
The tract type indicators cited herein are:

The Phase 1 bid evaluation criteria are:

PHASE 1 DECISION MATRIX

WESTERN GULF OF MEXICO OCS LEASE SALE 192 (AUGUST 18, 2004)

AUGUST 30, 2004

Attached herewith is the Phase 1 Decision Matrix for the Western Gulf of
Mexico OCS Lease Sale 192, (August 18, 2004)

Rule A - Accept the highest qualified bid on confirmed and wildcat
tracts determined to be nonviable.

Anomalous bids include all but the highest bid submitted for a
tract by the same company, parent or subsidiary (bidding alone
or jointly). Such bids are excluded when applying the number
of bids rule or any bid adequacy measure.

The adjusted number of bids indicators cited herein are:

AL -

Illegal bids are those bids which do not comply with MMS
regulations and the Notice of Sale. Any illegal high bid will
be returned to the bidder.

IL -

Accept the highest qualified bid on viable confirmed and
wildcat tracts receiving three or more qualified bids where
the third highest such bid on the tract is at least 50 percent
of the highest qualified bid and the high bid per acre ranks
in the top 75 percent of high bids for all three-or-more-bid
tracts that reside within a specified water depth category
(i.e., <800 meters or >=800 meters). 

Rule B -

Rule I - Invalid high bid - deemed unacceptable during the adjudication
process in accordance with notices/regulations available
presale.

CW - Confirmed or Wildcat Tracts

DD - Drainage or Development Tract

The viable code indicators cited herein are:

NV - Nonviable tracts are those geographic or geologic
configurations of hydrocarbons whose risk weighted most
probable resource size is below the minimum economic field
size for the relevant cost regime and anticipated future
prices. The risk used is below the lowest level anticipated
for any tract or prospect in the same cost regime.

V - Viable Tracts
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G26430
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G26434
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G26443
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G26451

G26452

G26453

G26454

G26455

G26456

G26457

G26458

 $147,000.00

 $147,000.00

 $350,192.00

 $350,192.00

 $226,688.00

 $157,388.00

 $226,688.00

 $151,000.00

 $208,192.00

 $208,192.00

 $148,192.00

 $209,026.00

 $451,600.00

 $145,440.00

 $144,580.00

 $160,580.00

 $160,580.00

 $204,402.00

 $218,201.00

 $212,000.00

 $157,500.00

 $2,818,820.00

 $157,500.00

 $351,000.00

 $359,026.00

 $359,026.00

 $267,000.00

 $205,192.00

 $259,992.00
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BA

BA

 1123

 1133

A  43

A  54

A  55

A  56

A  57

A  27

  776

  777

  792

  799

  804

  853

A 123

A 133

A 140

A 149

A 158

  649

  650

  654

  680

  699

  702

  705

  706

  364

  434
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G26459

G26460

G26461

G26462

G26463

G26464

G26465

G26466

G26467

G26468

G26469

G26470

G26471

G26472

G26473

G26474

G26475

G26476

G26477

G26478

G26479

G26480

G26481

G26482

G26483

G26484

G26485

G26486

G26487

 $173,661.00

 $173,661.00

 $288,861.00

 $157,157.00

 $173,661.00

 $251,510.00

 $212,407.00

 $461,661.00

 $288,861.00

 $288,861.00

 $167,250.00

 $173,661.00

 $432,861.00

 $173,661.00

 $160,221.00

 $276,976.00

 $152,500.00

 $376,500.00

 $1,272,442.00

 $417,000.00

 $447,000.00

 $1,564,378.00

 $464,646.00

 $185,580.00

 $160,580.00

 $185,580.00

 $210,580.00

 $185,580.00

 $405,504.00
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A   3

A   4

A   9

A  16

A  20

A  28

A  30

A  41

A  49

A  50

A  76

A  77

A  91

A 100

  189

  242

  266

  270

  291

  312

  344

  350

  393

A  18

A  20

A  22

A  24

A  31

A  40
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G26488

G26489

G26490

G26491

G26492

G26493

G26494

G26495

G26496

G26497

G26498

G26499

G26500

G26501

G26502

G26503

G26504

G26505

G26506

G26507

G26508

G26509

G26510

G26511

G26512

G26513

G26514

G26515

G26516

 $160,580.00

 $173,661.00

 $173,661.00

 $1,584,861.00

 $432,861.00

 $173,661.00

 $2,506,461.00

 $576,861.00

 $359,026.00

 $288,861.00

 $173,661.00

 $432,861.00

 $173,661.00

 $148,192.00

 $151,192.00

 $582,103.00

 $289,999.00

 $2,098,163.00

 $4,111,111.00

 $1,511,111.00

 $572,500.00

 $326,500.00

 $153,000.00

 $167,000.00

 $1,222,222.00

 $1,215,350.00

 $209,026.00

 $2,448,861.00

 $173,661.00

NV

NV

NV

NV

NV

NV

NV

NV

NV

NV

NV

NV

NV

CW

CW

CW

CW

CW

CW

CW

CW

CW

CW

CW

CW

CW

 1

 1

 1

 2

 1

 1

 2

 2

 3

 2

 1

 1

 1

 1

 1

 1

 1

 1

 5

 3

 1

 1

 1

 1

 1

 1

 2

 2

 1

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

Rule A

Rule A

Rule A

  

  

  

  

  

  

Rule A

Rule A

Rule A

Rule A

Rule A

Rule A

Rule A

Rule A

  

  

  

  

  

Rule A

Rule A

  

  

  

  

  

 

 

 

X

X

X

X

X

X

 

 

 

 

 

 

 

 

X

X

X

X

X

 

 

X

X

X

X

X

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

GA

HI

HI

HI

HI

HI

HI

HI

HI

HI

HI

HI

HI

A  42
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A  67
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A  69

A  70
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A  97

A 113

A 114

A 143

A 201

A 203

A 214

A 218

   48

   87

  117

  260

  261

A  27

A  32

A  37

A  64

A 109

A 110

A 111
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G26517

G26518

G26519

G26520

G26521

G26522

G26523

G26524

G26525

G26526

G26527

G26528

G26529

G26530

G26531

G26532

G26533

G26534

G26535

G26536

G26537

G26538

G26539

G26540

G26541

G26542

G26543

G26544

G26545

 $288,861.00

 $173,661.00

 $1,008,861.00

 $720,861.00

 $159,026.00

 $173,661.00

 $2,016,861.00

 $173,661.00

 $173,661.00

 $1,757,661.00

 $576,861.00

 $887,000.00

 $158,992.00

 $171,171.00

 $625,000.00

 $2,720,000.00

 $147,000.00

 $264,337.00

 $152,600.00

 $1,152,861.00

 $432,861.00

 $432,861.00

 $173,661.00

 $1,152,861.00

 $155,888.00

 $160,888.00
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A 249

A 407

A 408
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G26546

G26547

G26548

G26549

G26550

G26551

G26552

G26553

G26554

G26555

G26556

G26557

G26558

G26559

G26560

G26561

G26562

G26563

G26564

G26565

G26566

G26567

G26568

G26569

G26570

G26571

G26572

G26573

G26574

 $2,909,661.00

 $185,580.00

 $432,861.00

 $150,027.00

 $173,661.00

 $173,661.00

 $173,661.00

 $164,501.00

 $150,000.00

 $518,400.00

 $6,775,400.00

 $192,000.00

 $325,000.00

 $180,777.00

 $174,000.00

 $158,616.00

 $128,661.00

 $302,192.00

 $211,201.00

 $578,201.00

 $518,201.00

 $211,201.00

 $114,201.00

 $418,201.00

 $311,201.00

 $153,312.00

 $378,201.00

 $252,312.00

 $227,231.00
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A 393
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  653
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G26588

G26589

G26590

G26591

G26592

G26593

G26594

G26595

G26596

G26597

G26598

G26599

G26600

G26601

G26602

G26603

 $252,312.00

 $256,201.00

 $518,201.00

 $518,201.00

 $201,201.00

 $258,201.00

 $218,211.00

 $218,211.00

 $547,122.00

 $347,211.00

 $318,201.00

 $318,201.00

 $318,211.00

 $518,211.00

 $218,211.00

 $418,201.00

 $358,201.00

 $625,000.00

 $220,000.00

 $350,000.00

 $228,888.00

 $228,888.00

 $434,292.00

 $217,000.00

 $4,244,200.00

 $217,000.00

 $2,036,192.00

 $228,888.00

 $248,192.00

NV

NV

NV

NV

NV

CW

CW

CW

CW

CW

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 2

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

      

      

      

      

(IL)  

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

  

  

  

  

Rule I

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

Rule A

Rule A

  

Rule A

  

Rule A

  

Rule A

  

X

X

X

X

 

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

 

 

X

 

X

 

X

 

X

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

EB

EB

EB

EB

EB

EB

EB

EB

EB

EB

EB

EB

  699

  700

  743

  872

  873

  916

  917

  919

  920

  921

  960

  961

  963

  964

  965

 1004

 1005

  164

  208
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  317

  363
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G26631

G26632

 $328,192.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $226,688.00

 $279,888.00

 $279,888.00

 $226,688.00
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 $226,688.00
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 $409,944.00

 $409,944.00

 $415,944.00

 $289,888.00
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G26633

G26634

G26635

G26636

G26637

G26638

G26639

G26640

G26641

G26642

G26643

G26644

G26645

G26646

G26647

G26648

G26649

G26650

G26651

G26652

G26653

G26654

G26655

G26656

G26657

G26658

G26659

G26660

G26661

 $289,888.00

 $288,442.00

 $365,501.00

 $608,806.00

 $233,280.00

 $218,880.00

 $1,242,400.00

 $777,700.00

 $321,103.00

 $217,440.00

 $217,152.00

 $409,944.00

 $275,000.00

 $657,201.00

 $409,944.00

 $218,016.00

 $397,992.00

 $459,026.00

 $229,026.00

 $334,420.00

 $286,442.00

 $286,442.00

 $331,000.00

 $781,500.00

 $535,442.00

 $535,442.00

 $264,960.00

 $257,777.00

 $257,777.00

V
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CW
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GB
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GB
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GB
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GB
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GB

GB

GB

GB

GB

GB

GB

GB

GB

GB

  125

  126

  148

  151

  162

  163

  173

  191

  206

  209

  210

  299

  320

  330

  343

  349

  410

  428

  429

  435

  449

  450

  463

  469

  474

  475

  479

  491

  492
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G26662

G26663

G26664

G26665

G26666

G26667

G26668

G26669

G26670

G26671

G26672

G26673

G26674

G26675

G26676

G26677

G26678

G26679

G26680

G26681

G26682

G26683

G26684

G26685

G26686

G26687

G26688

G26689

G26690

 $286,442.00

 $286,442.00

 $4,877,331.00

 $221,388.00

 $1,059,840.00

 $853,167.00

 $257,777.00

 $334,420.00

 $328,320.00

 $1,059,840.00

 $251,735.00

 $221,388.00

 $1,088,640.00

 $251,750.00

 $515,678.00

 $374,420.00

 $374,420.00

 $334,442.00

 $221,388.00

 $276,800.00

 $626,875.00

 $401,300.00

 $501,766.00

 $261,470.00

 $221,388.00

 $625,111.00

 $231,066.00

 $311,900.00

 $231,261.00

NV

NV
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  493

  494

  506

  510

  521

  537

  538

  564

  565

  566

  598

  599

  604

  642

  644

  645

  646

  649

  779

  813

  814

  815

  817

  822

  824

  858

  901

  903

  939
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G26691

G26692

G26693

G26694

G26695

G26696

G26697

G26698

G26699

G26700

G26701

G26702

G26703

G26704

G26705

G26706

G26707

G26708

G26709

G26710

G26711

G26712

G26713

G26714

G26715

G26716

G26717

G26718

G26719

 $226,222.00

 $651,800.00

 $559,678.00

 $933,120.00

 $221,388.00

 $221,388.00

 $221,388.00

 $221,388.00

 $221,388.00

 $221,388.00

 $279,888.00

 $279,888.00

 $221,388.00

 $221,388.00

 $279,888.00

 $221,388.00

 $221,388.00

 $221,388.00

 $221,388.00

 $259,026.00

 $259,026.00

 $221,388.00

 $221,888.00

 $221,888.00

 $221,888.00

 $221,888.00

 $221,388.00

 $221,388.00

 $336,192.00
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CW

CW
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AC

  947

  965

  978

  983

  128

  171

  172

  173

  216

  217

  261

  262

  305

  306

  698

    1

    4

    5

  136

  171

  172

  180

  329

  330

  373

  374

  397

  398

  446
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G26720

G26721

G26722

G26723

G26724

G26725

G26726

G26727

G26728

G26729

G26730

G26731

G26732

G26733

G26734

G26735

G26736

G26737

G26738

G26739

G26740

G26741

G26742

G26743

G26744

G26745

G26746

G26747

G26748

 $221,388.00

 $255,776.00

 $255,776.00

 $323,566.00

 $323,566.00

 $667,021.00

 $323,566.00

 $228,960.00

 $228,960.00

 $459,026.00

 $1,169,280.00

 $459,026.00

 $259,026.00

 $659,026.00

 $259,026.00

 $815,678.00

 $1,515,678.00

 $233,914.00

 $312,815.00

 $259,026.00

 $254,634.00

 $278,678.00

 $278,678.00

 $259,026.00

 $423,360.00

 $228,960.00

 $423,360.00

 $228,960.00

 $2,315,678.00
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KC

KC
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KC

KC

KC

KC

KC

KC

KC

KC

  486

  634

  678

  721

  722

  745

  765

   13

   14

   63

  107

  108

  150

  152

  194

  216

  217

  272

  273

  293

  317

  319

  320

  337

  342

  343

  386

  389

  414
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G26749

G26750

G26751

G26752

G26753

G26754

G26755

G26756

G26757

G26758

G26759

G26760

G26761

G26762

G26763

G26764

G26765

G26766

G26767

G26768

G26769

G26770

G26771

G26772

G26773

G26774

G26775

G26776

G26777

 $515,678.00

 $311,660.00

 $1,812,500.00

 $231,000.00

 $407,808.00

 $228,960.00

 $529,427.00

 $361,000.00

 $246,681.00

 $487,983.00

 $487,681.00

 $261,630.00

 $230,681.00

 $501,575.00

 $1,500,575.00

 $523,681.00

 $253,625.00

 $346,575.00

 $2,492,500.00

 $630,966.00

 $768,192.00

 $668,681.00

 $427,681.00

 $237,493.00

 $562,384.00

 $233,914.00

 $547,362.00

 $535,853.00

 $2,474,561.00

NV

NV

NV

NV

NV

NV

CW

CW

CW

CW

CW

CW

 1

 2

 2

 1

 1

 1

 1

 1

 2

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 1

 3

 1

 1

 1

 1

 1

 1

 4

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

      

  

  

  

  

  

  

Rule A

  

  

Rule A

  

Rule A

Rule A

  

  

  

Rule A

  

  

  

  

Rule A

  

  

  

  

  

  

  

X

X

X

X

X

X

 

X

X

 

X

 

 

X

X

X

 

X

X

X

X

 

X

X

X

X

X

X

X

KC

KC

KC

KC

KC

KC

KC

KC

KC

KC

KC

KC

KC
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  415

  471

  500

  501

  514

  515

  537

  544

  545

  581

  589

  597

  609

  612

  613

  633

  653

  656

  657

  705

  730

  824

  874

  911

  921

  955

  956

  957

  965
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G26778

G26779

G26780

 $576,861.00

 $254,634.00

 $1,836,727.00

 2
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X

X

X
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 1000

 1001
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