUSIASTIC

THESE GROSSGROS CATEGORIESCATEGORIE ARE LESSLES ACCURATE REFLECTIONSREFLECTION OF REAL DIFFERENCESDIFFERENCE

THAN IN THE ESTABLISHED TENDENCYTO LUMPINDIVIDUALSINDIVIDUAL ACCORDINGTO AREA

OF FAMILY ORIGIN THISTHI SOCIAL SCHISM CAN ALSO BE DEMONSTRATED BY

NEIGHBORHOODSENAK UNGAAND SHUMAGINSHAREHOLDERSSHAREHOLDER APPEAR TO RESIDE IN

DEFINABLE AREASAREA OF THE COMMUNITY LITTLE SENAK IS CATEGORYRECOGNIZED

BY MOST RESIDENTSRESIDENT TO MEAN THE PLACE WHERE MANY EXSENAK RESIDENTSRESIDENT

CURRENTLYLIVE

DIVORCE RATESRATE IN THISTHI CITY ARE CONSIDERED NORMAL FOR THE REGIONALTHOUGH

SEVERAL INFORMANTSINFORMANT NOTED RISING INCIDENCE OF WIVESWIVE LEAVINGTHEIR HUS

BANDSBAND

FAMILY ORGANIZATIONESPECIALLYWHERE OFFSPRINGARE CAPABLE OF EARNING

AS MUCH AS 70000 DURINGTHE SUMMER HAS SHIFTED SIGNIFICANTLYOVER THE

LAST FIVE OR SIX YEARSYEAR AND HAS BEEN NOTED BY LOCAL RESIDENTSRESIDENT THE QUERY

WHAT CAN YOU DO IF THE KID HAS 50000 IN HIS OWN BANK ACCOUNT ACCU

RATELYREFLECTSREFLECT SENSE OF IMPOTENCEIN OPPOSITIONTO ADOLESCENT AFFLU

ENCE CARSCAR AND SKIFFSSKIFF ARE ROUTINELYPURCHASEDBY LOCAL TEENAGERSTEENAGER

WRECKED INTENTIONALLYON WHIM OR IN ONE CASE DRIVEN RECKLESSLYOFF

THE END OF THE AIRSTRIP THE HARBOR MANY OLDER RESIDENTSRESIDENT COM

PLAINED BITTERLY OF SUCH DISREGARDFOR PROPERTYAND OF THE IMPLIED LACK

OF RESPECT FOR MONEY WE REITERATE HO THAT THISTHI WEALTH HAS

APPARENTLYNOT AFFECTED LOCAL ADOLESCENT ESTEEM FOR EDUCATION AS IT HAS

ELSEWHERE IN THE REGION
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ETHNIC RELATIONSRELATION IN THISTHI COMMUNITYARE LESSLES INTIMATELY ORGANIZED THAN IN

THE REST OF THE REGION WHILE ETHNIC CATEGORYIS NOT OFTEN EASILY

RECOGNIZEDON THE BASISBASI OF PHYSICAL APPEARANCE SOCIAL SCHISM CAN

STILL BE DETECTED IN THISTHI COMMUNITY THE EVIDENCE NOTED ABOVE IN THE

POLITICAL ARENA MARITAL SCHISM AND WHAT APPEARSAPPEAR TO BE AN ECONOMIC

SCHISM BASED ON OF NATIVENESSNATIVENES CAN ALL BE ADDUCED IN NOTING

EMERGENTDIFFERENCESDIFFERENCE THAT IS SEINER CAPTAINSCAPTAIN THEIR BEHAVIOR VALUESVALUE

AND PERSPECTIVESPERSPECTIVE APPEAR TO BE MORE WESTERNIZED THAN THEIR DRIFT AND SET

GILLNET COUNTERPARTSCOUNTERPART WHETHER THISTHI IS PRODUCT SIMPLY OF INCREASED

INCOMESINCOME OR WEALTH IS OPEN TO QUESTION BUT THEY ARE BY OTHER

RESIDENTSRESIDENT AS SOMEHOW NATIVE THAN OTHER FISHERMEN SEVERAL CAPTAINSCAPTAIN

FREELYSUGGESTEDTHEY SAW THEMSELVESTHEMSELVE AS LESSLES NATIVE AS WELL

CONCOMITANT TO GROWTHRESULTINGPREDOMINANTLYFROM IMMIGRATION THE ETH

NIC RATIO OF THISTHI COMMUNITY IS EXPECTED TO SHIFT IN FAVOR OF NON

INDIGENOUSINDIGENOU RESIDENTSRESIDENT THISTHI WILL AFFECT THE DISTRIBUTION OF POLITICAL

AUTHORITY IN THE COMMUNITY IN FAVOR OF THE DEVELOPMENTAND GROWTHCON

STITUENCY THE POSITIVE UTILITY OF ETHNIC IDENTITY PARADOXICALLY

EXPECTEDTO INCREASE OVER THISTHI PERIOD AS WELL LEADERSHIPPOSITIONSPOSITION AND

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE PREDICATED ON SHAREHOLDER STATUSSTATU WILL CONTRI

BUTE TO THISTHI VALUE CORPORATEMENBERSHIPMAY PROVE EXCEEDINGLYIMPOR

TANT IN GIVING INDIVIDUALSINDIVIDUAL SAY IN FUTURE DEVELOPMENTPRIORITIESA SAY

THEY WOULD OTHERWISE NOT BE ABLE TO VOICE OR ACT UPON

THISTHI COMMUNITYIS RELATIVELY BALANCED IN THE DISTRIBUTION OF PERSONALITY

TRAITSTRAIT AND WE FEEL IT IS NOT POSSIBLETO ASSIGNGENERALCHARACTERISTICSCHARACTERISTIC

TO THISTHI POPULATION SELFESTEEM AND OTHER MEASURESMEASURE OF SENSE OF SELF
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WORTH ARE CERTAIN HOWEVER TO REGISTERVERY HIGH SOCIALIZATION TECH

NIQUESNIQUE APPEAR TO VARY LITTLE FROM THE DOMINANT CULTURAL PATTERN OF THE

US AND WILL NOT BE EXAMINED IN DETAIL LEVELSLEVEL OF STRESSSTRES AND ANXIETY

ON VERY SUBJECTIVEAPPRAISAL APPEAR HIGHERTHAN THAT OF RESIDENTSRESIDENT OF

FALSE PASSPAS NELSON LAGOON OR IVANOF BAY FOR EXAMPLE BUT NO REAL

ATTEMPTSATTEMPT WERE MADE TO EXAMINE THISTHI VARIABLE IN THISTHI COMMUNITY

THE SHUMAGINCORPORATIONIS ONE OF TWO VILLAGE CORPORATIONSCORPORATIONIN THE ALEU

TIAN CHAIN AND ALASKA PENINSULA THAT HAS HAD TO CREATE ITS ROLE IN THE

COMMUNITYLARGELYIN OPPOSITIONTO ESTABLISHED INTERESTSINTEREST THE OTHER

COMMUNITYBEING UNALASKA OONALASHKA CORPORATION CONFRONTATION OVER

LAND RIGHTOFWAY SUBSURFACE ESTATE GRAVEL ZONING TAXESTAXE AND OTHER

ISSUESISSUE HAVE ALREADY OCCURRED AND FUTURE DISAGREEMENTBETWEEN THE CITY

AND THE CORPORATION EXPECTED THISTHI INTERACTION HAS BECAUSE OF THE

SIGNIFICANT DIFFERENCESDIFFERENCE BETWEEN THE CONSTITUENCYOF THE CORPORATIONAND

THAT OF THE CITY LEADERSHIP BEEN MORE ABRASIVE THAN IS COMMON TO SITUA

TIONSTION WHERE THE VILLAGE COUNCIL AND VILLAGE CORPORATIONARE LARGELY

SYNONAMOUSSYNONAMOU THERE HAS HOWEVER EVOLVED BALANCE THAT IS ACCEPTABLETO

BOTH ORGANIZATIONSA COMPROMISEBETWEEN AN UNABASHED DEVELOPIIENTIDEOL

OGY AND ULTRACONSERVATIVISM THISTHI BALANCE IS NOT STATIC ONE HOW

EVER WHILE NONINDIGENOUSNONINDIGENOU RESIDENTSRESIDENT ARE SLIGHTLYFAVORED COMPAREDTO

THEIR NUMBERSNUMBER ON THE CITY COUNCIL AND VARIOUSVARIOU BOARDSBOARD AN INCREASING

AWARENESSAWARENES OF THE POWER OF THE VOTE IS BEGINNINGTO HAVE ITS EFFECTSEFFECT FELT

ON POLITICAL REPRESENTATIONAND INTERACTION RECENT ELECTION SAW

LEADING MEMBER OF THE GROWTHAND DEVELOPMENTFACTION OUSTED BY LOCAL

NATIVE REPRESENTATIVENATIVEREPRESENTATIVENATIVE IN FACT WAS USED AN IMPORTANT ISSUE
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IN THISTHI CAMPAIGN IF ANY TREND CAN BE GENERATEDFROM THESE EVENTSEVENT IT IS

THE LATENT POWER OF AN INDIGENOUSINDIGENOU POPULATIONTHAT STILL OUTNUMBERSOUTNUMBER NON

SHAREHOLDERSSHAREHOLDER BY ABOUT FIVE TO ONEUNLIKE UNALASKAN NATIVESNATIVE WHO ARE IN

DISTINCT MINORITY

SHUMAGINSSHUMAGIN CONTROL OVER LAND AROUND SAND POINT WILL HAVE TELLING

IMPACTON THE FUTURE OF THISTHI CORPORATIONAND ON CITY GROWTHAND DEVELOP

MENT TO DATE THISTHI INFLUENCE HAS OVERLAPPEDSIGNIFICANTLY WITH CITY

LEADERSHIP OBJECTIVESOBJECTIVE IF PERSPECTIVESPERSPECTIVE SHIFT IN THE FUTURE THE COR

PORATIONMAY BE IN POSITION TO PREVENTWHAT THEY CONSIDER TO BE EXCESEXCE

SIVE GROWTH LONGTERMPROJECTIONSPROJECTION OF THE REL ATIONSHIP BETWEEN THE CITY

AND THE CORPORATIONARE DIFFICULT TO FOUND ON TRENDSTREND WHICH THEMSELVESTHEMSELVE

VARY FROM ONE YEAR TO THE NEXT FOR THISTHI REASON WE ARE SUGGESTINGONLY

THAT BOTH THE CITY GOVERNMENTAND THE SHUMAGINCORPORATIONWILL CONTINUE

THEIR EFFORTSEFFORT TO SECURE THEIR POLITICAL FOOTHOLD AND THAT THE POTENTIAL

INTENSITY OF CONFRONTATION BETWEEN THESE POWER POLESPOLE MUST INCREASE
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LI

KING COVE

DISCUSSION OF THE LOCATION CLIMATE AND HISTORY OF KING COVE AND SAND

POINT IS PRESENTEDIN THE APSSAPS COMMUNITYPROFILESPROFILE APPENDIXPREPAREDBY

LANGDONAND BREISFORD AND PRESENTEDIN THE COMBSCOMB 1981 REPORT DEMO

GRAPHIC SOCIOECONOMIC SOCIOCULTURAL AND POLITICAL ORGANIZATIONARE

ALSO DISCUSSED IN THISTHI REPORT AND THE READER IS REFERRED TO THE

APPROPRIATE SECTIONSSECTION FOR MORE DETAILED COVERAGE OF PERTINENTISSUESISSUE

DISCUSSION OF THE HISTORICAL DEVELOPMENTAND COMMERCIAL ORGANIZATION OF

THESE COMMUNITIESCOMMUNITIE IS CONTAINED IN THE REPORTAND IN THE MARCH 1981 OCS

DRAFT TECHNICAL REPORTNO SG14

WE WISH TO REITERATE HERE THAT POPULATION AND ECONOMIC GROWTHIS

UNLIKELY TO OCCUR IN CONSTANT INCREMENTSINCREMENT OVER THE PROJECTIONPERIOD AS

NOTED IN THE BODY OF THISTHI REPORT WE SEE POPULATIONGROWTHRATESRATE VARYING

FROM YEAR TO YEAR IN RESPONSE TO LOCAL AND EXTERNAL ECONOMIC FORCESFORCE

HEREIN NOTED LOCAL CONSTRUCTION EFFORTSEFFORT NEW COMMERCIAL OPPORTUNITIESOPPORTUNITIE

EXPANDEDFISHERYOPTIONSOPTION OUT OF LENARD HARBOR FOR EXAMPLE WILL RESULT

IN SPURTSSPURT OF RAPID GROWTHMIXED WITH YEARSYEAR OF LITTLE OR NO GROWTH

MOREOVER AT CERTAIN POINT POPULATIONGROWTHWILL BE HAMPEREDBY

INHERENT GEOGRAPHICAND SOCIAL LIMITATIONSLIMITATION NOTED IN THE REGIONALPROJEC

TIONSTION AND THE RATE WILL BEGIN TO DECLINE
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WHAT CHANGEDOESDOE OCCUR IN THE SOCIAL SYSTEMOF THE COMMUNITY WILL BE

PRINCIPALLYWITHIN THE SOCIAL SUBSYSTEMSSUBSYSTEM FORMAL SOCIAL NETWORKSNETWORK WILL

GRADUALLYREPLACETHE INFORMAL KINBASED NETWORKSNETWORK AND THE ACCUMULATION

OF WEALTH FROM COMMERCIAL FISHING ACTIVITIESACTIVITIE WILL LEAD TO INCREASED

SOCIAL STRATIFICATION GIVEN THE CURRENT LACK OF STRATIFICATION SUCH

PHENOMENONWILL BE THE MOST VISIBLE FORM OF CHANGE IN THE COMMUNITY

SIGNIFICANT POLITICAL AND ECONOMIC CHANGESCHANGE HAVE ALREADY OCCURRED LEAD

ING TO GREATERCOMPLEXITYOF ORGANIZATIONAND INTENSIFICATION OF EFFORT

CHANGESCHANGE IN THESE SUBSYSTEMSSUBSYSTEM WILL INCLUDE INCREASED TECHNOLOGICALSOPHISSOPHI

TICATION AND BUREAUCRATIZATION THE EDUCATIONAL SUBSYSTEMWILL ALSO

UNDERGOSIGNIFICANT CHANGESCHANGE IN THE SHORTRUN AND THEN STABILIZE TERMSTERM

OF NEW FACILITIESFACILITIE AND STUDENT ENROLLMENTSENROLLMENT OVER THE COURSE OF THE PROJEC

TION PERIOD

ONE FURTHER NOTE IS IN ORDER IN SETTINGFORTH THOSE FEATURESFEATURE OF THE

INDIVIDUAL COMMUNITIESCOMMUNITIE LIKELY TO OCCUR ON AN IDEOSYNCRATICBASISBASI WE MUST

INEVITABLY RESTATE PROBLEMSPROBLEM OR MATERIALSMATERIAL PRESENTEDOR CITED IN

THE BODY OF THISTHI REPORT THE READER IS URGEDTO BEAR WITH THISTHI REDUN

DANCYIN ORDER THAT WE MAY PRESENT THE MOST COHERENT PICTURE OF THE

LOCAL LEVEL SOCIAL SYSTEM POSSIBLE
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THE PHYSICAL ENVIRONMENT AS STATED IN THE REGIONAL PROJECTIONSPROJECTION IS

EXPECTEDTO REMAIN CONSTANT OVER THE PROJECTIONPERIOD THROUGHTHE YEAR

2000 WHILE NATURAL SHIFTSSHIFT IN THE BIOLOGICAL PRODUCTIVITY OF THE

RESOURCE BASE CHANGESCHANGE IN THEIR MIGRATORYPATTERNSPATTERN SHIFTING MARKET CON

DITIONSDITION OR UNUSUALLYHARSH FISHING SEASONSSEASON DRAMATICALLY DISRUPT

EXISTING RESOURCE UTILIZATION PATTERNSPATTERN FOR EACH SUCH CHANGEAN ENTIRELY

DIFFERENT PROJECTION HAVE TO BE GENERATED WE THUSTHU ASSUME CON

TINUITY OF PRESENT CONDITIONSCONDITION

THE ECONOMIC ORGANIZATIONOF THE COMMUNITYIS EXPECTED TO CHANGE ONLY

SLIGHTLY AS RESULT OF MINING OPERATIONSOPERATION IN UNGATO THE SOUTH OF SAND

POINT AS GOLDINCREASESINCREASE IN VALUE ON THE INTERNATIONAL MARKET THISTHI

OPERATION WILL EXPAND AS THISTHI PRICE DECLINESDECLINE SO WILL THE NUMBER OF

MINERSMINER INVOLVED MOST OF THOSE INVOLVED IN THISTHI PROCESSPROCES HOWEVER WILL

BE LOCATED IN SAND POINT AND NOT IN KING COVE PROPER INCREASED

ACTIVITY ASSOCIATED WITH LENARD HARBOR FISHING OPERATIONSOPERATION TO THE NORTH

OF KING COVE IS EXPECTED TO RESULT IN MINOR PERMANENTPOPULATION

NCREASE

THE GENERALDECLINE IN FEDERAL REVENUE SOURCESSOURCE PROJECTEDAT THE REGION

WIDE LEVEL HOLDSHOLD FOR THISTHI COMMUNITYAS DOESDOE THE EXPECTATIONOF CONTINUED
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OR INCREASED STATE FUNDINGFOR LOCAL PROJECTSPROJECT THE LIKELIHOOD OF AN

OVERALL DECLINE IN EXTERNAL GOVERNMENTALASSISTANCE PROGRAMSPROGRAM TOWARD THE

END OF THISTHI DECADE HOWEVERDOESDOE NOT BEAR OMEN OF SIGNIFICANT LOCAL

LEVEL CHANGESCHANGE IN THISTHI COMMUNITY RETURNSRETURN TO THE COMMUNITYOF KING COVE

FROM THEIR SHARE OF THE RAW FISH TAX DIRECT SALESSALE TAX OF ONE PERCENT

PROPERTY TAXESTAXE AND THE GENERAL ECONOMIC ABUNDANCE OF THE LOCAL

FISHERIESFISHERIE SHOULD MORE THAN OFFSET ANY PROJECTEDDECLINE IN THESE EXTER

NAL SOURCESSOURCE OF ECONOMIC REVENUE AND GOVERNMENTASSISTANCE

TWO VERY POWERFULRECENT CHANGESCHANGE IN THE REGULATORY ENVIRONMENT HOWEVER

ARE EXPECTED TO HAVE INCREASINGIMPACTON KING COVE OVER THE PERIODOF

THISTHI PROJECTION THESE ARE ANCSAREIATED SOCIAL AND ECONOMIC CHANGEAND

THE CONSEQUENCESCONSEQUENCE OF IMP1 OF LIMITED ENTRY THE EFFECTSEFFECT OR

ANCSA THE CREATION OF REGIONALLEVEL ORGANIZATIONSORGANIZATION PROFIT AND TO

LESSER DEGREE NONPROFIT AND IN PARTICULAR THE FORMATION OF

COMMUNITYLEVELVILLAGE CORPORATIONSCORPORATION ARE EXPECTEDTO INCREASE GRADUALLY

UNTIL 1991 AND THEN TO ACCELERATE DRAMATICALLY WHILE IT IS TRUE THAT

THE COMMUNITYALREADYHAS FULL TITLE TO THEIR LAND HOLDINGSHOLDING THE ACTUAL

AWARENESSAWARENES OF THE POWER AND POTENTIALECONOMIC IMPI ICATIONSICATION OF THESE

HOLDINGSHOLDING HAS YET TO BE GRASPED WE SUGGEST THREE FACTORSFACTOR WHICH WILL

ALTER THISTHI PERCEPTION FIRST WITH FULL TITLE TO INDIVIDUAL ALLOTMENTSALLOTMENT

PASSINGTO COMMUNITYMEMBERSMEMBER IN 1991 THISTHI NEW INHERENT SENSE OF OWN

ERSHIP AND CONTROL WILL AFFECT THE LARGERCOMMUNITYSCOMMUNITY PERCEPTION OF THE

VALUE AND IMPORTANCEOF ITS LAND HOLDINGSHOLDING THROUGHOUTTHE AREA FOR EXAM

PLE IN COLD BAY SECOND THE ACTUAL VALUE OF THE LAND SINCE IT WOULD

AUTOMATICALLYBECOME SUBJECT TO EXTERNAL MARKET DEMANDSDEMAND AND CONDITIONSCONDITION

WOULD BECOME CONCRETE RATHER THAN THEORETICAL THISTHI WOULD INFLUENCE
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DIRECTLYTHE VALUE OF THE VILLAGE CORPORATIONLANDSLAND THIRD THE MERE

ACCESSIBILITY OF THISTHI LAND TO THE OPEN MARKET WOULD DRAW OUTSIDE

INTEREST CAPITAL INVESTMENT AND WIDER ECONOMIC DEVELOPMENT THE UNA

VAILABILITY OF LAND ON THE PENINSULA AS WELL AS THROUGHOUTALASKA IS

WELL KNOWN AND IS COMMONLYSEEN AS THE MAJOR IMPEDIMENT TO ECONOMIC

DIVERSIFICATION AND DEVELOPMENT IN TURN THE MORE DEVELOPMENTTHAT

OCCURSOCCUR IN THE LOCAL AREA THE MORE VALUABLE THE VILLAGE CORPORATION

LANDSAND THE MORE POWER IN THE HANDSHAND OF THISTHI ORGANIZATION THISTHI

APPLIESAPPLIE AS WELL TO THE ENTIRE REGIONAND TO WIDER ALASKA AS WELL

LIMITED ENTRY FOR KING COVE RESIDENTSRESIDENT WILL NOT HAVE THE DIRE CONSE

QUENCESQUENCE ASSOCIATED WITH IN OTHER AREASAREA OF ALASKA NOTABLY

IN BRISTOL BAY THE AVERAGE NUMBER OF PERMITSPERMIT HELD BY EACH PERMIT

HOLDER IS ABOVE 20 PER PERSON THE FIGURE FOR BRISTOL BAY CANNOT BE

HIGHERTHAN 11 IN OTHER WORDSWORD ADULT FISHERMEN WISHINGTO PASSPAS THEIR

PERMITSPERMIT ON TO THEIR OFFSPRINGARE FACED WITH THE IH OF GIVING ONE

SON 200000 PERMIT AND THE OTHER SON OR DAUGHTERNOTHING THISTHI IS

OF COURSE OF SUBSTANTIAL CONCERN IN BRISTOL BAY SECONDLYTHE FACT

THAT THE FISHERY HAS BEEN UNUSUALLYPROSPEROUSPROSPEROU THE LAST HALF DECADE AT

LEAST MEANSMEAN THAT APPRENTICEFISHERMEN KINSMEN AND FRIENDSFRIEND HAVE ACCESSACCES

TO RELATIVELYWELL PAYINGCRE WAGESWAGE THUSTHU THE ISSUE OF ENTRY

LIMITATIONAND ITS VIRTUAL EXCLUSION OF ANYONE WHO HAD NOT FISHED IN

THE LATE 1960S1960 HAS GENERATEDVERY LITTLE HOSTILITY THISTHI REGION OF

ALASKA IN FACT WE CAN SAY THAT THE VAST PROPORTIONOF KING COVE

RESIDENTSRESIDENT ARE STEADFASTLY IN SUPPORTOF THE PROGRAM AND ARE VERY CON

CERNED ABOUT THE RECENT CHALLENGETO ITS CONSTITUTIONALITYRESULTING

FROM THE RECENT CARISON DECISION FOR THISTHI FISHERY IT IS CLEAR THAT

THE MAJOR IMPACT OF ENTRY LIMITATION HAS BEEN TO REDUCE COMPETITION
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INCREASE RETURNSRETURN TO THE FISHERMEN AND TO SOME EXTENT LIMIT THE

EFFORT APPLIED TO THE FISHERY BY HOLDINGTHE NUMBER OF PERMITSPERMIT

RELATIVELYCONSTANT THOUGHSIGNIFICANT INCREASE IN EFFORT PER PERMIT

HOLDER IS IN CLEAR EVIDENCE THE TENDENCYTO SELL OR LEASE UNUSED PER

MITSMIT HOWEVERIS GROWINGAND WILL HAVE TO BE TAKEN INTO CONSIDERATION

IS ASSESSING THE LONGTERM AS OPPOSEDTO DIRECT SHORTTERM ECONOMIC

IMPACTSIMPACT ON KING COVE AND THISTHI SUBREGION THE RELATIONSHIP BETWEEN

INCREASED NUMBER OF VESSELSVESSEL MORE FISHERMEN FEWER FISH AND LOWER

ECONOMIC RETURNSRETURN APPEARSAPPEAR STRONG

THE COMMUNITYIS SERVICED BY SEVERAL SMALL AIR TAXI SERVICESSERVICE AND IS

ALMOST ON DIRECT ROUTE TO COLD BAY FROM THE LARGERCOMMUNITYOF SAND

POINTSERVICE IS FREQUENTAND RELATIVELY INEXPENSIVE THE COMMUNITY

HOWEVER IS RELATIVELY ISOLATED FROM ITS 4300 FOOT AIRSTRIP AND THISTHI HAS

HAD RETARDINGEFFECT ON LOCAL GROWTH HOWEVER THE GEOGRAPHIC LOCA

TION OF THE COMMUNITYPRECLUDESPRECLUDE SITING OF STRIP ANY CLOSER TO THE VIL

LAGE NO CHANGESCHANGE IN THISTHI RELATIONSHIPARE EXPECTEDDURINGTHE FORECAST

PERIOD

COMMUNICATION FACILITIESFACILITIE HAVE EXPANDEDDRAMATICALLY THE LAST FOUR OR

FIVE YEARSYEAR TO THE POINT WHERE ALMOST EVERYONE HAS PHONEAND TELEVISION

IN THEIR HOMESHOME THE IMPACTOF THESE TWO DEVICESDEVICE SHOULD NOT BE MINIMIZED

AND WILL BE DISCUSSED BELOW UNDER OUTPUT
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THE IMPACTOF NONINDIGENOUSNONINDIGENOU CULTURAL TRADITIONSTRADITION ON THE RESIDENTSRESIDENT OF

KING COVE HAS BEEN SIGNIFICANT AND CONTINUESCONTINUE TO INCREASE ECONOMIC

OBJECTIVESOBJECTIVE ADAPTEDFROM NONLOCAL MODELSMODEL HAVE PROBABLYHAD THE GREATEST

IMPACT ON THE COMMUNITY THE EFFORT EXPENDEDTO ACHIEVE HIGHERAND

HIGHEREARNINGSEARNING TO PURCHASENEW VESSELSVESSEL GEAR VEHICLESVEHICLE OR HOMESHOME HAS

INCREASED NOTABLYWITHIN THISTHI COMMUNITY KNOW THAT TEN YEARSYEAR AGO NO

ONE WOULD HAVE TRIED TO BUY BRAND NEW BOAT NOW LOTSLOT OF PEOPLE HAVE

THEM

THE TH OF SOPHISTICATEDTECHNOLOGYMADE POSSIBLE BY EXTRAORDINARY

EARNING LEVELSLEVEL HAS ALSO BEEN NOTABLE FISH FINDERSFINDER SONAR RADAR

LORAN ETC CAN BE FOUND ON MAJORITY OF THE VESSELSVESSEL OWNED BY KING

COVE RESIDENTSRESIDENT THESE IN TURN FACILITATE LARGERAND LARGERCATCHESCATCHE

AND HIGHEREARNINGSEARNING LARGERVESSELSVESSEL IMPROVEDHANDLINGTECHNIQUESTECHNIQUE AND

GEAR HAVE ALSO IMPROVEDTHE QUALITY OF THE PRODUCTDELIVERED WITH THE

CONSEQUENCE THAT FISH LANDED BY SEINERSSEINER KING COVE SAND POINT AND THE

CHIGNIKSCHIGNIK BRING THE HIGHESTRETURN PER POUNDOF SALMON LANDED IN ALL OF

AL ASKA

KING COVE AS COMMUNITY IS LITTLE CONCERNED WITH MAINTAINING AN ETH

NIC IDENTITY MOST WILL ASSERT THEIR IDENTITY AS ALEUT EVEN THOUGHMANY

COULD JUST AS EASILY LAY CLAIM TO NORWEGIANHERITAGE TRADITIONAL ALEUT

CUSTOMSCUSTOM IF WE EXCLUDE DIETARY CONSIDERATIONSCONSIDERATION ARE NOT PRONOUNCED

FEATURE OF COMMUNITYINTERACTION THE POPULATIONIS SOPHISTICATED IN

THE WESTERN SENSE IS FAMILIAR WITH POLITICAL AND SOCIAL DEVELOPMENTSDEVELOPMENT

THROUGHOUTTHE WORLD AND IS AWARE OF ITS PLACE IN THE BROADER PICTUREOF

SOCIAL CHANGE VIRTUALLYNO EFFORT IS EXPENDEDTO ENCOURAGE USE OF THE

ALEUT LANGUAGEA RECENT SCHOOL PROGRAM DESIGNEDTO TEACH IT DREW ONLY
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NONNATIVE STUDENTSSTUDENT IT IS NOTABLE THAT GENERALLIFESTYLE PATTERNSPATTERN HAVE

CHANGEDLITTLE AS RESULT OF SIZEABLE INCREASE IN ECONOMIC WEALTH

HOMESHOME CONTINUE TO BE FRAMED AND CONSTRUCTED IN THE SAME FASHION AS

DECADE OR TWO PREVIOUSLY LITTLE ATTENTION IS PAID TO SUPERFICIAL

APPEARANCECONCESSION IS MADE TO THE IMPORTANCEOF INSULATION AND MOST

ARE NOW WELL PROTECTEDFROM INCLEIIENT WEATHER WE MUST ADMIT TO SEEM

ING PARADOX WHILE THEY ARE CLEARLY AMONG THE WELLTODO OF ALASKA THEY

HAVE ALTERED BUT LITTLE THE SUPERFICIALAPPEARANCE OF THEIR TRADITIONAL

LIFESTYLE INDIVIDUALSINDIVIDUAL WHO ARE WILLING TO CLAIM EARNINGSEARNING IN EXCESSEXCES OF

500000 IN ONE SEASON ARE RELUCTANT TO EXPEND200 TO REPAIR OBVIOUSOBVIOU

DEFICIENCIESDEFICIENCIE IN THEIR HOMESHOME THE PRESENCE IN THE COMMUNITYOF INDIVIDU

ALS WITH OVER 100000 IN NONINTERESTBEARING ACCOUNTSACCOUNT BEAR WITNESSWITNES TO

SIZEABLE LOCAL VARIATION IN THE PERCEPTIONOF MONEY

WIDE RANGE OF COMMUNITYFACILITIESFACILITIE EXIST IN KING COVE THEY HAVE AN

ADEQUATE SUPPLY OF WATER THAT IS PIPED FROM RAM CREEK INTO THE COMMUN

ITY MINIMAL CHARGEOF APPROXIMATELY15 PER MONTH IS CHARGED EACH

FAMILY ELECTRICAL POWER IS PROVIDEDTHROUGH VILLAGE ELECTRICAL GEN

ERATION SYSTEMBUT THISTHI SYSTEM IS NOT CONSIDERED ADEQUATEAND SOME FAMI

LIESLIE FEEL THEY PAY MORE THAN THEIR SHARE OF THE COSTSCOST SEWAGEFACILI

TIESTIE ARE INADEQUATE MANY CLAIM THE CANNERY DISCHARGESDISCHARGE ITS WASTE

DIRECTLY INTO THE LAGOONAND SOME FRICTION BETWEEN RESIDENTSRESIDENT AND CANNERY

OFFICIALSOFFICIAL ON THISTHI POINT ARE IN EVIDENCE TRASH IS COLLECTED SEVERAL

TIMESTIME WEEK AND DUMPEDIN LANDFILL AREA INLAND FROM THE VILLAGE WHERE
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IT IS BURNEDTHISBURNEDTHI IS TYH SERVICE AND NO ADDITIONAL CHARGE IS

LEVIED AGAINSTCOMMUNITYRESIDENTSRESIDENT

LOCAL HEALTH NURSE IS IN PERMANENTRESIDENCE IN THE COMMUNITYAND IS

PAID IN PART BY THE CANNERY AND IN PART BY THE COMMUNITY THISTHI FACILITY

IS CONSIDERED ADEQUATEFOR MINOR HEALTH PROBLEMSPROBLEMAND WELLCHILD CLINICSCLINIC

BUT IS NOT CONSIDERED SUFFICIENT TO HANDLE MORE MAJOR PROBLEMSPROBLEM WHICH

HAVE TO TRANSHIPPEDTHROUGHCOLD BAY TO AQMH OR VIA SAND POINT TO

ANCHORAGE

THE LOCAL SCHOOL FACILITY CURRENTLYPERCEIVED AS INADEQUATE HOW

EVER P1ANS TO CONSTRUCT SECOND FACIL ITY OF ROUGHLYTHE SAME DIMEN

SIONSSION AS THE PRESENT STRUCTURE HAVE BEEN FORMALIZED AND FUNDING IS NOT

EXPECTED TO BE PROBLEM THISTHI NEW STRUCTURE SHOULD ALLEVIATE ANY

INADEQUACIESINADEQUACIE RESULTINGFROM LACK OF SPACE THE TEACHINGCORE HAS BEEN

REMARKABLYCONSTANT IN COMPARISONWITH COMMUNITIESCOMMUNITIE IN OTHER PARTSPART OF THE

REGIONAND IN ALASKA IN GENERAL SEVERAL TEACHERSTEACHER HAVE RESIDED IN THE

COMMUNITYOVER FIVE YEARSYEAR AND THE PROBLEMOF RAPID TURNOVER OF NEW

TEACHERSTEACHER HAS NOT AFFECTED THISTHI COMMUNITY THESE TEACHERSTEACHER HAVE BEEN ABLE

TO ESTABLISH THEIR POSITION IN THE SYSTEMAS EDUCATORSEDUCATOR DO NOT GET

DIRECTLY INVOLVED IN LOCAL POLITICSPOLITIC AND APPEAR WELL LIKED BY THE COM

MUNITY MANY PLAN TO CONTINUE TEACHINGIN THISTHI COMMUNITYFOR SEVERAL

MORE YEARSYEAR

RECENT LAND LOTTERYHAS PRECIPITATEDRAPID MOVEMENT OF PROPERTIESPROPERTIE FROM

ONE FAMILY OR INDIVIDUAL TO ANOTHER IT HAS ALSO ESTABLISHED THE PACE

AND DIRECTION OF RESIDENTIAL DEVELOPMENTFOR THE COMMUNITY LOTSLOT WERE

DISTRIBUTED TO ALL ELIGIBLE RESIDENTSRESIDENT IN BROAD TRACT OF LAND RANGING

UP RAMSRAM CREEK BASIN MANYFAMILIESFAMILIE HAVE ALREADYBEGUN PLANNING FUTURE
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CONSTRUCTION PARCELSPARCEL ARE BEING PURCHASED EXCHANGEDAND TRADED FOR

OTHER ITEMSITEM HIJD HOUSINGRESTRICTIONSRESTRICTION REQUIREAPPLICANTSAPPLICANT FOR FINANCING

TO HAVE LEGAL TITLE TO THEIR OWN LAND AND THISTHI HAD EFFECTIVELY HALTED

LOCAL CONSTRUCTION AS RESULT OF THISTHI LOTTERY MANY INDIVIDUALSINDIVIDUAL WILL

BE ABLE TO APPLY FOR HUD HOUSING AND GOVERNMENTFINANCING AND THISTHI WILL

MEAN ACCELERATED CONSTRUCTION AND ALLOW FOR SUBSTANTIAL POPULATION

GROWTH

THE PRESENT PATTERN OF SEASONAL MIGRATIONOF CANNERY CREWSCREW IS EXPECTED

TO CONTINUE THROUGHTHE PROJECTION PERIOD NO MAJOR IMMIGRATIONIS

EXPECTEDTO RESULT FROM BOTTOMFISHERYDEVELOPMENT IN PARTICULAR AND

LITTLE DIRECT GROWTHTO RESULT FROM FISHERY ACTIVITIESACTIVITIE IN LENARD HARBOR

THUSTHU GROWTHPROJECTEDUNDER THE ASSUMPTIONSASSUMPTION OF THISTHI REPORT IS EXPECTED

TO OCCUR PREDOMINANTLYAS RESULT OF NATURAL FERTIL ITY AND NOT IMMIGRA

TION THISTHI BEING THE CASE LITTLE CHANGE IN THE NATIVENONNATIVE

RESIDENT RATIO IS EXPECTED ONE CHANGEINTIMATED BY THE LANGDONAPPEN

DIX IS THAT THE AGE STRUCTURE OF KING COVE WILL GRADUALSHIFT IN FAVOR

OF YOUNGER RESIDENTSRESIDENT THE IMPACTOF CURRENT OILRELATED EXPLORATIONHAS

BEEN NEGLIGIBLE AND IS NOT EXPECTEDTO INCREASE WITHIN THE NEXT FIVE

YEARSYEAR AT LEAST

THE SEASONALITYOF POPULATIONMOVEMENTSMOVEMENT IS EXPECTEDTO CONTINUE IN THE

CURRENT PATTERNLARGE SUMMER INFLUX MODERATE FALL POPULATIONAND MINOR

WINTER CANNERY CREWSCREW FERTILITY RATESRATE HAVE BEEN INCREASING AND SHOULD

CONTINUE IN THAT DIRECTION AS LONGAS EARNINGSEARNING ARE HIGHMORTALITY RATESRATE
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HAVE DECLINED OVER THE LAST DECADETHESE TWO FACTORSFACTOR SHOULD RESULT IN

GRADUAL POPULATIONINCREASE OVER THE PROJECTIONPERIOD GIVEN THE CON

STRAINTSSTRAINT NOTED IN OUR REGIONALPROJECTIONWE FEEL THE LANGDONPOPULA

TION PROJECTIONSPROJECTION GIVEN CURRENT TRENDSTREND ARE REASONABLYACCURATE

RESIDENCE TRENDSTREND FAIRLY APPROXIMATETHOSE OF SAND POINT ANCHORAGE

SEATTLE AND KODIAK ARE THE FAVORITE LOCATIONSLOCATION FOR ESTABLISHING SECOND

RESIDENCE THE TREND HOWEVER AS OPPOSEDTO THE CHIGNIK LAGOONPATTERN

FOR EXAMPLE IS FOR FEWER AND FEWER FAMILIESFAMILIE TO HOLD DUAL RESIDENCESRESIDENCE

EVEN THOUGHEARNINGSEARNING ARE INCREASING THE EXCELLENT AND IMPROVING

SCHOOL SYSTEMSSYSTEM IN BOTH THESE COMMUNITIESCOMMUNITIE ARE IMPORTANTFACTORSFACTOR IN THISTHI

TREND
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KING COVE HAS AN EXTENSIVE HISTORY AS FISHING COMMUNITY SPECIAL

STATUSSTATU HAS ALWAYSALWAY BEEN ACCORDED TO THE MOST SUCCESSFUL FISHERMEN MUCH

OF THISTHI STATUSSTATU SYSTEMREMAINSREMAIN INTACT TODAY HOWEVER OTHER VALUE STRUC

TURESTURE HAVE COME TO USURP SOME OF THE PRESTIGEATTRIBUTED TO FISHING

PROWESSPROWES STRONGESTAMONG THESE NEW STRUCTURESSTRUCTURE IS SYSTEM OF WEALTH

SOME FISHERMEN STILL EXPEND THEIR EARNINGSEARNING IN RELATIVELY CUSTOMARY

FASHIONWITH LITTLE CONCERN GIVEN FOR AMASSINGPERMANENTWEALTH OTH

ERS ARE VERY CONSCIOUSCONSCIOU OF OTHER POWERSPOWER INHERENT IN MONEY MANY HAVE

PURCHASEDNEW HOMESHOME OTHERSOTHER NEWER VESSELSVESSEL SUPERIORGEAR OR TECHNOLOGY

AND HAVE INTENTIONALLYPROTECTEDFUTURE EARNINGLEVELSLEVEL OVER PERIOD

OF SEVERAL YEARSSINCE ABOUT 1975THE DISTRIBUTION OF WEALTH IN THISTHI

COMMUNITYHAS DEVELOPEDTO THE POINT WHERE REFERENCE TO SUCH WEALTH IS

PUBLICLYMADE THISTHI WOULD NOT HAVE BEEN THE CASE TEN YEARSYEAR EARLIER

DONT THINK HE WOULD BE SO POPULARIN THOSE DAYSDAY IF HE HAD SO MONEY

IN ANY CASE IT IS CLEAR THAT THE DISTINCTION BETWEEN FISHING AND NON

FISHINGFAMILIESFAMILIE OF WHICH THERE ARE BUT FEW IS OPEN TO OBSERVATION

TRADITIONAL AS INTERPRETEDBY LOCAL RESIDENTSRESIDENT BELIEF SYSTEMSSYSTEM HAVE NOT

BEEN STRONG IN THISTHI COMMUNITYFOR SEVERAL DECADESDECADE THUSTHU IT IS DIFFI

CULT TO SPECIFY IN WHAT WAYSWAY THEY HAVE CHANGED WE CAN SAY THAT THE

DIRECTION OF CHANGE IS INCREASED WESTERNIZATION THISTHI CAN BE SEEN IN

CLOTHING CONVERSATION TOPICSTOPIC TELEVISION VIEWINGPATTERNSPATTERN CONSUMPTION

ITEMSITEM PURCHASEDLEISURE ACTIVITIESACTIVITIE AND HOST OF OTHER READILY APPARENT

BEHAVIORAL PATTERNSPATTERN THE PLACEOF KING COVE IN THE CONTEXT OF ALASKA
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AND THE WIDER US HAS BROADENED WITH THE ADVENT OF INCREASED EARNINGSEARNING

VISITSVISIT TO SEATTLE ANCHORAGECALIFORNIA AND HAWAII ARE NOT SEEN AS

EXTRAVAGANTAND ARE PLANNEDAND EMBARKED UPON IN RATHER CASUAL FASHION

VERYMANY RESIDENTSRESIDENT HAVE BEEN TO EUROPEAND FEW HAVE VISITED JAPAN AND

THE FAR EAST AS WELL

ETHNIC IDENTITY HAS BEEN COMPLEXISSUE THROUGHOUTTHISTHI REPORT FOR

THE CITY OF KING COVE WE CAN SAY THAT WHERE ETHNICITY HAS BECOME FAC

TOR IT HAS BECOME SO ONLY AS AN IMPLEMENT IN ACHIEVING SOME SORT OF

OBJECTIVE FOR THE MOST PART THE CATEGORIESCATEGORIE WHITE OR

NORWEGIANARE NOT EMPLOYEDBY LOCAL RESIDENTSIT ISIN FACT OFTEN

DIFFICULT TO EVEN EXTRACT THISTHI TYPE OF DATA REALLY DONT KNOW IF HE

IS NATIVE NEVER THOUGHTABOUT IT THISTHI CAN FAIRLY BE SAID FOR THE

COMMUNITYAS WHOLE WHERE ETHNIC FRICTION HAS BECOME AN ISSUE IS

BETWEEN LOCALSLOCAL AND NONLOCALSNONLOCAL MORE SPECIFICALLY BETWEEN FILIPINO CAN

NERY WORKERSWORKER AND LOCAL TEENAGERSTEENAGER THISTHI PROBLEMWILL LIKELY PERSIST AT

LOW LEVEL AS LONGAS OUTSIDE CREWSCREW MUST BE TO OPERATE THE CAN

NING LINESIE AS LONGAS LOCAL EARNINGSEARNING CONTINUE TO BE HIGH

TRADITIONAL EXCHANGEAND REDISTRIBUTION SYSTEMSSYSTEM CONTINUE BUT OFTEN WITH

ALTERED MEANINGSOMETIMESMEANINGSOMETIME THE FONNSFONN ARE DIFFERENT SOMETIMESSOMETIME THE CON

TENT AND SOMETIMESSOMETIME THE NETWORK WITHIN WHICH THEY OPERATE ARE DIFFERENT

CLEARLY THE MATERIAL IMPORTANCEOF THESE NETWORKSNETWORK HAVE DECLINED SIGNIFI

CANTLYIN JUST THE LAST FIVE OR TEN YEARSYEAR BUT SO MUCH CANNOT BE SAID OF

THE SOCIAL FORMSFORM VISITING GIVING OR EXCHANGINGSMOKED DRIED OR

SALTED SALMON OR OTHER SUBSISTENCE PRODUCTIS STIL VERY HIGHLYVAL UED

FORMAL SOCIAL NETWORKSNETWORK TIED TO RESOURCE UTILIZATION PATTERNSPATTERN EMPLOY

MENT PATTERNSPATTERN ETC APPEAR TO BE GRADUALLYREPLACINGMALH NETWORKSNETWORK
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AS THE DOMINANT FORM IN ECONOMIC AFFAIRSAFFAIR THISTHI IS GENERALLYUNIVERSAL

PATTERN AND IS NOTED IN THE REGIONALPROJECTION

RECENT EXTRAORDINARYEARNINGLEVELSLEVEL HAVE RESULTED IN RASH OF MAJOR

ECONOMIC NEWH VESSELSVESSEL NEW HOMESHOME NEW GEAR ETC ARE IN

CLEAR EVIDENCE THISTHI NEW LEVEL OF ECONOMIC INCOME HAS LED TO WEALTH

RQ ECONOMIC DIVERSIFICATION AND RAPIDLYACCELERATEDGRASP OF

ENTREPRENEURIALOPTIONSOPTION HOWEVER MONEY HAS MEANT MUCH MORE THAN

ECONOMIC INDEPENDENCE IT HAS HAD NOTABLE EFFECT ON

SENSE OF POWER AND HAS ACTED AS STRONGINCENTIVE TO ACQUIRE BROADER

EDUCATION AND AN AWARENESSAWARENES OF EVEN WIDER ECONOMIC OPPORTUNITIESOPPORTUNITIE IN THE

NEAR FUTURE FISHERMEN WILL INCREASINGLY SEE THE UTILITY OF ECONOMIC

DIVERSIFICATIONWHICH IN TURN WILL FACILITATE LOCAL ECONOMIC DEVELOP
MENT FEDERAL TAX INCENTIVESASINCENTIVESA WELL AS DISINCENTIVESHAVE BECOME

APPARENT TO ALL LOCAL FISHERMEN AND THEY HAVE REACTED ACCORDINGLY THE

IMPORTANCEOF REINVESTINGEXCESSEXCES PROFITSPROFIT IN NEW VESSELSVESSEL OR GEAR IS EVI

DENCED IN THE RASH OF NEW VESSELSVESSEL REGISTEREDSINCE 1979 AS ONE FISHER

MAN PUT IT EITHER BUY MYSELF NEW BOAT OR GIVE IT THE MONEY TO

THE GOVERNMENT

WHILE IT IS TRUE THAT THISTHI SIMPLE BUT ACCURATE LOGIC IS APPLIED TO

GREATER OR LESSER EXTENT THROUGHOUTTHE REGION IT IS IN KING COVE

SAND POINT CHIGNIKBAY AND CHIGNIK LAKE THAT ITS IMPLICATIONSIMPLICATION ARE CAR
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THE FURTHEST ONLY IN THESE COMMUNITIESCOMMUNITIE IS THE PROSPECTOF GENERAL

ECONOMIC DEVELOPMENT REALISTIC OPTIONWITHIN THE NEXT DECADE

YULE IVANOF BAY CHIGNIK LAGOONPILOT POINTUGASHIK PORT HEIDEN

FALSE PASSPAS AND NEL SON LAGOONCANNOT BE EXPECTEDTO SUBSTANTIALLY BROADEN

THEIR ECONOMIC BASE WITHIN THISTHI PERIOD

THE GENERALECONOMIC ACTIVITIESACTIVITIE OF THISTHI COMMUNITYARE APTLYDESCRIBED BY

LANGDONIN THE COMBSCOMB REPORTAND THE SUBREGIONALPROJECTIONSPROJECTIONIN THE BODY

OF THE PRESENT REPORTADEQUATELYCOVER EXPECTATIONSEXPECTATIONOF ECONOMIC AND COM

MERCIAL DEVELOPMENT SUBSISTENCE PATTERNSPATTERN ARE EXPECTEDTO RANGE FROM

HIGH UTILIZATION DURINGPERIODSPERIOD OF ECONOMIC SCARCITYTOA LOW USAGE DUR

ING PERIODSPERIOD OF ECONOMIC PLENTY IN THAT MAJORIMPROVEMENTSIMPROVEMENTOR DECLINESDECLINE

IN THE PRIMARYFISHERY RESOURCE ARE NOT EXPECTEDWE ARE NOT PROJECTING

ANY MAJOR SHIFT FROM CURRENTLYDOMINANT PREFERENTIALSUBSISTENCE USE

OF GAME ANIMALSANIMAL FOR THISTHI COMMUNITY

SOCIAL RELATIONSHIPSRELATIONSHIP CONTINUE TO BE LARGELYDEFINED BY KINSHIP HOW

EVER THERE IS CLEAR TREND IN THE DIRECTION OF DIVERSIFICATION OF

SOCIAL NETWORKSNETWORK LEADERSLEADER OF THE COMMUNITYHAVE ESTABLISHED CLOSE PER

SONAL RELATIONSHIPSRELATIONSHIP WITH VILLAGE LEADERSLEADER FROM OTHER AREASAREA OF THE PENIN

SULA AND FROM WIDER ALASKA PERSONAL ASSOCIATIONSASSOCIATION FORMED ON THE FISHING

GROUNDSGROUND AT THE CANNERY AND IN ANCHORAGEAND SEATTLE HAVE GRADUALLY

DIMINISHING EFFECT ON TRADITIONAL SOCIAL BONDSTHOUGHTHISTHI CHANGE HAS

NOT BEEN NOTICED AS SIGNIFICANT FOR LOCAL RESIDENTSRESIDENT THE LONGERTERM

IMPACTWILL BE GRADUALSENSE OF DISTANCE FROM ONESONE RELATIVESRELATIVE LESSLES

AND LESSLES FREQUENT VISITING AND GENERALDECLINE OF COMMUNITYELAN

THE GRADUALGROWTHOF MORE FORMAL VOLUNTARYORGANIZATIONOF ORGANIZED
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COMMUNITYACTIVITIESACTIVITIE SPORTSSPORT PROGRAMSPROGRAM ETC IS EXPECTEDTO CONTINUE

THROUGHOUTTHE PROJECTIONPERIOD

POLITICAL INTERACTION HAS PERHAPSPERHAP CHANGEDAS MUCH AS ANY OTHER PATTERN

DURING THE LAST DECADEASDECADEA IS EXPECTEDTO SHOW THE GREATESTCHANGEDUR

ING OUR FORECAST TIME PERIOD CURRENT LEADERSLEADER OF THE COMMUNITY MUST

FREQUENTLYINTERACT WITH LEADERSLEADER OF OTHER COMMUNITIESCOMMUNITIE AND REGIONSREGION OF

ALASKA THEY MUST BE VERSED IN WIDE RANGE OF SUBJECTSSUBJECT THAT BEAR ON

THEIR COMMUNITY ONLY FEW MEMBERSMEMBER OF THE COMMUNITYARE ABLE TO ADE

QUATELYHANDLE THESE TASKSAND FEWER STILL HAVE THE TIME OR INTEREST IN

DOING THE JOB THE POSITIONSPOSITION DO NOT CARRY SIGNIFICANT EARNINGSAND

EARNINGSEARNING FROM THE FISHERYACTUALLYREDUCE THE LIKELIHOOD OF INDIVIDUALSINDIVIDUAL

HOLDING THE POSITIONSPOSITION FOR THE PAY THE EXPERTISEGLEANEDFROM THISTHI

EXPERIENCE FURTHERMORE MAKE THESE INDIVIDUALSINDIVIDUAL MORE OR LESSLES

INDISPENSIBLENO ONE ELSE HAS THE NECESSARY INFORMATION OR KNOWLEDGETO

HOLD THE POSITIONSPOSITION THISTHI INEVITABLY LEADSLEAD TO PYRAMIDINGOF AUTHORITY

IN THE COMMUNITYTHISTHI HAS BEEN MITIGATED FOR THE MOST PART BY VOT

ING POPULATIONWELL AWARE OF THISTHI POTENTIALAND MANY OF THESE POSITIONSPOSITION

HAVE CHANGEDHANDSHAND IN THE LAST FEW YEARSYEAR HOWEVER KEY FIGURESFIGURE OF 1975

REMAIN SO TODAY

THE LOCAL NATIVE CORPORATIONAPPEARSAPPEAR TO BE IN PARTICULARLY FAVORABLE

POSITION ITS LAND HOLDINGSHOLDING HAVE BEEN SELECTED WITH THE STOCKHOLDERSSTOCKHOLDER

IMMEDIATE AND SHORTTERM IN MIND AND THE GENERAL FEELING IS

THAT EVERYONE IS GETTING FAIR SHARE LONGTERM OPTIONSOPTION AVAILABLE TO
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THE CORPORATIONESPECIALLYREGARDINGTHEIR HOLDINGSHOLDING IN COLD BAY INDI

CATE PROSPEROUSPROSPEROU AND INCREASINGLYPOWERFULFUTURE FOR THISTHI ORGANIZA

TION CONFLICT BETWEEN THE CITY COUNCIL AND KING COVE CORPORATION

HOWEVER CONCERNINGLAND DISTRIBUTION APPEARSAPPEAR LIKELY

ISSUESISSUE OF SOCIAL CONTROL ARE NOT SIGNIFICANT IN THISTHI COMMUNITY THE

LOCAL POLICE OFFICER ALTHOUGH RELATIVELY RECENT ARRIVAL DOESDOE NOT

BELIEVE POLICE NEEDSNEED WILL EXCEED HIS CAPACITY IN THE NEAR FUTURE VERY

FEW CRIMESCRIME HAVE BEEN BROUGHTTO HIS ATTENTION AND ONLY COUPI OF

ARRESTSARREST FOR VIOLENT CRIMESCRIME HAVE BEEN RECORDED FOR THE COMMUNITY INFOR

MAL CENSURE AND OSTRACISM REMAIN THE MOST POWERFULFORCESFORCE OF SOCIAL CON

TROL IN THISTHI COMMUNITY EVERYONEIS AWARE OF COSTSCOST TO THEIR

AND ARE CAUTIOUSCAUTIOU TO PROTECTTHEIR IMAGE SOME INFORMANTSINFORMANT HOW

EVER FELT THAT GOSSIPPLAYEDTOO POWERFUL ROLE IN DETERMINING THE

COURSE OF COMMUNITYLIFE

FORMAL RELIGION PLAYSPLAY RELATIVELYMINOR ROLE IN THE ORGANIZATION AND

BEHAVIOR OF KING COVE RESIDENTSRESIDENT WHILE NOMINALLYRUSSIAN ORTHODOXMOST

RESIDENTSRESIDENT WITH THE EXCEPTIONOF CHRISTMASCHRISTMA AND EASTER DO NOT REGULARLY

ATTEND ANY FORMAL RELIGIOUSRELIGIOU SERVICE NONDENOMINATIONAL CHURCHESCHURCHE CON

SISTENT WITH THE REGIONALPATTERN HAVE GROWN IN IMPORTANCEIN THISTHI COM

MUNITY
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KING COVE IS POISED FOR RAPID EXPANSIONOF THEIR EDUCATIONAL FACILITIESFACILITIE

THE PRESENT ELEMENTARYSECONDARYSCHOOL IS CONSIDERED INADEQUATE FOR THE

NEEDSNEED OF THE COMMUNITY FUNDING IN THE AMOUNT OF SEVEN OR EIGHT MU

LION DOLLARSDOLLAR HAS BEEN SECURED FOR SECOND FACILITY WHICH WILL SERVE AS

THE HIGH SCHOOL LEAVINGTHE PRESENT STRUCTURE TO SERVE AS PRIMARY

SCHOOL ONLY PLANNINGFOR THISTHI FACILITY COMPLETEAND CONSTRUCTION IS

EXPECTEDWITHIN THE NEXT YEAR OR TWO EDUCATIONAL ATTAINMENT AT LEAST

THROUGHHIGH SCHOOL IS HIGHLYVALUED IN THISTHI COMMUNITYAND SEEMSSEEM TO BE

ONE OF THE POINTSPOINT OF MOST PRIDE FOR RESIDENTSRESIDENT THE STAFF OF THE SCHOOL

SYSTEM IS PARTICULARLYSTABLE AND THEY APPEAR COMMITTED TO THE COMMUNITY

FOR FEW MORE YEARSYEAR AT LEAST THISTHI MAKESMAKE FOR SUPERIOR EDUCATIONAL

ACHIEVEMENT AS WELL AS FIRMER SENSE OF IDENTITY FOR THE YOUTH OF THE

COMMUNITYIN THAT TEACHERSTEACHER ONCE THEY ESTABLISH SOME RAPPORT DO NOT

DEPART FOR SOME OTHER COMMUNITYAS IS THE COMMON PRACTICE

THE SCHOOL SYSTEM IS UNUSUALLYWELL ORGANIZEDAND ADMINISTERED THISTHI IS

DUE IN LARGEPART TO THE COMMITMENT OF THE PREVIOUSPREVIOU SCHOOL PRINCIPAL WHO

IS NOW THE SUPERINTENDENTAND IN PART TO THE GENERALLYHIGH VALUE

PLACEDON EDUCATION IN THISTHI COMMUNITY

FACILITIESFACILITIE FOR GENERALMEDICAL ATTENTION ARE CONSIDERED ADEQUATE AS

NOTED ABOVE MANY IN THE COMMUNITYHOWEVER ARE CONCERNED ABOUT MEDI

CAL PROBLEMSPROBLEMTHAT REQUIREGREATEREXPERTISETHAN IS AVAILABLE LOCALLY

FACIL ITIESITIE FOR MAJOR INJURIESINJURIE OR ILLNESSESILLNESSE ARE NOT AVAILABLE IMPROVED

EQUIPMENTAND INCREASED STAFFINGOF THE LOCAL CLINIC APPEARSAPPEAR HIGH ON THE
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LOCAL POLITICAL AGENDA THE HAVE BEEN NO NOTABLE MENTAL PROB

LEMSLEM IN THE LAST FEW YEARSYEAR AND WHILE FEW INCIDENTSINCIDENT OF WIFE ABUSE MAY

HAVE OCCURRED PSYCHOLOGICALPROBLEMSPROBLEM ARE NOT CONSIDERED SIGNIFICANT

ALCOHOLISM IS PROBABLY THE PRINCIPAL PROBLEMCITED BY KING COVE

RESIDENTSRESIDENT HOWEVER AS IS THE CASE THROUGHOUTTHE PENINSULA MOST

DRINKING IS CONTAINED IN INDIVIDUAL HOUSEHOLDSHOUSEHOLD AND RARELY RESULTSRESULT IN

PERSONALOR PROPERTYDAMAGE BINGE DRINKING IS THE DOMINANT PATTERN

INDIVIDUALSINDIVIDUAL WHO HAVE NOT HAD DRINK IN ONE OR TWO WEEKSWEEK WILL BEGIN TO

DRINK ON ONE DAY AND CONTINUE THROUGHTHE NEXT AND THEN JUST AS QUICKLY

STOP ALTOGETHER TEENAGEALCOHOL CONSUMPTIONAND MARIJUANA AND MINOR

COCAINE USE IS CONSIDERED AN ISSUE OF SOME IMPORTTO FEW LOCAL FAMI

LIESLIE BUT ON THE WHOLE THESE ISSUESISSUE ARE NOT SEEN AS COMMUNITYPROB

LEMSLEM

EXTERNAL SOCIAL ASSISTANCE PROGRAMSPROGRAM HAVE NOT BEEN EXTENSIVELY UTILIZED

DURING THE LAST FIVE YEARSYEAR FEW LEGAL PROBLEMSPROBLEMWITH LE PERMITSPERMIT WITH

ALLOTMENTSALLOTMENT ETC HAVE BEEN REFERRED OUT OF THE COMMUNITY THISTHI DOESDOE

NOT INDICATE MAJOR TREND HOWEVER AS MOST OF THESE CASESCASE HAVE COLLAPSED

WITH THE DEMISE OF ALASKA LEGAL SERVICESSERVICE THISTHI YEAR THISTHI REDUCTION IN

STAFFINGHAS HAD SUBSTANTIAL IMPACTON BRISTOL BAY RESIDENTSRESIDENT IN PARTICU

LAR AND TO MUCH LESSER EXTENT ON RESIDENTSRESIDENT OF THE PENINSULA AND

SHUMAGINISLANDSISLAND

RECREATIONAL FACILITIESFACILITIE INCLUDE SOCIAL VISITING ATHLETICSATHLETIC AT THE SCHOOL

GYMNASIUM SOCIAL DRINKINGAT THE BAR SPEEDBOAT RIDESRIDE THREEWHEELED

MOTORCYCLERIDING SNOWMOBILING TARGETING SHOOTING AT TARGETSTARGET

FISHING AND HUNTINGSUBSISTENCERECREATIO AND MORE INFREQUENTLY

TRAPPING DRIVING OUT TO THE AIRSTRIP IS FAVORITE PASTIME FOR
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TEENAGERSTEENAGER THEY CAN GET AWAY FROM THE VILLAGE AND BE FREE TO DRINK AND

MAKE NOISE WITHOUT FEAR OF DISRUPTINGADULTSADULT OR BEING ARRESTED THERE IS

TACIT ACCEPTANCE OF THISTHI PATTERN VIDEO TAPE RECORDERSRECORDER HAD BEEN VERY

POPULARUNTIL RECENTLYWHEN SATELLITE TELEVISION WAS INTRODUCED TO THE

COMMUNITY TRAVEL IS MAJOR RECREATIONAL ACTIVITY TRIPSTRIP TO SAND

POINT ANCHORAGE KODIAK AND SEATTLE ARE STANDARD NO PLANESPLANE ARE OWNED

LOCALLYTO OUR KNOWLEDGE AND RECREATIONAL USE OF AIRCRAFT PER IS

NOR
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INCOME LEVELSLEVEL HAVE BEEN VERY HIGH THE LAST FIVE YEARSYEAR AT LEAST INCOME

UTIL IZATION PATTERNSPATTERN IN KING COVE DO NOT SHOW THE SKEW COMMON TO SOME

OTHER COMMUNITIESCOMMUNITIE OF THE PENINSULA EXCEPTFOR SEVERAL HOMESHOME TOWARD THE

PERIPHERY OF THE COMMUNITYMOST DWELLINGSDWELLING ARE OF SIMILAR CONSTRUCTION

AND REPAIR SEVERAL INDIVIDUALSINDIVIDUAL HAVE NEW PICKUPTRUCKSTRUCK SLIGHTLY NEWER

FISHING VESSELSVESSEL AND OTHER SUPERFICIAL EXPRESSIONSEXPRESSION OF HIGH OME BUT

ON THE WHOLE THE ECONOMIC SCHISM IN THE COMMUNITY IS MINOR

LOCAL RESIDENTSRESIDENT TEND TO ATTRIBUTE THISTHI LACK OF SOCIAL DIFFERENTIATION TO

THE FACT THAT THERE IS NO AS OPPOSEDTO SHIFTING GROUP OF HIGH

LINERSLINER IN THISTHI COMMUNITYAS COMMON IN OTHER FISHING AREASAREA EACH

YEAR THE HIGH BOAT BELONGSBELONG TO DIFFERENT INDIVIDUAL FROM AN ETIC

VIEW HOWEVER IT IS CLEAR THAT MATERIAL AND SOCIAL VALUESVALUE IN THE COM

MUNITY ARE SHARED TO GREATEREXTENT THAN IN SAND POINT FOR EXAMPLE

CONSPICUOUSCONSPICUOUCONSUMPTION NOT BE READILY TOLERATED IN THISTHI COMMUN

ITY NEVERTHELESSNEVERTHELES INCIPIENT FORMSFORM OF SUCH DIFFERENTIATION IF NOT ON

THE BASISBASI INCOME OR CATCH PER SE THEN ON TECHNIQUESTECHNIQUE OF WEALTH AGGRE

GATION ARE INCREASINGRAPIDLY INVESTMENT STRATEGY LESSLES PUBLIC FORM

OF BEHAVIOR RANGESRANGE WIDELY AMONG THISTHI POPULATION SOME INDIVIDUALSINDIVIDUAL

MERELY DEPOSIT THEIR EARNINGSEARNING IN CHECKINGACCOUNT ON WHICH THEY DRAW

THROUGHOUTTHE YEAR FOR EXPENSESEXPENSE TAXESTAXE AND MAINTENANCE WHILE OTHERSOTHER

ARE SATISFIED WITH SAVINGSSAVING CERTIFICATE AND LITTLE CASH FOR NECESSI

TIESTIE STILL OTHERSOTHER HAVE BEGUN TO ECONOMICALLY DIVERSIFY LARGER

VESSELSVESSEL NEW TECHNOLOGYNEW FISHERIESFISHERIE AND SMALL BUSINESSBUSINES INVESTMENTSINVESTMENT
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SOME ARE INVOLVED IN THE STOCK MARKET AND IN COMMODITIESCOMMODITIE WITH EARNINGSEARNING

CONTINUINGHIGH THESE DIFFERENCESDIFFERENCE ARE SLOW TO EMERGE AS SIGNIFICANT IF

ECONOMIC CONDITIONSCONDITION WERE TO CHANGE IF THE RESOURCE DECLINESDECLINE IF THE

MARKET FAILSFAIL THEN THOSE WHO HAVE MADE PROPITIOUSPROPITIOU INVESTMENTSINVESTMENT WILL GRA

DUALLYBECOME SET APART AS SEPARATECLASSCLAS IN THE COMMUNITY

INCOME FOLLOWINGOUR ASSUMPTIONSASSUMPTION WILL CONTINUE TO INCREASE OVER THE

NEXT 10 YEARSYEAR THE RANGE OF ECONOMIC OPTIONSOPTION ALREADY WELL ADVANCED

WILL CONTINUE TO INCREASE THROUGH1990 THE MORE PROSPEROUSPROSPEROU OR INDUSINDU

TRIOUSTRIOU FISHERMEN WILL PROBABLYBE THE FIRST TO DIVERSIFY THISTHI DIVER

SIFICATION WILL GENERATEMORE LOCAL EMPLOYMENTMORE INCOME AND

ACCELERATE THE DEVELOPMENTOF SOCIOECONOMIC CLASSESCLASSE

THE NEED TO MANIPULATETAXESTAXE HAS BEEN CONSTANT PRESSURE TO REINVEST

AND DIVERSIFY EARNINGSEARNING OF OVER 200000 IN FOUR MONTH PERIODARE

DIFFICULT TO PROTECTFROM TAXESTAXE RELATIVE TO EARLIER YEARSYEAR RADICALLY

NEW INVESTMENTSINVESTMENT AND PURCHASESPURCHASE HAD TO BE MADE THE ADVANTAGEOF HIGH

INTEREST PAYMENTSPAYMENT OF VESSEL DEPRECIATION OF INCOME OR RENTAL PROPERTY

HAD TO BE ACCEPTED AND ACTED UPON SOME MADE THISTHI ADJUSTMENTMORE

EASILY THAN OTHERSOTHER AND THEY ARE NOW IN MORE FAVORABLE ECONOMIC POSI

TION

GIVEN THE MODEST TWENTYYEAR POPULATION PROJECTION ABOVE WE ARE NOT

PROJECTING RAPID EXPANSION OF THE EMPLOYMENTBASE OF THE COMMUNITY

IF MINOR SECONDARYCANNERY OPERATIONSOPERATION COMMENCE WITHIN THE NEXT FIVE

YEARSYEAR IT IS STILL UNLIKELY THEY WILL GENERATESIGNIFICANT DIRECT EMPLOY

MENT OPPORTUNITIESOPPORTUNITIE AS IS MOST COMMON OUTSIDE CANNERY EMPLOYEESEMPLOYEE WILL

BE BROUGHTIN TO RUN THE CANNING LINESLINE AND ONLY THE FISHERMEN WILL BENE
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FIT DIRECTLY FROM THE ENHANCED MARKET SEVERAL LOCAL FAMILIESFAMILIE ARE

DEPENDENTUPON CANNERY EMPLOYMENTDURING THE FISHING SEASON THE

DIFFERENCE IN INCOME BETWEEN THE TWO GROUPSGROUP IS LARGE CANNERYEMPLOY

MENT HOWEVER CAN PRODUCESUBSTANTIAL INCOME OVER THE ENTIRE FISHING

SEASON THE WORK IS HARD MONOTONOUSMONOTONOU AND LONG TWELVE FOURTEEN AND

SIXTEEN HOUR WORK DAYSDAY ARE NOT UNUSUAL DURINGTHE HEIGHTOF THE SEASON

LINE WORKERSWORKER EARN STRAIGHTTIME FOR THE FIRST FORTY HOURSHOUR OF THE WORK

WEEK AND THEN TIME AND HALF THEREAFTERTHISTHEREAFTERTHI IS USUALLY COMPUTEDON

THE BASISBASI OF AN EIGHT HOUR WORK DAY ANYTHINGAFTER EIGHT HOURSHOUR IS PAID

AT TIME AND HALF BIWEEKLY CHECKSCHECK OF FIFTEEN HUNDRED TO TWO THOUSAND

DOLLARSDOLLAR ARE FAIRLY COMMON THUSTHU FAMILIESFAMILIE WITH MORE THAN ONE CANNERY

EMPLOYEE ARE ABLE TO LIVE COMFORTABLE LIVESLIVE DURINGTHE REMAINDER OF THE

YEAR THEIR INCOME IS NOT HOWEVER REMOTELYCOMPARABLETO THAT OF THE

FISHERMAN THE GENESISGENESI OF STRICT LINESLINE OF SOCIOECONOMIC CLASSCLAS IS EVI

DENT

NONFISHERYRELATED EMPLOYMENTIS NOT LIKELY TO EXPANDRAPIDLYOVER THE

NEXT 10YEAR PERIOD STATE OR FEDERAL POSITIONSPOSITION NOT NOW PROMINENT

PART OF LOCAL EMPLOYMENTARE NOT EXPECTED TO INCREASE SIGNIFICANTLY

DURING THISTHI PERIOD LOCAL GOVERNMENTEMPLOYMENTSERVICE AND MAINTE

NANCE POSITIONSPOSITION WILL GROW RAPIDLY HOWEVER AND LOCAL FIREFIGHTING

FORCE WILL ALSO BE ESTABLISHED THE NIMIBER OF TEACHERSTEACHER REQUIREDTO MEET

EDUCATIONAL NEEDSNEED WILL GROW AT THE SAME RATE AS THE POPULATION ALL

THESE CHANGESCHANGE WILL OCCUR IN MINOR INCREMENTAL STAGESSTAGE WHICH WILL NOT BE

MET WITH SIGNIFICANT RESISTANCE ON THE PART OF THE WIDER POPULATION

UNEMPLOYMENTHAS YET TO BECOME PROBLEMIN THISTHI COMMUNITY FOR THE

BULK OF THE YEAR THE DOMINANT PATTERN IS ELECTIVE NONEMPLOYMENTIN ANY
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CASE IN DISCUSSINGUNEMPLOYMENTWE MUST FIRST SPECIFY THAT THE MOST

SIGNIFICANT PERIOD OF EMPLOYMENTFOR THE INDIGENOUSINDIGENOU RESIDENTSRESIDENT OF THISTHI

COMMUNITYIS THE SUMMER FISHING SEASON ALMOST EVERYONE WORKSWORK OR CAN

WORK DURING THISTHI SEASON IN SOME CAPACITY DURINGTHE REST OF THE YEAR

THERE IS LITTLE OR NO EMPLOYMENTOPPORTUNITIESOPPORTUNITIE FOR THOSE WHO WOULD WANT

TO WORK BUT AGAIN THISTHI HAS ALWAYSALWAY BEEN THE CASE AND IS ACCEPTEDAS

NORMAL WHILE VERY FEW PEOPLEMAY ACTUALLYBE EMPLOYEDIN FEBRUARYOF

ANY YEAR TO SAY THERE WAS HIGH UNEMPLOYMENTWOULD DISTORT THE PICTURE

UNDERSTANDINGTHISTHI HISTORICAL PATTERN WE ARE NEVERTHELESSNEVERTHELES PROJECTINGAN

IN BOTH UNEMPLOYMENTAND IN THE SENSE OF LACK OF PERCEIVED

ALTERNATIVESALTERNATIVE DURINGTHE NEXT TEN YEARSYEAR THERE IS GROWINGENTREPRENEU

RIAL SENTIMENT IN THISTHI COMMUNITY PEOPLESEEM NO LONGERSATISFIED WITH

KICKING BACK AND WAITING FOR THE NEXT SEASON MANYHAVE DEVELOPEDNEW

INTERESTSINTEREST AND HOBBIESHOBBIE FROM WHICH THEY ARE ALSO DERIVING SUPPLEMENTAL

INCOME THISTHI CONSTRUCTIVE SENTIMENT IS EXPECTEDTO GROW TO CREATE MORE

PRODUCTIVE LEISURE TIME AND ULTIMATELYINCREASE ENTHUSIASM FOR OFF

SEASON EMPLOYMENTEVENTHOUGHTHE OBJECTIVE NEED FOR INCOME IS NOT

PRESENT THISTHI IS VERY SUBTLE TYPE OF TREND ONE THAT WILL OCCUR VERY

GRADUALLYOVER LONGPERIODSPERIOD OF TIME AND WILL NOT BE NOTED AS SIGNIFI

CANT BY THE POPULATION

THE ECONOMIC OBJECTIVESOBJECTIVE OF THE LOCAL REGIONALCORPORATIONARE CERTAIN TO

ADVANCE DURING THE NEXT FIVE TO TEN YEARSYEAR AND TO ACCELERATE RAPIDLY

DURINGTHE 1990S1990 LAND HELD BY THISTHI CORPORATIONIS VERY VALUABLE AND

THE CORPORATEMANAGEMENTAND OFFICERSOFFICER ARE COMMITTED TO EFFICIENT PROFIT

OPERATIONSOPERATION EMPLOYMENTGENERATEDBY THESE OPERATIONSOPERATION WILL GRADUALLY

INCREASE FIRST IN THE ADMINISTRATIVE SECTOR AND THEN IN THE SERVICE AND

MAINTENANCE SECTORSSECTOR MOST OF THISTHI WILL BE DIRECT LOCAL EMPLOYMENT
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MOSTLYFISHERMENSFISHERMEN WIVESWIVE

HOUSINGSTARTSSTART PROPERTYVALUE HOME IMPROVEMENTSIMPROVEMENT AND CONSUMER PUR

CHASESCHASE WILL ALL INCREASE THROUGH 1990 THE QUALITY AND QUANTITY OF

GOODSGOOD AND SERVICESSERVICE ACQUIREDWILL ALSO INCREASE SUCH CONSUMER BEHAVIOR

NEED BE PREDICATEDONLY ON AN INCREASED EARNINGLEVEL BUT FURTHER SUP

PORT COMESCOME FROM THE FACT THAT THE INITIAL LEVEL OF CONSUMER AWARENESSAWARENES

FROM WHICH THISTHI POPULATION HAS EMERGEDINDICATESINDICATE THAT MANY SOCALLED

HOUSEHOLD CONVENIENCESCONVENIENCE WILL HAVE TO BE PURCHASEDBEFORE THE FULL BATTERY

OF STANDARD ITEMSITEM ACQUIRED ONCE THESE NECESSITIESNECESSITIE ARE PURCHASED

CONSUMERSCONSUMER CAN BEGIN TO DIVERSIFY

KINSHIP IS STILL THE DOMINANT UNIFYING FORCE OF THE COMMUNITY ITS

ROLE HOWEVERGIVEN NEW ENVIRONMENTAL CONDITIONSCONDITION HAS CHANGEDWITH THE

TIMESTIME OTHER NETWORKSNETWORK AND STRUCTURESSTRUCTURE HAVE USURPED AUTHORITY THAT WAS

ONCE THE SOLE PURVIEWOF KINSHIP CONNECTIONSCONNECTION THE SELECTION AND TRAIN

ING OF CREW ASSOCIATIONAL NETWORKSNETWORK HUNTINGAND SUBSISTENCE PARTNERSPARTNER

WORKING RELATIONSHIPSRELATIONSHIP ETC HAVE ALL HAD DISINTEGRATIVEEFFECT ON

TRADITIONAL KINSHIP FUNCTIONSFUNCTION

PART OF THISTHI CHANGEIS PRODUCTOF WIDER EXPERIENCESEXPERIENCE AND PERSONAL

FRIENDSHIPSFRIENDSHIP BUT MOST HAS BEEN RESULT OF ECONOMIC FORCESFORCE GREATER

EARNINGSEARNING HAVE ALLOWED GREATERALTERNATIVE BEHAVIOR PATTERNSPATTERN THE RAPID

INFLUX OF WIDE RANGE OF OPTIONSOPTION CONSTANTLYSET UP SITUATIONSSITUATION WHERE ONE

VALUE IS JUDGEDAGAINST ANOTHER AND THE MEDIUM USED TO WEIGHT THESE

AL TERNATIVESTERNATIVE IS COMMONLYMONEY OVER TIME THISTHI MEDIUM BECOMESBECOME THE

AUTHORITATIVE VALUEWHATEVER IS HIGHESTON THISTHI SCALE IS THE SUPERIOR
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OPTION MANY VALUESVALUE ARE LOST ENTIRELY TO THISTHI MEDIUM OF MATERIAL

EXCHANGE

KING COVE HAS MIXED MARITAL PATTERN MANY SPOUSESSPOUSE ARE OBTAINED

LOCALLY WHILE MANY OTHERSOTHER ARE FOUND IN OTHER COMMUNITIESCOMMUNITIE OF THE LOWER

PENINSULA IN SEATTLE IN KODIAK OR IN ANCHORAGE THE TREND WILL CON

TINUE MIXED THROUGHABOUT 1990 IF TREND MUST BE NOTED IT IS IN THE

DIRECTION OF VILLAGE EXOGAMYBUT THE LARGERPOPULATIONEXPECTED DURING

THISTHI DECADE IMPROVEDCITY FACILITIESFACILITIE ETC MAY MINIMIZE THISTHI TREND

PEOPLEWHO MIGHTOTHERWISE HAVE EMIGRATEDMAY NOW MARRY AND REMAIN IN

THE COMMUNITY

AS LANGDONNOTESNOTE THERE IS AN INCREASED ACCEPTANCEOF UNMARRIED MOTHERSMOTHER

IN THE COMMUNITY THISTHI MAY BE GENERALIZE EVEN FURTHER THE RANGE OF

ACCEPTABLEMARITAL AND PERSONALBEHAVIOR IS INCREASINGRAPIDLY CON

COMITANT OF THISTHI CHANGEIS THE DECREASINGEFFECTIVENESSEFFECTIVENES OF SOCIAL SANC

TIONSTION SUCH AS GOSSIP REPRIMAND OSTRACISM ETC THISTHI IN TURN ALLOWSALLOW

AN EVEN WIDER RANGE OF BEHAVIOR GRADUALINCREASE IN THE GENERAL

SENSE OF SOCIAL ALIENATION SHOULD BE EXPECTEDAS WELL

THE DISCUSSION OF VALUE HOMOGENEITYTOWARD VALUE HETEROGENEITYIN THE

CHIGNIK BAY APPENDIXALSO APPLIESAPPLIE WELL TO THISTHI COMMUNITY

ETHNICITY IS NOT PROFOUNDLOCAL ORGANIZINGPRINCIPAL NO ONE USESUSE THE

TERM NATIVE TO DISTINGUISH ONE LOCAL INDIVIDUAL OR GROUP OF INDIVIDUALSINDIVIDUAL

FROM ANOTHER SHAREHOLDER AND NONSHAREHOLDER ARE VALID IF LITTLE

USED DISTINCTIONSDISTINCTION IS MURKYCONCEPTTO THISTHI POPULATION

WHILE SOME FAMILIESFAMILIE CAN CLAIM STRONG HEREDITARY LINKAGE TO RUSSIAN

ALEUT FOREBEARERSFOREBEARER MOST CAN EQUALLYCLAIM SCANDANAVIAN ANCESTRYAND CUL
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TURAL TRADITIONSTRADITION THISTHI LONGEXISTING PATTERN IN THISTHI CITY AND IN MOST

OTHER PENINSULAR COMMUNITIESCOMMUNITIE HAS ALLOWED WIDE RANGE OF ETHNIC AND

CULTURAL PATTERNSPATTERN TO BE ACCEPTEDAS LOCAL WHILE OTHER PATTERNSPATTERN ARE

SEEN AS LOCAL AND NONLOCAL ARE DEFINITE SOCIAL CATEGORIESCATEGORIE

WHICH SERVE TO DIFFERENTIATE PEOPLE FOR CERTAIN PURPOSESPURPOSE INDIVIDUALSINDIVIDUAL

FROM BELCOVSKJ WILL BE CLASSED AS OUTSIDE FOR OTHER PURPOSESPURPOSE FISHERMEN

FROM SAND POINT FALSE PASSPAS AND EVEN NELSON LAGOONARE SEEN AS LOCALSLOCAL

THUSTHU THE DEFINITION AND UTIL IZATION OF THE TERM IS NORMALLYDETERMINED

BY CONTEXT OR SETTING

THE LANGDONDATA INDICATE GRADUALLYINCREASINGPROPORTIONOF THE COM

MUNITY UNDER THE AGE OF 20 THISTHI IS ALSO PERVASIVE TREND FOR THE

REGIONAS WHOLE ONE MEANING OF THISTHI STATISTIC IS THAT ECONOMIC

OPTIONSOPTION OPEN TO THE YOUNGER GENERATIONWILL HAVE TO BE SOUGHTOUTSIDE

THE COMMUNITY EDUCATION WILL PLAY AN INCREASINGLY IMPORTANT ROLE IN

DETERMININGECONOMIC ALTERNATIVESALTERNATIVE

FISHING AS AN OCCUPATIONWILL NOT BE VIABLE OPTION FOR THE ENTIRE

UPCOMINGGENERATION ONLY SO MANY PERMITSPERMIT WILL BE AVAILABLE FOR USE AND

THERE WILL BE TENDENCYFOR CURRENT HOLDERSHOLDER TO CONTINUE FISHING LONG

AFTER THEY MIGHT NORMALLYHAVE RETIRED WITHOUT ENTRY RESTRICTIONSRESTRICTION

FISHERYSPECIALIZATIONWILL INCREASE RAPIDLYWITHIN THE NEXT FIVE YEARSYEAR

CAPTAINSCAPTAIN WILL SOON PASSPAS SECOND THIRD AND FORTH PERMITSPERMIT TO IQLE

OFFSPRINGAND OUTSIDERSOUTSIDER AS THE AVERAGE NUMBER OF PERMITSPERMIT HELD BY EACH

FISHERMAN DECL INESINE THE NUMBER OF FISHERMEN ON THE GROUNDSGROUND WILL

INCREASE AND THE OPTIONOF ENTERINGTHE LOCAL FISHERY WILL DECLINE
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THE DOMINANT POLITICAL AND STRUCTURAL CHANGESCHANGE DESTINED TO OCCUR IN THISTHI

COMMUNITYHAVE ALREADY OCCURRED THAT IS THE COMMUNITYHAS ALREADY

INCORPORATEDTHEIR CITY CORPORATIONHAS ALREADYASSUMED LEADING ROLE

IN DETERMININGTHE COURSE OF ECONOMIC DEVELOPMENTIN THE COMMUNITY AND

THE LEADERSHIPAND MANAGEMENTOUT OF ANCHORAGEHAS ALREADY ACHIEVED

HIGH LEVEL OF PROFESSIONALISM THEYHAVE EVOLVED TO LEVEL OF POLITI

CAL AWARENESSAWARENES WHERE THEY MUST CONSIDER LARGER POLITICAL ARENASARENA AND

OBJECTIVESOBJECTIVE IN THISTHI THEY HAVE ALREADYMADE SIGNIFICANT INITIAL PRO

GRESSGRES LOCAL REPRESENTATIVESREPRESENTATIVE FROM KING COVE HAVE ALREADY DEMONSTRATED

THEIR EFFECTIVENESSEFFECTIVENES IN REPRESENTINGTHEIR COMMUNITYON THE BOARDSBOARD OF

REGIONALAND STATE ORGANIZATIONSORGANIZATION WHAT WE PROJECT HERE IS GRADUAL

REFINEMENT OF POLITICAL TECHNIQUEOF WORKINGCURRENT ORGANIZATIONSORGANIZATION INTO

THEIR MOST USEFUL FORM AND OF EXPANDINGTHEIR INTERESTSINTEREST AND EXPERTISE

ON LOCAL REGIONAL AND STATEWIDE ISSUESISSUE OF CONCERN TO KING COVE

THE QUESTIONOF HOWCHANGESCHANGE IN THE ENVIRONMENT HAVE AFFECTED THE PER

SONALITY STRUCTURE OF THISTHI COMMUNITYIS DIFFICUL AND MANY FACETED

THAT THE IMPACT OF RECENT ECONOMIC ABUNDANCE HAS HAD MARKED ON THE

SELFPERCEPTION OF LOCAL RESIDENTSRESIDENT CANNOT BE DOUBTED FOR MOST WE ARE

WILLING TO CLAIM BENEFICIAL CHANGE THISTHI EVALUATION BASED ON THE

DEGREE OF SELFRELIANT BEHAVIOR OF GENERALPOLITICAL ASSERTIVENESSASSERTIVENES OF

ENTHUSIASM AND BRAVADO OF THE POPULATION AND ON THE CHARACTERIZATION OF

LIFE BEFORE THE ECONOMIC EFFLORESCENCE THE LATE SIXTIESSIXTIE AND EARLY

SEVENTIESSEVENTIE WERE MOSTLY BAD FISHING YEARSYEAR AFTER THAT THINGSTHING GOT LOT

BETTERIN SEVENTYNINE CAUGHTOVER 100000 OWNING 250000

VESSEL HAVING IN EXCESSEXCES OF 100000 IN THE BANK AND BEING ABLE TO CLAIM
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THAT THE YEARSYEAR TOTAL PERSONALEXPENSESEXPENSE FOR HIS FAMILY ARE LESSLES THAN

10000 CERTAINLYPROVIDESPROVIDE SECURE FOUNDATION FOR HEALTHY

CONCEPT MEASURESMEASURE OF SUCH NEBULOUSNEBULOU CONCEPTSCONCEPT ARE BOUND TO BE UNTIDY BUT

WE FEEL THE ALMOST UNIVERSAL USE OF THE BEFORE AND AFTER CONTRASTIVE

SET IS SUFFICIENT EVIDENCE OF THE BENEFICIAL IMPACTOF ECONOMIC SUCCESSSUCCES

ON GENERALPERSONALITYSTRUCTURE IN THISTHI COMMUNITYAND OTHERSOTHER IN THE

REGION

SOCIALIZATION TECHNIQUESTECHNIQUE HAVE ACCORDINGTO SEVERAL INFORMANTSINFORMANT SHIFTED

RADICALLY MANY OTHER SOURCESSOURCE CLAIM PATTERNSPATTERN IDENTICAL TO THEIR OWN

CHILDHOOD PREVAIL OUR OWN ASSESSMENT IS THAT SIGNIFICANT THOUGH

LARGELY IMPERCEPTIBLE CHANGESCHANGE HAVE OCCURRED OVER THE LAST TEN YEARSYEAR IN

SOCIALIZATION PRACTICESPRACTICE THE ADVENT OF TELEVISION OF PRESCHOOLEDUCA

TION OF DIMINISHED USE OF PHYSICALPUNISHMENTOF ECONOMIC ABUNDANCE

AND WELLBEING ALL SUPPORTTHISTHI CONTENTION EARLY CHILDHOOD REARING

PRACTICESPRACTICE HAVE BEEN CHANGEDIN NUMEROUSNUMEROU SUBTLE WAYSWAY TOILET TRAINING

WHILE RATHER LAISSEZFAIRE IS NOW HANDLED BY PAMPERSPAMPER FEEDING HAS

BECOME STRUCTURED AROUND GERBERSGERBER BABY FOOD AND THE INCREASE IN AVAIL

ABLE TIME AND LEISURE HAS BEEN REFLECTED IN THE CARE AND AFFECT LEVIED

ON CHILDREN WHILE THESE ARE ADMITTEDLYSUBJECTIVE INDICESINDICE WE FEEL

CONFIDENT THAT THEY REFLECT GENERALIZABLE TRENDSTREND IN SOCIALIZATION PAT

TERNSTERN THESE TRENDSTREND AND THEIR EFFECTSEFFECT ON GROWTHPATTERNSPATTERN ON FAMILIAL

RELATIONSRELATION ON FUTURE MARITAL AND SOCIAL RELATIONSRELATION ARE EXPECTEDTO CON

TINUE AS SUBTLE UNDERCURRENT IN KING COVE

LEVELSLEVEL OF STRESSSTRES IN KING COVE ARE DIFFICULT TO ASSESSASSES WE DO NOT HAVE

ACCESSACCES TO THE APPROPRIATEHISTORICAL INDICATORSINDICATOR OF MENTAL ILLNESSILLNES
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ACCIDENTSACCIDENT SUICIDESSUICIDE AND VIOLENT CRIMESCRIME FOR THISTHI COMMUNITY IF LOCAL

REPORTAGE IS ACCEPTEDAT FACE VALUE THEN THERE ARE MORE STRESSSTRES CAUSING

FACTORSFACTOR IN TODAYSTODAY ENVIRONMENT THAN THEIR WERE IN THE PAST IN PHRASE

VERY SIMILAR TO ONE USED IN IGN LAKE ONE KING COVE RESIDENT

REPONDEDTHAT IN THOSE DAYSDAY IN THISTHI CASE BEFORE LIMITED ENTRY NO ONE

MADE MUCH MONEY BUT IT SEEMED LIKE THINGSTHING WERE IER REALLY CANT

EXPLAIN IT CLEARLY THE ORGANIZATIONOF STRESSSTRES CAUSINGFACTORSFACTOR IS RAD

ICALLY DIFFERENT FROM THOSE OF THE PAST THE MEANSMEAN OF SURVIVAL ARE

READILY AVAILABLE TO EVERYONESURVIVAL IS NO LONGER AT ISSUE THE

EFFORT TO GET AHEAD ECONOMICALLY POLITICALLY OR INTERPERSONALLYHAS

REPLACEDECOLOGICALSTRESSSTRES WITH SOCIAL STRESSSTRES
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NELSON LAGOON

NELSON LAGOONIS AN ALEUT VILLAGE OF ABOUT 55 PEOPLELOCATED ON NARROW

SAND SPIT ON THE NORTHERN SIDE OF THE ALASKAN PENINSULA APPROXIMATELY

THIRTY AIR MILESMILE WEST OF PORT THE VILLAGE HAS BEEN IN EXISTENCE

AS PERMANENTRESIDENCE FOR ONLYFIFTEEN YEARSYEAR BUT THE AREA IN WHICH

IT IS LOCATED HAS SEEN LONG HISTORY OF INTERACTION AMONG NATIVE

ALASKAN AND EUROAMERICAN GROUPSGROUP

THE VILLAGE DERIVESDERIVE ITS NAME FROM THE LAGOONON WHICH IT IS SITUATED

WHICH WAS NAMED IN 1882 FOR EDWARD NELSON OF THE UNITED STATESSTATE SIGNAL

CORPSCORP NELSON WAS AN EXPLORERIN THE YUKON DELTA REGION BETWEEN 1877

AND 1920 AND SPENT TIME IN MANY REGIONSREGION OF THE ALASKAN PENINSULA

THE AREA WAS THE LOCATION OF FISHING AND TRAPPINGACTIVITY FOR MOST OF

THE NINETEENTH CENTURY THERE SEEM TO HAVE BEEN THREE GROUPSGROUP OPERATING

IN THE REGIONIN THE LATE 19TH CENTURY ONE IN PORT HOLLER ONE AT BEAR

RIVER AND ONE AT HERENDEEN BAY BETWEEN 1890 AND 1920 GROUP OF

ESKIMO FROM THE TELLER REGIONOF THE SEWARD PENINSULA RELOCATED TO THE

NELSON LAGOONAREA BUT ANIMOSITYAROSE BETWEEN THEM AND THE INDIGENOUSINDIGENOU

ALEUTSALEUT AND MOST OF THE NORTHERN ESKIMO MOVED ON TO THE PILOT POINT

UGASHIKAREA

NELSON LAGOONWAS THUSTHU THE SITE OF CONSIDERABLE FISHING ACTIVITY DURING

THE LATE NINETEENTH CENTURY AND THISTHI IS REFLECTED THE FACT THAT THE

LAGOONWAS NATIVE FISH CAMP FOR YEARSYEAR UNTIL IT WAS SETTLED PER
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MANENTLY PERMANENT SETT EMENT BEGAN IN 1906 WHEN SALMON SALTERY WAS

ESTABLISHED AND IN 1915 SALMON CANNERY WAS BUILT WHICH HOWEVER

OPERATEDFOR ONLY TWO YEARSYEAR UNTIL 1917 THE CANNERY WAS ACTUALLY ON EGG

ISLAND LOCATED IN THE LAGOONITSELF

THESE FIRST ATTEMPTSATTEMPT AT ESTABLISHMENT OF SALMON PROCESSING WERE UNI

FORMLYUNSUCCESSFUL WITH THE RESULT THAT THE AREA REVERTED TO ONLY SEA

SONAL ACTIVITY FOLLOWINGTHE CLOSINGOF THE CANNERY IN 1917 IT WAS NOT

UNTIL THE MIDDLE OF THE CENTURY THAT PERMANENTSETTLEMENT WAS AGAIN

ATTEMPTED HOWEVER THOUGHPERMANENTSETTL EMENT OF NEL SON LAGOON DID

NOT OCCUR UNTIL THE 0S THE FOREBEARERSFOREBEARER OF THESE SETTLERSSETTLER WERE IN THE

REGIONFROM AS EARLY AS THE FIRST PART OF THE CENTURY THE PRESENT

POPULATION OF NELSON LAGOONIS DERIVED FROM THE MIXTURE OF SCANDINAVIAN

FISHERMEN ACTIVE IN THE AREA IN THE 1920S1920 AND ALEUT WOMEN WITH WHOM THEY

MATED THE FOUNDING OF NELSON LAGOONAS COMMUNITYIN ITS OWN RIGHT

CAN BE TRACED DIRECTLY TO THE EFFORTSEFFORT OF ONE MAN CHARLESCHARLE FRANZ IN THE

MID FIFTIESFIFTIE FRANZ CONVINCED THREE SEPARATESEGMENTSSEGMENT OF THE POPULATIONOF

HERENDEEN BAY TO RELOCATE AT THE SITE OF MODERN DAY NELSON LAGOON THE

POPULATIONOF THE COMMUNITYHAS GROWN STEADILY SINCE THISTHI TIME TO 43 IN

1970 AND REPORTED59 IN 1980

THE KEY VARIABLE IN PROJECTINGCHANGE IN THE COMMUNITY LIESLIE IN ITS

DEGREE OF SOCIAL COHESION AND KINBASED SOCIAL RELATIONSRELATION AS WITH THE

OTHER COMMUNITIESCOMMUNITIE IN THE REGION NELSON LAGOONIS EXPECTEDTO UNDERGOAN

INCREASE IN INCOME LEVELSLEVEL AND PRODUCTIVITY IN THE COMMERCIAL SECTOR OF

ITS ECONOMY HOWEVER MANY OF THE CONSEQUENCESCONSEQUENCE OF THISTHI ECONOMIC

ACTIVITY INCLUDINGSOCIAL STRATIFICATION COMMUNITYCONFLICT AND EXPAN

SION OF POLITICAL ORGANIZATION ARE NOT EXPECTEDTO OCCUR TO ANY SIGNI
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FICANT DEGREEIN NELSON LAGOON THISTHI IS BECAUSE OF THE INTENSITY OF THE

KINBASED SOCIAL RELATIONSRELATION OPERATINGIN CONJUNCTIONWITH ITS SMALL SIZE

AND LOW POPULATION THESE KINSHIP AFFILIATIONSAFFILIATION APPEAR STRONGERTHAN IN

MOST OTHER COMMUNITIESCOMMUNITIE OF THE REGIONAND SEEM TO HAVE ADAPTED WELL TO

RECENTLY ACCELERATED ECONOMIC CHANGE POLITICAL ACTIVITIESACTIVITIE WILL BE

DIRECTED TOWARDSTOWARD PRESERVINGEXISTING RESOURCESRESOURCE FROM OUTSIDE EXPLOITA

TION RATHER THAN EXPANDINGTHE LOCAL GOVERNMENTALFRAMEWORKOR SEEKING

NEW RESOURCESRESOURCE FROM REGIONAL FEDERAL AND STATE AGENCIESAGENCIE CHANGESCHANGE IN THE

EDUCATIONAL PATTERNSPATTERN WILL ALSO BE INFLUENCED BY THE DESIRE FOR SELF

SUFFICIENCYAND THE HIGH DEGREEOF COMMUNITYCOHESIVENESSCOHESIVENES SOCIAL NET

WORKSWORK RELIGIOUSRELIGIOU ORGANIZATION AND HEALTH CARE ARE EXPECTEDTO REMAIN

RELATIVELY CONSTANT
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NELSON LAGOONIS SITUATED ON NARROW SAND SPIT EXTENDINGTO THE EAST
AND FRONTED ON THE NORTH BY THE BERINGSEA THE LAGOONITSELF IS
LOCATEDBETWEENTHE SPIT AND THE MAINLAND OF THE ALASKAN PENINSULA TO
THE SOUTH THE AREA IS COMPLEXOF MARSHYLOWLANDSLOWLAND ALONGTHE COASTLINE
OF THE PENINSULA INTERSPERSEDWITH TIDAL FLATSFLAT COASTAL INLETSINLET AND
LAGOONSLAGOON THE SPIT ITSELF IS COMPOSED PRIMARILYOF VOLCANIC SANDSSAND AND
GRAVELSGRAVEL THE COMMUNITYIS BUILT ON FORMER BEACH RIDGESRIDGE NOW PARTIALLY
STABILIZED BY THE GROWTH OF LOWLYINGVEGETATION THE BEACHESBEACHE IN THE
AREA ARE COMPOSEDOF DARK SANDSSAND AND ROUNDED COBBLESCOBBLE BACKED BY SANDY
BERMSBERM PARTIALLY STABILIZED BY TAQT THE HUDU OR RIVER
FLOWSFLOW FROM THE SOUTH INTO THE LAGOONAND PROVIDESPROVIDE MAJOR SOURCE OF SAL

MON WTIICH EXPLOITED BY THE LOCAL POPULATION WATER AND WIND EROSION
ARE ANEH ECOLOGICALFACTORSFACTOR AND THE SOUTHERN FACE OF THE SPIT
FACING THE LAGOON HAS BEEN ESTIMATED TO BE EXPERIENCINGAN EROSION
RATE OF ONE TO TWO FEET PER YEAR

NELSONLAGOONIS LOCATEDWITHIN THE MARITIME CLIMATE ZONE OF ALASKA
WHICH IS CHARACTERIZEDBY RELATIVELYMILD WINTERSWINTER AND COOL SUMMERSSUMMER THE
WAFL MONTH OF THE YEAR IS AUGUSTAND THE COOLEST IS FEBRUARY THE
AREA IS ON THE PATH OF WEST TO EAST STORM TRACKSTRACK OF THE NORTH PACIFIC
AND THEREFOREHAS PERIODSPERIOD OF STRONGWIND ESPECIALLY IN WINTER THE
MEAN AVERAGE ANNUAL WIND SPEED IS KNOTSKNOT THOUGHWINDSWIND OF HURRICANE
FORCE HAVE BEEN RECORDED PRECIPITATIONAVERAGESAVERAGE 37 INCHESINCHE PER YEAR
AND IS HEAVIEST FROM JULY THROUGHOCTOBER SNOWFALLAVERAGESAVERAGE 99 INCHESINCHE
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PER YEAR FROM OCTOBER THROUGHMAY DURING SEVERE WINTERSWINTER BERING SEA

PACK ICE MAY BLOCK NAVIGATIONAND THE SHALLOWERPARTSPART OF THE LAGOON

FREEZE EASILY

MELSON LAGOONSHARESSHARE WITH OTHER COMMUNITIESCOMMUNITIE OF THE AL ASKAN PENINSUL

ACCESSACCES TO GREAT VARIETY OF LAND AND MARINE RESOURCESRESOURCE MARINE

RESOURCESRESOURCE INCLUDE SEVERAL VARIETIESVARIETIE OF SALMON MOST IMPORTANTARE RED

AND SILVER SALMON WITH MODEST NUMBERSNUMBER OF KING AND DOG SALMON CRAB

KING WITH SMALLER NUMBERSNUMBER OF HERRING HAL IBUT AND COD

MOST OF THESE MARINE RESOURCESRESOURCE ARE UNEXPLOITEDWITH THE EXCEPTIONOF

SALMON PRIMARILY COMMERCIALACTIVITY AND CRAB PRIMARILY SUB

SI STENCE RESOURCE

MELSON LAGOONIS IN SOMEWHAT POSITION IN TERMSTERM OF

EXPLOITATIONOF LAND RESOURCESRESOURCE THISTHI IS BECAUSE THE VILLAGE LOCATED

SOME DISTANCE FROM THE CARIBOU AND MOOSE RESOURCESRESOURCE ON WHICH MANY OTHER

VILLAGESVILLAGE OF THE NORTH PENINSULADEPENDFOR PORTIONOF THEIR SUB

SISTENCE NEEDSNEED THE ALASKA PENINSULACARIBOU HERD IS USUALLY AT LEAST

FORTY MILESMILE FROM THE VILLAGE AND IF IT IS TO BE EXPLOITED JOURNEYTO

PORT MOLLER OR UP THE HUCIU RIVER IS NECESSITATED THE SAME IS TRUE OF

MOOSE SINCE THE MAJOR POPULATIONAVAILABLE IS LOCATEDEAST OF THE MOUN

TAINSTAIN NEAR HERENDEENBAY AS RESULT LOCAL EXPLOITATIONOF LAND

RESOURCESRESOURCE IS PROBABLYLOWER THAN ANY OTHER VILLAGE ON THE PENINSULAAND

BY EXTENSION DEPENDENCEON IMPORTSIMPORT IS CORRESPONDINGLYHIGHER

73



AS WITH MOST COMMUNITIESCOMMUNITIE OF THE ALASKAN PENINSULA AND ALEUTIAN ISLANDSISLAND

THE MAJOR EXTERNAL FORCESFORCE IMPACTINGON NELSON LAGOONCAN BE DIVIDED INTO

POLITICAL AND ECONOMIC FACTORSFACTOR AND ULTIMATELY REVOLVE AROUND THE IMPACT

OF LEGISI ATION PROMULGATED AT THE STATE AND FEDERAL LEVELSLEVEL DURING THE

LAST TEN YEARSYEAR AND THE ECONOMIC IMPACT OF THAT LEGISLATION CENTRAL

ARE THE AL ASKA NATIVE CL AIMSAIM SETTI EMENT ACT OF 1971 AND THE LIMITED

ENTRYACT OF 1973

UNDER THE TERMSTERM OF ANCSA THE VILLAGE CORPORATIONHAS SELECTED ALL UNPA

TENTED LANDSLAND IN THE TOWNSHIPPLUSPLU LAND AMOUNTINGTO APPROXIMATELYTWO

TOWNSHIPSTOWNSHIP FROM AREASAREA ADJACENTTO THE TOWNSHIPWHICH WILL BE TRANSFERRED

TO LOCAL INHABITANTSINHABITANT ONCE THE VILLAGE INCORPORATESINCORPORATEAS MUNICIPALITY

THE NET RESULT OF ANCSA HASTHEREFORE BEEN MINIMAL SO FAR ALTHOUGHIT

HAS INTRODUCED CERTAIN XENOPHOBIA IN WHICH THE MOTIVESMOTIVE OF OUTSIDERSOUTSIDER IN

COMINGINTO THE AREA AND SETTLING PERMANENTLYHAVE BEEN CALLED INTO

QUESTION

LIMITED ENTRY HAS HAD THE GREATESTIMPACTOF ANY OUTSIDE PIECE OF LEGISLEGI

LATION THE EFFECTSEFFECT HAVE BEEN BOTH POLITICAL AND ECONOMIC POLITI

CALLY LIMITED ENTRY HAS ENCOURAGEDGREATERPARTICIPATION OF LOCAL INHA

BITANTSBITANT ON REGIONALAND STATE BOARDSBOARD POINT COVERED MORE EXTENSIVELY

BELOW ECONOMICALLY THE IMPLEMENTATIONOF LIMITED ENTRY HAS RESULTED

IN VASTLY INCREASED ECONOMIC RETURNSRETURN FROM THE FISHERY PARTICULARLYTHE

SALMON FISHERY WITH RESULTANT IMPACTSIMPACT IN THE AREASAREA OF RECREATIONAL

ACTIVITIESACTIVITIE CAPITAL INVESTMENT AND NATURE OF CAPITAL EQUIPMENT OFF SEA

SON ACTIVITY PATTERNSPATTERN HOUSING COMMUNITYSERVICESSERVICE AND SO ON
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SINCE THE FOUNDATION OF THE VILLAGE IN THE MID FIFTIESFIFTIE NELSON LAGOONHAS

DEVELOPEDMOST OF THE AMENITIESAMENITIE NECESSARY FOR COMMUNITYSURVIVAL COM

MUNICATION AND TRANSPORTATION THE VILLAGE NOW HAS ELECTRIC POWER GEN

ERATED BY CENTRAL ELECTRICITYPLANTWHICH WAS FUNDED PRIMARILYTHROUGH

STATE GRANTRECEIVED IN THE LATE SEVENTIESSEVENTIE THE PLANT CONSISTSCONSIST OF TWO

60 KW GENERATORSGENERATOR ALONGWITH 10 KW BACKUPGENERATORFOR THE SCHOOL

PREVIOUSPREVIOU TO THISTHI EACH HOUSEHOLD DEPENDEDON PRIVATE GENERATORSGENERATOR AND THE

LATTER HAVE BEEN CONNECTED INTO THE CENTRAL SYSTEM ALTHOUGHTHEYWERE

NOT YET OPERATINGAT LAST REPORT POWER ALSO BEING GENERATEDTHROUGH

WIND GENERATORSYSTEM THISTHI SYSTEMWAS INSTALLED AS DEMONSTRATION

PROJECT IN 1976 AND FINALLY BECAME OPERATIONAL THISTHI YEAR 1981 THE

GENERATOR HAS 20 KW CAPACITY AND IS INTENDED TO TEST THE FEASIBILITY

OF EXPANDINGDEPENDENCEON WIND POWER NOT ONLY NELSON LAGOONBUT IN

THE ENTIRE PENINSULA

MOST HOMESHOME IN THE VILLAGE ARE HEATED BY OIL COOK STOVESSTOVE AND THREE HAVE

OIL FURNACESFURNACE OIL IS TO THE VILLAGE AND STORED IN EIGHT FUEL

TANKSTANK LOCATED ON THE SANDSPITEAST OF THE VILLAGE THE VILLAGE HAS TWO

TANK TRUCKSTRUCK ONE FOR OIL AND ONE FOR WATER AND MOST HOMESHOME HAVE 55 GAL

ION DRUMSDRUM FOR STORAGE SOME ALSO USE PROPANE FOR SOME APPIIANCESIANCE AND

THOSE WHO DO IMPORTGAS FROM PORT MOLLER

WATER PRESENTSPRESENT THE MOST SERIOUSSERIOU PROBLEMFOR NELSON LAGOON THE WATER

AVAILABLE FROM LOCAL WELLSWELL IS HEAVILY CONTAMINATED BY SALT AND IS VERY

BRACKISH LOCAL WATER IS THEREFORE UNSUITABLE FOR HUMAN CONSUMPTION
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ALTHOUGHIT IS USED FOR TOILET FACILITIESFACILITIE AND WASHINGCLOTHESCLOTHE IN ORDER

TO OBTAIN DRINKINGWATER VILLAGERSVILLAGER MUST TRAVEL APPROXIMATELYSIXTEEN

MILESMILE TO THE SOUTHWEST TO LAKE AND TRANSPORTTHE WATER BACK TO THE

VILLAGE WHERE IT IS STORED THE PUBLIC HEALTH SERVICE HAS IN THE LAST

FEW YEARSYEAR DRILLED THREE DIFFERENT WELLSWELL IN AN ATTEMPT TO PROVIDE CEN

TRAL DRINKINGWATER SOURCE BUT SALTWATER HAS SEEPED INTO THEM AS WELL

AND RENDERED THE WATER UNDRINKABLE THE MOST RECENT SUGGESTIONFOR

OVERCOMINGTHISTHI PROBLEMHAS BEEN THE DEVELOPMENTOF REVERSE OSMOSISOSMOSI

DESALINIZATION PLANT IN WHICH SALT WATER BE PROCESSEDINTO SUIT

ABLE DRINKINGWATER THERE IS NO LOCAL SEWER SYSTEMWITH THE EXCEPTION

OF CESSPOOISCESSPOOI AND THERE IS NO LOCAL GARBAGEDISPOSALSYSTEMWITH THE

EXCEPTION OF BURNING OR LEAVING GARBAGEIN THE OPEN TO DECOMPOSEOR BLOW

AWAY

COMMUNICATION FACILITIESFACILITIE ARE STILL FAIRLY RUDIMENTARY AND INCLUDE

SINGLE COMMUNITYTELEPHONELOCATED IN THE CITY HALL THERE IS NO TELEV

ISION TRANSMISSION INTO THE VILLAGE ALTHOUGHMOST HOUSEHOLDSHOUSEHOLD HAVE

TELEVISIONSTELEVISION ON WHICH THEY PLAYVIDEO TAPESTAPE WHICH ARE CIRCULATED FROM

HOME TO HOME AS YET THERE IS NO SATELLITE TELEVISION HOOKUPAVAILABLE

TRANSPORTATIONIS PRIMARILYBY PICKUPTRUCK THREEWHEELER OR SNO

BILE AND NEARLY EVERY HOUSEHOLD HAS VEHICLE OF SOME SORT THERE ARE

APPROXIMATELYTHREE MILESMILE OF ROAD AROUND THE VILLAGE INCLUDING

STRETCH TO THE AIRPORT TRANSPORTATIONTO THE OUTSIDE IS PRIMARILYBY

AIRPLANE AND THERE ARE THREE AIRSTRIPSAIRSTRIP ALL SMALL AND SUITABLE ONLY FOR

SMALL PLANESPLANE HOWEVER THE STATE DIVISION OF AVIATION HAS PLANSPLAN TO CON

STRUCT 2600 FT AIRSTRIP EAST OF THE VILLAGE ABLE TO ACCOMMODATE

ARGER P1 ANESANE AS WELL SI NCE THE VIII AGE HAS NO NAVIGATIONALAIDSAID ALL
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FLIGHTSFLIGHT OPERATEUNDER VISUAL FLIGHT RULESRULE VFR WHICH EFFECTIVELY LIM

ITS FLIGHTSFLIGHT TO THOSE PERIODSPERIOD OF GOODVISIBILITY AND LOW WINDSWIND WEATHER

PERMITTINGVFR NAVIGATIONOCCURSOCCUR ABOUT THREE QUARTERSQUARTER 75 OF THE TIME

NELSON LAGOONHAS GONE THROUGHTWO PERIODSPERIOD IN WHICH HOUSINGCONSTRUCTION

WAS PARTICULARLY HIGH IN THE LATE SIXTIESSIXTIE THERE WAS SPURT OF NEW

HOUSING WITH ANOTHER SURGE IN THE LAST THREE YEARSYEAR IN 1979 FOUR NEW

HOMESHOME WERE BUILT IN 1980 THREE MORE AND IN 1981 THUSTHU FAR ONE HOUSE

HAS BEEN CONSTRUCTED HOUSESHOUSE IN THE AREA WERE TRADITIONALLY BUILT INTO

THE SAND DUNESDUNE FOR PROTECTIONFROM THE WIND SNOW AND RAIN OFF TO ONE

SIDE OF THE MAIN STRUCTURE SMALLER STRUCTURE WAS BUILT WHICH USUALLY

SHED AND PERHAPSPERHAP SHOP IN WHICH TO ON GEAR AND

REPAIRSREPAIR THE MODERN HOUSESHOUSE NOW BEING BUILT IN THE VILLAGE COMBINE THISTHI

TRADITIONAL APPROACHWITH FACTORSFACTOR REFLECTINGTHE INCREASED LEVEL OF

AFFLUENCE OF THE COMMUNITY HOUSESHOUSE ARE NOW OFTEN TWO STORIESSTORIE WITH THE

FIRST STORY OCCUPIED BY THE SHED SHOP AND RELATED ROOMSROOM AND THE

SECOND DESIGNEDIN THE PATTERN OF MODERN RANCH STYLE HOUSE HOUSESHOUSE

ARE THUSTHU SPECIFICALLYADAPTEDTO LIFE NELSON LAGOONWHILE ADDITION

ALLY PROVIDINGTHE AMENITIESAMENITIE ASSOCIATED WITH MODERN HOME

THERE ARE NOW THIRTEEN SEPARATE HOUSESHOUSE IN NELSON LAGOON AND SEVERAL

MORE WILL PROBABLYBE CONSTRUCTED IN THE NEXT FEW YEARSYEAR EACH HOUSE HAS

MOST OF THE MODERN APPLIANCESAPPLIANCE FOUND IN ANY HOME IN THE LOWER FORTY

EIGHT SUCH AS DISHWASHERSDISHWASHER WASHERSWASHER DRYERSDRYER COLOR TELEVISION STEREOSSTEREO

AND SO ON

OTHER STRUCTURESSTRUCTURE IN THE VILLAGE UDE SCHOOL STORAGESHEDSSHED CORN

MUNI TY BUI DING THISTHI UDESUDE THE VIL AGE HEAL TH STATION TRIBAL COUN
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CII AND VILLAGE CORPORATIONOFFICESOFFICE AND BULK FUEL TANKSTANK TO THE EAST

OF THE VILLAGE THERE ARE ALSO TWO SUMMER FISH CAMPSCAMP LOCATED TO THE

EAST OF THE VILLAGE BOTH THE COMMUNITYBUILDING AND THE PUBLIC HEALTH

SERVICE CLINIC WERE OPENED IN 1978

NELSON LAGOONIS RELATIVELYNEW VILLAGE FOR ALL INTENTSINTENT AND PURPOSESPURPOSE

LESSLES THAN TWENTYYEARSYEAR OLD OVERALL POPULATIONTRENDSTREND FOR THE VILLAGE

IN THE LAST FORTY YEARSYEAR HAVE VARIED NEARLY INVERSELY WITH TRENDSTREND FOR THE

TWO NEAREST VILLAGESVILLAGE PORT MOLLER AND HERENDEEN BAY REFLECTING THE

GROWTHOF NELSON LAGOONAT THE EXPENSE OF THE OTHER TWO ACCORDINGTO

THE ALASKAN PENINSULA SOCIOECONOMIC AND SOCIOCULTURAL COMMUNITYPROFILE

FOR NEL SON LAGOONTHE POPULATION OF THESE THREE VII AGESAGE HAVE BEEN AS

FOLLOWSFOLLOW FOR THE LAST FORTYYEARSYEAR

VILLAGE 1940 1950 1960 1970 1980

NELSON LAGOON 43 59

HERENDEEN BAY 13

PORT MOLLER 45 33

THESE FIGURESFIGURE ARE ONLY APPROXIMATEAND ONE PROBLEMIS THE DEFINITION OF

PERMANENTPOPULATIONWHICH EXPLAINSEXPLAIN THE ASSESSMENT OF THE POPULATIONOF

NELSON LAGOONIN 1960 AS ZERO IT WAS DURING THISTHI PERIODTHAT THE POPU

LATION OF THE VILLAGE WAS STABILIZING FOR THE FIRST TIME AND FOR THISTHI

REASON THE EXTREMELYLARGE JUMP FROM 1960 TO 1970 IS MORE APPARENT THAN

REAL NONETHELESSNONETHELES THE GROWTHFROM 1970 TO 1980 IS MEASURE OF REAL

GROWTHAND REPRESENTSREPRESENT HEALTHY 37 INCREASE IN POPULATION DURING THE
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DECADE IT SHOULD BE NOTED THAT THE TOTAL FOR 1980 IS NOT FIRM AND THAT

THROUGHMUCH OF THISTHI REPORTWE WILL USE FIGURE OF 54 WHICH IS OUR MOST

ACCURATE ESTIMATE OF THE TOTAL POPULATION

THE AGE AND SEX STRUCTURE OF THE VILLAGE REVEALSREVEAL SOME INTERESTING

FACETSFACET FIRST THE SEX STRUCTURE IS UNUSUAL IN THE PRESENCE OF MORE

WOMEN THAN MEN THERE WERE IN 1980 26 MALESMALE 473 AND 29 FEMALESFEMALE

527 FTINONGTHE FEMALESFEMALE PROBABLYTHE MOST IMPORTANTGROUP FOR THE

FUTURE OF THE VILLAGE IS COHORT OF SEVERAL WOMEN IN THEIR TWENTIESTWENTIE WHO

HAVE AS OF YET BEEN UNABLE TO FIND MARRIAGEPARTNERSPARTNER IF THISTHI SITUA

TION CONTINUESCONTINUE MAY HAVE SERIOUSSERIOU CONSEQUENCESCONSEQUENCE FOR THE PATTERN OF

FUTURE GROWTHOF THE VILLAGE ON THE OTHER HAND THE AGE STRUCTURE OF

THE VILLAGE POINTSPOINT THE OPPOSITEDIRECTION THAT IS TOWARDSTOWARD CONTINUED

GROWTH ALMOST HAL THE POPULATIONIS UNDER 19 47 AND ONLY 13 OF

THE POPULATIONIS AGED40 OR ABOVE OF THESE LATTER SEVERAL ARE WOMEN

SINCE FIVE HOUSEHOLDSHOUSEHOLD THE COMMUNITYARE HEADED BY WOMEN ALSO RELA

TIVELY HIGH FIGURE IN COMPARISONTO OTHER PENINSULAVILLAGESVILLAGE

THE VILLAGE MEMBERSMEMBER IDENTIFY THEMSELYES AS ALEUT IN FACT HOWEVER ALL

FAMILIESFAMILIE BUT ONE CAN ULTIMATELYBE TRACED TO UNION OF SCANDINAVIAN OR

EUROAMERICAN MEN AND ALEUT WOMEN THE SINGLE EXCEPTIONTO THISTHI RULE IS

DERIVED FROM RUSSIANAL EUT MIXTURE
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THE VALUE SYSTEMOF NEL SON LAGOONMAY BE VIEWED AS MODEL ED ON THE SYN

CRETIC MIXTURE OF TRADITIONAL SCANDINAVIAN AND ALEUT NORMSNORM VALUESVALUE AND

GUIDELINESGUIDELINE FOR BEHAVIOR THE COMMUNITYPLACESPLACE GREATESTEMPHASISEMPHASION KIN

SHIP AND FAMILY RESPONSIBILITY EGALITARIANISM MUTUAL AID AND COOPERA

TION INDUSTRY AND SELFSUFFICIENCY ARE ALSO HIGHLYVALUED BUT DO NOT

APPEAR TO BE AS DOMINANT IN THE VALUE HIERARCHYOF NELSON LAGOONAS IN

OTHER COMMUNITIESCOMMUNITIE ETHNIC IDENTITY HAS INCREASINGLY BECOME MORE

IMPORTANT COMPONENT OF THE VALUE SYSTEM AS THE COMMUNITYSEARCHESSEARCHE FOR

UNIFYING FACTORSFACTOR WHICH DISTINGUISH LOCAL RESIDENTSRESIDENT FROM OUTSIDERSOUTSIDER

WHILE THE VALUESVALUE OF THE LARGER SOCIOCULTURAL SYSTEM ARE GRADUALLY

REPLACING TRADITIONAL VALUESVALUE AND DISPLAYSDISPLAY OF WEALTH ECONOMIC SOCIAL

AND POLITICAL COMPETITIONPLAY AN INCREASINGLYMORE IMPORTANT ROLE IN

LOCAL LIFE THISTHI PROCESSPROCES DOESDOE NOT APPEAR TO BE AS RAPID OR AS WIDESPREAD

IN NELSON LAGOONAS IT IS IN OTHER COMMUNITIESCOMMUNITIE IN THE REGION WEALTH

EDUCATION AND SOCIOECONOMICSTATUSSTATU ARE VIEWED AS IMPORTANTBUT THESE

VALUES REMAIN AT LOWER MORE PRAGMATICLEVELSLEVEL

THE ECONOMIC STRUCTURE OF THE VILLAGE IS TOTALLY DEPENDENTON THE SALMON

FISHERY THOUGHTHERE ARE SEVERAL OTHER MARINE RESOURCESRESOURCE AVAILABLE FOR

EXPLOITATIONIN THE REGION INCLUDING CRAB HERRING AND BOTTOMFISH

VERY LITTLE EXPLOITATION OF RESOURCESRESOURCE OTHER THAN SALMON OCCURSOCCUR OVER

THE LAST DECADE THE ALASKA PENINSULA GILL NET FISHERY HAS BEEN THE MOST

PROFITABLE OF ALL SUCH FISHERIESFISHERIE IN THE STATE OF ALASKA NELSON LAGOON

ITSELF IS RECOGNIZEDAS THE MOST IMPORTANTRED AND SILVER FISHERY IN THE
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ENTIRE NORTH PENINSULA REGION THE FISHERMEN OF NELSON LAGOONHAVE SPE

CIALIZED IN CERTAIN TYPESTYPE OF FISHING STRATEGIESSTRATEGIE AND HAVE THROUGH

INFORMAL AGREEMENTSAGREEMENT AMONG THEMSELVESTHEMSELVE TAKEN TQIN ADVANTAGEOF THE

RICHNESSRICHNES OF THE FISHERIESFISHERIE ADJACENT TO THE VILLAGE

THE FISHING CYCLEOF THE VILLAGE BEGINSBEGIN IN LATE MAYOR EARLY JUNE WITH

RUNSRUN OF REDSRED IN THE HUDU RIVER FISHERY SOME NELSON LAGOONFISHERMEN

ALSO FISH FOR REDSRED FROM THE BEAR OR SANDYRIVERSRIVER NEAR PORT MOLLER AND

FEW WILL GO TO THE FALSE PASSPAS FISHERY IN JUNE AS WELL AFTER THE RUN OF

REDSRED HAS FINISHED THE NELSON LAGOONFISHERMEN HAVE TWO CHOICESCHOICE FIRST

MANY TAKE FEW WEEKSWEEK OFF TO REPAIRGEAR AND PREPARE THEMSELYES FOR THE

RUN OF SILVERSSILVER WHICH BEGINSBEGIN AROUND AUGUST20 AND GOESGOE UNTIL THE MIDDLE

OF SEPTEMBER SECOND SOME WILL TAKE THISTHI TIME TO FISH FOR DOGSDOG CHUM

SALMON WHICH RUN FROM LATE JULY UNTIL EARLYOR MID AUGUST IN RECENT

YEARSYEAR THE ECONOMIC RETURN REAL IZED FROM REDSRED AND SIL VERSVER HAS MEANT THAT

FEWER PEOPLEFEEL THE NEED TO TAKE ADVANTAGEOF THE DOGRUNSRUN ESPECIALLY

AS DOGSDOG BRING SMALLER RETURN THAN EITHER REDSRED OR SIL VERSVER

THE NEL SON LAGOONFISHERMEN ARE UNUSUAL IN THEIR INFORMAL AGREEMENT TO

PURSUE CERTAIN FISHING STRATEGIESSTRATEGIE THE FISHERMEN OF THE COMMUNITYHAVE

COME TO AN UNDERSTANDINGTHAT ONE MUST DRIFT ONLYDIRECTLYOFFSHORE FROM

WHERE ONE HAS ESTABLISHED HIS SET NET SITE THISTHI MINIMIZESMINIMIZE CONFLICT

AMONG FISHERMEN FOR SITESSITE EFFECTIVELY EXCLUDESEXCLUDE OUTSIDERSOUTSIDER FROM THE

FISHERY AS THE PRIME SPOTSSPOT HAVE BEEN ALLOCATED BY TRADITION TO FISHERMEN

FROM THE COMMUNITYITSELF AND TENDSTEND TO EQUALIZE EARNINGSEARNING AMONG LOCAL

FISHERMEN SEVEN OR ABOUT HALF OF THE HOUSEHOLDSHOUSEHOLD IN THE VILLAGE PRAC

TICE THISTHI STRATEGY OTHER STRATEGIESSTRATEGIE INCLUDE COMBINATION OF PURSE

SEINEING AND DRIFT GILLNETTING PRACTICEDBY TWO HOUSEHOLDSHOUSEHOLD EXCLUSIVE
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DRIFT GILLNETTING AND EXCLUSIVE SET GILINETTING IT MAY ALSO BE THE

CASE THAT WHILE FAMILY PRACTICESPRACTICE PRIMARILYONE STRATEGY CERTAIN FAM

ILY MEMBERSMEMBER MAY BE INVOLVED IN PURSUINGOTHER STRATEGIESSTRATEGIE

THESE INFORMALLYORGANIZEDFISHING STRATEGIESSTRATEGIE HAVE BEEN AUGMENTEDBY

LEGISLATIVE AND MANAGEMENT MEASURESMEASURE WHICH HAVE OPERATEDTO STRENGTHEN

THE POSITION OF THE NELSON LAGOONFISHERMEN VISH OUTSIDE FISHERMEN

PARTICULARLY IMPORTANT HERE ARE TWO MEASURESMEASURE FIRST IN THE LATE SIX

TIESTIE REGULATORYMANAGEMENTMEASURE WAS INTRODUCED DESIGNEDTO INCREASE

ESCAPEMENTFROM THE HUDU RIVER EFFECTIVELYTHISTHI MEASURE CLOSED THE

OCEAN SIDE OF NELSON LAGOONTO FISHING FROM THE MOUTH OF THE LAGOONTO

THE CARIBOU FLATSFLAT AREA THEREBY ELIMINATING THAT PRESSURE ON THE

RESOURCE FOR THE LOCAL FISHERMEN THISTHI HAS MEANT THAT IT IS MUCH MORE

DIFFICULT FOR OUTSIDE FISHERMEN TO COME INTO THE FISHERY SINCE MAJOR

PORTIONHAS BEEN CLOSED AND THE LOCALSLOCAL HAVE PAR THE REMAINING

FISHING AREASAREA

ANOTHER MEASURE WHICH INCREASED LOCAL CONTROL OVER THE FISHERY HAS TO DO

WITH THE DISTANCE MANDATED BETWEEN THE SET NETSNET IN THE NELSON LAGOON

FISHERY IN THE HUDU RIVER FISHERY THE DISTANCE ESTABLISHED BETWEEN SET

NET SITESSITE IS 1800 FEET BY FAR THE LONGESTOF ANY NORTH PENINSULA

FISHERY BY WAY OF CONTRAST THE SET NET DISTANCE IN BRISTOL BAY IS

ONLY 300 FEET EFFECTIVELY THISTHI MEANSMEAN THAT ONLY ONETHIRD AS MANY FISH

ERMEN CAN EXPLOIT GIVEN AREA OF THE HUDU RIVER FISHERY AS OF THE BRISBRI

TOL BAY FISHERY AND THISTHI HAS AGAIN WORKED TO THE ADVANTAGEOF LOCAL

FISHERMEN AND TO THE DETRIMENT OF OUTSIDERSOUTSIDER

THE RESULT OF THESE FACTORSFACTOR IN COMBINATION HAS BEEN AN EXTREMELYPRODUC

TIVE FISHERY ALMOST TOTALLYUNDER LOCAL CONTROL MOREOVER THE FISHERY
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HAS BEEN CONSISTENTLYPRODUCTIVE UNLIKE OTHER FISHERIESFISHERIE IN THE STATE

ALTHOUGHTHERE WAS SLIGHT DOWNTURN IN THE EARLY 1970S1970 IT WAS NOT

NEARLYAS BAD AS THE DOWNTURNWHICH AFFECTED FOR EXAMPLE THE BRISTOL

BAY FISHERYDURINGTHE SAME PERIOD ALTHOUGHTHISTHI PERIODSAW MANY BRISBRI

TOL BAY FISHERMEN TAKE OUTSIDE JOBSJOB PRIMARILY IN CANNERIESCANNERIE NONE OF THE

NELSON LAGOON FISHERMEN WERE FORCED TO ABANDON THE FISHERY EVEN TEM

PORA RI

THE NELSON LAGOONFISHING FLEET CONSISTSCONSIST OF THREE MAJOR CLASSESCLASSE OF SHIP

FIRST AND MOST IMPORTANT ARE GROUP OF 32 FOOT FIBERGLASFIBERGLA VESSELSVESSEL

DESIGNEDFOR THE DRIFT GILLNET FISHERY SECOND IS GROUP OF 12 TO 16

FOOT AL INN NUM WOODEN OR FIBERGIAS SKI FFS FOR SET GIL NETTI NG PRI

MANLY AT THE MOUTH OF THE HUDU RIVER FINALLY RECENT

HAS BEEN JET BOATSBOAT OF WHICH THERE ARE NOW SIX RANGINGFROM 22 TO 28

FEET THE NEL SON LAGOONFISHERMEN ARE MORE HEAVILY COMMITTED TO DRIFT

GILINETTING THAN ANY OTHER AREA IN THE REGION AND THISTHI FACT IS

REFLECTED IN THE NATURE OF THE FISHING GEAR THERE ARE BASICALLY TWO

SETSSET OF GEAR WHICH MOST HOUSEHOLDSHOUSEHOLD OWN ONE FOR DRIFT GILINETTING AND

ONE FOR SET GILINETTING THE FISHERMEN HAVE BEEN INVOLVED AN ACTIVE

UPGRADINGOF THISTHI EQUIPMENTIN THE LAST FIVE YEARSYEAR WITH MOST IMPROVING

THEIR SET GILINET GEAR DURINGTHE PERIODFROM 1976 TO 1979 AND THEIR

DRIFT GILLNET GEAR DURING THE LAST TWO YEARSYEAR PARTICULARLYWITH THE

INTRODUCTION OF THE JET BOATSBOAT

MELSON LAGOONFISHERMEN AL SO HOLD FAIRLY HIGH NUMBER OF PERMITSPERMIT FOR

SIXTEEN FAMILIESFAMILIE IN 1981 THE PERMITSPERMIT HELD INCLUDED PURSE SEINE 15

DRIFT GILINET AND 18 SET GILINET FOR TOTAL OF 35 PERMITSPERMIT THISTHI

COMESCOME TO AN AVERAGE OF 22 PERMITSPERMIT PER FAMILY OR FOR TOTAL OF 23 PER
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MIT HOLDERSHOLDER 15 PERMITSPERMIT PER PERMITHOLDER ONE INTERESTING ASPECT OF

THE DISTRIBUTION OF PERMITSPERMIT AMONG NELSON LAGOONFISHERMEN IS THE INORDI

NATE IE HELD BY WOMEN SOME 35 OF THE TOTAL THISTHI DISTINGUISHESDISTINGUISHE

NELSON LAGOONFROM MOST OTHER COMMUNITIESCOMMUNITIE ON THE PENINSULAALTHOUGHSUCH

PATTERN IS APPARENT IN PORT HEIDEN AND UGASHIK

THE NELSON LAGOONCATCH IS MARKETED THROUGH THE PENINSULA MARKETING

ASSOCIATION THE ASSOCIATION HAS DUAL RESPONSIBILITY FIRST IT

NEGOTIATESNEGOTIATE PRICESPRICE PER POUNDIN THE SPRINGFOR THE FISHERMEN SECOND IT

REPRESENTSREPRESENT THE FISHERMEN TO THE BOARD OF FISHERIESFISHERIE WHICH HOLDSHOLD HEARING

ON THE PENINSULA ALEUTIANSALEUTIAN SALMON REGULATIONSREGULATION WHICH ARE OF CRITICAL

IMPORTANCE TO ALL FISHERMEN IN THE REGION THE ASSOCIATION IS SEVEN

MAN BOARD WHICH HAS RESPONSIBILITYFOR THE PROTECTION AND REPRESENTATION

OF FISHERMEN ALL ALONGTHE PENINSULA OF THESE SEVEN MEMBERSMEMBER TWO ARE

FROM NELSON LAGOONWHICH MEANSMEAN THAT THE VILLAGE IS HEAVILY OVER

REPRESENTEDON VERY IMPORTANTREGIONALAGENCY

KINSHIP IS AN EXTREMELY IMPORTANT ORGANIZATIONALMATRIX FOR SOCIAL

ECONOMIC AND POLITICAL ACTIVITY IN THE COMMUNITY ONLY THREE LINEAGESLINEAGE

ACCOUNT FOR OVER 80 OF THE HOUSEHOLDSHOUSEHOLD IN NELSON LAGOON EACH OF THE

THREE MAJOR LINEAGESLINEAGE OF THE VILLAGE ALL OF WHICH ORIGINATED WITH

ALEUTEUROAMERICAN UNIONSUNION IN THE EARLY PART OF THISTHI CENTURY REMAINSREMAIN

STRONG TODAY IN ADDITION TWO OF THE THREE HOUSEHOLDSHOUSEHOLD NOT TRACINGDES

CENT DIRECTLY FROM ONE OF THESE LINEAGESLINEAGE ARE NONETHELESSNONETHELES RELATED THROUGH

AFFINAL LINKSLINK TO AT LEAST ONE OF THOSE MAJOR LINEAGESLINEAGE TWO OF THESE

LINEAGESLINEAGE ARE HEADED BY WHILE THE THIRD IS HEADED BY MALE
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WHO HAS OUTLIVED HIS SPOUSE THESE THREE LINEAGESLINEAGE ARE ALSO INTERRELATED

THROUGHMANY AFFINAL LINKSLINK WHICH HAVE DEVELOPEDOVER THE LAST FORTY

YEARSYEAR WITH THE RESULT THAT THE VILLAGE IS AN INTENSELYINTERLINKED KIN

SHIP GROUP CHARACTERIZED BY STRONGINFORMAL BEHAVIORAL SANCTIONSSANCTION THAT

CHARACTERIZE MULTIPLEX SOCIETIESSOCIETIE

WHILE THE VILLAGE ITSELF IS UNITED THROUGHKINSHIP THERE ARE ALSO

IMPORTANTKINSHIP LINKSLINK TO OTHER VILLAGESVILLAGE IN THE REGION MOST IMPORTANT

HERE ARE LINKSLINK TO FALSE PASSPAS ON THE EASTERN END OF UNIMAK ISLAND

THERE ARE NINE HOUSEHOLDSHOUSEHOLD NELSON LAGOONWHICH HAVE BOTH SPOUSESSPOUSE IN

THE HOUSEHOLD OUT OF THESE NINE FOUR REPRESENTUNIONSUNION BETWEEN MALESMALE

AND FEMALES WHO ARE BOTH FROM NELSON LAGOONWHIL ALMOST AS MANY THREE

REPRESENTUNIONSUNION BETWEEN MALESMALE FROM NELSON LAGOONAND FEMALESFEMALE FROM FALSE

PASSPAS THE REMAININGTWO UNIONSUNION ARE BETWEEN NELSON LAGOONMALE AND

FEMALE FROM CAL IFORNIA AND BETWEEN NELSON LAGOONFEMALE AND MALE

FROM KING COVE OUTMARRIAGESHOWSSHOW SIMILAR PATTERN BUT WITH KING COVE

ASSUMING POSITION EQUALTO THAT OF FALSE PASSPAS

SOCIAL COHESION IS VERY HIGH AND HAS RESULTED IN UNIFIED APPROACHIN

MANY AREASAREA WHICH GO FAR BEYONDKINSHIP THERE HAS FOR EXAMPLE BEEN

TRADITIONAL PATTERN OF MUTUAL AID IN SUCH ACTIVITIESACTIVITIE AS HOUSEBUILDING

WHICH THOUGHDIMINISHED WITH GREATLY EARNINGSEARNING HAS PERSISTED

ANOTHER EFFECT HAS ALREADYBEEN NOTED THAT IS THE ABILITY OF THE VIL

LAGERSLAGER TO INFORMALLYAGREE TO CERTAIN FISHING STRATEGIESSTRATEGIE WHICH HAVE THE

EFFECT OF INCREASINGTHE INCOME OF LOCAL FISHERMEN AT THE EXPENSE OF

OUTSIDE FISHERMEN NONE OF THISTHI WOULD BE POSSIBLEWITHOUT CONSENSUSCONSENSU AT

THE LOCAL LEVEL FINALLY LOCAL INHABITANTSINHABITANT ARE CAPABLEOF UNITING TO

PREVENT OUTSIDERSOUTSIDER FROM EXPLOITINGLOCAL RESOURCESRESOURCE AN EXAMPLEOF THISTHI
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OCCURRED RECENTLYWHEN AN OUTSIDER ENTERED THE COMMUNITY AND OVER

STAKED HIS PROPERTYAND THEN TRIED TO REGISTERIT WHICH WOULD HAVE

GIVEN HIM FOOTHOLD IN THE COMMUNITYAND EVENTUALLY CLAIM TO LAND

UNDER THE TRADITIONAL USE PROVISIONSPROVISION OF ANCSA HOWEVER LOCAL COMMUN

ITY MEMBERSMEMBER BANDED TOGETHERAND MADE LIFE GENERALLYUNCOMFORTABLE FOR

THE INDIVIDUAL PREVENTEDHIM FROM FISHING IN THE MOST PRODUCTIVEAREASAREA

AND ULTIMATELY FORCED HIM OUT OF THE VILLAGE AND PURCHASEDHIS PERMIT

SOCIAL PATTERNSPATTERN OVER THE COURSE OF THE YEAR APPROACHTRANSHUMANCE THAT

IS MOST ARE IN THE VILLAGE ITSELF DURINGTHE FISHING SEASON BUT ONCE

MOST OF THE RUNSRUN ARE OVER MOVE ON TO OTHER PLACESPLACE FOR THE OFFSEASON

THE MOST POPULARLOCATIONSLOCATION FOR THE OFF SEASON ARE URBAN AREASAREA INCLUDING

ANCHORAGESEATTLE SAN FRANCISCO AND OTHER WEST COAST CITIESCITIE MANY

SPEND ONLY MONTH OR TWO IN THESE URBAN AREASAREA AND WHEN THEY TIRE OF

THE CITY MOVE BACK TO NELSON LAGOONFOR THE REMAINDER OF THE YEAR

NELSON LAGOONIS GOVERNEDBY TRIBAL COUNCIL CONSISTING OF FIVE

MEMBERSMEMBER AS IN ALL OTHER ASPECTSASPECT OF VILLAGE ORGANIZATIONKINSHIP IS

PARTICULARLYIMPORTANTORGANIZINGPRINCIPLE ALL FIVE MEMBERSMEMBER OF THE

COUNCIL ARE MALE AND ALL FIVE ARE FROM ONE OF THE THREE MAJOR VILLAGE

LINEAGESLINEAGE THESE MALESMALE ARE THE MOST IMPORTANTMALESMALE FROM THE LINEAGESLINEAGE

AND ARE ALSO AMONG THE MOST IMPORTANTAND LARGESCALEFISHERMEN IN THE

VILLAGE THE TRIBAL COUNCIL HAS BEEN INVOLVED IN SEVERAL ASPECTSASPECT OF

APPLICATION FOR AND RECEIPTOF OUTSIDE FUNDING FOR VARIOUSVARIOU PROJECTSPROJECT IN

THE COMMUNITY RECENTLY THE COUNCIL BEGAN RECEIVING STATE REVENUE
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SHARING FUNDSFUND OF 25000 PER YEAR IN 1980 THE COUNCIL APPLIED FOR AND

RECEIVED 40000 RDA LOAN TO ESTABLISH CENTRALIZED ELECTRICITY GEN

ERATING PLANT THE COUNCIL ALSO RECEIVED FUNDSFUND IN 1976 FOR THE ESTAB

LISHMENT OF AN EXPERIMENTALWIND GENERATINGPLANT WHICH BECAME OPERA

TIONAL THISTHI YEAR 1981 FINALLY THE COUNCIL APPLIED IN 1980 FOR SELF

DETERMINATION FUNDSFUND FROM THE BUREAU OF INDIAN AFFAIRSAFFAIR HOWEVER THE

COUNCIL HAS SINCE DECIDED THAT THE EXTENSIVE FILING SCHEDULE DEMANDED BY

THE IBILOFH ISLANDSISLAND ASSOCIATION FOR SUCH SELFDETERMINATION FUNDSFUND

IS TOO COMPLICATEDTO JUSTIFY REAPPLICATION

THE VILLAGE IS UNINCORPORATEDSO THE POLITICAL DECISIONSDECISION REGARDINGDIS

TRIBUTION OF LAND UNDER ANCSA HAVE YET TO BE MADE THERE HOWEVER

VILLAGE CORPORATIONWHICH HAS SELECTED LANDSLAND TO BE INCLUDED UNDER THE

ANCSA ALLOCATION AND THISTHI CORPORATION HAS LAID OUT PLOTSPLOT TO THE

SOUTHWEST ALONGTHE PENINSULA FOR SHAREHOLDERSSHAREHOLDER THE CORPORATION IS

KNOWN AS THE NELSON LAGOONCORPORATIONAND HAS 54 STOCKHOLDERSSTOCKHOLDER ESSEN

TIALLY ISOMORPHICWITH VILLAGE RESIDENTSRESIDENT THUSTHU FAR THE MAJOR ACTIVITY

OF THE CORPORATIONHAS BEEN THE ESTABLISHMENT AND OPERATIONOF SMALL

FUEL COMPANY WHICH SERVICESSERVICE THE COMMUNITY THE BOARD OF DIRECTORSDIRECTOR OF

THE CORPORATIONCONSISTSCONSIST OF THE SAME MEN WHO MAKE UP THE TRIBAL COUNCIL

REINFORCINGTHE PERCEPTIONOF THE IMPORTANCEOF KINSHIP AS AN ORGANIZING

PRINCIPLE IN THE VILLAGE

LOCAL POLITICAL FIGURESFIGURE ARE WELL REPRESENTEDON REGIONAL BODIESBODIE THE

PENINSULA MARKETING ASSOCIATION WHICH NEGOTIATESNEGOTIATE PRICESPRICE FOR FISH FOR

MANY OF THE VILLAGESVILLAGE IN THE REGION HAS TWO MEMBERSMEMBER OUT OF TOTAL OF

SEVEN FROM NELSON LAGOON ONE OF THESE TWO IS ALSO THE CHAIRMAN OF THE
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REAA THUSTHU THE INPUT FROM THE VILLAGE TO REGIONAL AFFAIRSAFFAIR AND DECI

SIONSSION IS SUBSTANTIAL

THE VILLAGERSVILLAGER ARE NOMINALLYRUSSIAN ORTHODOX THOUGHTHERE IS NO CHURCH

IN THE COMMUNITY THERE APPEAR TO BE SOME GENERATIONALDIFFERENCESDIFFERENCE

WITH THE OLDER COHORT ESPECIALLYTHE ALEUT WOMEN CLINGING TO CER

TAIN EXTENT TO RUSSIAN ORTHODOX RELIGIOUSRELIGIOU BELIEFSBELIEF WHILE THE YOUNGER

GENERATIONSGENERATION HAVE BECOME MORE SECULARIZED RELIGION DOESDOE NOT APPEAR

TO BE AN IMPORTANTSECTOR OF LIFE IN THE VILLAGE

NEL SON LAGOONHAS SINGLE SCHOOL WHICH COVERSCOVER PRIMARYTO SECONDARYEDU

CATION MOST OF THE LOCAL CHILDREN GO ON TO COMPLETETHEIR HIGH SCHOOL

EDUCATION THOUGHTHISTHI IS NOT ALWAYSALWAY THE CASE IN AN ECONOMIC ENVIRON

MENT IN WHICH HIGH LEVELSLEVEL OF INCOME ARE AVAILABLE TO THOSE WHO ARE PART

OF THE COMMUNITYIT IS OFTEN THE CASE THAT AN INDIVIDUAL WILL FOREGO

EDUCATIONAL ATTAINMENT IN THE SERVICE OF MAKING LIVING NONETHELESSNONETHELES

THE PROBLEMOF DROPOUTSDROPOUT IS MINIMAL INDEED THERE HAVE BEEN SEVERAL

STUDENTSSTUDENT IN RECENT YEARSYEAR WHO HAVE NOT ONLY COMPLETEDHIGH SCHOOL BUT

HAVE GONE ON TO TAKE AT LEAST SOME COLLEGE COURSESCOURSE USUALLY IN

ANCHORAGE
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HEALTH CARE IS AVAILABLE IN NELSON LAGOONTHROUGHTHE PRESENCE OF COM

MUNITY HEALTH AIDE TRAINED UNDER THE PUBLIC HEALTH SERVICE NATIVE

HEALTH SERVICE PROGRAM THISTHI AIDE WORKED ORIGINALLYOUT OF HOUSE BUT

HAS RECENTLY BEEN RELOCATED TO HEALTH STATION IN THE NEW COMMUNITY

CENTER THE AIDE HAS ACCESSACCES TO THE NATIVE MEDICAL CENTER IN ANCHORAGE

BY MEANSMEAN OF THE PUBLIC HEALTH SERVICE TELEPHONE IN ADDITION THE PUBLIC

HEALTH SERVICE PROVIDESPROVIDE WHAT AMOUNTSAMOUNT TO ITINERANT MEDICAL AND DENTAL

SERVICE ONCE OR TWICE YEAR THROUGHVISITSVISIT BY PERSONNELTO THE VILLAGE

THE STRUCTURE OF THE VILLAGE OF NELSON LAGOONHAS UNDERGONESIGNIFICANT

CHANGE OVER THE LAST DECADE ESPECIALLYAS RELATED TO THE INTRODUCTION

OF EXTERNAL REGULATORYAND LEGISLATIVE MEASURESMEASURE MOST IMPORTANTARE THE

ENAC OF LIMITED ENTRYAND THE AL ASKA NATIVE CLAIMSAIM SETTI ACT

BOTH INTRODUCED IN 1971 THE COMBINATION OF THESE MEASURESMEASURE AND LOCAL

REACTION TO THEM WIL RESUL IN SEVERAL IMPORTANTDIRECTIONSDIRECTION OF CHANGE

FOR THE FUTURE THESE CHANGESCHANGEWILL REVOLVE ESPECIALLYAROUND INCREASESINCREASE

IN SOCIAL COHESION THE FURTHER MOBILIZATION OF LOCAL POLITICAL

RESOURCESRESOURCE IN ORDER TO DEAL WITH EXTERNAL FORCESFORCE AS WELL AS FOR PROTEC

TIONIST PURPOSESPURPOSE WITH ATTENDANT INCREASESINCREASE IN ANIMOSITY TOWARDSTOWARD OUTSID

ERS ATTEMPTINGTO EXPLOIT THE VILLAGE AND ITS RESOURCESRESOURCE CONTINUED

INCREASESINCREASE IN LOCAL WEALTH AND LEVELSLEVEL OF INCOME CHANGESCHANGE IN EDUCATIONAL

PATTERNSPATTERN AND CONTINUED STABILIZATION OF THE COMMUNITYAS PERMANENT

VILLAGE SITE
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TWO PROCESSESPROCESSE HAVE BEEN OCCURRINGIN CONCERT WHICH TOGETHERHINT AT THE

FUTURE DIRECTION OF ECONOMIC CHANGE FIRST THERE HAS BEEN QUANTUM

INCREASE IN EARNINGLEVELSLEVEL WITH THE INTRODUCTION OF LIMITED ENTRY REGU

LATIONSLATION THISTHI HAS RESULTED IN THE INTRODUCTION OF MODERN EQUIPMENTAND

GEAR AS WELL AS AN EXPANSIONOF TRAVEL AND RECREATIONAL POSSIBILITIESPOSSIBILITIE

SECOND ALONG WITH THISTHI VAST INCREASE IN INCOME LEVELSLEVEL HAS COME NAR

ROWINGOF THE ECONOMIC BASE ON WHICH SUCH INCOME DEPENDSDEPEND THAT IS

SINCE LIMITED ENTRY REGULATIONSREGULATIONGREATLYINFLATED THE VALUE AND RETURN OF

PARTICULARRESOURCE SALMON THE VILLAGERSVILLAGER HAVE BECOME MORE SPECIAL

IZED THAN WAS PREVIOUSLYTHE CASE

THE RESULT HAS BEEN DECREASED DEPENDENCEON LOCAL SUBSISTENCE

RESOURCESRESOURCE AS CASH ECONOMY HAS BEEN INTRODUCED AND COME TO DOMINATE THE

VILLAGE ECONOMY WHEREASWHEREA THE VILLAGERSVILLAGER TRADITIONALLY DEPENDEDON

SEVERAL VARIETIESVARIETIE OF LOCAL RESOURCE BOTH MARINE AND TERRESTRIAL FOR

SURVIVAL SUCH IS NO LONGERTHE CASE WITH THE INCREASE IN CASH INCOMESINCOME

IT IS OFTEN SEEN AS EASIER TO IMPORT FOOD AND OTHER SUBSISTENCE NEEDSNEED

FROM OUTSIDE THE COMMUNITY THAN TO PURSUE TRADITIONAL SUBSISTENCE

ACTIVITIESACTIVITIE IN FACT HOWEVER NELSON LAGOONHAS HISTORICALLYDEPENDED

LESSLES ON LOCAL SUBSISTENCE RESOURCESRESOURCE THAN HAVE MOST OTHER VILLAGESVILLAGE ON THE

ALASKAN PENINSULA THISTHI WAS PARTICULARLYTRUE OF CARIBOU WHICH FONNED

AN IMPORTANTPART OF THE SUBSISTENCE OF MOST PENINSULA VILLAGESVILLAGE SINCE

NELSON LAGOON IS REMOVED BY SOME DISTANCE FROM THE MAIN CARIBOU HERDSHERD

EVEN PRIOR TO LIMITED ENTRY ANY ATTEMPTSATTEMPT TO UTILIZE THE CARIBOU RESOURCE

INVOLVED LENGTHYJOURNEY AND AN INVESTMENT OF CONSIDERABLYMORE TIME

THAN WAS THE CASE FOR OTHER VILLAGESVILLAGE IN THE REGION EVEN SALMON IS NO
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LONGER SEEN IN TERMSTERM OF SUBSISTENCE BUT IS RATHER TREATED AS CASH

CROP AND LOCALSLOCAL REPORT THAT LESSLES SALMON IS CONSUMED TODAY THAN WAS

TRADITIONALLYTHE CASE

THERE WILL AL SO BE CHANGESCHANGE IN THE NEAR FUTURE WITH THE UL TIMATE ALLOCA

TION OF LANDSLAND UNDER THE ANCSA AGREEMENTWHICH WILL FURTHER ENHANCE THE

ECONOMIC POSITION OF VILLAGERSVILLAGER THUSTHU IN THE SHORT TERM WE PROJECTTHAT

INCOME LEVELSLEVEL WILL REMAIN HIGH AND PERHAPSPERHAP INCREASE SLIGHTLY THOUGHTHE

PERIODOF MASSIVE INCREASESINCREASE IS CLEARLYOVER NONETHELESSNONETHELES THE IMPORTANT

POINT FROM OUR PERSPECTIVEIS THAT THE VILLAGE WILL OVER THE NEXT TEN

TO TWENTYYEARSYEAR BE PULLEDFIRMLY THE MORE ENCOMPASSINGCASH ECON

OMY OF THE REGION STATE AND NATION DEPENDENCEON LOCAL SUBSISTENCE

RESOURCESRESOURCE WILL DECLINE EVEN FURTHER AS VILLAGERSVILLAGER BECOME ACCUSTOMED TO

THE POSSIBILITIESPOSSIBILITIE OF THE CASH ECONOMY

FURTHER OUTSIDE INFLUENCE CONCERNSCONCERN

ASSISTANCE PROGRAMSPROGRAM AFDC CETA

VASTLYREDUCED OVER THE NEXT DECADE

HAVE NEVER DEPENDEDHEAVILY ON ANY

REDUCTION OR TERMINATION SHOULD HAVE

STATE FUNDSFUND AND REVENUE SHARING

IMPORTANTIN THE VILLAGE IN THE LAST

STATE FUNDINGSHOULD NOT UNDERGOTHE

PROGRAMSPROGRAM FOR AT LEAST ANOTHER DECADE

SECOND DECADE OF OUR PROJECTIONPERIOD

REDUCTION AND IF THE VILLAGERSVILLAGER BECOME

COULD CAUSE SOME INCONVENIENCE

CUTBACKSCUTBACK IN STATE AND FEDERAL

AND OTHER FEDERAL PROGRAMSPROGRAM WILL BE

HOWEVER NELSON LAGOON RESIDENTSRESIDENT

OF THESE FEDERAL PROGRAMSPROGRAM SO THEIR

MINIMAL IMPACT IN THE VILLAGE

ON THE OTHER HAND HAVE BECOME MORE

FIVE YEARSYEAR WE PROJECT THAT SUCH

CUTBACKSCUTBACK EXPERIENCEDBY THE FEDERAL

NONETHELESSNONETHELES BEGINNING IN THE

WE SEE STATE FUNDING UNDERGOING

DEPENDENTON THESE PROGRAMSPROGRAM THISTHI
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THE MOST IMPORTANT ASPECT OF THISTHI SCENARIO HOWEVER REVOLVESREVOLVE AROUND THE

SUCCESSSUCCES OR LACK OF SUCCESSSUCCES OF THE VILLAGERSVILLAGER IN MAINTAININGTHE ECONOMIC

ADVANTAGESADVANTAGE THEY HAVE MANAGEDTO ACCRUE IN THE LAST TWO DECADESDECADE THESE

INCLUDE THE DISTANCE BETWEEN SET NETSNET WHICH IS NOW 1800 FEET AND THE

MAINTENANCE OF THE PROHIBITION ON FISHING ON THE SEAWARD SIDE OF THE

SPIT OF LAND ON WHICH THE VILLAGE IS LOCATED THESE TWO MEASURESMEASURE ORI

GINALLY INTRODUCED IN THE SIXTIESSIXTIE HAVE GIVEN THE LOCAL POPULATION

DISTINCT COMPETITIVEADVANTAGEOVER OUTSIDE FISHERMEN AND ANY CHANGEIN

THEM WOULD ALTER SIGNIFICANTLY THE ECONOMIC OUTLOOK FOR THE COMMUNITY

THERE ARE TWO FACTORSFACTOR OF CONSIDERABLE IMPORTANCEWITH RESPECT TO SOCIAL

COHESION FOR THE FORESEEABLE FUTURE THE FIRST HAS TO DO WITH THE

NATURE OF ETHNIC IDENTIFICATION AND THE SECOND CONCERNSCONCERN LEVELSLEVEL OF

SOCIAL SOLIDARITY WITH THE CHANGESCHANGE IN THE ENVIRONMENT WHICH WE HAVE

NOTED ABOVE AND THE RESULTANT CHANGESCHANGE IN VILLAGE STRUCTURE BOTH OF

THESE ASPECTSASPECT MAY BE EXPECTEDTO UNDERGOCONSIDERABLEFURTHER CHANGEIN

THE DIRECTIONSDIRECTION ALREADY NOTED

ETHNIC IDENTIFICATION IS PREDOMINANTLYALEUT ALTHOUGHTHE GENOTYPIC

COMPOSITION OF THE POPULATIONIS ACTUALLY ALEUT WITH HEAVY ADMIXTURE

OF SCANDINAVIAN AND LESSER AMOUNTSAMOUNT OF RUSSIAN BACKGROUND WITH THE

INTRODUCTION AT THE BEGINNINGOF THE TWENTIETH CENTURYOF SCANDINAVIAN

MEN WHO MARRIED AND MATED WITH ALEUT WOMEN PROCESSPROCES OF ETHNIC MIXTURE

BEGANWHICH HAS LASTED TO THE PRESENT THISTHI ALONGWITH MODEST INPUTSINPUT OF

RUSSIAN HERITAGE HAS OR WILL EVENTUALLY RESULTED IN DILUTION OF

ALEUT STOCK AND AN INCREASE IN THE EUROAMERICAN CONTRIBUTION IT IS
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LIKELY THAT THE ACTUAL PERCENTAGEOF ALEUT BLOOD MAY HAVE ALREADYFALLEN

BELOW 50 AND WITH THISTHI CHANGEONE WOULD EXPECT THAT THE IDENTIFICATION

OF ONESELF AS PRIMARILY ALEUT MIGHT UNDERGO CHANGEWITH GREATER

EMPHASISEMPHASI BEING GIVEN THE EUROAMERICAN COMPONENTOF ETHNICITY AGAIN

HOWEVER EXTERNAL FORCESFORCE HAVE INTERVENED TO AL TER THE SITUATION IN THE

SOCIAL REALM THE MOST IMPORTANTEXTERNAL FORCE HAS BEEN THE ANCSA DECI

SION 11

ANCSA HAS ACTED TO REVERSE THE HISTORICAL TREND TOWARDSTOWARD THE LOSSLOS OF

ALEUT IDENTITY WITH THE IMPLEMENTATIONOF THISTHI PIECE OF LEGISLATION

THE ASCRIPTIONOF AN ALEUT IDENTITY HAS BEEN CHANGEDFROM NEGATIVE TO

POSITIVE WHEREASWHEREA PREVIOUSPREVIOU TO THE ANCSA DECISION THE IDENTITY OF ALEUT

WAS VIEWED AT LEAST PARTIALLY AS DENIGRATIVE THE ECONOMIC POTENTIAL

IMPLIED IN ANCSA MADE THE ASSUMPTIONOF SUCH AN IDENTITY MUCH MORE POSI

TIVE IT IS NOW TO THE ADVANTAGEOF VILLAGERSVILLAGER TO EMPHASIZE THE ALEUT

COMPONENT OF THEIR IDENTITY IN ORDER TO REINFORCE THEIR CLAIM TO PART

OF THE LAND ALLOCATED UNDER AWCSA THUSTHU DURINGTHE LAST DECADE PUR

SUANT TO ANCSA THERE HAS BEEN AN EFFLORESCENCE OF INTEREST IN SEEING

ONESELF AS ALEUT AND THISTHI IS PROCESSPROCES WE EXPECT TO CONTINUE INTO THE

NEAR FUTURE

CONNECTED WITH THISTHI RESURGENCE OF INTEREST IN AN ALEUT IDENTITY HAVE

BEEN THE PRESSURESPRESSURE BROUGHTTO BEAR ON THE VILLAGE FROM OUTSIDE WITH

LIMITED ENTRY REGULATLONSATLON THE SALMON RESOURCE HAS BECOME MUCH MORE VAL

ABLE AND ATTEMPTSATTEMPT ON THE PART OF OUTSIDERSOUTSIDER TO EXPLOIT THAT RESOURCE

HAVE GROWN APACE THISTHI RENEWED CONFLICT WITH OUTSIDERSOUTSIDER HAS ALSO SERVED

TO INCREASE THE LOCAL PERCEPTION OF THEMSELVESTHEMSELVE AS DISTINCT FROM

FOREIGN GROUPSGROUP AND ONE OF THE WAYSWAY IN WHICH THISTHI DISTINCTION IS MOST
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EASILY CONCEPTUALIZED IS THROUGHAN EMPHASISEMPHASI ON THE ALEUT HERITAGE AT

THE SAME TIME THISTHI OUTSIDE THREAT HAS INCREASED VILLAGE COHESION IN

OTHER WAYSWAY NOT DIRECTLYRELATED TO ETHNICITY THUSTHU THE ABILITY OF THE

VILLAGERSVILLAGER TO INFORMALLY AGREE AMONG THEMSELVESTHEMSELVE ON FISHING PRACTICESPRACTICE

PATTERNSPATTERN AND STRATEGIESSTRATEGIE SUCH AS THE AGREEMENTTO DRIFT ONLY DIRECTLY

OFFSHORE QT SET NETSNET HAS INCREASED IN THE LAST DECADE AND HAS

STRENGTHENEDTHE VILLAGERSVILLAGER HAND VISAVISVISAVI OUTSIDERSOUTSIDER

WE EXPECT THESE PATTERNSPATTERN OF INCREASED ETHNIC IDENTIFICATION AS ALEUT AND

INCREASED VILLAGE COHESIVENESSCOHESIVENES TO CONTINUE DURING THE PROJECTIONPERIOD

AGAIN THE BASIC ORGANIZINGPRINCIPLE BEHIND SUCH PROCESSESPROCESSE IS THE KIN

SHIP SYSTEM AND WE HAVE NOTED THE EXTREMELYHIGH LEVEL OF INTERCONNEC

TION AMONG THE LINEAGESLINEAGE MAKINGUP THE VILLAGE WE EXPECT THE PATTERN OF

INTENSE INTERMARRIAGEAMONG LOCAL LINEAGESLINEAGE TO CONTINUE AND WHERE THISTHI

IS UNFEASIBLE WE EXPECTMARRIAGE PARTNERSPARTNER TO BE CAREFULLY SELECTED FROM

OTHER VILLAGESVILLAGE IN THE REGIONWHICH SHARE COMMON ALEUT HERITAGE THISTHI

COMBINATION OF REGIONALAND LOCAL LINKAGESLINKAGE IS THE MOST DIRECT WAY IN

WHICH THE VILLAGERSVILLAGER CAN GUARANTEECONTINUED CONTROL OVER THEIR LOCAL

RESOURCESRESOURCE AND CONTINUED STRENGTHIN OPPOSITIONTO OUTSIDE RESOURCESRESOURCE

POLITICALLY THE MOST IMPORTANTDIRECTION OF CHANGE OVER THE NEXT TWO

DECADESDECADE WILL BE SHIFT IN THE VENUE OF POLITICAL CONSENSUSCONSENSU AND CON

FLICT THE VILLAGE HAS OVER THE LAST DECADE BECOME AN IMPORTANTVOICE

IN REGIONAL AND STATE POLITICAL BODIESBODIE AS NOTED SEVERAL MEMBERSMEMBER OF

THE VILLAGE ARE ON REGIONALBOARDSBOARD WHICH ARE OF IMPORTANCEBOTH POLITI

CALLY AND ECONOMICALLYTO THE FUTURE OF THE COMMUNITY WE EXPECT THISTHI
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TREND TO CONTINUE AS THE VILLAGE BECOMESBECOME INCREASINGLYCOHESIVE SOCIALLY

AND IS ABLE THEREBY TO PRESENT MORE UNITED FRONT TO OUTSIDE REGULA

TORY MANAGEMENT AND LEGISLATIVE BODIESBODIE

WE PROJECTTHAT THE NEXT DECADE WILL SEE CONTINUATION OF THE SHIFT OF

POLITICAL CONFLICT FROM THE LOCAL ARENA TO THE REGIONAL STATE AND EVEN

FEDERAL ARENASARENA AS THE LOCAL ARENA BECOMESBECOME MORE AND

COHESIVE AND AS THE PERCEIVEDTHREAT FROM OUTSIDERSOUTSIDER INCREASESINCREASE WITH THE

ECONOMIC POTENTIALOF THE REGION THE IMPORTANCEOF CONCERTED ACTION BY

LOCAL LEADERSLEADER WILL INCREASE THUSTHU THE VILLAGE AND THE REGIONOF WHICH

IT IS PART IS EMBARKINGON PERIODOF INCREASED SOCIAL ECONOMIC

AND POLITICAL INTEGRATIONWHICH WILL SERVE IT WELL IN THE FUTURE

MAJOR POLITICAL FACTOR FOR THE NEXT DECADE REVOLVESREVOLVE AROUND THE IMPLE

MENTATION OF THE ANCSA DECISION IT IS LIKELY THAT WITHIN THE NEXT FIVE

TO TEN YEARSYEAR THE VILLAGE WILL INCORPORATETHUSTHU BECOMINGELIGIBLE FOR

LAND TO BE DISTRIBUTED UNDER ANCSA SUCH LAND ALLOCATION MIGHT BECOME

THE CATALYSTFOR LOCAL POLITICAL INFIGHTING UNDER OTHER CIRCUMSTANCESCIRCUMSTANCE

BUT GIVEN THE OTHER PROCESSESPROCESSE OF CHANGEOUTLINED HERE WE FEEL THISTHI IS

UNLIKELY THE SOCIAL AND ECONOMIC FORCESFORCE PROMOTINGLOCAL SOLIDARITY ARE

OF SUCH STRENGTHTHAT WE ANTICIPATE THE TRANSFER OF LAND TO THE LOCAL

CORPORATIONSHOULD PROCEEDWITHOUT SIGNIFICANT LOCAL CONFI ICT INSTEAD

THE MAJOR ARENA OF CONFLICT WILL BE BETWEEN THE VILLAGE AND OUTSIDERSOUTSIDER

WHO MIGHT SEEK TO TAKE ADVANTAGEOF THE ANCSA DECISION TO ESTABLISH

THEMSELVESTHEMSELVE AS LANDOWNERSLANDOWNER IN THE VILLAGE ENVIRONSENVIRON THISTHI HAS ALREADY

OCCURRED ON SMALL SCALE AND SUCH ATTEMPTSATTEMPT WILL PROBABLY INCREASE IN

THE NEAR FUTURE THE EXISTENCE OF THESE OUTSIDE THREATSTHREAT AND THE

INCREASED COHESION OF THE COMMUNITYWILL CONDUCE TOWARDSTOWARD MINIMIZATION
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OF POLITICAL CONFLICT AT THE LOCAL LEVEL

THOUGHRELIGION DOESDOE NOT APPEAR PRESENTLYTO BE PARTICULARLYIMPORTANT

ASPECT OF VILLAGE LIFE WE PROJECT MODEST TURNAROUND IN THISTHI SPHERE

THISTHI IS AGAIN RESULT OF THE INCREASINGIMPORTANCEOF TRADITIONAL IDEN

TITY AS MARKER OF DISTINCTION BETWEEN INSIDER AND OUTSIDER RUS

SIAN ORTHODOXYIS POTENTIALLY IMPORTANT COMPONENTOF ETHNICITY FOR

THISTHI REGIONAND FOR THE VILLAGE OF NELSON LAGOON THUSTHU THE IDENTIFICA

TION OF LOCAL INDIVIDUALSINDIVIDUAL AS RUSSIAN ORTHODOX IS EXPECTEDTO UNDERGO

MODEST INCREASE OVER THE NEXT FEW DECADESDECADE AS MEANSMEAN OF INCREASING

SOCIAL COHESION AND DIFFERENTIATINGLOCALSLOCAL FROM OUTSIDERSOUTSIDER HOWEVER WE

DO NOT EXPECT THAT THERE WILL BE PARTICULARLYSTRONGMOVEMENT TOWARDSTOWARD

THE ESTABLISHMENT OF CHURCH IN THE VILLAGE NOR WILL THERE BE NOT

ABLE INCREASE IN ADHERENCE TO RUSSIAN ORTHODOX PRACTICESPRACTICE PERSE

NELSON LAGOONHAS HAD GOODRECORD IN TERMSTERM OF HIGH SCHOOL EDUCATION

FOR THE CHILDREN OF THE COMMUNITY MOST HAVE GONE ON TO COMPLETEHIGH

SCHOOL AND FEW HAVE GONE ON TO COLLEGEAFTER GRADUATION WE EXPECT

THISTHI TREND TO CONTINUE AND TO ACCELERATE OVER THE PROJECTIONPERIOD

THISTHI WILL OCCUR FOR TWO INTERRELATED REASONSREASON

FIRST THE INCREASESINCREASE IN INCOME AND THE EVOLUTION OF TRANSHUMANT PAT

TERN IN WHICH PART OF THE YEAR IS SPENT IN THE VILLAGE AND PART IN URBAN

AREASAREA OF THE STATE AND NATION BRINGSBRING THE POPULATION INTO CONTACT WITH
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OTHER GROUPSGROUP AMONG WHOM EDUCATION IS VALUED VERY HIGHLY THISTHI WILL

ENCOURAGE VILLAGE CHILDREN TO CONTINUE IN THE EDUCATIONAL SYSTEM BEYOND

WHAT WOULD NORMALLYBE THE CASE SECOND AND MORE IMPORTANTLYEDUCA

TION ITSELF WILL COME INCREASINGLYTO BE SEEN AS AN IMPORTANT RESOURCE

TO THE COMMUNITYITSELF THAT IS WITH THE INCREASE IN IMPORTANCEOF

EXTERNAL LEGISI ATIVE AND REGULATORYMEASURESMEASURE IT WILL BECOME MORE IMPOR

TANT TO HAVE LOCAL MEMBERSMEMBER OF THE COMMUNITYEXPERT IN INTERPRETINGAND

FRAMINGREGULATIONSREGULATIONWHICH HAVE DIRECT IMPACTON THE VILLAGE PARTICU

LARLY ECONOMICALLY THUSTHU WE EXPECT THAT CERTAIN FEW LOCAL CHILDREN

WILL BE ENCOURAGEDTO CONTINUE THEIR EDUCATIONSEDUCATION TO THE PROFESSIONAL

EVEL

THISTHI WILL BE RESULT NOT ONLYOF THE PERCEIVED NEEDSNEED OF THE COMMUNITY

FOR LAWYERSLAWYER PARTICULARLYAS WELL AS PERHAPSPERHAP DOCTORSDOCTOR AND OTHER PROFESPROFE

SIONALSSIONAL BUT ALSO AS RESULT OF THE INCREASED PERCEPTIONOF THE VILLAGE

AS COHESIVE UNIT OPPOSEDTO OUTSIDE FORCESFORCE AS THE ECONOMIC ABILITY

TO FINANCE HIGHEREDUCATION DOVETAILSDOVETAIL WITH INCREASED LEVELSLEVEL OF MISTRUST

OF OUTSIDERSOUTSIDER AND INCREASED NEEDSNEED FOR PROFESSIONALSERVICESSERVICE WE EXPECT

HIGHEREDUCATION TO BECOME CORRESPONDINGLYMORE IMPORTANT TO THE VIL

LAGE

THE MOST IMPORTANTAREA OF CHANGEIN HEALTH AND HEALTH CARE OVER THE

NEXT TWO DECADESDECADE IL CONCERN THE NATURE OF HEALTH PROBIEMS FACINGTHE

VILLAGE POPULATION WE EXPECT THAT INCREASED CONTACT WITH OUTSIDE

FORCESFORCE INCREASED LEVELSLEVEL OF INCOME AND RESULTANT INTERACTION WITH URBAN

AREASAREA OUTSIDE THE REGION INCREASED PROBLEMSPROBLEMOF ETHNIC IDENTIFICATION
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AND SO ON WILL RESULT IN HIGHER INCIDENCE OF STRESSRELATED PROBLEMSPROBLEM

AND ILLSILL THUSTHU OVER THE NEXT TWO DECADESDECADE WE PROJECT CONTINUED

INCREASE IN THE RATESRATE OF SUCH DISORDERSDISORDER AS ALCOHOLISM SUICIDE ACCIDEN

TAL INJURY AND OTHER STRESSRELATED DISORDERSDISORDER

HEALTH FACIL ITIESITIE HAVE RECENTLYBEEN UPGRADEDIN THE VILLAGE WITH THE

INCLUSION OF HEALTH STATION IN THE NEW COMMUNITYCENTER WE EXPECT

THISTHI STATION TO BE GRADUALLYEXPANDEDTO DEAL WITH THE SORTSSORT OF DISORD

ERS OUTLINED ABOVE BUT EXISTING FACILITIESFACILITIE WILL BE BASICALLY SATISFAC

TORY FOR THE HEALTH NEEDSNEED OF THE COMMUNITYOVER THE PROJECTIONPERIOD
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FALSE PASSPAS

FALSE PASSPAS IS ONE OF THE MOST RECENT OF MANY VILLAGESVILLAGE ON UNIMAK ISLAND

IN THE PRERUSSIAN AND RUSSIAN PERIODSPERIOD THERE WERE SEVERAL ALEUT

MENTSMENT ON THE SANAK ISLAND AS WELL HAD SEVERAL VILLAGESVILLAGE AND THE

AREA WAS ONCE THE CENTER OF THE RUSSIAN OTTER TRADE THE RUSSIANSRUSSIAN

INTRUDED INTO THE AREA IN 1759 WITH THE EXPLORATORYVOYAGESVOYAGE OF STEPAN

GLOTOV THE INITIAL PERIODOF ALEUTRUSSIAN CONTACT WAS CHARACTERIZED

BY VIOLENCE AND THE DESTRUCTION OF SEVERAL ALEUT VILLAGESVILLAGE

FOLLOWINGTHISTHI INITIAL CONTACT PERIODRUSSIAN INTEREST GRADUALLYSHIFTED

TO THE EAST INCLUDING THE ALASKAN PENINSULA AND FINALLY SOUTHEAST

ALASKA WITH THE WANINGOF RUSSIAN INTEREST IN THE AREA LIFE RETURNED TO

PATTERN SIMILAR TO THAT WHICH HAD OBTAINED IN THE PRECONTACT ERA

REPORTEDLYTHOSE RUSSIANSRUSSIAN WHO REMAINED BECAME ACCULTURATED TO THE ALEU

TIAN WAY OF LIFE USUALLY TOOK ALEUT LIVESLIVE AND LIVED ASALEUTSASALEUT THE

MAJOR LUEN FROM RUSSIA REMAINED THE RUSSIAN ORTHODOX RELIGION BUT

EVEN THISTHI WAS MORE APPARENTTHAN REAL AS THE TRADITIONAL SHAMANISTIC

PRACTICESPRACTICE AND BELIEFSBELIEF RETAINED MUCH OF THEIR EFFICACY DURING SEVERAL

PERIODSPERIOD IN THE RUSSIAN ERA VILLAGESVILLAGE WERE MOVED OR RECONSTITUTED IN ORDER

TO TAKE BETTER ADVANTAGEOF THE LOCAL RESOURCE BASE PARTICULARLY THE

OTTER TRADE UNIMAK ISLAND ALEUTSALEUT BECAME CONCENTRATED AT MORZHOVOI ON

THE WESTERNMOST EXTENSION OF THE PENINSULAACROSSACROS ISANOTSKL STRAIT FROM

MODERN DAYFALSE PASSPAS AND ON SANAK ISLAND TO THE SOUTH IN 1823 LARGE

NUMBER OF ALEUTSALEUT FROM SANAK ISLAND WERE TRANSFERRED TO NEW VILLAGE
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SITE AT BELKOFSKI ON THE ALASKAN PENINSULA TO REDUCE THE STRAIN ON THE

OTTER POPULATIONAT SANAK AND TO BETTER EXPLOIT THE SAME RESOURCE IN THE

BELKOFSKI REGION

THE EMERGENCE OF THE PRESENTCOMMUNITYOF FALSE PASSPAS CAN BE TRACED TO

THE INTRODUCTION OF THE SALMON PROCESSINGINDUSTRY IN THE AREA IN 1916

PACIFIC FISHERIESFISHERIE OPENED CANNERY AT IKATAN ABOUT FIFTEEN

MILESMILE SOUTH OF THE PRESENT SITE OF FALSE PASSPAS SOMEWHERE AROUND THE

SAME TIME MAN NAMED HOHN GARDINER BECAME THE FIRST TO HOMESTEAD THE

AREA OF FALSE PASSPAS GARDINER SUBSEQUENTLYIN 1925 SOLD 40 ACRESACRE TO

PE HARRISHARRI WHO OPENED CANNERY ON IT TWO YEARSYEAR LATER FOLLOWINGTHISTHI

THE VILLAGE GREW SLOWLYBUT STEADILY WITH SEVERAL ALEUTSALEUT RESIDING IN

THE REGIONBY 1930 THE ECONOMIC ACTIVITIESACTIVITIE OF THE ENTIRE REGION NOW

BEGAN TO BE CENTERED AROUND SALMON AND THE CANNERY AT FAL SE PASSPAS THE

DOMINANT TECHNIQUEWAS THE USE OF FISH TRAPSTRAP IKATAN BAY DESIGNED TO

CAPTURE SALMON HEADED NORTH FOR BRISTOL BAY BY THE 1930S1930 THE SANAK

ISLANDERSISLANDER HAD SWITCHED TO SALMON FISHING FROM OTTER TRAPPING AND VIL

LAGERSLAGER FROM MORZHOVOI WERE WORKINGIN THE CANNERY ITSELF DURING THE

1930S1930 AND 1940S1940 THERE WAS GRADUALMOVEMENT OF PEOPLE FROM MORZHOVOI

AND IKATAN TO THE GROWINGVILLAGE OF FAL SE PASSPAS WITH PARTICULARLY

IMPORTANTMOVE BEING THAT OF THE SHELLIKOF FAMILY WHO PURCHASEDJOHN

GARDINERSGARDINER HOUSE AND BEGAN TO RESIDE IN FALSE PASSPAS YEAR ROUND IN THE

EARLY1950S1950 EVIDENTLYONE OR TWO HOUSEHOLDSHOUSEHOLD MADE THE MOVE FROM IKATAN

TO FALSE PASSPAS AS WELL IN THE 50S

THE RECENT HISTORYOF THE COMMUNITYHAS BEEN TIED CLOSELY TO THE FOR

TUNESTUNE OF THE CANNERY AND THE SALMON FISHERY WHEN THE CANNERY WAS

OPENEDIT SPURREDTHE FOUNDINGOF THE VILLAGE BUT WHEN IT CLOSED IN
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1974 IT POSEDECONOMIC DIFFICULTIESDIFFICULTIE WHICH REMAINED UNRESOLVED UNTIL IT

WAS REOPENEDIN 1977 CURRENTLYTHE CANNERY IS ONCE AGAIN CLOSED AS IT

BURNED DOWN IN THE SPRINGOF 1981 AND HAS YET TO BE REBUILT IN FACT

HOWEVER THISTHI HAS NOT PRESENTEDINSUPERABLEDIFFICULTIESDIFFICULTIE TO THE COMMUN

ITY AS THEY HAVE BEEN ABLE TO OFFLOAD CATCHESCATCHE AT KING COVE IN THE MEAN

TIME THISTHI HAS MEANT LOSSLOS IN FISHING TIME AND AN INCREASE IN TRAN

SPORTATION COST BUT IT HAS NOT RESULTED IN MAJOR CUT IN EARNINGSEARNING

THESE COSTSCOST HAVE BEEN MORE THAN OFFSET BY THE INCREASED EARNINGSEARNING FROM

THE FISHERYWITH LIMITED ENTRY

THE STRUCTURE AND ACTIVITIESACTIVITIE OF THE VILLAGE OF FALSE PASSPAS HAVE UNDERGONE

MAJOR CHANGESCHANGE IN THE LAST DECADE AND MOST OF THESE CHANGESCHANGE CAN BE

ASCRIBED TO THE INFLUENCE OF EXTERNAL REGULATORYAND LEGISLATIVE MEASMEA

URESURE AS WITH MOST COMMUNITIESCOMMUNITIE IN THISTHI AREA THE TWO MOST IMPORTANT

MEASURESMEASURE HAVE BEEN THE INTRODUCTION OF LIMITED ENTRY REGULATIONSREGULATION AND THE

PROMULGATIONOF THE ALASKA NATIVE CLAIMSCLAIM SETTLEMENT ACT BOTH IN 1971

CHANGESCHANGE HAVE ALREADYOCCURRED IN RESPONSE TO THESE MEASURESMEASURE AND WE

FORESEE THAT DURINGTHE PROJECTIONPERIODMANY OF THESE TRENDSTREND WILL CON

TINUE THE KEY VARIABLE PROJECTING THE CONSEQUENCESCONSEQUENCE OF CHANGE

THROUGHOUTTHE FORECAST PERIOD IS ECONOMIC ECONOMIC ACTIVITY IN THE

FORM OF THE COMMERCIAL SALMON FISHING INDUSTRY WILL DOMINATE MOST OF THE

CHANGESCHANGE IN THE OVERALL SOCIAL SYSTEM THE MOST OF TRENDSTREND

INCLUDE TENDENCYTOWARDSTOWARD WEAKENINGOF KINBASED SOCIAL RELATIONSRELATION AN

INCREASE IN INCOME LEVELSLEVEL AND THE DEVELOPMENTOF CLASSCLAS DIFFERENCESDIFFERENCE

INCREASED RATESRATE OF OUTMIGRATIONAND HEIGHTENINGOF DIFFERENCESDIFFERENCE BETWEEN

PERMANENTAND SEASONAL RESIDENTSRESIDENT WE ALSO EXPECT TO SEE GREATERMOBILI

ZATION OF LOCAL POLITICAL FORCESFORCE AS MEANSMEAN OF DEALING WITH EXTERNAL

REGULATION AND LEGISLATION AN INCREASE IN PROTECTIONISTIDEOLOGYAND

101



PRACTICESPRACTICE AS OUTSIDERSOUTSIDER ATTEMPT TO EXPLOIT THE AREA AND CHANGESCHANGE IN EDU

CATIONAL PATTERNSPATTERN AS THE LOCAL POPULATION COMESCOME TO DEPENDINCREASINGLY

ON LOCAL OR EXTENDEDTERM PROFESSIONALSPROFESSIONALRATHER THAN THE TRADITIONAL HIGH

TURNOVER OF OUTSIDE TEACHERSTEACHER
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THE VILLAGE IS LOCATED ON THE EASTERN SIDE OF UNIMAK ISLAND THE

EASTERNMOST ISLAND OF THE ALEUTIAN CHAIN ON THE ISANOTSKI STRAIT WHICH

DIVIDESDIVIDE THE ALEUTJANSALEUTJAN FROM THE WESTERNMOST SECTION OF THE ALASKAN PENIN

SULA IT LOCATED ON THE SHORELINE ON FLAT BEACH AND OUTWASH PLAIN

OF STREAM WHICH DRAINSDRAIN THE STEEP MOUNTAINOUSMOUNTAINOU TOPOGRAPHYBEHIND THE

VILLAGE UNIMAK ISLAND IS AS ARE ALL THE ALEUTIANSALEUTIAN VOLCANICALLY

ACTIVE AREA AND THERE ARE AT LEAST SEVEN ACTIVE VOLCANOESVOLCANOE ON THE

ISLAND THREE OF WHICH ARE WITHIN 30 MILESMILE SOUTH SOUTHWEST OF FALSE

PASSPAS THESE THREE ARE SHISHALDIN 9372 FT AND THE HIGHESTPEAK IN THE

ALEUTLANSALEUTLAN ISANOTSKL 8025 FT AND ROUNDTOPMOUNTAIN 6140 FT AND

THE CLOSEST OF THE THREE TO THE ISLAND ALL THREE HAVE BEEN ACTIVE IN

HISTORICAL TIMESTIME WITH THE LATTER TWO EXPERIENCINGASH ERUPTIONSERUPTION IN 1825

AND 1845 RESPECTIVELY AND THE FORMER ACTIVE AT LEAST 23 TIMESTIME SINCE

1700 THE LATEST IN 1967 WITH THE SEISMIC ACTIVITY WHICH CHARACTERIZESCHARACTERIZE

THE REGIONIT IS ALSO AN AREA THREATENED WITH TSUNAMISTSUNAMI AND THE VILLAGE

OF IKATAN APPROXIMATELYFIFTEEN MILESMILE TO THE SOUTH WAS INUNDATED BY

THE EASTERN ALEUTIAN TSUNAMI OF 1946

THE TOPOGRAPHYOF THE VILLAGE IS LOW AND SWAMPY AND IT FORMSFORM THE

DRAINAGE AREA FOR THE MOUNTAINOUSMOUNTAINOU INTERIOR OF THE ISLAND MOST OF THE

VILLAGE IS LOCATED ON SMALL BEACH BERM MADE UP OF DARK GRAY SANDY

GRAVEL MOST OF THE DRAINAGEPLAIN IS MADE UP OF SANDYGRAVELSGRAVEL COVERED

SPORADICALLYBY SANDY SILTSSILT AND CLAYSCLAY AND COVERED GENERALLYBY SIX

INCHESINCHE OF TOPSOIL BEDROCK IS COMPOSEDOF INTERLAYERED DEFORMED AND



LOCALLY FAULTED VOLCANIC FLOWSFLOW ASH AND DEBRISDEBRI THE FLOODPLAIN IS

APPARENTLYFAIRLY ACTIVE AND THE STREAM WHICH FLOWSFLOW TO THE VILLAGE HAS

CHANGEDCOURSE SEVERAL TIMESTIME IN HISTORICAL TIMESTIME

THE CLIMATE OF THE AREA IS DOMINATED BY THE MARITIME CLIMATE ZONE OF

ALASKA WHICH RESULTSRESULT IN MILD WINTERSWINTER AND COOL SUMMERSSUMMER THE WANNEST

PERIODOF THE YEAR IS SUMMER WITH THE WARMEST MONTH AUGUSTWHICH AVER

AGESAGE HIGH OF ABOUT 55 DEGREESDEGREE AND LOW OF ABOUT 47 DEGREESDEGREE THE

COLDEST MONTH IS FEBRUARYWHICH AVERAGESAVERAGE LOW OF ABOUT 23 DEGREESDEGREE AND

HIGH OF ABOUT 33 DEGREESDEGREE THE HIGHESTTEMPERATUREEVER RECORDED WAS 78

DEGREESDEGREE AND THE LOWEST WAS MINUSMINU 13 DEGREESDEGREE SINCE FALSE PASSPAS IS

LOCATED DIRECTLY ON THE TRACK OF NORTH PACIFIC STORMSSTORM MOVINGFROM WEST

TO EAST THERE ARE FREQUENTLYHIGH WINDSWIND PARTICULARLYIN THE WINTER IT

IS REPORTED THAT THE AREA OCCASIONALLY EXPERIENCESEXPERIENCE HURRICANE FORCE

WINDSWIND AND IN OCTOBER OF 1977 100 MPHWINDSWIND WERE RECORDED IN THE AREA

RAINFALL AVERAGESAVERAGE ABOUT 33 INCHESINCHE PER YEAR RELATIVELYMILD CONSIDERING

THE SHORELINE LOCATION OF THE VILLAGE SNOW FALLSFALL IN ALL BUT THE SUMMER

MONTHSMONTH AND AVERAGESAVERAGE TEN INCHESINCHE OR MORE IN EACH OF THE WINTER MONTHSMONTH

DURINGTHE WINTER MONTHSMONTH SEAICE BUILDUPMAY OCCUR IN CONJUNCTION WITH

CONDITIONSCONDITION IN THE BRISTOL BAY AND BERINGSEA REGIONSREGION TO THE NORTH ICE

FLOWSFLOW MAY BLOCK BECHEVIN BAY WHICH CONNECTSCONNECT ISANOTSKI STRAIT TO THE

BERING SEA DRIFT ICE FROM THE BERINGSEA MAY DURINGSEVERE WINTER

CONDITIONSCONDITION BLOCK SHIP TRAFFIC IN THE ENTIRE AREA IN 1972 THE ENTIRE

BAY WAS FILLED WITH ICE SHIPPING WAS HALTED AND MINOR STRUCTURAL DAM

AGE OCCURRED TO THE CANNERY AND ITS DOCK
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THE MAJOR EXTRASOCIETAL FACTORSFACTOR IMPINGING ON FALSE PASSPAS ARE AS IS THE

CASE WITH MOST OF THE COMMUNITIESCOMMUNITIE IN THE REGION REGULATIONSREGULATION AND LEGISLEGI

LATION PROMULGATEDAT THE STATE AND FEDERAL LEVELSLEVEL THE MOST IMPORTANT

IN THE LAST DECADE HAVE BEEN THE INTRODUCTION OF LIMITED ENTRY FISHING

REGULATIONSREGULATION AND THE ALASKAN NATIVE CLAIMSCLAIM SETTLEMENT ACT

THE LIMITED ENTRYACT HAS HAD THE MOST PROFOUNDEFFECT OF ANY PIECE OF

LEGISLATION IN RECENT MEMORY THE EFFECTSEFFECT OF THISTHI LEGISLATION HAVE RAM

IF LED THROUGHALL ASPECTSASPECT OF LOCAL LIFE UDING THE POLITICAL

ECONOMIC AND SOCIAL SPHERESSPHERE LIMITED ENTRY HAS RESULTED IN SKYROCKET

ING INCOME LEVELSLEVEL WHICH HAVE HAD IMPACT IN TERMSTERM OF EQUIPMENT AND GEAR

FOR THE FISHERY RECREATION AND EXPENDITUREPATTERNSPATTERN RESOURCE UTILIZA

TION PATTERNSPATTERN COMMUNITYFACILITIESFACILITIE AND SO ON LIMITED ENTRYHAS ALSO

HAD CULTURAL EFFECTSEFFECT IN THAT IT HAS CAUSED RESURGENCE OF INTEREST IN

IDENTIFICATION OF ONESEL AS ALEUT AT THE SAME TIME THAT IT HAS PROMOTED

SOCIAL UNITY AND COHESIVENESSCOHESIVENES THE FUTURE IMPACT OF THISTHI LEGISLATION

WIL AL SO BE SUBSTANTIAL AS WE WIL NOTE BELOW

ANCSA HAS HAD ONLY SLIGHTLYLESSLES IMPACT THAN LIMITED ENTRY BUT THISTHI IS

PARTIALLY BECAUSE THE FULL EFFECTSEFFECT OF THISTHI PIECE OF LEGISLATIONARE YET

TO BE FELT SINCE FALSE PASSPAS IS AS YET AN UNINCORPORATEDVILLAGE IT

HAS NOT FELT THE BRUNT OF THE IMPACTOF ANCSA ONCE THE COMMUNITY

INCORPORATESINCORPORATEAS MUNICIPALITY THE ALLOCATION OF LAND MANDATED UNDER

ANCSA WILL OCCUR AND THE FULL EFFECTSEFFECT OF THE LEGISLATIONWILL BE FELT

NONETHELESSNONETHELES THERE HAVE ALREADYBEEN SIGNIFICANT EFFECTSEFFECT IN TERMSTERM OF AN
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INCREASE OF COMMUNITY COHESIVENESSCOHESIVENES AND AN INCREASED DISTRUST OF THE

MOTIVESMOTIVE OF OUTSIDERSOUTSIDER WHO COME INTO THE COMMUNITY WE WILL ELABORATE ON

THESE EFFECTSEFFECT BELOW

THE FINAL AREA IN WHICH EXTRASOCIETAL FORCESFORCE IMPACT ON THE COMMUNITY

REVOLVESREVOLVE AROUND LEVELSLEVEL OF FEDERAL AND STATE FUNDINGFOR CERTAIN PROGRAMSPROGRAM

AND THE POSSIBILITY THAT SUCH FUNDINGMAY BE REDUCED IN THE NEAR FUTURE

SUCH PROGRAMSPROGRAM AS AFDC AND CETA HAVE ALREADYBEEN CUT AT THE FEDERAL

LEVEL BUT IN FACT THESE CUTSCUT HAVE AFFECTED THE VILLAGE ONLY MINIMALLY

SINCE FEW TOOK ADVANTAGEOF THEM TO BEGIN WITH STATE REVENUE SHARING

PROGRAMSPROGRAM ON THE OTHER HAND ARE BECOMINGMORE IMPORTANTTO THE LOCAL

ECONOMY AS TIME PASSESPASSE THESE PROGRAMSPROGRAM ARE STILL BEING FULLY FUNDED

BUT AS WE WILL NOTE BELOW THE FUTURE POSESPOSE SOME PROBLEMSPROBLEM IN THISTHI

REGARD

ELECTRICAL POWER IS PROVIDEDBY AND LARGEBY INDIVIDUAL GENERATORSGENERATOR AS

THERE IS NO CENTRALIZED ELECTRICAL CAPACITY MOST HOUSESHOUSE HAVE MODEST

INDIVIDUAL GENERATORSGENERATOR CAPABLEOF GENERATING10 KW OR LESSLES AND WHICH RUN

ON PETROLEUMDIESEL OR GASOLINE THE CANNERY HAS SERIESSERIE OF SEVEN

GENERATORSGENERATORWHICH ARE CAPABLEOF PROVIDINGOVER 700KW MOST OF WHICH IS

USED TO RUN CANNERY MACHINERY ALL HEATINGOIL IS IMPORTEDTO THE

ISLAND BY STANDARD OIL MOST HOMESHOME ARE EQUIPPEDWITH VIDEOTAPE TELEVI

SION SYSTEMSSYSTEM AND CB RADIOSRADIO
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THE VILLAGEWATER SUPPLYIS DEPENDENTON STEADY SUPPLY OF PRECIPITA

TION THROUGHOUTTHE YEAR THE WATER IS STORED IN SMALL DAM WHICH IS

OWNED BY THE CANNERY FROM WHICH IT IS DELIVERED TO HOMESHOME AND THE CAN

NERY THROUGH GRAVITYFEED ABOVEGROUNDNETWORK OF PLASTIC PIPE THE

WATER IS EVIDENTLYOF GOODQUALITY AND JUDGING FROM THE FACT THAT FALSE

PASSPAS IS POPULARSTOP FOR SHIPSSHIP TO TAKE ON WATER IN GOODSUPPLY THERE

HAS BEEN LITTLE NEED TO SINK WELLSWELL OR TO TEST THE LEVELSLEVEL OF GROUNDWATER

BUT GIVEN THE NATURE OF THE ROCK AND SOIL DEPOSITSDEPOSIT NEAR THE SHORE IT IS

LIKELY THAT GROUNDWATERIS ABUNDANT AND ACCESSIBLE THE VILLAGE HAS NO

SYSTEM OF WASTE DISPOSALBEYONDDISCHARGINGINTO THE WATER NEARLY ALL

HOUSESHOUSE HAVE FLUSH TOILETSTOILET WHICH MERELYEMPTY TO THE BEACH OR INTO ONE OF

SEVERAL SMALL CREEKSCREEK THE CANNERY IS THE EXCEPTION WITH AN UNDERGROUND

SEWER SYSTEM IN WHICH WASTE TREATED BEFORE IT IS DISCHARGEDUNDERWA

TER INTO THE BAY MOST SOLID WASTE IS DUNPEDAT AN AGREEDUPON SITE ON

THE RUNWAY TO THE SOUTHWEST OF TOWN AND THERE IS NO ORGANIZEDPICKUP OF

TRASH

TRANSPORTATIONINTO THE COMMUNITYIS PRIMARILYBY AIRPLANE THERE IS

SMALL AIRSTRIP WHICH ONCE MEASURED 4300 FEET BUT IT WAS BROKEN IN TWO

BY HEAVY RAINSRAIN AND WATER EROSION AND NOW ACCOMMODATESACCOMMODATE ONLY SMALL AIR

CRAFT FLIGHTSFLIGHT INTO THE VILLAGE ARE BY VFR VISUAL FLIGHT RULESRULE SINCE

THERE ARE NO NAVIGATIONALAIDSAID AVAILABLE THISTHI LIMITSLIMIT FLIGHTSFLIGHT TO DAY

LIGHTSLIGHT HOURSHOUR WHEN THERE IS SUFFICIENT VISIBILITY AND NO MAJOR WINDSWIND

PERIODSPERIOD WHEN VFR LANDINGSLANDING CAN BE ACCOMMODATED OCCUR APPROXIMATELY75 OF

THE TIME WITH THE BEST MONTHSMONTH OCTOBER AND NOVEMBER THERE ARE NO PAVED

ROADSROAD IN THE COMMUNITY AND LAND TRANSPORTATIONIS PRIMARILY BY THREE

WHEELER PICKUPTRUCK AND SNOWIIOBILE
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FALSE PASSPAS CURRENTLYHAS 13 HOUSESHOUSE ALL FRAME MOST OF THESE ARE

CLUSTERED IN TWO MAIN AREASAREA THE FIRST IS DIRECTLY ACROSSACROS LOW SWAMPY

AREA TO THE WEST OF THE CANNERY ON THE OUTWASH PLAIN THE SECOND IS

CLUSTER TO THE NORTH OF THE CANNERY ON THE BEACH BERM THOSE LOCATED ON

THE BEACH OR IN SWAMPY TERRAIN ARE BUILT ON PILINGSPILING STILTSSTILT OR

BLOCKSBLOCK SEVERAL PERMANENT OF THE CANNERY RESIDED IN THE BUN

KHOUSESKHOUSE ON CANNERY PROPERTYWHILE THE CANNERY WAS IN OPERATION

OTHER STRUCTURESSTRUCTURE INCLUDE SCHOOL BUILDING TWOROOM COMMUNITY BUILD

ING WHICH IS THE LOCATION OF THE VILLAGE COUNCIL AND VILLAGE CORPORA

TION OFFICESOFFICE AS WELL AS THE ONLYTELEPHONEIN THE COMMUNITY POST

OFFICE ACTUALLY LOCATED IN THE STORE OF THE PETER PAN CANNERY AND THE

CANNERY COMPLEXITSELF

THE POPULATIONOF THE COMMUNITY OF FALSE PASSPAS CANNOT BE UNDERSTOOD

WITHOUT REFERENCE TO THE SURROUNDINGVILLAGESVILLAGE AND IN PARTICULARTHOSE

OF IKATAN AND SANAK ISLAND IN EACH DECENNIAL PERIODIN WHICH POPULA

TION ROSE IN FALSE PASSPAS POPULATIONIN SANAK ISLAND DECLINED AND IN EACH

PERIOD IN WHICH THERE WAS DECLINE IN FALSE PASSPAS THE POPULATION OF

SANAK ISLAND ROSE FROM 1930 TO 1940 FALSE PASSPAS GREW AT THE FASTEST

RATE IN ITS HISTORY GOINGFROM 59 TO 88 RESIDENTSRESIDENT AND DURING THE SAME

PERIODSANAK ISLAND DECLINED FROM 74 TO 61 RESIDENTSRESIDENT FROM 1940 TO 1950

THE POPULATIONOF IKATAN ROSE AS DID THAT OF SANAK ISLAND WHILE THE

POPULATIONOF FALSE PASSPAS WAS MORE THAN HALVED FROM 88 TO 42 AFTER 1960

FALSE PASSPAS HAS STEADILY GROWN FROM 41 1960 TO 62 1970 TO 65 1980

WHILE THAT OF IKATAN AND SANAK ISLAND HAS DECLINED PRECIPITOUSLYUNTIL
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IKATAN IS NO LONGERCLASSIFIED AS VILLAGE AND SANAK ISLAND LISTED ONLY

15 INHABITANTSINHABITANT IN 1980

CURRENTLYFALSE PASSPAS APPEARSAPPEAR TO BE WELL ESTABLISHED COMMUNITY WHICH

IN SPITE OF THE DIFFICULTIESDIFFICULTIE WITH THE REOPENINGOF THE CANNERY SEEMSSEEM

ASSURED OF CONTINUED EXISTENCE IN THE FUTURE IN THE PERIOD FROM 1975

TO 1980 THREE NEW RESIDENCESRESIDENCE WERE CONSTRUCTED IN THE COMMUNITYSHOWING

THE COMMITMENT OF THE YOUNGER GENERATIONTO REMAINING IN FALSE PASSPAS

THISTHI IS ALSO EVIDENCED IN THE POPULATIONSTRUCTURE OF THE VILLAGE OF

TOTAL OF 65 RESIDENTSRESIDENT IN 1981 55 WERE MALE AND 45 FEMALE PATTERN

TYPICAL OF ALASKA MORE IMPORTANTLYOF THE TOTAL POPULATIONSOME 26 OR

40 ARE 19 YEARSYEAR OLD OR YOUNGER THERE ARE TOTAL OF 18 HOUSEHOLDSHOUSEHOLD

AND OF THESE SEVERAL REPRESENTFAMILIESFAMILIE JUST MAKING START WHICH PROM

ISESISE SECURE FUTURE FOR THE VILLAGE ETHNICALLYTHE POPULATIONIS DOM

INATED BY ALEUTSALEUT WITH 60 OF THE 65 RESIDENTSRESIDENT CLAIMINGTHAT STATUSSTATU
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AS WITH MOST OF THE COMMUNITIESCOMMUNITIE IN THE REGION THE TRADITIONAL VALUE

SYSTEM OF THE INHABITANTSINHABITANT OF FALSE PASSPAS STEMSSTEM FROM THE RUSSIANAL EUT

HERITAGE MANYOF THE VALUESVALUE ASSOCIATED WITH THISTHI HERITAGECONTINUE TO

BE ADHERED TO FAMILY RESPONSIBILITY COMMUNITYCOOPERATION MUTUAL

AID INDUSTRY AND SELFSUFFICIENCY ALL PLAY IMPORTANTROLESROLE IN COMMUN

ITY LIFE HOWEVER THE LEVEL OF CONFLICT BETWEEN THESE TRADITIONAL

VALUESVALUE AND VALUESVALUE ADOPTEDFROM THE LARGERSOCIOCULTURAL SYSTEM IS HIGH

WITH THE RAPID INTRODUCTION OF LARGEAMOUNTSAMOUNT OF WEALTH CONSPICUOUSCONSPICUOUCON

SUMPTIONAND SOCIOECONOMIC MOBIL ITY HAVE BECOME GREATER PART OF THE

VALUE HIERARCHY THESE NEWER VALUESVALUE AND RULESRULE FOR BEHAVIOR INCREASINGLY

COME INTO CONFLICT WITH THE TRADITIONAL VALUE SYSTEM

WHILE THISTHI CONFLICT HAS YET TO SERIOUSLYWEAKEN COMMUNITY COHESION IT

HAS BECOME APPARANT IN THE WIDENING GAP BETWEEN THE NORMATIVE RULESRULE FOR

BEHAVIOR AND THE PRAGMATICRULESRULE LOCAL RESIDENTSRESIDENT ARE QUITE AWARE THAT

TO ENSURE SUCCESSSUCCES IN FISHING AND TO ENJOY THE BENEFITSBENEFIT PROVIDEDBY THE

LARGERSOCIETYCERTAIN PATTERNSPATTERN OF BEHAVIOR AND BELIEFSBELIEF MUST BE CHANGED

DISCREPANCY THEREFORE IS EMERGINGBETWEEN WHAT LOCAL RESIDENTSRESIDENT SAY

IS IMPORTANTFOR BEHAVIOR AND THE BEHAVIOR ITSELF WE EXPECT THISTHI

DISCREPANCYTO INCREASE IN THE FUTURE
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ORGANIZATION

THOUGHHISTORICALLYTHE AREA HAS BEEN CENTER FOR THE RUSSIAN OTTER

INDUSTRY THE ECONOMY TODAYDEPENDSDEPEND HEAVILY ON SALMON FISHING AND PRO

CESSING EMPLOYMENTDEPENDSDEPEND MAINLY ON SEASONAL SALMON FISHING AND

EMPLOYMENTIN THE CANNERY THOUGHTHERE ARE EXCELLENT CRABBINGGROUNDSGROUND

READILY ACCESSIBLE TO THE RESIDENTSRESIDENT LITTLE CRABBING OCCURSOCCUR PRIMARILY

DUE TO THE GREATERPROFITABILITY OF SALMON FISHING THERE ARE SOME TEN

LOCAL VESSEL MODERN AND WELL EQUIPPED THE VIII AGE AT ALL TIMESTIME

AND DURING THE FISHING SEASON THISTHI NUMBER PROBABLYDOUBLESDOUBLE TO TWENTY

WHEN RELATIVESRELATIVE MOVE BACK OUT TO FISH DURINGTHE SUMMER MONTHSMONTH SIZE

ABLE PORTIONOF THE COMMUNITYANNUALLYMIGRATESMIGRATE FROM KENAL SAND POINT

SEATTLE ANCHORAGEAND OTHER AREASAREA TO FISH DURINGTHE SEASON AND ARE

ONLY NOMINALLYPERMANENTRESIDENTSRESIDENT ALL ARE CONSIDERED LEGAL RESIDENTSRESIDENT

AND THERE APPEARSAPPEAR TO BE LITTLE DISTINCTION MADE SOCIALLY BETWEEN THE

GROUPSGROUP ALL FISH FOR PAN ALASKA AND ALL USED TO FISH FOR PETER PAN

UNTIL THE CANNERY BURNT DOWN ALL THE LOCAL MENH FISH WITH BEACH

SEINESSEINE OR PURSE SEINESSEINE AND SOME USE THEIR OWN DRIFT NET AND TRANSFER

THE SEINE PERMIT TO CREW

BETWEEN 15 AND 20 LOCAL RESIDENTSRESIDENT AS WELL AS GOODNUMBER OF OUTSID

ERS PRIMARILYFILIPINOSFILIPINO FROM THE WEST COAST HAVE USUALLYBEEN EMPLOYED

AT THE CANNERY DURINGTHE PROCESSINGSEASON THOUGHTHISTHI HAS BEEN TER

MINATED AS RESULT OF THE DESTRUCTION OF THE CANNERY IN 1981

CURRENTLYTHE CANNERY IS PROJECTEDTO BE REBUILT IN 198384 BUT THISTHI

MUST BE SEEN AS SPECULATIVEAT THISTHI TIME MOST VILLAGE MEN DEPENDON

FISHING DURINGTHE SUMMER FOR SALMON FOR THEIR MAJOR MEANSMEAN OF INCOME

111



AND ONLY TWO FAMILIESFAMILIE IN THE COMMUNITYDO NOT PARTICIPATE IN THE

FISHERY OUTSIDE OF THE CANNERY AND FISHING THERE ARE VERY FEW JOBSJOB

AVAILABLE IN THE COMMUNITY THESE LATTER ARE THE SCHOOLTEACHER

JANITOR ONE OR TWO JOBSJOB AT THE LOCAL STOREA HEALTH AIDE POSTMASTER

ONLY DURINGTHE SUMMER AND MAINTENANCE MAN AT THE COMMUNITYBUILD

ING THE VILLAGE IS CURRENTLYPURSUINGPLANSPLAN TO HIRE FULL TIME VIL

LAGECOORDINATOR AND BOOKKEEPER

THE FISHERMEN OF FALSE PASSPAS HOLD LIMITED ENTRY PERMITSPERMIT FOR GILINET SET

GILINET AND PURSE SEINE FISHING THE DOMINANT FISHING STRATEGYUTIL

IZESIZE COMBINATION OF DRIFT GILLNETTING AND HAND PURSE SEINING IT

APPEARSAPPEAR THAT SET NET STRATEGIESSTRATEGIE ARE IGNOREDBY MOST OF THE POPULATION

ALTHOUGHSEVERAL HOLD SET NET PERMITSPERMIT DRIFT GILINETTING TAKESTAKE PLACE IN

IKATAN BAY AS WELL AS AT EAST ANCHOR COVE AND IS PURSUEDBY AS MUCH AS

75 TO 80 OF THE PERMITHOLDERSHOLDER FALSE PASSPAS HAS AN UNUSUALLYHIGH CON

CENTRATION OF PERMITSPERMIT PER HOLDER WITH DISTRIBUTION ACCORDINGTO THE

ALASKA PENINSULA SOCIOECONOMIC AND SOCIOCULTURAL COMMUNITY PROFILE FOR

FALSE PASSPAS OF PURSE SEINE DRIFT GILINET AND SET GILINET PERMITSPERMIT

IN THE HANDSHAND OF 10 PERMITHOLDERSHOLDER OR AN AVERAGE OF 23 PERMITSPERMIT PER

HOLDER FULLY HALF OF THE PERMIT HOLDERSHOLDER HOLD ALL THREE PERMITSPERMIT

THE FISHING CYCLE OF THE FALSE PASSPAS FISHERMEN BEGINSBEGIN WITH THE RUN OF

REDSRED IN LATE MAY AND EARLY JUNE AT IKATAN BAY AND EAST ANCHOR COVE

FOLLOWINGTHISTHI RUN MANY REMOVE TO PORT MOLLER TO DRIFT GILLNET AFTER

WHICH THEY GO BACK TO FALSE PASSPAS TO PURSE SEINE UNTIL SEPTEMBER

OVERALL THE MOST IMPORTANT SPECIESSPECIE HAS BEEN DOGSALMON WITH RED PINK

AND SILVER TAKING SECONDARYROLE
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THE FALSE PASSPAS FISHINGFLEET HAS UNDERGONERADICAL MODERNIZATION IN THE

LAST FIVE YEARSYEAR AS RESULT OF THE INCREASED INCOMESINCOME GENERATEDBY THE

FISHERY MOST OF THE BOATSBOAT ARE BETWEEN 34 AND 42 FEET AND ARE EQUIPPED

WITH GEAR DESIGNED FOR PURSE SEINING AND DRIFT LI THE TWO

PREDOMINANTSTRATEGIESSTRATEGIE IN THE AREA CAPITAL INVESTMENT IS VERY HIGH

RANGINGFROM ABOUT 110000 TO 200000 PER SHIP

OVER HALF THE VESSELSVESSEL OPERATINGOUT OF FALSE PASSPAS ARE LESSLES THAN THREE

YEARSYEAR OLD AN INDICATION OF THE RADICAL RESTRUCTURINGMADE POSSIBLEBY

THE INCREASED EARNINGSEARNING OF RECENT YEARSYEAR SEVERAL FALSE PASSPAS FISHERMEN

HAVE TAKEN OUT LOW INTEREST STATE LOANSLOAN IN ORDER TO FINANCE THE PURCHASE

OF NEW VESSELSVESSEL AND IT IS MEASURE OF THE RECENT AFFLUENCE OF THE COM

MUNITY THAT SOME HAVE BEEN ABLE TO PAY OFF THESE 15 YEAR LOANSLOAN IN AS

LITTLE AS THREE OR FOUR YEARSYEAR

IN ADDITION TO THE WAGELABORMONEY ECONOMY SUBSISTENCE ACTIVITIESACTIVITIE HAVE

HISTORICALLY FORMED IMPORTANTASPECT OF SURVIVAL IN FALSE PASSPAS

ALMOST ALL HOUSEHOLDSHOUSEHOLD IN THE VILLAGE TRADITIONALLYDEPENDEDON HUNTING

AND FISHING FOR MAJOR PORTION OF THEIR SUBSISTENCE NEARBYMARINE

RESOURCESRESOURCE INCLUDE ABOUT 30 SPECIESSPECIE OF FISH ESPECIALLYCOHO PINK CHUM

AND SOCKEYE SALMON DOLLY VARDEN CHAR AS WELL AS SEVERAL VARIETIESVARIETIE OF

CRAB PARTICULARLYTANNER AND KING LAND RESOURCESRESOURCE ARE ALSO PROLIFIC

AND INCLUDE SOME TWENTYFIVE SPECIESSPECIE OF LAND MAMMALSMAMMAL AND GREAT VARIETY

OF BIRDSBIRD THESE INCLUDE GEESE CARIBOU WILD CATTLE ON SANAK ISLAND

AND SEVERAL OTHER IMPORTANTSUBSISTENCE SPECIESSPECIE
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IN THE LAST DECADE THESE RESOURCESRESOURCE HAVE BEEN DECREASINGIN IMPORTANCEAS

THE VILLAGERSVILLAGER AS RESULT OF VASTLY INCREASED EARNINGSEARNING HAVE COME TO

DEPENDINCREASINGLYON IMPORTEDSUBSISTENCE ITEMSITEM NONETHELESSNONETHELES CARIBOU

IS STILL FAVORITE SUBSISTENCE ITEM AND MODERN TECHNOLOGYHAS ALLOWED

VILLAGERSVILLAGER TO INCREASE RATHER THAN DECREASE THEIR EXPLOITATIONOF THISTHI

RESOURCE

AS IN MOST OF THE COMMUNITIESCOMMUNITIE OF THISTHI REGION KINSHIP IS THE BASIC

MATRIX AROUND WHICH ALL OTHER ASPECTSASPECT OF SOCIAL AND ECONOMIC LIFE ARE

ORGANIZED HOWEVER UNLIKE MANY OF THE OTHER VILLAGESVILLAGE OF THE REGION

THERE IS NO CENTRAL CONSTELLATION OF FEW LINEAGESLINEAGE WHICH DOMINATE THE

COMMUNITY ON THE CONTRARY THERE ARE AT LEAST NINE MAJOR LINEAGESLINEAGE IN

THE VILLAGE OUT OF TOTAL OF 18 HOUSEHOLDSHOUSEHOLD

FALSE PASSPAS IS ALSO UNIQUEIN THE MARRIAGEPATTERNSPATTERN OF THE INHABITANTSINHABITANT

THERE HAS BEEN STRONGTENDENCYIN THE PAST FOR MALESMALE TO MARRY FEMALESFEMALE

FROM OUTSIDE THE COMMUNITYWHILE ON THE OTHER HAND FEMALESFEMALE IN THE VIL

LAGE HAVE OFTEN GONE TO OTHER VILLAGESVILLAGE TO MARRY MALESMALE THERE THISTHI HAS

RESULTED IN SOCIAL STRUCTURE WHICH IS SOMEWHAT LESSLES INTENSELY MULTI

PLEX THAN IS THE CASE IN MOST PENINSULAOR ALEUTIAN ISLAND COMMUNITIESCOMMUNITIE

THESE LINKSLINK WITH THE OUTSIDE ARE PARTICULARLYSTRONGTO THE VILLAGE OF

NELSON LAGOON AT LEAST FOUR HAVE LEFT THE VILLAGE OF FALSE PASSPAS

TO MARRY AND TAKE UP RESIDENCE IN NELSON LAGOON STRONGLINKSLINK ALSO

EXIST AFFINALLYWITH SAND POINT AND KING COVE FINALLY THERE IS VERY

STRONGHISTORICAL CONNECTION WITH SANAK ISLAND WHICH AS NOTED EARLMER

WAS THE ORIGINAL HOME OF MANY OF THE CURRENT RESIDENTSRESIDENT OF FAL SE PASSPAS
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KINSHIP IS THE BASISBASI FOR WORK RELATIONSHIPSRELATIONSHIP POLITICAL ACTIVITY AND

RECREATIONAL ACTIVITY CREW MEMBERSMEMBER ON THE FISHING BOATSBOAT ARE GENERALLY

SELECTED FROM AMONG THE NUCLEAR FAMILY IF POSSIBLE THEN FROM THE

EXTENDED FAMILY AND FINALLY FROM AMONG AFFINESAFFINE MUTUAL AID IN REPAIRSREPAIR

OR HOUSEBUILDINGAND SO ON IS ALSO ORGANIZED PRIMARILY ACCORDINGTO

KINSHIP RELATIONSRELATION

FALSE PASSPAS IS AN UNINCORPORATEDVILLAGE AND LIESLIE WITHIN THE UNORGANIZED

BOROUGH THOUGH IS GOVERNEDBY VILLAGE COUNCIL MEETLNGSHAVEBEEN

IRREGULARIN THE PAST AND THERE LITTLE COMMUNITYINVOLVEMENT IN THE

GOVERNINGPROCESSPROCES HOWEVER AS NEW PROJECTSPROJECT ARE CONSIDERED AND THE COM

MUNITYCOMESCOME TO DESIRE SUCH AMENITIESAMENITIE AS SEWER SYSTEM MORE TEL

PHONESPHONE MEANSMEAN OF SOLID WASTE DISPOSAL ROADSROAD BOARDWALKSBOARDWALK AND SO ON IT

IS LIKELY THAT THE UTILITY OF CIVIC INVOLVEMENT WILL BE RECOGNIZED

WITH THE PASSAGE OF ANCSA IN 1971 THE FALSE PASSPAS VILLAGE CORPORATION

SELECTED ALL UNPATENTEDLAND IN THE TOWNSHIPPLUSPLU THE EQULVALENT OF TWO

TOWNSHIPSTOWNSHIP FROM ADJACENT LANDSLAND IN THE ALEUTIAN NATIONAL WILDLIFE REFUGE

THISTHI LATTER UNDER THE CONDITION THAT MANAGEMENTBE COMPATIBLEWITH

REFUGE OBJECTIVESOBJECTIVE HOWEVER SINCE FALSE PASSPAS IS UNINCORPORATED

CURRENTLY AS MUNICIPALITY THE LAND WILL BE HELD IN TRUST BY THE MUNI

CIPAL LANDSLAND TRUSTEE OF THE ALASKA DEPARTMENTOF COMMUNITY AND REGIONAL

AFFAIRSAFFAIR ONCE FUTURE MUNICIPAL GOVERV IS FONNED TITLE TO THE

LANDSLAND WILL BE TRANSFERRED TO THEM AND SUCH TRANSFER MUST INCLUDE

ACCORDINGTO ANCSA MINIMUM OF 1280 ACRESACRE



RELIGION

THE INHABITANTSINHABITANT OF FALSE PASSPAS ARE NOMINALLYRUSSIAN ORTHODOX ALTHOUGH

RELIGION PER SE DOESDOE NOT SEEM TO PLAY CENTRAL ROLE IN SOCIAL OR CUL

TURAL LIFE THERE IS CURRENTLYNO CHURCH IN THE VILLAGE AND THERE

APPEAR TO BE NO INM PLANSPLAN OR FELT NEED FOR THE CONSTRUCTION OF

ONE ALTHOUGHRELIGION HAS NOT AS YET PLAYEDAN IMPORTANT ROLE IN THE

IDENTITY OF THE VILLAGERSVILLAGER IT IS POSSIBLETHAT THE FUTURE HOLDSHOLD SOME

CHANGESCHANGE IN THISTHI REGARD POINT WE ADDRESSADDRES BELOW UNDER PROJECTIONSPROJECTION

THE SCHOOL IS SINGLE BUILDING CONSTRUCTED IN 1962 AND UPGRADEDSINCE

WHICH INCLUDESINCLUDE CLASSROOM AND LIVING QUARTERSQUARTER FOR THE ONE TEACHER IT

IS OF EXCELLENT QUALITY AND CONSTRUCTIONTHERE ARE ABOUT 15 STUDENTSSTUDENT IN

CLASSESCLASSE RANGING FROM KINDERGARTENTO HIGH SCHOOL 12TH GRADE THE

SCHOOL IS PART OF THE ALEUTIAN REGIONALSCHOOL DISTRICT IN 1981 THERE

WAS ONE CHILD IN KINDERGARTENTHREE IN FIRST GRADE TWO IN SECOND NONE

IN THIRD ONE IN FOURTH TWO IN FIFTH NONE IN SIXTH AND SIX IN HIGH

SCHOOL THE HIGH SCHOOL ONLY BEGAN OPERATIONIN 1977 EVIDENTLY IN

RESPONSE TO THE MOLLY HOOTCH DECISION AS WELL AS THE FACT THAT SEVERAL

FAMILIESFAMILIE HAD IN THE LAST TWENTYYEARSYEAR LEFT THE ISLAND BECAUSE OF THE

LACK OF HIGH SCHOOL FACILITIESFACILITIE FOR THEIR CHILDREN ENROLLMENT AT THE

SCHOOL IS VARIABLE DEPENDING ON SEASON AND ON INCLINATION OF THE

PARENTSPARENT

ONE PROBLEMWITH THE EDUCATIONAL SYSTEM IS LOW LEVEL OF ATTENDANCE

FROM VILLAGE CHILDREN THE INCENTIVE IS NOT HIGH TO GO THROUGHSCHOOL

ESPECIALLYAS EARNINGSEARNING THE FISHERY CAN BE VERY HIGH EVEN FOR ADOLESADOLE
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CENTSCENT ADDITIONALLY WITH THE HIGH EARNINGSEARNING AVAILABLE IF ONE GOESGOE INTO

THE FAMILY FISHING BUSINESSBUSINES AND TAKESTAKE OVER OR SHARESSHARE IN THE LIMITED

ENTRY PERMIT EDUCATION SEEMSSEEM LESSLES NECESSARY AS PREPARATION FOR PRODUC

TIVE AND PROFITABLEADULT LIFE AS RULE CHILDREN ARE OUT OF SCHOOL

AND EARNING SIGNIFICANT INCOME BY THE TIME THEY ARE 16 AND PURSUITOF

COLLEGEEDUCATION IS EXTREMELYRARE FINALLY THE SEASONAL NATURE OF

THE PARENTALOCCUPATIONAND THE TENDENCYFOR PARENTSPARENT TO BE FAIRLY MOBILE

AMONG FALSE PASSPAS ANCHORAGESEATTLE AND OTHER VENUESVENUE RENDERSRENDER STEADY

SCHOOL ATTENDANCE DIFFICULT

HEALTH CARE IS PROVIDEDBY COMMUNITYHEALTH AIDE SUCH AIDESAIDE ARE

TRAINED UNDER THE AUSPICESAUSPICE OF THE PUBLIC HEALTH SERVICE NATIVE HEAL TH

SERVICE PROGRAM THE HEALTH AIDE IS PERMANENTRESIDENT OF THE VIL

LAGE AND HAS ACCESSACCES VIA THE PUBLIC HEALTH SERVICE DIRECT TELEPHONE TO

THE NATIVE MEDICAL CENTER IN ANCHORAGE HEALTH SERVICE IS CURRENTLY

OBTAINED AT THE AIDE HOME THOUGH HEAL TH STATION WIL BE HOUSED IN

THE COMMUNITYBUILDING ONCE THE CONSTRUCTION OF THE BUILDING IS CORN

PLETED OTHER HEALTH SERVICESSERVICE AVAILABLE ON SPORADICBASISBASI INCLUDE

NURSE AT THE CANNERY WHEN IT IS OPERATIONAND OCCASIONAL VISISTSVISIST BY

MEDICAL DENTAL AND NURSINGPERSONNELWORKINGUNDER THE DIRECTION OF

THE PUBLIC HEAL TH SERVICE
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IT DOESDOE NOT APPEAR LIKELY THAT THE COMMUNITYWILL EXPERIENCESIGNIFICANT

GROWTHDURING THE NEXT DECADE BUT IT IS LIKELY GIVEN THE POPULATION

DISTRIBUTION THAT NATURAL INCREASE WILL ACCOUNT FOR SOME GROWTH

PERHAPSPERHAP ON THE ORDER OF 20 FOR THE DECADE ALL OTHER THINGSTHING BEING

EQUAL THEN IT WOULD SEEM UNLIKELY THAT THE POPULATIONWOULD BE ANY

LESSLES THAN 70 OR ANY MORE THAN 80 PEOPLEBY 1990 WE DO NOT EXPECT

SIGNIFICANT INCREASE IN IMMIGRATIONTO THE COMMUNITY ESPECIALLY GIVEN

THE FORCESFORCE WHICH ARE CONDUCINGTOWARD PROTECTIONISTATTITUDE

FALSE PASSPAS HAS BEEN SUBJECT TO TWO INTERCONNECTED ECONOMIC PROCESSESPROCESSE IN

THE LAST DECADE WHICH TOGETHERINDICATE THE FUTURE DIRECTIONSDIRECTION OF CHANGE

FOR THE VILLAGE FIRST EARNINGSEARNING HAVE INCREASED GREATLY FROM THE

FISHERY AS RESULT OF THE IMPLEMENTATIONOF LIMITED ENTRY PROGRAMSPROGRAM

THISTHI HAS MEANT THAT THE POPULATIONHAS HAD INCREASED OPPORTUNITIESOPPORTUNITIE TO

INVOLVE THEMSELVESTHEMSELVE IN THE CASH ECONOMY OF THE LARGERSTATE AND FEDERAL

ARENASARENA THISTHI HAS HAD SEVERAL RESULTSRESULT IT HAS ALLOWED THE POPULATIONTO

UPGRADETHE EQUIPMENTAND GEAR UTILIZED IN EXPLOITINGTHE FISHERY AND

WE EXPECT THISTHI PROCESSPROCES TO CONTINUE UNABATED FOR THE NEXT DECADE AT THE

LEAST SECOND IT HAS ALLOWED THE POPULATIONTO GAIN ACCESSACCES TO GOODSGOOD

AND SERVICESSERVICE FROM EXTERNAL SOURCESSOURCE WHICH HAD NOT HITHERTO BEEN AVAILABLE

TO THEM THUSTHU PICKUP TRUCKSTRUCK THREEWHEELERSTHREEWHEELER SNO AND OTHER

VEHICLESVEHICLE ARE MUCH MORE IN EVIDENCE TODAY THAN THEY WERE TEN YEARSYEAR AGO

THIRD IT HAS ALLOWED FOR INCREASED RECREATIONAL ACTIVITIESACTIVITIE INCLUDING

AN INCREASE IN THE PATTERN OF OFFSEASON VACATIONING IN URBAN AREASAREA
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REMOVED FROM THE VILLAGE SUCH AS ANCHORAGESEATTLE AND OTHER WEST

COAST CITIESCITIE WE PROJECTTHAT THESE TRENDSTREND WILL CONTINUE OVER THE NEXT

TWO DECADESDECADE

HOWEVERTHE INCREASE IN EARNINGSEARNING HAS ALSO RESULTED IN NARROWINGOF

THE ECONOMIC BASE ON WHICH THE COMMUNITYDEPENDSDEPEND WITH THE MASSIVE

RETURNSRETURN NOW AVAILABLE FROM THE SALMON FISHERY THERE IS NO NEED TO

EXPLOIT OTHER MARINE RESOURCESRESOURCE SUCH AS CRAB OR BOTTOMFISH SINCE THE

RETURN ON THESE ALTERNATIVESALTERNATIVE IS SIGNIFICANTLY LESSLES THAN THAT ON SALMON

THISTHI POSESPOSE CERTAIN DANGERIN THAT THE COMMUNITYHAS BECOME DEPENDENT

ON SINGLE RESOURCE TO THE EXCLUSION OF ALL OTHERSOTHER NONETHELESSNONETHELES WE

PROJECT THAT THISTHI PROCESSPROCES WILL CONTINUE SINCE THE LIMITED ENTRY

TIONSTION THEMSELVESTHEMSELVE TEND TO GUARANTEETHE CONTINUED VIABILITY OF THE

RESOURCE IT WOULD ONLY BE IN THE CASE OF DRASTIC DECLINE IN THE

AVAILABILITY OF SALMON THAT LOCAL INHABITANTSINHABITANT WOULD TURN TO THE

TATION OF CRAB ANDOR BOTTOMFISH THEREFORE WE PROJECTTHAT THESE

LATTER WILL REMAIN THE PURVIEWOF OUTSIDE AND FOREIGNFISHERMEN AND THAT

THEY WILL CONTINUE TO HOLD LITTLE ATTRACTION FOR THE FALSE PASSPAS FISHER

MEN

ANOTHERAREA IN WHICH THE INCREASED RETURNSRETURN FROM THE SALMON FISHERYHAVE

HAD MAJOR EFFECT IS SUBSISTENCE ACTIVITIESACTIVITIE TRADITIONALLYFALSE PASSPAS

RESIDENTSRESIDENT HAVE MADE USE OF THE EXTENSIVE MARINE AND TERRESTRIAL

RESOURCESRESOURCE AVAILABLE IN THE AREA IN THE LAST FEW YEARSYEAR HOWEVER UTILI

ZATION OF THESE SUBSISTENCE RESOURCESRESOURCE HAS DIMINISHED SIGNIFICANTLY

MOST FAMILIESFAMILIE NOW SEE NO SENSE IN THE LABOR INVOLVED IN EXTENSIVE HUNT

ING OR TRAPPING AND WITH THE VASTLY INCREASED INCOMESINCOME ASSOCIATED WITH

LIMITED ENTRY REGULATIONSREGULATION AND THE FISHING INDUSTRYIN GENERALMOST
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NEEDNT DEPENDTO ANY SIGNIFICANT EXTENT ON NATURAL RESOURCESRESOURCE FOR HOUSE

HOLD SUBSISTENCE NEEDSNEED THE CANNERY STORE SERVESSERVE MOST OF THE NEEDSNEED OF

THE COMMUNITYAND THOUGHINDIVIDUALSINDIVIDUAL COULD IF THEY CHOSE ORDER SUB

SISTENCE ITEMSITEM IN BULK OR WHOLESALE FROM SEATTLE MOST DONT BOTHER SINCE

PRICESPRICE ARE ADEQUATEFROM THE CANNERY STORE ONE AREA IN WHICH THISTHI

APPEARSAPPEAR NOT TO BE THE CASE HOWEVER IS IN THE HUNTINGOF CARIBOU IT

APPEARSAPPEAR THAT LOCAL RESIDENTSRESIDENT HAVE ACTUALLY INCREASED THEIR EXPLOITATION

OF THISTHI RESOURCE SINCE THE INTRODUCTION OF LIMITED ENTRY REGULATIONSREGULATION

ONE REASON PUT FORTH FOR THISTHI IS THE INCREASED EASE OF ACCESSACCES WITH THREE

WHEELERS WHICH ARE THEMSELYES PARTIALLY REFLECTION OF INCREASED EARN

INGSING THEREFORE IT APPEARSAPPEAR THAT WE SHOULD BE CAREFUL IN PROJECTING AN

ACROSSACROS THE BOARD REDUCTION IN EXPLOITATIONOF TRADITIONAL SUBSISTENCE

SOURCESSOURCE IN THAT SOME EFFECTSEFFECT OF INCREASED EARNINGSEARNING MAY ACTUALLY CONTRI

BUTE TO GREATER RATHER THAN LESSER EXPLOITATION

FALSE PASSPAS IS IN SOMEWHATUNUSUAL POSITION WITH REGARDTO SOCIAL COHE

SION WHEN COMPAREDTO OTHER VILLAGESVILLAGE IN THE REGION THISTHI IS RESULT OF

THE DISPERSEDQUALITYOF LINEAGESLINEAGE IN THE VILLAGE RATHER THAN BEING

CHARACTERIZED BY THREE OR FOUR DISTINCTLY DOMINANT LINEAGESLINEAGE WHICH ENCOM

PASSPAS MOST OF THE INHABITANTSINHABITANT OF THE COMMUNITYTHERE ARE INSTEAD AT LEAST

NINE LINEAGESLINEAGE EACH OF MODEST SIZE WHICH MAKE UP THE COMMUNITY

ANOTHER ASPECT OF SOME IMPORTANCEIS THE RELATIVELY HIGH LEVEL OF OUT

MARRIAGE WHICH HAS CHARACTERIZED THE VILLAGE IN RECENT YEARSYEAR NONETHE

LESSLES THE SENSE OF VILLAGE COHESION IS STILL HIGH ESPECIALLYGIVEN THE

RECENT NEED TO PROTECTVILLAGE LANDSLAND AND RESOURCESRESOURCE FROM OUTSIDERSOUTSIDER WHO

WOULD LIKE TO TAKE ADVANTAGEOF LIMITED ENTRY AND THE ANCSA DECISION

120



THE LINEAGESLINEAGE ARE CLOSELYRELATED TO ONE ANOTHER THROUGHAFFINAL LINKSLINK

AND PROJECTTHAT THISTHI WILL CONTINUE INTO THE FUTURE INDEED ONE

ADVANTAGEOF HAVING SO MANY DISTINCT LINEAGESLINEAGE IN SINGLE SETTING IS THE

FACT THAT MARRIAGEPOSSIBILITIESPOSSIBILITIE WILL BE EXHAUSTED MUCH MORE SLOWLYTHAN

VILLAGESVILLAGE WITH ONLYTHREE OR FOUR MAJOR LINEAGESLINEAGE WE PROJECT THERE

FORE THAT FUTURE PATTERNSPATTERN OF MARRIAGEWILL SEE FALSE PASSPAS RESIDENTSRESIDENT

INCREASINGLY INTERMARRYINGRATHER THAN GOINGOUTSIDE THE VILLAGE FOR

MARRIAGEPARTNERSPARTNER AS THEYHAVE IN THE PAST WHEN THEYDO GO OUTSIDE THE

VILLAGE WE PROJECTTHAT THE VILLAGESVILLAGE WHICH WILL PROVIDETHE BULK OF MAR

RIAGE PARTNERSPARTNER WILL BE NELSON LAGOON KING COVE AND SAND POINT ALL OF

WHICH HAVE ALREADYESTABLISHED AFFINAL LINKSLINK WITH THE VILLAGE

THE OVERALL IMPACT OF EXTERNAL LEGISI ATLON WILL BE TO INCREASE THE SENSE

OF VILLAGE SOLIDARITY THISTHI WILL ALSO BE REFLECTED IN AN INCREASED TEN

DENCYTO VIEW ONESELF AS ALEUT AN IDENTITY WHICH PREVIOUSPREVIOU TO THE

LEGISLATION OF THE 0S WAS SEEN AS DENIGRATIVE THE INCREASED

ASSUMPTIONOF AN AL EUT IDENTITY WILL SERVE TO FURTHER DISTINGUISH VIL

LAGE RESIDENTSRESIDENT FROM OUTSIDERSOUTSIDER AND WILL THEREFORE SERVE THE PROTECTIONIST

INTERESTSINTEREST WHICH HAVE RECENTLYBECOME PARAMOUNT ANCSA HAS BEEN PARTICU

LARLY IMPORTANTIN REVERSINGTHE HISTORICAL TENDENCYTO DENYOR MINIMIZE

ALEUT HERITAGE AND WE PROJECTTHAT THISTHI PROCESSPROCES WILL CONTINUE STRONGLY

INTO THE FUTURE

IN THE PAST THERE HAS BEEN LOW LEVEL OF POLITICAL INVOLVEMENT ON THE

PART OF COMMUNITYMEMBERSMEMBER IN THE GOVERNINGPROCESSPROCES HOWEVER GIVEN THE

CHANGESCHANGEWHICH HAVE OCCURRED IN THE LAST DECADE WE PROJECT THAT THISTHI

LEVEL OF INVOLVEMENT WILL UNDERGO STEADY INCREASE OVER THE NEXT TEN
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YEARSYEAR

THE MAJORFORCE AT WORK POLITICALLY CONCERNSCONCERN THE MOVE TOWARDSTOWARD INCORPORA

TION OF THE VILLAGE IT SEEMSSEEM LIKELY THAT SUCH AN INCORPORATIONOF THE

MUNICIPALITY WILL OCCUR WITHIN THE NEXT TWO TO FIVE YEARSYEAR GIVEN THE

ADDITIONAL INCENTIVE OF ANCSA ANOTHER FACTOR ENCOURAGINGINCORPORATION

IS THE RECENT TENDENCYFOR OUTSIDERSOUTSIDER TO COME INTO THE COMMUNITYTO

RESIDE PROCESSPROCES OVER WHICH THE LOCALSLOCAL HAVE NO CONTROL AS AN UNINCOR

PORATEDCOMMUNITY LOCAL INFORMANTSINFORMANT STATE THAT AS MANY AS TEN PEOPLEARE

EAGER TO MOVE TO THE COMMUNITYFROM SEATTLE AND THOUGHTHISTHI IS PROBABLY

AN EXAGGERATIONIT INDICATESINDICATE THE DEGREETO WHICH THISTHI IS PERCEIVED

LH FINALLY INCORPORATIONWOULD OPEN UP ACCESSACCES TO STATE REVENUE

SHARINGFUNDSFUND AND PORTIONOF THE RAW FISH TAX IN ORDER TO BUILD COM

MUNITY PROJECTSPROJECT

WE ALSO PROJECTTHAT ANY TENDENCYTOWARDSTOWARD POLITICAL CONFLICT AT THE

LOCAL LEVEL WILL BE MITIGATED BY THE PERCEIVEDTHREAT FROM OUTSIDE IN

THE WAKE OF LIMITED ENTRY AND ANCSA THUSTHU EVEN THOUGHTHE COMMUNITYOF

FALSE PASSPAS UNUSUALLYDECENTRALIZED IN TERMSTERM OF KINSHIP RELATIONSRELATION

THISTHI IS NOT EXPECTEDTO LEAD TO CONFLICT SINCE IT IS TO THE ADVANTAGEOF

ALL LOCAL INHABITANTSINHABITANT TO ACHIEVE CONSENSUSCONSENSU IN THE FACE OF OUTSIDE

THREATSTHREAT TO THEIR RESOURCE BASE AND BY EXTENSION TO THEIR PROSPERITY

CONTRIBUTINGTO THISTHI TENDENCYTOWARDSTOWARD ELIMINATION OF LOCAL CONFLICT IS

THE UNUSUALLYHIGH NUMBER OF PERMITSPERMIT HELD BY THE RESIDENTSRESIDENT OF FALSE

PASSPAS SINCE EVERY FAMILY HAS AT LEAST ONE PERMIT AND OVER HALF HAVE

THREE PERMITSPERMIT THERE WILL BE LITTLE FELT NEED FOR INTRAVILLAGE COMPETI

TION
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WITH ONE EXCEPTIONWE SEE NO MAJORCHANGESCHANGE IN THE STRUCTURE OR NATURE OF

EDUCATION FAL SE PASSPAS THERE IS SCHOOL WHICH GOESGOE THROUGHTHE

SECONDARYGRADESGRADE AND THISTHI HAS PROVEN ADEQUATEFOR LOCAL NEEDSNEED ONE

PROBL WHICH WE PROJECTWILL ARISE IN THE NEXT DECADE REVOLVESREVOLVE AROUND

THE INCREASINGNEED FOR PROFESSIONALASSISTANCE IN DEALINGWITH EXTERNAL

AGENCIESAGENCIE REGULATIONSREGULATION AND LEGISLATION WE PROJECT THAT WITH THE

INCREASED INCOMESINCOME CHARACTERIZINGTHE COMMUNITYTHERE WILL SOON BE MOVE

TOWARDSTOWARD ENCOURAGINGCERTAIN OF THE LOCAL CHILDREN TO GO BEYONDTHE

SECONDARYLEVEL AND CONTINUE THEIR EDUCATION IN COLLEGE AND BEYOND TO

THE PROFESSIONALLEVEL THISTHI IS RESULT OF THE INCREASINGNEED FOR

PROFESSIONALSOPHISTICATIONIN DEALINGWITH THE REGULATIONSREGULATION AND MEASURESMEASURE

PROMULGATED AT THE STATE AND FEDERAL LEVEL WHICH HAVE DIRECT IMPACTON

THE COMMUNITY ULTIMATELY IT MAY PROVE TO THE COMMUNITYSCOMMUNITY ADVANTAGETO

SUBSIDIZE THE EDUCATION OF CERTAIN LOCAL CHILDREN WHO MAY EVENTUALLYBE

ABLE TO TAKE OVER THE ROLE OF INTERFACINGWITH STATE AND FEDERAL AUTHOR

ITIESITIE IN THE LONGRUN IT MAY BE POSSIBLETO EDUCATE LOCAL STUDENTSSTUDENT AS

LAWYERSLAWYER ANDOR OTHER PROFESSIONALSPROFESSIONALWHO CAN THEN TAKE AN ACTIVE PART NOT

ONLY IN INTERPRETING LEGISLATION BUT AS WELL IN THE DRAFTINGOF THE

LEGISLATION IN THE FIRST PLACE THISTHI WOULD BE OF GREAT ADVANTAGETO THE

COMMUNITY IN THAT IT WOULD INSURE DIRECT LOCAL INPUT AT THE STATE AND

FEDERAL LEVELSLEVEL

THE CURRENT FACIL ITIESITIE IN THE COMMUNITYFOR HEALTH CARE APPEAR TO BE

ADEQUATE FOR THE PRESENT NEEDSNEED OF THE INHABITANTSINHABITANT THERE IS ONLY ONE

AREA IN WHICH WE PROJECT SUBSTANTIAL HEALTH CARE RELATED CHANGE WITH
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INCREASED INCOMESINCOME AND INCREASED CONTACT WITH EXTERNAL SOCIOCULTURAL SYS

TEMSTEM AS WELL AS INCREASED INVOLVEMENT IN THE CASH ECONOMY WE EXPECT

SIGNIFICANT RISE IN THE INCIDENCE OF STRESSRELATED DISORDERSDISORDER THISTHI

WILL CALL FOR MORE PROFESSIONALHELP THAN IS CURRENTLY AVAILABLE AND

SUCH AID MAY BE FORTHCOMINGEITHER FROM THE PUBLIC HEALTH SERVICE OR

FROM THE EDUCATION OF LOCAL STUDENTSSTUDENT AS DOCTORSDOCTOR OR PSYCHIATRIC WORKERSWORKER

WE PROJECTTHAT OVER THE NEXT TWO DECADESDECADE FALSE PASSPAS WILL SEE RISE IN

THE INCIDENCE OF ALCOHOLISM ACCIDENTAL INJURY AND DEATH SUICIDE

ATTEMPTSATTEMPT AND OTHER STRESSSTRES INDUCED DISORDERSDISORDER THISTHI IS PROBLEMWITH

WHICH THE COMMUNITYWILL BE FORCED TO COME TO GRIPSGRIP IN THE NEAR FUTURE
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CHIGNIK BAY

THE CANNERY OPERATIONSOPERATION HAVE PLAYEDTHE DOMINANT ROLE THE FORMATION OF

THISTHI CON CHIGNIK LAGOONAND CHIGNIK LAKE THE CANNERY DREW FISH

ENNEN BOTH NATIVE AND NONNATIVE TO THE REGIONRESIDENTSREGIONRESIDENT OF CHIGNIK

LAKE STILL REMEMBER LIVING IN BARABARASBARABARA AND RELATIVESRELATIVE WHO COULD BUILD

THE TRADITIONAL SKIN BOATSBOAT THEY REMEMBER THAT IT WAS THE CANNERY THAT

BROUGHTTHE POPULATION THAT WAS TO BECOME THE LOCAL VILLAGESVILLAGE PERRY

YULE HOWEVERGREW FROM SOMEWHAT DIFFERENT CAUSESCAUSE THAT WILL BE DIS

CUSSED LATER THISTHI RELATIONSHIPHAS EVOLVED TO THE POINT WHERE THE VIL

LAGEMUST EXERT ITS INDEPENDENCEOF AND ULTIMATELY ITS AUTHORITY

OVER THE CANNERY RELATIONSRELATION WITH THE CANNERY ARE STILL FOUNDED ON

MUTUAL NEEDSNEED WHICH WILL SHOULD CONTINUE THROUGHTHE NEXT TEN YEARSYEAR

MAINTENANCE AND OTHER SUPPORTFACILITIESFACILITIE UNAVAILABLE ELSEWHERE AND AS

THE PROVISIONOF PRIMARYMARKET FOR DOG SALMON WHEN THE FLOATERSFLOATER

LEAVE THE BAY ARE SOME OF THE MAJOR FACTORSFACTOR WHICH FAVOR MAINTAINING

CONTINUED RELATIONSHIPWITH THE CANNERY

RESIDENTSRESIDENT REMEMBER THE YEARSYEAR BETWEEN 1910 AND 1960 AS RELATIVELY STABLE

WAGESWAGE WERE VERY LOW BUT THE CANNERY PROVIDEDMANY OF THE ESSENTIAL

MATERIAL PRODUCTSPRODUCTFOR SURVIVAL HUNTING TRAPPINGAND FISHING SUPPLIED

THE REST BETWEEN 1960 AND 1974 THE FISHING WAS SEEN AS RELATIVELY

DEPRESSEDNO LOCAL SCHOOLSSCHOOL FOR THE CHILDREN FORCED MIGRATIONTO KODIAK

AND THISTHI WAS THE GENESISGENESI OF THE PRESENT DUAL RESIDENCE PATTERN

RESIDENTSRESIDENT CLAIM THE YEARSYEAR SINCE 1974 HAVE BEEN UNUSUALLY PRODUCTIVE
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RECORDSRECORD INDICATE THAT 1975 AND 1976 WERE NOT PARTICULARLY PROFITABLE

YEARSYEAR THERE ARE OLDER RESIDENTSRESIDENT HOWEVER WHO IRONICALLY SEE CURRENT

CONDITIONSCONDITION AS WORSE THAN THE OLD DAYSDAY THEIR NEEDSNEED ARE MUCH GREATER

AND THEIR RELATIVE ABILITY TO ACQUIRE NECESSARY PRODUCTSPRODUCT IS MUCH

REDUCED WE MUST REALLYDEPENDON OUR CHILDREN OTHERWISE WE COULDNT

SURVIVE

THE MAJOR VARIABLESVARIABLE OF CHANGEIN THE SOCIAL SYSTEM OF CHIGNIK BAY WILL

BE IN THE ECONOMIC SOCIAL AND POLITICAL SUBSYSTEMSSUBSYSTEM ECONOMICALLY

BOTH THE LEVEL OF INCOME AND LEVEL OF ACTIVITY WILL RISE DRAMATICALLYIN

THE COMMUNITYAS THE CONTINUED PRODUCTIVITYAND POTENTIALFOR DIVERSIFI

CATION IN MARINE RESOURCE UTILIZATION WILL ALLOW FOR AN EXTENSION OF

ECONOMIC ACTIVITIESACTIVITIE CURRENTLY UNAVAILABLE TO OTHER COMMUNITIESCOMMUNITIE IN THE

SUBREGION THE ACCUMULATION OF WEALTH IN TURN WILL LEAD TO INCREASED

SOCIAL STRATIFICATION CONSUMER BEHAVIOR AND FURTHER ECONOMIC DEVELOP

MENT COMMUNITYCOHESIVENESSCOHESIVENES WILL BE STRAINED LEADINGTO THE FORMATION

OF COMMUNITYFACTIONSFACTION THISTHI ACTIVITY WILL ALSO BE EVIDENT IN THE POLIT

ICAL ARENA AS COMMUNITYMEMBERSMEMBER SEEK TO PRESERVE AND PROMOTE THEIR

ECONOMIC INTERESTSINTEREST POLITICAL ACTIVITY WILL BE MORE PRONOUNCEDIN THISTHI

COMMUNITYTHAN IN OTHER COMMUNITIESCOMMUNITIE IN THE CHIGNIK SUBREGION RELIGION

AND EDUCATION WILL INCREASINGLY BE PLACEDIN THE ROLE OF MAINTAINING

COMMUNITYCOHESIVENESSCOHESIVENES
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FOR CHIGNIK BAY AS WELL AS FOR CHIGNIK LAGOON CHIGNIK LAKE PERRYVILLE

AND IVANOF BAY NO MAJORCHANGEIN THE CLIMATE ANIMAL OR PLANT SPECIESSPECIE

OR QUANTITIESQUANTITIE AVAILABLE ARE EXPECTED HOWEVER THERE IS SIZEABLE

RESERVOIR OF UNTAPPEDENERGY RESOURCESRESOURCE AVAILABLE NEAR AD BAY WHICH MAY

PROVE SIGNIFICANT IN THE INTERMEDIATE TERMNO MAJOR DEVELOPMENTIS

EXPECTEDWITHIN THE NEXT FIVE YEARSYEAR

AS NOTED IN THE SUBREGIONALANALYSESANALYSE SUBSTANTIAL POTENTIALEXISTSEXIST IN

THE HALIBUT HERRING BOTTOMFISH AND CLAM FISHERIESFISHERIE WHICH REMAIN ESSEN

TIALLY UNUTILIZED LITTLE ANH OR MINERAL POTENTIAL CURRENTLY

RECOGNIZEDAND NO LOCAL EXPLORATION AS FAR AS LOCAL RESIDENTSRESIDENT ARE

AWARE IS CONTEMPLATED

CHIGNIK BAY IN PARTICULAR IS IN VERY DELICATE RELATIONSHIP WITH

EXTERNAL GOVERNMENT THE STATE RATHER COMMUNITYAND REGIONALAFFAIRSAFFAIR

OFFICE HAS MADE IT CLEAR WHAT IS EXPECTEDOF THE COMMUNITYIN ORDER TO

INCORPORATEAS SECOND CLASSCLAS CITY AND KEY INDIVIDUALSINDIVIDUAL IN THE COMMUNITY

ARE EARNESTLY ATTEMPTINGTO FUL FILL THESE REQUIREMENTSREQUIREMENT IN ORDER TO

ACHIEVE THISTHI OBJECTIVE THE BIA FEDERAL CETA PROGRAMSPROGRAM AND BLM EXCEPT

FOR THE PROBIEM OF TITLESTITLE TO BE EXAMINED BELOW HAVE HAD LITTLE IMPACT

ON THISTHI VILLAGE THE REGIONALNATIVE CORPORATIONBBNC AND ASSOCIA
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TION BBNA HAVE HAD VERY LITTLE IMPACTON THISTHI OR ANY OTHER COMMUNITY

IN THISTHI SUBREGION THE LOCAL VILLAGE CORPORATIONON THE OTHER HAND

HAS GRADUALLYINCREASED ITS ROLE IN THE COMMUNITYTHISCOMMUNITYTHI WILL BE EXAMINED

IN ITS IMPACT ON STRUCTURE AND ON OUTPUTBELOW

LIMITED ENTRY HOWEVER HAS HAD MARKED IMPACT ON THE COMMUNITY AS

NOTED IN THE COMBSCOMB 1981 REPORT THE AVERAGE NUMBER OF PERMITSPERMIT HELD BY

PERMIT HOLDERSHOLDER IS WELL OVER TWO EACHSEVERAL INDIVIDUALSINDIVIDUAL HOLD AS MANY

AS FOUR THESE PERMITSPERMIT WERE ALL LEGITIMATELYOBTAINED IN THE EARLY DAYSDAY

OF ENTRY LIMITATION BECAUSE THESE FISHERMEN ROUTINELY FISHED SET

GILLNETSGILLNET DRIFT GILINETSGILINET BEACH HAND AND PURSE SEINESSEINE AT DIFFERENT

PERIODSPERIOD DURINGTHE SALMON RUN THEY THUSTHU QUALIFIED FOR FOUR DIFFERENT

PERMITSPERMIT EACH OF WHICH NOW HOLDSHOLD SUBSTANTIAL VALUE IN THE OPEN MARKET

THUSTHU TRANSFERABILITYIS LESSLES OF AN ISSUE HERE THAN IT IS IN BRISTOL BAY

WHERE TRANSFERRING PERMIT OUT OF THE FAMILY MEANSMEAN PERMANENTEXCLUSION

FROM THE FISHERY NEVERTHELESSNEVERTHELES VERY FEW PERMITSPERMIT HAVE BEEN TRANSFERRED

TO NONLOCAL RESIDENTSWHAT DOESDOE OCCUR IS FORM OF PERMITLEASING IN

WHICH ANOTHER INDIVIDUAL OFFICIALLY PURCHASESPURCHASE PERMITBUT ACTUALLY

MERELY OPERATING THE VESSEL FOR THE OWNER OF THE PERMIT AND FOR WHICH

HE WILL RECEIVE LARGERPART OF THE PROFIT THAN WOULD BE THE CASE IF HE

WERE CREW MEMBER

THE IMPACTOF EXTERNAL ECONOMIC FORCESFORCE ON THISTHI COMMUNITY ARE PRIMARILY

OF SECONDARYNATURE WHILE THE CANNERY IS JAPANESEOWNED ITS POWER

TO FIX THE FISHERMANSFISHERMAN ECONOMIC RETURNSRETURN HAS BEEN DRASTICALLY DIMINISHED

BY THE PRESENCE OF FLOATINGPROCESSORSPROCESSOR AND OUTSIDE BUYERSBUYER WHO ARE ABLE

TO PAY MUCH HIGHERPRICESPRICE FOR THE PRODUCT THEIR PRESENT ROLE IN THE
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SUBREGIONAPPEARSAPPEAR TO BE EXPANDEDCONTROL OF THE ECONOMIC INFRASTRUCTURE

OF THE FISHERY IN ORDER TO ASSURE LONGTERM ACCESSACCES TO THE RESOURCE

ITSELF THISTHI IS BASIC PERHAPSPERHAP THE DOMINANTJAPANESESTRATEGYAND

CAN BE OBSERVED THROUGHOUTALASKA THE DIRECT EFFECT OF THISTHI STRATEGY

HAS BEEN NEGLIGIBLE UNLESSUNLES WE CONSIDER IT IN CONJUNCTIONWITH AN ENTRY

LIMITATION PROGRAM WHICH FIXESFIXE THE HIGHESTNUMBER OF VESSELSVESSEL WHO CAN

FISH THE LOCAL FISHERY AT ABOUT 90 BOATSBOAT AT THE SAME TIME LOCAL SALMON

RUNSRUN RADICALLYIMPROVEIN PRODUCTIVITY THE INDIRECT EFFECTSEFFECT OF THE

JAPANESE MARKET ON LOCAL RETURNSRETURN HO IS SUBSTANTIAL THE CONTIN

UED DECLINE IN HIGHSEASHIGHSEA INTERCEPTIONOF ALASKAN SALMON STOCKSSTOCK IN CON

JUNCTION WITH CONTINUED HIGH DEMAND FOR THE PRODUCT HAS RESULTED IN

RELATIVELYCONSISTENT HIGH ECONOMIC RETURNSRETURN TO LOCAL FISHERMEN

THE ROLE OF THE LOCAL CANNERY IN COMMUNITYAFFAIRSAFFAIR HAS DECLINED MARKEDLY

OVER THE LAST TWO DECADESDECADE NOTHINGHAS HAD GREATER ON THISTHI

TREND THAN THE ADVENT OF THE FLOATINGPROCESSINGVESSELSVESSEL IN ORDER FOR

LOCAL CANNING CONCERNSCONCERN ASSUMINGTHAT APA REENTERSREENTER THE MARKET TO

OBTAIN SUFFICIENT PRODUCTTO MAINTAIN THEIR PRODUCTIONLINESLINE THEY MUST

SET THEIR PRICE AT AN ATTRACTIVE LEVEL FOR THE FISHERMEN TO CONSIDER NOT

SELL ING TO THE FLOATERSFLOATER OF COURSE HIGH PER POUNDRETURNSRETURN ARE NOT THE

ONLY MH OF REMUNERATION AVAILABLE TO THE CANNERIESCANNERIE BOAT STORAGE

REPAIRSREPAIR AND AN UNLIMITED MARKET ARE ALSO ATTRACTIVE NONCANNERYFISH

ENNEN MUST PAY PREMIUMPRICE FOR SERVICESSERVICE RENDERED BY THE CANNERY DUR

ING THE FISHING SEASONTHISSEASONTHI IS THE CASE BECAUSE THE CANNERY IS ESSEN

TIALLY SERVICINGTHEIR OWN COMPETITORSCOMPETITOR

TWO FACTORSFACTOR CAN BE EXAMINED AS INDICATORSINDICATOR OF TRENDSTREND IN THE EXTERNAL

TRANSPORTATIONFACILITIESFACILITIE AVAILABLE TO THE COMMUNITY FIRST THE CHIGNIK
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BAY AIRSTRIP IS ONLY CAPABLE OF HANDLING LIMITED VARIETY OF AIRCRAFT

THISTHI LIMITATION IS LIKELY TO CONTINUE INTO THE LONGTERMFUTURE IN THAT

THE STRIP IS LOCATED ON SMALL PENINSULAR AREA AT THE MOUTH OF

ANCHORAGEBAY AND CANNOT BE EXTENDED WITHOUT MAJOR COSTSCOST SECOND CHIG

NIK BAY IS EXPECTEDTO BE ADDED TO THE SHIPPING ROUTE OF LARGE COMMER

CIAL CARRIER WHICH SHOULD REDUCE THE COSTSCOST OF TRANSPORTINGGOODSGOOD FROM

SEATTLE OR ANCHORAGESUBSTANTIALLY WE SHOULD NOTE THAT FACILITIESFACILITIE FOR

PRIVATE AIRCRAFT ARE NOT AVAILABLE LOCALLY AND THAT NO AIRCRAFT ARE

OWNED BY LOCAL RESIDENTSRESIDENT

COMMUNICATION FACILITIESFACILITIE ARE ON THE VERGE OF DRAMATIC EXPANSIONFOR THISTHI

COMMUNITY WITHIN THE NEXT YEAR OR SO ALASCOM PLANSPLAN TO INSTALL NEW

SATELLITE COMMUNICATION SYSTEMDIRECTLYLINKING CHIGNIK BAY TO THE OUT

SIDE WORLD SECOND SYSTEMWILL BE CONSTRUCTED YEAR OR TWO LATER

WHICH WILL LINK CHIGNIK BAY AN ADVANCED EDUCATIONAL SUPPORT NET

WORK WE DISCUSSDISCUS BELOW HOW THISTHI IS LIKELY TO AFFECT LOCAL EDUCATIONAL

STRUCTURE AND THE CONSEQUENCESCONSEQUENCE OF SUCH CHANGE

PRIVATE INVESTMENT IN THISTHI COMMUNITYAWAITSAWAIT ONLY THE ESTABLISHMENT OF

TITLE TO THE LAND ONCE LAND IS TRANSFERRED TO INDIVIDUALSINDIVIDUAL IN THE VIL

LAGEIT IS FAIR TO ASSUME SUBSTANTIAL DEVELOPMENTWILL OCCUR SEVERAL

INFORMANTSINFORMANT DESCRIBED PLANSPLAN TO CONSTRUCT HOMESHOME BUSINESSESBUSINESSE OR ADDITIONSADDITION

TO THEIR PRESENT RESIDENCESRESIDENCE AS SOON AS OFFICIAL TITLE TO INDIVIDUAL

HOMESITESHOMESITE IS ESTABLISHED SUCH DEVELOPMENTSEEMSSEEM EMINENT FOR TWO REA

SONSSON FIRST ECONOMIC OPPORTUNITIESOPPORTUNITIE HAVE INCREASED DRAMATICALLYIN

RECENT YEARSYEAR AND CAPITAL IS AVAILABLE FOR INVESTMENT SECOND THE VIL

LAGE IS LIKELY TO INCORPORATEWITHIN THE NEXT TWO YEARSYEAR WHICH WILL HAVE

AN IMMEDIATE IMPACTON THE STATUSSTATU OF THE LAND
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INCORPORATIONLOOMSLOOM AS THE DOMINANT POLITICAL ISSUE FOR THISTHI COMMUNITY

IN THE SHORTTERM FACTIONSFACTION ARE RELATIVELY SET BUT APPEARSAPPEAR THAT

INCENTIVESINCENTIVE TOWARD INCORPORATIONOUTWEIGH THOSE OPPOSED ONLY THE

DETAILSDETAIL REMAIN TO BE WORKED OUTTAXING RATESRATE LEADERSHIPSTRUCTURE

DIRECTIONSDIRECTION ETC ONE OF THE LOGICAL ISSUESISSUE ULTIMATELYFACING THE CORN

MUNITY AND OBSERVED IN OTHER AREASAREA OF THE PENINSULA IS THE EFFECT OF

INCORPORATIONANDINHERENT TAXINGAUTHORITYON COMMUNITYCANNERYREL

TIONSTION THE CRUX OF THE PROBLEMRESTSREST IN INDIVIDUAL COMMUNITYSCOMMUNITY AUTHOR

ITY TO LEVY BOTH PROPERTY AND RAW FISH TAX ON THE CANNERIESCANNERIE MOST CORN

MUNITIESMUNITIE RELY ON VERY LOW PROPERTYTAX RATESRATE BECAUSE THE COMMUNITYAS

WHOLE IS OPPOSEDTO HIGH RATESRATE WHAT GENERALLYOCCURSOCCUR FS THAT THE CITY

OPTSOPT TO LEVY AN INDEPENDENT RAW FISH TAX ON FISH LANDED AT THE CAN

NERY THISTHI ADDITIONAL TAX IS ADDITION TO THE EXISTING STATE RAW FISH

TAX OF WHILE THE EXISTING STATE TAX IS LARGER THAN THE CITY TAX

THE STATE TAX IS UNIFORM AND UNAVOIDABLEEVERYPROCESSOR TN ALASKA MUST

PAY THISTHI THREE PERCENT UNDER CURRENT REVENUE SHARINGPLANSPLAN INCOR

PORATEDCOMMUNITIESCOMMUNITIE ARE ELIGIBLE TO RECEIVE HALF OF THE TAX PAID TO THE

STATE THE ADDITIONAL TAX LEVIED LOCALLY ON THE OTHER HAND IS SEEN

AS UNNECESSARY AND AVOIDABLE AND IN MOST COMMUNITIESCOMMUNITIE OF THE PENINSULA

AND CHAIN AS WELL THE CANNERIESCANNERIE ARE USUALLYABLE TO AVOID PAYING THE

FULL OFFICIAL CITY TAX LEVY EVEN IF NO RAW FISH TAX IS ENACTED THE

CITY MUST ENACT SOME FORM OF LOCAL TAXATION IN ORDER TO QUALIFY FOR

INCORPORATIONMOSTCOMMONLYTHISTHI IS IN THE FORM OF TOKEN PROPERTYTAX

ON PROPERTY WITHIN THE CITY LIMITSLIMIT THISTHI ALONE SEEN AS

ABHORRENT TO SOME RESIDENTSRESIDENT IN ANY CASE WITH INCORPORATIONWILL COME

SUBSTANTIAL INCOME FROM STATE REVENUE SHARINGPLANSLOCAL SALESSALE OF

20000000 WOULD MAKE THE COMMUNITY ELIGIBLE FOR SEVERAL HUNDRED
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THOUSAND DOLLARSDOLLAR ANNUALLY FOR COMMUNITYWITH POPULATION BELOW TWO

HUNDRED THISTHI IS SUBSTANTIAL SUM AND IS LIKELY TO ENHANCE COMMUNITY

FACILITIESFACILITIE ALMOST

TO THISTHI POINT THE BALANCE OF POWER SEEMSSEEM TO HAVE RESTED IN THE HANDSHAND OF

THE CANNERY MANAGEMENTAND ON DECISIONSDECISION MADE IN SEATTLE BOARD ROOMSROOM AS

THE POLITICAL INDEPENDENCEOF THE VILLAGE EVOLVESEVOLVE THISTHI RELATIONSHIP IS

BOUND TO SHIFT IN FAVOR OF COMMUNITY AS INDEPENDENTCOMMERCIAL

DEVELOPMENTCOOCCURSCOOCCUR WITH THISTHI POLITICAL MOVEMENT THISTHI PATTERN OF

INDEPENDENCEWILL ACCELERATE THE PRESENCE OF LOCAL HOTELSHOTEL RESTAU

RANTSRANT REPAIR AND STORAGEFACIL ITIESITIE CANNOT BUT REDUCE LOCAL DEPENDENCE

ON THE CANNERY GREATER NUMBERSNUMBER OF FLOATING PROCESSORSPROCESSOR IN THE BAY WILL

AL SO CONTRIBUTE TO THESE CHANGESCHANGE

INTERNAL FORCESFORCE OF CHANGEIN THISTHI COMMUNITY ARE PARTICULANY SAL IENT

LITTLE LOCAL DEVELOPMENTHAS TAKEN PLACE THERE IS NO COMMUNITYWATER

SYSTEM NO COMMON ELECTRICAL GENERATIONSYSTEM NO SHARED SEWAGE SYSTEM

NO SATELLITE TELEVISION SYSTEM NO ORGANIZEDFIRE PROTECTIONINADEQUATE

HEALTH FACILITIESFACILITIE NO LOCAL POLICE PROTECTION NO AIRCRAFT OWNED

LOCALLY AND SINGLE UNDEPENDABLEPHONEFOR THE ENTIRE COMMUNITY

COMMUNICATION WITH OTHER COMMUNITIESCOMMUNITIE AIRCRAFT AND ANCHORAGEDEPENDSDEPEND ON

SHORT WAVE RADIO AT THE CANNERY OR THROUGHTHE SCHOOL Q1SSQ1S COMMUN

ICATION NETWORK THROUGHNAKNEK LOCAL COMMUNICATION IS BY CITIZEN BAND

RADIOSRADIO MAIL DELIVERY IS ERRATIC AND WEATHER CONDITIONSCONDITION OFTEN PROHIBIT
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TRANSPORTATIONIN AND OUT OF THE COMMUNITY

LOCAL BOAT HARBOR IS SEEN AS NECESSITY AS IT IS LOCAL RESIDENTSRESIDENT

MUST PUT THEIR BOATSBOAT UP IN SAND POINT CORDOVA OR KODIAK THISTHI IS YET

ANOTHER FACTOR SUPPORTINGTHE CURRENT DUAL RESIDENCE PATTERNONE THAT

WILL EVENTUALLY BE ELIMINATED ROAD MAINTENANCE AND THE CONSTRUCTION

OF ROAD LINKING CHIGNIK LAGOONWITH CHIGNIK BAY ARE ALSO SEEN AS HIGH

PRIORITIESPRIORITIE OTHER MINOR OR TEMPORARYPROBLEMSPROBLEM INCLUDE NECESSARY REPAIRSREPAIR

TO THE LOCAL TANK FARM GREATERLEGALASSISTANCE TO THE CC AND

GREATER EFFORT TO SOLICIT SOCIAL SERVICE APPLICATIONSAPPLICATION FOR THOSE OF THE

COMMUNITYTHAT WOULD

TWO FACTORSFACTOR ARE SEEN IN THISTHI REPORT AS INDICATIVE OF DRAMATIC CHANGE

IMPENDING IN THISTHI FIRST LOCAL RESIDENTSRESIDENT HAVE LOGGEDEARN

INGSING SEVERAL FACTORSFACTOR GREATERTHAN JUST FIVE YEARSYEAR EARLIER SECOND THE

MOVEMENT TOWARD INCORPORATIONHAS TAKEN ON NEW MEANING TO LOCAL

RESIDENTSRESIDENT THESE TWO DEVELOPMENTSDEVELOPMENT WHEN TAKEN TOGETHERPROVIDETREMEN

DOUSDOU TUSH TO LOCAL ECONOMIC DEVELOPMENT CAPITAL FOR ENTREPRENEURIAL

ACTIVITY IS AVAILABLE AS WELL AS THE INCENTIVE TO PURSUE ATTRACTIVE

OPTIONSOPTION FOR EXAMPLE THERE IS NO LOCAL RESTAURANT OR HOTEL VISITORSVISITOR

MUST EITHER EAT AND STAY AT THE CANNERY OR IN INDIVIDUAL HOMESHOME ONCE

THE VILLAGE INCORPORATESINCORPORATE MANY OF THE OBSTRUCTINGLAND ISSUESISSUE WILL BE

QUICKLYSETTLED AND LOCAL OR EXTERNAL ENTREPRENEURIALACTIVITY WILL BE

DRAWN TO THE COMMUNITY AS ONE RESIDENT PUT IT ALMOST ANYTHINGWOULD

BE PROFITABLE HERE RESTAURANT BAR HOTEL STORAGE FACILITIESFACILITIE

REPAIR ETC ALL NEED IS TO KNOW THE LAND IS REALLYOURSOUR

THE FOLLOWINGSCENARIO IS PROJECTEDFOR INTERNAL CHANGE WITHIN THE

NEXT TWELVE MONTHSMONTH THE VILLAGE WILL INCORPORATEAS SECOND CLASSCLAS CITY
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ONE OF THE FIRST ARTICLESARTICLE OF BUSINESSBUSINES WILL BE ESTABLISHING THE LIMITSLIMIT

AND ORGANIZATIONOF THE CITYTHISCITYTHI WILL NECESSITATE THE DETERMINATION OF

WHO OWNSOWN WHAT LAND WHAT LAND IS AVAILABLE TO THE CITY ZONING PREFER

ENCESENCE AND OBJECTIVESOBJECTIVE THEN INCOME DERIVED FROM COMMUNITYSCOMMUNITY PORTIONOF

THE RAW FISH TAX WILL PROVIDETHE MEANSMEAN TO CONSTRUCT COMMON SEWAGE

SYSTEM WATER SYSTEM ELECTRICAL GENERATIONSYSTEM AND TO BEGIN TO

REMEDYOTHER PERCEIVEDINADEQUACIESINADEQUACIE IN LOCAL PUBLIC FACILITIESFACILITIE

PRIVATE DEVELOPMENTTHECONSTRUCTION OF NEW OR IMPROVEMENTOF OLD HOMESHOME

WILL PROCEEDAPACE AND IS ALREADYWELL ADVANCED NEW LOAN PROGRAMSPROGRAM

AVAILABLE THROUGHANCHORAGEJUNEAU AND DILLINGHAMWILL FACILITATE THISTHI

GROWTH

OUR CONCLUSION IS THAT CHIGNIK BAY OF THISTHI SUBREGION APPEARSAPPEAR MOST

LIKELY TO DEVELOPITS COMMUNITYPOLITICAL AND ECONOMIC INFRASTRUCTURE AT

AN ACCELERATED PACE OVER THE NEXT FIVE TO TEN YEARSYEAR

WE MUST NOTE HOWEVER AT VARIANCE WITH THE GENERALPROJECTION FOR THE

REGION THAT MUCH OF THE GROWTHPROJECTED WIL AL SO TEND TO DRAW IMMI

GRANTSGRANT FROM OTHER REGIONSREGION OF ALASKA FOR MANY MEMBERSMEMBER OF THE VILLAGE

THISTHI IS NOT AN ALTOGETHERUNATTRACTIVE CONSIDERATION AS LONGAS INCOMING

RESIDENTSRESIDENT DEMONSTRATE COMMITMENT TO THE COMMUNITYAND ESTABLISH POSI

TIVE TIESTIE WITH OTHER RESIDENTSRESIDENT

THE CURRENT AGE AND SEX SKEW OF THE POPULATIONIS NOT EXPECTEDTO SHIFT

DRAMATICALLYOVER THE NEXT TEN YEARSTHE PRESENT RATIO OF SLIGHTLYMORE

MALESMALE THAN FEMALESFEMALE WILL CONTINUE WITH VERY GRADUALIMPROVEMENTIN THE

RATIO AS THE COMMUNITYESTABLISHESESTABLISHE ITSELF AS CITY THE NUMBER OF
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SCHOOLAGECHILDREN SHOULD ALSO INCREASE GRADUALLYDROPPINGTHE AVERAGE

AGE OF LOCAL RESIDENTSRESIDENT SOMEWHAT HOWEVER THE RELATIVELYLOW NUMBER OF

ELDERLYLOCAL RESIDENTSRESIDENT SHOULD MINIMIZE THISTHI EXPECTED SHIFT AGE

STRUCTURE

AS MANY AS 40 OF THE LOCAL RESIDENTSRESIDENT HOLD DUAL RESIDENCY IN KODIAK

PREDOMINANTLYAND CHIGNIK BAY THISTHI HAS MAJOR IMPLICATIONSIMPLICATION FOR THE

COMMUNITY IN ESSENCE THERE ARE TWO DISTINCT COMMUNITIESCOMMUNITIE ONE EXISTSEXIST

DURING THE FISHING SEASON WHEN FISHERMEN RETURN TO CHIGNIKBAY FROM

SEATTLE KODIAK AND ANCHORAGETO FISH THE SALMON RUNSRUN LASTING FOUR OR

FIVE MONTHSMONTH DURINGTHE SUMMER THE OTHER EXISTSEXIST DURINGTHE REMAINDER OF

THE YEAR WHEN ONLYTHE PERMANENTRESIDENTSRESIDENT ARE PRESENT

THISTHI PRESENTSPRESENT SEVERAL VERY CUMBERSOME POLITICAL AND SOCIAL PROBLEMSPROBLEM

OVER TIME IT SHOULD BE CLEAR THAT DECISIONMAKINGMUST ULTIMATELY

DEVOLVE INTO THE HANDSHAND OF PERMANENTRESIDENTSRESIDENT TO THE EXPENSE OF DUAL

RESIDENTSRESIDENT FRICTION OVER TAX RATESRATE ZONING AND COMMUNITYDEVELOPMENT

ARE INEVITABLE AND WILL BE DISCUSSED BELOW UNDER OUTPUT
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STATUSSTATU AND PRESTIGESYSTEMSSYSTEM HAVE ENDURED SIGNIFICANT CHANGESCHANGE OVER THE

LAST DECADE HIGH INCOMESINCOME AND THE INCREASE IN MATERIAL WEALTH HAVE

PLAYED DOMINANT ROLE IN THESE CHANGESCHANGE

ETHNIC RELATIONSRELATION CONFORM TO THE GENERALPATTERN NOTED FOR THE REGION AS

WHOLE THERE IS LITTLE INTERNAL DIFFERENTIATION BETWEEN NATIVE AND

NONNATIVE THESE TERMSTERM IN FACT ARE NOT OPERABLE IN THISTHI COMMUNITY

SOME DISTINCTION CAN BE EXTRACTED ON THE BASISBASI OF SHAREHOLDERNON

SHAREHOLDER BUT THISTHI OFTEN REFERSREFER SIMPLY TO ORIGINAL VERSUSVERSU NONLOCALLY

BORN RESIDENTSRESIDENT THISTHI COMMUNITYAPPEARSAPPEAR LITTLE THREATENED BY THE POSSI

BILITY OF SIGNIFICANT IMMIGRATION

THISTHI COMMUNITYIS PREDOMINANTLY SALMON FISHING COMMUNITY SEVERAL

FISHERMEN HAVE PURCHASEDNEW VESSELSVESSEL AND ENTERED THE CRAB FISHERY AND

WHILE THISTHI APPEARSAPPEAR TO BE GRADUALTREND THE ECONOMIC ORGANIZATIONOF

THE COMMUNITYIS ARRANGEDAROUND THE SUMMER SALMON SEASON THE LOCAL

FISHERY HAS BEEN UNUSUALLYPRODUCTIVETHE LAST HALF DECADE THE PRODUCT

IS OF THE HIGHEST QUALITY AND THE PER POUND RETURN THE HIGHESTIN

ALASKA LIMITED ENTRY HAS EFFECTIVELY CONTROLLED THE INFLUX OF NON
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OCAL FISHERMEN WHO WOUL NORMAL LY HAVE BEEN EXPECTEDTO BE DRAWN TO

SUCH BONANZA THUSTHU EARNINGSEARNING OF FISHERMEN FISHING THE ARE

JUSTIFIABLY SEEN AS EXTRAORDINARY

LIMITED ENTRY IN AN INDIRECT WAY HAS BOTH ENHANCED LOCAL ECONOMIC

EARNINGSEARNING WHILE AT THE SAME TIME MINIMIZING THE CHANCE OF LARGESCALE

HORIZONTAL ECONOMIC DIVERSIFICATION THE SOURCE OF LARGE EARNINGSEARNING IS

THE FISHERYUNDER NORMAL CONDITIONSCONDITION THE RECENT SALMON RUNSRUN WOUL CER

TAINLY HAVE DRAWN TWO OR THREE TIMESTIME THE NUMBER OF FISHERMEN AND VESSEL

INTO THE AREA MANYMIGHT HAVE ESTABLISHED PERMANENTRESIDENCE LOCALLY

AS WELL HOWEVERUNDER PRESENT CONDITIONSCONDITION ONLY DIRECT SUPPORT FACILI

TIESTIE RADAR OR RADIO REPAIR MECHANICAL REPAIR FIBERGLASFIBERGLA OR STRUCTURAL

REPAIR OPERATIONSOPERATION ARE LIKELY TO FIND AN ADEQUATEMARKET FOR THEIR SER

VICESVICE THOUGHONLY SEASONALLY AND THE LIKELIHOOD OF SUBSTANTIAL

ECONOMIC RETURN FROM THESE ENTERPRISESENTERPRISE IS MINIMAL WHEN COMPAREDWITH THE

FISHERY ON THE OTHER HAND FISHERMEN WHO EARN AS MUCH AS 250000

YEAR BY FISHING FOUR TO SIX WEEKSWEEK OF THE YEAR ARE NOT LIKELY TO BE DRAWN

INTO BUSINESSESBUSINESSE WHICH DEMAND SUBSTANTIAL ADDITIONAL EFFORT AND MIGHT

INTERFERE WITH ESTABLISHED FISHING ACTIVITIESACTIVITIE AS WE HAVE ALREADY

NOTED THISTHI IS ONE OF THE REASONSREASON WHY SO FEW SALMON FISHERMEN HAVE MOVED

INTO THE CRAB FISHERY IN MAJOR FASHION IT IS JUST NOT WORTH THEIR

WHILE TO EARN MONEY ON WHICH THE TAX CAN EXCEED 90 OF THE RETURNSRETURN

FISHERMEN HERE AS ELSEWHERE IN THE REGION ARE WELL AWARE OF THE

TIVESTIVE TO REINVEST THEIR EARNINGSEARNING IN BUSINESSBUSINES RELATED WAYSNEW SKIFFSSKIFF

GEAR AND VESSELSVESSEL ARE EVERYWHEREIN EVIDENCE NEW CONSTRUCTION HAS BEEN

HAMPEREDBY LAND STATUSSTATU PROBLEMSPROBLEM DISCUSSED BELOW AND SHOULD BE

RESOLVED WITHIN THE NEXT FIVE YEAR PERIOD ONCE THE COMMUNITY
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PORATESPORATE CONSTRUCTION OF HOMESHOME ROADSROAD PATHWAYSPATHWAY ETC WILL PROCEEDAT

RAPID PACE

THE WIDER MARKET FOR FISH PRODUCTSPRODUCT IS ASSUMED TO BE AT CONSTANT AND

ELEVATED LEVEL RECENT INDICATORSINDICATOR NOV 1981 OF DECLINE IN THE VALUE

OF THE JAPANESEYEN VERSUSVERSU THE US DOLLAR HOWEVER BODESBODE AN ILL OMEN

OF POTENTIAL FUTURE RELATLONSATLON WITH NONDOMESTIC MARKETSMARKET ON THE OTHER

HAND THE EFFORT TO DEVELOPDOMESTIC AND EUROPEANMARKETSMARKET FOR SALMON IS

BRISK AND HAS ALREADY SHOWN SUBSTANTIAL INDICATION OF SUCCESSSUCCES

ACCORDINGTO LOCAL REPORTSREPORT THE IGN FISH ARE THE HIGHEST QUALITY

SALMON IN THE WORLD THEYARE SEINECAUGHT WHICH MEANSMEAN THEYARE NOT

DAMAGEDAS CASE WITH GILINETSGILINET WHICH OPERATE BY ENMESHINGTHE FISH

BEHIND THE GILLSGILL WHERE THEY FIGHT TO GET FREE AND IN THE PROCESSPROCES BECOME

BRUISED THEYHAVE THE HIGHESTOIL CONTENT OF ANY ALASKAN SALMON THEY

ARE ALSO CONSIDERED TO HAVE THE FIRMEST FLESH OF ANY ALASKAN RED SALMON

SOME ATTRIBUTE THESE QUALITIESITIE TO THE FACT THAT THE EARL JEST MAJOR SAL

MON RUNSRUN ARE THE CHIGNIKSCHIGNIK AND THUSTHU THE QUALITYOF THE FLESH IS

HIGHER

THE PROCESSING SECTOR IS COMPOSEDOF AN ALASKA PACKERSPACKER ASSOCIATION APA

CANNERY IN THIGNIK BAY ITSELF AND JUST ADJACENT TO THE COMMUNITY

PETER PAN NOW OWNED BY CHIGNIK COASTAL FISHERIESFISHERIE FACILITY THAT IS

EXPECTEDTO RESUME OPERATIONSOPERATIONWITHIN THE NEXT TWO OR THREE YEARSYEAR ASSUM

TRIG SUCCESSFUL RESOLUTION OF LAW SUIT NOW PENDING THE RECENT

GROWTHOF THE FLOATINGPROCESSINGFLEET THAT ANNUALLY SET UP OPERATIONSOPERATION

OUT IN THE BAY HOWEVER FORM SIGNIFICANT COMPONENTOF THE SUBREGIONSSUBREGION

ECONOMIC INFRASTRUCTURE IBIAH WARD FISHERY CWF CANNERY LOCATED

ACROSSACROS FROM CHIGNIK LAGOONWHICH SUFFERED MAJOR FIRE SEVERAL YEARSYEAR
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EARLIER HAS NOT BEEN ACTIVE RECENTLY AND IS NOT EXPECTEDTO RESUME

OPERATIONSOPERATION IN THE NEAR FUTURE IT SERVESSERVE AS VERY ACTIVE FISH CAMP DUR

ING THE SEASON HAS SMALL LANDINGSTRIP AND THE SITE OF SEVERAL

PERMANENTRESIDENCESRESIDENCE

THE CHANGETO YEARROUND PROCESSINGBROUGHTABOUT BY THE CRABBINGINDUSINDU

TRY HAS BEEN SIGNIFICANT COMMUNICATION FACILITIESFACILITIE MAIL SERVICESSERVICE

TRANSPORTATIONSUPPLY ETC HAVE IMPROVED NOTICEABLY NEW BUSINESSBUSINES

OPPORTUNITIESOPPORTUNITIE DISCUSSED IN THISTHI APPENDIXHAVE BEEN CREATED WHICH ARE

DRAWINGLOCAL ENTREPRENEURIAL INTEREST THE STATE FERRY SYSTEM HAS

RECENTLY ADDED CHIGNIK BAY TO ITS CIRCUIT WHICH IN TURN WILL FACILI

TATE GROWTH

YEARROUND EMPLOYMENTOPPORTUNITIESOPPORTUNITIE IN CHIGNIK BAY ARE SUPERIORTO THOSE

IN OTHER COMMUNITIESCOMMUNITIE OF THE SUBREGIONBUT ARE RELATIVELY FEW IN ABSOLUTE

TERMSTERM FEW CANNERY POSITIONSPOSITION LOCAL RETAIL STORE SUPPORTSTAFF FOR

THE LOCAL SCHOOL AND FEW LEADERSHIPPOSITIONSPOSITION PROVIDETHE RANGE OF

EMPLOYMENTOPPORTUNITIESOPPORTUNITIE AVAILABLE

THE RELATIONSHIPBETWEEN LOCAL FISHERMEN AND THE PROCESSINGSECTOR

THROUGHOUTALASKA IS FRAUGHT WITH TENSION WHILE CHIGNIK BAY IS NO

EXCEPTIONTO THE GENERALRULE IT IS CLEAR THAT LOCAL FISHERMEN ARE IN

FAR SUPERIOR BARGAINING POSITION RELATIVE TO THE CANNERIESCANNERIE THAN ARE

FISHERMEN IN BRISTOL BAY FOR EXAMPLE AS EXAMINED BELOW UNDER POLITI

CAL ORGANIZATION THESE FISHERMEN ARE UNUSUALLYWELL ORGANIZEDAND

COHESIVE IF ANYONE MUST BE SEEN AS HOLDING THE UPPER HAND IN THISTHI

SUBREGIONIT MUST BE THE FISHERMEN

139



SALMON IS THE PRIMARY SUBSISTENCE PRODUCT TOWARD THE CLOSE OF THE

FISHINGSEASON ALMOST EVERYONE IN THE COMMUNITYPUT UP SALMON SOME ARE

CANNED SOME SMOKE DRIED AND FROZEN QUITE FEW RESIDENTSRESIDENT HAVE BEGUN

TO GO OUT SPECIFICALLY TO CATCH HALIBUT FOR WINTER CONSUMPTION SEVERAL

FAMILIESFAMILIE SUGGESTEDTHAT ONE MOOSE PER YEAR WAS ABOUT AVERAGE FOR

HOUSEHOLD OF FIVE THEY ALSO MENTIONED THAT THE NUMBER OF MOOSE AVAIL

ABLE HAD DIMINISHED CONSIDERABLYOVER THE LAST FEW YEARSYEAR FROM INCREASED

OUTSIDE HUNTING CARIBOU ARE STILL RELATIVELYABUNDANT AND FROM FOUR TO

FIVE ARE HARVESTED EACH YEAR PER FAMILY OF FIVE GEESE PTARMIGAN

DUCKSDUCK AND OTHER BIRDSBIRD TO TOTAL OF ABOUT 35 PER FAMILY ARE ALSO HAR

VESTED BERRYSBERRY OF SEVERAL VARIETIESVARIETIE ARE ALSO COLLECTED IN LATE SUMMER

AND CANNED MADE INTO JAMSJAM AND JELLYSJELLY OR CONSUMED IMMEDIATELY VARI

OUS FORMSFORM MOST FAMILIESFAMILIE MENTIONED FOR LOCALLY HARVESTED

GAME BUT ALSO NOTED AN INCREASED TENDENCYTO BUY STORE PRODUCTSPRODUCT BECAUSE

OF SQ1H OF THESE PRODUCTSPRODUCT CONTINUESCONTINUE BUT NOT IN FORM

NORMALLY ASSOCIATED WITH KINSHIP SYSTEMSSYSTEM AND RECIPROCAL DISTRIBUTION

SYSTEMSSYSTEM CRAB POT MAY BE SET OUT THE BAY WHICH IS OPEN TO ANYONE

IN THE VILLAGE WHO WISHESWISHE TO COLLECT THE CRABSCRAB HUNTER WILL NORMALLY

KILL AS MANY GAME BIRDSBIRD AS HE CAN AND LEAVE THE EXCESSEXCES ON THE BEACH FOR

COLLECTION VIA CB RADIO ANNOUNCEMENT

ACTIVITIESACTIVITIE COMMONLYSUBSUMED UNDER SUBSISTENCE HEADINGARE LESSLES ESSEN

TIAL TO THE PERCEIVEDLIFESTYLE OF THISTHI COMMUNITYTHAN IS THE CASE FOR

CHIGNIK LAKE PERRYVILLE AND IVANOF BAY SUBSISTENCE PRODUCTSPRODUCT AS

DEFINED HERE AS LOCALLYOBTAINED AND CONSUMED FOOD ITEMSITEM DO NOT MAKE UP

PROFOUNDPART OF THE DIET OF CHIGNIK BAY RESIDENTSRESIDENT SOME CLAIM LESSLES
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THAN OF THEIR FOOD CONSUMPTIONIS MADE UP OF THESE RESOURCESIT IS

CERTAIN THAT FEW IF ANY RESIDENTSRESIDENT LITERALLY DEPENDUPON SUBSISTENCE PRO

DUCTSDUCT FOR SURVIVAL THAT THEY MAKE USEFUL CONTRIBUTION TO THE

ECONOMIC AND PSYCHOLOGICALWELLBEING OF THE COMMUNITY ON THE OTHER

HAND IS JUST AS CERTAIN WELL ITS NOT SO MUCH THAT WE NEED THE CARI

BOU OR MOOSE FOR FOOD AS IS KNOWINGTHEY ARE OUT THERE IF WE DO

EMPHASISEMPHASI ORIGINAL SPEECH THISTHI HAS BEEN THE CASE IN VIRTU

ALLY ALL THE COMMUNITIESCOMMUNITIE OF THISTHI SUBREGIONAND OF THE PENINSULA IN GEN

ERAL RECREATIONAL HUNTING FOR GEESE DUCK CARIBOU MOOSE AND MORE

INFREQUENTLYFORBEAR AS WELL AS FISHING FOR SALMON SETTING OUT POTSPOT

FOR CRAB ETC IS POPULARBUT RELIANCE ON THE PRODUCTSPRODUCTOF THESE VEN

TURESTURE IS NOT HIGH

NONLABOR

THE NEED TO RELY ON EXTERNAL SOCIAL SERVICESSERVICE DURINGTHE LAST FEW YEARSYEAR

HAS BEEN MINIMAL HOWEVER LOCAL LEADERSLEADER DO NOTE THAT SEVERAL INDIVIDU

ALS HAD UNUSUALLYPOOR YEARSYEAR DUE TO MAJOR VESSEL FAILURESFAILURE ILLNESSILLNES

ETC AND WOULD PROBABLYHAVE QUALIFIED FOR ASSISTANCE BUT THAT ACCESSACCES

TO GOVERNMENTAGENCIESAGENCIE IS DIFFICULT AND IS OFTEN SEEN AS NOT WORTH THE

BOTHER IF THERE ARE WELFARE AFDC OR UNEMPLOYMENTRECIPIENTSRECIPIENT IN THE

THEIR PRESENCE IS UNKNOWN TO THE GENERALPOPULATION

THE NUCLEAR FAMILY IS STILL PARAMOUNT BUT EXTENDED KINSHIP RELATIONSRELATION

HAVE BECOME ATTENUATED FAMFL IES ARE MORE MOBILE AND MORE WIDE RANGING

THE DUAL RESIDENCE PATTERN DESCRIBED ABOVE PROMOTESPROMOTETHE DEVELOPMENTOF

COMPETINGSOCIAL NETWORKSNETWORK AND BEHAVIORAL PATTERNSPATTERN

141



SOCIAL VALUESVALUE ARE ALSO AFFECTED BY THESE CHANGESCHANGE FRIENDSHIP AND CREW

ASSOCIATIONAL NETWORKSNETWORK ARE GRADUALLYMAKINGINROADSINROAD INTO ONCE FIXED KIN

SHIP OCCUPATIONALNETWORKSNETWORK INCREASED EARNINGSEARNING HAVE DIMINISHED THE

IMPORTANCEAND VALUE OF PRODUCTSPRODUCTDISTRIBUTED IN TRADITIONAL RECIPROCITY

AND REDISTRIBUTION SYSTEMSAND TO SOME EXTENT THE LONGERTHESE SYSTEMSSYSTEM

ARE LEFT TO FALLOW THE LESSLES EFFECTIVE AND VALUED THEY WILL BECOME

IMPLICATIONSIMPLICATION OF THESE CHANGESCHANGE ARE ELABORATED IN OUR DISCUSSION OF OUTPUT

BEL OW

FONNAL CONTRACTUALTYPERELATIONSHIPSRELATIONSHIP ARE INCREASINGLYSEEN AS ACCEPT

ABLE TO THISTHI COMMUNITY THE IDEA OF GENTLEMENSGENTLEMEN AGREEMENTIS STILL

STRONGLYHELD BUT HAS BEEN SUBJECTTO GRADUALMODIFICATION

THE CURRENT POLITICAL ORGANIZATIONOF THE COMMUNITYIS THE CHIGNIK VIL

LAGE COUNCIL THE CURRENT VILLAGE COUNCIL PRESIDENTIS AN UNUSUALLY

CAPABLEAND DEVOTED LEADER SHE HAS PLAYED VERY ACTIVE ROLE IN PURSU

ING INCORPORATIONAND HAS KEEN SENSE OF ORGANIZATION THISTHI ROLE IS

SEEN AS ESSENTIAL TO POLITICAL DEVELOPMENT WHILE THE LIKELIHOOD OF

INCORPORATIONSEEMSSEEM HIGH THISTHI DOESDOE NOT MEAN THAT THERE IS NO OPPOSITION

TO THISTHI MOVE SEVERAL INDIVIDUALSINDIVIDUAL REPORTEDTHEIR VIEW THAT NOW WE RUN

THE VILLAGE ONCE WE BECOME CITY THE CITY WILL RUN US THISTHI AGAIN

IS COMMON RESPONSE NOTED IN ALMOST EVERY COMMUNITYCONTEMPLATING

INCORPORATION OPPOSITION HOWEVER DOESDOE NOT SEEM ADEQUATETO PREVENT

EVENTUAL INCORPORATION
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THE LOCAL NATIVE CORPORATION FAR WEST INCORPORATED HAS NOT BEEN AS

ACTIVE IN THE LOCAL COMMUNITYAS ITS COUNTERPARTSCOUNTERPART TO THE SOUTH BY THE

SAME TOKEN HOWEVER THE OBJECTIVESOBJECTIVE OF THISTHI CORPORATIONDO NOT SEEM SO

MUCH AT VARIANCE WITH OTHER QUASIPOLITICAL ORGANIZATIONSORGANIZATION IN THE COMMUN

ITY AS IS THE CASE ELSEWHERE THISTHI COULD MERELY BE THE PRODUCT OF THE

UNINCORPORATEDSTATUSSTATU OF THE COMMUNITYBUT WE FEEL THAT THE OVERLAPIN

LEADERSHIPAND ORGANIZATIONALOBJECTIVESOBJECTIVE OF THESE TWO POLITICAL ENTITIESENTITIE

IS MORE EXTENSIVE THAN OTHER COMMUNITIESCOMMUNITIE

THE IGN ADVISORYBOARD HAS RECENTLYEVOLVED AS AN UNUSUALLYSUCCESSSUCCES

FUL POLITICAL ORGANIZATION WE HAVE RELATED THE INCIDENT OF THE LAST

FISHING SEASON IN WHICH THISTHI BOARD EFFECTIVELY CLOSED THE FISHERY

AGAINST OFFICIAL FISHERY MANAGEMENT DIRECTIVESTO ENABLE ADEQUATE

ESCAPEMENTTO REACH THE SPAWNINGAREA BOTH THE OBJECTIVESOBJECTIVE AND THE

EFFECTIVENESSEFFECTIVENES OF THISTHI POLITICAL MANIPULATIONARE EXTRAORDINARYAND ARE

WE FEEL INDICATIVE OF POLITICAL TRENDSTREND IN THE FUTURE

AS IMPLIED ABOVE OUR DISCUSSION OF PERMANENTVERSUSVERSU DUAL RESIDENTSRESIDENT

WE FEEL DECISIONMAKINGMUST ULTIMATELYDEVOLVE INTO THE HANDSHAND OF PER

MANENT RESIDENTSRESIDENT AT THE EXPENSE OF DUAL RESIDENTSRESIDENT FRICTION OVER TAX

RATESRATE ZONING DECISIONSDECISION AND COMMUNITYOBJECTIVESOBJECTIVE ARE INEVITABLE AND

WILL BE DISCUSSED BELOW UNDER OUTPUT

THE CHIGNIK BOAT ASSOCIATION IS THE BARGAININGANN OF THE CHIG

NIK FISHERMEN ITS SUCCESSSUCCES AS TOOL OF THESE FISHERMEN HAS BEEN NOT

ABLE AND IS RECOGNIZEDTHROUGHOUTALASKA AS EXEMPLARY SEVERAL STRUC

TURAL CONSIDERATIONSCONSIDERATION HAVE CONTRIBUTED SUBSTANTIALLYTO THISTHI SUCCESSSUCCES

FIRST ONLY90 OR SO FISHERMEN ARE ELIGIBLE TO FISH THISTHI REGION OF

ALASKATHISALASKATHI VERY SMALL NUMBER OF FISHERMEN ALL THESE FISHERMEN
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ARE KNOWN TO EACH OTHER THEY WORK TOGETHERON THE FISHING GROUNDSGROUND THEY

MEET TO DISCUSSDISCUS PRICE SETTLEMENTSSETTLEMENT THEYDRINK AND SOCIALIZE WITH EACH

OTHER THROUGHOUTTHE FISHING SEASON AND SHARE ALMOST IDENTICAL TECHNO

LOGICAL APPROACHESAPPROACHE TO THE FISHERY OTHER THAN MINOR EGO OBJECTIVESOBJECTIVE IN

COMPETINGFOR HIGH BOAT HONORSHONOR THEY ARE UNUSUALLYCOURTEOUSCOURTEOU ON THE

FISHING GROUNDSGROUND AND WORK HARD TO MAINTAIN THEIR REPUTATIONSREPUTATION AS GOODAND

FAIR FISHERMEN THISTHI IS MORE THAN ANYTHINGELSE VERY MUCH SOCIAL

FISHERY THUSTHU THEY ARE ABLE TO HOLD RELATIVELYSTABLE AND SIMILAR POL

ITICAL POSITIONSPOSITION VERSUSVERSU OPPOSITION SUCH AS THE CANNERIESCANNERIE OR FISHERY

MANAGEMENT PERSONNEL THISTHI HAS CONTRIBUTED TO THEIR ECONOMIC SUCCESSSUCCES

DIRECTLY AND TO THE SUCCESSSUCCES OF OTHER ALASKAN FISHERMEN PARTICULARLY

BRISTOL BAY FISHERMEN INDIRECTLY BY INCREASINGTHE PER POUNDSALESSALE

PRICE OF SALMON SECOND THEY ARE IN PARTICULARLYPROPITIOUSPROPITIOU POSITION

TO TAKE ADVANTAGEOF WORLD MARKET DEMAND FOR SALMON BY THE END OF EACH

YEAR ONCE THE FROZEN SUPPLIESSUPPLIE OF SALMON JAPAN ARE EXHAUSTED THE

DEMAND FOR SALMON REACHESREACHE ITS HIGHEST POINT THE CHIGNIK REGION OF

ALASKASALASKA FISHERIESFISHERIE ARE BLESSED WITH THE FIRST MAJOR COMMERCIAL RUNSRUN

WHICH PASSPAS IN FROM THE GULF OF ALASKA UP ALONGTHE COAST OF THE NORTH

ERN PENINSULAR AREA AND INTO CHIGNIK LAKE AND BEAR LAKE THIRD CHIGNIK

FISHERMEN EMPLOY LARGECOMMERCIAL SEINESSEINE TO HARVEST THE PRODUCT THISTHI

IS BY FAR THE SUPERIORMETHOD OF HARVESTINGSALMON BECAUSE THE FINE MESH

OF THESE NETSNET DO NOT DAMAGETHE FISH AND BECAUSE LARGEQUANTITIESQUANTITIE OF

FISH CAN BE HARVESTEDIN SHORT PERIODSPERIOD OF TIME AND DELIVERED TO THE CAN

NERY OR FLOATINGPROCESSOR WITH THE SHORTEST PERIODBETWEEN CATCHINGAND

PROCESSINGTHE FISH THISTHI IS ESPECIALLYCRITICAL FOR PRODUCT DESTINED

FOR THE HIGHLYSOPHISTICATED JAPANESE MARKET THESE THREE FACTORSFACTOR HAVE

PLACEDTHE CHIGNIK FISHERMEN AND THISTHI ORGANIZATION IN PARTICULAR IN
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POSITION OF POWERONE WHICH HAS BEEN PARLAYEDTO THEIR BENEFIT

SEVERAL OTHER STANDING COMMITTEESCOMMITTEE CAN ALSO BE MENTIONED AS QUASI

POLITICAL ENTITIESENTITIE THE CHIGNIK SCHOOL ADVISORY BOARD THE JOHNSON

OMALLEY AND INDIAN EDUCATION COMMITTEE THESE ORGANIZATIONSORGANIZATIONSERVE PAR

TICULAR OBJECTIVESOBJECTIVE OF THE COMMUNITYAND ARE ACTIVE ON PERIODICBASISBASI

MANYINDIVIDUALSINDIVIDUAL HOLD POSITIONSPOSITION ON MORE THAN ONE OF THESE COMMITTEESCOMMITTEE AND

THE SIMILAR NATURE OF THEIR OBJECTIVESOBJECTIVE MAKE OVERLAPAND SHARED RESPONSI

BILITY INEVITABLE LITTLE CONFLICT OUTSIDE OF PERSONALPREFERENCESPREFERENCE

ARE REPORTEDFOR THESE ORGANIZATIONSORGANIZATION

RELATIONSRELATION WITH BRISTOL BAY NATIVE ASSOCIATION BBNA AND BRISTOL BAY

NATIVE CORPORATIONBBNC ARE RELATIVELYDISTENDED FROM B8NASB8NA PER

SPECTIVE DISTANCE PLAYSPLAY AN IMPORTANTROLE IN THISTHI PERCEIVEDISOLATION

BUT OTHER FACTORSFACTOR ARE AL SO VED RST REL ATI VEL FEW DENANDSDENAND HAVE

BEEN MADE ON THE BBNA DILL INGHAM STAFF SINCE ANCSA EMENTATION THISTHI

IS SIMPLY BECAUSE THERE HAS BEEN VERY FEW SIGNIFICANT UNMET DEMANDSDEMAND

THE CHIGNIKSCHIGNIK HAVE PROSPERED THE VAST MAJORITYOF ESTABLISHED FISHERMEN

OBTAINED MORE THAN ONE PERMITSOMEAS MANY AS FOURUNI IKE MANY NATIVE

BRISTOL BAY FISHERMEN WHO FAILED TO APPLY APPLIED LATE MISUNDERSTOOD

THE PROCEDUREOR FELT THE FISHERY WAS NOT WORTH THE BOTHER ETC THUSTHU

THE MAJOR BACKLOGOF BRISTOL BAY LEGAL CLAIMSCLAIM STILL PENDING IN THE

ALASKA LEGAL SERVICESSERVICE OFFICE IN DILLINGHAMPRESENT RATIO OF 30 TO EACH

ONE FROM THE CHIGNIK SUBREGIONSOCIAL SERVICE ASSISTANCE AGENCIESAGENCIEWEL

FARE AFDC SOCIAL SECURITY APPLICATIONSICATION ETC GOVERRMIENTHOME AND

VESSEL LOAN STATISTICSSTATISTIC AND OTHER ASSISTANCE ORGANIZATIONSORGANIZATIONOF B8NA TEND
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TO STRONGLYREFLECT THISTHI DIFFERENCE

THERE IS RELATIVELYLITTLE FORMAL RELIGIOUSRELIGIOU ACTIVITY IN THISTHI COMMUNITY

WHILE NOMINALLY RUSSIAN ORTHODOX VERY FEW FAMILIESFAMILIE APPEAR TO BE

INTERESTED IN OBTAINING LOCAL PRIEST OR IN MORE REGULAR RELIGIOUSRELIGIOU

ACTIVITY CHRISTMASCHRISTMA AND EASTER SERVE LARGELYSUPERFICIALAND CEREMO

NIAL FUNCTION BUT IT ALSO PROVIDESPROVIDE CHANCE TO REINFORCE ASSOCIATED

BELIEFSBELIEF AND TO REKINDLE RELATIONSHIPSRELATIONSHIP AND FOR THISTHI REASON SHOULD BE SEEN

IMPORTANT THERE IS GROWINGAND SEEMINGLY PERVASIVE INTEREST IN

NONDENOMINATIONAL BELIEFSBELIEF BUT AS THISTHI INTEREST HAS YET TO DRAW FORMAL

ORGANIZATION

NOTE ON THE LOCAL SCHOOL IS IN ORDER HERE THISTHI COMMUNITY HAS BEEN

SUBJECT TO AN UNUSUALLYHIGH RATE OF TEACHER TURNOVER IN RECENT YEARSYEAR

AND MAY REFLECT ONLYPREVIOUSPREVIOU DIFFERENCESDIFFERENCE BETWEEN INDIVIDUAL TEACHERSTEACHER

AND LAKE AND PENINSULA ADMINISTRATION REQUIREMENTSREQUIREMENTOR OBJECTIVESOBJECTIVE OR IT

MAY REFLECT DIFFERENCESDIFFERENCE BETWEEN LOCAL POLITICAL OR SOCIAL CONDITIONSCONDITION AND

TEACHERSTEACHER THEMSELVESTHEMSELVE WE HESITATE TO PROJECT MORE OR LESSLES STABLE EDU

CATIONAL STAFF BECAUSE THE NEW TEACHERSTEACHER HAVE HAD LITTLE TIME TO ADJUST

TO THE LOCAL POPULATIONAND VICE VERSA WE ARE WILLING TO FORECASFORECA

THAT ONCE THE COMMUNITYBECOMESBECOME CITY ONCE LAND BECOMESBECOME AVAILABLE TO

TEACHERSTEACHER TO ESTABLISH LOCAL RESIDENCE AND ONCE TEACHERSTEACHER FEEL INCLINED

ARE ENCOURAGEDOR ARE ALLOWEDTO BECOME MEMBERSMEMBER OF THE COMMUNITY THAT

THE TEACHINGCORE WILL STABLIZE THAT CURRICULUM WILL BETTER ACCORD WITH
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COMMUNITYNEEDSNEED AND THAT SUPERIOREDUCATION WILL BE PROVIDED

THE IMPACTOF REAA DECISIONSDECISION AND STANDARDSSTANDARD ON THE LOCAL COMMUNITY ARE

INEVITABLY SUBJECT TO SUSPICION THISTHI ALSO STANDARD REGIONALPAT

TERN REFLECTED IN THE QUESTION HOW CAN THEY KNOW WHAT IS BEST FOR OUR

FOR THE MOST PART AFTER RATHER ROCKY AUTHORITARIAN BEGIN

NING THE LAKE AND PENINSULA REAA HAS TENDED TO GIVE LOCAL PREFERENCESPREFERENCE

SUBSTANTIAL CONSIDERATION IN THEIR DEFENSE HOWEVER IT MUST BE UNDER

STOOD THAT ENROLLMENT STATISTICSSTATISTIC STANDARDIZED TEST SCORESSCORE AND

OTHER OBJECTIVE MEASURESMEASURE OF PROGRESSPROGRES ARE SEEN AS IMPORTANTBY BOTH THE

REGIONALAND STATE EDUCATIONAL ESTABL ISHMENT FOR FUNDING LEVELSLEVEL TO

CONTINUE AT THEIR PRESENTHIGH LEVEL ADEQUATEPROGRESSPROGRES ON THESE OBJEC

TIVE INDICESINDICE OF SUCCESSSUCCES MUST BE DEMONSTRATED AS MORE AND MORE LH

FI ED AND EX PERI ENCED ADM NI STRATI AND TEAC HI NG STAFF ARE ATTRACTED TO

THE REGIONA CLEAR TREND AT PRESENTSO THE QUALITY OF THE RELATIONSHIP

BETWEEN THE COMMUNITYAND THE REAA ADMINISTRATION WILL IMPROVE

LOCAL HEALTH CARE IS PROVIDEDBY LOCAL HEALTH AIDE AND THE CANNERY

NURSE WHEN THE PLANT IS IN OPERATION CONFORMINGTO THE REGIONALPAT

TERN THISTHI SERVICE IS NOT SEEN AS ADEQUATE MANY RESIDENTSRESIDENT ARE JUSTIFI

ABLY CONCERNED ABOUT MORE SERIOUSSERIOU PHYSICALINJURIESINJURIE THE NEED TO TRAN

SHIP INJURED INDIVIDUALSINDIVIDUAL TO DILLINGHAM OR ANCHORAGE OF GETTING THE

COAST GUARD TO RESPONDTHE TIME REQUIREDTO REACH HELP AND THE OFTEN

IMPOSSIBILITYOF LANDINGAT THE LOCAL STRIP ALL THESE FACTORSFACTOR SERVE AS

MAJOR INCENTIVESINCENTIVE BEHIND THE DRIVE TO OBTAIN LOCAL DOCTOR IT IS QUESQUE

TIONABLE HOWEVER GIVEN THE LOW POPULATION WHETHER DOCTOR COULD SUC
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CESSFULLY ESTABLISH PRACTICE IN THISTHI AREA

CURRENT HEALTH CARE COSTSCOST ARE LOW THE STAFF IS QUALIFIED AND EXPERI

ENCED AND THE INCIDENCE OF INJURY AND ILLNESSILLNES IS NO GREATERTHAN OTHER

COMMUNITIESCOMMUNITIE OF THE SUBREGION NO KNOWN PROBLEMSPROBLEMOF MENTAL ILLNESSILLNES SUI

CIDE OR HOMICIDE EXIST THISTHI COMMUNITY ALCOHOLISM IN THE SENSE OF

INCESSANT CONSUMPTIONIS NOT PROBLEMEXCEPT FOR FEW INDIVIDUALSINDIVIDUAL

THE ISSUE OF BINGE DRINKING IS PROBLEMBUT IT TENDSTEND TO CENTER ON THE

FISHING SEASON AND AFTER THE SEASON MIDWINTER SEEMSSEEM TO BE

PERIODOF FREQUENTEPISODESEPISODE AS WELL

LOCAL RECREATION IS LIMITED TO SOCIAL VISITING DRINKING SCHOOL SPORT

ING ACTIVITIESACTIVITIE AND HUNTINGFISHING THE RECENT CONSTRUCTION OF AN

ACTIVITIESACTIVITIE CENTER FOR THE SCHOOL IS EXPECTEDTO PROMPTMORE ADULT ATH

LETIC ACTIVITIESACTIVITIE AND SOCIAL GATHERINGSGATHERING THREE WHEEL MOTORCYCLESMOTORCYCLE PROVIDE

ANOTHER IF PERILOUSPERILOU RECREATIONAL ACTIVITY FOR YOUNG AND OLD ALIKE

THEY ARE SOMETIMESSOMETIME DRIVEN FOR SEVERAL HOURSHOUR AT TIME ROUND AND ROUND

THE VILLAGE WHEELSTANDSWHEELSTAND AND TWOWHEELED TURNSTURN ARE COMMON PRACTICE

THE LOCAL NURSE SUGGESTSSUGGEST THAT THESE VEHICLESVEHICLE ARE RESPONSIBLEFOR MORE

THAN THEIR SHARE OF INJURIESINJURIE SUBSISTENCERECREATIO HUNTING IS

MAJOR FORM OF LEISURE ACTIVITY TRADITIONAL REDISTRIBUTION AND DISTRI

BUTION SYSTEMSSYSTEM HOWEVER APPEAR TO HAVE GIVEN WAY TO MORE GENERALIZED

NOTED IN THE REGIONALDISCUSSION

RESIDENTSRESIDENT OF CHIGNIK BAY TRAVEL WIDELY THROUGHOUTTHE UNITED STATESSTATE

EUROPE AND THE FAR EAST THISTHI TRAVEL AND EXPERIENCEHAVE GIVEN THE

POPULATION SOPHISTICATED PERCEPTION OF THE WORLD
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ECONOMIC CHANGEHAS BEEN RADICAL OVER THE PAST HALF DECADE AT LEAST

WHILE THISTHI COMMUNITYHAS NOT SUFFERED TO THE SAME EXTENT AS THEIR NEIGH

BORSBOR TO THE NORTH FROM DISASTROUSDISASTROU SEASONSSEASON THEY HAVE ENDURED NUMBER OF

VERY POOR FISHING SEASONSSEASON THROUGH IN GENERAL FISHING SEASONSSEASON

WERE NOT PARTICULARLYLUCRATIVE AND FISHERMEN HAD ADJUSTEDTO RELATIVELY

LOW EARNING LEVELSLEVEL SINCE THAT TIME HOWEVER WITH THE EXCEPTIONOF

SINGLE POOR YEAR THE CHIGNIK FISHERY HAS PRODUCEDLARGE SOME SAY

UNUSUALLYLARGE PROFITSPROFIT RECORD VESSEL EARNINGSEARNING HAVE BEEN RECORDED

CLAIMED CATCHESCATCHE OF SEVENTY THOUSAND FISH ARE NOT UNUSUAL AVERAGE PER

FISH WEIGHT HAS BEEN APPROXIMATELY POUNDSPOUND PAYMENTSPAYMENT HAVE RANGEDTO

AROUND 150 PER POUNDLANDED ROUGHAPPROXIMATIONOF GROSSGROS VESSEL

EARNINGSEARNING WOULD TOTAL MORE THAN 500000 OF SPAN OF TWO OR THREE MONTHSMONTH

FISHING

CLEARLY NOT EVERY FISHERMAN HAS SUCH BOON SEASON BUT THOSE WHO HAVE

HAVE BEEN FORCED TO CONSIDER THE MOST ADVANTAGEOUSADVANTAGEOUWAY OF PROTECTING

THESE EARNINGSEARNING FROM LOSSLOS TO TAXESTAXE THOUGHWE DO NOT PRESENTLY HAVE

ACCESSACCES TO OFFICIAL DATA WE ARE SURE STATISTICAL EVIDENCE WOULD SUPPORT

OUR CONTENTION THAT RASH OF VESSEL PURCHASESPURCHASEOCCURRED DURING THE ERA

SINCE ABOUT 1978 WHEN EXTRAORDINARYEARNINGSEARNING BEGANTO ACCUMULATE NEW

VESSELSVESSEL GEAR AND TECHNOLOGYSEEM TO BE THE MOST EFFECTIVE WAY OF PRO

TECTING MAJOR PORTIONSPORTION OF THE FISHERMANSFISHERMAN EARNINGSEARNING SOME FISHERMEN OF

THESE CQMUUNITIESCQMUUNITIE HAVE BECOME ADVISORSADVISOR TO OTHERSOTHER LESSLES ADEPT IN THE

RATHER NEBULOUSNEBULOU AREA OF TAX LAW
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WE ARE PROJECTING GRADUALLY INCREASING RATE OF POPULATION GROWTH OVER

THE NEXT TENYEAR PERIOD HOWEVERWE ARE ALSO SUGGESTINGTHAT THISTHI

GROWTHWILL NOT BE SOLELYTHE PRODUCTOF NATURAL FERTILITY AS IS THE

CASE IN FALSE PASSPAS PILOT POINTUGASHIK NELSON LAGOON PERRYVILLE

IVANOF BAY AND CHIGNIK LAGOON IMMIGRATIONWILL PLAY NOTABLE ROLE IN

THE GROWTHOF THISTHI COMMUNITY CURRENT PERCEPTIONSPERCEPTION AND VALUESVALUE CONTINUE

WE EXPECT THE COMMERCIAL SECTOR OF CHIGNIK BAY TO BEGIN TO GROW AT AN

ACCELERATED PACE ONCE THE COMMUNITYINCORPORATESINCORPORATEAND LAND IS OFFICIALLY

TRANSFERRED TO RESIDENTSRESIDENT AND TO THE CITY THE NEED FOR HOTEL RESTAU

RANT AND WELLSTOCKED STORE HAS GROWN PERCEPTIBLYOVER THE LAST THREE

OR FOUR YEARSYEAR SUPPORT FACILITIESFACILITIE FOR THE FISHERMEN ARE SEEN AS

ESSENTIALMANY CLAIM THAT DIESEL MECHANIC COULD EASILY GROSSGROS 100000

IN SINGLE SEASON THAT HALF ACRE OF STORAGEFACILITIESFACILITIE WOULD ALSO DO

WELL WE SUSPECTTHAT SUCH DEMAND WILL SOON DRAW ENTREPRENEURSENTREPRENEUR INTO THE

AREA OR PROVIDESUFFICIENT INCENTIVE TO DRAW LOCAL INVESTMENT ALWAYSALWAY

WITH THE CAVEAT THAT LAND BECOMESBECOME AVAILABLE ONE AREA OF NEED IS FOR

LOCALLY OPERATEDOR STATIONED PASSENGER SERVICE THOUGHTTHE LANDINGAREA

AND STRIP WOULD REQUIRESUBSTANTIAL IMPROVEMENTTO MAKE THISTHI VIABLE

OPTION

THE PROCESSINGSECTOR OF THISTHI COMMUNITYIS EXPECTEDTO REMAIN STABLE OR

IMPROVE OVER THE NEXT FIVEYEAR PERIOD ONCE THE PETER PAN PLANT

RESUMESRESUME OPERATIONTHE FISHERMEN WILL HAVE AN EVEN GREATER COMPETITIVE

POSITION AV THE APA CANNERY AND FLOATINGPROCESSORSPROCESSOR IF GWF

WERE TO RESUME LOCAL PRODUCTION RATHER REMOTE POSSIBILITY THISTHI SET

OF OPTIONSOPTION WOULD BE EVEN FURTHER ENHANCED
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LOCAL CONSTRUCTION AWAITSAWAIT ACCESSACCES TO THE LAND ONCE THISTHI OCCURSOCCUR PERIOD

OF ACCELERATED GROWTHSHOULD ENSUE YEARROUND EMPLOYMENTOPPORTUNITIESOPPORTUNITIE

IN CHIGNIK BAY ARE EXPECTEDTO EXPANDRAPIDLYDURINGTHE NEXT TENYEAR

PERIOD STATE ASSISTANCE AND SUPPORTPROGRAMSPROGRAM ARE EXPECTEDTO IMPROVE

DELIVERYAND DISTRIBUTION OF BENEFITSBENEFIT TO THISTHI COMMUNITYWHETHER OR NOT

ECONOMIC NEED OCCURSOCCUR THAT IS FOR THE FEW IN THISTHI COMMUNITYTHAT HAVE

NEED OF SUCH SERVICESSERVICE ACCESSACCES WILL IMPROVE WE DO NOT FORESEE ANY

GROWTHIN STATE AND FEDERAL EMPLOYMENT THISTHI COMMUNITY

THE CURRENT INCOME SKEW IN THISTHI COMMUNITYIS NOT AS SEVERE OR NOTABLE AS

IS IN OTHER COMMUNITIESCOMMUNITIE OF THISTHI SUBREGION NEVERTHELESSNEVERTHELES ONE WOULD

EXPECT THAT WITH THE SIZE OF THE CREW COMPONENTAND THE RELATIVELY SMALL

AVAILABLE LABOR FORCE THAT EVERY LOCAL RESIDENT COULD FIND WORK ON

LOCAL FISHING VESSEL THISTHI DOESDOE NOT AT LEAST ON THE SURFACE APPEAR TO

BE THE CASE SEVERAL INDIVIDUALSINDIVIDUAL REPORTEDTHAT THEYWERE NOT ABLE TO

FIND WORK ON LOCAL FISHING BOATSBOAT THISTHI YEAR THE FACT THAT MANY OUTSIDE

FISHERMEN HAD CREWED ABOARD LOCAL VESSELSVESSEL DURINGTHE SEASON AND THAT

THESE LOCAL INDIVIDUALSINDIVIDUAL WERE NOT AMONG THOSE HIRED INDICATESINDICATE AT LEAST

AN INCIPIENT ECONOMIC MAXIMIZATION EFFORT OR EL SE GROWLNG SOCIAL

SCHISM IN THE COMMUNITYWHICH ALLOWSALLOW SOME LOCAL RESIDENTSRESIDENT TO GO UNEM

PLOYED DURING THE MOST LUCRATIVE SEASON OF THE YEAR SECOND MORE

PLAUSIBLE ARGUMENTIS THAT THESE INDIVIDUALSINDIVIDUAL HAD ELECTED NOT TO HUS

TIE CRE POSITION DURINGTHE PRESEASON PREPARATIONSPREPARATIONAS IS THE

STANDARD PRACTICEAND ULTIMATELY WAITED TOO LONGTO PRESSPRES FOR JOB

THESE FACTORSFACTOR PROBABLYCOMBINE TO EXPLAIN THE OCCURRENCE

IT IS EVIDENT HOWEVER THAT THE RECOGNITIONOF SOCIAL CLASSCLAS ASSOCIATED

WITH ECONOMIC WEALTH IS GROWING HES CAPTAIN IS USED FREELY TO
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POINT OUT NOT ONLY WHY CERTAIN INDIVIDUAL OWNSOWN VERY NICE HOUSE

NEW CAR OR NEW VESSEL BUT AS DEVICE FOR EXPLAININGWHICH AN INDIVI

DUAL HOLDSHOLD HIGH POLITICAL OR SOCIAL POSITION IN THE COMMUNITY THISTHI

AN INDPI TREND IN CHFGNIKBAY

THE LOCAL SALMON FISHERY IS CONTROLLED ALMOST EXCLUSIVELY BY LOCAL

RESIDENTSRESIDENT THISTHI IS HIGHLY UNUSUALLYFOR AN ALASKAN FISHERY EIGHTY

FIVE PERCENTOF LOCAL EARNINGSEARNING COME FROM THE RELATIVELY BRIEF SALMON

RUNSRUN DURINGTHE EARLY MONTHSMONTH OF SUMMER RESOURCE ABUNDANCE HAS BEEN HIGH

SINCE 1977 EXCEPT FOR POOR YEAR IN 1980 PRICESPRICE HAVE ALSO BEEN HIGH

AND THUSTHU EARNINGSEARNING HAVE BEEN UNUSUALLYHIGH

THE LOCAL RELATIVELY COHESIVE FISHERMAN GROUPSGROUP WILL SEEK TO PROTECTTHE

FISHERY PERCEIVNG THE RESOURCE AS THEIR OWN THE CHIGNIK ADVISORY

BOARD ACTION AND LENGTHYHISTORY OF THE CHIGNIK BOAT OWNERSOWNER ASSOCIATION

ACTION SUPPORTSSUPPORT THISTHI CONTENTION

CRAB FISHING IN THE AREA AROUND THE CHIGNIKSCHIGNIK HAS BEEN PRODUCTIVEAS WELL

DURINGTHE LATTER PART OF THE 1970S1970 THISTHI COMBINED WITH HIGH EARNINGSEARNING

WHICH HAD TO BE QUICKLYREINVESTED FROM THE SALMON FISHERY LED TO

DIVERSIFICATION OF THE LOCAL FLEET HOWEVER THISTHI FISHERY IS PURSUED

PRIMARILYBY LARGE CRAB VESSELSVESSEL OUT OF SEATTLE THE FISHERY IS NOT CON

TROLLED AT THE PRESENT TIME BY ENTRY LIMITATION AND THUSTHU IS SUBJECT TO

GREAT DEAL OF PRESSURE SOME OF THESE FISHERMEN ARE ALSO INTERESTED IN

KEEPING THEIR OPTIONSOPTION OPEN IN CASE THE FISHERY IS PUT UNDER LIMITED

ENTRY SOME TIME IN THE FUTURE LOCAL RESIDENTSRESIDENT HAVE ONLY LATELY BEEN

DRAWN INTO THISTHI FISHERYPARTIALLY BECAUSE OF THE ATTRACTIVENESSATTRACTIVENES OF THE

PROFITSPROFIT AND PARTIALLY AS MEANSMEAN OF PROTECTINGUNUSUALLY HIGH SALMON

EARNINGSEARNING RECENT YEARSYEAR HAVE SEEN RATHER PRECIPITOUSPRECIPITOU DECLINE IN CRAB
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HARVESTSHARVEST AND THISTHI DECLINE IS EXPECTEDTO CONTINUE

THE ILL EFFECTSEFFECT OF THISTHI DECLINE HOWEVER HAVE NOT BEEN FELT SHARPLY BY

LOCAL RESIDENTSRESIDENT BECAUSE SALMON CATCHESCATCHE AND PROFITSPROFIT HAVE BEEN VERY HIGH

FEW INDIVIDUALSINDIVIDUAL CAN BE CONSIDERED ECONOMICALLYOVEREXTENDED IN TERMSTERM

OF CAPITAL INVESTMENT IN CRAB GEAR AND EQUIPMENTBUT ON THE WHOLE

LOCAL DEPENDENCEON THISTHI RESOURCE IS MINOR THE POTENTIAL FOR DUNGENESSDUNGENES

AND TANNER CRAB FISHING IS HIGH HOWEVER AND PROVIDESPROVIDE SIGNIFICANT

OPTION IN THE EVENT OF MAJOR DECLINE IN THE SALMON FISHERY

HAL IS ANOTHER LH IZED ALTERNATIVE THAT REMAINSREMAIN IN RESERVE IF

CONDITIONSCONDITION DICTATE LOCAL VESSELSVESSEL CAN BE EASILY ADAPTEDTO HARVESTING

THISTHI SPECIESSPECIE CURRENT SEASONAL RESTRICTIONSRESTRICTION HOWEVER OVERLAPWITH THE

SALMON SEASON AND THEREFORE NONE OF THE LOCAL CAPTAINSCAPTAIN IS CURRENTLYCOM

MITTED TO THISTHI FISHERY

THE LOCAL VILLAGE CORPORATION FAR WEST AND THE ASSOCIA

TION OF ALL FIVE VILLAGE CORPORATIONSCORPORATION IN THE CHIGNIK COASTAL FISHERIESFISHERIE

INCORPORATEDHAVE BEEN VERY ACTIVE AND ARE EXPECTEDTO SHOW SUBSTAN

TIAL ECONOMIC DEVELOPMENTWITHIN THE NEXT FIVE TO TEN YEARSYEAR THE

CURRENT NEGOTIATIONCONCERNINGTHE PETER PAN CANNERY IF IT FAVORABLY

RESOLVED WILL HAVE SUBSTANTIAL IMPACTON THE COURSE OF ECONOMIC CHANGE

IN THISTHI AREA

THE LOCAL VIEW OF LIMITED ENTRY EVEN IN THE FACE OF BONANZA FISHING

SEASONSSEASON IS THAT IT HAS NOT PREVENTEDTHE GROWTHOF THE FI EET ACCORD

ING TO LOCAL SOURCESSOURCE THERE WERE SEVENTY FISHING VESSELSVESSEL IN 1973THE

YEAR LE WAS ENACTED TODAY THERE ARE 105 VESSELSVESSEL AND SEVERAL MORE

ENTERINGWITH INTERIM PERMITSPERMIT THISTHI NEXT YEAR HOWEVER NOT SINGLE
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FISHERMAN WITH PERMIT FAVORED THE IDEA OF ENDING ENTRY LIMITATION

MOST WERE UNCONCERNED ABOUT THE CASH VALUE OF THE PERMIT ITSELF SINCE

AS ONE FISHERMAN PUT IT IF SOMEONE OFFERED ME 500000 TODAY WOULDNT

SELL IT

THESE PERMITSPERMIT ARE SEEN AS INVALUABLE AS SUCH HOWEVER THEY HAVE

CREATED NEW AND EXCLUSIVE CLASSCLAS OF FISHERMAN THISTHI SOCIAL DIFFEREN

TIATION WILL CONTINUE TO HAVE REPERCUSSIONSREPERCUSSION THROUGHOUTTHE PROJECTION

PERIOD AS THE DISTANCE BETWEEN THOSE WHO HAVE PERMITSPERMIT AND THOSE WHO DO

NOT WIDENSWIDEN UNTIL THERE ARE ONLY THESE TWO SOCIAL CLASSESCLASSE

KINSHIP IS STILL PROFOUNDORGANIZINGPRINCIPLE IN CHIGNIK BAY BUT AS

NOTED THROUGHOUTTHISTHI REPORT ITS ROLE IN COMMUNITIESCOMMUNITIE OF THE PENINSULA

IS SLOWLYGIVING WAY TO OTHER FORMSFORM OF SOCIAL RELATIONSHIP CONTRAC

TUAL ASSOCIATIONAL CRE EMPLOYEREMPLOYEECLUB MEMBER

SHIP ETC RELATIONSRELATION ARE GRADUALLYPERFORMINGFUNCTIONSFUNCTION ONCE SERVED BY

KINSHIP OTHER DIVERSIFICATION TRENDSTREND HAVE BEEN NOTED AS WELL MAR

RIAGE NETWORKSNETWORK ARE GRADUALLYEXTENDINGBEYONDTHE VILLAGEAND MULTIVIL

LAGESYSTEMSSYSTEM OF DECADE OR TWO AGO MORE AND MORE SPOUSESSPOUSE ARE OBTAINED

FROM ANCHORAGESEATTLE OR KODIAK THAN WAS COMMON IN 1970 DIVORCE

RATESRATE ARE NOT AVAILABLE FOR THESE COMMUNITIESCOMMUNITIE AND IT WOULD SEEM THAT THE

VIRTUAL UNIVERSAL INCREASE IN THISTHI STATISTIC HAS NOT BEEN STRONGLY FELT

IN THISTHI REGIONOF ALASKA HOWEVERTHISTHI WILL INCREASINGLYBE THE CASE

OVER LONGERSPAN OF TIME AS LANGDONNOTESNOTE FOR KING COVE THE NUMBER

OF SINGLE PARENT FAMILIESFAMILIE OF UNMARRIED MOTHERSMOTHER HAS BEGUNTO INCREASE

AND TO BE ACCEPTEDBY THE COMMUNITY WHILE WE DO NOT HAVE CORRESPONDING
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DATA FOR THISTHI COMMUNITY THISTHI TREND CAN BE GENERALIZEDAND EXPECTEDTO

OCCUR WITHIN THE NEXT TEN YEAR PERIOD SOME STRONG INTERRELATIONSHIPSINTERRELATIONSHIP

WITH PORT HEIDEN FAMILIESFAMILIE AND SOME WITH PILOT POINTUGASHIK HAVE BEEN

NOTED EL SEWHERE BUT THEY SEEM IN THE AGGREGATETO P1 AY ESS OF ROLE

IN CHIGNIK BAY THAN THEY DO IN CHIGNIK LAKE THEY ARE IN ANY CASE

LESSLES SIGNIFICANT TO THE CHIGNIKSCHIGNIK THAN THEY ARE TO THE COMMUNITIESCOMMUNITIE ON THE

NORTH SIDE OF THE PENINSULA HOWEVER MARITAL RELATIONSRELATION HAVE VERY

LONGTERM AND BINDING EFFECT ON THE TWO COMMUNITIESCOMMUNITIE FROM WHICH THE

SPOUSESSPOUSE ORIGINATE THUSTHU THISTHI KINSHIP NETWORKWILL CONTINUE TO INFLU

ENCE TRAVEL SOCIAL RELATIONSATION AND MARRIAGEPARTNERSELECTION INTO THE

FUTURE

THE RAPID GROWTHOF ECONOMIC CLASSCLAS DISTINCTIONSDISTINCTION HAS BEEN ONE OF THE MORE

SIGNIFICANT CHANGESCHANGE OCCURRINGIN THE REGION AND HAS BEEN OF DIRECT

IMPACT ON THE COMMUNITIESCOMMUNITIE OF THE CHIGNIK SUBREGION THESE CHANGESCHANGE HOW

EVER OCCUR IN VERY GRADUALINCREMENTSOUT OF SEVERAL PROSPEROUSPROSPEROU CAP

TAINSTAIN ONLY FEW WILL MAKE THE NECESSARY INVESTMENTSINVESTMENT TO AGGREGATE

WEALTH THISTHI OCCURSOCCUR WITH FULL KNOWLEDGEOF THE COMMUNITYAND IS NOT

SEEN AS PARTICULARLYAGGRESSIVEOR COMPETITIVE THUSTHU THE DEVELOPMENT

OF THISTHI PRESENTSOCIAL STRUCTURE IS NOT SEEN AS UNUSUAL AND IS ACCEPTED

AS THE WAY THINGSTHING ARE OUR INTEREST IN PROJECTINGFUTURE DEVELOPMENT

IS ONLY TO NOTE THISTHI TRANSITION FROM AN EGALITARIANSOCIAL SYSTEM INTO

AN ECONOMIC ASS OR STATUSSTATU SYSTEM IS SEL PERPETUATING WE ARE FORE

CASTING AN INCREASINGFORMALIZATION OF THISTHI SYSTEMOVER THEN NEXT TEN

YEAR PERIOD

CONSISTENT WITH THESE CHANGESCHANGE IS THE SHIFT FROM VALUE HOMOGENEITYTOWARD

VALUE HETEROGENEITY OVER THE LAST DECADE THISTHI COMMUNITYHAS BEEN SUB
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JECT TO WIDE RANGE OF VALUE ALTERNATIVESALTERNATIVE VIDEO TAPE TRAVEL AL TERNA

TIVESTIVE AND MATERIAL PRODUCTSPRODUCT ARE BUT FEW OF THE IMPACTINGAGENTSAGENT AND

INCREASED OPTIONSOPTION AVAILABLE THESE WIDER EXPERIENCESEXPERIENCE AND EXPOSURE TO

NONLOCAL VALUESVALUE CANNOT BUT HAVE GRADUALDISINTEGRATIVEEFFECT ON

TRADITIONAL VALUESVALUE

IT SHOULD BE NOTED THAT THE COMMUNITY HAS NEVER VIEWED ITSELF AS

NATIVE VILLAGE THERE HAS ALWAYSALWAY BEEN MIXTURE OF RACIAL AND ETHNIC

GROUPSGROUP IN THISTHI COMMUNITYAND NO ONE CAN REALLY REMEMBER THERE BEING

STRONG LINE DRAWN BETWEEN NATIVE AND NONNATIVE IDENTITYUNTIL ANCSA

OF COURSE THISTHI IS CLEARLY AT VARIANCE WITH PATTERNSPATTERN FOUND IN OTHER

PARTSPART OF ALASKA

THE SCHISM BETWEEN PARTIAL AND PERMANENTRESIDENTSRESIDENT IS PROBABLYTHE MOST

OVERT AREA OF CONFLICT FOR THE COMMUNITY THE KODIAKERSKODIAKER COME IN MAKE

THEIR MONEY AND LEAVETHEY DONT SPEND PENNY HERE THEIR HOUSESHOUSE

ARE COLLAPSING THEY DONT EVEN PATCH UP THE HOLESHOLE IN FACT SOME OF

THE PARTIAL RESIDENCESRESIDENCE ARE IN PARTICULARLYGOODCONDITION AND SOME ARE

AMONG THE MOST MODERN IN THE REGION HOWEVER THESE IDEASIDEA ACCURATELY

REFLECT THE FACT THAT TWO SEPARATE SOCIAL GROUPSGROUP HAVE BEEN CREATED AND

THAT AS THE COMMUNITYPROCEEDSPROCEED TOWARD INCORPORATIONAND FORMAL ORGANI

ZATION SUCH DIFFERENCESDIFFERENCE WILL EMERGE IN FRICTION BETWEEN THE TWO GROUPSGROUP

VILLAGE EXOGAMY IS RECOGNIZED THE KODIAK MARITAL CONNECTION IS THE

DOMINANT EXTRALOCAL LINK THERE IS VIRTUALLY NO INTERACTION BETWEEN

RESIDENTSRESIDENT OF CHIGNIK BAY AND KING COVE SAND POINT OR OTHER POINTSPOINT TO

THE SOUTH AND WEST THE RESIDENTSRESIDENT OF CHIGNIK LAGOONARE EVEN MORE

CLOSELY AFFILIATED WITH KODIAK THAN CHIGNIK BAY WHILE THE POPULATION OF

CHIGNIK LAKE IS LINKED MORE INTIMATELY WITH PORT HEIDEN AND PILOT POINT
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RELATIONSRELATION WITH THE REGIONALNATIVE CORPORATIONIN ANCHORAGEAND WITH THE

REGIONAL NATIVE ASSOCIATION IN DILLINGHAM ARE EXPECTED TO REMAIN

ATTENUATED THE VALUE OF PRESSINGTHESE HIGHERLEVEL NATIVE ORGANIZA

TIONSTION TO SOME PARTICULAR END IS NOT PERCEIVED AS HIGH BY LOCAL

RESIDENTSRESIDENT AS LONGAS THE CURRENT CONTEXT OF THE RELATIONSHIP CONTIN

UES THE REGIONAL ORGANIZATIONSORGANIZATION WILL CONTINUE TO APPEAR DISTANT AND

ALOOF

COMMUNITYDEMAND FOR IMPROVEDFACIL ITIESITIE AND GREATER AWARENESSAWARENES OF

OPTIONSOPTION IS ONE OF THE DRIVING FORCESFORCE BEHIND POLITICAL ORGANIZATION THE

SECOND IMPETUSIMPETU IS AN AWARENESSAWARENES OF AVAILABLE TAX REVENUESREVENUE THISTHI TAX BASE

IS RELATIVELYSECURE IN THE FORM OF APA AND PETER PAN CANNERIESCANNERIE AND THE

FIRMLY ESTABLISHED RAW FISH TAX CHIGNIK BAY OF THISTHI SUBREGION IS THE

ONLY COMMUNITY WITH ACCESSACCES TO THISTHI SOURCE OF REVENUE THUSTHU THE

ENVIRONMENTAL INPUT AND THE ORGANIZATION AND THE ADVANTAGEAVAILABLE BY

CHANGINGTHE STRUCTURE OF THE LOCAL POLITICAL SYSTEMCOMBINE TO SET THISTHI

COMMUNITYOFF AS DISTINCT IT APPEARSAPPEAR POISED FOR RADICAL CHANGE THE

INCENTIVESINCENTIVE TO INCORPORATIONARE SUBSTANTIAL AND THE LOCAL ENTHUSIASM FOR

THISTHI ACTION INDICATE THAT WITHIN THE NEXT TWELVE MONTHSMONTH CHIGNIK BAY WILL

BECOME CITY ONCE THISTHI STATUSSTATU IS ASSUMED TITLE TO LAND WILL RAPIDLY

PASSPAS INTO THE HANDSHAND OF LOCAL RESIDENTSRESIDENT THE COMMUNITYWILL HAVE TITLE TO

OTHER LANDSLAND AND ZONINGAND COMMUNITYPLANNINGWILL BECOME FIRST ORDER

OF BUSINESSBUSINES FOR THE NEWLYFORMED ORGANIZATION

THOSE WHO ARE SET AGAINST INCORPORATION IF MINORITY STILL HAVE

SEVERAL VALID POINTSPOINT TO MAKE IN OPPOSITION FIRST THE EGALITARIAN

DECISIONMAKING PROCESSPROCES MUST INEVITABLY GIVE WAY TO LEADERSHIPSTRUCTURE
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AND REPRESENTATION SECOND SEVERAL INDIVIDUALSINDIVIDUAL NOTED THAT WHAT HAS

HAPPENEDIN KODIAK IS THAT THE COMMUNITYLITERALLY GOT OUT OF THEIR

HANDSHAND AFTER INCORPORATION DUTSIDERSDUTSIDER ARE NOW SEEN AS CONTROLLINGTHE

COMMUNITY PROFESSIONAL MANAGERSMANAGER SUPERINTENDENTSSUPERINTENDENT PRINCIPALSPRINCIPAL

APPRAISERSAPPRAISER AND ACCOUNTANTSACCOUNTANT ETC ARE SEEN AS INEXTRACTABLE BUREAUCRATSBUREAUCRAT

WHO ULTIMATELYTELL THE COMMUNITYWHAT TO DO IN ANY CASE THERE REMAIN

MANY QUESTIONSQUESTION ABOUT INCORPORATIONTHAT WILL SLOW THE PROCESSPROCES TAXATION

VILLAGE TRUST LAND DESIGNATION COUNCIL ELECTION ETC REMAIN AMBIGUOUSAMBIGUOU

ISSUESISSUE CONFLICT WITH THE 40 OF THE OFFICIAL RESIDENTSRESIDENT OF THE COM

MUNITY WHO LIVE OUTSIDE CHIGNIK BAYWHO RETURN EACH YEAR TO REASSERT

THEIR AUTHORITYWILL ALSO INHIBIT FORMAL ORGANIZATION

THEREFORE WE FORESEE CONFLICT AND GRADUALSCHISM DEVELOPING AROUND

THE ISSUE OF INCORPORATIONAROUND ZONING TAX BASESBASE AND OTHER COMMUNITY

OBJECTIVESOBJECTIVE THISTHI IS STANDARD PROCESSPROCES AND SHOULD NOT BE CAUSE FOR

UNUSUAL STRESSSTRES SOCIAL FRICTION IN THISTHI COMMUNITYIS NOT SIGNIFICANT

CRIME IS NOT PROBLEM AND ALCOHOL CONSUMPTION IS NOT CONSIDERED

UNUSUAL FOLLOWING THE PATTERN OF MOST COMMUNITIESCOMMUNITIE OF THE PENINSULA

CONFLICT RARELY FOLLOWSFOLLOW ETHNIC LINESLINE IF SOCIAL PROBLEMIS TO OCCUR

AS RESULT OF ANCSA IT IS LIKELY TO BE BETWEEN SHAREHOLDERSSHAREHOLDER AND NON

SHAREHOLDERSSHAREHOLDER IN THE LOCAL VILLAGE CORPORATIONACTIVITIESTHISACTIVITIESTHI IS AN

ARTIFICIAL STRUCTURE BASED SOLELY ON VILLAGE OF ORIGIN AND MAY NOT CON

TINUE TO REFLECT REAL LOCAL STATUSSTATU THISTHI HAS NOT BEEN PROBLEMTO DATE

IN THISTHI COMMUNITYBUT HAS OCCURRED IN OTHER COMMUNITIESCOMMUNITIE WHERE AN EVEN

LARGERPERCENTAGEOF THE QUASILOCAL RESIDENTSRESIDENT MAINTAIN HOMESHOME IN OTHER

COMMUNITIESCOMMUNITIE AS WELL

CENTRAL FOCUSFOCU OF FRUSTRATION IN THE COMMUNITY HAS BEEN THE LOCAL
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EFFORT TO OPERATE AN ELECTRIC COMPANY ORIGINAL PLANSPLAN AND PROJECTIONSPROJECTION

ESTIMATED COST TO RESIDENTSRESIDENT OF ABOUT 100 MONTH ENDED UP COSTING

ABOUT 300 MONTH IN SUMMER THE LOWEST CONSUMPTIONPERIOD OF THE YEAR

MANYFEEL THEYWERE DECEIVED INTO PARTICIPATING IN THE DECISION TO HAVE

THISTHI COMPANY SET UP OPERATIONSOPERATION IN THE VILLAGE THISTHI ISSUE WILL CONTINUE

TO PLAGUETHE COMMUNITYUNTIL THEYCAN FUND THEIR OWN OPERATION

SATISFACTION WITH LIFE IN CHIGNIK BAY IS VERY HIGH THOSE WHO CHOOSE TO

REMAIN YEARROUND ARE SECURE IN THE COMMUNITYAND WANT TO SEE THE COM

MUNITY DEVELOP

SOME SENTIMENT FAVORSFAVOR THE HIRING OF LOCAL POLICE OFFICER WITH

YEARROUND POPULATION OF AROUND 132 INDIVIDUALSINDIVIDUAL IT DOESDOE NOT SEEM LIKE

THISTHI WILL BE SERIOUSLY CONSIDERED FOR SEVERAL MORE YEARSYEAR THISTHI SENTI

MENT DOESDOE HOWEVER REFLECT CONCERN OVER PETTY JUVENILE DELINQUENCY

STRIKE PROBLEMSPROBLEM AND LARGEPOPULATIONSPOPULATION OF NONLOCAL RESIDENTSRESIDENT WHO ANNU

ALLY MIGRATE TO CHIGNIK BAY FOR THE FISHING SEASON SOME INDIVIDUALSINDIVIDUAL

SEE ALCOHOL AS SIGNIFICANT PROBLEM FEW REMARKED ON THE PRESENCE OF

COCAINE AND MARIJUANA DURINGTHE SEASON ITSELF BUT THESE DO NOT SEEM TO

BE CHARACTERISTIC ISSUESISSUE AMONG THE PERMANENTRESIDENTSRESIDENT

AGAIN THE DIRECTION OF CHANGETHROUGHOUTTHE REGIONIS SECULARIZATION

THE TRADITIONALLYDOMINANT RUSSIAN ORTHODOX CHURCH IS STRONGIN VERY FEW

COMMUNITIESCOMMUNITIE THE POPULARITY OF NONDENOMINATIONAL CHURCHESCHURCHE HAS

INCREASED AT THE EXPENSE OF RUSSIAN ORTHODOXYBUT THE COMBINATION OF

ATTENDANCE LEVELSLEVEL IN BOTH RELIGIOUSRELIGIOU SERVICESSERVICE IS NOT HIGH CHRISTMASCHRISTMA AND

159



EASTER SERVICESSERVICE ARE HELD AND ATTENDED EACH YEAR BUT RELIGION CANNOT

BE SEEN AS CENTRAL FEATURE OF COMMUNITYLIFE IN THISTHI VILLAGE

THE MOLLYHOOTCH DECISION HAS HAD VERY SIGNIFICANT IMPACTON ALL THE

COMMUNITIESCOMMUNITIE OF THISTHI SUBREGION MAJOR REASON UNDERLYINGTHE PRESENT

DUAL RESIDENCE PATTERN WAS THE DESIRE TO LIVE WHERE THE CHILDREN COULD

GO TO SCHOOL THUSTHU AT THE CLOSE OF THE FISHING SEASON MANY FAMILIESFAMILIE

MOVED TO THE NEAREST PLACEWHERE THERE WAS SCHOOL THOSE WHO REMAINED

LOCALLY DID SO AT THE EXPENSE OF HAVINGTO SEND THEIR CHILDREN TO BOARD

ING SCHOOL THE MOLLY HOOTCH DECISION AFFIRMED THE RIGHT OF SCHOOL AGE

CHILDREN TO BE EDUCATED IN THEIR OWN VILLAGE OR TOWN THISTHI DECISION

WILL HAVE PARTICULARLYSTRONGLONGTERMIMPACTON THE CHIGNIKSCHIGNIK WHILE

IT IS TRUE THAT THE PRESENTLY ESTABLISHED RESIDENCE PATTERN WILL BE DIF

FICULT TO ALTER IT IS ALSO TRUE THAT THE EXPENSE AND EXTRA EFFORT

REQUIRED TO MAINTAIN SEPARATE HOUSEHOLDSHOUSEHOLD IS VERY HIGHESPECIALLY IN

VIEW OF THE FACT THAT IT IS NOW POSSIBLE TO EDUCATE THEIR CHILDREN

LOCALLY THUSTHU WE PROJECTINCREASED ATTENDANCE LEVELSLEVEL AND AN INCREASED

NUMBER OF NOMINAL RESIDENTSRESIDENT WHO ACTUALLY ESTABLISH PERMANENT RESIDENCE

IN CHIGNIK BAY

ACHIEVEMENT LEVELSLEVEL HAVE GRADUALLYINCREASED SINCE THE INCEPTION OF THE

FACILITY THERE HAS BEEN RELATIVELYHIGH TURNOVER OF TEACHERSTEACHER AND

PRINCIPALSPRINCIPAL DURINGTHISTHI PERIOD WHICH TENDSTEND TO REFLECT DISSATISFACTION

WITH LOCAL TEACHING CONDITIONSCONDITION IF THE GENERALTREND HOLDSHOLD TRUE WE

SHOULD SEE GRADUALIMPROVEMENTOF TEACHER STABILITY AND IN EDUCATIONAL

ACHIEVEMENT OVER THE NEXT TEN YEARSYEAR
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WE HAVE DESCRIBED THE HEALTH CARE DELIVERY SERVICE AVAILABLE TO THISTHI

CCMMUNITYABOVE WE FEEL IMPROVEMENTOR DECLINE IN SERVICE IS PROBABLY

NOT LIKELY WITHIN THE NEXT TEN YEARSYEAR POPULATION LEVEL ABOVE ABOUT

240 RESIDENTSRESIDENT SEEMSSEEM TO BE NECESSARY BEFORE PERMANENTCLINIC AND STAFF

ARE REQUIRED NO SURGE IN DEMAND FOR SUCH SERVICESSERVICE ARE EXPECTED DURING

THE NEXT FIVE YEARSYEAR AT LEAST NO INCREASE IN ACCIDENTSACCIDENT ILLNESSILLNES OR SERI

OUS HEALTH PROBLEMSPROBLEM ARE PROJECTED
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CHIGNIK LAKE

NO PREVIOUSPREVIOU STUDIESSTUDIE HAVE BEEN ATTEMPTEDON THISTHI COMMUNITY THUSTHU THISTHI

PROJECTION RELIESRELIE ENTIRELY ON DATA COLLECTED BY THE PRINCIPAL INVESTIGA

TOR IN FOUR DAYSDAY OF INFORMAL DISCUSSIONSDISCUSSION IN THAT COMMUNITY

THE MAJOR SOURCE OF SOCIAL CHANGEIN CHIGNIK LAKE AS IS THE CASE FOR

THE CHIGNIK SUBREGION IS ECONOMIC PROJECTEDINCREASESINCREASE IN SALMON HAR

VESTSVEST AND THE POTENTIAL FOR DIVERSIFICATION WILL MEAN THAT THE INCOME

LEVEL IN THE COMMUNITYWILL INCREASE AND THE POPULATION WILL NOT EXPERI

ENCE ANY SIGNIFICANT DECLINE DUE TO OUTMIGRATION IN FACT RATHER THE

OPPOSITE IS LIKELY TO OCCUR AS RESULT OF GRADUALIMMIGRATION THE

AGGREGATIONOF WEALTH WILL RESULT IN AN INCREASE IN SOCIAL STRATIFICA

TION AND CONSPICUOUSCONSPICUOUCONSUMPTIONTO THE DETRIMENT OF TRADITIONAL VALUESVALUE

SUCH AS RESPONSIBILITYTO EXTENDED KIN MUTUAL AID AND EGALITARIANISM

GREATER AND GREATER WEALTH WILL ACCUMULATE IN THE HANDSHAND OF FEWER AND

FEWER PEOPLE SOCIAL RELATIONSRELATION WILL INCREASINGLY BECOME MORE SIMPLEX AND

CONTRACTUAL IN NATURE POLITICAL ACTIVITY IS EXPECTEDTO CONTINUE AT

RELATIVELY HIGH ACTIVITY LEVEL

THE COMMUNITYHAS ITS EARLIEST ORIGINSORIGIN AS TRAPPING CABIN FOR DORA LIND

NOW DORA ANDRE AND HER FAMILY IN THE EARLY SH AT THE MOUTH OF

CHIGNIK LAKE SHE AND HER FIRST HUSBAND HAD SIX CHILDREN SHE AND HER

SECOND HUSBAND ANDRE HAD ELEVEN MORE CHILDREN AND THESE CHILDREN AND

THEIR OFFSPRINGFORM THE CORE OF THE POPULATIONOF THE COMMUNITY VIR

TUALLY EVERYONE ONE IN THE COMMUNITYIS RELATED BY MARRIAGEOR BIRTH TO
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INDIVIDUALSINDIVIDUAL OF THISTHI FAMILY SOCIAL POLITICAL AND ECONOMIC RELATIONSRELATION

CONTINUE TO BE ORGANIZEDAROUND THISTHI FAMILY SHE REMEMBERSREMEMBER THERE ALWAYSALWAY

HAVINGBEEN CANNERY IN ANCHORAGEBAY WHICH PUTSPUT FACIL ITY AT THAT

LOCATION IN THE EARLY 1900S1900 AT LEAST SHE ALSO REMEMBERSREMEMBER USING SKIN

BIDARKISBIDARKI KAYAKSKAYAK OILSKIN GEAR AND THAT SOME PEOPLE STILL LIVED IN

BARABARASBARABARA

SHE RECALLSRECALL THAT

THINGSTHING HAVE BEEN CHANGING LOT IN THE LAST FIVE OR SIX YEARSYEAR
NOW THEYDONT USE THOSE TRAPSTRAP ANY MORE THEY USE THE SEINESSEINE
NOW WHEN THEY HAD TRAPSTRAP THOUGHTHOSE PEOPLE THE FISHERMEN
USED TO GIVE THE NATIVESNATIVE ALL THEYWANT WHEN THEY WOULD BRAIL
OUT THE FISH THATSTHAT HOW THEY USED TO TREAT THE PEOPLEAROUND
HERE THEY USED TO CALL THEM DOWN WHEN THEY WOULD START

BRAILING AND GIVE THEM ALL THEY WANT FOR SMOKING OR SALTING
THE NATIVESNATIVE WOULD ONLY GAFF THE FISH DOWN AT THE CREEK THEY
WERE TREATED GOODBEFORE BUT NOW YOU HAVE TO PAY NOW THE
FISHERMEN CANT EVEN GIVE FISH AWAY THEY USED TO BEFORE
ITS CHANGING LOT

IT IS EVIDENT FROM THISTHI LONGERPERSPECTIVE THAT CHANGESCHANGE HAVE BEEN GREAT

OVER THE LONGRUN BUT EVEN MORE NOTABLE IN THE LAST DECADE HER SENSE

OF THE INCREASINGCOST OF CONSUMER GOODSGOOD THE DIFFICULTY OF EARNING

MONEY INDEPENDENTLY ETC IS VERY STRONG HER VIEW THAT THINGSTHING IN

GENERAL ARE MUCH HARDER FOR PEOPLETODAY THAN IN HER DAYSDAY IS SHARP

EVALUATION OF THE CHANGESCHANGE THAT HAVE OCCURRED ESPECIALLYRECENTLY

OTHERSOTHER PLACETHE ORIGIN OF THE PRESENTCOMMUNITY IN THE EARLY 1960S1960

WHEN SEVERAL FAMILIESFAMILIE MOVED UP TO THE LAKE FROM CHIGNIK LAGOONBECAUSE

RESIDENTSRESIDENT FELT IT WAS LESSLES CONVENIENT AND COMFORTABLE THERE DURING THE

WINTERSWINTER THISTHI PATTERN FOR THE MOST PART CONTINUESCONTINUE TODAY RESIDENTSRESIDENT

FROM CHIGNIK LAKE HAVE PERMANENTFISH CAMPSHOMESITESCAMPSHOMESITEON THE CWF SIDE OF

THE LAGOONWHERE THEY RESIDE DURINGTHE FISHING RETURNI TO THE
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LAKE AT THE CLOSE OF THE SEASON THE CWF SITE IS THE ORIGINAL LOCATION

OF THE COMMUNITYOF CHIGNIKLAGOONWHICH ULTIMATELYEVOLVED ON THE OTHER

SIDE OF THE LAGOON

THE GENERALPATTERN OF DUAL RESIDENCE ACCORDINGTO ANDRE HAD ITS ORI

GIN DURING THE WAR WHEN MANY FISHERMEN TOOK THEIR VESSELSVESSEL OVER TO KODIAK

AND WERE NOT ALLOWED TO RETURN TO THE CHIGNIK AREA THEY ESTABLISHED

HOMESHOME AND FAMILIESFAMILIE THERE AND THISTHI PATTERN CONTINUESCONTINUE TO THISTHI DAY
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THE COMMUNITYCHIGNIK LAKE LOCATED ON THE OUTLET OF CHIGNIK LAKE

CHIGNIK LAGOONIS LOCATED ON THE LAGOONOF THE SAME NAME AND CHIGNIK BAY

IS LOCATED ON THE BAY OF THE SAME NAME IT IS ALMOST DUE WEST FROM THE

VILLAGE OF CHIGNIK BAY AND JUST SOUTH OF WEST FROM THE VILLAGE CHIGNIK

LAGOON THE LOCAL ECOLOGICALSETTINGOF CHIGNIK LAKE IS SUBSTANTIALLY

DIFFERENT FROM THAT OF CHIGNIK BAY OR CHIGNIK LAGOONAND FOR THISTHI REASON

WILL BE DISCUSSED AT SOME LENGTH

CHIGNIK LAKE IS LOCATED RIGHT ON THE SHORE OF THE LAKE SURROUNDINGTHE

COMMUNITYARE TWO STEEP MOUNTAIN RANGESRANGE WHICH ACT TO FUNNEL WIND DOWN

THE VALLEYAND OVER THE VILLAGE THE LAKE CURVESCURVE WEST AND NORTH AWAY

FROM THE VILLAGEAT THE HEAD OF THE LAKE IS SMALL CHANNEL WHICH LEADSLEAD

TO BLACK LAKE SOME SEVEN MILESMILE TO THE NORTH THESE LAKESLAKE AND ADJOINING

STREAMSSTREAM SERVE AS THE SPAWNINGGROUNDFOR THE ABUNDANT RUNSRUN OF SALMON

THAT PASSPAS THROUGHTHE FISHING GROUNDSGROUND IN CHIGNIK LAGOON

CLIMATE HAS PLAYED SIGNIFICANT ROLE IN THE ABUNDANCE OF THISTHI FISHERY

THE LAST SIX OR SEVEN YEARSYEAR HAVE PRODUCEDVERY MILD WINTERSWINTER BUT MANY

RESIDENTSRESIDENT CAN REMEMBER LONGPERIODSPERIOD OF SNOW AND HEAVY WINDWEATHER THAT

RESULTED IN HEAVY SPAWN AND FINGERLING MORTALITY AND LONGSERIESSERIE OF

POOR HARVESTSHARVEST THISTHI POSSIBILITY IS CONSTANT THREAT TO THE LOCAL

FISHERY ANY SUSTAINED PERIOD OF COLD MUST BE EXAMINED FOR ITS IMPACT

ON THE FISHERY AND LOCAL ECONOMY
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THE ABUNDANCE OF SUBSISTENCE RESOURCESRESOURCE IN THE AREA IMMEDIATELY ADJOINING

THISTHI COMMUNITYAND THE LAKE IS UNUSUALLYHIGH MOOSE ARE FREQUENTLY

SEEN ON THE OUTSKIRTSOUTSKIRT OF THE VILLAGE SEVERAL HAVE BEEN SHOT PASSING

THROUGHTHE COMMUNITYITSELF SEVERAL CARIBOU ARE HARVESTED ANNUALLY BY

ALMOST EVERY FAMILY THOSE THAT DO NOT HUNT ARE COMMONLYTHE RECIPIENTSRECIPIENT

OF CARIBOU FROM FRIENDSFRIEND OR RELATIVESRELATIVE BEAR ALSO FREQUENTLYENTER THE

COMMUNITYAND MANY ARE SHOT EACH YEAR AND USED AS FOOD CHIGNIK LAKE IS

THE ONLY VILLAGE IN THE REGION IN HI BEAR ARE ROUTINELYHUNTED

SAL TED AND CONSUMED AS SUBSISTENCE ITEM DUCK AND OTHER FOWL ARE HAR

VESTED IN LARGE NUMBERSNUMBER EACH YEAR IN AND AROUND THE COMMUNITYITSELF

BUT GEESE VERY RARELY PASSPAS THROUGHTHISTHI AREA IN THEIR ANNUAL MIGRATION

THE LAKE SUPPORTSSUPPORT SILVER AND RED SALMON BUT DOESDOE NOT CONTAIN CHAR

GREYLINGOR TROUT WHICH ARE COMMON TO MANY OTHER LAKESLAKE OF THE REGION

SEVERAL INFORMANTSINFORMANT ESTIMATED THAT AS MUCH AS 75 OF THE FOOD CONSUMED IN

THE COMMUNITYITEMSITEM IS OBTAINED LOCALLY WHILE OUR OBSERVATIONSOBSERVATION WOULD

INDICATE THAT LESSLES THAN 50 IS SO OBTAINED IT IS CERTAIN THAT LOCAL

RESOURCESRESOURCE PLAY MUCH GREATERPART IN THE LIFESTYLE OF THISTHI COMMUNITY

THAN THEY DO IN OTHER COMMUNITIESCOMMUNITIE OF THISTHI SIZE IN THE REGION SEVERAL

INFORMANTSINFORMANT NOTED THAT IN 1980 VERY POOR FISHING YEAR FOR THISTHI SUBRE

GION SUBSISTENCE HARVESTSHARVEST SERVED TO TIDE THE COMMUNITYOVER INTO THE

FOLLOWINGSEASON

COMMERCIAL FISHERY RESOURCESRESOURCE ARE IDENTICAL TO THOSE OF CHIGNIK BAY AND

WILL NOT BE REITERATED HERE NO KNOWN MINERAL RESOURCESRESOURCE ARE BEING

EXPLOITEDNOR PLANNEDFOR THE FUTURE
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THISTHI COMMUNITYSTANDSSTAND OUT AS UNUSUAL ON SEVERAL COUNTSCOUNT ITS MEMBERSMEMBER ARE

SERIOUSLY CONSIDERING INCORPORATIONAND YET THEY HAVE ACCESSACCES TO VERY

LIMITED TAX BASE UNLIKE THE CITIESCITIE OF KING COVE AND SAND POINT OR

CHIGNIK BAY WHICH SOON EXPECTSEXPECT TO INCORPORATECHIGNIK LAKE HAS ACCESSACCES

TO NO STATE REVENUESREVENUE RESULTINGFROM THE RICHESRICHE OF THE FISHERY WHILE

THEY WILL HAVE ACCESSACCES TO FEDERAL AND STATE REVENUE SHARING FUNDSFUND THESE

DO NOT COMPARE WITH THE PORTIONOF THE FISH TAX GOING TO THE CITY IN

WHICH THE FISH ARE LANDED THISTHI CAN AMOUNT TO SEVERAL HUNDRED THOUSAND

DOLLARSDOLLAR OVER THE COURSE OF THE YEAR

EXTERNAL GOVERNMENTHAS HAD VIRTUALLY NO EFFECT ON THISTHI COMMUNITY

UNTIL THE MOLLY HOOTCH DECISION WAS REACHED IN 1976 THE IMPACT OF

EXTERNAL GOVERNMENTIN THISTHI COMMUNITYWAS NEGLIGIBLE

THE RECENT GROWTHIN GOVERNMENTCONCERN WITH RURAL COMMUNITIESCOMMUNITIE TIED WITH

THE GROWINGLOCAL SENTIMENT IN FAVOR OF ORGANIZINGTHE COMMUNITYAT

LEAST BY THE LEADING FAMILIESFAMILIE HAS LED TO SURGE OF ACTIVITY BETWEEN

THE TWO LEVELSLEVEL OF GOVERNMENT AT PRESENT EXTERNAL ECONOMIC SUPPORT FOR

THE COMMUNITYCOMESCOME IN THE FORM OF SEVERAL DIFFERENT GOVERNMENTGRANTSGRANT

AND CONTRACTSCONTRACT FEDERAL REVENUE SHARING STATE REVENUE SHARING INDIAN

SELF DETERMINATION MONEYSMONEY 638 CETA AND JOHNSON OMALLEY ARE THE

DOMINANT SOURCESSOURCE OF INCOME FOR COMMUNITYGOVERNMENT PROSPECTSPROSPECT RELATED

TO STATE RULINGTHE VILLAGE STATUSSTATU COULD RESULT IN SUBSTANTIAL BONUSBONU

IN STATE REVENUE SHARING BUT THISTHI IS STILL OPEN TO QUESTION
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ANCSA IMPLEMENTATIONHAS GIVEN CONTROL OVER THE AREA SURROUNDING THE

COMMUNITYTO THE VILLAGE ITSELF IN THISTHI SENSE IT HAS BEEN MAJOR

BOON TO THE LEADINGELEMENTSELEMENT OF THE COMMUNITY IN ANOTHER SENSE THE

LAND ISSUE HAS NOW BECOME NEBULOUSNEBULOU AREA IN TERMSTERM OF ACTUAL OWNERSHIP

PRIOR TO ANCSA ANYONE COULD BUILD ANYTHINGANYWHEREIN THE COMMUNITYAND

NOT FEAR LOSINGTHAT PROPERTY NOW INDIVIDUALSINDIVIDUAL WHO HAVE RECENTLY CON

STRUCTED NEW HOMESHOME ON BOTH SIDESSIDE OF THE LAKE ARE UNCERTAIN AS TO THE

EVENTUAL DISPOSITIONOF THE LAND NOT THAT THEY FEAR SOMEONE ELSE TAKING

THE LAND BUT IN ITS CURRENT STATUSSTATU NO ONE IS CERTAIN ABOUT THE LIMITSLIMIT

OF THEIR PROPERTY OF SOMEONE ELSESELSE PROPERTY OF ACCESSACCES OF RIGHTSRIGHT OF

WAY AND ALL THE OTHER IMPLICATIONSIMPLICATION OF FORMAL TITLE TO LAND THISTHI IS

MAJOR FRUSTRATION IN THE COMMUNITY AND WILL REMAIN SO UNTIL ANCSA

RELATED ISSUESISSUE ARE SETTLED IN THE VILLAGE

LIMITED ENTRY WHILE IT IS NOT PERCEIVEDAS POLITICAL OR SOCIAL ISSUE

IN AND OF ITSELF HAS HAD MARKED REPERCUSSIONSREPERCUSSIONIN THISTHI COMMUNITY PERMIT

HOLDERSHOLDER OF WHICH THERE ARE ABOUT 10 IN THE COMMUNITY ARE CLASSCLAS OF

INDIVIDUALSINDIVIDUAL APART FROM THE REST OF THE COMMUNITY THEY HAVE EARNED VERY

HANDSOME PROFITSPROFIT DURING THE LAST SIX OR SEVEN YEARSYEAR CONSTRUCTED VERY

MODERN AND LUXURIOUSLUXURIOU HOMESHOME OWN THEIR OWN FISHING VESSELSVESSEL AND ARE IN

GENERAL SEPARATE ECONOMIC CLASSCLAS IN THE VILLAGE THE ECONOMIC

ACTIVITY OF THE COMMUNITYIS ORGANIZEDAROUND THESE INDIVIDUAL HEADSHEAD OF

HOUSEHOLDSHOUSEHOLD THESE INDIVIDUALSINDIVIDUAL HAVE CONTROL OVER CREW POSITIONSPOSITION AND THUSTHU

HOLD THE KEY TO THE GAINFULEMPLOYMENTOF MANY OTHER COMMUNITYMEMBERSMEMBER

THISTHI HAS HAD ITS EFFECTSEFFECT FELT EVEN WITHIN FAMILIESFAMILIE THE ORGANIZATIONSORGANIZATION

OF THE VILLAGE ARE DIRECTED BY THESE FEW INDIVIDUALSEFFECTIVE BY

SINGLE LINEAGE THE IMPACTOF THISTHI ORGANIZATIONALFORM WILL BE DIS

CUSSED IN THE OUTPUT SECTION
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CHIGNIK LAKE IS INCLUDED AMONG THOSE COMMUNITIESCOMMUNITIE TECHNICALLY SERVICED BY

THE BRISTOL BAY NATIVE ASSOCIATION AND IS PART OF THE LARGER BRISTOL

BAY NATIVE CORPORATION THE IMPACTOF BBNA POLICIESPOLICIE HAS BEEN NEGLIGIBLE

IN THISTHI COMMUNITY PART OF THE PROBLEMIS THE REMOTE LOCATION OF THE

CHIGNIKSCHIGNIK FROM THE CENTER OF POWER IN DILLINGHAM PART IS DUE TO THE

FACT THAT THE LOCAL COMMUNITY LITTLE INTERESTED IN THE RESOURCESRESOURCE

AVAILABLE TO THEM VIA THISTHI POLITICAL AVENUE AGAIN MUCH DEPENDSDEPEND ON HOW

VALUABLE THE RESOURCE IS WITH VARIESVARIE CLOSELY WITH GENERALINCOME LEV

ELS AND HOW DIFFICULT IT APPEARSAPPEAR OBTAININGTHE RESOURCESRESOURCE WILL BE IN

ANY CASE RELATIONSRELATION WITH THE REGIONALCORPORATIONARE VERY TENUOUSTENUOU AND

ARE RARELY ACTIVATED

THE TIESTIE WITH SEATTLE EVEN MORE SO THAN ANCHORAGEHAVE INCREASED OVER

TIME ALMOST EVERYONE IN THE COMMUNITYHAS KINSHIP TIESTIE WITH SOMEONE IN

SEATTLE THISTHI LINK HOWEVER IS FAR WEAKER THAN THE ONE BETWEEN CHIGNIK

LAGOON AND SEATTLE OR BETWEEN CHIGNIK BAY AND SEATTLE THE COMMUNITY

HAS NO DIRECT INTERACTION WITH FOREIGNPROCESSORSPROCESSOR

EXTERNAL COMMUNICATION FOR THISTHI COMMUNITYCONSISTSCONSIST OF SINGLE RELA

TIVELY UNDEPENDABLE SATELLITE PHONESYSTEM SERVICE IS EXPENSIVEBUT

MAINTENANCE IS PROVIDEDBY THE STATE THE POPULATIONIS NOT SATISFIED

WITH THISTHI SYSTEMAND IS NOW PRESSINGFOR INDIVIDUAL HOUSEHOLD PHONESPHONE AND

FOR SATELLITE TELEVISION UNLIKE THEIR COUNTERPARTSCOUNTERPART THROUGHOUTTHE

REGION CHIGNIK LAKE IS ATTEMPTINGTO FINANCE AND CONSTRUCT THEIR OWN

TELEVISION SYSTEMAND APPEARSAPPEAR TO BE PROGRESSINGSTEADILY TOWARD THISTHI

GOAL BY ONE MEANSMEAN OR ANOTHER THEY ARE EXPECTEDTO HAVE ACQUIRED SUCH
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SYSTEM WITHIN THE NEXT TWO OR THREE YEARSYEAR THE SCHOOL ALSO HAS

SHORTWAVE RADIO WITH WHICH THEY COMMUNICATE DAILY WITH PORT HEIDEN AND

WITH THE LAKE AND PENINSULA REAA ADMINISTRATIVE CENTER IN NAKNEK

LOCAL TRANSPORTATIONFACILITIESFACILITIE ARE ANOMALOUSANOMALOU BY ALMOST ANY STANDARD

FOR POPULATIONOF AROUND 130 INDIVIDUALSINDIVIDUAL THERE ARE EIGHT PRIVATELY

OWNED PLANESPLANE LOCATED IN CHIGNIK LAKE ACCESSACCES TO CHIGNIK LAKE IS OPEN

ALMOST YEAR ROUND UNLIKE CHIGNIK BAY CHIGNIK LAGOON PERRYVILLE AND

IVANOF BAY EVEN RELATIVELY STRONGWINDSWIND CAN BE HANDLED AT THE LAKE

BECAUSE PREVAILING WINDSWIND CHANNEL ALONGTHE VALLEY ARE IN DIRECT LINE

WITH THE RUNWAY AND CAN BE MANAGEDBY THE WELL TRAINED AND HIGHLY

EXPERIENCED PILOTSPILOT OF THE REGION COMMERCIAL PILOT AND HIS PLANE ARE

ALSO LOCATED AT CHIGNIK LAKE WHICH MAKESMAKE GENERAL MAIL DELIVERY AND

EXTERNAL TRAVEL READILY AVAILABLE

THISTHI COMMUNITY UNLIKE ITS COUNTERPARTSCOUNTERPART ON THE LAGOONAND BAY IS NOT

CLOSELY LINKED WITH KODIAK OR OTHER NONLOCAL COMMUNITY THE LAKE IN

FACT IS WINTER RESIDENCE FOR ALMOST THE ENTIRE POPULATION DURING

THE FISHING SEASON THE VILLAGE IS VIRTUALLY ABANDONEDFULLY 100 OF THE

COMMUNITYIS TIED TO THISTHI ANNUAL MIGRATION THE REVERSE APPLIESAPPLIE TO THE

CWF SITE WHICH IS VIRTUALLY ABANDONED DURINGTHE OFFSEASON IN CON

TRAST FOR CHIGNIK LAGOONWHICH IS ESSENTIALLY FISH CAMP FOR KODIAK

AND SEVERAL SEATTLE RESIDENTSRESIDENT THE PERMANENTPOPULATIONIS MINOR WHEN

COMPAREDTO THE SUMMER POPULATIONASATIONA MUCH AS 80 OF THE POPULATION IS

INVOLVED IN THE MIGRATION EACH YEAR FOR CHIGNIK BAY THE RATIO IS ABOUT
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50 PERMANENTAND 50 DUAL RESIDENTSRESIDENT

THE COMMUNITYOF CHIGNIK LAKE MAY BE DESCRIBED AS MORE TRADITIONAL THAN

CHIGNIK LAGOONOR CHIGNIK BAY BUT LESSLES THAN IVANOF BAYOR PERRYVILLE

AS ONE OF THE RICHEST PER CAPITA COMMUNITIESCOMMUNITIE IN ALASKAAT LEAST

STATISTICALLYTHEY HAVE ACCESSACCES TO MATERIAL RESOURCESRESOURCE TECHNOLOGYLEI

SURE AND OTHER PRODUCTSPRODUCT SUCH HIGH INCOMESINCOME CAN PROVIDE IT IS READILY

APPARENT HOWEVER THAT CONSPICUOUSCONSPICUOU CONSUMPTION IS NOT HELD TO BE

ACCEPTABLE VERY FEW HOMESHOME IN THE COMMUNITYCOULD BE CONSIDERED

EXTRAVAGANTEVEN THE VERY RECENTLYCONSTRUCTED HOMESHOME ARE DESIGNEDTO

CONSERVE ENERGY AND EXCEPT FOR ONE OR TWO FIT VERY NEATLY INTO THE

VILLAGE SETTING

WITH POPULATIONOF AROUND 139 AT THE TIME OF THISTHI RESEARCH AND WITH

MOST OF THESE RESIDENTSRESIDENT LINKED BY KINSHIP TO OTHERSOTHER IN THE COMMUNITY

THISTHI VILLAGE CAN FAIRLY BE CONSIDERED KINBASED COMMUNITY AGAIN

CORE SET OF FAMILIESFAMILIE DOMINATE THE SOCIAL ECONOMIC AND POLITICAL ORGANI

ZATION OF THE COMMUNITYBUT ON THE WHOLE THERE IS HIGH DEGREE OF

SATISFACTION WITH LIFE IN THISTHI VILLAGE

ON THE WHOLE THE COMMUNITYIS ANIMATED BY DRIVE TO ACQUIRETHE VALUED

PRODUCTSPRODUCT OF THE WIDER SOCIOCULTURAL SYSTEMWHILE AT THE SAME TIME MAIN

TAINING THEIR ESTABLISHED LIFESTYLE

THISTHI LIFESTYLE CAN BE DESCRIBED AS BRIEF SUMMER PERIOD OF INTENSE

FISHING ACTIVITY PRODUCINGLARGE AND THEN RETURNINGHOME TO

ENJOY THESE PROFITSPROFIT BY ENJOYING WE DO NOT MEAN JUST SITTING AROUND

THEIR YEAR IS VERY ACTIVE THEY MAY HELPFRIENDSFRIEND OR RELATIVESRELATIVE BUILD

HOME REPAIR PL REPAIR STRUCTURAL DEFECTSDEFECT IN THEIR HOMESHOME HUNT
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CARIBOU OR BEAR VISIT WITH ONE ANOTHER WORK ON VILLAGE PAPERWORKAND

BUSINESSBUSINES TRAVEL TO CHIGNIK BAY FOR GROCERIESGROCERIE OR IN THE EVENINGSEVENING PLAY

VOLLEYBALL OR BASKETBALL THE PACE OF MOST OF THESE ACTIVITIESACTIVITIE HOW

EVER IS RELAXED IN MOST CASESCASE SERIOUSSERIOU PLANNINGOF WORK DAYSDAY IS NOT

CONTEMPIATED AND INTERRUPTIONSINTERRUPTION ARE POSITIVELY VAL UED RESIDENTSRESIDENT MAY

DECIDE AT NOON TO GO HUNTINGAND BE OUT ON THE PATH BY 1230

TECHNOLOGYHAS DIRECTLYAFFECTED THE COMMUNITY IN THE FORM OF VIDEO

EQUIPMENTTHREE WHEELERSWHEELER AND TELEPHONE THESE VIDEOTAPE PROGRAMSPROGRAM AND

THE ESTABL ISHED NETWORK OF EXCHANGEAND DISTRIBUTION WITHIN THE VILLAGE

HAS COME TO PLAY AN IMPORTANTROLE IN TRUE LEISURE ACTIVITY LIBRARIESLIBRARIE

OF FIFTY TO ONE HUNDRED TAPESTAPE ARE NOT UNCOMMON AND EVERYONE CONSIDERSCONSIDER

EVERYONE ELSE LIBRARIESLIBRARIE OPEN TO THEIR USE BUT IN SENSE THEY ARE

THUSTHU NOT TIED TO THESE DEVICESDEVICE AS IS THE CASE WHERE PROGRAMSPROGRAM ARE BROAD

CAST FROM ANCHORAGE THEY CAN SIMPLY INTERRUPTTHEIR VIEWING FOR SOME

OTHER OBJECTIVE AND RETURN LATER TO RESUME THE PROGRAM WITH THE

EMINENT ADVENT OF SATELLITE TELEVISION THE STRUCTURING OF SOCIAL

INTERACTION MAY BE MORE STRONGLYAFFECTED THREE WHEELED MOTORCYCLESMOTORCYCLE

ARE BOTH BOON AND AND CURSE TO THE COMMUNITY THESE ALL TERRAIN VEHI

CLESCLE ALLOW HUNTERSHUNTER RAPID ACCESSACCES TO REMOTE VALLEYSVALLEY AND GRAZING AREASAREA OF

CARIBOU AND FACILITATE PACKINGTHE ANIMAL OUT THEY ARE ALSO USED TO GO

ANYWHEREIN THE VILLAGEEVEN FOR TRIPSTRIP OF 100 YARDSYARD THEY ARE MOUNTED

AND DRIVEN ON THE OTHER HAND IN THE HANDSHAND OF CHILDREN FROM AGE SIX

AND ABOVE THEY WREAK HAVOC IN THE COMMUNITY THEY ARE DRIVEN FROM MORN

ING INTO NIGHTASNIGHTA FAST AS THEY CAN BE DRIVEN THE TEENAGERABLE TO

HOLD HIS MOTORCYCLEON ITS TWO BACK WHEELSWHEEL THE LONGEST IS HIGHLY

RESPECTEDAMONG HIS PEERSPEER THE SOUND OF THESE VEHICLESVEHICLE HAS BECOME

PART OF THE BACKGROUNDNOISE OF THE COMMUNITYMOMENTSCOMMUNITYMOMENT OF STILLNESSSTILLNES ARE

172



RECOGNIZEDAS NOTEWORTHY BUT SINCE FEW VILLAGERSVILLAGER COMPLAINEDOF THESE

THINGSTHING THESE REMARKSREMARK SHOULD BE SEEN AS ETIC OBSERVATIONSOBSERVATION ONLY

SOCIAL BEHAVIOR IS DEFINITELY MIXED IN THE COMMUNITY SOME FAMIL IES ARE

DECIDEDLY WESTERN IN THEIR ORIENTATION HOME FURNISHINGSFURNISHING AND TREAT

GUESTSGUEST IN MORE FORMAL WAY WHILE OTHERSOTHER HAVE VERY TRADITIONAL ORIENTA

TIONSTION ARE VERY CASUAL OPEN AND FRIENDLY THISTHI ALSO REFLECTSREFLECT THE WIDE

RANGE OF DIFFERENT BEHAVIORAL AND VALUE ORIENTATIONSORIENTATION OF THE VILLAGE

ITSELF SOME LIVE IN HOMESHOME CONSUME PRODUCTSPRODUCT AND SPENDTHEIR TIME IN

PURSUIT OF VALUESVALUE UNCHANGEDIN THE LAST TEN YEARSYEAR AT LEAST WHILE THEIR

NEIGHBORSNEIGHBOR ARE AMONG THE MORE WEALTHY AND MORE WESTERN ORIENTED IN THE

REGION THISTHI WILL BE SEEN AS WELL IN OUR DISCUSSION OF EDUCATION BELOW

WE WILL BEGIN THISTHI DISCUSSION WITH DESCRIPTIONOF FACILITIESFACILITIE AVAILABLE

TO LOCAL RESIDENTSRESIDENT IN 1976JUST FIVE YEARSYEAR AGO AT THAT TIME THERE WAS

NO PHONE NO WATER SYSTEM NO SCHOOL GYMNASIUMNO SCHOOL SHOP NO VIL

LAGE OFFICE NO NEW HOMESHOME AND NO PLANESPLANE OWNED LOCALLY THISTHI HAS ALL

CHANGED THEY ARE NOW CONNECTED TO THE OUTSIDE WORLD VIA SATELLITE

TELEPHONE SYSTEM HAVE INDIVIDUALIZED SEWER AND WATER CONNECTIONSCONNECTION PRO

VIDED BY PHS AND ALMOST EVERY FAMILY HAS ITS OWN ELECTRICAL GENERATION

PLANT GYMNASIUMAND WORKSHOPWERE RECENTLY ADDED TO THE LOCAL

SCHOOL DOZEN OR MORE NEW HOMESHOME HAVE BEEN ERECTED SINCE THAT TIME AND

EIGHT PLANESPLANE ARE OWNED BY MEMBERSMEMBER OF THISTHI COMMUNITY NEW RUSSIAN

ORTHODOX CHURCH THE FIRST IN THE REGION IN OVER DECADE WAS CON

173



STRUCTED LAST YEAR CHANGE HAS OCCURRED AND CONTINUESCONTINUE TO OCCUR AT

RAPID PACE

LOCAL DEVELOPMENTSPURREDBY RECENT HIGH INCOME LEVELSLEVEL HAS OCCURRED AT

RAPID PACE MANTSMANT CLAIMED THAT AS MANY AS 13 NEW HOMESHOME HAD BEEN

CONSTRUCTED SINCE 1978 IN THISTHI NIM IN THE LAST TWO YEARSYEAR

SEVERAL INDIVIDUALSINDIVIDUAL DISCUSSED THE POSSIBILITIESPOSSIBILITIE OF STARTING SMALL

BUSINESSESBUSINESSE IN THE NEAR FUTURE

FUEL IS ONE OF THE MAJOR PROBLEMSPROBLEM FOR THE COMMUNITY FOR EXAMPLE IN

ADDITION TO THE STRAIGHT COST OF LARGEQUANTITIESQUANTITIE OF FUEL NEEDED TO

MAINTAIN THE SCHOOL THERE IS AN ADDITIONAL CHARGELEVIED TO TRANSPORT

THAT FUEL UP FROM CHIGNIK BAY OF 67 GALLON

TRANSPORTATIONIN AND OUT OF THE COMMUNITYIS RELATIVELY FREQUENT

BECAUSE THE LOCAL STRIP IS ARRANGEDTO TAKE ADVANTAGEOF PREVAILING

WINDSIN MOST CASESCASE EVEN IF PLANECANNOT LAND AT THE LAGOONOR BAY IT

CAN LAND AT THE LAKE IT IS WELL CONSTRUCTED AND MAINTAINED THE FACT

OF EIGHT PRIVATELY OWNED AIRCRAFT LOCATED IN THE COMMUNITY HAS MADE

TRAVEL TO PORT HEIDEN OR CHIGNIK BAY CASUAL AFFAIR

THE MOST SALIENT PERCEIVEDNEEDSNEED OF THE COMMUNITYINCLUDE BULK FUEL

STORAGEFACILITY AND IMPROVEDDELIVERY SYSTEM AND THE NEED FOR TITLE TO

LAND THESE ISSUESISSUE WILL BE DEALT WITH BELOW

PRIVATE DEVELOPMENTIN THE VILLAGE ESPECIALLYCONSIDERINGIT SIZE IS

REMARKABLE BACKHOE IS OWNED LOCALLY MANY NEW HOMESHOME HAVE BEEN CON

STRUCTED MANY WITHOUT THE USE OF OUTSIDE CONTRACTORSCONTRACTOR PLUMBING AND

ELECTRICAL EXPERTIZE ARE ALSO AVAILABLE LOCALLY AND LOCAL ENTREPRENEURSENTREPRENEUR

ARE QUICK TO TAKE ADVANTAGEOF EVERY OPPORTUNITY IF THE SCHOOL NEEDSNEED
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SOME MINOR WORK DONE LOCAL INDIVIDUAL WILL RUN HIS BACKHOE FOR 35 AN

HOUR IF TRANSPORTIS NEEDED HE WILL USE HIS TRUCK TO MOVE GENERATORSGENERATOR

OR EQUIPMENT FROM PLACE TO PLACEALL AT SPECIFIED FEESFEE IF HUNTERSHUNTER

COME INTO THE VILLAGE IN SEARCH OF BEAR LOCAL INDIVIDUAL WILL ASSIST

THEM IN GETTING FROM PLACE TO PLACE THERE IS MUCH ENTREPRENEURIAL

ENTHUSIASM IN THISTHI COMMUNITY

THISTHI COMMUNITYIS ALSO EXPECTINGACCESSACCES TO HYDROPOWERWITHIN THE FIVE TO

TEN YEARSYEAR BUT SHORTTERM PLANNINGFOR THISTHI POSSIBILITY HAS YET TO BEGIN

AT THE CURRENT TIME THE VILLAGE DEPENDSDEPEND SOLELY ON IMPORTED FUEL OIL

BROUGHT UP FROM CHIGNIK BAY VIA INDIVIDUAL FISHING BOATSBOAT THE EXPENSE

AND DIFFICULTY OF MAINTAINING THE LOCAL SCHOOL AND THE COMMUNITIESCOMMUNITIE

EL ECTRICAL P1 ANTSANT IS SEEN AS ONE OF THE BIGGESTPROBLEMS OF THE COMMUN

TY

IT SHOULD BE REMEMBERED THAT ALL THE CONSTRUCTION ACCOMPLISHEDDURING

THE LAST FEW YEARSYEAR WAS ACHIEVED AT EXTRAORDINARYEXPENSE MATERIALSMATERIAL

ALREADYEXPENSIVEIN ANCHORAGEAND DILLINGHAM HAD TO BE TRANSHIPPEDBY

SMALL AIRCRAFT FROM THEIR POINT OF ORIGIN TO CHIGNIK LAKE OR BE TRAN

SPORTEDBY VESSEL TO CHIGNIK BAY AND THEN BE LOADED ON LOCAL VESSELSVESSEL FOR

TRANSHIPMENTTO THE LAKE WHERE THEY ARE OFFLOADED BY HAND THISTHI SHOULD

ACCENTUATE BOTH THE FACT OF EXTRAORDINARYINCOME LEVELSLEVEL AND AN UNUSUAL

ENTHUSIASM FOR IMPROVEDHOUSINGAND FACILITIESFACILITIE

MOST OF THE GROWTHIN POPULATIONOF THISTHI COMMUNITYMUST BE ATTRIBUTED TO

INDIGENOUSINDIGENOU GROWTH ONLY FEW UNATTACHED NONINDIGENOUSNONINDIGENOU INDIVIDUALSINDIVIDUAL

RESIDE IN CHIGNIK LAKE MOST OUTSIDERSOUTSIDER HAVE EITHER MARRIED INTO LOCAL
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FAMILIESFAMILIE OR ARE TEACHERSTEACHER NATURAL FERTILITY HAS BEEN HIGH AND IS

SOURCE OF GREAT PRIDE SEVEN CHILDREN WERE BORN IN THISTHI COMMUNITYIN

1980 ALONE MOST OF THE GROWTHHOWEVER RESULTED FROM INDIVIDUALSINDIVIDUAL

ELECTINGNOT TO MIGRATEOUT OF THE COMMUNITYIN SEARCH OF JOBSJOB WITH

EARNINGPOTENTIALHIGH IN THE LOCAL AREA THERE HAS BEEN LITTLE INCENTIVE

TO MOVE TO ANCHORAGEOR KODIAK TO FIND EMPLOYMENT

THE ETHNIC RATIO OF THE COMMUNITY STILL STRONGLY FAVORSFAVOR INDIGENOUSINDIGENOU

RESIDENTSRESIDENT THISTHI RATIO SHOULD REMAIN RELATIVELY CONSTANT AS LONG AS THE

BIRTH RATE CONTINUESCONTINUE AT ITS PRESENT LEVEL AND SINCE ETHNICITY IS ONLY

OF SIGNIFICANCE AS CONTRASTIVE CATEGORY ANY CHILDREN BORN LOCALLY

MUST BE CONSIDERED AMONG THE SAME ETHNIC CATEGORY LOCALNONLOCAL IS

MUCH MORE POWERFULDESCRIPTIVECATEGORIZATIONTHAN NATIVE AND NONNATIVE

IN THISTHI COMMUNITY AS IT IS IN MOST SMALLER COMMUNITIESCOMMUNITIE OF THE REGION

THE AGE DISTRIBUTION OF THE VILLAGE INCREASINGLYFAVORSFAVOR THE YOUNGER AGE

GROUPSGROUP WHILE WE DO NOT HAVE COMPLETEDATA IT IS CLEAR THAT THE NUMBER

OF RESIDENTSRESIDENT UNDER THE AGE OF 30 HAS INCREASED MARKEDLYDURING THE LAST

DECADE AND APPEARSAPPEAR ON THE INCREASE AT THISTHI TIME THE SEX BALANCE OF THE

COMMUNITYIS CLEARLY LESSLES BIASED IN FAVOR OF MALESMALE THAN OTHER FISHING

COMMUNITIESCOMMUNITIE OF THE REGION OUR ROUGHESTIMATESESTIMATE SHOW ONLY VERY SLIGHT

EDGEIN FAVOR OF MALESMALE WE FIND IT DIFFICULT TO PROJECTANY INCREASE IN

SINGLE UNATTACHED MALESMALE IN THE COMMUNITYAND FORECAST HERE CONTINU

NG IMPROVEMENTOF THE BAL ANCE OF MAL ES TO FEMAL ES IN THE COMMUNI TY

UNLIKE MOST OTHER VILLAGESVILLAGE OF THE REGION
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MEASUREMENT OF STATUSSTATU IN THISTHI COMMUNITYIS VERY STRONGLY INFLUENCED BY

EARNING LEVEL AND THE AGGREGATIONOF WEALTH BUT MORE THAN MOST OTHER

VILLAGESVILLAGE THISTHI COMMUNITYIS TIGHTLY ORGANIZEDAROUND KINSHIP AND FEW

DOMINANT LINEAGESTHUSLINEAGESTHU THE EFFECTSEFFECT OF STATUSSTATU ASCRIPTIONBASED ON

AFFILIATION OR NONAFFILIATION MUST BE CONSIDERED CERTAIN FAMILIESFAMILIE

CONTROL THE POLITICAL ORGANIZATIONOF THE COMMUNITYAND THISTHI IS RECOG

NIZED BY THE COMMUNITYAT LARGE MIONG THE POPULATION OF SCHOOLAGE THE

DIFFERENCESDIFFERENCE ARE NOT NOTABLE HOWEVER WITHIN THE ADOLESCENT AND YOUNG

ADULT POPULATIONLINESLINE OF SOCIAL AFFILIATION CAN BE OBSERVED

IT IS OUR OBSERVATION THAT DIFFERENCESDIFFERENCE IN WEALTH IN THE COMMUNITY IS

PROBABLY THE DOMINANT FACTOR SEPARATING ONE GROUP OF RESIDENTSRESIDENT FROM

ANOTHER THISTHI SOCIAL SCHISM IS GROWINGRAPIDLYAND IS BASED PRIMARILY

ON VESSEL AND LIMITED ENTRY PERMITOWNERSHIP THERE ARE APPROXIMATELY

LE PERMITSPERMIT OWNED BY RESIDENTSRESIDENT OF CHIGNIK LAKETHERE ARE EIGHT

VESSELSVESSEL OWNED BY RESIDENTSRESIDENT THOSE WITHOUT BOATSBOAT LEASE OR HOLD PARTNER

SHIPSSHIP WITH NONLOCAL RESIDENTSRESIDENT DURINGTHE FISHING SEASON THESE PERMITSPERMIT

ARE SEINE PERMITSPERMIT AND HAVE GENERATEDUNUSUALLYHIGH EARNINGSEARNING OVER THE

LAST FIVE OR SIX YEARSYEAR THE REST OF THE POPULATIONMUST BE CONTENT WITH

EMPLOYMENTON THE VESSELSVESSEL OF THESE PERMIT HOLDERSHOLDER WITH OTHER FRIENDSFRIEND OR

RELATIVESRELATIVE OR WITH WORK IN THE CANNERIESCANNERIE THE DIFFERENCE IN INCOME

BETWEEN THE TWO CATEGORIESCATEGORIE OF EMPLOYMENTIS DRAMATIC AND HAS RESULTED IN

TWO DISTINCT GROUPSGROUP OF RESIDENTSRESIDENT THOSE OF FAMILIESFAMILIE WITH PERMITSPERMIT AND

VESSELSVESSEL AND THOSE WITHOUT THOSE WITHOUT ACCESSACCES TO HIGH EARNINGSEARNING ARE
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SEEN AS LAZY OR AS DRINKERSDRINKER WHILE IT IS PROBABLYTRUE THAT THE REASONSREASON

WHY SOME INDIVIDUALSINDIVIDUAL DID NOT RECEIVE PERMITSPERMIT ARE THE SAME REASONSREASON THESE

INDIVIDUALSINDIVIDUAL ARE PERCEIVED IN SUCH UNFAVORABLE LIGHT IT IS ALSO TRUE

THAT LIMITED ENTRY TENDED TO RIGIDIFY EXISTING SCHISMSSCHISM THAT WERE ORIGI

NALLY PERCEIVED AS MINOR

TRADITIONAL SYSTEMSSYSTEM OF RECIPROCITYAND REDISTRIBUTION ARE MORE IN EVI

DENCE IN THISTHI COMMUNITYTHAN IN MANY OTHERSTHISOTHERSTHI IS PRIMARILY RESULT

OF MORE INTENSE KINSHIP LINKAGESLINKAGE AND THE READY AVAILABILITY OF SUB

SISTENCE RESOURCESRESOURCE ON WHICH IT DEPENDSDEPEND IT IS INVARIABLYASSUMED THAT

ANYONE OBTAININGMORE CARIBOU OR MOOSE THAN NEEDED FOR HIS IMMEDIATE

FAMILY WILL REDISTRIBUTE AMONG HIS WIDER FAMILY AND FRIENDSFRIEND THE

REMAINDER OLDER RELATIVESRELATIVE ARE HIGH ON THE LIST OF RECIPIENTSRECIPIENT THERE

IS NOTABLE PREFERENCETO DISTRIBUTE SUCH PRODUCTSPRODUCT TO FAMILIESFAMILIE WITH LOW

EARNINGPOTENTIAL

THERE IS SUCH WIDE VARIETY OF VALUE SYSTEMSSYSTEM AND WORLD VIEWSVIEW AMONG THISTHI

POPULATION THAT IT MAY BE MEANINGLESSMEANINGLES TO TRY AND DESCRIBE SHARED

FEATURESFEATURE OF THESE SYSTEMSSYSTEM WE CAN SUGGEST ONLY THAT THE DRIVE TO

ACQUIRE THE VAL UED PRODUCTSPRODUCT OF AN EXTERNALLY DEFINED CUL TURAL SYSTEM

WHILE AT THE SAME TIME MAINTAINING THE MOST ATTRACTIVE FEATURESFEATURE OF THEIR

ESTABLISHED LIFESTYLE IS VERY STRONGAND IS SHARED BY MOST RESIDENTSRESIDENT

TEACHERSTEACHER WHO ARE NORMALLYTHOUGHTOF IN ALASKA AS AMONG THE MORE WELL

TODO RESIDENTSRESIDENT OF RURAL COMMUNITIESCOMMUNITIE ARE AMONG THE UNDERCLASSUNDERCLAS IN COM

MUNITIESMUNITIE OF THISTHI REGION THISTHI IS THE CASE IN THISTHI COMMUNITYMORE THAN

IN OTHER COMMUNITIESCOMMUNITIE TEACHERSTEACHER ARE THOUGHTOF AND DEALT WITH AS

EMPLOYEESANDAS TEMPORARYEMPLOYEESEMPLOYEEAT THAT
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CONM

THE ECONOMIC ORGANIZATIONOF CHIGNIK LAKE IS SUGGESTEDBY THE DISTRIBU

TION OF PERMITSPERMIT THE COMMUNITY IN THAT ONLY 11 RESIDENTSRESIDENT HOLD FISH

ING PERMITSPERMIT AND ONLY VESSELSVESSEL ARE REGISTEREDTO LOCAL OWNERSOWNER THE MEANSMEAN

OF ACQUIRING SIGNIFICANT EARNINGSEARNING ARE STRICTLY CIRCUMSCRIBED FURTHER

MORE THE MEANSMEAN OF ACHIEVINGEVEN ACCEPTABLE STANDARDSSTANDARD OF LIVING ARE

CONTROLLED BY THESE INDIVIDUALSINDIVIDUAL MONOPOLYOF SORTSSORT EXISTSEXIST WITH REGARD

TO ACCESSACCES TO THE EMPLOYMENT THISTHI ECONOMIC IDIOM OVERWRITESOVERWRITE POLITICAL

AND SOCIAL INTERACTION IN THISTHI COMMUNITY SOCIAL RELATIONSRELATION MUST CONFORM

TO EXPECTATIONSEXPECTATION OF POTENTIAL EMPLOYERSEMPLOYER AND CAPTAINSAND POTENTIAL

EMPLOYEESEMPLOYEE MUST BEND WHERE NECESSARY ENTREPRENEURIALACTIVITY IS

WEIGHTEDBY THISTHI DISTINCTION AS IS ALTERNATIVE LOCAL EMPLOYMENTOPTIONSOPTION

NO FEDERAL OR STATE EMPLOYMENTOCCURSOCCUR IN THISTHI COMMUNITY NOR IS IT

EXPECTEDTO OCCUR WITHIN THE NEXT FIVE TO TEN YEAR PERIOD IF GOVERN

MENT AGENT EVENTUALLY STATIONED HERE HIS CONCERN BE PRIMARILY

WITH WILDLIFE BIOLOGYOR MANAGEMENT

SUBSISTENCE RESOURCE UTILIZATION PATTERNSPATTERN ARE DESCRIBED IN THE PRECEDING

SECTION WE NOTE HERE THAT THE STRUCTURE OF SUBSISTENCE ACTIVITIESACTIVITIE IS

MORE STRONGLYINFLUENCED BY RECREATIONAL OBJECTIVESOBJECTIVE AND PREFERENTIAL

CONSUMPTIONPATTERNSPATTERN THAN IT IS BY NUTRITIONAL NECESSITY
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NONLABOR

UNEMPLOYMENTIN COMMUNITYTERMSTERM DOESDOE NOT EXIST WORK FOR THOSE

INTERESTED CAN BE OBTAINED BUT FEW INDIVIDUALSINDIVIDUAL FEEL INCLINED TO PUR

SUE EMPLOYMENTAND THE NEED FOR SUPPLEMENTAL EARNINGSEARNING APPLIES TO ONLY

FEW FAMILIESFAMILIE IN THE COMMUNITY THE NUMBER OF INDIVIDUALSINDIVIDUAL ON AFDC WEL

FARE UNEMPLOYMENTETC IS UNKNOWN BUT WE SUSPECT THAT FEWER THAN FOUR

RESIDENTSRESIDENT RECEIVE ANY FORM OF SOCIAL ASSISTANCE OTHER THAN SOCIAL SECU

RI TY

FOR THISTHI COMMUNITY SOCIAL ORGANIZATION IS DEFINED BY KINSHIP AND

RESOURCE ACCESSACCES THE DOMINANT LINEAGE IS DOMINANT NOT ONLY IN NUMBERSNUMBER

BUT IN TERMSTERM OF ECONOMIC WEALTHAND ACCESSACCES TO THE RESOURCE BASE CREW

MEMBERSHIP IS ORGANIZEDAROUND KINSHIP AND FRIENDSHIP THUSTHU BOTH FORMSFORM

OF ORGANIZATIONWORK TOGETHERTO SET ONE GROUP OF INDIVIDUALSINDIVIDUAL AS DIS

TINCT FROM THE REST CAPTAINSCAPTAIN ARE SOCIAL CLASSCLAS APART NEIGHBORHOODIS

EMERGINGAS REFLECTION OF THESE DIFFERENCESDIFFERENCE ONE SECTION OF THE

SHORELINE HOUSESHOUSE GROUP OF LESSLES SUCCESSFUL FAMILIESFAMILIE GROUP FURTHER

ALONGTHE BEACH INCLUDESINCLUDE SOME OF THE MORE AFFLUENT FISHERMEN WHILE THOSE

ON THE HILL ARE SOME OF THE YOUNGER SUCCESSFUL BUT LESSLES STRONGLY

AFFILIATED FAMILIESFAMILIE OF THE COMMUNITY

RQMA SOCIAL ORGANIZATIONSORGANIZATIONLIKE LIONSLION CLUBSCLUB OR WOMENSWOMEN CLUBSCLUB DO NOT

EXIST TO DATE IN IIKH LAKE THE LOCAL BASKETBALL TEAM WHEN IT IS

ULTIMATELYORGANIZEDWILL BE FOCUSFOCU FOR VILLAGE COHESIVITY HIGH

SCHOOL TRIPSTRIP ARE ANOTHER IMPORTANTEVENT ON WHICH THE COMMUNITYFOCUSESFOCUSE

DURINGTHE YEAR EVENINGSPORTSSPORT AT THE LOCAL GYM ARE VERY POPULAR BUT
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FEW ADULTSADULT REGULARLYATTEND

RELATIONSRELATION WITH COMMUNITIESCOMMUNITIE OUTSIDE THE LOCAL AREA HAVE GROWN INCREASINCREA

INGLY TENUOUSTENUOU OVER TIME AS THE COMMUNITYGAINSGAIN AN INCREASINGSENSE OF

ITS OWN INDEPENDENCEAND INTEGRITY IT SEEMSSEEM TO RELY LESSLES ON EXTERNAL

ASSOCIATIONSASSOCIATION TRAVEL AND DUAL RESIDENCE PATTERNSPATTERN THE LOCAL HIGH

SCHOOL ELIMINATED THE NEED TO MOVE TO KODIAK SITKA ANCHORAGESEATTLE

OR CHEMEWA OREGONAN OLD BIA SCHOOL CONNECTION FOR THE SCHOOL YEAR

THE POLITICAL SOCIAL AND ECONOMIC STRUCTURE OF THISTHI COMMUNITY OVERLAPSOVERLAP

IN SIGNIFICANT WAYSWAY THE LOCAL VILLAGE CORPORATIONUNDER ANCSA IS

CHIGNIK RIVER LTD ITS LEADERSLEADER AGAIN EMERGE FROM THE SAME LINEAGE

POSITIONSPOSITION WITHIN THE LOCAL VILLAGE COUNCIL THE VILLAGE ADMINISTRATOR

THE CHIGNIK FISHERIESFISHERIE BOARD REPRESENTATIVE THE PRESIDENT THE VICE

PRESIDENT ETC ARE HELD BY MEMBERSMEMBER OF THISTHI KIN GROUP AS WELL ALL

DECISIONSDECISION REGARDINGINTERNAL DEVELOPMENT LAND TITLESTITLE CONTRACTUAL

ARRANGEMENTSARRANGEMENTWITH OUTSIDE OR GOVERNMENTALINTERACTIONSINTERACTION ARE FIXED BY THE

SAME GROUP OF INDIVIDUALSINDIVIDUAL INPUT FROM OTHER GROUPSGROUP FAMILIESFAMILIE OR FAC

TIONSTION IN THE COMMUNITY IS RARELY SOUGHT SOME CONCERN OVER THISTHI SITUA

TION WAS VOICED BY SEVERAL FAMILIESFAMILIE BUT IN GENERAL NO ONE FELT IT WAS

LIKELY TO CHANGEIN THE NEAR FUTURE

ANCSA HAS HAD TO DATE LITTLE OR NO IMPACT ON THISTHI COMMUNITY THE

DIFFERENCE BETWEEN SHAREHOLDER AND NONSHAREHOLDER BETWEEN NATIVE AND

NONNATIVE OR EVEN BETWEEN IMMIGRANTAND LONGTERM RESIDENT HAS NOT
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EMERGED AS SIGNIFICANT THE FACT OF VERY FEW PEOPLE IN THESE SECOND

CATEGORIESCATEGORIEHAS HAD MUCH TO DO WITH THISTHI LACK OF SCHISM ON THE GROUNDSGROUNDOF

ETHNICITY OR INDIGENOUSINDIGENOU STATUSSTATU ONCE TITLE IS PASSED HOWEVER WE

EXPECT THISTHI PERCEPTION TO CHANGE ALREADY MANY FAMILIESFAMILIE HAVE BECOME

CONCERNED OVER WHERE THEIR LAND WILL BEGIN AND OTHERSOTHER END ABOUT ACCESSACCES

RIGHTOFWAY AND LIMITATIONSLIMITATION OF VARIOUSVARIOU SORTSSORT ON THEIR FREEDOM TO LIVE

ANYWHERE THEY WANT TO DATE THERE EXISTSEXIST NO LEGALOBSTACLE TO CON

STRUCTING RESIDENCE ANYWHEREIN THE COMMUNITYAND THISTHI OF CURRENT

CONCERN TO THE COMMUNITY THE RISK OF OUTSIDERSOUTSIDER TAKING ADVANTAGEOF

THISTHI SITUATION IS MINIMAL HOWEVER RESIDENTSRESIDENT WOULD NOT TOLERATE

UNWANTED INDIVIDUALSINDIVIDUAL CONSTRUCTING HOMESHOME IN OR NEAR THE VILLAGE THE

INTERNAL FREEDOM TO LIVE ANYWHEREONE CHOOSESCHOOSE IN THE VILLAGE WOULD BE

OBSTRUCTED AND THISTHI IS OF SIGNIFICANT CONCERN TO SEVERAL FAMIL IES

WITH THE EXCEPTIONOF MINOR TEENAGEALCOHOL CONSUMPTIONAND VERY MINOR

MARIJUANA AND COCAINE CONSUMPTIONBY OLDER YOUTHSYOUTH MINOR PILFERING OF

GASOLINEAND WILD THREE WHEELERSWHEELER CAREENINGTHROUGHTHE VILLAGE THERE

ARE NO SOCIAL CONTROL ISSUESISSUE IN THISTHI COMMUNITY THE EFFECTIVENESSEFFECTIVENES OF

SOCIAL SANCTIONSSANCTION SUCH AS PARENTALREPRIMANDOSTRACISM AND GENERAL GOS

SIP REMAINSREMAIN STRONGIN THISTHI COMMUNITY

RELATIONSRELATION WITH BRISTOL BAY NATIVE CORPORATIONAND BRISTOL BAY NATIVE

ASSOCIATION ARE DISCUSSED ABOVE THE LINK BETWEEN CHIGNIK LAKE AND THE

LAKE AND PENINSULA REAA HAS INCREASED IN INTENSITY AND IN COMPATIBILITY

OVER THE LAST FEW YEARSYEAR THE COMMUNITYHAS ACCEDED TO THE FACT THAT
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CERTAIN NATIONAL STANDARDSSTANDARD MUST BE ACHIEVED WHILE THE REAA HAS TAKEN

MUCH MORE TOLERANT POSITION REGARDINGCURRICULUM VARIATIONSVARIATION DEEMED

APPROPRIATETO THE LOCAL COMMUNITY THISTHI IS NOT STATIC BALANCE AND

CONTINUED FRICTION ON PARTICULARISSUESISSUE IS EXPECTED

THE COMMUNITYAND REGIONALAFFAIRSAFFAIR OFFICE OUT OF ANCHORAGEHAS HAD MAJOR

INFLUENCE ON THE CURRENT ORGANIZATIONOF LOCAL POLITICAL REPRESENTATION

AGENTSAGENT OF THISTHI DEPARTMENTHAVE VISITED THE COMMUNITY ON SEVERAL OCCA

SIONSSION AND HAVE PROVIDEDDOCUMENTSDOCUMENT AND PERSONALASSISTANCE IN PURSUING

FORMAL ENTITY STATUSSTATU AND ULTIMATELY INCORPORATION THISTHI AGENCY ALSO

ACTSACT AS THE CHANNEL THROUGHWHICH REVENUE SHARINGFUNDSFUND ARE DISTRIBUTED

TO THE LOCAL POLITICAL LEADERSHIPFOR USE IN THE COMMUNITY ADVICE AND

ASSISTANCE WITH THE MULTITUDE OF FORMSFORM REQUIREDTO CONDUCT THE AFFAIRSAFFAIR

OF THE VILLAGE IS ALSO PROVIDED BY MEMBERSMEMBER OF THISTHI AGENCY THE CRAO HAS

PROVIDEDTHE BULK OF THE INFORMATION AND POSITIVE ASSISTANCE RECEIVED BY

THE COMMUNITY

EVIDENCE INDICATESINDICATE THAT CHIGNIK LAKE IS PERHAPSPERHAP ONE OF THE TWO STRONGEST

RUSSIAN ORTHODOX COMMUNITIESCOMMUNITIE OF THE ALASKA PENINSULA AND EARLYCHAIN

ISLANDSISLAND THEY HAVE JUST CONSTRUCTED NEW VERY MODERN AND EXPENSIVE

RUSSIAN ORTHODOX CHURCH FATHER HARRY OF PERRYVILLETHE OTHER VERY

STRONGLYRUSSIAN ORTHODOX COMMUNITY IS FREQUENT IF IRREGULAR VISI

TOR TO THE COMMUNITY THERE IS SENSE HOWEVER THAT ATTENDANCE IS

IRREGULARAT SERVICESSERVICE AS WELL AND THAT LONGPERIODSPERIOD WITHOUT READERSREADER OR

PRIESTSPRIEST VISITING THE COMMUNITYARE NOT EXCEPTIONAL WE CAN SAY THAT FOR

FEW INDIVIDUALSINDIVIDUAL THE CHURCH PLAYSPLAY AN IMPORTANTROLE EVERYDAY LIFE
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BUT FOR THE MAJORITY OF THE POPULATION NOMINAL BEL IEF AND PARTICIPATION

IS THE RULE

THE IMPACTOF THE MOLLYHOOTCH DECISION ON CHIGNIK LAKE HAS BEEN SIGNI

FICANT BEFORE THE LOCAL HIGH SCHOOL MANDATED BY THISTHI DECISION WAS

ESTABLISHED CHILDREN HAD TO ATTEND SCHOOL OUTSIDE THE COMMUNITY FOR

THISTHI THEY EITHER HAD TO ENTER BOARDING SCHOOL LIVE WITH RELATIVESRELATIVE OR

MOVE WITH THEIR ENTIRE FAMILIESFAMILIE TO COMMUNITYWITH HIGH SCHOOL THISTHI

PATTERN STRONGLYAFFECTED SOCIAL RELATIONSRELATION AND KINSHIP FAMILIESFAMILIE THAT

LEFT THE COMMUNITYWOULD OFTEN NOT RETURN MARRIAGE ESPECIALLY DURING

THISTHI CRITICAL DEVELOPMENTALSTAGE FOR THE YOUTHSYOUTH OFTEN TOOK PLACE

AROUND THE TIME OF GRADUATIONAND NUCLEAR FAMILIESFAMILIE WOULD DEVELOP IN THAT

COMMUNITY THERE CONTINUESCONTINUE TO BE STRONGTIE WITH SUCH PLACESPLACE AS

CHEMEWA AND SEATTLE OREGONAND KODIAK WHERE MANY FAMILIESFAMILIE ESTABLISHED

RESIDENCE DURINGTHE BULK OF THE YEAR

WITH THE ESTABL ISHMENT OF LOCAL HIGH SCHOOL THISTHI PATTERN SWIFTLY

CHANGED NOW THERE ARE VERY FEW FAMILIESFAMILIE THAT MAINTAIN RESIDENCESRESIDENCE OUT

SIDE THE COMMUNITY ALMOST ALL RESIDENTSRESIDENT HAVE ELECTED TO CLAIM ONLY

CHIGNIK LAKE AS THEIR HOME AND THE COMMITMENT ACCOMPANYINGTHISTHI DECISION

HAS HAD BENEFICIAL EFFECTSEFFECT ON COMMUNITYSOLIDARITY

IN ADDITION TO THE HIGH SCHOOL THE COMMUNITYHAS LONGESTABLISHED ELE

MENTARY SCHOOL AND GROWINGPRESCHOOLPROGRAM CURRENTLYMANAGEDBY THE

SCHOOL STAFF FUNDING LEVELSLEVEL FOR THESE SCHOOLSSCHOOL IS VERY HIGH THISTHI IS IN

KEEPING WITH STATE PRIORITIESPRIORITIE PLACED ON RURAL EDUCATION ALL THE MOST

MODERN EQUIPMENTIS AVAILABLE TO STUDENTSSTUDENT IN THISTHI PROGRAM COMPUTER
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TECHNOLOGY PHOTOGRAPHYEQUIPMENT VERY ADVANCED MECHANICAL AND SHOP

EQUIPMENT AND FUNDSFUND FOR TRAVEL ARE READILY AVAILABLE TEACHER

SALARIESSALARIE ARE AMONG THE HIGHESTIN THE NATION AND JUST SLIGHTLY BELOW

THAT OF THE ALEUTIAN REAA SALARIESSALARIE BETWEEN THIRTY AND FORTY THOUSAND

DOLLARSDOLLAR ARE NOT UNUSUAL LIVING EXPENSESEXPENSE ARE HIGHLY SUBSIDIZED ESPE

CIALLY FOR THE MORE EXPERIENCEDTEACHERSTEACHER WHO LIVE IN SCHOOL PROVIDED

HOUSING

FOR THISTHI COMMUNITYIN PARTICULAR HOWEVER FRICTION BETWEEN THE RULING

LINEAGE AND THE SCHOOL SYSTEM SEEMSSEEM TO BE PERENNIAL LAST YEAR FOUR

TEACHERSTEACHER QUIT AND THISTHI YEAR FIVE NEW TEACHERSTEACHER WERE APPOINTED

ALL OF THE TEACHERSTEACHER ARE CERTIFIED AND WELL EXPERIENCEDIN RURAL EDUCA

TION ALL HAVE FOUND THISTHI POPULATION VASTLY DIFFERENT FROM THEIR PREVI

OUS TEACHINGSITUATIONSSITUATION THE WEALTH AND SOPHISTICATION OF THESE CHIL

DREN IS SEEN AS QUITE UNUSUAL FOR COMMUNITIESCOMMUNITIE THE SCHOOL HAS

ONE BILINGUAL INSTRUCTOR AND ONE PRESCHOOLTEACHER AND SEVERAL AIDESAIDE

APPROXIMATELY23 STUDENTSSTUDENT ARE ABLE TO UNDERSTAND ALEUTIC SUCESTUN

THOUGHVERY FEW USE THE LANGUAGEIN SCHOOL THE SCHOOL ADMINISTERSADMINISTER

SUBSIDIZED LUNCH PROGRAM IN WHICH CHILDREN OF FAMILIESFAMILIE UNABLE TO AFFORD

LUNCHESLUNCHE CAN BE ASSURED OF HOT LUNCH AT MEALTIME MANY STUDENTSSTUDENT PARA

DOXICALLY ARE ENROLLED IN THISTHI PROGRAM

THE COMMUNITYHAS VILLAGE HEALTH AIDEA VERY COMPETENT WOMAN SHE

REPORTSREPORT THAT THE INCIDENCE OF CHILDHOOD ILLNESSESILLNESSE OCCUPATIONAL

ACCIDENTSACCIDENT AND INJURIESINJURIE IS ABOUT STANDARD FOR COMMUNITYOF THISTHI SIZE

EMERGENCYFACILITIESFACILITIE AS USUAL ARE NOT CONSIDERED ADEQUATEAND IF
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ANYTHING IS FEARED IT IS AN ACCIDENT WHICH MIGHT REQUIRE RAPID TREATMENT

IN MAJORMEDICAL FACILITY SEVERAL HOURSHOUR OF TRANSPORTTIME IS SEEN AS

THREAT TO THE SECURITYOF THE COMMUNITY THERE IS NO PROVISION FOR

SOCIAL SERVICESSERVICE IN THISTHI COMMUNITYAND THE DISTANCE AND DIFFICULTY OF

OBTAINING SUPPORTFROM DILLINGHAMOR ANCHORAGEHAS LED MANY TO SIMPLY

DISREGARDTHESE OPTIONSOPTION

ALCOHOLISM IS PROBLEMAMONG SPECIFIC SET OF FAMILIESFAMILIE AND INDIVIDU

ALS ECONOMIC SOCIAL AND POLITICAL VARIABLESVARIABLE EASILY DEFINE THE GROUP

OF PEOPLEMOST SUSCEPTIBLETO THISTHI PROBLEM

CHIGNIK LAKE IS THE ONLY COMMUNITYON THE PENINSULA OR ALEUTIAN CHAIN IN

WHICH AIRCRAFT ARE SEEN AS RECREATIONAL VEHICLESVEHICLE THEY ARE USED TO GO

OUT AND HUNT CARIBOU AND TO TRANSPORTGOODSGOOD FROM PORT HEIDEN OR CHIGNIK

BAY OR ANCHORAGE TO THE VILLAGE BUT THEY ARE ALSO USED TO TAKE JOY

RIDESPURELY FOR THE FUN OF IT THEY CAN BE SEEN FLYING LOW OVER THE

VILLAGE OR DOING MINOR ACROBATIC STUNTSSTUNT HIGH OVER THE LAKE SNO

BILESBILE THREEWHEELERSTHREEWHEELER AND SKIFFSSKIFF FILL OUT THE RANGE OF RECREATIONAL

VEHICLESVEHICLE USED IN THE VILLAGE HUNTING AND FISHING ARE THE DOMINANT

OUTOFDOORSOUTOFDOOR RECREATION FOR THE VILLAGE SOCIAL VISITING TELEVISION

VIDEOTAPE AND THE LOCAL GYMNASIUMARE THE DOMINANT INDOOR FORMSFORM OF

RECREATION TELEVISION IS EXPECTEDTO GAIN IN POPULARITYSOON WITH THE

INTRODUCTION OF SATELLITE BROADCASTSBROADCAST CHURCH ACTIVITIESACTIVITIE PLAY AN INSIG

NIFICANT ROLE IN COMMUNITYRELATIONSRELATION WHILE FORMAL ATHLETIC COMPETITIONSCOMPETITION

HAVE YET TO GENERATETHE ENTHUSIASM COMMON TO COMMUNITIESCOMMUNITIE SUCH AS SAND

POINT AND KING COVE THE PROMISEOF SIGNIFICANT INTERACTION CENTERED ON
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THISTHI ACTIVITY IS STRONG

VISITING BETWEEN COMMUNITIESCOMMUNITIE OCCURSOCCUR RELATIVELY INFREQUENTLY AND THEN

MOSTLY AS ANCILLARY TO OTHER CONCRETE OBJECTIVESOBJECTIVE THE LINK WITH PORT

HEIDEN APPEARSAPPEAR ALMOST AS STRONGAS THE ONE WITH CHIGNIK BAY KINSHIP

AFFILIATION BETWEEN PORT HEIDEN AND CHIGNIK LAKE ACCOUNTSACCOUNT FOR SOME OF

THE INTENSITY AND GEOGRAPHICALCONTIGUITYEXPLAINSEXPLAIN THE REMAINDER
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WHILE INDIVIDUAL ECONOMIC ACTIVITIESACTIVITIE ARE NOT EXPECTED TO CHANGE RADI

CALLY OVER THE NEXT DECADE WE ARE PROJECTINGAN INCREASINGSKEW IN

INCOME DISTRIBUTION IN THE COMMUNITYTHE NOW WEALTHY INDIVIDUALSINDIVIDUAL WILL

INCREASE THEIR WEALTH WHILE THOSE THAT ARE NOW POOR WILL BECOME RELA

TIVELY POORER AS TAX INCENTIVESINCENTIVE AND LOCAL ENTREPRENEURIALTEMPERAMENT

CONTINUE TO OPERATE ON THE LOCAL ECONOMY GREATERAND GREATERWEALTH WILL

ACCUMULATE IN THE HANDSHAND OF FEWER AND FEWER INDIVIDUALSINDIVIDUAL EVEN AMONG

THOSE WHOSE EARNINGSEARNING HAVE BEEN VERY HIGH ONLY THE MORE PRUDENTOR

DETERMINED INDIVIDUALSINDIVIDUAL WILL FULLY CAPITALIZE ON OPTIONSOPTION AVAILABLE TO

THEM TREND IN THE DIRECTION OF CONTRACTUAL RATHER THAN KINBASED

HIRING OF CRE HAS BEEN OBSERVED SEVERAL INDIVIDUALSINDIVIDUAL NOTED

PREFERENCETO SIMPLY HIRE CRE PAY HIM THE MINIMUM GOINGRATE AND

NOT HAVE TO CONTEND WITH ALL THE PROBLEMSPROBLEMAND CONFRONTATIONSCONFRONTATION INVOLVED IN

FISHING WITH RELATIVESRELATIVE THE DETRIMENTAL CONSEQUENCESCONSEQUENCE OF THISTHI TREND ON

COMMUNITYCOHESIVITY ARE OBVIOUSOBVIOU

THE LONGTERMEFFECTSEFFECT OF AN INCREASINGSKEW IN INCOME INCLUDE RIGIDIFI

CATION OF CURRENT SOCIAL SCHISMSSCHISM INCREASED HOSTILITY LEVELSLEVEL STRESSSTRES

CONFLICT AND OUTMIGRATION THESE CHANGESCHANGE CAN BE SEEN IN INCIPIENT

FORMSFORM IN TODAYSTODAY SOCIAL RELATIONSRELATION

COMMUNITYINCOME SOURCESSOURCE ARE EXPECTEDTO EXPAND DRAMATICALLY ONCE THE

COMMUNITY INCORPORATESINCORPORATE THE ACTIVITIESACTIVITIE IN WHICH THE LOCAL GOVERNING

INDIVIDUALSINDIVIDUAL ARE INVOLVED HAVE INCREASED MARKEDLY IN JUST THE LAST YEAR

THE NEXT TWO OR THREE YEARSYEAR SHOULD SEE INCREASED COMMUNICATION WITH
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HIGHERLEVEL GOVERNMENT AUTHORITIESWE EXPECT MORE COMPLETEDGRANT

APPLICATIONSAPPLICATION MORE REQUESTSREQUEST FOR GOVERNMENTASSISTANCE AND MORE PETITIONSPETITION

FOR SERVICESSERVICE THAN HAVE OCCURRED DURING THE PREVIOUSPREVIOU FIVE YEARSYEAR

DURINGTHE SHORTTERM LESSLES THAN FIVE YEARSYEAR WE DO NOT FORESEE ANY SIG

NIFICANT DECLINE IN EMPLOYMENTOPPORTUNITIESOPPORTUNITIE IN THE FISHERY OVER THE

INTERMEDIATE AND LONGTERM HOWEVER WE EXPECT TO SEE AN INCREASING

TENDENCY TO CONTRACT FOR SERVICESSERVICE AND DECREASED RELIANCE ON

TRADITIONALKINSHIP NETWORKSNETWORK TO PROVIDE ASSISTANCE IN CONSTRUCTING

HOUSE INSTALLING PLUMBING ELECTRICAL REPAIR OR IN SELECTINGCRE

THE ABOVE PROJECTIONSPROJECTION DOVETAIL WITH FORECASTSFORECAST OF CHANGEIN SOCIAL RELA

TIONSHIPSTIONSHIP KINSHIP ONCE THE SOLE DETERMINANT OF RESIDENCE PATTERNSPATTERN AND

SOCIAL RELATIONSRELATION THOUGHSTRONGERIN THISTHI COMMUNITYTHAN IN OTHERSOTHER IS

EXPECTEDTO LOSE GROUNDTO ECONOMIC DETERMINANTSDETERMINANT OF BEHAVIOR SECONDARY

EDUCATION WILL ALSO TEND TO CONTRIBUTE TO THISTHI END TRADITIONAL VALUESVALUE

OF REDISTRIBUTION AND RECIPROCITY ARE AL SO EXPECTEDTO GIVE GROUNDTO

THE DICTATESDICTATE OF THE DOMINANT ECONOMIC FORM WE NOTE AS AN EXAMPLE HOW

SUBSISTENCE ITEMSITEM ARE STILL FREELY EXCHANGEDWHILE AT THE SAME TIME

FAMILIESFAMILIE VERY RARELYPART WITH MONEY WITHIN THISTHI SYSTEM THE CASH ECON

OMY IS SEEN AS SEPARATEAND DISTINCT SYSTEM THAT DOESDOE NOT INTERFACE

WITH TRADITIONAL VALUESVALUE AN INDIVIDUAL MIGHT LOAN YOU HIS SNO

HIS MOTOR CYCLE OR HIS CAR BUT THE CHANCESCHANCE OF HIM LOANING YOU 100 ARE

REMOTE AT BESTTHE RISKSRISK ARE GREATERIN THE INITIAL SITUATIONSSITUATION MONEY

IS DIFFERENT AND DICTATESDICTATE RADICALLYDIFFERENT WAY OF GAUGINGSOCIAL

REL ATIONSHIPSATIONSHIP
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THE POLITICAL ARENA OF THISTHI COMMUNITYWILL NOT CHANGERADICALLY OVER THE

NEXT FIVE YEARSYEAR THE LEADERSHIPSTRUCTURE WILL REMAIN RELATIVELY CON

STANT THE LEADING LINEAGE IS SO WELL ENTRENCHED THAT WE DO NOT FORESEE

REPRESENTATIVEGOVERNMENT OR GENERALIZEDDECISIONMAKING BECOMING

MAJOR FACTOR DURING THE NEXT FIVE TO TEN YEARSYEAR RELATIONSRELATION WITH OUTSIDE

GOVERNMENT WILL BE OF SUBSTANTIAL CONCERN TO LOCAL LEADERSHIP GOVERN

MENT ASSISTANCE WILL BE INCREASINGLY UTILIZED AND THE EFFECTIVENESSEFFECTIVENES OF

LOCAL LEADERSHIP IN ACHIEVING OBJECTIVESOBJECTIVE OF VALUE TO THE COMMUNITYWILL

ENHANCE THEIR POSITION IN THE COMMUNITY THE ROLE OF THISTHI LEADERSHIP IN

PROMOTINGANCSA DISTRIBUTIONSDISTRIBUTION IS SEEN AS CRUCIAL TRANSFER OF LAND INTO

RESIDENTSRESIDENT HANDSHAND WILL HAVE VERY STRONG IMPACT ON DEVELOPMENTOBJECTIVESOBJECTIVE

OF THISTHI LEADERSHIP THISTHI MOVE WILL TEND TO ENHANCE LOCAL CONSTRUCTION

EFFORTSEFFORT AND SECONDARYECONOMIC DIVERSIFICATION

WHILE THE POLITICAL ARENA WILL BE DOMINATED BY CERTAIN LINEAGE OTHER

FIGURESFIGURE IN THISTHI COMMUNITYWILL FEEL THEIR VOICESVOICE SHOULD BE HEARD AS

THE COMMUNITYGROWSGROW THISTHI CONCERN WILL INCREASE ARID THE POTENTIAL FOR

CONFLICT BETWEEN FACTIONSFACTION WILL INCREASE AS WELL

SOCIAL CONTROL DOESDOE NOT APPEAR TO BE CURRENT PROBLEM SOME CONCERN

OVER TRUANCY AND ALCOHOL HAS BEEN EXPRESSEDBUT MOST RESIDENTSRESIDENT SEE THISTHI

AS STANDARD PROBLEM IF THISTHI SHOULD INCREASE OVER THE NEXT FIVE OR SO

YEARSYEAR IT WILL BE PRODUCTOF THE COMMUNITIESCOMMUNITIE GENERALLYINCREASED RANGE

OF ACCEPTABLEBEHAVIOR HOWEVER THE VILLAGE IS OF SIZE AND INTIMACY

THAT MOST EVENTSEVENT AND PROBLEMSPROBLEMARE BROUGHTTO THE ATTENTION OF THE WIDER

POPULATIONLONG BEFORE THEY CAN BECOME SERIOUSSERIOU
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NO COLLEGEGRADUATESGRADUATEHAVE YET EMERGEDFROM THISTHI COMMUNITY WE ARE PRO

JECTING CLEAR CHANGEIN NUMBER OF LOCAL HIGH SCHOOL GRADUATESGRADUATE PURSUING

POST SECONDARYEDUCATION MANY INFORMANTSINFORMANT OBSERVED THAT THOSE GRADUAT

ING TODAY ARE MORE INTERESTED IN COLLEGE THAN THEIR PREDECESSORSPREDECESSOR

SEVERAL STUDENTSSTUDENT COULD SPECIFY THEIR FIELD OF SPECIALIZATION THE PAR

TICULAR SCHOOL THEY WOULD ATTEND AND THE DEGREETHEY EXPECTEDTO RECEIVE

WITHIN THE NEXT FOUR YEARSYEAR THE MAJORITY HOWEVER STILL DISMISSDISMIS THE

IDEA OF COLLEGEWITH CASUAL WHY BOTHER AND WITH INCOMESINCOME RANGINGINTO

THE FIFTY AND SIXTY THOUSAND DOLLAR RANGE IT IS DIFFICULT TO ARGUE THE

POINT ON ECONOMIC GROUNDSGROUND

EXTRACURRICULARBUT SCHOOLRELATEDACTIVITIESACTIVITIE ARE EXPECTEDTO INCREASE

DRAMATICALLY IN THE NEAR FUTURE INTERSCHOOL SPORTINGACTIVITIESACTIVITIE WILL

BE AN IMPORTANTKEY IN THISTHI CHANGE INTEREST IN VOLLEYBALL AND BASKET

BALL IS STRONGAN ENTHUSIASTIC COACH OR GROUP OF HIGH SCHOOL STUDENTSSTUDENT

WILL HAVE VERY STRONGIMPACT IN CREATING VIABLE PROGRAM

HEALTH CARE FACILITIESFACILITIE ARE

OTHER COMMUNITIESCOMMUNITIE THE

REMOTE AND THE UTIL ITY OF

INCREASED EXPENSE TO THE

OR PHYSICALILLNESSESILLNESSE CAN

EXPECTED BUT THE GRADUAL

POPULATIONWILL NOTE THISTHI

CONSIDERED ADEQUATETO MEET NEEDSNEED RELATIVE TO

PROSPECT OF IMPROVED MEDICAL FACILITIESFACILITIE IS

RESIDENT DOCTOR WOULD NOT JUSTIFY THE

COMMUNITY NO GREATERINCIDENCE OF ACCIDENTSACCIDENT

BE PROJECTED INCREASED STRESSSTRES LEVELSLEVEL ARE

NATURE OF THEIR EMERGENCE MAKE IT UNL IKELY THE

TREND
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CHANGESCHANGE IN SELFPERCEPTIONARE ALREADY NOTABLE IN THISTHI COMMUNITY IT IS

DIFFICULT TO IMAGINE SMALL COMMUNITYOF MORE SELFRELIANT AND INDEPEN

DENT INDIVIDUALSINDIVIDUAL ONLY INDIRECT MEASURESMEASURE OF PRIOR STATE OF MUTUAL

INTERDEPENDENCECOULD BE ELICITED FROM RESIDENTSRESIDENT BUT FROM THEIR PERSPEC

TIVE EVERYBODYJUST THINKSTHINK OF HIMSELF NOW AND ONLY INCIDENTALLY OF

OTHERSOTHER FROM PERSONALITY PERSPECTIVE THISTHI HAS MEANT GREATERSELF

ESTEEM AND GREATERSENSE OF PERSONALPOWER TO MANIPULATE THE WORLD

FOR POPULATION REPUTED TO BE HIGHLY TOLERANT OF HARDSHIP TO BE

SOCIALLYWITHDRAWN SUPPORTIVEEVIDENCE FROM THE MORE SUCCESSFUL FISHER

MEN OF CHIGNIK LAKE IS ABSENT THEY ARE PROGRESSIVEACTIVE ASSERTIVE

AND VERY COMPETITIVE THE SHARED IDENTITY OF SEINER CAPTAIN THE SECU

RITY OF VERY LARGEYEARLYEARNINGSEARNING HAVE ALLOWED SEVERAL INDIVIDUALSINDIVIDUAL IN

THE COMMUNITYTO ASSUME VERY POSITIVE SELFIMAGESSELFIMAGE FOR OTHERSOTHER THE CON

TRAST HAS MEANT ASSUMING SECONDCLASSSECONDCLAS SOCIAL IDENTITYTHE EFFECTSEFFECT OF

WHICH APPLYAS WELL TO PERSONALITYITSELF

SOCIALIZATION PRACTICESPRACTICE HAVE CHANGEDWITH THE AVAILABILITY OF MODERN

CONVENIENCESCONVENIENCE TELEVISION AND HIGH INCOMESINCOME THE YOUTHSYOUTH OF THE COMMUNITY

ARE UNUSUALLY INDEPENDENTSOMEOWN THEIR OWN PLANESPLANE SOME HAVE BEEN

ABLE AND HAVE ELECTED TO ESTABLISH THEIR OWN HOUSEHOLD THE USE OF PHY

SICAL PUNISHMENTOBSERVESOBSERVE ONE RESIDENT HAS REALLY GONE DOWN EXCEPT

FOR FEW FAMILIESFAMILIE WHERE ALCOHOL IS PROBLEM DETAILSDETAIL ON TOILET

TRAINING AND INTRAFAMILIAL BEHAVIOR WERE NOT OBTAINED IN THISTHI COMMUN

TY
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IVANOF BAY

WHILE THE PRINCIPAL INVESTIGATORSPENT SEVERAL DAYSDAY IN THISTHI COMMUNITY

COLLECTING DATA WEATHER PREVENTINGDEPARTURE IT IS FELT THAT THE

SMALL POPULATIONSIZE BELOW THE OFFICIAL PRELIMINARYCENSUSCENSU FIGURE OF

41 WHICH IS BELOW THE 1970 FIGURE OF 48 AND THE INTIMATE NATURE OF

THISTHI MATERIAL PRECLUDE DETAILED DISCUSSION OF THISTHI COMMUNITY WE

PRESENT HERE ONLY CAPSULE SUMMARY AND GENERALIZED PROJECTION FOR THISTHI

COMMUNITY

ALTHOUGHSUBJECT TO THE SAME ENVIRONMENTAL FORCESFORCE AS THE OTHER COMMUNI

TIESTIE IN THE CHIGNIK SUBREGION IVANOF BAY IS EXPECTEDTO EXPERIENCEMORE

SEVERE SOCIAL SCHISMSSCHISM AND MORE MARKED CLASSCLAS DEVELOPMENTTHAN THESE OTHER

CCMMUNITIESCCMMUNITIE THE POTENTIALFOR ECONOMIC EXPANSIONAND INCREASE IN LOCAL

INCOME IS LIMITED TO VERY FEW INDIVIDUALSINDIVIDUAL AND CHANGESCHANGE IN THE POLITICAL

AND EDUCATIONAL SUBSYSTEMSSUBSYSTEM ARE LIKEWISE FORESEEN TO BE MINIMAL THE

EXISTING PATTERN OF SOCIAL RELATIONSRELATION HEALTH CARE RELIGION AND RECREA

TION COULD REMAIN RELATIVELYCONSTANT THROUGHOUTTHE PROJECTIONPERIOD

THISTHI STATE OF AFFAIRSAFFAIR IS DUE PRIMARILY TO THE LACK OF ENTRY LIMITA

TION PERMITSPERMIT NECESSARY TO SECURE HIGH INCOME THROUGHCOMMERCIAL FISH

ING ACTIVITIESACTIVITIE THE SMALL AND STABLE EVEN POTENTIALLY DECLINING

POPULATION SIZE THE LACK OF ADMINISTRATIVE EXPERTISE OR INCENTIVE

AND THE DECLINING EMPHASISEMPHASI ON MUTUAL AID EGALITARIANISM AND

INCREASED EMPHASISEMPHASI ON NUCLEAR FAMILY RELATIONSHIPSRELATIONSHIP
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THE CLIMATE OF THISTHI COMMUNITYIS IDENTICAL TO CHIGNIK LAKE AND PERRY

YULE THE VILLAGE IS LOCATED ON THE SHORE OF IVANOF BAY VERY ATTRAC

TIVE NATURAL HARBOR THISTHI HARBOR AFFORDSAFFORD EXCELLENT PROTECTIONFROM THE

OPEN SEA STEEPFOOTHILLSFOOTHILL ABUT THE COMMUNITYSTRICTLYLIMITING POTEN

TIAL EXPANSIONOF THE VILLAGE SMALL CREEK ENTERSENTER THE BAY IMMEDIATELY

TO THE EAST OF THE VILLAGE

NATURAL RESOURCESRESOURCE AVAILABLE TO THE COMMUNITY INCLUDE CARIBOU MOOSE

GEESE DUCKSDUCK TROUT AND LATE RUNNING SALMON AVAILABLE DURING THE NON

COMMERCIAL SEASON MARINE MAMMALSMAMMAL ARE AVAILABLE ON AN INCIDENTAL BASISBASI

AS WELL SEAL SEA LION AND WALRUSWALRU ARE OCCASIONALLYCONSUMED TECH

NIQUESNIQUE VARY ACCORDINGTO WHAT IS AVAILABLESEINESAVAILABLESEINE GAFFSGAFF PISTOLSPISTOL AND

RIFLESRIFLE ARE USED ON DIFFERENT OCCASIONSOCCASION SOME TRAPPINGOCCURSOCCUR DURINGTHE

LATE FALL AND WINTER WOLVERINE LAND OTTERSOTTER MINK AND OTHER FUR BEAR

ERS ARE RELATIVELY ABUNDANT WITHIN RANGE OF THISTHI COMMUNITYTHOUGHTHISTHI

IS NOT MAJOR SOURCE OF LIVELIHOOD FOR RESIDENTSRESIDENT BERRIESBERRIE OCCUR IN

GREAT ABUNDANCE FROM THE MIDDLE OF SUMMER UNTIL EARLY FALL AND ARE COL

LECTED AND STORED AS JAMSJAM OR JELLIESJELLIE OR FROZEN WHOLE

THE SOLE SOURCE OF ENERGY IS IMPORTEDFUEL OIL EACH FAMILY UNIT RUNSRUN

THEIR OWN ELECTRICAL GENERATIONSYSTEM AND HEAT IS PRODUCEDBY FUEL OIL

STOVESSTOVE THISTHI IS ONE OF THE MAJOR COSTSCOST OF LIVING IN THISTHI COMMUNITY AND

SEVERAL FAMILIESFAMILIE VIEWED ADEQUATE EARNINGSEARNING FROM THE FISHERY TO MEAN

ENOUGHMONEY FOR FUEL AND LITTLE MORE FOR OTHER NEEDSNEED
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LOCAL FISHERMEN DEPENDON THE ABUNDANT SALMON RUNSRUN OF THE LAST FEW

YEARSYEAR HALIBUT BOTTOMFISH CRAB HERRING SHRIMP OR OTHER SPECIESSPECIE ARE

NOT CONSIDERED AS IMPORTANT ALTERNATIVESALTERNATIVE BY THESE INDIVIDUALSINDIVIDUAL LITTLE

OR NO MINERAL POTENTIAL RECOGNIZEDSEVERALINDIVIDUALSINDIVIDUAL SUGGESTED

HOWEVERTHAT THEY FELT THAT AN EXPLORATORYWELL STRUCK OIL NOT FAR FROM

THE COMMUNITYON LAND OWNED BY FATHER HARRYOF PERRYVILLETHOUGHTHISTHI IS

MORE RUMOR THAN DATA

IVANOF BAY IS ONE OF THE SMALLEST COMMUNITIESCOMMUNITIE OF THE STUDY AREA AS

SUCH THE DIRECT IMPACTOF LARGERGOVERNMENTALDECISIONSDECISION AND AGENCIESAGENCIE ON

THE VILLAGEHAVE BEEN MINIMAL THE COMMUNITYDOESDOE NOT APPEAR TO

INTERACT WITH BBNA WITH THE STATE OR FEDERAL GOVERNMENTAND NO BIA

CETA OR JO FUNDSFUND ARE DISTRIBUTED LOCALLY

ANCSA HAS YET TO HAVE MEASURABLE IMPACTON THE COMMUNITY IT HAS HOW

EVER CONSIDERING THE SMALL POPULATIONAND RELATIVELYNARROWLYDEFINED

SET OF POLITICAL ACTORSACTOR PROMPTEDSOME INDIVIDUALSINDIVIDUAL TO SEE TITLE TO

SEVERAL THOUSAND ACRESACRE SOMEDAYPASSING INTO THEIR OWN HANDSHAND THISTHI POS

SIBILITY IS NOT SERIOUSLY CONSIDERED BY MOST RESIDENTSRESIDENT

LIMITED ENTRY OF COURSE HAS HAD PROFOUNDIMPACT ONLY TWO RESIDENTSRESIDENT

OWN PERMIT AND VESSEL HOLDINGTHE ENTIRE EARNINGPOTENTIALOF THE

COMMUNITYIN THEIR HANDSHAND HAS LED TO RATHER SHARP SOCIAL ECONOMIC AND

POLITICAL DIFFERENTIATION WITHIN THE VILLAGE

THE DIFFERENCE IN HOUSINGAND IN STANDARD HOUSEHOLD CONSUMER PRODUCTSPRODUCT

HOWEVER IS NOT HIGHLY SIGNIFICANT EVERYONESEEMSSEEM TO HAVE THE RUDI
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MENTSMENT OF STANDARD SET OF TECHNOLOGICALITEMSITEM SOME INDIVIDUALSINDIVIDUAL ARE

FULLY EMERSED IN THE CASH ECONOMY WHILE OTHERSOTHER LIVE IN MORE TRANSI

TIONAL ECONOMIC ENVIRONMENT MAJOR DIFFERENCE IN RESOURCE UTIL IZATION

PATTERNSPATTERN EMERGESEMERGE HOWEVER THOSE WITHOUT VESSELSVESSEL OR PERMITSPERMIT MUST RELY

TO GREATEREXTEND ON SUBSISTENCE RESOURCE HARVESTSHARVEST AND SPENDMUCH MORE

TIME IN THEIR PURSUIT IT IS NEVERTHELESSNEVERTHELES VERY CASUAL AND PLEASANT

SORT OF PURSUIT LITTLE PLANNINGIS INVOLVED AND LITTLE EFFORT SPENT IN

PHYSICAL PREPARATION IF THE DECISION IS MADE TO GO HUNTING ONE MERELY

PICKSPICK UP RIFLE SAYSSAY GOODBYE AND LEAVESLEAVE

HOMESHOME ARE COMFORTABLE IF SOMEWHAT SMALLER THAN THOSE OF OTHER COMMUNI

TIESTIE IN THE REGION THEY ARE WITH FEW EXCEPTIONSEXCEPTION OWNED BY THEIR

OCCUPANTSOCCUPANT THERE HAS BEEN NO NEW CONSTRUCTION IN THE COMMUNITYEXCEPT

ING THE ONE ROOM COMMUNITYHAIL IN SEVERAL YEARSYEAR

EXCEPTFOR THE RECENT CONSTRUCTION OF THE COMMUNITYCENTER AND ERECTION

OF SATELLITE DISH THERE HAS BEEN NO NEW CONSTRUCTION OF HOMESHOME OR

BUILDINGSBUILDING IN THE LAST FEW YEARSYEAR LOCAL HOMESHOME ARE INDIVIDUALLY CON

STRUCTED AND OWNED NO ONE RENTSRENT HOUSING IN THISTHI COMMUNITY

THE COMMUNITYHAS NO SEWER SYSTEM NO WATER SYSTEM AND NO SHARED COMMUN

ITY ELECTRICAL GENERATIONSYSTEM LOCATED IN THE COMMUNITYHAIL IS

SATELLITE PHONESYSTEMTHAT RARELYFUNCTIONSBUT NO ONE SEEMSSEEM TO FEEL

INCONVENIENCED THE COMMUNITY HAIL ALSO HAS TWO POOL TABLESTABLE ONE OF
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WHICH RECEIVED NIGHTLY USE IT IS ALSO THE MAIL ROOM SOME PRESSURE

EXISTSEXIST TO ACQUIRE COMMUNITYTELEVISION RELAY SYSTEM THROUGHTHE

PRESENT DISC SYSTEM WE EXPECT THESE NEEDSNEED TO BE MET WITHIN THE NEXT

FIVEYEAR PERIOD

SEVERAL THREE WHEELERSWHEELER ARE OWNED IN THE OM AND ARE USED FOR TRAN

SPORTING TRASH GROCERIESGROCERIE OR FOR HUNTINGAND PLEASURE NO AUTOMOBILESAUTOMOBILE

OR TRUCKSTRUCK ARE OWNED LOCALLYAND NO ROADSROAD EXIST SEVERAL SKIFFSSKIFF ARE

OWNED LOCALLYAND THESE ARE USED MOSTLYFOR PLEASURE FOR SPORT FISHING

FOR GOINGON PICNIKSPICNIK OR OTHER RECREATIONAL USE

THE POPULATION OF IVANOF BAY HAS DROPPEDFROM 48 RESIDENTSRESIDENT IN 1970 TO

APPROXIMATELY41 IN 1980 THISTHI ESTIMATE MOREOVER APPEARSAPPEAR HIGH WHILE

THE NUMBER OF CHILDREN IN THE LOCAL SCHOOL HAS INCREASED RECENTLY IT IS

VERY DIFFICULT TO GENERATETRENDSTREND FOR SMALL POPULATIONSPOPULATION THAT VARY WIDELY

FROM YEAR TO YEAR ONE FAMILY RECENTLY ESTABLISHED RESIDENCE IN THE

COMMUNITY BUT THISTHI EVOLVED OUT OF STRONGKINSHIP LINK AND SHOULD NOT

BE CONSIDERED INMIGRATION WE CANNOT FORESEE ANY SIGNIFICANT INCREASE

IN IMMIGRATIONINTO THISTHI COMMUNITYAND SEE VERY LIMITED NATURAL INCREASE

OCCURRINGWITHIN THISTHI DECADE THE AGE DISTRIBUTION OF THISTHI COMMUNITY

APPEARSAPPEAR TO BE RELATIVELY CONSTANT IN ACCORD WITH THE FACT OF LITTLE

IMMIGRATION AND FEW LOCAL BIRTHSBIRTH THE SEX DISTRIBUTION OF THE COMMUNITY

FAIRLY BALANCEDONLY ONE SINGLE FEMALE HEAD OF HOUSEHOLD RESIDESRESIDE IN

IVANOF BAY
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WHILE SOME OF THE MATERIAL VALUESVALUE OF THE LARGER SOCIOCULTURAL ENVIRON

MENT HAVE BEEN ADOPTED BY RESIDENTSRESIDENT OF THISTHI COMMUNITYBY AND LARGE

TRADITIONAL VALUESVALUE STILL PREDOMINATE SHARING IS STILL AN IMPORTANT

VALUE ESPECIALLY WITHIN SPECIFIC SETSSET OF FAMILIESFAMILIE INTERACTION IN THE

COMMUNITYCAN BE SEEN TO OCCUR MOSTLY AMONG FAMILIESFAMILIE OF SIMILAR

SOCIOECONOMIC CATEGORY

MATERIAL VALUESVALUE IN THE FORM OF COMMON HOUSEHOLD CONVENIENCESCONVENIENCE ARE

FAIRLY EVENLY DISTRIBUTED THROUGHOUTTHE COMMUNITY HOUSING WHILE

RELATIVELYLESSLES SPACIOUSSPACIOU THAN MANY OTHERSOTHER OF THE REGION IS COMFORTABLE

AND ADEQUATE LITTLE CONSPICUOUSCONSPICUOUCONSUMPTIONOCCURSOCCUR ALMOST EVERY FAM

ILY OWNSOWN THREE WHEEL MOTORCYCLE THESE ARE USED TO TRANSPORT TRASH

MOVE GROCERIESGROCERIE FOR PLEASURE AND FOR SUBSISTENCE PURPOSESPURPOSE

DEPENDENCEON THE LOCAL RESOURCE BASE IS SKEWED ACCORDINGTO INCOME

CATEGORY THOSE WITH THE LOWEST EARNINGSEARNING RELY TO GREATEREXTENT ON

SUBSISTENCE PRODUCTSPRODUCT AND SPEND MORE TIME IN THEIR PURSUIT THISTHI PUR

SUIT HOWEVER OCCURSOCCUR AT VERY RELAXED PACE AND WERE IT NOT FOR THE

CLEAR ECONOMIC AND NUTRITIONAL IMPORTANCEOF THE PRODUCTWOULD PROBABLY

BE CONSIDERED MORE RECREATIONAL THAN SUBSISTENCE ENDEAVOR

AS COULD BE EXPECTEDFROM THE DISTRIBUTION OF INCOME AND WEALTH IN THE

COMMUNITY THE DISTRIBUTION OF SOCIAL STATUSSTATU SKEWED IN WELLDEFINED

WAYSWAY LINKAGESLINKAGE TO THE TWO ECONOMIC POLESPOLE OF THE COMMUNITY ARE

CRITICAL SUPERIOR STATUSSTATU MUST BE ACCORDED INDIVIDUALSINDIVIDUAL WHO HOLD SUCH
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ECONOMIC POWER OTHER MEASURESMEASURE OF STATUSSTATU HOWEVER APPLY AS WELL AND

SOCIAL GROUPINGSGROUPINGEVEN WITHIN THISTHI SMALL COMMUNITYHAVE SPECIAL SIGNIFI

CANCE LOCAL BELIEF SYSTEMSSYSTEM AND WORLD VIEWSVIEW RANGE FROM MORE WESTERNIZED

MATERIAL AND PROFIT ORIENTATIONSORIENTATION TO MORE TRADITIONAL INTIMACY AND SOCIAL

INTERACTION THOSE HOLDINGONE OR THE OTHER VIEW CAN BE PREDICTEDON THE

BASISBASI OF THE PRESENT DISTRIBUTION OF WEALTH

THE COMMUNITYIS OF STRONGRUSSIAN ALEUT DESCENT THE TEACHER IS THE

ONLY NONINDIGENOUSNONINDIGENOU RESIDENT OF THE COMMUNITY ONE OLDER RESIDENT STILL

SPEAKSSPEAK FLUENT RUSSIAN WHILE MANY INDIVIDUALSINDIVIDUAL HAVE SOME COMPREHENSION

OF ALEUT WORDSWORD THISTHI LANGUAGEIS NOT IN USE BY RESIDENTSRESIDENT OF IVANOF BAY

AS UNIFORMLY RUSSIAN ALEUT COMMUNITYTHERE IS LITTLE BASISBASI FOR ETHNIC

DIFFERENTIATION HOWEVER WE THINK IT FAIR TO SAY THAT IT UNLIKELY

THAT UNINVITED INDIVIDUALSINDIVIDUAL WOULD BE ALLOWED TO ESTABLISH RESIDENCE IN

THISTHI COMMUNITY

EARNINGSEARNING FROM THE COMMERCIAL FISHERY ACCOUNT FOR OVER 90 OF THE INCOME

OF MEMBERSMEMBER OF THISTHI VILLAGE TWO PERMITHOLDERSHOLDER EACH WITH VESSEL ARE

THE DOMINANT SOCIAL ECONOMIC AND POLITICAL FORCESFORCE IN THE COMMUNITY

MONEY GENERATEDBY THEIR VESSELSVESSEL ACCOUNT FOR AT LEAST 80 OF THE EARN

INGSING OF THE ENTIRE POPULATION ECONOMIC ORGANIZATIONIS DIVIDED SIMPLY

INTO THOSE INDIVIDUALSINDIVIDUAL WHO OWN VESSELSVESSEL AND PERMITSPERMIT AND THOSE WHO DO NOT

STRONGDEPENDENCYRELATIONSHIP EXISTSEXIST BETWEEN THOSE WITHOUT INDEPEN

DENT ACCESSACCES TO THE COMMERCIAL RESOURCE BASE AND THOSE WHO DO THE LOCAL
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STORE OCCUPYING PART OF RESIDENCE IS THE ONLY INDEPENDENT LOCAL

ENTERPRISE AND ITS OPERATION IS CONSIDERED MORE OF SERVICE THAN

PROFITMAKINGVENTURE THE LOCAL SCHOOL IN ADDITION TO THE SINGLE

TEACHER PAYSPAY PART TIME MAINTENANCE MAN WHO WITH THE LOCAL HEALTH

AIDE ARE THE ONLY EMPLOYEDMEMBERSMEMBER OF THE COMMUNITY OUTSIDE OF THE

FISHERY

WE SUSPECT BUT HAVE NO CONCRETE EVIDENCE THAT SEVERAL FAMILIESFAMILIE COULD

QUALIFY FOR SOCIAL ASSISTANCE OF SOME SORTYET WE AL SO BEL IEVE THAT

VERY LITTLE SUCH SUPPORTIS REQUESTED

THE STRUCTURE OF SOCIAL RELATIONSHIPSRELATIONSHIP APPEARSAPPEAR CONSTRAINED BY ECONOMIC

STATUSSTATU MORE SOCIAL INTERACTION OCCURSOCCUR AMONG ECONOMIC EQUALSEQUAL THAN

ACROSSACROS ECONOMIC STATUSSTATU THE NUCLEAR FAMILY IS THE STANDARD SOCIAL

UNITEXCEPTING TRAPPINGAND OTHERSOTHER MAJOR SUBSISTENCE PURSUITSTHE FAM

ILY IS THE PRINCIPAL ACTINGENTITY FRIENDSHIP AMONG COHORTSCOHORT OF SOCIAL

EQUALSEQUAL IS THE SECOND OPERATIVE SOCIAL FORCE AND LINKSLINK UNRELATED FAMI

LIESLIE TO EACH OTHER IN BONDSBOND MORE ACTIVE THAN SOME KIN RELATIONSHIPSRELATIONSHIP

THERE ARE NO FORMAL SOCIAL ORGANIZATIONSORGANIZATION CRE RELATIONSHIPSRELATIONSHIP

APPEAR TO CONTINUE IN ROUGHLYSIMILAR FORM THROUGHOUTTHE YEAR

LOCAL POLITICAL AFFAIRSAFFAIR ARE MANAGEDPRIMARILYBY TWO OR THREE CENTRAL

FIGURESFIGURE IN THE VILLAGE THE VILLAGE COUNCIL VILLAGE CORPORATION
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SCHOOL BOARD AND ALL OTHER POLITICAL OR QUASIPOLITICAL UNITSUNIT ARE COM

POSED OF THE SAME INDIVIDUALSINDIVIDUAL MEETINGSMEETING ARE HELD WITH THE ASSUMPTION

THAT ANY DECISION REACHED WILL BE ACCEPTABLETO THE COMMUNITYAT LARGE

THERE IS LITTLE OVERT DISCONTENT REGARDINGTHISTHI ARRANGEMENT

THERE APPEARSAPPEAR TO BE LITTLE CONCERN ANCSA DISTRIBUTION OF LAND

THE LEADING FIGURESFIGURE OF THE COMMUNITYSEE THEIR CONTROL OVER THE ENTIRE

ACREAGE AS BEING COMPLETEAND ARE NOT CONCERNED ABOUT SPECIFIC APPOR

TIONMENT AT THISTHI TIME

THERE SEEMSSEEM TO BE LITTLE INTEREST IN ECONOMIC DIVERSIFICATION POPULA

TION GROWTHOR MAJOR CONSTRUCTION PROJECTSPROJECT FOR THISTHI COMMUNITY LEADERSLEADER

OF THE COMMUNITYHAVE EVEN ENTERTAINED THE IDEA OF MOVING THE ENTIRE

COMMUNITYTO LOCATION FURTHER ALONGTHE COAST WHETHER OR NOT THISTHI IS

SERIOUSSERIOU CONSIDERATION IS UNKNOWN IT DOESDOE HOWEVER REFLECT RELUC

TANCE TO ENCOURAGE IMMIGRATIONAND IN GENERAL AN ANTIDEVELOPMENTSEN

TIMENT DOMINATESDOMINATE THE COMMUNITY

THERE APPEAR TO BE NO PROBLEMSPROBLEM OF SOCIAL CONTROL ONCE AND WHILE AN

INCIDENT OF DRUNKENNESSDRUNKENNES WILL RESULT IN THREATSTHREAT BUT LITTLE VIOLENCE IS

ATTRIBUTED TO INDIVIDUALSINDIVIDUAL IN THISTHI COMMUNITY THEFT IS NOT AN ISSUE AND

SOCIAL SANCTIONSSANCTION ARE CONSIDERED SUFFICIENT FOR ANY PROBLEMSPROBLEM LIKELY TO

OCCUR IN THE VILLAGE NO ONE FORESEESFORESEE NEED FOR FORMAL POLICE PROTEC

TION
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RELIGIOUSRELIGIOU ACTIVITY AS NOTED ABOVE SERVESSERVE AS VERY IMPORTANT UNIFYING

FORCE FOR THISTHI VILLAGE WHILE STILL NOMINALLYRUSSIAN ORTHODOX MOST

RESIDENTSRESIDENT FIND THAT PARTICIPATIONIN NONDENOMINATIONAL CHURCH ACTIVITY

DOESDOE NOT CONTRADICT THEIR TRADITIONAL BELIEF SYSTEM ATTENDANCE IS

RELATIVELY HIGH AND THISTHI ENTHUSIASM AND RELIGIOUSRELIGIOU SENTIMENT HAS SERVED

TO INTEGRATE THISTHI COMMUNITYMORE THAN ANY OTHER FACTOR

THE LOCAL SCHOOL AND TEACHERSTEACHER RESIDENCE IS CONSIDERED ADEQUATEBOTH FOR

EDUCATIONAL OBJECTIVESOBJECTIVE AND FOR TEACHER ACCOMMODATION RECENT INCREASE

IN SCHOOLAGECHILDREN HAS MEANT INCREASED PRESSURE ON THE TEACHER AND

SOME ENTHUSIASM FOR HIRING SECOND TEACHER FOR THE YOUNGER STUDENTSSTUDENT AND

PRESCHOOLGROUP THISTHI MAY BE POSTPONEDINDEFINITELY BY THE LAKE AND

PENINSULA REAA HOWEVER AS SUCH APPOINTMENTSAPPOINTMENT USUALLY REQUIRE LARGER

ENROLLMENT IN ORDER TO JUSTIFY HIRING NEW TEACHER THERE DOESDOE NOT

SEEM TO BE SIGNIFICANT INTEREST IN POSTSECONDARY EDUCATION BUT THE

NUMBER OF STUDENTSSTUDENT IS SMALL AVERAGE AGE IS QUITEYOUNG AND SUBSTANTIAL

CHANGEREMAINSREMAIN POSSIBILITY

THE LOCAL HEALTH AIDE IS CONSIDERED ADEQUATETO LOCAL NEEDSNEED HER TRAIN

ING AND WILLINGNESSWILLINGNES TO PROVIDESERVICE TO THE COMMUNITYHAS BEEN IMPOR

TANT TO THE COMMUNITYSCOMMUNITY SENSE OF WELLBEING EMERGENCYMEDICAL PROBLEMSPROBLEM

MUST AWAIT TRANSPORTTO ANCHORAGEAND THISTHI DELAY ALONE CREATESCREATE SENSE

OF INSECURITY FOR RESIDENTSRESIDENT ALCOHOLISM IN ITS ENDURING RATHER THEN
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BINGE FORM IS NOT PROBLEMFOR THISTHI COMMUNITY

203



THE STRUCTURE OF THE LOCAL ECONOMY CANNOT CHANGE AS LONG AS LIMITED

ENTRY CONTINUESCONTINUE IN ITS PRESENT FORM THE NONPERMITFISHERMEN OF THISTHI

COMMUNITYHAVE NO HOPE OF INHERITING OR PURCHASINGTHE 200000 PERMITSPERMIT

REQUIRED TO ENTER THE FISHERY THEIR SOCIAL AND POLITICAL STATUSSTATU AS

TIED INTIMATELY TO THISTHI ECONOMIC SYSTEM IS ALSO RIGIDLY STRUCTURED BY

THISTHI REGULATORY SYSTEM HOWEVER WHILE IN OTHER COMMUNITIESCOMMUNITIE HIGH

INCOMESINCOME HAVE GENERATEDSECONDARYINVESTMENTSINVESTMENT WHICH ULTIMATELY GENERATE

SUPPLEMENTALSOURCESSOURCE OF INCOME THISTHI DOESDOE NOT SEEM TO BE THE CASE IN

THISTHI COMMUNITY THE WEALTH OF THE VESSEL OWNERSOWNER HAS REMAINED RELATIVELY

CONSTANT OVER THE LAST FEW YEARSYEAR IZATION OF THISTHI INCOME HAS NOT

RESULTED IN AN INCREASED SKEW THOUGHTHE SKEW GENERATEDBY INCOME

DIFFERENCESDIFFERENCE HAS ALWAYSALWAY BEEN SEVERE TAXESTAXE ARE HANDLED IN RELATIVELY

STRAIGHTFORWARDWAYASWAYA BASIC PERCENTAGEOF INCOME LESSLES VESSEL AND

EQUIPMENT DEPRECIATION ONE OF THE LOCAL FISHING VESSELSVESSEL WAS RECENTLY

PURCHASEDAND THISTHI REFLECTSREFLECT RECENT RECOGNITIONOF THE IMPLICATIONSIMPLICATION OF

TAX INCENTIVESINCENTIVE

THE STANDARD RESOURCE UTILIZATION PATTERN INVOLVESINVOLVE MOVING TO THE CWF

SIDE OF CHIGNIK LAGOONEARLY IN MAY WHERE THE FISHERMEN RESIDE IN THEIR

SUMMER HOMESHOME DURINGTHE FISHING SEASON IN MIDDLE OR LATE AUGUST THEY

RETURN TO THEIR HOMESHOME IN IVANOF BAY THEY VACATION FOR SEVERAL WEEKSWEEK

AND THEN RETURN TO THE VILLAGE EXTENDED VACATIONSVACATION ARE NOT UNUSUAL

AMONG THE VESSEL OWNERSOWNER BUT OCCUR RARELY AMONG THE CRE THISTHI PAT

TERN IS EXPECTEDTO CONTINUE UNCHANGEDTHROUGHOUTTHE PROJECTIONPERIOD
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THE ISSUE OF SOCIAL COHESION AND ITS IMPLICATION FOR THE CONTINUITY OF

THISTHI COMMUNITY IS LIKELY TO BE VERY SIGNIFICANT OTHER THAN THE

INHERENT LIFESTYLE AND THE IMPETUSIMPETU OF LONGRESIDENCE THERE ARE FEW SUP

PORTSPORT FOR LONGTERM COMMITMENT TO THE COMMUNITYAMONG THE NONVESSEL

OWNERSOWNER ECONOMIC INCENTIVESINCENTIVE ARE IN FACT DECREASING THISTHI IS IN KEEP

ING WITH DOWNWARD TREND IN THE SIZE OF CREW SHARESSHARE

IN SUCH SMALLSCALE SOCIAL SYSTEM IS NOT UNCOMMON FOR INDIVIDUALSINDIVIDUAL

TO BE DIRECTLYAFFECTED BY THE DECISIONSDECISION OF LEADERSHIPAND YET HAVE LIT

TLE INPUT INTO THE DECISIONMAKING PROCESSPROCES FRUSTRATION AND DISENCHANT

MENT WITH THISTHI SITUATION CAN OFTEN EXCEED THE ACTUAL SIGNIFICANCEOF THE

DECISIONSDECISION THEMSELVESTHEMSELVE WE EXPECT AN INCREASE OVER TIME IN THE LEVEL OF

FRUSTRATION CAUSED BY LACK OF REPRESENTATION WE ARE HOWEVER NOT

SECURE IN THISTHI ASSESSMENT BECAUSE OUTMIGRATIONRELOCATION OF THE COM

MUNITY OR MOVEMENT OF PARTICULAR INDIVIDUALSINDIVIDUAL MAY RADICALLY REARRANGE

THE SOCIAL ECONOMIC AND POLITICAL ORGANIZATIONOF THE COMMUNITY

NO PROJECTIONSPROJECTION REGARDINGCHANGESCHANGE IN SOCIALIZATION PATTERNSPATTERN HEALTH CARE

RELIGION OR PERSONALITYWILL BE ATTEMPTEDFOR THISTHI COMMUNITY
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PORT HEIDEN

PORT HEIDEN REPRESENTSREPRESENT THE MEAN CASE FOR DEVELOPMENTIN THE REGION IT

STANDSSTAND AT POINTMIDWAY BETWEEN THE CASESCASE OF RAPID GROWTHSUCH AS CHIG

NIK BAY SAND POINT KING COVE AND CHIGNIK LAKE AND CASESCASE OF SLOW OR NO

GROWTHSUCH AS PILOT POINT UGASHIK IVANOF BAY AND PERRYVILLE COM

MITMENT TO FUTURE GROWTHAND DEVELOPMENTIS HIGH AND THE COMMUNITY

STANDSSTAND IN STARK CONTRAST TO THE OTHER TWO COMMUNITIESCOMMUNITIE UGASHIK PILOT

POINT IN THE SUBREGION THE BASESBASE FOR THESE DISTINCTIONSDISTINCTION AND THE PROSPRO

PECTSPECT FOR GROWTHIN THE NEXT TWENTYYEARSYEAR WILL BE OUTLINED IN THE FOL

LOWINGPROJECTION

PORT HEIDEN IS LOCATED ON THE SOUTHWEST EDGE OF BRISTOL BAY AND THE

NORTHWEST SIDE OF THE ALASKA PENINSULA THE COMMUNITYBORDERSBORDER MESHIK

BAY THE BASE LINE DESCRIPTION OF THE COMMUNITYMAY BE FOUND IN THE THE

COMBSCOMB 1981 VOLUME IN THE SECTION WRITTEN BY TAYLORBREISFORD AS MANY

OF THE FOLLOWINGPROJECTIONSPROJECTION ARE PREFACEDON THISTHI STUDY THE READER

SHOULD BE THOROUGHLYACQUAINTEDWITH IT

ALTHOUGHSUBJECT TO MANY OF THE SAME FORCESFORCE OF CHANGEAS THE OTHER COM

MUNITIESMUNITIE IN THE SUBREGION PORT HEIDEN DIFFERSDIFFER FROM THE REST OF THE

SUBREGIONIN THE PROJECTEDCONSEQUENCESCONSEQUENCE OF THESE CHANGESCHANGE THE RATE OF

OUTMIGRATIONIS NOT EXPECTEDTO BE SIGNIFICANT ALLOWINGFOR LESSLES DISRUP

TION OF SOCIAL RELATIONSRELATION THAN IS PROJECTEDFOR OTHER COMMUNITIESCOMMUNITIE IN THE

SUBREGIONAND REGION THESE SOCIAL RELATIONSRELATION WILL CONTINUE TO BE MULTI

PLEX IN NATURE EVENT THOUGHECONOMIC AND POLITICAL ACTIVITIESACTIVITIE WILL
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UNDERGOGREATERINTENSIFICATION OF EFFORT WITH THE POTENTIALCONSEQUENCE

OF GREATER SUBSYSTEMCOMPARTMENTALIZATION CLASSCLAS DISTINCTIONSDISTINCTION AND

SOCIAL STRATIFICATION WILL BECOME SIGNIFICANT ASPECTSASPECT OF CCMMUNITYLIFE

BUT ARE NOT EXPECTED TO GENERATESERIOUSSERIOU SOCIAL CONFI ICT THROUGHOUT THE

PROJECTION PERIOD THE POLITICAL SUBSYSTEMWILL SEE GREATERLEVEL OF

MANAGERIALEXPERTISEAND ORGANIZATIONAL COMPLEXI TY THE EDUCATIONAL

SUBSYSTEMWILL ALSO PLAY GREATERROLE IN COMMUNITYLIFE BOTH IN TERMSTERM

OF THE ACQUISITION OF VALUESVALUE FROM THE LARGERSOCIOCULTURAL SYSTEM AND IN

THE ESTABLISHMENT OF INTERCOMMUNITYTIESTIE

CHANGESCHANGE IN THE LOCAL ECOLOGYARE EXPECTEDTO BE MINIMAL THROUGHOUT THE

NEXT TWENTYYEARSYEAR AND CONFORM TO SUBREGIONALPROJECTIONSPROJECTION LOCAL SOURCESSOURCE

OF SUBSISTENCE AND SUPPLIESSUPPLIE OF ENERGY ARE EXPECTEDTO REMAIN AT CONSTANT

LEVELSLEVEL WITH THE EXCEPTIONOF GEESE WHICH HAVE DECLINED IN NUMBERSNUMBER IN

RECENT YEARSYEAR DUE TO AN ALTERATION OF THE FLYWAYAND INCREASED ACTIVITY

BY SPORTSSPORT HUNTERSHUNTER AND MOOSE WHICH HAVE ALSO DECLINED WITH THE INFLUX OF

SPORT HUNTERSHUNTER

PORT HEIDEN HOWEVER IS CURRENTLYSUBJECT TO MAJOR ECOLOGICAL CHANGE

OCCURRINGALONGTHE COASTLINE OF MESHIK BAY EROSION OF THE BEACH BORD

ERINGTHE COMMUNITYIS OCCURRINGAT RATE OF FEET PER YEAR THISTHI

HAS ALREADY NECESSITATED REMOVAL OF PART OF THE CITY FURTHER INLAND

WHILE PLANSPLAN ARE BEING FORMULATED TO SLOW THE RATE OF EROSION IT IS

EXPECTED THAT THISTHI ECOLOGICAL VARIABLE WILL CONTINUE TO HAVE
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SIGNIFICANT IMPACT ON COMMUNITYDEVELOPMENTTHROUGHOUTTHE NEXT TWENTY

YEARSYEAR

CHANGESCHANGE IN EXTERNAL GOVERNMENTVARIABLESVARIABLE ARE IN ACCORDANCE WITH SUBRE

GIONAL PROJECTIONSPROJECTION FEDERAL GOVERNMENTINVOLVEMENT IS EXPECTEDTO

DECLINE IN THE NEXT FIVE YEARSYEAR AS FUNDINGSOURCESSOURCE SUCH AS CETA DRY UP

IN ITS PLACE THE STATE WILL BECOME MORE INVOLVED IN LOCAL ACTIVITIESACTIVITIE

PARTICULARLYSINCE THE COMMUNITYIS INCORPORATEDAS SECOND CLASSCLAS CITY

AND IS THUSTHU ELIGIBLE FOR REVENUE SHARING FUNDSFUND THISTHI INCREASED STATE

INVOLVEMENT HOWEVER WILL BE IN ACCORDANCE WITH REGIONAL PROJECTIONSPROJECTION

IE AFTER PERIOD OF INCREASING STATE INVOLVEMENT THROUGHOUTTHE NEXT

TEN YEARSYEAR THE STATE WILL BEGIN TO DECLINE IN IMPORTANCEAS AN ENVIRON

MENTAL VARIABLE

PORT HEIDEN LIESLIE WITHIN THE BRISTOL BAY NATIVE CORPORATION HOWEVER AS

WITH THE OTHER TWO COMMUNITIESCOMMUNITIE IN THE SUBREGION THE INVOLVEMENT IN COR

PORATEACTIVITIESACTIVITIE HAS BEEN MINIMAL AND CONFINED PRIMARILYTO THE BRISTOL

BAY AREA HEALTH CORPORATION PORT HEIDEN IS INVOLVED IN SUBREGIONAL

CORPORATIONHOWEVER THE ALASKA PENINSULA CORPORATION IT IS PROJECTED

THAT THISTHI CORPORATEBODY WILL PLAY GREATERROLE IN COMMUNITYAFFAIRSAFFAIR

IN THE FUTURE IT FACT IT MAY COME TO CONSTITUTE THE DOMINANT NONLOCAL

GOVERNMENT VARIABLE IN THE EXTRASOCIETAL ENVIRONMENT IN THE NEXT TWENTY

YEARSYEAR
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EXTERNAL ECONOMIC FORCESFORCE WHICH AFFECT THE COMMUNITY ARE COMPARABLE TO

THOSE AFFECTING THE REGIONAS WHOLE THE CITY HAS NOT BEEN SINGLED

OUT BY OUTSIDE COMMERCIAL INTERESTSINTEREST FOR SPECIFIC INVESTMENT OR DEVELOP

MENT PROCESSESPROCESSE AND LOCAL COMMERCIAL VENTURESVENTURE HAVE PRECLUDEDTHE NECESNECE

SITY TO ENCOURAGE OUTSIDE PROCESSORSPROCESSOR OR DEVELOPERSDEVELOPERTO ENTER THE COMMUN

ITY ITSELF ARRANGEMENTSARRANGEMENTWITH FLOATINGPROCESSORSPROCESSOR IN UGASHIKBAY WHICH

PURCHASE LARGEPERCENTAGEOF THE HARVESTSHARVEST OF RED SALMON MADE BY PORT

HEIDEN FISHEY AND CANNERIESCANNERIE SUCH AS THE DIAMOND ARE EXPECTEDTO

REMAIN IN ACCORDANCE WITH SUBREGIONALPROJECTIONSPROJECTION

THREE EXTERNAL ECONOMIC FORCESFORCE WHICH ARE PROJECTEDTO PLAY LARGERROLE

IN THE PORT HEIDEN AREA IN THE NEAR FUTURE ARE THE ALASKA PENINSULA COR

PORATION SPORTSSPORT HUNTERSHUNTER AND AIR TRANSPORTATION THE COMMUNITY HAS

ALREADY BECOME HEAVILY INVOLVED IN THE ECONOMIC INVESTMENTSINVESTMENT OF THE APC

AND IS PART OWNER OF 125 FOOT PROCESSOR VESSEL WHILE THISTHI PARTICULAR

ECONOMIC VENTURE WAS NOT PARTICULARLYPROFITABLEONE THE COMMUNITY

MAY COME TO RELY UPON THE INVESTMENTSINVESTMENT OF THE APC AS GROWINGSOURCE OF

INCOME SPORTSSPORT HUNTERSHUNTER HAVE ENTERED THE AREA IN INCREASINGNUMBERSNUMBER IN

RECENT YEARSYEAR AND GIVEN THE ABUNDANCE OF LOCAL FISH AND GAME THISTHI TREND

IS EXPECTED TO CONTINUE AT LEAST UNTIL EFFORTSEFFORT ARE MADE BY CITY OFFI

CIALSCIAL TO PROTECT LOCAL RESOURCESRESOURCE FROM EXTERNAL EXPLOITATION THE

INCREASE IN BOTH SPORTSSPORT HUNTERSHUNTER AND ANNUAL SALMON HARVESTSHARVEST WILL NECESSI

TATE INCREASED AIR SERVICE BETWEEN PORT AND OTHER PARTSPART OF

ALASKA REEVE ALEUTIAN AIRLINESAIRLINE ALREADYPROVIDESPROVIDE SERVICE TO THE COMMUN

ITY WITH THREE FLIGHTSFLIGHT PER WEEK TO ANCHORAGEAS WELL AS OTHER COMMUNI

TIESTIE BREISFORD 1981
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THE IMPACT OF THE LARGER SOCIOCULTURAL SYSTEM ON THE COMMUNITY OF PORT

HEIDEN WILL BE ALONGTHE LINESLINE OF THE REGIONALPROJECTIONSPROJECTION THISTHI PRO

JECTED IMPACT IS EXPECTEDTO BE GREATERTHAN THAT OF OTHER COMMUNITIESCOMMUNITIE

IN THE SUBREGIONBUT NOT AS GREAT AS THE PROJECTEDIMPACT ON SUCH COM

MUNITIESMUNITIE AS SAND POINT AND KING COVE

ONE SIGNIFICANT ASPECT UNITING THE RESIDENTSRESIDENT OF PORT HEIDEN WITH PILOT

POINT AND UGASHIK IS AN INCREASED SUBREGIONALIDENTIFICATION THISTHI IS

THE RESULT FROM BOTH MINIMAL INVOLVEMENT IN THE BBNC AND GREATER

INVOLVEMENT IN THE ALASKA PENINSULA CORPORATION ALSO STEMSSTEM FROM

INTERCOMMUNITYTIESTIE BY VIRTUE OF KINSHIP EDUCATION AND ECONOMIC

ACTIVITIESACTIVITIE MORE WILL BE SAID ABOUT EACH OF THESE TIESTIE BELOW

WITH THE PROJECTEDINCREASESINCREASE IN POPULATIONAND ECONOMIC PRODUCTIVITY

SEE BELOW PLANSPLAN ARE UNDERWAY FOR EXPANSION OF EXISTING COMMUNITY

FACILITIESFACILITIE PART OF THISTHI EXPANSION CALLSCALL FOR RELOCATING THE CITY AWAY

FROM THE MESHIK BAY TO PREVENT FURTHER DAMAGECAUSED BY BEACH EROSION

UTILITIESUTILITIE WILL BE ASSUMED BY THE LOCAL GOVERNMENTAND EXPANDEDTO PRO

VIDE EFFICIENT AND COSTEFFECTIVE SERVICE TO ALL RESIDENTSRESIDENT MORE

EFFICIENT SYSTEMOF ELECTRIC POWER WILL ALSO BE DEVELOPEDIN THE NEXT

TWENTY YEARSYEAR GENERATION OF ELECTRICITY WILL BE TRANSFERRED FROM

PRIVATETO PUBLIC SOURCESSOURCE EXTERNAL FUNDSFUND WILL ALSO BE SOUGHTTO
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IMPROVELOCAL WATER AND SEWAGE SYSTEMSSYSTEM AND SUCH IMPROVEMENTIS IN ACCOR

DANCE WITH SUBREGIONALAND REGIONALPROJECTIONSPROJECTION

THE POPULATIONOF PORT HEIDEN IN 1980 INCLUDED 62 MALESMALE AND 47 FEMALESFEMALE

FOR TOTAL OF 109 IT IS BELIEVED THAT THISTHI FIGUREWILL GROW IN THE

NEXT TWENTYYEARSYEAR AT RATE SIGNIFICANTLY HIGHERTHAN THE TWO OTHER COM

MUNITIESMUNITIE IN THE SUBREGION THISTHI ASSESSMENT IS BASED ON THREE SPECIFIC

FACTORSFACTOR FIRST THE TREND IN THE PAST TEN YEARSYEAR HAS BEEN TOWARDSTOWARD RAPID

GROWTH DISPLAYING 364 INCREASE FROM 1970 TO 1980 SECOND THE AGE

STRUCTURE FAVORSFAVOR CONTINUED GROWTHBY VIRTUE OF IMPLIED FUTURE REPRODUC

TION THE MEAN AGE OF RESIDENTSRESIDENT IN 1980 WAS 25 WHICH IS SIGNIFICANTLY

LOWER THAN OTHER COMMUNITIESCOMMUNITIE IN THE SUBREGIONTHIRD THE RATE OF OUTMI

GRATION IS MUCH LOWER THAN OTHER COMMUNITIESCOMMUNITIE IN THE SUBREGION AN

ESTIMATED 89 OF VILLAGE CORPORATIONSHAREHOLDERSSHAREHOLDER STILL LIVE IN THE

AREA AS COMPARED WITH 39 FOR UGASHIKAND 37 FOR PILOT POINT THE

SEASONAL VARIATION IN THE POPULATIONALSO APPEARSAPPEAR TO BE VERY LOW IT

APPEARSAPPEAR THAT EVEN THOUGHLOCAL RESIDENTSRESIDENT MAY LEAVE FOR PERIODSPERIOD OF TIME

TO PURSUE EDUCATION ANDOR OUTSIDE EMPLOYMENTTHAT THE DEGREE OF COM

MITMENT TO THE COMMUNITY IS VERY HIGH AND GIVEN THE POTENTIALFOR

ECONOMIC GROWTH IS EXPECTEDTO REMAIN SO

ONE SIGNIFICANT FACTOR WITH RESPECT TO POPULATIONGROWTHIN PORT HEIDEN

WHICH DIFFERSDIFFER FROM GROWTHIN OTHER COMMUNITIESCOMMUNITIE IN THE REGIONIS THAT THE

BULK OF THE PROJECTED INCREASE WILL COME FROM REPRODUCTIONAND NOT IMMI

GRATION THE AGE STRUCTURE WILL GRADUALLYCHANGETO REFLECT THE GROWING

PROPORTIONOF CHILDREN AND ADOLESCENTSADOLESCENT IN THE COMMUNITY
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VAL

CHANGESCHANGE IN THE VALUE SYSTEM OF THE RESIDENTSRESIDENT OF PORT HEIDEN IS EXPECTED

TO CONFORM MORE TO THE REGIONALTHAN THE SUBREGIONALPROJECTION THE

CURRENT SYSTEM OF VALUESVALUE OF LOCAL RESIDENTSRESIDENT IS BASED ON THEIR RUSSIAN

SCANDINAVIANALEUT HERITAGE WHICH PLACESPLACE IMPORTANCEON ETHNIC IDENTITY

AND LOCAL IDENTIFICATION THISTHI CREATESCREATE WORLD VIEW WHICH FOCUSESFOCUSE ON

THE CITY ITSELF WITH DECREASINGCONCERN AS ONE PROCEEDSPROCEEDOUTWARD AS

POPULATIONAND COMMERCIAL FISHING ACTIVITIESACTIVITIE ARE BOTH EXPECTED TO GROW

IN SIZE CONTACT WITH THE OUTSIDE WORLD WILL INCREASE THISTHI CONTACT

WILL BE DOMINATED BY LOCAL INTERESTSINTEREST BUT GRADUAL INFUSION OF THE

VALUESVALUE ATTITUDESATTITUDE AND BEHAVIOR OF THE LARGER SOCIOCULTURAL SYSTEMWILL

BE APPARENT EXISTING TRENDSTREND IN THISTHI DIRECTION INCLUDE POLITICAL AND

ADMINISTRATIVE EXPERTISE URBAN ORIENTATION PURCHASEAND USE OF CONSU

MER ITEMSITEM INTEREST AND EXPERTISE IN ENTREPRENEURIALENDEAVORSENDEAVOR AND

INCREASING VALUE OF EDUCATION STATUSSTATU WILL BE ASSESSED MORE IN TERMSTERM OF

WEALTH THAN FAMILY MEMBERSHIPAND RECIPROCITY AND REDISTRIBUTION WILL

BECOME MORE FORMALIZED ETHNIC IDENTITY AND ETHNIC RELATIONSRELATION ARE

EXPECTEDTO REMAIN CONSTANT HOWEVER AS NO GREAT INFLUX OF NONNATIVESNONNATIVE

IS PROJECTEDAND AS RELATIONSRELATION BETWEEN NATIVESNATIVE 80 OF THE POPULATION

AND NONNATIVESNONNATIVE 20 ARE CURRENTLYSTABLE
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THE CASH ECONOMY OF PORT HEIDEN IS BASED DIRECTLYOR INDIRECTLY ON THE

EXPLOITATION OF LOCAL SALMON RESOURCESRESOURCE ALMOST EVERY ADULT IN THE COM

MUNITY IS INVOLVED IN THISTHI ACTIVITY IN ONE FORM OR ANOTHER THERE ARE

CURRENTLY 23 LIMITED ENTRY PERMITSPERMIT HELD BY RESIDENTSRESIDENT OF PORT HEIDEN

OF WHICH ARE DRIFT GILL NET AND 12 OF WHICH ARE SET GILL NET PERMITSPERMIT

DRIFT GILL NET FISHING IS CONDUCTED EITHER ON THE MESHIK RIVER OR THE

UGASHIKRIVER SET NET FISHING IS USUALLYDONE ON THE BEACH ADJACENT TO

PORT HEIDEN TWO THIRDSTHIRD OF THE SET NET PERMITSPERMIT ARE HELD BY WOMEN NO

ONE INDIVIDUAL HOLDSHOLD MORE THAN ONE PERMIT BUT PERMITSPERMIT ARE CONCENTRATED

IN ONE OF THE THREE MAJOR LINEAGESLINEAGE MAKI NG UP THE BUL OF THE LOCAL POPU

LATION THISTHI PATTERN OF PERMIT OWNERSHIPIS EXPECTED TO CONTINUE

THROUGHOUTTHE NEXT TWENTY YEARSYEAR UNLIKE OTHER COMMUNITIESCOMMUNITIE IN THE

SUBREGIONTHE CONCENTRATION OF PERMITSPERMIT IN CERTAIN LINEAGESLINEAGE IMPLIESIMPLIE

CONCENTRATION OF WEALTH AND HENCE GREATERABILITY TO PURCHASEADDI

TIONAL EQUIPMENT THESE PERMITSPERMIT WILL UNDOUBTEDLYREMAIN IN THE HANDSHAND OF

LOCAL RESIDENTSRESIDENT AS RESIDENTSRESIDENT EXPRESSED STRONGAVERSION TOWARD THE

THOUGHTOF SELLING PERMITSPERMIT TO NONLOCALSNONLOCAL

THERE ARE CURRENTLY14 DRIFT GILINET BOATSBOAT IN THE COMMUNITY SOME OF

WHICH ARE THE OLD WOODEN VARIETY AND SOME OF WHICH ARE MODERN FIBERG

LAS VESSELSVESSEL WITHIN THE NEXT FIVE YEARSYEAR HOWEVER THISTHI DISTINCTION WILL

DISAPPEAR AS THE TREND ALREADY IS TO REPLACETHE WOODEN BOATSBOAT WITH

FIBERGLASFIBERGLA ONESONE AS QUICKLYAS POSSIBLE THISTHI TREND IS SPURRED BY THE

INCREASE IN PROFIT MARGINSMARGIN OF LOCAL FISHERMEN AND THE NEED FOR VESSELSVESSEL

WITH BIGGERHOLDSHOLD THE NUMBER OF VESSELSVESSEL HOWEVER WILL REMAIN CONSTANT

OR GROWVERY SLOWLY FOR THE NEXT FIVE TO TEN YEARSYEAR AT LEAST
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COMMERCIAL FISHING ACTIVITY IS CURRENTLYRESTRICTED TO SALMON HARVESTSHARVEST

THE ANNUAL HARVEST OF KING SALMON DURINGTHE MESHIK RIVER RUN OF RED

SALMON DURINGTHE UGASHIKRIVER RUN AND OF SILVER SALMON DURING THE

MESHIK RIVER RUN IN LATE AUGUSTPROVIDE THE PRIMARY SOURCESSOURCE OF INCOME

IT IS EXPECTEDTHAT THISTHI SYSTEMOF RESOURCE UTILIZATION WILL CONTINUE

THROUGHOUT THE PROJECTION PERIOD THISTHI ASSESSMENT IS INFORMED BY THE

FOLLOWINGVARIABLESVARIABLE FIRST THE EXPLOITATIONOF OTHER SPECIESSPECIE IS LIMITED

BY THE 32FOOT BOAT SIZE EFFORTSEFFORT TO COMMERCIALLYEXPLOIT OTHER MARINE

SPECIESSPECIE IN OTHER AREASAREA OF BRISTOL BAY WILL REQUIRE LARGER VESSELSVESSEL THE

COMMUNITYIS PART OWNER OF VESSEL WHICH HAS SUCH CAPACITY BUT IT HAS

NOT BEEN COMMERCIALLYSUCCESSFUL THUSTHU FAR SECOND THE INCOME OBTAINED

FROM LOCAL SALMON HARVESTSHARVEST HAS BEEN SUBSTANTIAL ENOUGHIN RECENT YEARSYEAR

TO DISCOURAGEEXPLOITATIONOF OTHER SPECIESSPECIE ELSEWHERE FOR EXAMPLE

FEW BOATSBOAT FROM PORT HEIDEN WILL OCCASIONALLYVENTURE NORTH TO HARVEST

HERRING HOWEVER THISTHI HARVEST CONFLICTSCONFLICT WITH THE KING SALMON RUN ON

THE MESHIK RIVER IN LATE MAY LOCAL FISHERMEN WOULD SOONER HARVEST THE

LOCAL RESOURCE THAN TO TRAVEL ACROSSACROS BRISTOL BAY TO CATCH HERRING

THE GROWTHIN COMMERCIAL FISHING THEREFORE WILL MORE LIKELY COME IN

THE FORM OF AN INTENSIFICATION OF EXISTING STRUCTURE RATHER THAN AN

EXTENSION OF STRUCTURE WITH CONSTANT FLEET SIZE AND CARRYING CAPA

CITY GREATER EFFORT WILL BE MADE TO INCREASE THE SIZE OF THE ANNUAL

CATCH PER VESSEL

THE LABOR FORCE OF THE COMMERCIAL FISHING INDUSTRY IS PREDOMINATELY

LOCAL BOAT CREWSCREW ARE USUALLYRELATED BY KINSHIP TO THE OWNEROPERATOR

ONLY29 OF THE CREWMEN COME FROM OUTSIDE THE VILL AGE AND HAL OF THESE

COME FROM THE REGION AS LONG AS LIMITED ENTRY PERMITSPERMIT ARE RESTRICTED
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THE LABOR FORCE WILL CONTINUE TO BE DOMINATED BY LOCAL RESIDENTSRESIDENT THUSTHU

LIMITING THE INFLUX OF OUTSIDER

IN ADDITION TO THE PROJECTEDGROWTHIN THE COMMERCIAL FISHING INDUSTRY

BY VIRTUE OF GREATER INTENSIFICATION PORT HEIDEN WILL ALSO SEE CHANGESCHANGE

IN THE MARKETINGSTRUCTURE AT PRESENT FISH ARE MARKETED IN ONE OF

THREE WAYSWAY FIRST BOAT OWNERSOWNER MAKE ARRANGEMENTSARRANGEMENT TO SELL THEIR CATCH TO

CASHBUYERSCASHBUYER ON SWIFTSURE FISH COMPANYTENDERSTENDER SECOND CATCHESCATCHE FROM THE

UGASHIK RIVER RED SALMON RUN ARE SOLD TO FLOATINGPROCESSORSPROCESSOR LOCATED IN

UGASHIK BAY IN 1981 THERE WERE 39 SUCH FLOATING PROCESSORSPROCESSOR ON HAND

FOR THE UGASHIK RIVER RUN THIRD THE FISH ARE SOLD TO LOCAL COMPANY

WHICH PROCESSESPROCESSE THE FISH FOR THE FRESHFROZEN MARKET THE CATCH IS THEN

FLOWN TO ANCHORAGEFOR SALE

PROJECTIONSPROJECTION FOR CHANGESCHANGE IN THE MARKETINGSTRUCTURE ARE BASED ON THE

COMPETITION BETWEEN FLOATING PROCESSORSPROCESSOR AND THE RESULTANT LOSSLOS OF

INCOME AND THE INCREASINGDIVERSIFICATION OF THE LOCAL FISH COMPANY

IN 1981 THISTHI COMPANY LEASED LANDINGCRAFT TO TRANSFER FISH FROM SET

NET SITESSITE AS WELL AS GILL NET VESSELSVESSEL FOR SHIPMENTCOMBSCOMB 1981 WHILE

THISTHI IS NOT EXPECTEDTO CONTINUE BECAUSE IT WAS NOT DEEMED TO BE COST

EFFECTIVE IT DOESDOE REPRESENT COMMITMENT TO DIVERSIFICATION AND EXPAN

SION WHICH WILL RESULT IS AN INCREASE IN MARKET CAPACITYAND PERHAPSPERHAP

EMPLOYMENTOF OUTSIDERSOUTSIDER IN THE NEXT FIVE TO TEN YEARSYEAR

ALTERNATIVE SOURCESSOURCE OF EMPLOYMENTCURRENTLY IN EXISTENCE IN THE COMMUN

ITY INCLUDE AIR TRANSPORTATION BIG GAME GUIDING AND PUBLIC SECTOR

JOBSJOB ELEVEN PERCENTOF THE POPULATIONIS CURRENTLY EMPLOYED IN NON

FISHERY RELATED JOBSJOB AND THISTHI PERCENTAGEIS EXPECTEDTO REMAIN RELA

TIVELY CONSTANT THROUGHOUTTHE PROJECTIONPERIOD ALTHOUGHTHERE MAY BE
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SLIGHT INCREASE IN THE NUMBERSNUMBER OF PEOPLE EMPLOYEDIN THESE SECTORSSECTOR

THE STRUCTURE OF SUBSISTENCE ACTIVITIESACTIVITIE IS EXPECTEDTO REMAIN IN ACCOR

DANCE WITH SUBREGIONALPROJECTIONSPROJECTION ALTHOUGHPORT HEIDEN HAS EXPERI

ENCED AN INFLUX OF CASH INCOME IN RECENT YEARSYEAR AN ESTIMATED 90 OF ALL

PROTEIN THE DIET OF PORT HEIDEN RESIDENTSRESIDENT IS BELIEVED TO BE OBTAINED

FROM LOCAL SUBSISTENCE RESOURCESRESOURCE SUBSISTENCE IS VERY IMPORTANT TO

LOCAL RESIDENTSRESIDENT AND WILL REMAIN SO THROUGHOUTTHE PROJECTIONPERIODFOR

SEVERAL REASONSREASON FIRST COMMERCIAL PROFITSPROFIT HAVE BEEN CONCENTRATED IN THE

HANDSHAND OF ONE FAMILY ANDOR DEVOTED TO SUCH EXPENDITURESEXPENDITURE AS FUEL CAPITAL

IMPROVEMENTSIMPROVEMENT ON FISHING VESSELSVESSEL OR LUXURY CONSUMER ITEMSITEM SECOND SUB

SISTENCE IS VIEWED TO BE FORM OF INSURANCE AGAINST THE PROSPECTOF

POOR FISHING YEARSYEAR THUSTHU THE COMMUNITYRETAINSRETAIN AN INTEREST AT KEEPING

IN THEIR HAND IN SUBSISTENCE ACTIVITIESACTIVITIE THIRD SUBSISTENCE IS TIED TO

SOCIAL ROLESROLE IN THE COMMUNITY RESOURCESRESOURCE ARE SHARED BOTH WITHIN THE

VILLAGE AND BETWEEN RESIDENTSRESIDENT OF THE VILLAGE AND THOSE FROM OTHER VIL

LAGESLAGE WHO COME TO HUNT THE SOCIAL STATUSSTATU OF LOCAL WOMEN IS TIED TO SUB

SISTENCE FISHING OF SALMON BY SET NETSNET TO ALTER THE STRUCTURE OF SUB

SISTENCE ACTIVITIESACTIVITIE THEREFORE WOULD HAVE SIGNIFICANT IMPACT ON THE

SOCIAL STRUCTURE OF THE COMMUNITY

IN ADDITION TO THE CONSTANT DEMAND FOR SUBSISTENCE RESOURCESRESOURCE SECOND

FACTOR CONTRIBUTING TO THE PROJECTIONOF STABLE STRUCTURE OF SUB

SISTENCE ACTIVITIESACTIVITIE IS THE RELATIVE ABUNDANCE OF LOCAL RESOURCESRESOURCE PORT

HEIDEN LIESLIE DIRECTLY IN THE PATH OF THE ANNUAL MIGRATION OF THE ALASKA

PENINSULA CARIBOU HERD CARIBOU THEREFORE CONSTITUTESCONSTITUTE THE NUMBER ONE
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SUBSISTENCE ITEM THE ONLYRESOURCESRESOURCE EXPECTEDTO DECLINE ARE GEESE AND

MOOSE FOR REASONSREASON CITED ABOVE BOTH CONSTANT SUPPLYAND DEMAND THERE

FORE WILL ACT TO MAINTAIN RELATIVELY CONSTANT STRUCTURE OF SUB

SISTENCE ACTIVITIESACTIVITIE THROUGHOUTTHE PROJECTIONPERIOD

NONLABOR

AT PRESENT THERE IS VERY SMALL SEGMENTOF THE LOCAL POPULATION WHO

CAN BE CONSIDERED TO BE UNEMPLOYEDSUCH UNEMPLOYMENTMAY INCREASE IN

THE FUTURE AS MEMBERSMEMBER OF CERTAIN LINEAGESLINEAGE UNABLE TO SUCCESSFULLYCOMPETE

IN THE COMMERCIAL FISH MARKET OPT OUT ALTOGETHERAND SEEK PUBLIC

ASSISTANCE BUT THISTHI IS NOT LIKELY TO BECOME SIGNIFICANT PART OF THE

ECONOMIC STRUCTURE OF PORT HEIDEN FOR THE NEXT TEN YEARSYEAR AT LEAST

THE INTENSITY AND EXTENSION OF PRIMARYRELATIONSHIPSRELATIONSHIP ARE USUALLY DEPEN

DENT UPON POPULATION SIZE AS POPULATIONINCREASESINCREASE PRIMARY RELATIONSRELATION

DECLINE IN IMPORTANCEWHILE SECONDARYRELATIONSRELATION INCREASE ALTHOUGHTHE

POPULATION OF PORT HEIDEN IS PROJECTEDTO CONTINUE TO GROW THROUGHOUT

THE NEXT TWENTYYEARSYEAR THE SIZE OF THE COMMUNITY WILL NOT BE LARGE

ENOUGH TO SIGNIFICANTLY DISRUPT THE EXISTING PATTERN OF SOCIAL RELA

TIONSTION THE PREDOMINATEFORM OF SOCIAL INTERACTION WILL BE BASED ON THE

PRIMARYTIESTIE OF KINSHIP COMMUNITY AND FRIENDSHIP

THE POPULATIONOF PORT HEIDEN IS PREDOMINANTLYORGANIZEDINTO LINEAGESLINEAGE

THREE OF WHICH ACCOUNT FOR 67 OF THE RESIDENT POPULATION CONSANGUINAL

TIESTIE EXIST BETWEEN ONE OF THESE LINEAGESLINEAGE AND THE OTHER TWO WHILE ALL
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THREE LINEAGESLINEAGE ARE RELATED AFFINALLY GIVEN THE PROJECTEDNATURAL

INCREASE IN POPULATIONOVER THE NEXT TWENTY YEARSYEAR KINSHIP WILL REMAIN

PERHAPSPERHAP THE DOMINANT FORM OF PRIMARYRELATIONSHIP IN THE COMMUNITY THE

THREE MAJOR LINEAGESLINEAGE WILL CONTINUE TO BE OVERREPRESENTEDIN THE POPULA

TION BUT IT IS BELIEVED THAT OTHER SMALLER LINEAGESLINEAGE WILL BEGIN TO BE

LINKED TO ONE OR MORE OF THESE THREE MAJOR LINEAGESLINEAGE

IN ADDITION TO TIESTIE OF KINSHIP FRIENDSHIP CONTINUESCONTINUE TO ACT AS AN IMPOR

TANT BASISBASI FOR PRIMARYRELATIONSHIPSRELATIONSHIP IT HAS SLOWLYBEGUN TO SUPPLANT

KINSHIP IN IMPORTANCEAND ALSO SERVESSERVE AS AN IMPORTANTBASISBASI FOR SUBRE

GIONAL TIESTIE NORMALLY TIESTIE OF FRIENDSHIPPLAY DIMINISHED ROLE AS

POPULATIONINCREASESINCREASE HOWEVER EVEN WITH THE PROJECTEDINCREASE IN THE

POPULATION OF PORT HEIDEN SOCIAL CONTACTSCONTACT WILL CONTINUE TO BE PREDOM

INATELY FACETOFACE THUSTHU PRESERVINGTHE STATUSSTATU OF FRIENDSHIP AS

BASISBASI FOR PRIMARYRELATIONSHIPSRELATIONSHIP

THERE ARE AT PRESENTNO VOLUNTARYORGANIZATIONSORGANIZATION IN THE COMMUNITYOF PORT

HEIDEN AND NONE ARE PROJECTEDFOR THE NEXT TWENTYYEARSYEAR WORK RELATIONSRELATION

CONSTITUTE THE MAJOR FORM OF SECONDARYREL ATIONSATION PARTICULARLY BETWEEN

LOCAL RESIDENTSRESIDENT AND SEASONAL LABOR FROM OUTSIDE THE COMMUNITY THESE

RELATIONSRELATION ARE SEEN AS STABLE AND LONGTERMAND CONSTITUTE AN IMPORTANT

VARIABLE IN THE STABILITY OF LOCALNONLOCAL RELATIONSRELATION THISTHI STABILITY

HOWEVER IS PREDICATEDON THE CONTINUED PRODUCTIVITYOF THE COMMER

CIAL FISHING INDUSTRY AND THE RELATIVELY CONSTANT NUMBER OF OUTSIDE

WORKERSWORKER SIGNIFICANT ALTERATION IN EITHER OR BOTH OF THESE TWO VARI

ABLESABLE IS BOUND TO HAVE SIGNIFICANT IMPACT ON THE QUALITYOF WORK RELA

TIONSTION

218



KIN TIESTIE ARE ALSO IMPORTANTIN ESTABLISHINGSUBREGIONAL REGIONAL AND

STATEWIDE LINKAGESLINKAGE HOWEVER THE TREND IS TOWARDSTOWARD GREATERDISTANCESDISTANCE IN

KIN LINKAGESLINKAGE WITH THE SENIOR GENERATIONHAVINGKIN TIESTIE WITH SUCH COM

MUNITIESMUNITIE SUCH AS CHIGNIK AND PILOT POINT AND THE JUNIOR GENERATIONHAV

ING TIESTIE WITH DILLINGHAM SOUTH NAKNEK ANCHORAGEAND EVEN SEATTLE WE

PROJECT CONTINUATION OF THISTHI TREND THROUGHOUTTHE NEXT TWENTYYEARSYEAR

THE EXTENT OF THISTHI EXOGAMY HOWEVER WILL NOT BE AS SEVERE AS THAT PRO

JECTED FOR PILOT POINT

PORT HEIDEN IS CLASSIFIED AS SECOND CLASSCLAS CITY AS SUCH IT IS

GOVERNED BY CITY COUNCIL COMPRISINGSEVEN MEMBERSMEMBER ONE OF WHOM IS

SELECTED AS MAYOR THERE ALSO CITY MANAGER AND CITY CLERK BOTH

OF WHOMWORK OF PART TIME BASISBASI THE MANAGER IS RESPONSIBLEFOR SUB

MITTING GRANT PROPOSALSPROPOSALAND DEVISING DEVELOPMENTPROGRAMSPROGRAM FOR THE CITY

THE CLERK IS IN CHARGEOF CITY ACCOUNTSACCOUNT THISTHI STRUCTURE IS EXPECTEDTO

REMAIN IN EFFECT THROUGHOUTTHE NEXT TWENTY YEARSYEAR THERE IS POSSIBIL

ITY HOWEVER THAT THE PAID POSITIONSPOSITION OF CITY MANAGER AND CITY CLERK MAY

BE RAISED TO FULLTIME STATUSSTATU BUT THISTHI PROJECTIONCANNOT BE MADE WITH

ANY CERTAINTY

THE CITY COUNCIL IS RESPONSIBLEFOR PROVIDING THE COMMUNITYWITH

ADEQUATE PUBLIC UTILITIESUTILITIE SUCH AS POWER AND WATER PROVIDINGCERTAIN

COMMUNITYSERVICESSERVICE SUCH AS LIBRARY AND HEALTH CLINIC IN CONJUNCTION

WITH THE REGIONALHEALTH CORPORATION AND PROTECTING LOCAL ECONOMIC AND
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SUBSISTENCE RESOURCESRESOURCE THE REVENUESREVENUE FOR THESE FUNCTIONSFUNCTION HAVE IN THE PAST

COME FROM CETA FUNDING STATE REVENUE AND OTHER MUNICIPAL FUNDING AND

CITY REVENUESREVENUE THESE REVENUESREVENUE HAVE INCREASED STEADILY EXCEPT FOR THE

PAST YEAR PROJECTIONSPROJECTION FOR FUTURE INCREASESINCREASE IN REVENUESREVENUE ARE IN LINE

WITH REGIONALPROJECTIONSPROJECTION CETA FUNDINGHAS BEEN ALL BUT ELIMINATED AS

OF 1981 AND THE COMMUNITYWILL BE FORCED TO RELY ON STATE CORPORATION

AND LOCAL SOURCESSOURCE IN THE FUTURE THROUGHOUTTHE PROJECTION PERIOD

RELIANCE UPON CITY REVENUESREVENUE WILL INCREASE AS STATE FUNDING BEGINSBEGIN TO

DECLINE GIVEN THE COMMUNITYSCOMMUNITY STATUSSTATU AS SECOND CLASSCLAS CITY THE

CHANCESCHANCE OF OBTAINING SIGNIFICANTLYGREATERLEVELSLEVEL OF OUTSIDE FUNDING

BEYONDPRESENT LEVELSLEVEL IS REMOTE MUCH OF THE CITY REVENUESREVENUE WILL COME

FROM THE SALE OF FUEL AND ELECTRICITY

PORT HEIDEN ALSO HAS VILLAGE COUNCIL CONSISTING OF SEVEN MEMBERSMEMBER WHO

ARE MOST SENIOR RESIDENTSRESIDENT OF THE COMMUNITY THE COUNCIL RECEIVESRECEIVE

SMALL AMOUNT OF FEDERAL FUNDING AND MAY CONTINUE TO SERVE AS LINK WITH

FEDERAL FUNDING SOURCESSOURCE GIVEN THE PROJECTEDDECLINE IN REVENUESREVENUE FROM

THESE SOURCESSOURCE HOWEVER ITS POSITION IN THE DECISIONMAKING STRUCTURE OF

THE COMMUNITYIS EXPECTEDTO BE MINOR

THE DECISIONMAKING BODYWITH PERHAPSPERHAP THE GREATESTPOTENTIALFOR GROWTH

IS THE PORT HEIDEN VILLAGE CORPORATION ESTABLISHED AS AN INDEPENDENT

ENTITY UNDER ANCSA THE CORPORATIONMERGEDWITH THE CORPORATIONSCORPORATIONOF FOUR

OTHER COMMUNITIESCOMMUNITIE TO FORM THE ALASKA PENINSULA CORPORATION TWO OF THE

EIGHT CURRENT DIRECTORSDIRECTOR ARE FROM PORT HEIDEN SO THE COMMUNITY IS PER

CEIVED TO PLAY AN IMPORTANTROLE IN ITS AFFAIRSAFFAIR THE PURPOSE OF THE

CORPORATIONIS TO ADMINISTER ANCSA LAND DISTRIBUTION PROGRAMSPROGRAM PROTECT

LOCAL COMMERCIAL AND SUBSISTENCE RESOURCESRESOURCE AND ENGAGE IN PROFITMAKING
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VENTURESVENTURE MUCH OF THE REVENUE AVAILABLE FOR COMMUNITYDEVELOPMENTIN

THE NEXT TWENTY YEARSYEAR IS EXPECTEDTO COME FROM THE ACTIVITIESACTIVITIE OF THISTHI

ORGANIZATION

OTHER LOCAL DECISIONMAKINGBODIESBODIE INCLUDE THE SCHOOL COMMITTEE WHICH IS

THE LOCAL REPRESENTATIVE OF THE LAKE AND PENINSULA SCHOOL DISTRICT THE

REAA THE SCHOOL COMMITTEE IS RESPONSIBLEFOR PRESENTING THE VIEWSVIEW OF

THE COMMUNITYTO THE REAA RECENTLY HOWEVER THE COMPLETIONOF NEW

K12 SCHOOL IN PORT HEIDEN AND THE ESTABLISHMENT OF LOCAL OFFICE OF

THE REAA HAS GIVEN THE COMMITTEE SUBSTANTIAL INFLUENCE IN THE ADMINISADMINI

TRATION OF THE LOCAL EDUCATION SYSTEM THISTHI INFLUENCE IS PROJECTEDTO

INCREASE IN THE NEXT TWENTYYEARSYEAR IT IS POSSIBLETHAT THE SCHOOL COM

MITTEE MAY SEEK GREATER INDEPENDENCEFROM THE REAA POSSIBLY ESTABLISH

ING THEIR OWN SCHOOL DISTRICT PROVIDEDTHEY CAN OBTAIN THE REVENUESREVENUE

NECESSARY FOR SUCH STRUCTURAL CHANGE OTHERWISE THE STRUCTURE WILL

REMAIN RELATIVELYCONSTANT THROUGHOUTTHE PROJECTIONPERIOD EVEN THOUGH

THE LEVEL OF INFLUENCE WILL CONTINUE TO INCREASE

FOR THE COMMUNITYTO GROW THEREFOREAN INTENSIFICATION AND CONSOLIDA

TION OF EXISTING EFFORTSEFFORT IS REQUIRED IT IS PROJECTEDTHAT THE CITY

COUNCIL WILL BECOME MORE CLOSELY INVOLVED WITH THE ALASKA PENINSULA COR

PORATION IN THE NEXT FIVE TO TEN YEARSYEAR AS SOURCESSOURCE OF REVENUE TO REPLACE

FEDERAL AND STATE SOURCESSOURCE ARE SOUGHT THE TWO ORGANIZATIONSORGANIZATIONWILL RETAIN

THEIR OWN FUNCTIONSFUNCTION BUT THE SUBREGIONALCORPORATIONWILL BEGIN TO PLAY

ROLE SIMILAR TO THAT CURRENTLYPLAYED BY EXTERNAL FEDERAL AND STATE

AGENCIESAGENCIE

WITH RESPECTTHE STRUCTURE OF LEADERSHIPIN PORT HEIDEN SEVERAL OBSER

VATIONSVATION ARE WORTHY OF NOTE FIRST WIDE NUMBER OF INDIVIDUALSINDIVIDUAL
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PARTICIPATE IN ONE CAPACITYOR ANOTHER IN THE POLITICAL STRUCTURE OF THE

VILLAGE ACCORDINGTO BRELSFORD THERE APPEARSAPPEAR TO BE NO MONOPOLIZATION

OF POLITICAL POSITIONSPOSITION BY THE HIGHLINER FAMILIESFAMILIE AS IS OFTEN THE CASE

IN OTHER COMMUNITIESCOMMUNITIE IN THE REGION THE POTENTIAL FOR SUCH MONOPOLIZA

TION EXISTSEXIST HOWEVER SINCE ONE LINEAGE APPEARSAPPEAR TO BE OVERREPRESENTEDIN

THE COMMERCIAL SECTOR AND AS HAS BEEN THE CASE ELSEWHERE THE FAMILY OR

LINEAGEWITH CONTROL OF ECONOMIC RESOURCESRESOURCE USUALLY BECOMESBECOME THE MOST

INVOLVED POLITICALLY IN AN ATTEMPT TO PROTECTTHEIR ECONOMIC POWER

SECOND THERE APPEARSAPPEAR TO BE BIFURCATION IN THE REPRESENTATIONOF COM

MUNITY RESIDENTSRESIDENT IN LOCAL DECISIONMAKINGBODIESBODIE BREISFORD NOTESNOTE THAT

THE CITY COUNCIL MEMBERSMEMBER ARE USUALLY YOUNG AND WELLEDUCATED WHILE VIL

LAGE COUNCIL MEMBERSMEMBER ARE USUALLY SENIOR HEADSHEAD OF THE LEADING LINEAGESLINEAGE

THISTHI LEADERSHIPPATTERN IS EXPECTED TO REMAIN EFFECT ESPECIALLY

SINCE THE PRESTIGE AND POWER OF THE FORMER IS EXPECTEDTO GROW AS THE

PRESTIGEAND POWER OF THE LATTER DECLINESDECLINE

THIRD THE LEADERSHIPSTRUCTURE IN PORT HEIDEN IS BECOMING

HIGH LEVEL OF PROFESSIONALISM THE CALIBER OF LOCAL

REGARDEDBY COMMUNITYMEMBERSMEMBER AND OUTSIDE OBSERVERSOBSERVER ALIKE

LOCAL PROGRAMSPROGRAM HAVE BEEN COMPETENTLYMANAGEDTHE RELIANCE

SIONALSSIONAL IN THE CAPACITY OF CITY MANAGER AND CITY CLERK

INTEREST OF THE COMMUNITYIN LEADERSHIPWHICH WILL BE ABLE

THE COMMUNITYAT TIME WHEN THE DEMAND FOR COMMUNITY

INCREASING BUT OUTSIDE SOURCESSOURCE OF REVENUE ARE DECREASING

MAY ULTIMATELYBE REFLECTED IN CHANGEOF STATUSSTATU OF BOTH

AND CITY CLERK POSITIONSPOSITION FROM PART TO FULLTIME

NOTED FOR ITS

LEADERSHIPIS

AS HIGH AND

UPON PROFESPROFE

REFLECTSREFLECT THE

TO BEST SERVE

SERVICESSERVICE IS

THISTHI RELIANCE

CITY MANAGER
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THE STRUCTURE OF THE MECHANISMSMECHANISM OF SOCIAL CONTROL IN PORT HEIDEN ARE

ESSENTIALLY THE SAME AS THOSE OF OTHER COMMUNITIESCOMMUNITIE IN THE SUBREGION

FORMALLY SOCIAL CONTROL AND LAW ENFORCEMENT IS THE RESPONSIBILITY OF

THE STATE POLICE FORCE TROOPERPERIODICALLYVISITSVISIT THE COMMUNITYTO

INVESTIGATEREPORTSREPORT OF CRIME OR ACCIDENTSACCIDENT INFORMALLY THE COMMUNITY

RELIESRELIE ON LOCAL SANCTIONSSANCTION SUCH AS OSTRACISM AND GOSSIPTO MAINTAIN

SOCIAL CONTROL THISTHI SYSTEM IS EXPECTEDTO REMAIN IN EFFECT THROUGHOUT

THE PROJECTIONPERIOD IN ACCORDANCE WITH SUBREGIONALPROJECTIONSPROJECTION

EXTERNAL RELATIONSRELATION BETWEEN PORT HEIDEN AND THE OUTSIDE WORLD ARE SIMILAR

TO THAT OF THE SUBREGIONAS WHOLE RELATIONSRELATION WITH THE FEDERAL GOVERN

MENT ARE CONDUCTED PRIMARILY THROUGHTHE VILLAGE CORPORATION RELATIONSRELATION

WITH THE STATE ARE CONDUCTED PRIMARILY THROUGHTHE CITY COUNCIL RELA

TIONSTION WITH THE REGIONALAND SUBREGIONALCORPORATIONSCORPORATION CONDUCTED THROUGH

THE VILLAGE CORPORATIONAND RELATIONSRELATION WITH THE REAA CONDUCTED THROUGH

THE LOCAL SCHOOL COMMITTEE THE STRUCTURE OF EXTERNAL RELATIONSRELATION IS

EXPECTEDTO CHANGEIN ACCORDANCE WITH SUBREGIONALPROJECTIONSPROJECTION INVOLVE

MENT WITH THE FEDERAL GOVERNMENTWILL DECREASE THROUGH THE NEXT TEN

YEARSYEAR WHILE INVOLVEMENT WITH THE STATE GOVERNMENTWILL INCREASE THROUGH

1990 AND THEN BEGIN TO DECLINE RELATIONSRELATION WITH THE BRISTOL BAY NATIVE

CORPORATIONARE EXPECTEDTO REMAIN AT MODERATE LEVEL WHILE INVOLVEMENT

WITH THE ALASKA PENINSULA CORPORATIONWILL INCREASE PROVIDEDTHE FINAN

CIAL INCENTIVE BECOMESBECOME VIABLE ONE INVOLVEMENT WITH THE REAA WILL CON

TINUE FOR THE NEXT FIVE TO TEN YEARSYEAR BUT THEN DECLINE AS THE LOCAL
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SCHOOL COMMITTEE SEEKSSEEK GREATER

AS WITH MOST OF THE COMMUNITIESCOMMUNITIE IN THE REGION THE RESIDENTSRESIDENT OF PORT

HEIDEN ARE PREDOMINATELYRUSSIAN ORTHODOX THERE IS NO CHURCH IN THE

CITY HOWEVER AND RESIDENTSRESIDENT USUALLY ATTEND RELIGIOUSRELIGIOU SERVICESSERVICE INTERMIT

TENTLY AT THE ST INNOCENT CATHEDRAL IN ANCHORAGE THE EXISTING RELI

GIOUSGIOU STRUCTURE THEREFORE IS VERY LIMITED AND TIED TO COMMUNITIESCOMMUNITIE OUT

SIDE OF THE SUBREGIONTHERE IS ALSO FUNDAMENTALIST MISSION IN PORT

HEIDEN BUT THE MEMBERSHIP IS VERY SMALL WITH ONLY TO 10 INDIVIDUALSINDIVIDUAL

ATTENDINGSERVICESSERVICE ON REGULARBASISBASI IT IS ANTICIPATEDTHAT THISTHI RELI

GIOUSGIOU STRUCTURE WILL REMAIN CONSTANT THROUGHOUTTHE PROJECTION PERIOD

THERE IS NO INCENTIVE TO BUILD RUSSIAN ORTHODOX CHURCH IN THE COMMUN

ITY AND THE FUNDAMENTALIST MISSION DOESDOE NOT HAVE ENOUGHCOMMUNITY SUP

PORT TO EXPANDITS STRUCTURE IF ANYTHING THE FUNDAMENTALIST MISSION

MAY BECOME DEFUNCT WITHIN THE NEXT TEN YEARSYEAR

THE EDUCATIONAL SYSTEM OF PORT HEIDEN IS CENTERED AROUND RECENTLYCON

STRUCTED K12 FACILITY IN THE CITY UNTIL THE COMPLETIONOF THISTHI FACIL

ITY IN 1981 IT WAS COMMON PATTERN FOR LOCAL YOUTH TO ATTEND HIGH

SCHOOL OUTSIDE THE COMMUNITY USUALLY IN ANCHORAGE WITH THE IMMEDIATE

PRESENCE OF MODERN FACILITIESFACILITIE AND NEW EDUCATIONAL TECHNOLOGY THISTHI PAT

TERN MAY DIMINISH IN IMPORTANCEAND THE TWOSTAGE EDUCATIONAL PROCESSPROCES

WHICH CHARACTERIZESCHARACTERIZE THE STRUCTURE OF THE SUBREGIONMAY BE TRANSFORMED

INTO ONESTAGE SYSTEM AT LEAST THOUGHHIGH SCHOOL
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THE EDUCATIONAL SYSTEM IS ADMINISTERED BY THE LAKE AND PENINSULA REAA

WHICH IS REPRESENTEDIN PORT HEIDEN BY THE LOCAL SCHOOL COMMITTEE THISTHI

COMMITTEE AS NOTED ABOVE HAS BEEN VERY INFLUENTIAL AS OF LATE ESPE

CIALLY SUCH MATTERSMATTER AS SECURINGFUNDSFUND FOR THE CONSTRUCTION OF THE NEW

SCHOOL AND THE LOCATION OF AN REAA OFFICE THE CITY THISTHI COMMITTEE

WILL CONTINUE TO PLAY THE MAJOR ROLE IN THE LOCAL EDUCATIONAL SYSTEM

PERHAPSPERHAP EVEN SEEKINGTHE ESTABLISHMENT OF AN INDEPENDENTSCHOOL DISTRICT

WITHIN THE NEXT TWENTYYEARSYEAR ITS ABILITY TO TRANSFORM THE STRUCTURE OF

THE LOCAL EDUCATIONAL SYSTEM WILL DEPEND UPON THE AMOUNT OF LOCAL

REVENUESREVENUE USED FOR EDUCATIONAL PURPOSESPURPOSE THE ABILITY OF THE SCHOOL

COMMITTEE TO CAPITALIZE ON THE MOLLYHOOTCH DECISION WHICH GUARANTEESGUARANTEE AN

ADEQUATEEDUCATION IN EVERY COMMUNITYIN THE STATE AND THE ABILITY

OF THE LOCAL SCHOOL SYSTEM TO DRAW ON STUDENTSSTUDENT FROM OTHER COMMUNITIESCOMMUNITIE IN

THE SUBREGION IT IS POSSIBLE THAT STUDENTSSTUDENT FROM PILOT POINT AND

IG ALTHOUGHFEW IN NUMBER WILL BE ATTRACTED TO THISTHI SCHOOL

BECAUSE OF ITS PROXIMITY THE ABILITY OF THE SCHOOL SYSTEM TO INCREASE

ITS CATCHMENT AREA WOULD GIVE IT CONSIDERABLYMORE POLITICAL CLOUT AND

HENCE INCREASE ITS ABILITY TO SECURE ADDITIONAL FUNDSFUND

GIVEN THE POLITICAL INFLUENCE OF THE SCHOOL COMMITTEE THE PROJECTED

INCREASE IN LOCAL REVENUESREVENUE AND THE POTENTIALINCREASE IN CATCHMENT

AREA IT IS VERY LIKELY THAT THE STRUCTURE OF THE EDUCATIONAL SYSTEM OF

PORT HEIDEN WILL UNDERGOSIGNIFICANT EXTENSION

HEALTH CARE IN PORT HEIDEN IS PROVIDED BY RESIDENT HEALTH AIDE FROM

THE BRISTOL BAY AREA HEALTH CORPORATION THE EXISTING STRUCTURE APPEARSAPPEAR
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TO MEET CURRENT NEEDSNEED ADEQUATELY WITH SERIOUSSERIOU CASESCASE BEING FLOWN BY AIR

TO DILLINGHAM PROJECTEDCHANGESCHANGE IN THE STRUCTURE OF THE HEALTH CARE

SYSTEM IN PORT HEIDEN ARE EXPECTEDTO REMAIN IN ACCORDANCE WITH REGIONAL

PROJECTIONSPROJECTION DEMAND IS EXPECTEDTO INCREASE AT CONSTANT RATE NECESSI

TATING SOME MINOR CHANGESCHANGE IN THE EXISTING STRUCTURE THE PRIMARYSOURCE

OF THISTHI DEMAND AS NOTED BELOW WILL COME FROM INCREASINGPROBLEMSPROBLEMWITH

ALCOHOL PARTICULARLYAMONG THE LESSLES ECONOMICALLY SUCCESSFUL LINEAGESLINEAGE

SUCH AN INCREASE MAY FACIL ITATE GREATERCOMMUNITYINVOLVEMENT WITH THE

REGIONAL HEALTH CORPORATION AS WITH THE OTHER COMMUNITIESCOMMUNITIE IN THE NORTH

ALASKAN PENINSULA SUBREGION THISTHI CORPORATEENTITY IS ONE OF THE FEW

UTILIZED TO ANY SIGNIFICANT DEGREEBY LOCAL RESIDENTSRESIDENT AND THISTHI LEVEL OF

INVOLVEMENT IS EXPECTEDTO CONTINUE INTO THE PROJECTIONPERIOD

THE STRUCTURE OF RECREATIONAL ACTIVITIESACTIVITIE CONFORMSCONFORM TO THAT OF SUBREGIONAL

AND REGIONALPATTERNSPATTERN SUBSISTENCE CONSTITUTESCONSTITUTE MAJOR FORM OF RECREA

TION AS THE NEED FOR LOCAL SUBSISTENCE RESOURCESRESOURCE HAS DIMINISHED WITH

THE INTRODUCTION OF CASHBASED ECONOMY THE PREFERENCEFOR SUCH

ACTIVITIESACTIVITIE REMAINSREMAIN STRONGAND WILL CONTINUE TO BE SO FOR THE NEXT TEN

YEARSYEAR AT LEAST THE CASHBASED ECONOMY HAS ALSO PROVIDEDTHE RESIDENTSRESIDENT

OF PORT HEIDEN WITH NOVEL FORMSFORM OF RECREATION INCLUDINGCONSUMER ITEMSITEM

SUCH AS VIDEO RECORDERSRECORDER THREEWHEELERSTHREEWHEELER AND AIRPLANESAIRPLANE THE INCREASED

INCOME OF LOCAL RESIDENTSRESIDENT HAS ALSO PROVIDEDTHEM WITH OPPORTUNITIESOPPORTUNITIE TO

TRAVEL OUTSIDE OF THE SUBREGIONAND THE STATE EITHER ON VACATION OR TO

VISIT RELATIVESRELATIVE AND FRIENDSFRIEND IN OTHER COMMUNITIESCOMMUNITIE WE PROJECTTHAT WITH

THE INCREASED LEVELSLEVEL OF INCOME IN THE NEXT TWENTYYEARSYEAR THESE NOVEL

FORMSFORM OF RECREATION WILL INCREASE AS WELL GIVEN THE BIFURCATION OF
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INCOME HOWEVER GRADIENTOF RECREATIONAL ACTIVITIESACTIVITIE WILL FORM WITH

THE HIGHLINERFAMILIESFAMILIE PARTICIPATING IN THOSE ACTIVITIESACTIVITIE REQUIRING SUB

STANTIAL AMOUNTSAMOUNT OF CASH AT ONE END AND THE LESSLES ECONOMICALLYSUCCESSSUCCES

FUL FAMILIESFAMILIE RELYINGUPON SUBSISTENCE ACTIVITIESACTIVITIE AT THE OTHER
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IF THE COMMERCIAL FISHING INDUSTRY IS ABLE TO INTENSIFY ITS PRODUC

TIVITY AS PROJECTEDIN THE SECTION ON ECONOMIC STRUCTURE WE CAN EXPECT

TO SEE AN OVERALL INCREASE IN THE INCOME GENERATEDBY THISTHI INDUSTRY

PROFITSPROFIT WILL BE OBTAINED BOTH THROUGHINDIVIDUAL FISHING EFFORTSEFFORT AND

THROUGHTHE DIVIDENDSDIVIDEND PAID BY THE ALASKA PENINSULA CORPORATIONFROM

THEIR INVESTMENTSINVESTMENT INCOME LEVELSLEVEL SHOULD AVERAGE 000 BY THE YEAR

2000

THISTHI PROJECTEDINCOME FIGURE HOWEVER IS MISLEADING FOR SUBSTANTIAL

PORTION OF THE INCREASED INCOME LEVEL WILL BE REPRESENTEDBY THE HIGH

LINER FAMILIESFAMILIE IN THE COMMUNITY THESE FAMILIESFAMILIE WHO ALREADY OWN

SIZEABLE NUMBER OF LIMITED ENTRY PERMITSPERMIT AS WELL AS THE LOCAL FISH MARK

ETING AND TRADINGCOMPANIESCOMPANIE ARE IN POSITION TO DOMINATE THE COMMER

CIAL ECONOMIC SECTOR OF PORT HEIDEN THISTHI DOMINATION WILL BE

REPRESENTEDIN DISPROPORTIONATESHARE OF PROFIT FROM SALMON FISHING

AND PROCESSING DIVIDENDSDIVIDEND FROM APC INVESTMENTSINVESTMENT HOWEVER WILL BE MORE

EVENLY DISTRIBUTED AMONG THE LOCAL RESIDENTSRESIDENT

TAXESTAXE OF COURSE WILL BECOME GREATERFACTOR IN THE NET INCOME OF

RESIDENTSRESIDENT AS TOTAL INCOME RISESRISE AND THISTHI COULD POTENTIALLYSERVE TO BAL

ANCE THE EXCESSEXCES PROFITMARGINOF THE HIGHLINER FAMILIESFAMILIE GIVEN THE

ENTERPRISING NATURE AND POLITICAL EXPERTISEOF THESE FAMILIESFAMILIE HOWEVER

THISTHI BALANCINGWILL NOT BE OF GREAT SIGNIFICANCE MUCH OF THEIR CURRENT

EARNINGSEARNING HAVE BEEN REINVESTED INTO CAPITAL IMPROVEMENTPROJECTSPROJECT THUSTHU

ENABLINGTHEM TO CLAIM SUBSTANTIAL DEDUCTIONSDEDUCTION THISTHI TREND IS EXPECTEDTO
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CONTINUE THROUGHOUTTHE PROJECTIONPERIOD

THE COMMERCIAL FISHING INDUSTRYWILL REMAIN THE PREDOMINANTSOURCE OF

EMPLOYMENTTHROUGHOUTTHE NEXT TWENTYYEARSYEAR EMPLOYINGPERHAPSPERHAP AS MUCH

AS 75 TO 80 PERCENT OF THE WORKAGEPOPULATION AT SOME POINT DURING THE

SEASON MOST OF THESE WILL BE EMPLOYEDON THE BOATSBOAT THEMSELVESTHEMSELVE OR AT

THE SET NET SITESSITE THE GREATEST INCREASE IN EMPLOYMENT HOWEVER WILL

COME FROM THE PROCESSINGAND MARKETING SECTOR OF THISTHI INDUSTRY

ALREADY THERE HAS BEEN TREND TO EMPLOYOUTSIDE HELP TO PROCESSPROCES LOCAL

CATCHESCATCHE AND LOCAL RESIDENTSRESIDENT WHO HAVE PERMITSPERMIT DO NOT HAVE ENOUGHFINAN

CIAL INCENTIVE TO WORK AT THISTHI ACTIVITY HOWEVER AS THE MARKETING PRO

CESSCES BECOMESBECOME MORE SOPHISTICATED THE FINANCIAL INCENTIVE WILL INCREASE

THUSTHU ATTRACTINGMORE LOCAL RESIDENTSRESIDENT ALTHOUGHTHE WAGESWAGE EARNED BY PRO

CESSORSCESSOR ARE EXPECTED TO REMAIN CONSTANT RELATIVE TO INCREASED EARNING

LEVELSLEVEL THISTHI ACTIVITY WILL ATTRACT MORE LOCAL RESIDENTSRESIDENT WHO ARE UNABLE

TO FISH DUE TO LACK OF LIMITED ENTRY PERMITSPERMIT OR WHO ARE UNSUCCESSFUL

AT FISHING DUE TO OUTDATED EQUIPMENT ALCOHOLISM OR OTHER FACTORSFACTOR

ALTERNATIVE SOURCESSOURCE OF EMPLOYMENTIN PORT HEIDEN IN THE NEXT TWENTY

YEARSYEAR INCLUDE GUIDING FOR SPORTSSPORT HUNTERSHUNTER AND PUBLIC SECTOR JOBSJOB BOTH

ARE EXPECTEDTO RISE ABOVE PRESENT LEVELSLEVEL DURING THE NEXT TEN YEARSYEAR

LOCAL GUIDESGUIDE WILL BE IN DEMAND AS THE NUMBER OF OUTSIDE SPORTSSPORT HUNTERSHUNTER

INCREASE AS THE CITY ASSUMESASSUME GREATERINDEPENDENCEIN FISCAL AND ADMIN

ISTRATIVE MATTERSMATTER THE NUMBER OF PUBLIC EMPLOYEESEMPLOYEEWILL INCREASE AS WELL

MANY OF THESE JOBSJOB WILL BE PART TIME HOWEVER POSITIONSPOSITION REQUIRING

ADMINISTRATIVE EXPERTISE AND GREATERRESPONSIBILITYWILL BE ASSUMED BY

MEMBERSMEMBER OF THE HIGHLINERFAMILIESFAMILIE PUBLIC WORKSWORK JANITORIAL OR OTHER

UNSKILLED OR SEMISKILLED POSITIONSPOSITION WILL BE ASSUMED BY LOCAL RESIDENTSRESIDENT
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WHO LACK LIMITED ENTRY PERMITSPERMIT

WHILE THE OVERALL NUMBER OF RESIDENTSRESIDENT WHO ARE GAINFULLY EMPLOYEDIS

EXPECTEDTO INCREASE IN ACCORDANCE WITH PROJECTEDPOPULATIONINCREASESINCREASE

THERE WILL ALSO BE GROWINGSENSE OF UNEMPLOYMENTALREADY THERE ARE

RESIDENTSRESIDENT IN PORT HEIDEN WHO HAVE SOLD THEIR LIMITED ENTRY PERMITSPERMIT AND

RECEIVE PUBLIC ASSISTANCE RATHER THAN OBTAIN ALTERNATIVE FORMSFORM OF

EMPLOYMENT THISTHI SENSE OF UNEMPLOYMENTWILL BE REINFORCED BY

INCREASING LEVELSLEVEL OF INCOME WITHIN THE COMMUNITY IN GENERAL THE

BIFURCATION OF INCOME AND THE INCREASED RELIANCE UPON PUBLIC ASSISASSI

TANCE

THESE THREE FACTORSFACTOR WILL ALSO CONTRIBUTE TO THE DEVELOPMENTOF ECONOMIC

CLASSCLAS DISTINCTIONSDISTINCTION WITHIN PORT HEIDEN ESSENTIALLY THREE CLASSESCLASSE WILL

DEVELOP THE UPPER CLASSCLAS CONSISTING OF MEMBERSMEMBER OF THE HIGHLINER FAMI

LIESLIE THE MIDDLE CLASSCLAS CONSTITUTING THE LARGESTPERCENTAGEOF THE POPU

LATION AND THE LOWER CLASSCLAS CONSISTING OF ISOLATED INDIVIDUALSINDIVIDUAL OR

ECONOMICALLY UNSUCCESSFUL FAMILIESFAMILIE THE AVERAGE FAMILY INCOME OF THE

FIRST GROUP WILL RANGE FROM 100000 TO 200000 ANNUALLY WHILE THE

INCOME OF THE SECOND GROUP WILL RANGE FROM 50000 TO 100000 AND THE

INCOME OF THE THIRD GROUP WILL RANGE FROM 5000 TO 30000

ECONOMIC CLASSCLAS DISTINCTIONSDISTINCTION WILL BE EVIDENT IN SEVERAL WAYSWAY ONE MAJOR

DISTINCTION WILL OCCUR WITH RESPECT TO CONSUMER ITEMSITEM PURCHASEDAND

HOUSING THE UPPER CLASSCLAS WILL LIVE IN LARGE NEW HOMESHOME WHILE OTHER

RESIDENTSRESIDENT WILL LIVE IN SMALL SUBSTANDARD HOUSING THE HIGHLINERFAMI

LIESLIE ARE ALREADY PURCHASING SUCH ITEMSITEM AS AIRPLANESAIRPLANE WHILE THE AMOUNT OF

CONSUMER ITEMSITEM PURCHASEDBY OTHER COMMUNITYMEMBERSMEMBER IS SIGNIFICANT LESSLES

THE CLASSESCLASSE WILL ALSO BE DISTINGUISHEDBY THE PATTERN OF RECREATIONAL
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ACTIVITIESACTIVITIE WITH THE UPPER AND MIDDLE CLASSESCLASSE ENGAGINGIN THOSE

TIESTIE REQUIRINGMONEY WHILE THE LOWER CLASSCLAS CONTINUESCONTINUE TO RELY ON SUB

SISTENCE ACTIVITIESACTIVITIE AS THE PRIMARY FORM OF RECREATION

THE CENTRAL ISSUE BEHIND HOUSING AND REAL ESTATE SPECULATION IN THE

FUTURE IS THE PROCESSPROCES OF RELOCATION IN ORDER TO PROTECTTHE COMMUNITY

FROM BEACH EROSION THE CITY IS BEING RELOCATED TO SAFE GROUND THISTHI

PROCESSPROCES HAS NECESSITATED THE INSTALLATION OF ADEQUATEFACILITIESFACILITIE AND

UTILITIESUTILITIE AND THE CONSTRUCTION OF NEW HOMESHOME HOUSINGWILL BE FINANCED

EITHER FROM PRIVATE SOURCESSOURCE OR FROM HUD REVENUESREVENUE THOSE HOUSESHOUSE BUILT

WITH PRIVATE MONEY WILL BE BETTER CONSTRUCTED LARGER AND MORE ENERGY

EFFICIENT THAN THOSE BUILT WITH FEDERAL ASSISTANCE

IN ADDITION PORT HEIDEN MAY SEE SOME COMMERCIAL DEVELOPMENTWITHIN THE

NEXT TWENTY YEARSYEAR THISTHI DEVELOPMENTWILL BE UNDERTAKEN BY THE LOCAL

FISH BUYINGAND TRADINGCOMPANIESCOMPANIE BUT MAY ALSO BE CONDUCTED BY OUTSIDE

COMMERCIAL INTERESTSINTEREST SHOULD THE FINANCIAL INCENTIVE PRESENT ITSELF

GIVEN THE CURRENT MARKETINGARRANGEMENTSARRANGEMENT HOWEVER OUTSIDE COMMERCIAL

INTERESTSINTEREST WILL BE MORE LIKELY TO ENTER WITH FLOATING PROCESSORSPROCESSOR THAN TO

PURCHASELAND FOR COMMERCIAL DEVELOPMENT

ALTHOUGHTHE PROJECTEDNUMBER OF IMMIGRANTSIMMIGRANT IS NOT EXPECTEDTO BE LARGE

THOSE WHO DO ENTER THE COMMUNITYTO RESIDE ON PERMANENTBASISBASI WILL BE

REQUIREDTO PURCHASELAND FROM LOCAL RESIDENTSRESIDENT TO BUILD THEIR HOMESHOME

THERE WILL BE SOME TRANSFER OF LAND THEREFORE BUT NOT ENOUGHTO SIGNI

FICANT INFLATE CURRENT MARKET PRICESPRICE
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PORT HEIDEN SHOULD EXPECT MODERATE INCREASE IN THE NUMBER OF FAMILIESFAMILIE

RESIDING IN THE COMMUNITY MARRIAGE RATESRATE ARE EXPECTEDTO INCREASE

ALONG THE LINESLINE OF THE PROJECTEDINCREASE IN POPULATION HALF OF THESE

MARRIAGESMARRIAGE WILL OCCUR WITHIN THE COMMUNITYAND HALF WILL OCCUR OUTSIDE

THE COMMUNITY OF THOSE OCCURRINGOUTSIDE HALF WILL OCCUR WITHIN THE

SUBREGIONAND HALF WILL OCCUR OUTSIDE IT DIVORCE RATESRATE ARE EXPECTEDTO

REMAIN CONSTANT OR RISE SLIGHTLYOVER THE NEXT TWENTY YEARSYEAR AS THE

STRESSSTRES AND STRAIN ASSOCIATED WITH SOCIOECONOMIC CHANGEINCREASESINCREASE

INTRAFAMILIAL RELATIONSRELATION ARE EXPECTEDTO INCREASE IN INTENSITY THROUGHOUT

THE PROJECTION PERIOD THISTHI BOTH CONFORMSCONFORM TO SUBREGIONALAND REGIONAL

PROJECTIONSPROJECTION AND IS HEIGHTENEDBY THE DEVELOPMENTOF SOCIAL CLASSCLAS DIS

TINCTIONSTINCTION FAMIL IES WILL BECOME MORE CLOSEKNIT AS THEY BECOME JOINTLY

INVOLVED IN ECONOMIC ACTIVITIESACTIVITIE AND AS THE NUMBER OF LIMITED ENTRY PER

MITSMIT WHICH WOULD NORMALLYPERMITGREATERINTRAFAMILIAL INDEPENDENCEIS

NOT EXPECTEDTO RISE SIGNIFICANTLY FOR THE NEXT TEN YEARSYEAR AT LEAST

FAMILY UNITY WILL ALSO BECOME MORE IMPORTANTAS SIGN OF SOLIDARITY IN

THE FACE OF ECONOMIC CLASSCLAS DISTINCTIONSDISTINCTION

ONE CONSEQUENCE OF THISTHI CLASSCLAS DISTINCTION IS THE DIMINISHING OF INTER

LINEAGE RELATIONSRELATION THE LINEAGESLINEAGE WILL CONTINUE TO BE RELATED BOTH AFFI

NALLY AND CONSANGUINALLYBUT THE EXTENSION OF THESE BONDSBOND WILL NOT BE

AS GREAT AS FOUND IN PRESENT LEVELSLEVEL THE TENDENCYWILL BE TO MARRY

WITHIN ONESONE OWN CLASSCLAS EVEN IF IT MEANSMEAN MARRYING SOMEONE OUTSIDE THE

COMMUNITY

WHILE THE DEVELOPMENTOF SOCIAL CLASSCLAS DISTINCTIONSDISTINCTION ARE BOUND TO HAVE
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SOME EFFECT ON KIN BEHAVIOR IN PORT HEIDEN THE FUTURE THESE EFFECTSEFFECT

ARE ASSUMED TO BE SLIGHT TO MODERATE AND WILL NOT EVEN APPEAR FOR THE

NEXT FIVE TO TEN YEARSYEAR

SOCIAL CLASSCLAS DISTINCTIONSDISTINCTION ARE BOUND TO HAVE AN IMPACTON NONKIN BEHAVIOR

AS WELL FRIENDSHIP LINKSLINK WILL BE INFLUENCED BY CLASSCLAS STATUSSTATU OR BY

LONGSTANDINGLINEAGETIESTIE CONFLICTSCONFLICT MAY DEVELOPBETWEEN HIGHLINERSHIGHLINER AND

OTHER FAMILIESFAMILIE ESPECIALLY AS OTHER FAMILIESFAMILIE BEGIN TO SUSPECT THAT THE

MOTIVESMOTIVE OF THE HIGHLINERSHIGHLINER DO NOT NECESSARILY CONFORM WITH THOSE OF THE

GENERALCOMMUNITY

THESE DISTINCTIONSDISTINCTION ARE NOT EXPECTEDTO CREATE SERIOUSSERIOU DISRUPTION HOW

EVER FOR THREE REASONSREASON FIRST COMMITMENT TO THE COMMUNITYBY ALL

RESIDENTSRESIDENT IS GENERALLYVERY HIGH EVEN AMONG LESSLES ECONOMICALLYSUCCESSSUCCES

FUL MEMBERSMEMBER THERE IS REALIZATION THAT MUCH IS TO BE GAINEDBY REMAIN

ING IN PORT HEIDEN AND PARTICIPATING IN ITS GROWTHAS CITY SECOND

COMMON ECONOMIC INTERESTSINTEREST WILL MITIGATE WHATEVER TENSION IS CREATED BY

THE BIFURCATION OF INCOME THE COMMUNITYAS WHOLE IS DEPENDENTUPON

THE COMMERCIAL FISHING INDUSTRYAND AS WHOLE BENEFITSBENEFIT FROM THE ACTIVI

TIESTIE OF THE LOCAL GOVERNMENTAND SUBREGIONALCORPORATION ANY SIGNIFI

CANT CHANGESCHANGE IN EITHER OF THESE TWO AREASAREA ARE BOUND TO AFFECT ALL

RESIDENTSRESIDENT EQUALLY THE COMMUNITYAS WHOLE RISESRISE OR FALLSFALL DEPENDING

UPON THE CONTINUED VIABILITY OF BOTH ECONOMIC AND POLITICAL SYSTEMSSYSTEM

THIRD COMMUNITYCONFLICT ALONGCLASSCLAS LINESLINE WILL BE MITIGATED BY THE

COMMON SENSE OF ETHNIC IDENTITY THE TRADITIONAL RUSSIANSCANDINAVIAN

ALEUT IDENTITY IS EXPECTEDTO REMAIN IN FORCE THROUGHOUTTHE NEXT TWENTY

YEARSYEAR THISTHI PROJECTIONIS INFORMED BY SEVERAL EXISTING TRENDSTREND FIRST

WHILE ETHNIC IDENTITY HAS UNDERGONEREVISION WITH THE IMMIGRATION OF
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WHITESWHITE IN OTHER COMMUNITIESCOMMUNITIE THISTHI HAS NOT BEEN THE CASE IN PORT HEIDEN

OUTSIDERSOUTSIDER HAVE BEEN INCORPORATEDINTO EXISTING MUTUAL AID ECONOMIC AND

POLITICAL RELATIONSHIPSRELATIONSHIP WITH LITTLE TROUBLE AND SINCE THE RATE OF IMMI

GRATION IS NOT EXPECTEDTO INCREASE SIGNIFICANTLYBEYONDPRESENT LEVELSLEVEL

THISTHI TREND WILL CONTINUE SECOND LOCAL RESIDENTSRESIDENT TAKE GREATPRIDE IN

THEIR HERITAGE AS BRELSFORD 1981 NOTESNOTE RESIDENTSRESIDENT OFTEN RECITE TALESTALE

OF THE ACTIVITIESACTIVITIE OF EARLY INHABITANTSINHABITANT AND EXPRESSEXPRES CERTAIN AMOUNT OF

SATISFACTION WITH BEING ALEUT PARTICULARLYIN LIGHT OF RECENT LEGISLA

TIVE CHANGESCHANGE WHICH HAVE ACCORDED GREAT DEAL OF ECONOMIC AND POLITICAL

POWER TO FORMERLYUNDERPRIVILEGEDMINORITIESMINORITIE THISTHI PRIDE IS PARTICU

LARLY ENHANCED BY STANDING IN STARK CONTRAST WITH THE EXPERIENCEOF

DISCRIMINATION BY CAUCASIANSCAUCASIAN WHO FORMERLYMANNED THE WHITE ALICE SITE

NEARBY THIRD RECENT ECONOMIC PROSPERITYHAS FOSTERED SENSE OF OPTI

MISM WHICH IN COMBINATION WITH ANCSARELATED ENHANCEMENTSENHANCEMENT HAS REIN

FORCED THE TRADITIONAL ETHNIC IDENTITY AS ALEUT LOCAL RESIDENTSRESIDENT FEEL

NO SENSE OF DEPRIVATIONOR ECONOMIC PRESSURE WHICH WOULD NECESSITATE

CHANGEIN IDENTITY FINALLY THE TRADITIONAL ETHNIC IDENTITY APPEARSAPPEAR TO

BE CONTINUOUSCONTINUOU AMONG LOCAL YOUTH YOUNGPEOPLEIN PORT HEIDEN IDENTIFY

THEMSELVESTHEMSELVE WITH THE COMMUNITYAND EXPRESSEXPRES THISTHI IDENTIFICATION PARTICU

LARLY IN EXTRACURRICULAR SCHOOL ACTIVITIESACTIVITIE SUCH AS THE BASKETBALL TEAM

WHICH TRAVELSTRAVEL TO PLAY SCHOOLSSCHOOL THROUGHOUTTHE REGION THISTHI INVOLVEMENT

ALSO SERVESSERVE TO REINFORCE IDENTIFICATION WITH LOCALITY WHICH IN TURN

ACTSACT AS FORCE FOR SOCIAL COHESION

ETHNIC IDENTITY THEREFORE IS PROJECTEDTO EITHER REMAIN CONSTANT OR

INCREASE IN INTENSITY THROUGHOUTTHE NEXT TWENTYYEARSYEAR ALONGWITH THE

ALREADYHIGH LEVEL OF COMMITMENT TO THE COMMUNITYBY LOCAL RESIDENTSRESIDENT AND

THE COMMON ECONOMIC INTERESTSINTEREST ETHNIC IDENTITY WILL MITIGATE SOCIAL
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CLASSCLAS DISTINCTIONSDISTINCTION AND PRESERVE THE COHESIVITYOF EXISTINGSOCIAL RELA

TIONSTION

THE OUTPUT OF THE POLITICAL SYSTEMOF PORT HEIDEN WILL BE INFLUENCED BY

THE SH COMMITMENT TO DEVELOPMENT THE GUIDING PHILOSOPHYOF

LOCAL GOVERNMENT BODIESBODIE IS IMPROVEMENTOF THE QUALITY OF LIFE OF LOCAL

RESIDENTSRESIDENT IT IS BELIEVED THAT THISTHI OBJECTIVE CAN ONLY BE ACHIEVED BY

INDEPENDENCE PRESERVATIONOF LOCAL RESOURCESRESOURCE FROM OUTSIDE INTERESTSINTEREST

PROVISION OF ADEQUATEFACILITIESFACILITIE UTILITIESUTILITIE AND COMMUNITYSERVICESSERVICE

FOR LOCAL RESIDENTSRESIDENT AND HIGH LEVEL OF PROFESSIONALISM AND EXPER

TISE IN ADMINISTRATIVE MANNERSMANNER

INDEPENDENCEIS SEEN TO COME FROM STATUSSTATU AS SECOND CLASSCLAS CITY

CONTROL OF LOCAL ECONOMIC RESOURCESRESOURCE AND UTILIZATION OF THE LAND PRO

VIDED BY ANCSA STATUSSTATU AS SECOND CLASSCLAS CITY ENABLESENABLE THE COMMUNITY TO

QUALIFY FOR STATE REVENUE SHARINGFUNDSFUND MAKINGIT LESSLES DEPENDENTUPON

ALREADYDECLINING FEDERAL SOURCESSOURCE OF REVENUE CONTROL OF LOCAL ECONOMIC

RESOURCESRESOURCE AL SO PROVIDESPROVIDE THE POTENTIAL OF LOCAL REVENUESREVENUE TO BE SPENT OF

DEVELOPMENTAND COMMUNITY IMPROVEMENTPROJECTSPROJECT CONTROL OF LAND PRO

VIDED UNDER THE TERMSTERM OF ANCSA ENABLESENABLE THE COMMUNITYTO ENJOY BOTH CITY

STATUSSTATU AND VILLAGE STATUSSTATU COMBINATION WHICH ALLOWSALLOW THEM TO RESTRICT

THE AMOUNT OF IMMIGRATIONAS WELL AS DEVELOPMENTBY OUTSIDE COMMERCIAL

NTERESTSNTEREST

THISTHI INDEPENDENCEIN TURN ACTSACT TO PRESERVE LOCAL ECONOMIC RESOURCESRESOURCE

FROM OUTSIDE EXPLOITATION THISTHI IS OF PARTICULAR CONCERN IN TWO SPECIFIC

AREASAREA ONE IS THE PROTECTION OF LOCAL FISH AND GAME FROM
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OVEREXPLOITATIONBY OUTSIDE SPORTSSPORT HUNTERSHUNTER IT HAS ALREADY BEEN ASSUMED

THAT THESE OUTSIDERSOUTSIDER ARE RESPONSIBLEFOR THE DECLINE IN LOCAL POPULA

TIONSTION OF GEESE AND MOOSE AND LOCAL RESIDENTSRESIDENT ARE CONCERNED THAT SUCH

OVERUTILIZATION DOESDOE NOT OCCUR WITH OTHER RESOURCESRESOURCE EVEN THOUGHGUIDING

FOR OUTSIDE SPORTSSPORT HUNTERSHUNTER HAS CERTAIN ECONOMIC POTENTIAL THE SECOND IS

PROTECTION OF LOCAL SALMON RESOURCESRESOURCE PARTICULARLY ON THE MESHIK AND

UGASHIK RIVERSRIVER FROM OVEREXPLOITATION ALTHOUGHPORT HEIDEN IS FURTHER

FROM THE UGASHIKRIVER THE THE VILLAGESVILLAGE OF PILOT POINT AND UGASHIK IT

IS DEPENDENTUPON THE ANNUAL RED SALMON RUN THERE FOR MAJOR PROPORTION

OF ITS ANNUAL INCOME THE CLOSURE OF THISTHI RIVER FOR REPIENISHMENT OF

STOCKSSTOCK BECAUSE OF OVERUTILIZATION WOULD CONSTITUTE SERIOUSSERIOU BLOW TO THE

WELFARE OF THE COMMUNITY IT IS THEREFORE BELIEVED THAT THE LOCAL

GOVERNMENT OF PORT HEIDEN WILL WORK IN CONJUNCTIONWITH THE COMMUNITIESCOMMUNITIE

OF UGASHIK AND PILOT POINT TO EFFICIENTLY MANAGE THE SEASONAL HARVESTSHARVEST

ON THE UGASHIK AND WORK TO MINIMIZE THE INFLUX OF OUTSIDE COMMERCIAL

INTERESTSINTEREST

IN THE THIRD AREA THE LOCAL GOVERNMENTIS CURRENTLY INVOLVED IN FOUR

MAJOR ACTIVITIESACTIVITIE THE FIRST IS THE IMPROVEMENTOF PUBLIC UTILITIESUTILITIE

THE CITY HAS ASSUMED THE OPERATIONFROM PRIVATE INTERESTSINTEREST AND PURCHASESPURCHASE

FUEL OIL IN BULK QUANTITIESQUANTITIE WHICH IT SELLSSELL TO INDIVIDUAL HOUSEHOLDSHOUSEHOLD

THROUGHOUTTHE YEAR THE CITY IS ALSO RESPONSIBLEFOR MAINTAININGLOCAL

ROADSROAD AND OPERATING THE ELECTRICAL POWER PLANT SECOND THE CITY HAS

BEEN INVOLVED IN THE CONSTRUCTION AND MAINTENANCE OF COMMUNITY FACILI

TIESTIE SUCH AS THE CITY OFFICE COMMUNITYLIBRARY AND THE HEALTH CLINIC

COMMUNITYHAIL AS HEALTH NEEDSNEED INCREASE IN THE NEXT TWENTY YEARSYEAR IT

MAY BE REQUIREDTO EXPANDTHISTHI FACILITY AS WELL AS THE SERVICESSERVICE IT PRO

VIDESVIDE TO LOCAL RESIDENTSRESIDENT THIRD THE CITY HAS DIRECTED EFFORTSEFFORT TO
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RELOCATE THE COMMUNITYTO SAFER GROUND AWAY FROM BEACH EROSION AND TO

PROVIDE ELECTRICAL POWER TO ALL HOMESHOME IN THE AREA FINALLY THE CITY

HAS SOUGHTTO IMPROVELOCAL FIRE PROTECTIONBY PURCHASING FIRE TRUCK

AND MODERN FIREFIGHTINGEQUIPMENT AND CONSTRUCTING STORAGE BUILDING

FOR THISTHI EQUIPMENT

WITH THE ADDED RESPONSIBILITIESRESPONSIBILITIE CREATED BY THESE ACTIVITIESACTIVITIE THE LOCAL

LEADERSHIP WILL BECOME INCREASINGLYPROFESSIONALREQUIRINGTHE EMPLOY

MENT OF PROFESSIONALMANAGERSMANAGER OR THE USE OF CONSULTANTSCONSULTANT THISTHI PROFESPROFE

SIONALISM MAY ALSO HELP TO REDUCE THE ANTICIPATEDCONFLICTSCONFLICT BETWEEN

HIGHLINERSHIGHLINER AND OTHER RESIDENTSRESIDENT AND BETWEEN THOSE RESIDENTSRESIDENT INTERESTED IN

PURSUING SUBREGIONALINVESTMENTSINVESTMENT THROUGHTHE ALASKA PENINSULA CORPORA

TION AND THOSE WHO DISAPPROVEOF SUCH INVESTMENTSINVESTMENT FEARING THAT THEIR

OWN INTERESTSINTEREST WILL BE ABANDONED IN THE PROCESSPROCES

IN SPITE OF THE POTENTIALFOR THISTHI LATTER FORM OF CONFLICT WE PROJECT

AN INCREASINGINVOLVEMENT BY THE COMMUNITYIN THE ALASKA PENINSULA COR

PORATION THISTHI IS BECAUSE SOME INTERACTION WITH OUTSIDE ECONOMIC AND

POLITICAL INTERESTSINTEREST IS NECESSARY TO CONSOLIDATE THE GAINSGAIN MADE UNDER

ANCSA BUT THAT INVOLVEMENT IN THE BRISTOL BAY NATIVE CORPORATIONIS SEEN

BY RESIDENTSRESIDENT OF PORT HEIDEN AS REMOTE AND UNPROFITABLE THERE MAY NOT

BE UNIVERSAL AGREEMENTAS TO THE MERITSMERIT OF PARTICIPATIONIN THE AL ASKA

PENINSULA CORPORATION BUT GIVEN THE INCREASINGIDENTIFICATION WITH

OTHER COMMUNITIESCOMMUNITIE IN THE AREA AS DISTINCT SUBREGIONAND GIVEN THE

NECESSITY FOR EXTERNAL RELATIONSRELATION TO CONSOLIDATE THE POTENTIALBENEFITSBENEFIT

UNDER ANCSA IT IS BELIEVED THAT THISTHI INVOLVEMENT WILL INCREASE THE

FUTURE
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CRIME IS NOT EXPECTEDTO BE MAJOR PROBLEMIN THE FUTURE INDICESINDICE WILL

REMAIN FAIRLY CONSTANT THROUGHOUTTHE NEXT TWENTYYEARSYEAR IN ACCORDANCE

WITH SUBREGIONALPROJECTIONSPROJECTION

RELIGIOUSRELIGIOU BEHAVIOR IS EXPECTEDTO REMAIN CONSISTENT WITH SUBREGIONAL

PROJECTIONSPROJECTION LOCAL RESIDENTSRESIDENT WILL CONTINUE TO IDENTIFY THEMSELVESTHEMSELVE AS

RUSSIAN ORTHODOX PARTICULARLYSINCE THISTHI IDENTIFICATION IS TIED BOTH TO

ETHNIC AND SUBREGIONALLOYALTIESLOYALTIE ALTHOUGHTHEIR LEVEL OF INVOLVEMENT IN

RELIGIOUSRELIGIOU ACTIVITIESACTIVITIE OR PARTICIPATIONIN RELIGIOUSRELIGIOU EVENTSEVENT IS EXPECTEDTO

DIMINISH THOSE FEW MEMBERSMEMBER OF THE COMMUNITYWHO ATTEND THE FUNDAMENTAL

IST MISSION ARE ALSO EXPECTEDTO DECREASE THEIR LEVEL OF INVOLVEMENT AS

THE SUBREGIONAS WHOLE BECOMESBECOME MORE SECULARIZED

PROJECTEDENROLLMENTSENROLLMENT IN THE LOCAL EDUCATION SYSTEMCALL FOR AN INCREASE

IN THE NUMBER OF STUDENTSSTUDENT OVER THE NEXT TWENTYYEARSYEAR THISTHI PROJECTION

IS INFORMED BY SEVERAL FACTORSFACTOR INCLUDING THE PROJECTEDNATURAL

INCREASE IN POPULATION THE POSSIBLEEXPANSIONOF THE CATCHMENT AREA

TO INCLUDE STUDENTSSTUDENT FROM UGASHIKAND PILOT POINT THE HIGH VALUE

PLACED ON EDUCATION BY MEMBERSMEMBER OF THE COMMUNITY AND THE COMMITMENT

TO REMAIN IN THE COMMUNITY BECAUSE OF THE HIGH VALUE PLACED ON EDUCA

TION IT IS ALSO EXPECTEDTHAT THE DROPOUTRATE WILL CONTINUE TO BE VERY

LOW AND THAT THE NUMBER OF STUDENTSSTUDENT WHO GO ON TO COLLEGEWILL INCREASE

THESE TRENDSTREND ARE ALREADY EVIDENT AND WILL REMAIN SUCH THROUGHOUTTHE

NEXT TWENTYYEARSYEAR
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WITH RESPECTTO PERSONNEL WE ARE PROJECTING CONSTANT STATE OF AFFAIRSAFFAIR

FOR THE NEXT TEN YEARSYEAR THAT IS THE NUMBER OF TEACHERSTEACHER WILL REMAIN THE

SAME AND THE RATE OF TEACHER TURNOVER WILL BE HIGH BEYOND 1990 HOW

EVER THE NUMBER OF TEACHERSTEACHER WILL INCREASE BY ONE OR TWO TO ACCOMMO

DATE THE INCREASINGNUMBERSNUMBER OF STUDENTSSTUDENT AND THE RATE OF TEACHER TURNOVER

WILL DECLINE SLIGHTLY

FACTOR WHICH WILL CONTRIBUTE TO THE HIGH PRODUCTIVITY OF THE EDUCA

TIONAL SYSTEM BOTH IN TERMSTERM OF NUMBERSNUMBER OF STUDENTSSTUDENT QUALITYOF EDUCA

TION AND ACHIEVEMENT LEVELSLEVEL OF STUDENTSSTUDENT IS THE HIGH LEVEL OF COMMUNITY

INVOLVEMENT THISTHI INVOLVEMENT IS EVIDENT IN PARENTSPARENT CONCERN FOR THE

ACADEMIC SUCCESSSUCCES OF THEIR CHILDREN THEIR INTEREST IN KEEPING THEIR

CHILDREN CLOSE TO HOME RATHER THAN REQUIRINGTHAT THEY BE EDUCATED ELSE

WHERE AND THEIR PARTICIPATION IN EXTRACURRICULAR ACTIVITIESACTIVITIE RESIDENTSRESIDENT

TAKE GREAT PRIDE IN THE ATHLETIC TEAMSTEAM OF THE LOCAL SCHOOL AND MANY WILL

TRAVEL WITH THE TEAM TO OTHER COMMUNITIESCOMMUNITIE FOR AWAY GAMESGAME AND EVENTSEVENT

THISTHI COMMITMENT IS EXPECTEDTO CONTINUE WELL INTO THE FUTURE

HEALTH PROBLEMSPROBLEM IN PORT HEIDEN ARE EXPECTEDTO REMAIN AT OR BELOW LEVELSLEVEL

PROJECTEDFOR THE SUBREGIONAS WHOLE MORBIDITYRATESRATE AND DEMANDSDEMAND FOR

SERVICE WILL PROCEEDAT OR BELOW THE PROJECTEDRATE OF POPULATION

INCREASE ALCOHOLISM AS ALREADY NOTED WILL BECOME PROBLEM LESSLES

ECONOMICALLYSUCCESSFUL FAMILIESFAMILIE HAVE ALREADY BEEN AFFLICTED WITH PROB

LEMSLEM RELATINGTO ALCOHOL AND THESE PROBLEMSPROBLEM IN TURN HAVE FURTHER WEAK

ENED THEIR ECONOMIC PRODUCTIVITY THISTHI CYCLEIS EXPECTED TO CONTINUE

PERHAPSPERHAP BECOMINGEVEN MORE DRAMATIC AS SENSE OF RELATIVE DEPRIVATION
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STEMMINGFROM ECONOMIC CLASSCLAS DISTINCTIONSDISTINCTION BECOMESBECOME ACUTE THERE WILL ALSO

BE AN INCREASE IN STRESSRELATED CHRONIC DISEASESDISEASE INCLUDINGCARDIOVASCARDIOVA

CULAR AND GASTROINTESTINALDISORDERSDISORDER ACCIDENTSACCIDENT AND SUBSTANCE ABUSE

WHILE THISTHI INCREASE MAY REQUIRE THE SERVICESSERVICE OF AN ADDITIONAL HEALTH

AIDE ON PARTTIME BASISBASI OR IMPROVEMENTOF THE LOCAL CLINIC IT WILL

NOT CREATE SEVERE STRAIN ON THE EXISTING SYSTEMOF HEALTH CARE

RECREATIONAL ACTIVITIESACTIVITIE WILL CHANGEIN LINE WITH REGIONAL AND SUBRE

GIONAL PROJECTIONSPROJECTION GREATER USE OF CONSUMER ITEMSITEM AND TRAVEL WILL BE

MADE ALTHOUGHSUBSISTENCE ACTIVITIESACTIVITIE WILL REMAIN MAJOR FORM OF

RECREATION THE SCHOOL AND CHURCHESCHURCHE OUTSIDE OF THE SUBREGIONNOTABLY

THE RUSSIAN ORTHODOX CHURCH IN CHIGNIK LAGOONAND THE CATHEDRAL IN

ANCHORAGE WILL SERVE AS FOCI FOR RECREATIONAL ACTIVITIESACTIVITIE SUCH AS POT

LUCK DINNERSDINNER
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PILOT POINTUGASHIK

THISTHI COMMUNITY PROJECTION ACTUALLY ENCOMPASSESENCOMPASSE TWO DIFFERENT

COMMUNITIESCOMMUNITIE PILOT POINT AND UGASHIK HOWEVER BOTH WILL BE INCOR

PORATEDINTO SINGLE COMMUNITYPROJECTION THISTHI DECISION IS BASED ON

THREE SPECIFIC FACTORSFACTOR FIRST THE VILLAGE OF UGASHIKIS SMALL COMPRISCOMPRI

ING ONLY 30 RESIDENTSRESIDENT OF WHICH ONLY 811 RESIDE IN THE VILLAGE ON

PERMANENT BASISBASI ANY ATTEMPT TO PROJECTTHE COURSE OF SOCIOCULTURAL

CHANGEIN THISTHI COMMUNITYTHEREFORE WOULD BE AT THE RISK AT VIOLATING

THE RIGHT TO CONFIDENTIALITYOF EXISTING PERMANENTRESIDENTSRESIDENT SECOND

THE TWO COMMUNITIESCOMMUNITIE ARE IN CLOSE GEOGRAPHICPROXIMITY TO EACH OTHER

THEY SHARE COMMON ENVIRONMENT AND INTERACT WITH EACH OTHER IN

ECONOMIC POLITICAL AND OTHER COMMUNITYACTIVITIESACTIVITIE THE TWO COMMUNI

TIESTIE ARE ALSO LINKED TOGETHERBY TIESTIE OF KINSHIP THIRD PROJECTIONSPROJECTION

FOR CHANGESCHANGE IN ENVIRONMENT STRUCTURE AND OUTPUT FOR BOTH COMMUNITIESCOMMUNITIE

ARE REMARKABLYSIMILAR ALL THREE OF THESE FACTORSFACTOR ENABLE US TO TREAT

THE TWO COMMUNITIESCOMMUNITIE AS SINGLE ENTITY WHERE DIFFERENCESDIFFERENCE DO OCCUR

HOWEVER WE SHAL NOTE THEM

PILOT POINT IS LOCATED ON THE EAST CENTRAL SHORE OF THE NORTHSOUTH ARM

OF UGASHIK BAY ABOUT MIDWAY BETWEEN THE CONFLUENCE OF THE UGASHIKAND

KING SALMON RIVERSRIVER AND THE OUTLET OF THE BAY INTO BRISTOL BAY IT IS ON

THE WESTERN EDGEOF THE ALASKA PENINSULA AND LIESLIE BETWEEN THE TWO COA

STAL COMMUNITIESCOMMUNITIE OF PORT HEIDEN TO THE SOUTH AND EGEGIK TO THE NORTH

UGASHIK IS LOCATED APPROXIMATELY MILESMILE EAST OF PILOT POINT ON THE

NORTHEAST BANK OF THE TIGASHIKRIVER
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COMPLETEDESCRIPTIONOF THE TWO COMMUNITIESCOMMUNITIE AND THE SURROUNDINGAREA

MAY BE FOUND IN THE BREISFORD APPENDIXTO THE FORTHCOMINGBASELINE STUDY

BY COOMBSCOOMB AND ASSOCIATESASSOCIATE 1981 MANYOF THE PROJECTIONSPROJECTION WHICH FOLLOW

ARE BASED ON THE INFORMATION CONTAINED IN THAT REPORT HENCE IT IS

ADVISED THAT THE READER BE ACQUAINTEDWITH IT

HISTORICALLY THE TWO COMMUNITIESCOMMUNITIE OF PILOT POINT AND UGASHIK HAVE

EXPERIENCED ALTERNATING PERIODSPERIOD OF GROWTHAND DECLINE PILOT POINT WAS

ESTABLISHED AS FISH CAMP WHILE UGASHIK HAD SERVED AS THE MAJOR COMMUN

ITY IN THE AREA IN 1919 HOWEVER WHEN THE FLU EPIDEMICWIPEDOUT THE

VILLAGE OF UGASHIK MANY OF ITS RESIDENTSRESIDENT MOVED TO PILOT POINT WHILE

THE COMMUNITYHAS WITNESSED SUBSTANTIVE ECONOMIC PROSPERITY AND POPULA

TION GROWTHIN THE LAST SIXTY YEARSYEAR IT IS CURRENTLY ON THE DECLINE

GIVEN RECENT ECONOMIC AND DEMOGRAPHICTRENDSTREND IT IS PROJECTEDTHAT THE

COMMUNITYWILL EXPERIENCE SLIGHT DECLINE IN THE POPULATION OF PER

MANENT RESIDENTSRESIDENT AND SLOW BUT FLUCTUATINGRATE OF ECONOMIC GROWTH

THROUGHOUTTHE PROJECTION PERIOD THE SOCIAL SUBSYSTEMSSUBSYSTEM ARE EXPECTED TO

REMAIN RELATIVELY INTACT WITH THE MAJOR VARIABLESVARIABLE OF CHANGEBEING THE

OUTMIGRATIONOF COMMUNITYRESIDENTSRESIDENT TO LARGER URBAN CENTERSCENTER IN THE

STATE THE NETWORK OF LOCAL AND INTRAREGIONALSOCIAL RELATIONSRELATION AND THE

DEGREEOF EXPLOITATIONOF LOCAL MARINE RESOURCESRESOURCE BY BOTH COMMUNITY

RESIDENTSRESIDENT AND OUTSIDE COMMERCIAL INTERESTSINTEREST IN THISTHI RESPECT IT DIFFERSDIFFER

FROM OTHER COMMUNITIESCOMMUNITIE IN THE REGION THAT WILL EXPERIENCE RAPID ECONOMIC

AND POPULATION GROWTHDURINGTHE SAME TIME PERIOD
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THE AREA IS RICH IN NATURAL RESOURCESRESOURCE FOOD AND WATER IN PARTICULAR ARE

IN PLENTIFUL SUPPLY WITH THE ABSENCE OF TREESTREE ENERGY NEEDSNEED ARE MET BY

IMPORTEDFUEL PRIMARILY COAL AND OIL FUEL IS DEL IVERED TO THE COMMUN

ITY BY BARGE EACH JULY THERE ARE NO KNOWN MINERAL RESOURCESRESOURCE IN THE

AREA ALTHOUGHIT IS UNCERTAIN WHETHER OR NOT ANY SIGNIFICANT EXPLORA

TION HAS OCCURRED AS WITH THE SUBREGIONAS WHOLE THE ECOLOGICAL

INPUT TO THE SOCIOCULTURAL SYSTEM OF THE TWO COMMUNITIESCOMMUNITIE IS NOT EXPECTED

TO UNDERGO ANY MAJOR CHANGESCHANGE IN THE NEXT TWENTY YEARSYEAR WITH TWO EXCEP

TIONSTION SUBSISTENCE HUNTINGAND FISHING AND COMMERCIAL SALMON FISHING ON

THE IG RIVER

AVAILABILITY OF SUBSISTENCE AND COMMERCIAL RESOURCESRESOURCE IN THE FUTURE WILL

BE DETERMINED BY THE FOLLOWING THE INTRODUCTION OF SPORTSSPORT HUNTINGAS

COMMERCIAL ACTIVITY CONDUCTED BY OUTSIDERSOUTSIDER THISTHI HAS INCREASED PARTIC

ULARLY IN THE LAST TEN YEARSYEAR AND MANY LOCAL RESIDENTSRESIDENT ATTRIBUTE THE

DECLINE IN THE LOCAL MOOSE POPULATIONTO THISTHI ACTIVITY THE GROWTHIN

THE NUMBER OF COMMERCIAL FISHING ACTIVITIESACTIVITIE CONDUCTED BY BOATSBOAT FROM

OTHER COMMUNITIESCOMMUNITIE SUCH AS PORT HEIDEN AND SOUTH NAKNEK THE NECESSITY

TO CLOSE THE LIGASHIKRIVER TO COMMERCIAL FISHING ENABLINGLOCAL SALMON

STOCKSSTOCK TO REPLENISHTHEMSELVESTHEMSELVE THE LAST TIME THE AREA WAS CLOSED BY THE

DEPARTMENT OF FISH AND GAME WAS DURINGTHE 0SH AS THE LEVEL OF

COMMERCIAL FISHING ACTIVITY INCREASESINCREASE THISTHI MAY OCCUR WITH INCREASED

FREQUENCYIN THE NEXT TWENTYYEARSYEAR ADVERSELY AFFECTINGTHE LOCAL FISH

ING INDUSTRY
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THE COMMUNITYSCOMMUNITY CONTACT WITH THE FEDERAL GOVERNMENT IS CURRENTLY RES

TRICTED TO THE FOLLOWING

BUREAU OF LAND MANAGEMENTWHICH OVERSEESOVERSEE THE PROCESSINGOF NATIVE ALLOTMENT

CLAIMSCLAIM

BUREAU OF AFFAIRSAFFAIR WHICH MANAGESMANAGE THE ALLOTMENTSALLOTMENT

CETA EXPECTEDTO DECLINE WHICH PROVIDESPROVIDE FUNDSFUND

FOR THE GENERALADMINISTRATION OF THE COMMUNITY

PUBLIC HEALTH SERVICE WHICH PROVIDESPROVIDE RESIDENT HEALTH AIDE

IN OTHER COMMUNITIESCOMMUNITIE THE EXTENT OF INPUT FROM THE FIRST TWO AGENCIESAGENCIE IS

DETERMINED IN PART BY THE NUMBER OF ALLOTMENT CLAIMSCLAIM MADE BY THE

RESIDENTSRESIDENT OF EACH COMMUNITYTHERE ARE ONLY ACTIVE REQUESTSREQUEST BY THE

RESIDENTSRESIDENT OF PILOT POINT HOWEVER INDICATING THAT INVOLVEMENT WITH THE

FEDERAL GOVERNMENT VISA VIS THESE TWO AGENCIESAGENCIE WILL BE MINIMAL

THROUGHOUTTHE PROJECTEDPERIOD UGASHIKMAY SEE MORE INVOLVEMENT IN

THISTHI RESPECT AS THERE ARE 26 ACTIVE ALLOTMENT CLAIMSCLAIM IN THISTHI VILLAGE

HOWEVER PROJECTEDINCREASE OF FEDERAL INVOLVEMENT IN THISTHI MATTER CAN

NOT BE MADE WITH ANY CERTAINTY LIKEWISE DUE TO THE CUTOFF OF CETA

FUNDING FOR VILLAGE COUNCILSCOUNCIL IN 1981 CETA WILL NOT PLAY SIGNIFICANT

ROLE AS PART OF THE EXTRASOCIETAL ENVIRONMENT OF PILOT POINTUGASHIK

DURING THE NEXT TWENTYYEARSYEAR WITH NO SUBSTANTIAL POPULATIONINCREASE

BEING PROJECTEDFOR THISTHI TIME PERIOD IT IS UNLIKELY THAT THE VILLAGE

WILL EITHER SEEK OR OBTAIN INCREASED ASSISTANCE FROM THE PUBLIC HEALTH

SERVICE
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INTERACTION WITH STATE AUTHORITIESAUTHORITIE IS EXPECTEDTO CONFORM TO SUBREGIONAL

PROJECTIONSPROJECTION IN GENERAL DUE TO THE LIMITED POTENTIALFOR GROWTHIT

NOT EXPECTEDTHAT THE STATE WILL BE INVOLVED IN LOCAL AFFAIRSAFFAIR THROUGH

THE TRANSFER OF LAND UNDER ANCSA DURINGTHE NEXT TEN YEARSYEAR THE COMMUN

ITY WILL RECEIVE REVENUESREVENUE FROM DIFFERENT STATE AGENCIESAGENCIE BUT THESE

MONIESMONIE WILL BEGIN TO DIMINISH BY 1990 AS IS PROJECTEDFOR THE ENTIRE

REGION

THE COMMUNITYIS MEMBER OF THE BRISTOL BAY CORPORATION HOW

EVER ITS CONTACT WITH THE CORPORATIONHAS BEEN MINIMAL IT IS VIEWED BY

THE NATIVESNATIVE AS BEING REMOTE PART OF THE VILLAGE ENVIRONMENT WHICH PRI

MARILY SERVESSERVE THE INTERESTSINTEREST OF OTHER COMMUNITIESCOMMUNITIE PARTICULARLYTHOSE

NEIGHBORINGTHE HEADQUARTERSHEADQUARTEROF THE CORPORATIONIN ANCHORAGE THISTHI DIS

TANCE IS REINFORCED BY THREE FACTORSFACTOR THE FACT THAT PILOT

POINTUGASHIK HAS NO MEMBER ON THE BOARD OF THE BBNC INVOLVEMENT OF

THE PILOT POINT VILLAGE CORPORATIONTHE PROFIT ORGANIZATIONOF THE VIL

LAGE IN JOINT INVESTMENT VENTURESVENTURE WITH OTHER VILLAGE CORPORATIONSCORPORATION NOT

ABLY THE EGEGIK VILLAGE CORPORATION AND THE INCORPORATIONOF THE

UGASHIKVILLAGE COUNCIL INTO THE ALASKA PENINSULA CORPORATION SUBRE

GIONALCORPORATIONENCOMPASSINGTHE COMMUNITIESCOMMUNITIE OF UGASHIK PORT HEIDEN

SOUTH NAKNEK NEWHALENAND KOKHANOK AS THE VILLAGE DECLINESDECLINE TO THE

STATUSSTATU OF FISH CAMP THE BBNC WILL CONTINUE TO BE REMOTE BOTH IN

TERMSTERM OF THE CORPORATIONSCORPORATION INTEREST IN THE VILLAGE AS WELL AS THE

VILLAGESVILLAGE COMMITMENT TO THE CORPORATION

THERE DOESDOE APPEAR TO BE GREATERINVOLVEMENT IN THE NONPROFIT ARM OF THE

REGIONALCORPORATION THE BRISTOL BAY NATIVE ASSOCIATION AS THE WELFARE

AND REVENUE SHARI NG SOURCESSOURCE OF THE FEDERAL GOVERNMENTDRY UP THE BBNA
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MAY PARTIALLY SUPPLANT THOSE SERVICESSERVICE FOR THE RESIDENTSRESIDENT OF PILOT

POI IGASH

EXTERNAL ECONOMIC ACTIVITY IN THE PILOT POINTUGASHIK AREA OCCURSOCCUR IN

THREE SEPARATE BUT INTERRELATED AREASAREA THE FIRST IS THE SPORTSSPORT HUNTING

BUSINESSBUSINES CONDUCTED PRIMARILY BY GUIDESGUIDE FROM OTHER AREASAREA OF THE STATE

AND SERVING PRIMARILY VISITORSVISITOR FROM OTHER STATESSTATE DUE TO THE RECENT SUC

CESSCES OF THESE VENTURESVENTURE IT IS PROJECTEDTHAT THISTHI COMMERCIAL ACTIVITY

WILL GROW BOTH IN TERMSTERM OF NUMBERSNUMBER OF PARTICIPANTSPARTICIPANT AND INCOME GEN

ERATED THROUGHOUTTHE NEXT TWENTYYEARSYEAR THE ONLY PROJECTEDLIMIT TO

THISTHI GROWTH WILL BE COMMUNITYOPPOSITION HOWEVER IN SPITE OF LOCAL

DISCONTENT THE LOCAL COMMUNITYWILL BE UNABLE TO PREVENT THE EXPANSION

OF THISTHI BUSINESSBUSINES IN SURROUNDINGAREASAREA AND MAY EVEN ENCOURAGE IT IF SOME

IMMEDIATE ECONOMIC BENEFIT CAN BE DERIVED

THE SECOND EXTERNAL ECONOMIC ACTIVITY OCCURSOCCUR IN THE UGASHIK RIVER AND

UGASHIKBAY AREASAREA AND INVOLVESINVOLVE COMMERCIAL FISHING AND PROCESSINGRECENT

RECORD LEVEL HARVESTSHARVEST HAVE ENCOURAGEDFISHERMEN THROUGHOUTTHE BRISTOL

BAY AREA TO FREQUENTTHE AREA DURINGTHE RED SALMON RUN IN LATE MAY THE

PARTICIPATIONOF OUTSIDE FISHERMEN IN THISTHI AREA IS EXPECTEDTO INCREASE

IN THE FUTURE IN ACCORDANCE WITH SUBREGIONALPROJECTIONSPROJECTION AS PILOT

POINTUGASHIK HAS NO LOCALLYOWNEDPROCESSINGOR CANNERY OPERATIONSOPERATION AT

THE MOMENT AND IS NOT EXPECTEDTO POSSESSPOSSES THISTHI CAPABILITY IN THE NEXT

TEN YEARSYEAR AT LEAST THE NUMBER OF OUTSIDE PROCESSINGVESSELSVESSEL WHO PUR

CHASE LOCAL CATCHESCATCHE WILL ALSO INCREASE THROUGHOUTTHE PROJECTIONPERIOD

THE ACTIVITIESACTIVITIE OF THE OREGONALASKA FISH COMPANY WHICH HAD LEASED THE
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APA CANNERY IN THE VILLAGE IS EXPECTEDTO INCREASE SOMEWHAT DURINGTHE

NEXT FIVE YEARSYEAR AND THEN DECLINE

THE THIRD EXTERNAL ECONOMIC ACTIVITY WILL OCCUR IN THE AREA OF TRANSPOR

TATION AS THE NUMBER OF SEASONAL RESIDENTSRESIDENT AND VISITING SPORTSSPORT HUNTERSHUNTER

INCREASE THERE WILL BE AN INCREASINGDEMAND FOR ADEQUATEAND RELIABLE

AIR TRANSPORTATION SERVINGAS AN INDUCEMENT FOR REGIONALAIR CARRIERSCARRIER

TO PROVIDE ADDITIONAL SERVICE SUCH AIR TRANSPORTATIONWILL ALSO BECOME

IMPORTANTAS LOCAL FISHERMEN SELL THEIR CATCH TO OUTSIDE BUYERSBUYER WHO THEN

SHIP THE FISH BY AIR TO ANCHORAGEOR KENAI

NO SIGNIFICANT OUTSIDE CONSTRUCTION OR INVESTMENT IS EXPECTED TO OCCUR

THROUGHOUTTHE NEXT TWENTYYEARSYEAR

EXPOSURETO THE LARGERSOCIOCULTURAL SYSTEM IS EXPECTEDTO CONFORM WITH

SUBREGIONALPROJECTIONSPROJECTION SUCH CONTACT WILL BE PARTICULARLYHEIGHTENEDBY

THE LARGEPERCENTAGEOF RESIDENTSRESIDENT PROJECTEDTO LIVE OUTSIDE THE COMMUN

ITY FOR MOST OF THE YEAR BUT RETURN EACH SUMMER TO PARTICIPATE IN THE

LOCAL COMMERCIAL FISHING INDUSTRY THESE INDIVIDUALSINDIVIDUAL WHO FOR THE MOST

PART WILL RESIDE IN ANCHORAGE WILL BEGIN TO ACQUIRETHE VALUESVALUE

HABITSHABIT AND LIFESTYLE ASSOCIATED WITH AN URBAN ENVIRONMENT WHAT INNOVA

TION DOESDOE OCCUR IN PILOT POINTUGASHIK DURINGTHE NEXT TWENTY YEARSYEAR WILL

BE INTRODUCED BY SEGMENTOF THE POPULATION HOWEVER SUCH INNOVA

TION WILL BE SEASONAL THUSTHU THOSE RESIDENTSRESIDENT LIVING THROUGHOUTTHE YEAR

PILOT POINTUGASHIKWILL BECOME MORE ISOLATED FROM THE LARGER SYSTEM

THAN RESIDENTSRESIDENT IN COMPARABLYSIZED COMMUNITIESCOMMUNITIE WHILE SEASONAL RESIDENTSRESIDENT

WILL BE MORE EXPOSEDTO THE LARGERSYSTEM GIVEN THE PROJECTEDADVANCESADVANCE
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IN TELECOMMUNICATIONSTELECOMMUNICATION AND IN RATESRATE OF OUTMARRIAGE HOWEVER

THISTHI DISCREPANCYWILL BE MINIMAL BUT ENOUGHTO DISTINGUISH THE TWO SEG

MENTSMENT OF THE COMMUNITY

UNTIL RECENTLY COMMUNITYUTILITIESUTILITIE WERE PRIVATELY OWNED IN THE PAST

FEW YEARSYEAR THE VILLAGE COUNCIL HAS BEEN SUCCESSFUL IN OBTAINING FUNDSFUND

FROM EXTERNAL SOURCESSOURCE TO INCREASE FUEL STORAGECAPACITIESCAPACITIE AND GENERATE

ADDITIONAL SUPPLIESSUPPLIE OF ELECTRICITY MONEYHAS BEEN OBTAINED FROM THE

DEPARTMENTOF HOUSINGAND URBAN DEVELOPMENT TO PURCHASE FIREFIGHTING

EQUIPMENT AND ENABLE THE CONSTRUCTION OF STORAGEFACILITY FOR NEW

FIRE TRUCK THE VILLAGE COUNCIL HAS ALSO SECURED STATE FUNDSFUND FOR THE

PURPOSE OF UPGRADINGLOCAL ROADSROAD

WITH THE RECENT SUCCESSSUCCES IN SECURINGFUNDSFUND FROM EXTERNAL SOURCESSOURCE LOCAL

FACILITIESFACILITIE WILL SHOW SIGNSSIGN OF IMPROVEMENTDURINGTHE NEXT FIVE YEARSYEAR AS

THESE SOURCESSOURCE OF REVENUE DRY UP HO THE RATE OF EXPANSIONOF CC

MUNITY FACILITIESFACILITIE AND THE ABILITY TO SERVICE THE COMMUNITYTHROUGHLOCAL

UTILITIESUTILITIE WILL DECLINE SINCE THE COMMUNITYIS UNLIKELY TO POSSESSPOSSES THE

NECESSARY ECONOMIC RESOURCESRESOURCE TO INDEPENDENTLYCONTINUE THISTHI EXPANSIONARY

PROCESSPROCES GIVEN THE PROJECTEDDECLINE IN THE LOCAL YEARROUND POPULA

TION HOWEVER THE EXISTING FACILITIESFACILITIE WILL NOT BE STRAINED BY INCREASED

DEMAND TO ANY APPRECIABLE DEGREE

PRIVATE DEVELOPMENTIS NOT EXPECTEDTO INCREASE SIGNIFICANTLY IN THE
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NEXT TWENTYYEARSYEAR AS THOSE RESIDENTSRESIDENT WITH THE ECONOMIC RESOURCESRESOURCE NECESNECE

SARY TO FINANCE SUCH PROJECTSPROJECT AND CONSTRUCTION OF NEW HOUSING WILL MORE

THAN LIKELY BE SEASONAL RESIDENTSRESIDENT PREFERRING NOT TO SPEND THEIR MONEY

LOCALLY

THE 1980 CENSUSCENSU FIGURESFIGURE FOR PILOT POINT LIST POPULATION OF 72 THISTHI

REPRESENTSREPRESENT 59 INCREASE OVER THE 1970 FIGURESFIGURE THE POPULATIONIS

SEASONAL ONE HOWEVER WITH SUMMERTIME POPULATION OF 78 AND POPULA

TION OF 48 IN THE WINTER THE 1980 POPULATIONOF UGASHIKWAS 30 OF WHOM

13 RESIDE ON PERMANENTBASISBASI THE MAJOR CAUSE FOR THE SEASONAL VARIA

TION IS THE ANNUAL MIGRATIONOF FAMILIESFAMILIE TO ANCHORAGEAFTER THE FISHING

SEASON SO THAT THEIR CHILDREN MAY ATTEND HIGH SCHOOL THERE THE CONTACTSCONTACT

WHICH ARE MAINTAINED WITH ANCHORAGE BOTH IN TERMSTERM OF TEMPORARY

RESIDENCE AND THE PERMANENTRESIDENCE OF YOUNGER MEMBERSMEMBER OF THE COMMUN

ITY IS ONE OF THE FACTORSFACTOR LIMITING ANY SUBSTANTIAL POPULATIONGROWTHIN

PILOT POINTUGASHIK IN THE FUTURE OTHER FACTORSFACTOR TO BE ELABORATED

BELOW INCLUDE THE INABILITY OF THE EXISTING COMMUNITYTO REPRODUCE

ITSELF THE LACK OF PERMANENTCOMMITMENT TO THE COMMUNITYAS EVIDENCED

IN THE SMALL NUMBER OF ALLOTMENT CLAIMSCLAIM AND THE RELATIVELYFIXED POTEN

TIAL FOR GROWTHIN COMMERCIAL FISHING DUE TO THE POTENTIAL WEALTH OF

LOCAL SALMON FISHING HOWEVER THE COMMUNITY WILL NOT BE ABANDONED

ENTIRELYBUT WILL INSTEAD BE REDUCED FROM THE STATUSSTATU OF VILLAGE TO

THAT OF FISH CAMP
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THE CHANGESCHANGE IN THE EXISTING VALUE SYSTEM OF PILOT POINTUGASHIK IS

EXPECTED TO CONFORM WITH SUBREGIONALPROJECTIONSPROJECTION ESSENTIALLY TWO DIF

FERENT SYSTEMSSYSTEM WILL EMERGE ONE WITH TRADITIONAL ORIENTATION

REPRESENTEDBY THE PERMANENTRESIDENTSRESIDENT OF THE COMMUNITY AND ONE WITH AN

URBANIZED MODERN ORIENTATION REPRESENTEDBY THE SEASONAL RESIDENTSRESIDENT

THERE WILL BE SUBSTANTIAL INTERACTION BETWEEN THE TWO ORIENTATIONSORIENTATION BUT

THE REPRESENTATIONOF THESE TWO CULTURAL CONFIGURATIONSCONFIGURATIONBY TWO DIFFERENT

SEGMENTSSEGMENT OF THE POPULATION IS LIKELY TO GENERATE CERTAIN AMOUNT OF

CULTURAL CONFLICT IN THE FUTURE GIVEN THE LARGE NUMBER OF PILOT

INT RESIDENTSRESIDENT WHO LIVE OUTSIDE THE COMMUNITYFOR MOST OF THE

YEAR THISTHI CONFLICT WILL BE EVEN MORE EVIDENT THAN IN PORT HEIDEN

SIMILARLY THE WORLD VIEW OF PILOT IJGASHI RESIDENTSRESIDENT WILL UNDERGO

SIGNIFICANT SHIFT IN STRUCTURE TRADITIONALLY SUCH WORLD VIEW HAS

TAKEN THE VILLAGE AS THE FOCUSFOCU FOR BOTH INTERNAL AND EXTERNAL RELATIONSRELATION

HOWEVER AS THE NUMBER OF RESIDENTSRESIDENT WHO MARRY OUTSIDE THE VILLAGE AND

THE NUMBER WHO RESIDE ONLY OF SEASONAL BASISBASI BOTH INCREASE THE ORIEN

TATION WILL EXPAND TO INCLUDE THE SUBREGION THE STATE AND POSSIBLY

THE WEST COAST OF THE US THISTHI WORLD VIEW WILL BE SHARED BY BOTH PER

MANENT AND SEASONAL RESIDENTSRESIDENT ALTHOUGHIT WILL BE MORE APPARENTAMONG

THE LATTER
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THE SOLE COMMERCIAL ACTIVITY IN THE AREA IS SALMON FISHING AS WITH

OTHER COMMUNITIESCOMMUNITIE IN THE REGION THE COMMERCIAL FISHING INDUSTRYIN

PILOT POINTUGASHIK IS STRUCTURED AROUND THE DRIFT GILL AND SET NET PER

MITSMIT THERE ARE NO SEINERSSEINER OR BOTTOMFISHERSBOTTOMFISHER IN THE COMMUNITY THISTHI

STRUCTURE IS PROJECTEDTO REMAIN RELATIVELY CONSTANT IN THE NEXT TWENTY

YEARSYEAR FOR TWO REASONSREASON FIRST LOCAL FISHERMEN APPEAR TO BE QUITE SATISSATI

FIED WITH LOCAL RESOURCESRESOURCE THE RECENT RECORD LEVEL RUNSRUN OF RED SALMON

ON THE UGASHIK RIVER HAS PRECLUDEDTHE NECESSITYTO RELY HEAVILY ON

OTHER HARVESTSHARVEST SECOND THE DISPERSALOF INCOME AMONG THE ENTIRE COM

MUNITY HAS PRECLUDED THE CONCENTRATION OF INCOME REQUIREDTO PURCHASE

VESSELSVESSEL ANDOR EQUIPMENTNEEDED TO FISH OTHER MARINE SPECIESSPECIE AT GREATER

DISTANCESDISTANCE FROM THE COMMUNITY

RED SALMON ARE CAUGHTIN THE UGASHIKRIVER OR BRISTOL BAY AND SENT TO

EGEGIK WHERE THEY ARE PROCESSEDAT CANNERY WHICH IS OWNED IN PART BY

THE PILOT POINT NATIVE CORPORATIONTHERE ARE 16 BOATSBOAT IN THE VILLAGE

MOST OF WHICH ARE FAIRLY OLD WITH WOODEN HULLSHULL THESE ARE GRADUALLY

BEING REPLACEDBY MODERN FIBERGLASFIBERGLA BOATSBOAT AS THISTHI OCCURSOCCUR THERE WILL BE

GREATER INTENSIFICATION IN THE LOCAL FISHING INDUSTRY AVERAGE

CATCHESCATCHE OF RED SALMON WILL INCREASE THERE WILL BE GREATEREFFORT TAKEN

IN FISHING NEARBY RIVERSRIVER MESHIK CINDER FOR RUNSRUN OF SILVER AND KING

SALMON AND THE LENGTHOF THE FISHING SEASON WILL INCREASE BECAUSE BOAT

OWNERSOWNER WILL NOT BE AS COMPELLEDTO SET THEIR CRAFT ASHORE SO

EARLY TO PROTECTTHEM FROM THE ELEMENTSELEMENT AS HAS TRADITIONALLY BEEN THE
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CASE

SEVERAL PERTINENTFACTORSFACTOR MUST BE INCLUDED IN ANY ATTEMPT TO PROJECTTHE

FUTURE OF THE COMMERCIAL SALMON INDUSTRYIN PILOT POINTUGASHIK FIRST

THERE IS INCREASINGCOMPETITIONWITH OUTSIDE FISHERMEN FOR THE AVAILABLE

RESOURCESRESOURCE BOATSBOAT FROM OTHER AREASAREA OF ALASKA HAVE BEEN FISHING NEARBY

WATERSWATER IN INCREASING NUMBERSNUMBER AND THE COMMUNITYIS LIMITED IN ITS CAPA

CITY TO SUCCESSFULLYCOMPETEWITH THESE OUTSIDERSOUTSIDER THERE ARE CURRENTLY

17 DRIFT GILL NET PERMITSPERMIT OWNED BY RESIDENTSRESIDENT OF PILOT POINT AND UNDER

THE PROVISIONSPROVISION OF THE LIMITED ENTRY ACT IT IS NOT EXPECTEDTHAT THISTHI

NUMBER WILL INCREASE BY MORE THAN ONE OR TWO PERMITSPERMIT DURING THE NEXT

TWENTY YEARSYEAR SECOND THE NUMBER OF PERMITSPERMIT PER HOLDER 119 IS RELA

TIVELY LOW THUSTHU PRECLUDING THE MANIPULATION OF PERMITSPERMIT WHICH IN OTHER

COMMUNITIESCOMMUNITIE WOULD FOSTER INCREASED PRODUCTIVITY FEW SET NET PERMITSPERMIT

HAVE RECENTLYBEEN SOLD TO OUTSIDERSOUTSIDER BUT THISTHI TREND IS NOT EXPECTED TO

SIGNIFICANTLY INCREASE IN THE NEXT TWENTYYEARSYEAR ALTHOUGHTHERE MAY BE

SLIGHT INCREASE IN THE NEXT FIVE YEARSYEAR THIRD WHILE OUTSIDERSOUTSIDER ARE

EMPLOYED ON LOCAL FISHING BOATSBOAT THESE RELATIONSHIPSRELATIONSHIP HAVE STABILIZED TO

THE EXTENT THAT THE SAME PERSONNELRETURN YEAR AFTER YEAR THUSTHU

DISCOURAGING OUTSIDE COMPETITION FOR JOBSJOB IN COMMERCIAL FISHING

FOURTH ANY DIVERSIFICATION IN THE STRUCTURE OF THE COMMERCIAL FISHING

INDUSTRY IS DEPENDENTUPON INTERREL ATED MARKETING OPERATIONSOPERATION FIFTH AS

LOCAL FISHERMEN REPLACE THE OLD WOODEN BOATSBOAT WITH MODERN FIBERGLASHULL

VESSELSVESSEL WHAT EXCESSEXCES PROFITSPROFIT ARE OBTAINED BY THE RECENT SUCCESSFUL SAL

MON HARVESTSHARVEST WILL GO IN LARGEMEASURE TO THE PURCHASEOF NEW EQUIPMENT

THUSTHU LIMITING REVENUESREVENUE FOR OTHER AREASAREA OF COMMERCIAL EXPANSIONIE

PROCESSINGSPROCESSING MARKETING ETC
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BASED ON THESE RELEVANT VARIABLESVARIABLE THEREFORE IT IS EXPECTED THAT THE

COMMERCIAL FISHING INDUSTRYIN PILOT POINTUGASHIK WILL EXPERIENCESOME

GROWTHIN THE NEXT TWENTYYEARSYEAR BUT SUBSTANTIALLYLESSLES THAN PORT HEIDEN

OR OTHER COMMUNITIESCOMMUNITIE OUTSIDE OF THE SUBREGION THE STRUCTURE OF COMMER

CIAL FISHING ACTIVITIESACTIVITIE WILL REMAIN RELATIVELY CONSTANT WITH THE YEARLY

RUNSRUN FOR RED SILVER AND KING SALMON ON THE UGASHIKAND MESHIK RIVERSRIVER

CONSTITUTINGTHE PRIMARYSOURCE OF INCOME AS THISTHI SOURCE IS EXPECTED

TO MEET THE NEED OF LOCAL FISHERMEN EFFORTSEFFORT TO DIVERSIFY COMMERCIAL

HARVESTINGCAPACITIESCAPACITIE FOR OTHER SPECIESSPECIE IE BOTTOMFISH HERRING

WILL NOT OCCUR TO ANY APPRECIABLE DEGREE IF AT ALL WITHIN THE NEXT

TWENTYYEARSYEAR

THISTHI IN TURN WILL HAVE SIGNIFICANT EFFECTSEFFECT IN OTHER SECTORSSECTOR OF THE

LOCAL SOCIAL SYSTEM WITH STABLE RATE OF GROWTHTHE NUMBER OF IMMI

GRANTSGRANT WILL BE KEPT TO MINIMUM THE COMMUNITYWILL HAVE TO DEPEND ON

DECLINING SOURCESSOURCE OF EXTERNAL REVENUE FOR DEVELOPMENTAND RIFT WILL

DEVELOPBETWEEN THOSE WHO REMAIN IN THE COMMUNITYAS PERMANENTRESIDENTSRESIDENT

AND THOSE WHO RESIDE ONLY DURING THE SUMMER

RELATED TO THE COMMERCIAL FISHING INDUSTRY IN PILOT POINTUGASHIK IS THE

STRUCTURE OF THE MARKETINGOF LOCAL CATCHESCATCHE AS NOTED ABOVE THE TWO

ECONOMIC STRUCTURESSTRUCTURE ARE INTIMATELY RELATED SUCH THAT CHANGESCHANGE IN ONE WILL

SIGNIFICANTLY AFFECT THE STRUCTURE OF THE OTHER AT PRESENT THERE ARE

THREE TYPESTYPE OF MARKETINGARRANGEMENTSARRANGEMENTWITH LOCAL FISHERMEN SHORE

BASED FISHING BUYERSBUYER FOR THE FRESHFISH MARKET FLOATING PROCESSORSPROCESSOR

AND CANNERY TENDERSTENDER IN THE FIRST CATEGORY THE EXISTING STRUCTURE

DIVERGESDIVERGE IN BOTH LOCATION AND STRUCTURE LOCALLY CATCHESCATCHE FROM THE SET

NET PERMITSPERMIT AND SMALLER SALMON RUNSRUN ARE PURCHASEDAND PROCESSEDBY THE
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OREGONALASKA FISH COMPANY USING THE FACILITIESFACILITIE OF THE OLD APA CANNERY

IT APPEARSAPPEAR HOWEVER THAT OPERATIONSOPERATIONWHICH ARE BASED LOCALLY WILL NOT

INCREASE IN SIZE OVER THE NEXT TWENTYYEARSYEAR ONE LOCALLYOWNED AND

OPERATEDCONCERN THE GRETCHEN FISH COMPANY HALTED OPERATIONSOPERATION IN 1981

PRESUMABLY BECAUSE OF LACK OF ADEQUATEPROFITSPROFIT THE OREGONALASKA

FISH COMPANYALSO HAD TO SCALE DOWN THE SIZE OF ITS OPERATIONSOPERATION IN 1981

DUE TO SERIESSERIE OF MISFORTUNESMISFORTUNE WHILE IT IS EXPECTEDTO CONTINUE

OPERATINGIN PILOT POINT IN THE NEXT FIVE YEARSYEAR PRESSURESPRESSURE TO MOVE THEIR

OPERATIONSOPERATION ELSEWHERE WILL INCREASE IN THE NEXT TEN TO FIFTEEN YEARSYEAR

THESE PRESSURESPRESSURE WILL INCLUDE CONFLICTSCONFLICT WITH LOCAL RESIDENTSRESIDENT OVER THE

IMPACT WASTE EMPLOYMENTOF OUTSIDERSOUTSIDER ETC OF ITS ACTIVITIESACTIVITIE AND

VARIABILITY IN POTENTIALSELLERSSELLER AS THE NUMBER OF PERMITSPERMIT HELD BY OUT

SIDERSSIDER STABIL IZESIZE

SECOND MARKETINGARRANGEMENTEXISTSEXIST BUT IS LOCATED OUTSIDE OF THE VIL

LAGE THE EXISTING PERMIT HOLDERSHOLDER IN PILOT POINT SIGNED CONTRACT TO

SELL THEIR CATCH TO THE CANNERY IN EGEGIKWHICH IS PARTLYOWNED BY THE

PILOT POINT NATIVE CORPORATIONIN RETURN LOCAL FISHERMEN RECEIVED 35

CENTSCENT POUNDLESSLES THAN WHAT OTHER FISHERMEN IN THE SAME WATERSWATER WERE

RECEIVING FOR THEIR CATCHESCATCHE THISTHI HAS CREATED SOME RESENTMENT AMONG

LOCAL FISHERMEN WHO WILL EITHER ATTEMPT TO NEGOTIATEFOR HIGHER PRICE

OR OPT TO TERMINATE THEIR INVOLVEMENT IN THE EGEGIKCANNERY

AS THESE SHOREBASED OPERATIONSOPERATION REMAIN CONSTANT OR DECLINE IN SIGNIFI

CANCE OVER THE NEXT TWENTYYEARSYEAR THERE WILL BE COMPLEMENTARYINCREASE

IN THE MARKETINGARRANGEMENTSARRANGEMENTMADE WITH FLOATINGPROCESSORSPROCESSOR IN 1981

THERE WERE 39 FLOATINGPROCESSORSPROCESSOR IN UGASHIKBAY PURCHASINGTHE CATCHESCATCHE

OF LOCAL FISHERMEN WHILE THEIR INVOLVEMENT IN THE LOCAL HARVEST WILL
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INCREASE IN THE NEXT FIVE YEARSYEAR HOWEVER THERE MAY BE SLIGHT DECLINE

IN THEIR INVOLVEMENT BECAUSE OF THE HIGH INTEREST RATESRATE INVOLVED IN

LEASINGOR PURCHASINGSUCH VESSEL

ANOTHER COMMERCIAL ACTIVITY IN THE VILLAGE IS SMALL FAMILYRUN STORE

WHICH SUPPLIESSUPPLIE THE COMMUNITYWITH FOOD AND CERTAIN CONSUMER ITEMSITEM THE

STORE DOESDOE MOST OF ITS BUSINESSBUSINES IN THE SUMMER AND SO ITS SUCCESSSUCCES IS TIED

TO THE CONTINUINGPRODUCTIVITYOF THE LOCAL COMMERCIAL FISHING INDUSTRY

WHILE THE STORE WILL CONTINUE TO PROSPER PARTICULARLY WITH THE PROSPECT

OF INCREASED RETAIL SALESSALE TO OUTSIDE FISHERMEN THE LOCAL COMMUNITYWILL

NOT GROW RAPIDLY ENOUGHEITHER IN SIZE OR IN INCOME TO CREATE DEMAND

FOR ADDITIONAL STORESSTORE OR RETAIL OUTLETSOUTLET

THIRD SOURCE OF EMPLOYMENTIS THE LOCAL AIRSTRIP TWO AIR TAXI PILOTSPILOT

ONE AIRPORTMAINTENANCE MAN AND ONE PARTTIME AIRLINE AGENT LIVESLIVE IN THE

VILLAGE THE LOCAL AIRLINE WHICH SERVESSERVE PILOT POINT IS NOT MUCH OF

PROFITMAKING VENTURE HOWEVER AND HAS LITTLE DIRECT BENEFIT TO THE

COMMUNITYEXCEPT TO SERVE AS LINK TO THE OUTSIDE WORLD AND TO PROVIDE

FEW EMPLOYMENTOPPORTUNITIESOPPORTUNITIE IF THE SPORT HUNTINGBUSINESSBUSINES GROWSGROW IN

SIZE LOCALLY HOWEVER AND AS THE NUMBER OF RESIDENTSRESIDENT WHO RESIDE ELSE

WHERE EXCEPT DURING THE SUMMER INCREASESINCREASE THE AIRPORTWILL BECOME AN

IMPORTANTFOCUSFOCU FOR CONTACT WITH THE OUTSIDE WORLD AS WELL AS SOURCE

OF COMMERCIAL PROFIT

FINALLY THE PUBLIC SECTOR ALSO PROVIDESPROVIDE SOURCE OF EMPLOYMENTFOR

SMALL PERCENTAGE OF THE COMMUNITY THE STRUCTURE OF THISTHI SECTOR IS

EXPECTEDTO REMAIN RELATIVELY CONSTANT OVER THE NEXT TWENTYYEARSYEAR
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SUBSISTENCE ACTIVITIESACTIVITIE IN PILOT IQIGASIQIGA INCLUDE FISHING HUNTING

AND TRAPPING THE MAJOROBJECTOF FISHING ACTIVITIESACTIVITIE IS THE RED SALMON

WHICH IS IN ABUNDANCE IN THE UGASHIKRIVER FISHING IS CONSIDERED TO BE

FAMILY AFFAIR IN 1981 THERE WERE 14 SET NET PERMITSPERMIT WORKED MOSTLY

BY WOMEN AND 17 DRIFT GILL NET PERMITSPERMIT THESE FIGURESFIGURE ARE FOR PILOT

POINT ONLY DRIFT NET BOAT CREWSCREW USUALLYCONSIST OF CAPTAINAND TWO

CRE WHILE SET NET BOATSBOAT ARE MANNED BY WOMEN OR SINGLEMEN

IN ADDITION TO RED KING AND SILVER SALMON OTHER MARINE SPECIESSPECIE USED

FOR SUBSISTENCE UDE HERRING GREY AND BEL UGA WHA TRADITIONAL

CLAMSCLAM FLOUNDER SOLE HALIBUT CRAB COD AND SEA LIONSLION FRESHWATER

FISH INCLUDE SMELT PIKE TROUT AND DOLLY VARDEN CARIBOU AND MOOSE

PROVIDE THE DOMINANT SOURCE OF ANIMAL PROTEINFOR THISTHI COMMUNITY RAB

BITSBIT BEAVER SQUIRREL PORCUPINE AND BEAR ARE ALSO HUNTED FOR THEIR

MEAT FOWL HUNTED FOR SUBSISTENCE ARE ALSO IN PLENTIFUL SUPPLY AND

INCLUDE DUCKSDUCK GEESE PTARMIGAN AND SNIPE THERE ARE ALSO NUMEROUSNUMEROU

VARIETIESVARIETIE OF LOCAL VEGETATIONWHICH ARE USED FOR SUBSISTENCE INCLUDING

WILD RICE WILD CELERY WILD SPINACH AND MANY VARIETIESVARIETIE OF BERRIESBERRIE

SUBSISTENCE USE IN THE PILOT POINTTIGASHIKAREA OCCURSOCCUR ON SEASONAL

BASISBASI SUMMERTIME ACTIVITIESACTIVITIE ARE ALMOST EXCLUSIVELY DEVOTED TO COMMER

CIAL AND SUBSISTENCE SALMON FISHING DURINGTHE FALL CARIBOU GEESE

BEAR AND MOOSE ARE HUNTED THE WINTER MONTHSMONTH ARE SPENT PRIMARILY TRAP

PING AND HUNTINGFOR CARIBOU AND MOOSE BEAVER AND FISHING FOR SMELT

PIKE AND SEAL DURINGTHE SPRING DUCK AND GEESE ARE HUNTED AND FISHING

IS DEVOTED TO CATCHINGTHE EARLY RUNSRUN OF KING SALMON
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THE RANGE FOR SUBSISTENCE ACTIVITIESACTIVITIE IS FAIRLY LOCALIZED

AND FISHING IS CONDUCTED WITHIN THE OUTLYINGAREASAREA OF THE

SIONALLY MEMBERSMEMBER OF THE VILLAGE WILL TRAVEL TO CHIGNIK

CLAMSCLAM AND KING CRAB AND TO THE COMMUNITIESCOMMUNITIE OF PERRYVIL

FOR OCTOPUSOCTOPU AND LOCAL SHELLFISH CALLED SOME

SUBSISTENCE PRODUCTSPRODUCTOCCURSOCCUR BETWEEN THESE COMMUNITIESCOMMUNITIE AND

POINT AND UGASHIK WITH PILOT POINT CONTRIBUTINGGAME FN

FRUIT AND VEGETABLESVEGETABLE

MOST HUNTING

VILLAGE OCCA

FOR BERRIESBERRIE

LE AND IVANOF

EXCHANGE OF

BETWEEN PILOT

EXCHANGEFOR

NEXT TO COMMERCIAL FISHING SUBSISTENCE IS THE MAJOR ECONOMIC ACTIVITY

IN THE AREA ITS CONTINUATION IN THE VILLAGE HOWEVER IS TIED TO

SEVERAL DIFFERENT FACTORSFACTOR FIRST EVEN THOUGHTHE VILLAGE POPULATION IS

STABILIZING AND WILL PERHAPSPERHAP EVEN DECLINE DURINGTHE PROJECTIONPERIOD

SUBSISTENCE IS TIED TO RECREATION PARTICULARLY FOR THOSE MEMBERSMEMBER OF THE

COMMUNITYWHO RESIDE IN PILOT POINT ONLY DURINGTHE SUMMER MONTHSMONTH

ALTHOUGHTHESE SUMMERONLYRESIDENTSRESIDENT MAY RESIDE IN ANCHORAGEAND CONDUCT

THEIR COMMERCIAL ACTIVITIESACTIVITIE ELSEWHERE DURINGTHE REMAINDER OF THE YEAR

THEY WILL CONTINUE TO RETURN TO PILOT POINT EACH SUMMER TO HUNT AND

FISH SECOND THE BULK OF SUBSISTENCE ACTIVITIESACTIVITIE DURING THE SUMMER IS

LIMITED TO SALMON FISHING THEREFORE TWO DIFFERENT SETSSET OF SUBSISTENCE

ACTIVITIESACTIVITIE WILL EMERGE IN THE COMMUNITYTHOSE CONDUCTED DURINGTHE SUM

MER BY SUMMERONLY RESIDENTSRESIDENT AND THOSE CONDUCTED YEAR ROUND BY PERMANENT

RESIDENTSRESIDENT THE SECOND SET OF ACTIVITIESACTIVITIE WILL DISPLAY GREATERDIVERSITY

IN PROTEIN SOURCE WHILE THE FIRST SET OF ACTIVITIESACTIVITIE WILL CONSIST OF

SALMONRELATED PRODUCTION IE SALTING SMOKING DRYINGOR FREEZING

RED SALMON FOR WINTER CONSUMPTIONEL SEWHERE
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NONLABOR

AT PRESENT ALMOST ALL OF THE ADULT RESIDENTSRESIDENT OF PILOT POINTUGASHIK ARE

EMPLOYEDIN THE COMMERCIAL OR PUBLIC SECTOR EITHER IN FULLTIME OR

PART TIMESEASONAL CAPACITY AS THE AGE STRUCTURE OF THE POPULATION

SHIFTSSHIFT TO THE OLDER AGE GROUPSGROUP HOWEVER THE NUMBER OF ADULTSADULT WHO ARE

UNABLE TO WORK WILL GROW IN SIZE THESE INDIVIDUALSINDIVIDUAL WILL CONSTITUTE THE

NONLABOR FORCE AND WILL BE SUPPORTEDEITHER BY SOCIAL SECURITY OR BY

PUBLIC ASSISTANCE

PRIMARYSOCIAL NETWORKSNETWORK IN BOTH COMMUNITIESCOMMUNITIE ARE BASED ON ALL FOUR COM

PONENTSPONENT OF FAMILY KINSHIP COMMUNITY AND FRIENDSHIP IN PILOT POINT

THE KINSHIP SYSTEM IS CURRENTLYEFFECTIVE IN INTEGRATINGTHE ENTIRE COM

MUNITY THERE ARE NINE LINEAGESLINEAGE REPRESENTEDWITH NO SINGLE LINEAGE POS

SESSING DISPROPORTIONATESHARE OF FAMILIESFAMILIE OR NUMBERSNUMBER OF RESIDENTSRESIDENT

ALL NINE LINEAGESLINEAGE ARE RELATED IN THE MIDDLE TWO GENERATIONSGENERATIONSENIOR AND

JUNIOR IN THE VILLAGE THISTHI STRUCTURE IS EXPECTEDTO CHANGE HOWEVER

FOR TWO REASONSREASON FIRST THE NUMBER OF RESIDENTSRESIDENT BELONGINGTO THE YOUNG

EST GENERATIONIS VERY SMALL IN NEITHER COMMUNITYIS THE POPULATION

REPRODUCINGITSELF SECOND AMONG THOSE WHO ARE OR WILL REACH MARRIAGE

ABLE AGE THE TREND IS TOWARD EXOGAMY MARRIAGESMARRIAGE ARE SOUGHT WITH

PARTNERSPARTNER IN OTHER COMMUNITIESCOMMUNITIE PARTSPART OF THE STATE OR OTHER STATESSTATE IN

THE US BOTH OF THESE FACTORSFACTOR WILL SERVE TO WEAKEN THE KINBASED PRI

MARY NETWORK OF SOCIAL RELATIONSRELATION
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LIKEWISE THE RELATIONSHIPSRELATIONSHIP BASED ON COMMUNITYAND FAMILY ARE ALSO

EXPECTED TO UNDERGO SIGNIFICANT CHANGESCHANGE IN STRUCTURE DURING THE NEXT

TWENTYYEARSYEAR AS THE RATE OF EMIGRATIONINCREASESINCREASE AND MORE RESIDENTSRESIDENT

LIVE IN THE AREA ON SEASONAL BASISBASI FAMILIESFAMILIE WILL BE SEPARATEDINTO

GROUPSGROUP OF MEMBERSMEMBER WHO RESIDE YEARROUNDAND MEMBERSMEMBER WHO RESIDE ONLYDUR

ING THE SUMMER THE STRUCTURE OF COMMUNITYAFF IATION WILL ALSO WEAKEN

AS LARGECOMPONENTOF RESIDENTSRESIDENT IN BOTH COMMUNITIESCOMMUNITIE WILL HAVE DUAL

RESIDENCE WITH COMMUNITIESCOMMUNITIE OUTSIDE OF THE SUBREGION

THE NETWORK OF SOCIAL RELATIONSRELATION BASED ON FRIENDSHIPIS NOT EXPECTED TO

BE ALTERED SIGNIFICANTLY WITHIN THE NEXT TWENTYYEARSYEAR AS THESE RELATION

SHIPSSHIP USUALLYOCCUR WITHIN GENERATIONSGENERATION THE AFOREMENTIONED CHANGESCHANGE IN

SOCIAL NETWORKSNETWORK BASED ON KINSHIP FAMILY AND COMMUNITYARE PREFACEDON

REL ATIONSHIPSATIONSHIP OCCURRINGBETWEEN GENERATIONSGENERATION

THERE ARE CURRENTLYNO VOLUNTARYASSOCIATIONSASSOCIATION IN EITHER COMMUNITY NOR

ARE ANY PROJECTEDFOR EXIST THROUGHOUTTHE NEXT TWENTYYEARSYEAR WHAT

SECONDARYSOCIAL NETWORKSNETWORK DO DEVELOPWILL TAKE THE FORM OF SEASONAL CREW

RELATIONSHIPSRELATIONSHIP AND WORKPLACERELATIONSRELATION BOTH SYSTEMSSYSTEM OF SOCIAL RELATION

SHIPSSHIP WILL INTEGRATE SEASONAL WORKERSWORKER WITH RESIDENTSRESIDENT AND

RESIDENTSRESIDENT AND NONRESIDENTSNONRESIDENT WHO RETURN YEAR AFTER YEAR TO WORK IN THE

COMMERCIAL FISHING INDUSTRY THE EXTENT OF THISTHI INTEGRATION HOWEVER

WILL BE MINIMAL AS THERE EXIST SEVERAL ISSUESISSUE WHICH SERVE TO DISRUPT

THESE RELATIONSHIPSRELATIONSHIP THAN TO INTEGRATETHEM

RELATIONSHIPSRELATIONSHIP BETWEEN THE COMMUNITIESCOMMUNITIE AND THE OUTSIDE WORLD IS EXPECTED

TO INCREASE ALREADY AN EXTENSIVE NETWORK OF EXTERNAL RELATIONSRELATION IS

DEVELOPINGAS EXOGAMY BECOMESBECOME THE PREDOMINATEMODE OF MARRIAGE BOTH

COMMUNITIESCOMMUNITIE HAVE EXTENSIVE KIN REL ATIONSATION WITH COMMUNITIESCOMMUNITIE ON THE SOUTH
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SIDE OF THE ALASKA PENINSULA CHIGNIKSCHIGNIK PERRYVILLE AND ARE IN THE PRO

CESSCES OF DEVELOPINGKIN RELATIONSRELATION WITH COMMUNITIESCOMMUNITIE IN THE BRISTOL BAY

AREA ESPECIALLY SOUTH NAKNEK PORT HEIDEN ANCHORAGE AND EVEN IN

OTHER STATESSTATE

LEADERSHIPIN BOTH COMMUNITIESCOMMUNITIE IS USUALLY CONCENTRATED IN THE HANDSHAND OF

FEW FAMILIESFAMILIE DISPROPORTIONATESHARE OF LOCAL POLITICAL

OFFICESOFFICE ARE USUALLY HELD BY MEMBERSMEMBER OF THESE FAMILIESFAMILIE WHO HAVE

MITNIENT TO THE ECONOMIC PROSPERITY OF THE AREA THISTHI STRUCTURE OF

LEADERSHIP IS EXPECTEDTO REMAIN RELATIVELY CONSTANT IN THE NEXT FIVE TO

TEN YEARSYEAR AS MORE MEMBERSMEMBER OF THESE HIGHLINERFAMILIESFAMILIE RESIDE ELSEWHERE

FOR MOST OF THE YEAR HOWEVER LEADERSHIP WILL BE MORE EVENLY DISTRI

BUTED AMONG FAMILIESFAMILIE RESIDING IN THE COMMUNITIESCOMMUNITIE ON PERMANENT BASISBASI

BOTH VILLAGESVILLAGE ARE GOVERNEDBY VILLAGE COUNCILSCOUNCIL EACH COUNCIL IS SUP

PORTED BY REVENUESHARING FUNDSFUND AND PL 93638 FUNDING BOTH ARE RESPON

SIBLE FOR THE PROVISIONOF CERTAIN LOCAL COMMUNITYSERVICESSERVICE SUCH AS PUB

LIC WORKSWORK AND UTILITIESUTILITIE SUCH AS FUEL AND ELECTRICITY THE LATTER FUNC

TION HAS BEEN INCREASINGLYASSUMED FROM THE PRIVATE SECTOR

IN ADDITION TO VILLAGE COUNCILSCOUNCIL EACH COMMUNITYHAS VILLAGE CORPORA

TION THESE ARE ORGANIZEDUNDER THE TERMSTERM OF THE AL ASKA NATIVE CLAIMSCLAIM

SETTLEMENT ACT WHICH MAKESMAKE THEM RESPONSIBLEFOR THE MANAGEMENTOF LANDSLAND

AND COMPENSATION OF FUNDSFUND UNDER THE ACT BOTH CORPORATIONSCORPORATIONARE AL SO

RESPONSIBLEFOR CERTAIN ECONOMIC DEVELOPMENT PROJECTSPROJECT AND INVESTMENT
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ACTIVITIESACTIVITIE AND THE PRESERVATIONOF LOCAL COMMERCIAL AND SUBSISTENCE

RESOURCESRESOURCE EACH CORPORATIONIS ADMINISTERED BY BOARD OF DIRECTORSDIRECTOR WHO

ARE ELECTED ANNUALLY BY THE SHAREHOLDERSSHAREHOLDER OF THE RESPECTIVEVILLAGE

THROUGHOUTTHE NEXT TWENTYYEARSYEAR IT IS EXPECTEDTHAT THE STRUCTURE OF

BOTH THE VILL AGE COUNCIL AND VILLAGE CORPORATIONSCORPORATION WILL REMAIN REL

TIVELY THE SAME GIVEN THE PURPOSE OF THEIR EXISTENCE AND THE PROJECTED

STABIL IZATION OF POPULATION THE DEMANDSDEMAND PLACEDON THESE ORGANIZATIONSORGANIZATION

THROUGHOUTTHE PROJECTION PERIODWILL NOT REQUIRE CHANGEIN STRUCTURE

NEITHER COMMUNITYIS EXPECTEDTO BE ABLE TO INCORPORATEWITHIN THE NEXT

TWENTYYEARSYEAR THERE MAY BE HOWEVER CHANGE FUNCTION AS THE

NATIVE CORPORATIONSCORPORATION BECOME INCREASINGLYINVOLVED IN SUBREGIONALECONOMIC

VENTURESVENTURE AND THE VILLAGE COUNCIL SEEK TO BOTH IMPROVE THE QUALITY OF

LIFE FOR COMMUNITYRESIDENTSRESIDENT AND LIMIT EXCESSIVE COMPETITIONWITH OUT

SIDE ECONOMIC INTERESTSINTEREST THUSTHU FOR INSTANCE THE VILLAGE COUNCILSCOUNCIL WILL

ASSUME LARGERROLE IN THE PROVISIONOF LOCAL UTILITIESUTILITIE AND COMMUNITY

FACILITIESFACILITIE THISTHI ROLE WILL LEVEL OFF IN THE NEXT TEN YEARSYEAR HOWEVER AS

LOCAL DEMAND BEGINSBEGIN TO DIMINISH

PILOT POINT ALSO HAS SCHOOL ADVISORY COMMITTEE WHICH IS LOCAL ENTITY

OF REAA IN THISTHI INSTANCE THE LAKE AND PENINSULA SCHOOL DISTRICT IT IS

PROJECTED HOWEVER THAT THISTHI BOARD MAY BECOME DEFUNCT AS THE LOCAL

SCHOOLAGE POPULATION DECLINESDECLINE TO POINT BELOW THAT REQUIREDFOR THE

LOCAL SCHOOL TO REMAIN OPEN

THERE IS ALSO LOCAL REPRESENTATIVEON THE BOARD OF THE BRISTOL BAY

HEALTH CORPORATIONBUT NO REPRESENTATIVEON THE BOARD OF THE BRISTOL BAY

NATIVE CORPORATION
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LAW ENFORCEMENT IN THE COMMUNITY IS OFFICIALLY HANDLED BY STATE

TROOPER THE VILLAGE HAS NO PERMANENTCONSTABULARYAND VISITSVISIT BY STATE

TROOPERSTROOPER ARE INFREQUENTTHE MAJOR SOURCE OF SOCIAL CONTROL HOWEVER IS

THE COMMUNITYITSELF SOCIAL OSTRACISM REMAINSREMAIN MAJOR FORCE AND WHILE

THE COMMUNITYAS WHOLE IS RELUCTANT TO APPLY IT TO ANY ONE MEMBER IT

STILL SERVESSERVE TO KEEP CERTAIN CRIMINAL OR DEVIANT BEHAVIOR IN CHECK

THERE ARE EXCEPTIONSEXCEPTION TO THISTHI HOWEVER AS BRELSFORD NOTESNOTE BUT WITH

DECLINING POPULATION THERE ARE NO PROJECTIONSPROJECTION OF ANY SIGNIFICANT

INCREASE IN CRIME OR HARMFUL DEVIANT BEHAVIOR AND THE CURRENT SYSTEM OF

SOCIAL CONTROL WILL UNDOUBTEDLYREMAIN IN EFFECT

EXTERNAL RELATIONSRELATION ARE COMPARABLETO THOSE OF OTHER COMMUNITIESCOMMUNITIE IN THE

REGION WITH TWO EXCEPTIONSEXCEPTION UGASHIK IS MEMBER OF THE ALASKA PENINSULA

CORPORATIONSINCE 1980 THE UGASHIKVILLAGE CORPORATIONHAS CEASED TO

EXIST AND THE APC HAS BECOME THE OWNER OF ITS ASSETSASSET INCLUDING RIGHTSRIGHT

TO THE SURFACE ESTATE OF VILLAGE LANDSLAND AND FUTURE ANCSA DISTRIBUTIONSDISTRIBUTION

AS WELL AS ITS LIABILITIESLIABILITIE AT PRESENT UGASHIKHAS NO REPRESENTATIVE

ON THE BOARD OF DIRECTORSDIRECTOR OF THISTHI SUBREGIONALCORPORATION BUT WILL CON

TINUE TO BE INVOLVED IN ITS ACTIVITIESACTIVITIE AS IT PERCEIVESPERCEIVE THE APC TO HAVE

MORE OF THE COMMUNITYSCOMMUNITY INTERESTSINTEREST AT HEART THAN THE LARGER REGIONAL

BRISTOL BAY NATIVE CORPORATION

LIKEWISE THE PILOT POINT NATIVE CORPORATION IS INVOLVED IN JOINT

ECONOMIC VENTURESVENTURE WITH THE EGEGIK NATIVE CORPORATIONALTHOUGHTHE

FORMER STILL RETAINSRETAIN ITS RIGHTSRIGHT TO VILLAGE LANDSLAND AND ANCSA
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DISTRIBUTIONSDISTRIBUTION IT IS MORE THAN LIKELY THAT THE STRUCTURE OF THISTHI AGREE

MENT WILL REMAIN IN EFFECT THROUGHOUTTHE PROJECTION PERIOD ESPECIALLY

AS THE COMMUNITY REALIZESREALIZE THAT THERE ARE CERTAIN ECONOMIC BENEFITSBENEFIT TO

INTERCOMMUNITYVENTURESVENTURE WHILE AVOIDINGTHE PERCEIVED IMPERSONALITY AND

DISTANCE OF THE BBNC

THERE IS RUSSIAN ORTHODOX CHURCH IN THE VILLAGE BUT IT IS RARELY USED

THE CHURCH HAS NOT HAD READER SINCE 1939 AND IS ONLY OCCASIONALLY USED

FOR FUNERALSFUNERAL THOSE MEMBERSMEMBER OF THE VILLAGE WHO REMAIN ACTIVE IN THE

CHURCH USUALLYATTEND MAJOR RITUAL EVENTSEVENT CONDUCTED IN RECENTLYBUILT

CHURCH IN CHIGNIK LAGOON RESIDENTSRESIDENT OF PILOT POINT WHO HAVE KIN TIESTIE

WITH RESIDENTSRESIDENT OF CHIGNIK LAGOONFREQUENTLYTRAVEL THERE TO ATTEND RELI

GIOUSGIOU SERVICESSERVICE ON MAJOR HOLIDAYSHOLIDAY SUCH AS CHRISTMASCHRISTMA AND EASTER THE RELI

GIOUSGIOU AND KIN TIESTIE BETWEEN THE TWO COMMUNITIESCOMMUNITIE ARE STRONGAND ARE

EXPECTEDTO REMAIN SO IN THE FUTURE

ALTHOUGHTHERE HAVE SIGNIFICANT EFFORTSEFFORT BY DIFFERENT PROTESTANT DENOMI

NATIONSNATION TO ESTABLISH CHURCHESCHURCHE OR MISSIONSMISSION IN THE AREA IN THE PAST IT IS

NOT EXPECTEDTHAT OTHER RELIGIOUSRELIGIOU GROUPSGROUP OR ORGANIZATIONSORGANIZATION WILL PLAY

SIGNIFICANT ROLE IN EITHER COMMUNITYIN THE NEXT TWENTYYEARSYEAR

EDUCATION IN PILOT POINT IS AT PRESENT TWOSTAGE PROCESSPROCES THE FIRST

STAGE INVOLVESINVOLVE ATTENDANCE AT THE LOCAL ELEMENTARYSCHOOL WITH ONE CER

TIFIED TEACHER AND CHILDREN IN 1981 DOWN FROM 12 IN 1980 THE SCHOOL

IS NOT LARGE ONE AND NOT EXPECTEDTO GROW EITHER IN NUMBERSNUMBER OF

263



STUDENTSSTUDENT OR IN FACILITIESFACILITIE IN THE NEXT TWENTY YEARSYEAR THE COMMUNITYAS

WHOLE IS GROWINGOLDER AND THE NEED FOR NEW BUILDING TO EDUCATE DIMIN

ISHING NUMBERSNUMBER OF CHILDREN IS NOT PERCEIVED AS URGENTOR NECESSARY

THE SECOND STAGE OF EDUCATION FOR PILOT POINT YOUTH IS ATTENDANCE AT

HIGH SCHOOLSSCHOOL IN ANCHORAGE THISTHI IS THE MAJOR CAUSE OF THE SEASONAL

MIGRATIONOF HALF THE POPULATIONOF THE VILLAGE FOR ENTIRE FAMILIESFAMILIE LIVE

AND WORK IN ANCHORAGE WHILE THEIR CHILDREN GO TO SCHOOL THERE THEIR

LIFESTYLE IS THEREFORE AS MUCH ORIENTED TO CITY ENVIRONMENT AS IT IS

TO THE VILLAGE OF PILOT POINT INASMUCH AS THISTHI PATTERN HAS BEEN IN

EXISTENCE FOR SEVERAL YEARSYEAR RESULTINGIN THE ESTABLISHMENT OF TIESTIE TO

ANCHORAGEWHICH ARE EXPECTEDTO INCREASE WITH EACH NEW GENERATIONAND

AS THERE ARE NO PLANSPLAN TO BUILD HIGH SCHOOL IN PILOT POINT THISTHI TWO

STAGE PATTERN AND ATTENDANT DUAL URBAN RURAL ORIENTATION WILL CONTINUE

TO REMAIN IN EFFECT THROUGHOUTTHE NEXT TWENTYYEARSYEAR

IT IS ALSO POSSIBLETHAT GIVEN THE INCREASING SUBREGIONALIDENTIFICA

TION AND THE RECENT COMPIETION OF MODERN SCHOOL THE SECOND STAGE OF

EDUCATION MAY OCCUR AT PORT HEIDEN THISTHI OF COURSE WOULD LESSEN THE

INCREASED URBANIZATION AND FACILITATE THE SENSE OF SUBREGIONALIDENTITY

AND THE DESIRE TO REMAIN IN THE COMMUNITYON YEARROUND BASISBASI THERE

IS NO HARD EVIDENCE HOWEVER THAT THERE ARE ENOUGHCHILDREN IN PILOT

POINTUGASHIK OF SCHOOL AGE TO REVERSE EXISTING TRENDSTREND

WITH THE POPULATIONOF THE VILLAGE REMAINING STABLE AND PERHAPSPERHAP EVEN

DECLINING THERE WILL BE NO SIGNIFICANT DEMANDSDEMAND FOR AN INCREASE IN

HEALTH CARE IN THE PROJECTIONPERIODOF THE NEXT TWENTY YEARSYEAR COMMUNITY
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HEALTH NEEDSNEED WILL CONTINUE TO BE MET PRIMARILY BY THE PUBLIC HEALTH SER

VICE AIDE LIVING IN THE VILLAGE WITH SERIOUSSERIOU ILLNESSESILLNESSE BEING SENT TO

DILLINGHAMFOR TREATMENT

THE PRIMARYFORM OF RECREATION IN THE VILLAGE ESPECIALLY AMONG THE

SUMMERONLYRESIDENTSRESIDENT IS SUBSISTENCE HUNTINGAND FISHING RESIDENTSRESIDENT

WHO SPEND PART OF THE YEAR IN ANCHORAGEHAVE ACCESSACCES TO WIDER VARIETY

OF RECREATIONAL OPPORTUNITIESOPPORTUNITIE THAN YEARROUND RESIDENTSRESIDENT THEY ARE ABLE

TO ATTEND SPORTINGEVENTSEVENT GO TO BARSBAR ATTEND MOVIESMOVIE VISIT RESTAURANTSRESTAURANT

AND PURCHASE WIDE VARIETY OF CONSUMER ITEMSITEM FOR RECREATIONAL USE

THESE ACTIVITIESACTIVITIE ARE FOR THE MOST PART UNAVAILABLE TO YEARROUND

RESIDENTSRESIDENT

RECREATIONAL ACTIVITIESACTIVITIE WHICH ARE ASSOCIATED WITH THE PURCHASEOF MODERN

CONSUMER ITEMSITEM VIDEOCASSETTESVIDEOCASSETTE TV THREEWHEELERSTHREEWHEELER ARE IN SHORT SUPPLY

IN THE VILLAGE TODAY AND ARE EXPECTEDTO REMAIN SO AS THOSE INDIVIDUALSINDIVIDUAL

WHO CONTINUE TO LIVE YEARROUND ARE FINANCIALLY UNABLE TO PURCHASETHESE

ITEMSITEM
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IT IS PROJECTEDTHAT WITHIN THE NEXT FIVE YEARSYEAR INCOME LEVELSLEVEL IN BOTH

COMMUNITIESCOMMUNITIE WILL RISE SUBSTANTIALLY AND THEN BEGIN TO STABILIZE THISTHI

PROJECTION IS BASED UPON THAT FACT THAT LOCAL FISHERMEN ARE BECOMING

INCREASING PRESSUREDBY THE PRESENCE OF OUTSIDE COMMERCIAL FISHING

INTERESTSINTEREST AND BECAUSE OF THE VARIABILITY OF THE RED SALMON RUN ON THE

UGASHIK RIVER UPON WHICH LOCAL FISHERMEN DEPEND FOR THE BULK OF THEIR

INCOME

BASED ON CURRENT PROJECTIONSPROJECTION INCOME LEVELSLEVEL WILL TEND TO BECOME EVENLY

DISTRIBUTED WITHIN THE NEXT FIVE TO TEN YEARSYEAR BEYONDTHAT HOWEVER IT

IS HIGHLY POSSIBLETHAT NOTICEABLE SKEW IN INCOME WILL DEVELOP THISTHI

ASSESSMENT IS BASED ON THREE SPECIFIC FACTORSFACTOR FIRST AS THE PRODUCTIVE

CAPACITY OF OLDER RESIDENTSRESIDENT DECREASESDECREASE SO WILL THEIR INCOME POTENTIAL

SECOND THE POTENTIAL OF THE ENTIRE COMMUNITYWILL BE CHALLENGED

BY INCREASED COMPETITION FROM OUTSIDE COMMERCIAL INTERESTSINTEREST THISTHI CHAL

LENGE WILL BE PARTICULARLY ACUTE IF THE UGASHIK RIVER IS CLOSED PERIODI

CALLY TO ALLOW FOR REPLENISHMENTOF SALMON STOCKSSTOCK THIRD AS THE COM

MUNITY BECOMESBECOME LESSLES INTEGRATEDBECAUSE OF CHANGESCHANGE IN THE STRUCTURE OF

SOCIAL RELATIONSRELATION TRADITIONAL PATTERNSPATTERN OF EXCHANGEWILL BEGIN TO ERODE

THUSTHU ELIMINATING COMMON PATTERN OF REDISTRIBUTION

EMPLOYMENTPATTERNSPATTERN ARE EXPECTED TO REMAIN RELATIVELY CONSTANT

THROUGHOUT THE NEXT TWENTY YEARSYEAR THE FISHERIESFISHERIE WILL CONTINUE TO PRO

VIDE THE PRIMARY SOURCE OF EMPLOYMENTFOR LOCAL RESIDENTSRESIDENT THE NUMBER OF

OUTSIDERSOUTSIDER IS EXPECTED TO REMAIN CONSTANT FOR THE NEXT FIVE YEARSYEAR AND
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THEN PERHAPSPERHAP SLOWLY INCREASE AS REPLACEMENTSREPLACEMENTWILL BE SOUGHT FOR OLDER

VILLAGE RESIDENTSRESIDENT WHO GO INTO RETIREMENT INDIVIDUALSINDIVIDUAL EMPLOYEDIN LOCAL

MARKETINGAND PROCESSINGVENTURESVENTURE ARE EXPECTEDTO REMAIN CONSTANT AND

PERHAPSPERHAP FLUCTUATE WITH THE PRODUCTIVITY OF THE UGASHIKRIVER RUNSRUN AS

MUCH OF THE MARKETINGAND PROCESSINGIS BELIEVED TO BE CONDUCTED BY

FLOATING PROCESSORSPROCESSOR OWNED AND OPERATEDBY OUTSIDERSOUTSIDER SHORE BASED

SOURCESSOURCE OF EMPLOYMENTWILL DECLINE BUT ONLY AFTER BRIEF PERIOD OF

DIVERSIFICATION LASTING THROUGHOUTTHE NEXT FIVE TO TEN YEARSYEAR

EMPLOYMENTPATTERNSPATTERN IN OTHER SECTORSSECTOR WILL ALSO REMAIN CONSTANT WITH THE

EXCEPTION OF TRANSPORTATIONWHICH WILL DISPLAY MODERATE INCREASE OVER

THE NEXT TEN YEARSYEAR THISTHI IS BASED ON THE PROJECTEDINCREASE OF DEMAND

DUE TO THE SLIGHT INFLUX OF OUTSIDERSOUTSIDER AND THE INCREASINGNUMBERSNUMBER OF SEA

SONAL RESIDENTSRESIDENT

WHILE THE NUMBER OF JOBSJOB IS EXPECTEDTO REMAIN CONSTANT HOWEVER LOCAL

LABOR FORCE PARTICIPATION RATESRATE MAY ACTUALLY DECLINE AS MORE LOCAL

RESIDENTSRESIDENT REACH RETIREMENT AGE WITH FEWER YOUNGER RESIDENTSRESIDENT TO FILL

THEIR POSITIONSPOSITION CONCOMITANT WITH THISTHI DECREASE WITH BE AN INCREASE IN

THE NUMBER OF INDIVIDUALSINDIVIDUAL WHO ARE UNEMPLOYED AND DEPEND UPON SOCIAL

SECURITY BENEFITSBENEFIT OR PUBLIC ASSISTANCE

WITH THE PROJECTED SHORTTERM INCREASE IN INCOME LEVELSLEVEL AND LONGTERM

INCREASE IN THE NUMBER OF RETIREESRETIREE IT IS BELIEVED THAT CERTAIN ECONOMIC

CLASSCLAS DISTINCTIONSDISTINCTION WILL APPEAR THEYWILL BE PARTICULARLY NOTICEABLE

BETWEEN PERMANENT AND SEASONAL RESIDENTSRESIDENT AS NOTED ABOVE THE FORMER

GROUP WILL CONSIST OF OLDER RESIDENTSRESIDENT WHO ARE NO LONGER ECONOMICALLY

PRODUCTIVE AND WHO WILL DEPEND ON OTHER SOURCESSOURCE OF INCOME WHILE THE

LATTER GROUP WILL CONSIST OF YOUNGER WELLEDUCATED RESIDENTSRESIDENT WHO WILL
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EARN MONEY OUTSIDE THE CCMMUNITYAS WELL AS WITHIN THE LOCAL FISHING

INDUSTRY WITHIN EACH GROUP HOWEVER INCOME LEVELSLEVEL WILL BE EVENLY DIS

TRIBUTED

ECONOMIC CLASSCLAS DISTINCTIONSDISTINCTION WILL ALSO BE REPRESENTEDIN DIFFERENCESDIFFERENCE IN

CONSUMER PURCHASESPURCHASE WITH SEASONAL RESIDENTSRESIDENT BEING MORE CONSUMER ORIENTED

AND PERMANENT RESIDENTSRESIDENT BEING MORE SUBSISTENCE ORIENTED HOWEVER DIS

TINCTIONSTINCTION WILL NOT BE SO EVIDENT IN HOUSING OR VESSELSVESSEL IN THE FORMER

CASE BECAUSE THE SEASONAL RESIDENTSRESIDENT DO NOT RESIDE THERE ALL THE TIME AND

IN THE LATTER CASE BECAUSE ECONOMIC NECESSITY WILL DEMAND THE PURCHASE

OF MODERN EQUIPMENTBY BOTH GROUPSGROUP

AS THE COMMUNITYIS NOT EXPECTEDTO SEE GREAT INFLUX OF OUTSIDERSOUTSIDER IN

THE NEXT TWENTY YEARSYEAR PROPERTYVALUESVALUE LAND SPECULATIONCONSTRUCTION

AND DEVELOPMENTARE PROJECTEDTO REMAIN CONSTANT

WITH RESPECT TO FAMILY PATTERNSPATTERN TWO ASPECTSASPECT ARE WORTHYOF NOTE MAR

RIAGE RATESRATE ARE EXPECTEDTO DECLINE IN THE NEXT TWENTYYEARSYEAR AS THE SEG

MENT OF THE POPULATION REACHINGMARRIAGEABLEAGE DECLINESDECLINE PRECIPITOUSLY

THOSE WHO ARE ELIGIBLE TO MARRY WILL DO SO WITH PARTNERSPARTNER OUTSIDE OF THE

COMMUNITYDIVORCE IS PRACTICALLYNONEXISTENT TODAY AND IT EXPECTED

THAT THISTHI TREND WILL CONTINUE

THE FREQUENCYOF INTERFAMILIAL RELATIONSRELATION MAY ALSO EXPERIENCE DECLINE

IN THE NEXT TWENTY YEARSYEAR AS FAMILIESFAMILIE WILL BE DIVIDED INTO GROUPSGROUP OF

MEMBERSMEMBER WHO RESIDE YEARROUND AND SEASONAL RESIDENTSRESIDENT THE SAME CAN BE

SAID OF INTERCOMMUNITYRELATIONSRELATION AS DISTINCTIONSDISTINCTION DEVELOPBETWEEN PER
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MANENT AND SEASONAL RESIDENTSRESIDENT AND AS THE RATE OF OUTMARRIAGEESTABLISHESESTABLISHE

INDEPENDENTTIESTIE TO THE OUTSIDE WORLD INTERREGIONALRELATIONSRELATION ARE

EXPECTEDTO INCREASE HOWEVER BUT DISPLAY SHIFT FROM THE SOUTH PENIN

SULA TO OTHER COMMUNITIESCOMMUNITIE IN BRISTOL BAY ANCHORAGEAND OUTSIDE ALASKA

AS SOCIAL CLASSCLAS DISTINCTIONSDISTINCTION DEVELOPBASED ON AGE TYPE OF RESIDENCE

AND ECONOMIC PRODUCTIVITY CERTAIN DISJUNCTIONSDISJUNCTION OF THE SOCIAL COHESIVITY

OF THE LOCAL COMMUNITYARE BOUND TO EMERGE CONFLICTSCONFLICT MAY ERUPT BETWEEN

YOUNG AND OLD GENERATIONSGENERATION SEASONAL AND PERMANENTRESIDENTSRESIDENT RESIDENTSRESIDENT

AND NONRESIDENTSNONRESIDENT AND AND OTHER FAMILIESFAMILIE

ONE ASPECT OF NONKIN BEHAVIOR WHICH IS EXPECTEDTO PLAYLESSPLAYLES OF ROLE

EITHER FOR UNITY OR DIVISION IN THESE COMMUNITIESCOMMUNITIE IS ETHNICITY THE

MAJORITYOF RESIDENTSRESIDENT IN PILOT POINT TODAYARE NATIVESNATIVE AND THERE APPEAR

TO BE NO MAJOR PROBLEMSPROBLEM IN ETHNIC RELATIONSRELATION THE ETHNIC IDENTITY IS PRI

MARILY ALEUT BUT THERE IS ALSO STRONGORIENTATION TO THE SCANDINAVIAN

HERITAGE OF MANY OF THE RESIDENTSRESIDENT VERY FEW OF THE RESIDENTSRESIDENT CAN SPEAK

ALEUT HOWEVER AND ENGLISHIS USED ALMOST EXCLUSIVELY THERE IS NO BIL

INGUAL PROGRAM IN THE SCHOOL AND INTEREST IN COURSESCOURSE ON ALEUT ETHNIC

HERITAGEAPPEARSAPPEAR TO BE MINIMAL HOWEVER SOME CHILDREN OFTEN MIX NATIVE

SYNTAX WITH ENGLISHGRAMMER BREISFORD 1981

THE ABSENCE OF ETHNIC FRICTION IS EXPECTEDTO CONTINUE INTO THE FUTURE

FOR THE MOST PART IT IS THE WHITE POPULATION THAT IS ON THE DECLINE AND

THISTHI IS NOT LIKELY TO AFFECT ETHNIC RELATIONSRELATION CONFLICT BETWEEN YEAR

ROUND AND SUMMERONLY RESIDENTSRESIDENT DOESDOE OFFER POTENTIAL FOR CONFI ICT IN THE

FUTURE AS DOESDOE GROWTHIN THE DISTINCTION BETWEEN SHAREHOLDERNON

SHAREHOLDER
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LOCAL POLITICAL ACTIVITIESACTIVITIE ARE CURRENTLYDIRECTED TOWARD SEVERAL AIMSAIM

INCLUDING SECURING FUNDSFUND FOR FIREHOUSE FIRETRUCK AND MODERN

FIREFIGHTINGEQUIPMENT ESTABLISHING SEWAGE SYSTEM IN THE VILLAGE

ACQUIRINGANOTHER SOURCE OF ELECTRICITY EITHER THROUGHVILLAGE FUNDSFUND

OR THROUGHREVENUESHARINGFUNDSFUND FROM THE STATE IMPROVEMENTOF

EXISTING WATER SUPPLIESSUPPLIE PROTECTINGLOCAL RESOURCESRESOURCE FROM OUTSIDE

EXPLOITATION OR DEVELOPMENT EXPANDINGTHE COMMERCIAL ACTIVITIESACTIVITIE OF

THE PILOT POINT VILLAGE CORPORATION

THE PRIMARYEFFORTSEFFORT OF THE VILLAGE COUNCIL IN THE NEXT FIVE YEARSYEAR WILL

BE DIRECTED TOWARD ACCOMPLISHINGTHE FIRST FOUR GOALSGOAL THE LAST TWO

GOALSGOAL ARE SEEN TO REQUIRE EFFORTSEFFORT EXTENDING THROUGHOUT THE PROJECTION

PERIOD THESE ACTIVITIESACTIVITIE WILL INCREASE AS THE NUMBER OF OUTSIDE BOATSBOAT

ENTERINGTHE AREA TO CONDUCT COMMERCIAL SALMON FISHING OPERATIONSOPERATION EACH

YEAR INCREASESINCREASE AND AS THE COMMUNITYPERCEIVESPERCEIVE THE BBNC TO BE BOTH GEO

GRAPHICALLYDISTANT AND INDIFFERENT TO THE COMMERCIAL INTERESTSINTEREST OF THE

VILLAGE THE VILLAGE COUNCIL IS PARTICULARLYCONCERNED ABOUT MINIMIZING

THE INTRUSION OF OUTSIDE NENH HOWEVER THEY APPEAR TO BE POLITI

CALLY POWERLESSPOWERLES TO PREVENTTHISTHI INTRUSION AS FEW OF THE LOCAL RESIDENTSRESIDENT

APPEAR WILLING TO APPLYFOR ALLOTMENT PENNITSPENNIT OR ARE UNABLE TO APPLY FOR

LIMITED ENTRY PERMITSPERMIT

THE GUIDING PHILOSOPHYOF LOCAL GOVERNMENTIN PILOT POINT IS THE MAINTE

NANCE OF THE STATUSSTATU QUO THEY ARE INTENT ON KEEPINGOUT EXTERNAL

DEVELOPMENTAND MINIMIZING OUTSIDE CONTACT SUCH CONTACT OF COURSE IS

INEVITABLE ESPECIALLY AS LARGEPERCENTAGEOF THE POPULATION MIGRATESMIGRATE

TO ANCHORAGEEACH WINTER AND AS THE COMMUNITYHAS EXTENSIVE KIN TIESTIE

270



WITH CHIGNIK HOWEVER THESE OUTSIDE CONTACTSCONTACT DO NOT BEAR ON LOCAL POLI

TICSTIC WITH THE EXCEPTIONOF THE DISTINCTION BETWEEN YEARROUND RESIDENTSRESIDENT

AND SUMMERONLYRESIDENTSRESIDENT

ONE SIGNIFICANT ASPECT OF POLITICAL OUTPUT IN THE NEXT TWENTY YEARSYEAR IS

BELIEVED TO OCCUR IN THE LEVEL OF CONFLICT BETWEEN VARIOUSVARIOU SEGMENTSSEGMENT OF

THE COMMUNITY SUCH CONFLICT IS ALREADYEVIDENT BETWEEN THE PERMANENT

AND THE SEASONAL RESIDENTSRESIDENT SEASONAL RESIDENTSRESIDENT OFTEN COMPLAINTHAT

THEIR INTERESTSINTEREST ARE NOT ADEQUATELYVOICED IN COUNCIL MEETINGSMEETING OF VILLAGE

CORPORATION ENDEAVORSENDEAVOR WHILE PERMANENT RESIDENTSRESIDENT SEEK TO MINIMIZE THE

ABILITY OF SEASONAL RESIDENTSRESIDENT TO INFLUENCE ADMINISTRATIVE DECISIONSDECISION

BOTH GROUPSGROUP DISPLAYEDDISSATISFACTION WITH THE PILOT POINT VILLAGE COR

PORATION FOR HAVINGENTERED INTO FAILING ECONOMIC VENTURE IN THE DIA

MOND CANNERY IN EGEGIK AS BOTH AND PILOT POINT BECOME

INCREASINGLYINVOLVED WITH INTERCOMMUNITYPOLITICAL AND ECONOMIC VEN

TURESTURE THE LEVEL OF THISTHI FORM OF CONFLICT MAY INCREASE BECAUSE RESIDENTSRESIDENT

WILL FEEL THAT THEIR OWN INTERESTSINTEREST ARE NOT ADEQUATELYREPRESENTED

IT IS CONCEIVABLE THAT AS BOTH COMMUNITIESCOMMUNITIE BECOME MORE SECULARIZED

RELIGION WILL DECLINE AS BASISBASI FOR INTERCOMMUNITYRELATIONSRELATION HOWEVER

GIVEN THE ROLE OF THE CHURCH IN SOLIDIFYING RELATED KIN IT IS ALSO CON

CEIVABLE THAT WHILE SECULARIZATION MAY BECOME FACTOR OTHER COMMUNI

TIESTIE THE CHURCH WILL CONTINUE TO SERVE AS BASISBASI FOR AN ASSOCIATION

BETWEEN THE COMMUNITIESCOMMUNITIE OF PILOT POINT AND CHIGNIK
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PROJECTIONSPROJECTION FOR EDUCATIONAL OUTPUT ARE IN ACCORDANCE WITH THE SUBRE

GIONALPROJECTIONSPROJECTION OF PARTICULARNOTE IN PILOT POINT AND UGASHIKIS THE

ABSENCE OF LOCAL HIGH SCHOOL THE PRIMARY EFFECT OF THISTHI TWO STAGE

EDUCATIONAL SYSTEM HOWEVER WILL BE TO INCREASE THE PATTERN OF OUTMI

GRATION IN THE NEXT TWENTY YEARSYEAR THISTHI WILL BE PARTICULARLY EVIDENT FROM

1990 ONWARD WHEN THE YOUNGER GENERATIONSGENERATIONWILL HAVE HAD RELATIVELY CON

TACT WITH PILOT POINT AND WILL BE ORIENTED TO LIVING IN ANCHORAGE THISTHI

GROUP OF OUTMIGRANTSOUTMIGRANT WILL BE BETTER EDUCATED THAN THOSE WHO REMAIN IN

THE VILLAGE AND IF THE FORMER GROUP CONTINUESCONTINUE TO ASSOCIATE ITSELF WITH

PILOT POINT IT WILL BE AS HIGHER SOCIOECONOMIC CLASSCLAS

IT IS ALSO POSSIBLE THAT OUTMIGRATIONWILL BE ENHANCED BY DECLINING

LOCAL ENROLLMENTSENROLLMENT WITHIN THE NEXT TWENTY YEARSYEAR THE ELEMENTARYSCHOOL

IN PILOT POINT MAY BE FORCED TO CLOSE BECAUSE OF AN INSUFFICIENT NUMBER

OF SCHOOL WHAT FEW SCHOOLAGECHILDREN REMAIN WILL BE FORCED TO ATTEND

SCHOOL IN PORT HEIDEN OR ELSEWHERE BY THAT POINT THE TWO STAGE EDUCA

TIONAL PROCESSPROCES WILL BECOME ONESTAGE PROCESSPROCES WITH EDUCATION BEING

AVAILABLE ONLYOUTSIDE THE COMMUNITY

WITH THE POPULATION OF THE VILLAGE REMAINING STABLE AND PERHAPSPERHAP EVEN

DECLINING THERE WILL BE NO SIGNIFICANT DEMANDSDEMAND FOR AN INCREASE IN

HEALTH CARE IN THE PROJECTION PERIOD OF THE NEXT TWENTYYEARSYEAR COMMUNITY

HEALTH NEEDSNEED WILL CONTINUE TO BE MET PRIMARILYBY THE PUBLIC HEALTH SER

VICE AIDE LIVING IN THE VILLAGE WITH SERIOUSSERIOU ILLNESSESILLNESSE BEING SENT TO

DILLINGHAMFOR TREATMENT
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ONE POTENTIALHEALTH PROBLEMIN THE FUTURE HOWEVER MAY BE ALCOHOLISM

THOSE REMAININGIN THE VILLAGE WILL BE THOSE WHO ARE UNABLE OR UNWILLING

TO LEAVE THE VILLAGE BUT ARE ALSO UNABLE TO COMPETESUCCESSFULLYAGAINST

OUTSIDE FISHERMEN THE PERCEIVED RELATIVE DEPRIVATION RESULTINGFROM

BOTH EXPOSURE TO THE OUTSIDE WORLD AND THE INABILITY TO SUCCESSFULLY

COMPETE WITH OUTSIDE FISHERMAN FOR LOCAL COMMERCIAL FISHING RESOURCESRESOURCE

WILL RESULT IN AN INCREASINGSENSE OF STRESSSTRES ALIENATION AND ANOMIE

MANIFESTINGITSELF INCREASINGINCIDENCE OF ALCOHOLISM STRESSRELATED

DISEASESDISEASE AND ACCIDENTSACCIDENT

HEALTH PROBLEMSPROBLEM IN THE FUTURE WILL ALSO BE RELATED TO THE DISEASESDISEASE OF

AGE THISTHI WILL INCREASE IN THE NEXT TWENTYYEARSYEAR AS THE AGE STRUCTURE

SLOWLYSHIFTSSHIFT FAVOR OF OLDER AGE GROUPSGROUP THE MORTALITY RATE WILL ALSO

DISPLAY SLIGHT INCREASE BUT NOT FOR THE NEXT FIVE TO TEN YEARSYEAR

IN SHORT RECREATIONAL ACTIVITIESACTIVITIE NOT ASSOCIATED WITH SUBSISTENCE ARE

SOUGHT EL SEWHERE THOSE FAMIL IES WHO MOVE EACH WINTER TO ANCHORAGETO

ALLOW THEIR CHILDREN TO ATTEND HIGH SCHOOL THERE PARTICIPATE IN URBAN

ORIENTED RECREATIONAL ACTIVITIESACTIVITIE THOSE ACTIVITIESACTIVITIE WHICH OCCUR IN

RELIGIOUSRELIGIOU CONTEXT IE RELIGIOUSRELIGIOU FESTIVALSFESTIVAL AND HOLIDAYSHOLIDAY USUALLY TAKE

PLACE WITH KINSMEN IN CHIGNIK LAGOONAT THE NEWLYCONSTRUCTED RUSSIAN

ORTHODOX CHURCH
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CHIGNIK LAGOON AND PERRYVILLE

FIELD TIME AVAILABLE TO THE PRINCIPAL INVESTIGATOR ALLOWED VISITSVISIT OF

ACCEPTABLEDURATION TO ONLY CERTAIN NUMBER OF COMMUNITIESCOMMUNITIE LARGER

COMMUNITIESCOMMUNITIE WERE GIVEN FIRST PRIORITY UNSTUDIED COMMUNITIESCOMMUNITIE WERE SECOND

IN PRIORITY ACCIDENTSACCIDENT OF WEATHER PLAYEDAN UNUSUALLYSTRONGROLE IN

DETERMININGLENGTHOF STAY IN EACH VILLAGE OR CITY THE COMMUNITY OF

IVANOF BAY IS DISPROPORTIONATELYREPRESENTEDBECAUSE WEATHER EXTENDED

TWO DAY VISIT TO NEARLY FOUR DAYSDAY SIMILAR CIRCUMSTANCESCIRCUMSTANCE LENGTHENEDTHE

FIELD PERIOD IN CHIGNIK LAKE AND IN SAND POINT UNFORTUNATELYFOR TWO

COMMUNITIESCOMMUNITIE OF THE STUDY REGION ADEQUATEDATA COULD NOT BE COLLECTED

AFTER VERY BRIEF VISIT CHIGNIK LAGOONWAS ELIMINATED FROM THE

SCHEDULE ON THE GROUNDSGROUNDTHAT ONLY FEW FAMILIESFAMILIE ELECTED TO REMAIN IN

THE COMMUNITY AFTER THE FISHING SEASON THE PRINCIPAL INVESTIGATOR

SPENT ONLY ONE DAY IN PERRYVILLE WITH THE EXPECTATION THAT HE COULD

REVISIT THE COMMUNITY ON HIS RETURN TO CHIGNIK BAY FROM IVANOF BAY

WEATHER AND AN INOPERATIVESATELLITE PHONE SYSTEM PREVENTEDDEPARTURE

FROM IVANOF BAY FOR FOUR DAYSDAY AND THE P1 ELECTED TO LEAVE THE COMMUNITY

WHEN AN ALASCOM PILOT PASSEDTHROUGHTHE VILLAGE EN ROUTE TO SAND POINT

IN THAT NO BASELINE DATA EXIST ON THESE COMMUNITIESCOMMUNITIE AND THE PRINCIPAL

INVESTIGATOR REMAINED IN THESE COMMUNITIESCOMMUNITIE TOO SHORT PERIOD TO COLLECT

SUFFICIENT INFORMATION ON WHICH TO BASE PROJECTIONSPROJECTION NO DISCUSSION OF

THESE COMMUNITIESCOMMUNITIE WILL BE INCLUDED IN THISTHI REPORT
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