Alaska Forum on the Environment

Outer Continental Shelf (OCS)
Oil and Gas Lease Sales, 2012-2017

Five-Year Program Overview for
Cook Inlet Stakeholders
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BOE BOEM I\_/Iis.s‘i‘on_

Manage the exploration and development of
the nation's offshore resources. It seeks to
appropriately balance economic
development, energy independence, and
environmental protection through oil and gas
leases, renewable energy development and
environmental reviews and studies.
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Presentation Objectives

e QOutline the enhancements under the Final
Program, 2012-2017.

 Increase public’s understanding of the
process for upcoming lease sales.

 Highlight points for public involvement into
the process.
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BOEM

Bureau of Ocean Enerey Manacement

OCS Development Process

Five-Year Program
Government-proposed

Lease Sale

Exploration Plan (EP)

Lessee-proposed

Development and
(D

roduction Plan
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Presenter
Presentation Notes
The OCS development process has been described as “pyramidic in structure proceeding from broad based planning to an increasingly narrower focus as actual development grows more imminent.”  

A few points about the graphic will help place the process into context:
The five-year program is the national “blue print” or “roadmap” for individual lease sales. 
The five year program and individual lease sales are government-proposed actions, while exploration and development and production plans are lessee proposed actions. 
With each step, the area of the proposed action is reduced, the characterization of the affected environment becomes more focused, allowing for more precise prediction of environmental effects.  
Movement from lease sale, to exploration plan, to development plan is not automatic.



BOEM

Bureau of Ocean Enerey Manacement

The Five-Year Program

* Five-Year Program
became effective on
August 27, 2012.

e Specifies the areas
considered for leasing
and schedule of the
sales.
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Presenter
Presentation Notes
This graphic presents another representation of the OCS development process.
The Five-Year Program became effective on August 27, 2012 and will expire on August 26, 2017.
The Five-Year Program established the areas in which leasing would be considered and established a schedule of potential sales.


BOE M Alaska Planning Areas

Bureau of Ocean Enerey Manacement

Department of the Interior
Outer Continental Shelf Oil and Gas Strategy

[ Execsted Leases

5% Deferral Area

[ | Low Resource Potential andior Low Support for Potential New Leasing
[ | Proposed for Leasing Consideration 2012-2017 Program

[ Mo Action - Presidential Withdrawal

—— OC5 Planning Area Boundary



Presenter
Presentation Notes
Three planning areas of Alaska were identified in the five-year program; these are the Beaufort Sea, Chukchi Sea, and Cook Inlet.  
The North Aleutian Basin, which is under Presidential Withdrawal, was not considered for inclusion in the current five year program.  
Please note at the five year stage, some areas of the Beaufort and Chukchi Sea were deferred from leasing during the five year program.  
As we will discuss shortly, other areas may be identified and deferred through the individual lease sale process as the BOEM studies program and other information is developed on which to base these decisions.
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BOE M Alaska Sale Sc_hedule

Bureau of Ocean Enerey Manacement

Planning Area Tentative Date
Chukchi Sea May 2016
Cook Inlet November 2016
Beaufort Sea May 2017
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Presenter
Presentation Notes
Potential Alaska OCS lease sales are scheduled later in the five-year program in order to allow the on-going studies to develop information needed for decision making regarding the sales.  


Five Year Program Enhancements

 Annual Progress Review
 Regionally-Tailored Process

* Interactive Maps

« Mitigation/Program Tracking Table
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Presenter
Presentation Notes
In response to input from our stakeholders during the development of the five-year program, BOEM developed a number of enhancements to increase the transparency of the process and facilitate public input into the process.


BO: Annual Progress Reports

Provide the pubic with a compendium of
e Sales statistics

 Newly-enacted deferrals and mitigation,
e Summaries of completed studies,
 Significant new drilling activity,

o Summary of significant incidents.
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Presenter
Presentation Notes
While the five-year program has routinely undergone internal review, on an annual basis, starting with the 2012-2017 program, as an enhancement to the transparency of the process, the review will be made more public.  
BOEM will provide the public with an overview of what occurred in the previous year including sale statistics, newly-enacted deferral and mitigation, summaries of completed studies, reports of significant new drilling activities and a summary of significant incidents.  
The findings of this annual progress report may lead the Secretary to review the program by delaying, cancelling or reducing the size of scheduled lease sales, which generally do not require a revision of the five-year program.
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BOE M Regionally-TaiIore.(‘:I Process

Bureau of Ocean Enerey Manacement

Use public input and
other information to
determine areas of
concern that could
warrant mitigation
measures or removal of
an area from the sale.
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Presenter
Presentation Notes
In this five-year program, BOEM has developed a regionally-tailored approach to offshore leasing, recognizes that a one-size-fits-all approach to offshore leasing is not appropriate.  Decisions about the configuration of individual lease sales within a planning area must be based on the unique combination of resource potential and environmental and social factors specific to individual OCS areas.  Public input is key to these decisions.


BO [ M Interactive Maps
Bureau of Ocean Enerey Manacement - L '

 An Interactive Maps portal Is available on
the BOEM website.

 Information for each lease sale includes a
link to a map showing where mitigations or
exclusions have been applied or are being
considered.

o Opportunity for the public to provide new
data for interactive maps.
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Presenter
Presentation Notes
An Interactive maps portal available through the BOEM website provide integrated marine spatial information that provides a more comprehensive look at the data and ongoing studies occurring in the area being considered. 
Suggestions for consideration of additional data layers to be considered or deferral areas that can be added can be sent to BOEM during the multiple comment periods in the Pre-Lease Sale Process leading up to individual lease sales.  
Maps will identify areas in which specific mitigation measures or exclusion have been determined to apply and afford the opportunity to provide new data to better inform decision makers.




http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Interactive-Maps.aspx
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Mitigation /Program Tracking Table

Table is on the BOEM website.

Lists alternatives, mitigations, temporal
and spatial deferrals

Shows the evolution and treatment of the
Input throughout the program.

Alaska-wide, Chukchi Sea, Beaufort Sea,
and Cook Inlet.



Presenter
Presentation Notes
Have you ever suggested an alternative or mitigation measure for an OCS lease sale only to wonder how your input was used?  You will now be able to follow the evolution and treatment of this input using the Mitigation Tracking Table.
The tracking table has been developed to provide increased visibility into the consideration of comments and other input at each stage of the leasing process. 
This tool will show the evolution and treatment of suggestions for spatial inclusions and exclusions, temporal deferrals, mitigations, and other areal concerns from the Five Year Program to the lease sale phase and on to the plan phase. 
It provides a tool for the public to see how and at what stage of the process their concerns are being considered.
Tracking table will be tailored to each of the lease sale areas to address unique aspects of these areas.

http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Tracking-Table.aspx

Five-Year Program Summary

 Three areas are being considered for
leasing in Alaska—Chukchi Sea in 2016,

Cook Inlet iIn 2016, and Beaufort Sea In
2017.

 Enhancements to the Five-Year Program

Increase transparency and facilitate public
Input.
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BOE M Steps in the Le_as-ir‘].g Process

Bureau of Ocean Enerey Manacement

Planning for SecificESaIe
30-Day
Final EIS Comment .
Call for Define LR Published, Final

. 45-Day Draft EIS o 5 Noti
Information ~omment RS : Day Proposed [BEE otice
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Published Period  INCE] = Notice and [/ of Sale lssue
o CD sentto . Published
States e

Leases
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Presenter
Presentation Notes
Now that the Five Year Program has established the areas to be considered for lease sales and the schedule of the sales, BOEM is planning each of the sales.
The lease sale process can be seen as a combination of several processes, such as the Outer Continental Shelf Lands Act process and the National Environmental Policy Act, or “NEPA” process..  
The Outer Continental Shelf Lands Act and implementing regulations lays out the steps of the process such as  the Call for Information, Area Identification, the Propose and Final Notice of Sale.  
The National Environmental Policy Act and implementing regulations requires BOEM to prepare analysis of the potential environmental effects of the lease sale. 
Other consultations such as coastal zone management, national historic preservation, essential fish habitat, and endangered species are built into the combined process. The process from call to leases being issued may take two years or more to complete.  Please note the comment periods listed are the minimum required by regulation and bureau practice.
Taken together the lease sale process offers numerous activities for stakeholder input.
Public process starts with Call for Information and Nomination and continues throughout the process.
In today’s presentation we will concentrate on the Call for Information and the beginning of the NEPA process.
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Call for Information and Nominations

Stakeholders may provide information and

Indicate interest In leasing in each area.

Formal announcement in Federal
Register. Region notifies stakeholders.

Comments submitted through
Regulations.gov are quickly shared with
the public.

@\ENT OF %
K2
. b
ol (]
=2 i)
‘ff,q 2

oy 3,12


Presenter
Presentation Notes
The Call is formally announced in the Federal Register.
BOEM has an extensive outreach effort to inform the stakeholders of the Call
Use of Regulations.gov to receive public input allows BOEM to share the information it receives from stakeholders with the public.  Information submitted to Regulations.gov is posted by BOEM and available to the public shortly after we receive it.  
BOEM posts the comments we receive which allows the public to ascertain the issues and concerns being raised by others which should allow for a more robust exchange of information between all interested parties.  It allows you to connect your information with information submitted by others.


®)

BO Informatlon
Bureau of Ocean Enerey Manacement

* Geological conditions
« Archaeological sites

e Subsistence and
other uses

e Other socioeconomic,
biological and
environmental
Information.
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Presenter
Presentation Notes
We request your input on a wide-range of conditions in the area.  After all, incorporation of traditional and local knowledge is important to decision making.  (Image is the sinking of the Torrent off Port Graham, a recently discovered historic shipwreck site in the Cook Inlet).


®

BO Informatlon
Bureau of Ocean Enerey Manacement

* The particular
conditions and
characteristics of the
area.

e Areas that should
receive special
concern and analysis.

* |nteractive Maps to
facilitate public
Involvement.
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Presenter
Presentation Notes
Note that much of the information we request is amenable to being presented on maps.  The Interactive Maps portal available through the BOEM website provides integrated marine spatial information that for a more comprehensive look at the data and ongoing studies occurring in the area being considered. Suggestions for consideration of additional data layers to be considered can be sent to BOEM. 



http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Interactive-Maps.aspx
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BO Nomlnatlons
Bureau of Ocean Enerey Manacement

Nominations are
submitted by energy
companies to provide
iIndications of their
Interest in areas for ol
and gas leasing.
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Presenter
Presentation Notes
As part of the Call for Information and Nominations, we request companies to identify their “high”, “medium” and “low” interest.  

The program in the Cook Inlet area uses a “special interest” leasing option which allows BOEM to consider for further evaluation a very focused (or larger) area of the federal Cook Inlet Program Area.  BOEM issued a Request for Interest on March 27, 2012 and received input on industry interest, which along with other information we received was used to determine whether to proceed further with the sale.  After consideration of the information received and other interest provided, BOEM recommended that the pre-sale process proceed and place the date for a potential sale in 2016 to allow time to complete the necessary steps, develop additional resource and environmental information, and conduct environmental analysis.
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Presenter
Presentation Notes
Using nominations and information used in response to the Call, the area to be considered for leasing and in the environmental analysis is determined. 
In past Five-Year programs, this was usually defined as the five-year program area.  
Now, under the regionally-tailored process, the area identified may be smaller than that included in the Call for Information and Nominations because of the decision to defer certain areas from consideration for leasing based on input received from the stakeholders.  



Notice of Intent to Prepare an EIS

 Published in the Federal Register.
* Explains the purpose of the EIS

 Invites public to iIdentify major issues,
alternatives to the lease sale, mitigation
measures.

 |nitiates “Scoping.”
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Presenter
Presentation Notes
The Notice of Intent to Prepare an Environmental Impact Statement initiates the National Environmental Policy Act, “NEPA,” analysis of environmental effects.


BOEM Scoping
Bureau of Ocean Enerey Manacement

Public process to
determine the
significant issues, range
of actions, alternatives
and impacts considered
for inclusion in the EIS.
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BO __ M Scoping
Bureau of Ocean Enerey Manacement : L

e Interactive Maps facilitate public input.

o Alternatives and mitigation measures are
added to the Mitigation/Program Tracking
Table.
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Presenter
Presentation Notes
As with the Call for Information and Nominations, interactive maps portal available through the BOEM website provides integrated marine spatial information  for a more comprehensive look at the data and ongoing studies occurring in the area being considered. The portal allows the public to generate their own maps for input.
Suggestions for consideration of additional data layers to be considered or deferral areas that should be added can be sent to BOEM.  
BOEM-generated maps will identify areas in which specific mitigation measures or exclusion have been determined to apply and afford the opportunity to provide new data to better inform decision makers.
Input on deferrals and mitigation measures are added to the Mitigation/Program Tracking Table.  Thereafter, the public will be able to follow the treatment of these items throughout the process.


http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Interactive-Maps.aspx
http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Tracking-Table.aspx
http://www.boem.gov/Oil-and-Gas-Energy-Program/Leasing/Five-Year-Program/Lease-Sale-Schedule/Tracking-Table.aspx
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BOEM

Bureau of Ocean Enerey Manacement

23

Provides information
regarding
environmental
characteristics of the
area.

Information need
must be identified
before the information
must be available.

BOEM Environmental Studies Program
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Presenter
Presentation Notes
In addition to the input we receive from stakeholders in response to the Call for Information and Scoping, the BOEM Environmental Studies Program provides quality information needed to conduct environmental analyses.  Often, the need for the information must be identified well in advance so studies may be undertaken to ensure the information is available when it is needed for the analysis.




BO_ Environmental Studies

* Public input on information need is
received through our annual studies
planning process.

 Completed studies will be highlighted In
Annual Five-Year Program Review.
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Presenter
Presentation Notes
The public has a very important role in suggesting studies through our annual studies planning process.  
To increase communication of the results of the studies, the Annual Five-Year Program Review will include a summary of the studies completed during the previous year.
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