PREVENTION, PREPAREDNESS &
RESPONSE IN SMALL
COMMUNITIES
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PROJ ECT OUTCOMES  Greater awareness of risk and

preparedness

address misperception or lack of
awareness

identification of gaps



PROJECT SCOPE

lll — Develop/Deploy educational
materials



PPR in Small Communities

year| 2017
month Oct |Nov |Dec Jan [Feb [Mar |Apr [May
project month no. 10 11f 121 13[ 14| 15 16| 17

STAGE#1 ASSESS CURRENT STATE & DETERMINE GAPS

Responsible Party

1.1. Gather existing data and studies on small community resilience, preparedness

Mark Everett

1.1.1 Gather/Review Alaska resources (existing data sets & assessment instuments)

Chris Covert

1.1.2 Conduct literature review

Chris Covert

1.1.3 Summarize/Document relevant findings & ID data gaps

Chris Covert

1.1.4 Present findings to Organizing Committee

Chris Covert

STAGE#2 SURVEY TO FILL GAPS AND DATA VISUALIZATION

Responsible Party

2.2. Develop Community Resilience/Preparedness Survey

Organizing Committee

2.2.1 |dentify parameters for assessing resilience/preparedness

Organizing Committee

2.2.2 Develop survey instrument/self-assessment tool

Diane Hirshberg

2.2.3 Distribute survey

Institute of the North

2.2.4 Collect and Score survey results

Institute of the North/Diane Hirshberg

2.3. Develop Database and Mapping Tools

Institute of the North

2.3.1 Format data for inclusion in AMATII

IArctic Portal/Institute of the North

2.3.2 Design visual layers within AMATII for mapping

Arctic Portal

2.4. Finalize AMATII website, database and map

Arctic Portal

2.4.1 Post data to Arctic ERMA

EPPR

2.4.2 Present final product to EPPR/AC

3.2. Develop Best Practice and Resource Guide

Organizing Committee

Institute of the North

3.2.1 Develop draft Best Practice and Resource Guide

Institute of the North

3.2.2 Solicit additions to resource guide from States, PPs and Observers

EPPR

3.2.3 Conduct review of findings from across Arctic

Organizing Committee

3.2.4 Vet best practices within Arctic Council

Organizing Committee

3.2.5 Produce final Best Practice and Resource Guide

Organizing Committee

3.3. Presentation of Best Practice and Resource Guide to EPPR/AC

Organizing Committee

PROJECT COMMUNICATION & MANAGEMENT

Responsible Party

Project meeting

Organizing Committee

Daily project management

Institute of the North

Brief EPPR

Organizing Committee

Project monitoring

Organizing Committee




SURVEY
DEMOGRAPHICS

350 communities 15,000 people
120 miles

Local government

geographic boundaries as defined by each

Facilitated by Permanent Participants

planning,
training, impact, risk, equipment



SU RVEY prevention, preparedness
ATTRl BUTES and response

* Independent of national response systems and assets

* Independent of private or nongovernmental response
systems and assets

* Focus on community-owned or operated assets



SU RVEY community-based industry assets
ATTRIBUTES

community perspectives and understandings of
risk

within a community’s area
of responsibility or jurisdiction

community’s sense of
preparedness



FRAMEWORK:
RISK AWARENESS * Potential for and scale of significant spill

* Potential for and scale of medium size spill

* Potential for and scale of small spill



FRAMEWORK:
PREPAREDNESS

Community planning

regional or national
plan

National or sub-national Government
Resources and assets

* Funding
 Community-driven training

* Local emergency responders and systems



FRAMEWORK:
IMPACT

* Prioritization of impact-

culturally sensitive areas

environmentally sensitive
areas

economic assets



CURRENT
STATUS
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Arctic Oil Spill Response and Recovery Library
Multilaterial:
« EPPR Completed Work documents. Available online at: https://arctic-council.org/eppricompleted-work/
« Agreement on Cooperation on Marine Oil Pollution Preparedness and Response in the Arctic. Arctic Council. 2013. Available online at: https://caarchive. arctic-
council.ora/handle/11374/529
« EPPR RP3 Report — Recommenaded Practices for Arctic Oil Spiil Prevention. Arctic Council EPPR. 2012. Available online at: hitp://
content/uploads/2012/08/EPPR-RP3-Best-Practices-report-v3.1-31auq12 pdf
« Guidelines and Strategies for Oily Waste Management in the Arctic Regions. By Polaris Applied Sciences, Inc. for Joint Secretariat Inuvialuit Renewable
Resources Committees. Arctic Council EPPR. 2009. Available online at: hitp://arctic-council org/eppr/icompleted-work/oil-and-gas-products/eppr-waste-
managemeni-report/
« NOAA: ERMA (Environmental Response Management Application). Available oniine at
hitps://ferma.noaa.qov/arctic/erma himi/x=-161.91096&y=64 761268z=4&layers=3+12864+12888+676+8480
« NOAA: ADIOS (Automated Data Inquiry for Oil Spills). Available online at: hitp:/iresponse restoration noaa gov/oil-and-chemical-spills/oil-spills/response-
tools/adios.html
« International Maritime Organization (IMO) “Oil in ice” documents. Available online at
hitp:/iwww.imo.org/en/OurWoerl/Environment/PollutionResponse/Inventory%200f%20information/Pages/Qil%20in%20ice aspx
« CANDEN Agreement (1983) aims at developing bilateral cooperation for protecting the marine environment of the waters lying between Canada and Greenland,
particularly with respect to preparedness measures as a contingency against poliution incidents resulting from offshore hydrocarbon exploration or shipping
activities
o The 1971 Copenhagen Agreement (revised in 1993) between Denmark (including Greenland), Finland, Iceland, Norway and Sweden also addresses marine
pollution. "Nordic Agreement Concerning Co-Operation in Measures to Deal with Pollution of Sea by Oil." www.copenhagenagreement.orq
USA: United States Coast Guard
« Spill Notification Point and Country Contacts, USA. The International Tankers Owners Poliution Federation Limited (ITOPF). htip://www.itopf com/knowledae-
resources/countries-regions/countries/united-states-of-america/
« Responding to Oil Spills in the US Arctic Marine Environment. National Academies Press. 2014. Available online at
hitps://www.nap edu/cataloa/18625/responding-to-oil-spills-in-the-us-arctic-marine-environment?utm expid=4418042-5 krRTDpXJQISoXLpdo-
1Ynw.0&utm referrer=hitp%3A%2F%2Fwww8 nationalacademies.org%2Fcp%2Fprojectview.aspx%3Fkey%3D48479
« Advancing Oil Spill Response in ice-Covered Waters. March 2004. Prepared for Prince William Sound Oil Spill Recovery Institute Cordova, Alaska and United
States Arctic Research Commission Arlington, Virginia and Anchorage, Alaska. DF Dickins Associates Lid (2004). Available online at: http:/fwww pws-
osri.org/publications/Qilice final.pdf -

AlanlcaOlonn. Sana-Toohnicol blonnl Volmao. A Taotion Daosasintiona A0AE _Alacka Claon Coca Suailablo anlino.at- hita: bsua aloslkosclosancona. ocaiun.

814 AM
10/7/2017

A = Q)




solicit more responses

NEXT STEPS

http://uaa.co1.qualtrics.com

educational content videos

Final deliverables



THANK YOU

May 2017

Community leaders and local emergency response officials
were asked to complete the questionnaire. Based on t
self-assessment, community preparedness dashboards are
displayed via a web-based, interactive map. Also available
on the publicly-accessible website is a resource guide with
state-specific tools and support. The outcomes from the
project are:
e Greatera
level, and ac I
» The ability for national goverr (o] SS misper-
ception or lac
= The identification of gaps in pre ness relative to risk

The survey is distributed:

= 350 communities ranging fro
and/or significantly distant (120 miles) from response
centers
Local government and/or emergency r
Across all eight Arctic States, within the
boundaries as defined by each
Facilitated by Permanent Participants as appropriate or
possible, as well as all States
88 question survey to assess planning, training, impact,
risk, equipment

sponse

Independent of national respon
ugh capturing their interse

access, training, awareness

Independent of private or nongovernmental response
systems and assets, though capturing their inters:
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se systems and assets,

ction with communities —

ection

with communities — access, training awareness
Focus on munity-owned or operated assets, a
as planning, training and systems of response
Include community-based industry asse

the community (local fuel distribution o

companies)

scale incidents) and impact (distance to and prioriti-
zation of culturally or environmentally sensitive areas)
The survey asks questions that are directly relevant to

communitie
sibility or juri
The results capture t

ty’s area of respon-

preparedness, which can be measured against the same

assessment by national resp
agencies

nse organizations and




